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SECTION I ï GENERAL  

DEFINITIONS AND ABBREVIATIONS  

This Draft Fund-Raising Document uses certain definitions and abbreviations which, unless the context otherwise indicates or 

implies, shall have the meaning ascribed to such definitions and abbreviations set forth herein. References to any legislation, 

act, regulation, rules, guidelines, clarifications or policies shall be to such legislation, act, regulation, rules, guidelines, 

clarifications or policies as amended, supplemented or re-enacted from time to time until the date of this Draft Fund-Raising 

Document and any reference to a statutory provision shall include any subordinate legislation notified from time to time 

pursuant to such provision. 

The words and expressions used in this Draft Fund-Raising Document but not defined herein shall have, to the extent applicable, 

the same meaning ascribed to such words and expressions under the SEBI ICDR Regulations, the SEBI NCS Regulations, the 

SCRA, the Depositories Act, NSE Norms and the rules and regulations notified thereunder. 

General Terms 

 

Term Description 

ñTrustò ñEFò or ñthe 

Issuerò 

Mukti, A charitable trust registered under the Indian Trusts Act, 1882 (holding valid registered 

Trust Deed and having its Registered Office at Village & P. O. Purba Sridharpur, Raidighi, 24 

Parganas (South), West Bengal, India, 743383 INDIA 

ñweò, ñusò, ñourò Unless the context otherwise indicates or implies, refers to our Trust, as at and during the 

relevant period / Fiscal/ Financial Year. 

AR Annual Report of the Trust 

Audited Financial Statement The audited financial statements of our Trust for the financial years ended March 31, 2023, 

March 31, 2022 and March 31, 2021, along with the audit reports, issued by M/s. A 

Mukhopadhyay & Co., Chartered Accountants. 

Auditors or 

Statutory Auditors 

A Mukhopadhyay & Co.  
Address: Flat 4C, 4th Floor, 25/1A Syndicon Residency, Naktala Road, Kolkata-47 
Email: animesh_fca@yahoo.co.in  
Contact Person: Animesh Mukhopadhyay 
Contact No: +91 9830107220 

  Firm Reg No.: 324457E 

Board or Board of Trustees 

or our Board or our Board 

of Trustees or Governing 

Board 

Board of Trustees of our Trust. 

CBBO Cluster Based Business organizations 

Charter Document or Trust 

Deed 

Trust Deed of Mukti executed on March 9, 2005 which shall include all the amendments till 

date. 

Corporate Office Corporate office of our Trust situated at 22 Canal side Road, Garia, Kolkata-700084, India. 

ECOSOC United Nations Economic and Social Council 

 

Industry Related Terms  

Term Description 

AID Association of India's Development 

CFCs Common Facility Centers 

DRCSC Development Research Community Service Centre 

FICCI Federation of Indian Chambers of Commerce and Industry 

ICC Indian Chamber of Commerce 

IPM Integrated Pest Management 

MCDF Mukti Community Development Fund 

MEE Mukti Employment Exchange 

MIT Mukti Institute of Technology 

MKSS Mukti Kishalaya Support School 

mailto:animesh_fca@yahoo.co.in
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MSS Mukti Support School 

PGS Participatory Guarantee System 

Pgs Parganas 

PHCs Public Health Centers 

SAC Swavalamban Accelerator Centre 

SAM Sustainable Agriculture Movement 

SAM Sustainable Agricultural Movement 

SFAC Small Farmers Agri Business Consortium 

SHG Self Help Group 

SOPs Standard Operating Procedures 

SRI System of Rice Intensification 

SSE Social Stock Exchange 

Sun-G Sundarbans Greens 

SWAS Swavalamban Accelerator in Sundarbans 

TA/DA TA/DA (Travel Allowance/Daily Allowance) 

TISS Tata Institute of Social Sciences 

TOFM Tamil Nadu Organic Farmers Movement 

TOT Training of Trainers program 

Trustees 

All the elected Trustees on board as on date of this Draft Fund-Raising Document.  

For further details, see ñOur Managementò on page 44 of this Draft Fund-Raising Document. 

TSS Talented Students Sponsorship 

UNESCO United Nations Educational, Scientific and Cultural Organization. 

VCLP Village Computer Literacy Program 
 

   Issue Related Terms 
 

Term Description 

Allotment Advice The communication sent to the Allottees conveying the details of ZCZP Instruments allotted to 

the Allottees in accordance with the Basis of Allotment. 

Allotment, Allot  or Allotted Unless the context otherwise requires, the allotment of ZCZP Instruments to the successful 

Applicants pursuant to the Issue. 

Allottee(s) The successful Applicant to whom the ZCZP Instruments are Allotted either in full or part, 
pursuant to the Issue. 

Applicant or Investor Institutional Investors and Non-institutional Investors, who apply for issuance and Allotment of 

ZCZP Instruments pursuant to the terms of this Draft Fund-Raising Document, the Fund-

Raising Document, and the Application Form. For details of ineligible investors, please see 

ñIssue Procedureò on page 139 of this Draft Fund-Raising Document. 

Application A physical application to subscribe to the ZCZP Instruments offered pursuant to the Issue by 

submission of a valid Application Form submitted to the Registrar. 

Application Amount The aggregate value of the ZCZP Instruments applied for, as indicated in the Application 

Form for the Issue, which shall not be lesser than  10,000. 

Application Form Form in terms of which an Applicant shall make an offer to subscribe to ZCZP Instruments 

through the physical process which will  be considered as the Application for Allotment of 
ZCZP Instruments in terms of this Draft Fund-Raising Document. 

Basis of Allotment The basis on which ZCZP Instruments will  be allotted to applicants as described in ñIssue 

Procedure ï Basis of Allotmentò on page 139 of this Draft Fund-Raising Document. 

CDSL Central Depository Services (India) Limited 

Client ID Client identification number maintained with one of the Depositories in relation to the demat 
account. 

Corporate Office of the 

Registrar 

Bigshare Services Private Limited, S6-2, 6th Floor, Pinnacle Business Park, Next to Ahura 

Centre, Mahakali Caves Road, Andheri East, Mumbai 400 093. 

 Date of Allotment The date on which the Board of Trustees, approves the Allotment of the ZCZP Instruments for 

the Issue or such date as may be determined by the Board of Truestees. 

Demographic Details The demographic details of the Applicants such as their respective addresses, email, PAN, 

investor status, MICR Code and bank account detail. 
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Draft Fund-Raising 

Document 

This Draft Fund-Raising Document dated January 01, 2024 issued in accordance with the SEBI 

ICDR Regulations, the NSE Norms, and filed with the Stock Exchange for receiving public 

comments in accordance with the provisions of the SEBI ICDR Regulations. 

Escrow Account Account to be opened with the Escrow Collection Bank. 

Escrow Agreement Agreement dated [ǒ] to be entered into between the Issuer, the Registrar and the Escrow 

Collection Bank. 

Escrow Collection Bank The bank which is a clearing member and registered with SEBI as a banker to an issue under 

the Securities and Exchange Board of India (Bankers to an Issue) Regulations, 1994, and with 

whom the Escrow Account, in relation to the Issue, will be opened, in this case being [ǒ]. 

Institutional Investors Shall mean any of the following eligible investors: 

ǒ a mutual fund, venture capital fund and alternative investment fund registered with SEBI; 

ǒ a public financial institution; 

ǒ a scheduled commercial bank; 

ǒ a state industrial development corporation; 

ǒ an insurance Trust registered with the Insurance Regulatory and Development Authority 

of India; 

ǒ a provident fund with minimum corpus of twenty five crore rupees; 

ǒ a pension fund with minimum corpus of twenty five crore rupees registered with the 

Pension Fund Regulatory and Development Authority established under sub-section (1) of 

section 3 of the Pension Fund Regulatory and Development Authority Act, 2013; 

ǒ National Investment Fund set up by resolution no. F. No. 2/3/2005-DDII dated November 

23, 2005 of the Government of India published in the Gazette of India; 

ǒ insurance funds set up and managed by army, navy or air force of the Union of India; 

ǒ insurance funds set up and managed by the Department of Posts, India; or 

ǒ systemically important non-banking financial companies. 

Issue Public Issue by our Trust of zero coupon zero principal instruments of face value  1/- each, 
aggregating up to  1.75 crores. 

Issue Closing Date [ǒ] 

Issue Opening Date [ǒ] 

Issue Period The period between the Issue Opening Date and the Issue Closing Date inclusive of both days, 

during which prospective Applicants can submit their Application Forms. 

Issue Size Up to  1.75 Crores 

Non-Institutional Investors Any investor other than a retail individual investor and Institutional Investors, except for 

investors who are not eligible to invest in ZCZP Instruments. For further details, see ñIssue 

Procedureò on page 139 of this Draft Fund-Raising Document. 

Not for Profit Organisation 

or NPO 

Not for Profit Organisation shall have the same meaning as prescribed under Regulation 

292A(e) of the SEBI ICDR Regulations 

Objects Objects of this Issue as set out in the section titled ñObjects of the Issueò on page 18 of this Draft 

Fund-Raising Document. 

Offer Document This Draft Fund-Raising Document, the Final Offer Document, and Application Form. 

Register of ZCZP 

Instrument holders 

The register of ZCZP Instrument holders maintained by the Issuer by the Depositories in case 

of ZCZP Instrument held in dematerialised form, and/or the register of ZCZP Instrument 

Holders maintained by the Registrar. 

Registered Post Registered post with acknowledgement due. 

Registrar Agreement Agreement dated [ǒ] to be entered into between the Issuer and the Registrar under the terms of 

which the Registrar has agreed to act as the Registrar to the Issue. 

Registrar to the Issue or 

Registrar 
Bigshare Services Private Limited. 
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SSE Framework Circular SEBI circular dated September 19, 2022, bearing reference no. SEBI/HO/CFD/PoD- 

1/P/CIR/2022/120 on framework on social stock exchange. 

Stock Exchange The social stock exchange segment of NSE, being NSE Social Stock Exchange. 

Transaction Documents Transaction documents shall mean this Draft Fund-Raising Document, and the Fund-Raising 

Document, read with any notices, corrigendum, addendum thereto, Registrar Agreement, 

Escrow Agreement, Tripartite Agreements executed with the Depositories and the Registrar or 

to be executed by our Trust, as the case may be. For further details please see the section 

titled, ñMaterial Contracts and Documents for Inspectionò on page 155 of this Draft Fund- 

Raising Document. 

Tripartite Agreements Tripartite Agreement dated [ǒ] to be entered into between our Trust, the Registrar to the Issue 

and CDSL and Tripartite Agreement dated [ǒ] to be entered into between our Trust, the 

Registrar to the Issue and NSDL for offering demat option to the ZCZP Instrument Holders. 

Under-subscription Subscription of the ZCZP Instruments less than 75% of the Issue Size. 

Wilful  Defaulter(s) Wilful defaulter shall have the same meaning as under regulation (2)(1)(lll) of the Securities 

and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 

2018. 

Working Days Working days means all days on which commercial banks in Mumbai & Kolkata are open for 

business. In respect of announcement or issue period, working day shall mean all days, 

excluding Saturdays, Sundays and public holidays, on which commercial banks in Mumbai & 

Kolkata are open for business. Further, in respect of the time period between the issue closing 

date and the listing of the ZCZP Instruments on the Stock Exchange, working day shall mean 

all trading days of the Stock Exchange for ZCZP Instruments, excluding Saturdays, Sundays 

and bank holidays, as specified by SEBI. 

ZCZP Instruments Zero coupon zero principal instruments as notified in terms of the notification dated July 15, 

2022 issued by the Ministry of Finance. 

ZCZP Instrument Holder(s) The holders of the ZCZP Instruments whose name appears in the database of the Depository 

and/or the register of ZCZP Instrument Holders (if any) maintained by our Trust, if required 

under applicable law. 

Conventional  or Abbreviations 
 

Term/ Abbreviation Description/Full Form 

ñ ò, ñRupeesò, ñINRò or 
ñIndian Rupeesò 

Indian Rupees. 

Board Meeting Trust Board Meeting 

AIF An alternative investment fund as defined in and registered with SEBI under the Securities 

and Exchange Board of India (Alternative Investment Funds) Regulations, 2012 as amended 

from time to time. 

CDSL Central Depository Services (India) Limited. 

Depositories CDSL and NSDL. 

Depositories Act Depositories Act, 1996, read with the rules, regulations, amendments and modifications 

notified thereunder. 

DIN Director Identification Number. 

DP ID Depository Participantôs Identification. 

DP or Depository Participant Depository Participant as defined under the Depositories Act, 1996. 

Financial Year, Fiscal or FY or 

for the Fiscal Year ended 

Unless stated otherwise, the period of 12 months commencing on April 1 of the immediately 

preceding calendar year and ending March 31 of that particular calendar year. 

GoI or Government or Central 

Government 
Government of India. 

HUF Hindu Undivided Family. 

ITI Industrial Training Institute 

India Republic of India. 

NACH National Automated Clearing House. 

N/A or N.A. Not applicable. 

NEFT National Electronic Fund Transfer. 

NSDL National Securities Depository Limited. 

NSTI National Skill Training Institute 
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NSE National Stock Exchange of India Limited. 

NSE Norms Norms for issue and listing of ZCZP Instruments by NPOs on NSE Social Stock Exchange 
and contents of the Draft fund-raising document/fund raising document. 

NSE Social Stock Exchange Social stock exchange segment of NSE. 

PAN Permanent Account Number. 

RTGS Real Time Gross Settlement. 

SCRA Securities Contracts Regulation Act, 1956, as amended. 

SCRR Securities Contracts (Regulation) Rules, 1957, as amended. 

SEBI Securities and Exchange Board of India. 

SEBI Act Securities and Exchange Board of India Act, 1992, as amended. 

SEBI ICDR Regulations Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) 

Regulations, 2018, as amended from time to time. 

SEBI Listing Regulations Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) 

Regulations, 2015, as amended. 

SEBI NCS Regulations Securities and Exchange Board of India (Issue and Listing of Non-Convertible Securities) 

Regulations, 2021 and circulars issued thereunder, as amended from time to time. 

State Government The government of a state in India. 

Stock Exchange NSE Social Stock Exchange 

Year or Calendar Year Unless the context otherwise requires, shall mean the 12 month period commencing from 
January 1 and ending on December 31. 

 

Notwithstanding the foregoing, the terms defined as part of ñGeneral Informationò, ñRisk Factorsò, ñKey Provisions of Trust 

Deedò, ñFinancial Informationò and ñOther Regulatory and Statutory Disclosuresò on pages 15, 8, 152, 68 and 128, 

respectively of this Draft Fund-Raising Document shall have the meaning ascribed to them as part of the aforementioned 

sections. 
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CERTAIN  CONVENTIONS, USE OF FINANCIAL,  INDUSTRY AND MARKET  DATA  AND CURRENCY OF 

PRESENTATION 

 

Certain Conventions 

 

All references to ñIndiaò contained in this Draft Fund-Raising Document are to the Republic of India and its territories and 

possessions and all references herein to the ñGovernmentò, ñIndian Governmentò, ñGoIò, ñCentral Governmentò or the ñState 

Governmentò are to the Government of India, central or state, as applicable. 

 

Unless otherwise specified, any time mentioned in this Draft Fund-Raising Document is in Indian Standard Time (ñISTò). Unless 

indicated otherwise, all references to a óyearô in this Draft Fund-Raising Document are to a financial year. 

 

Unless stated otherwise, all references to page numbers are to the page numbers of this Draft Fund-Raising Document. 

 

Presentation of Financial Information  

Our Trustôs financial year commences on April 1 of the immediately preceding calendar year and ends on March 31 of subsequent 

calendar year. Unless the context requires otherwise, all references to a year in this Draft Fund-Raising Document are to a calendar 

year and references to a Fiscal/Fiscal Year are to the fiscal year ended on March 31 of that calendar year. 

 

Our Trustôs Audited Financial Results for the Fiscal Years ended March 31, 2023, March 31, 2022, and March 31, 2021, have been 

prepared in accordance with applicable accounting standards and have been audited by M/s. A Mukhopadhyay & Co. and are 

included in the section titled ñFinancial Informationò on page 68 of this Draft Fund-Raising Document. 

Currency and Unit  of Presentation 

All  references to ñRupeesò or ñ ò or ñINRò or ñRs.ò are to Indian Rupee, the official currency of the Republic of India. 

 

Except where stated otherwise in this Draft Fund-Raising Document, all figures have been expressed in Lakhs. The word 

ólakhs/lacs/lacô means óone hundred thousandô. 

 

General Risk 

Investment in zero coupon zero principal instruments is one time investment and investors should not invest any funds in such 

securities unless they consider the features of such securities/investments. Investors are advised to take an informed decision 

and to read the risk factors carefully before investing in this offering. For taking a subscription decision, investors must rely on 

their examination of the issue including the risks involved in it. 

 

Specific attention of investors is invited to statement of risk factors contained under section ñRisk Factorsò on page 8 of this 

Draft Fund-Raising Document. These risks are not, and are not intended to be, a complete list of all risks and considerations 

relevant to the ZCZP Instruments or investorôs decision to purchase such securities. 
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FORWARD LOOKING  STATEMENTS 

 

Certain statements contained in this Draft Fund-Raising Document that are not statements of historical fact constitute ñforward- 

looking statementsò. Investors can generally identify forward-looking statements by terminology such as ñaimò, ñanticipateò, 

ñbelieveò, ñcontinueò, ñcouldò, ñestimateò, ñexpectò, ñintendò, ñmayò, ñobjectiveò, ñplanò, ñpotentialò, ñprojectò, ñpursueò, ñshallò, 

ñseekò, ñshouldò, ñwillò, ñwouldò, or other words or phrases of similar import. Similarly, statements that describe our strategies, 

objectives, plans or goals are also forward-looking statements. All statements regarding our expected financial conditions, result 

of operations, social impacts, number of beneficiaries and prospects may be akin to forward-looking statements. These forward-

looking statements include statements as to matters discussed in this Draft /Final Fund-Raising Document that are not historical 

facts. All forward-looking statements are subject to risks, uncertainties and assumptions about us that could cause actual results to 

differ materially from those contemplated by the relevant forward-looking statement. Important factors that could cause actual 

results, including our financial conditions and results of operations to differ from our expectations include, but are not limited to, 

the following: 

ǒ Reduction or discontinuation in the donations or grants received by us; 

ǒ Changes in applicable law governing corporate social responsibility policies; 

ǒ Failure to retain and attract professionals; and 

ǒ Impact of the COVID-19 pandemic or the outbreak of any new pandemic on our business and operations.  

 

For further discussion of factors that could cause our actual results to differ, see ñRisk Factorsò on page 8 of this Draft Fund- 

Raising Document. 

 

All forward-looking statements are subject to risks, uncertainties and assumptions about our Trust that could cause actual results 

and impact to differ materially from those contemplated by the relevant statement. The forward-looking statements contained in 

this Draft Fund-Raising Document are based on the beliefs of management, as well as the assumptions made by and information 

currently available to management. Although our Trust believes that the expectations reflected in such forward-looking statements 

are reasonable at this time, it cannot assure investors that such expectations will prove to be correct or will hold good at all times. 

Given these uncertainties, investors are cautioned not to place undue reliance on such forward- looking statements. 

Neither our Trust, its Trustees, its key managerial staff, and officers, nor any of their respective affiliates have any obligation to 

update or otherwise revise any statements reflecting circumstances arising after the date hereof or to reflect the occurrence  of  

underlying  events,  even  if   the  underlying  assumptions  do  not  come  to  fruition. 
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SECTION II  ï RISK FACTORS 

 

The following are the risks envisaged by the management of our Trust which relate to our Trust and the ZCZP Instruments. 

Potential investors should carefully consider all the risk factors stated in this Draft Fund-Raising Document in relation to the 

ZCZP Instruments for evaluating our Trust and the ZCZP Instruments before making any investment decision. Our Trust 

believes that the factors described below represent the principal risks inherent in investing in the ZCZP Instruments but such 

risks are not exhaustive. Potential investors should also read the detailed information set out elsewhere in this Draft Fund-

Raising Document and reach their own views prior to making any investment decision. 

 

If any one of the following stated risks actually occurs, our Trustôs business, financial conditions and results of operations 

could suffer. These risks and uncertainties are not the only issues that our Trust faces. Additional risks and uncertainties not 

presently known to our Trust or that our Trust currently believes to be immaterial may also have a material adverse effect on 

its financial condition or business. Unless specified or quantified in the relevant risk factors, our Trust is not in a position to 

quantify the financial or other implications of any risk mentioned herein below. 

 

Internal Risk Factors 

 

1) As a non-profit organization, a reduction or discontinuation in the donations or grants we receive may have an adverse 

impact on the operations of our Trust. 

 

We are a Not-for-profit organization (NPO) registered under Indian Trust Act 1882. Accordingly, the operations of our 

organization are highly dependent on the receipt of donations and grants. The revenues of the Trust is dependent on 

donations and grants being made by donors, companies towards their Corporate Social Responsibility (CSR) obligation 

and Govt., entities etc. By their nature donations and grants are discretionary in nature and in the event of a deterioration 

in the financial position of our donors, the donations and grants we receive, may reduce or may not continue at all. 

Therefore, our business, financial condition and operations may be adversely impacted. 

 

A significant amount of Donations and grants made to Trust are majorly made by companies as part of Corporate Social 

Responsibility (CSR) policies. In the event of any change which reduces the amount required by companies to be spent 

on activities which relate to corporate social responsibility, the donations made to our Trust may reduce, which in turn 

could have an adverse impact on our Trust operations. 

 

There may be certain other NPOs engaged in similar Projects and the Donors and contributors might divert funds to other 

NPOs as well. This might have an impact on the Grants received by the Trust. 

 

Recognizing the potential threat posed by reliance on external funding, we actively pursue strategies to diversify our 

financial resources. This involves exploring and diversifying funding channels, including grants, individual donations, 

and partnerships with Trusts and international organizations. To address the scarcity of Corporate Social Responsibility 

(CSR) funding in the state, we support and promote the establishment of community businesses. Long-term partnerships 

with existing and potential donors are cultivated to foster trust and ensure continued financial support. Additionally, the 

establishment of a contingency fund serves as a financial buffer during periods of financial uncertainty. 

 

2) We may be subject to workforce challenges in remote areas, where specialized training is crucial, and the departure 

of skilled consultants could impact our operations, requiring time-intensive recruitment and training efforts. 

 

Our area of operation i.e. working with backward classes of people in remote areas far away from the cities and towns 

require a special skill and training in dealing day to day issues in rural areas. Hence, it takes significant time and effort 

in providing training and required skills to consultants of the organization. Also, we engage professionals who work with 

us and assist us with training, planning and guiding on a voluntary basis or for a nominal remuneration. Having spent 

much effort in training and shaping the consultants, it could impact our operations when they decide to leave the 

organization for greener pastures.  

 

3) We may face operational challenges due to inherent operational risks, compounded by the potential inability to detect 

and deter volunteer misconduct, posing a threat to our brand, reputation, and legal standing. 
 

Like any other non-profit organization, we are also exposed to various operational risks which include the risk of fraud 

or misconduct by our volunteer or even an outsider, unauthorized transactions by volunteers or third parties, misreporting 

and non-compliance of various statutory and legal requirements and operational errors. 
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It may not be always possible to deter employees from the misconduct or the precautions we take to detect and prevent 

these activities may not be effective in all cases. Any such instances of volunteers misconduct or fraud, the improper use 

or disclosure of confidential information, could result in regulatory and legal proceedings and may harm our reputation 

and also our operations. 

 
We operate in a space where personal relationships. integrity and the confidence of our donors, contributors are of critical 

importance. As a result, we are subject to the risk that our volunteers and other third parties whom we deal with could 

engage in misconduct that may adversely affect our activities. While we have an internal process to detect, prevent and 

monitor our volunteers and third parties, the same may not be effective in all cases. 

 

 

Unintended Consequences 

 

4) We May Be Subject To Cultural Sensitivity: Navigating Local Customs and Values. 

 
We may be subject to challenges if we do not navigate local customs and values carefully. Operating in diverse cultural 

settings requires understanding and respecting local norms to prevent misunderstandings and gain community support. 

Effective navigation involves thorough cultural assessments, community engagement, and adapting initiatives to align 

with cultural norms. 

 

In our endeavors to work closely with local communities, we acknowledge the potential risk of unintended negative 

impacts on their culture or traditions. This could lead to resistance or disapproval of our initiatives. To proactively address 

this challenge, we conduct thorough cultural impact assessments before initiating projects. This involves gaining a deep 

understanding of the local cultural context and identifying traditions, practices, and sensitivities that require careful 

consideration. Moreover, we actively involve local communities in our decision-making processes through community 

committees and advisory groups. To foster a positive environment, we implement cultural engagement programs, such 

as street plays, puppet shows, or cultural festivals. Continuous community feedback mechanisms, established through 

regular meetings and surveys, allow us to adapt our programs based on community input and ensure alignment with 

cultural values. 

 

5) We May Be Subject To Environmental Impact: Sustaining Projects Amidst Nature's Challenges. 
 

We may be subject to risks related to environmental impact, such as climate change and natural disasters. Ensuring project 

sustainability requires robust environmental impact assessments, resilient design elements, and adaptive strategies to 

withstand nature-related challenges. 

 

Recognizing the unpredictability of environmental disasters, such as cyclones, floods, or heavy rainfall, we acknowledge 

the potential risks these events pose to the success of our projects. To mitigate these risks, we integrate eco-friendly 

practices into our project design, promoting sustainable resource use and actively reducing waste. Thorough 

environmental impact assessments are a crucial part of our project initiation process, allowing us to identify potential 

risks and implement measures to minimize negative impacts. Throughout project phases, we maintain a steadfast 

adherence to sustainable development principles, ensuring that our decisions consider the long-term environmental 

implications. 

 

6) We May Be Subject To Social Inequality: Ensuring Inclusive Impact. 
 

We may be subject to risks associated with social inequality if we do not achieve inclusive impact. Failing to address this 

may result in marginalized groups being left behind. Mitigation involves implementing inclusive policies, conducting 

impact assessments, and actively involving diverse stakeholders in project planning. 

 

We recognize the risk of unintentionally reinforcing social inequality if our projects lack inclusivity in design and 

implementation. To address this, we conduct regular social impact assessments to monitor the distribution of project 

benefits. Inclusivity is prioritized in our project design, ensuring that marginalized or vulnerable groups are specifically 

considered. In response to assessment findings, we promptly adjust interventions to address any identified disparities. 

Collaboration with local organizations actively working on social equality initiatives strengthens our commitment to 

fostering an inclusive impact. 
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7) We May Be Subject To Programmatic Risks: Bridging the Gap Between Plans and Outcomes. 
 

We may be subject to programmatic risks if there are discrepancies between planned outcomes and actual results. 

Effective mitigation involves regular program evaluations, adaptive planning, and establishing mechanisms for 

continuous improvement. 

 

Understanding the potential gap between planned and realized impacts, we adopt a comprehensive approach to mitigate 

programmatic risks. We implement a robust monitoring and evaluation framework to track progress and measure 

outcomes. The establishment of feedback loops involving both project beneficiaries and stakeholders provides valuable 

insights for improvement. Embracing adaptive management principles allows us the flexibility to respond to changing 

circumstances, making real-time adjustments to program implementation based on insights gained from monitoring and 

evaluation activities. 

 

8) We May Be Subject To Dependency on Key Personnel: Building Resilience in Team Dynamics. 
 

We may be subject to risks if there is heavy reliance on specific individuals for key roles. Building resilience in team 

dynamics involves cross-training, succession planning, and fostering a collaborative team culture to ensure continuity in 

operations. 

 

Acknowledging the potential impact of key personnel on project continuity, we take measures to build resilience in our 

team dynamics. Cross-training of staff members is prioritized to ensure that multiple individuals are familiar with key 

roles and responsibilities. We maintain comprehensive documentation of procedures, including key processes and 

responsibilities, to facilitate smooth transitions in case of personnel changes. Additionally, we foster a culture of 

knowledge-sharing within the team, encouraging members to share insights, best practices, and lessons learned to 

minimize dependency on specific individuals. 

 

9) We May Be Subject To Technology Dependencies: Navigating the Tech Landscape. 

 
We may be subject to challenges if we heavily depend on specific technologies that become obsolete or face disruptions. 

Mitigation involves staying informed about technological advancements, diversifying technology use, and having 

contingency plans for tech-related challenges. 

 

Given the inherent risks associated with dependence on technology for data collection and analysis, we implement 

proactive measures. Regular updates of technology tools and systems are carried out to ensure they remain current and 

functional. Robust backup systems are established to safeguard against data loss or technological failures, with regular 

testing and updates of backup protocols. Staff training programs are implemented to ensure proficiency in alternative 

methods for data collection and analysis, reducing vulnerability to disruptions. 

 

10) We May Be Subject To Operational Disruptions: Navigating Unforeseen Challenges. 
 

Operational disruptions can occur due to unforeseen challenges, such as natural disasters, political unrest, or logistical 

issues. Effectively navigating these disruptions involves comprehensive contingency planning, agile operational 

frameworks, and well-defined response protocols. 

 

In anticipation of unforeseen events, unplanned visits, or logistical challenges that can disrupt program implementation, 

we develop a comprehensive contingency plan. This plan outlines responses to various potential disruptions, ensuring a 

swift and effective course of action. Investment in staff training programs focused on adaptive response strategies enables 

our team to navigate unexpected challenges effectively. Open communication channels are established and maintained 

with funders and stakeholders to address concerns promptly and transparently, fostering collaborative problem-solving. 

 

11) We May Be Subject To Community Resistance: Fostering Acceptance and Collaboration. 
 

The risk of community resistance arises if our initiatives are perceived negatively or if there is a lack of understanding 

within the community. Building acceptance involves proactive community engagement, transparent communication, 

and addressing concerns to foster collaboration and ensure that our projects align with community needs and values. 

 

The potential resistance or lack of acceptance from the community when implementing intervention programs in new 

areas is acknowledged. To mitigate this risk, we prioritize community engagement by involving local representatives in 
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the decision-making process. Thorough baseline and need-based assessments are conducted before initiating 

interventions to understand the community's unique context and requirements. Regular focus group discussions with 

community members provide a platform to gather feedback, address concerns, and adapt programs based on community 

input. The implementation of awareness campaigns informs the community about the benefits and objectives of 

intervention programs, addressing misconceptions and building a positive perception through strategic communication. 

 

12) We May Be Subject To Information/Data Privacy Risks: Safeguarding Confidentiality in the Digital Age. 

 
Risks related to information and data privacy may arise from inadequate safeguards. Ensuring confidentiality in the 

digital age involves implementing secure data storage practices, robust privacy policies, and compliance with data 

protection regulations. 

 

We recognize the potential risks related to confidentiality breaches, data loss, or theft, which could compromise the 

privacy and security of information. To safeguard against these risks, we implement and constantly update robust data 

safety protocols. Maintaining constant vigilance, we monitor and enhance data security measures in response to evolving 

threats. Highlighting our track record of no data loss or breaches since our inception, we showcase a commitment to 

data security. Responsible data management practices are exercised when handling information related to beneficiaries 

and stakeholders involved in projects. Adherence to industry-specific data protection and privacy regulations ensures 

compliance and mitigates legal risks. Regular vulnerability assessments are conducted to identify potential weaknesses 

in data protection measures and address them promptly. We provide comprehensive training to staff regarding data 

privacy policies, emphasizing the importance of adherence to established protocols. 

 

13) We May Be Subject To Regulatory Risks: Navigating Legal and Regulatory Challenges. 
 

Regulatory risks may arise from changes in laws and regulations that impact our operations. Navigating these risks 

involves staying informed about legal developments, conducting regular compliance audits, and seeking legal counsel 

to address and adapt to regulatory challenges. 

 

Changes in laws and regulations may pose challenges, leading to potential legal implications for our projects and 

operations. To navigate these regulatory risks, we conduct regular compliance audits to ensure adherence to relevant 

laws. Engaging legal professionals, we stay updated on changes and seek advice on compliance matters. Additionally, 

we actively participate in advocacy efforts to influence positive changes in regulations affecting our sector and 

collaborate with regulatory bodies, establishing constructive relationships to stay informed and address concerns 

proactively. 

 

14) We May Be Subject To Health Pandemics: Adapting to Health-Related Challenges. 
 

The risk of health pandemics can disrupt our operations and impact the well-being of our stakeholders. Adapting to 

health-related challenges involves developing and implementing pandemic response plans, ensuring health and safety 

measures, and collaborating with health authorities to protect the community. 

 

The outbreak of health pandemics, such as infectious diseases, may impact our ability to carry out fieldwork and provide 

services. To address this risk, we have comprehensive emergency preparedness plans in place, ensuring the safety of 

our staff and the communities we serve. We've established robust remote work infrastructure to maintain operations 

during health crises and collaborate with health authorities and professionals to stay informed and implement preventive 

measures. Additionally, we conduct health education programs in communities to promote awareness and prevention. 

 

15) We May Be Subject To Political Instability: Addressing Political Risks. 

 
Political instability in operating regions poses a risk to our projects. Addressing political risks involves staying informed 

about geopolitical conditions, diversifying operations to minimize exposure, and developing contingency plans to 

navigate uncertainties. 

 

Political instability in the regions where we operate may pose challenges to the continuity of our projects. To address 

political risks, we conduct thorough risk assessments before initiating projects in politically sensitive areas. Building 

strong relationships with local political stakeholders helps mitigate potential challenges. We've developed contingency 

plans to address disruptions caused by political instability and diversified our project locations to reduce concentration 

in politically volatile areas. 
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16) We May Be Subject To Market Volatility: Managing Financial Risks. 
 

Economic uncertainties and market volatility can impact our financial stability. Managing financial risks requires 

diversifying funding sources, maintaining financial reserves, and implementing sound financial management practices 

to withstand fluctuations in the market. 

 

Market volatility and economic uncertainties may impact the financial sustainability of our projects. To manage financial 

risks, we've built financial reserves to withstand economic downturns and market fluctuations. Exploring diverse revenue 

streams reduces our reliance on specific sources. We regularly assess and monitor financial risks, adjusting strategies 

accordingly, and stay informed about economic trends, adjusting financial plans based on prevailing economic 

conditions. 

 

17) We May Be Subject To Technological Obsolescence: Navigating Rapid Technological Changes. 
 

Risks associated with rapid technological changes may affect the effectiveness of our initiatives. Navigating these 

changes involves staying updated on technological trends, investing in adaptable technologies, and developing a strategy 

to adopt new technologies as needed. 

 

Rapid technological advancements may render our existing systems and processes obsolete, affecting operational 

efficiency. To navigate technological risks, we've developed and implemented regular plans for the upgradation of 

technology tools and systems. Providing ongoing training to staff ensures proficiency in new technologies. Collaboration 

with technology experts keeps us ahead of emerging trends, and investments in scalable technology solutions help adapt 

to future changes. 

 

18) We May Be Subject To Natural Resource Scarcity: Addressing Resource Risks. 
 

Risks related to natural resource scarcity can impact the sustainability of our projects. Addressing resource risks involves 

sustainable resource management practices, exploring alternative resources, and considering environmental conservation 

in project planning. 

 

Scarcity of essential resources, such as water and energy, may impact the implementation and sustainability of projects. 

Adopting resource-efficient practices, we include assessments of resource availability and sustainability in project 

planning. Exploring alternative and sustainable sources of essential resources addresses scarcity risks. Collaborating with 

communities to manage and conserve local resources effectively ensures a responsible approach. 

 

19) We May Be Subject To Cybersecurity Threats: Safeguarding Against Cyber Risks. 
 

Risks related to cybersecurity threats may compromise the integrity and security of our digital assets. Safeguarding 

against cyber risks involves implementing robust cybersecurity measures, conducting regular audits, and staying 

informed about evolving cyber threats to protect sensitive information. 

 

Cybersecurity threats, such as hacking and data breaches, may compromise sensitive information and disrupt operations. 

To safeguard against cybersecurity risks, we've implemented robust cybersecurity protocols to protect against 

unauthorized access. Providing comprehensive training to staff on cybersecurity best practices ensures awareness. 

Regular security audits help identify and address vulnerabilities, and investments in cybersecurity insurance mitigate 

financial risks associated with potential breaches. 

 

20) We May Be Subject To Economic Downturns: Adapting to Economic Challenges. 
 

Economic downturns can impact our financial stability and funding sources. Adapting to economic challenges involves 

effective financial planning, diversifying income streams, and implementing cost-effective measures during economic 

uncertainties. 

 

Economic downturns and financial crises may impact funding availability and community well-being. To adapt to 

economic challenges, we've developed plans to enhance financial resilience during economic downturns. Collaboration 

with financial institutions for support during challenging economic periods is part of our strategy. Implementing 

programs that empower communities economically reduces vulnerability during economic downturns. Regular 

monitoring of economic indicators allows us to anticipate and respond to potential downturns effectively. 
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External Risk Factors: 

 

21) The objects of the Issue have not been appraised by any bank or financial institution. 

The objects of the Issue are not required to be appraised by any bank or financial institution. Our funding requirements 

and proposed deployment of the Net Proceeds are based on management estimates and may be subject to change based on 

various factors, some of which are beyond our control. Any variation in the utilization of the Net Proceeds or in the terms 

of the conditions as disclosed in this Draft Fund-Raising Document would be subject to approval of Board of Trustees and 

authority, if any. For details, see ñObjects of the Issueò on page 18 of this Draft Fund-Raising Document. Additionally, 

various risks and uncertainties, including those set forth in this ñRisk Factorsò section, may limit or delay our efforts to 

use the Net Proceeds to achieve growth. 

 

22) The Trust does not have a registered Trade Mark. 

While we take care to ensure that we comply with the intellectual property rights of others, we cannot determine with 

certainty as to whether we are infringing on any existing third-party intellectual property rights, which may force us to 

alter our name/operation, obtain licenses or cease some of our operations. The Trust does not have a registered Trade Mark 

in its own name. Therefore, there could be other Trusts or entities in the same name and or carrying out similar activities 

which may construed as deceptive. This might also lead to such entities filing a litigation against the Trust. We may also 

be susceptible to claims from third parties asserting infringement and other related claims. If claims or actions are asserted 

against us, we may be required to obtain a license. Such licenses can be extremely costly. Furthermore, necessary licenses 

may not be available to us on satisfactory terms, if at all. While, to the best of our knowledge, there have been no instances 

of infringement or misappropriation of any of our intellectual property rights in the nine months period ended December 

31, 2023 and FY 2022-23, FY 2021-22 and FY 2020-21, we cannot assure you with certainty that no such instances will 

occur in the future. In addition, we may decide to settle a claim or action against us, which settlement could be costly. We 

may also be liable for any past infringement. Any of the foregoing could adversely affect our business, results of operations 

and financial condition. 

 

23) We May Be Subject To Regulatory Changes in the Social Stock Exchange: Adapting to New Compliance 

Requirements. 

A Not for Profit Organization works under the relevant Trust Act and is subject to applicable laws in India. Post registration 

on the Social Stock Exchange of National Stock Exchange of India, the Trust is subject to various compliances pursuant 

to the Listing Obligation of Social Stock Exchange, which are new to these types of Organizations. This will entail a lot 

of training for the executives and the inculcation of a sense of awareness of the new regulatory regime. To manage this 

risk, we commit to ongoing training programs for our executives, ensuring they are well-versed in the new compliance 

requirements. Regular updates and awareness initiatives will be implemented to foster a culture of compliance within the 

organization. 

 

24) Impact of Indian GAAP on Financial Statements: Assessing Differences from Ind AS 

Our Audited Financial Statements for Fiscals 2021, 2022, and 2023 have been prepared and presented in conformity with 

Indian GAAP. Indian GAAP differs in certain significant respects from Ind AS. If our financial statements were to be 

prepared in accordance with Ind AS, our results of operations, cash flows, and financial position may be different. 

Prospective Applicants should review the accounting policies applied in the preparation of our financial statements and 

consult their own professional advisers for an understanding of the differences between these accounting principles and 

those with which they may be more familiar. Further, our Statutory Auditors have not been subjected to a peer review 

process, and do not hold a peer review certificate from the Institute of Chartered Accountants of India, as of the date of 

this Prospectus. Any reliance by Applicants on the Audited Financial Statements should accordingly consider the foregoing 

factors. To address this, we commit to providing detailed explanations in our financial disclosures, engaging in regular 

communication with professional advisers, and exploring the possibility of subjecting our Statutory Auditors to a peer 

review process for enhanced credibility and transparency. 

 

25) Impact of Future Pandemics: Navigating the Uncertainty of Health Crises 

The world witnessed the Coronavirus or Covid -19 from 2019 to 2021, declared a pandemic by the World Health 

Organization on 11th March 2020. Governments globally imposed lockdown measures to contain the pandemic, affecting 

every sector and industry. However, our programs were less affected due to our operations being far away from busy towns 

and cities, typically located in serene forest areas. Insignificant or nil Covid cases were reported in our area of operations, 

though our operations were delayed due to the overall situation. In the future, an escalation of the Covid pandemic or any 

similar health crisis, and any consequent lockdown measures imposed by authorities, could adversely impact our activities 

and may delay implementation. To mitigate this, we commit to enhancing our emergency response plans, collaborating 

with health authorities, and investing in health education programs for communities. 
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26) Risks related to ZCZP Instruments Tenure/Termination: Managing Tenure and Listing Termination 

The listing of Zero Coupon Zero Principal Instruments of a Not for Profit Organization on the Social Stock Exchange shall 

terminate under specific conditions. These conditions include the achievement of the fundraising objectives or the 

expiration of the tenure provided in the fundraising document. Accordingly, the tenure of the ZCZP Instruments issued by 

the Trust will be the date on which the objectives of the issue are met or 24 months from the date of listing. To address 

this risk, we commit to transparent reporting on the progress of fundraising objectives, ensuring clarity for investors and 

adhering to the specified tenure, thereby promoting trust and accountability. 

 

27) Repayment: Understanding ZCZP Instruments Nature 

No amount is repayable upon the expiry of the tenure of the ZCZP Instruments. These instruments, by their nature, do not 

carry any interest, and no amount is repayable to investors even at the expiry of the instruments' tenure. Potential investors 

should be aware that even at maturity, the principal amount on investments in ZCZP Instruments is not repayable. We will 

communicate this clearly to investors, emphasizing the unique nature of ZCZP Instruments and setting realistic 

expectations regarding repayments. 

 

28) Absence of Secondary Market for ZCZP Instruments: Untradable Instruments 

There is no secondary market for ZCZP Instruments, as instruments listed on the Stock Exchange issued by non-profit 

organizations are not tradable. Consequently, an investor will not be able to trade or redeem ZCZP Instruments issued by 

our Trust. We acknowledge this limitation and commit to transparently communicating this aspect to investors, setting 

clear expectations regarding the tradability and redemption of ZCZP Instruments. 
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SECTION III  ï INTRODUCTION 

GENERAL INFORMATION  

Mukti ("Trust" or "Issuer"), founded in 2003, is a Public Charitable Trust established in Raidighi, West Bengal. It was officially 

registered on March 09, 2005, under the Indian Trusts Act, 1882, with registration number IV-104/2005 issued by the Sub-Registrar 

office, West Bengal ("SR").  

 

This non-profit organization is dedicated to uplifting vulnerable communities in the Sunderban and South 24 Parganas regions. 

 

Focusing on ethnic minorities, including Dalits, Scheduled Castes, and Tribals, Mukti addresses discrimination intensified by 

disasters, storms, and cyclones. With a mission to impact a million individuals in extreme poverty, Mukti tackles issues such as 

illiteracy, unemployment, and violence against women and girls. The organization provides rights-based services and opportunities, 

combating systemic barriers rooted in race and caste discrimination. 

 

Led by President Mr. Sankar Halder, Mukti is committed to empowering marginalized communities facing health hazards, social 

exclusion, and exploitation. The organization aims to bridge the gap created by recurring disasters and societal biases, fostering 

positive change in the lives of those it serves. 

 

For more information about our Trust, please refer ñHistory and Main Objectsò on page 55 of this Draft Fund Raising Document. 

 

For details of the projects of our Trust, see ñOur Businessò beginning on page 27 of this Draft Fund Raising Document. 

 

Registration: 

 

Registration No. Trust : IV-104/2005 (Perpetual until withdrawn) 

Permanent Account Number: AABTM6534G 

NGO Darpan Portal ID : WB/2010/0027751 

NSE Registration No.: NSESSENPO0011 (Validity Upto May 21, 2024) 

 

Registered Office: 

 

Mukti   

Address: Village & P.O.Purba Sridharpur,  

Raidighi, 24 Parganas (South) West Bengal, India, 743383 

Tel.: +91-97339 81715 

Website: www.Muktiweb.org 
 Email: info@Muktiweb.org 

 

Corporate Office: 

 

Address: 22 Canal side Road, Garia, Kolkata-700084 India 

Tel.: +91 6290589664  

For further details regarding changes to our Offices, see ñHistory and Main Objectsò on page 55 of this Draft Fund Raising 

Document. 

Trust Contact Person: 

   

Ankita Kothiyal  

Address: Village & P.O.Purba Sridharpur,  

Raidighi, 24 Parganas (South) West Bengal, India, 743383 

Mobile No.: +91 8192034977;  

Email: ankita.kothiyal@muktiweb.org 

Registrar to the Issue 

 

Bigshare Services Private Limited  

Address: S6-2, Pinnacle Business Park, Next to Ahura 

Centre, Mahakali Caves Road, Andheri East, Mumbai ï 

400093 Maharashtra, India 

Tel: +91 22 6232 8200 

Facsimile: +91 22 6263 8299 

http://www.muktiweb.org/
mailto:info@muktiweb.org
mailto:ankita.kothiyal@muktiweb.org
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Email:  info@bigshareonline.com   

Investor Grievance Email: investor@bigshareonline.com 

Website: www.bigshareonline.com 

Contact Person: Mr. Babu Rapheal C 

SEBI Registration No.: INR000001385 

CIN:  U99999MH1994PTC076534 

 

Bigshare Services Private Limited, has by its letter dated December 23, 2023, given its consent for its appointment as Registrar to 

the Issue and for its name to be included in this Draft Fund-Raising Document, the Fund-Raising Document, and in all the 

subsequent periodical communications to anyone issued pursuant to the Issue. 

 

Investors may contact the Registrar to the Issue or our Trust Contact Person in case of any pre-Issue or post-Issue related issues 

such as non-receipt of Allotment Advice, demat credit of allotted ZCZP Instruments, refunds, transfers, etc. as the case may be. 

 

All grievances relating to the Issue may be addressed to the Registrar to the Issue, giving full details such as name, Application 

Form number, address of the Applicant, Permanent Account Number, number of ZCZP Instruments applied for, amount paid on 

Application, Depository Participant name and client identification number. 

 

Statutory Auditors 

  

A Mukhopadhyay & Co .  

Address: Flat 4C, 4th Floor, 25/1A Syndicon Residency, Naktala Road, Kolkata-47 

Email:  animesh_fca@yahoo.co.in  

Contact Person: Mr. Animesh Mukhopadhyay 

Contact No: +91 9830107220 

Firm Reg No.: 324457E 

 

There is no change in the Auditors during last three years. 

 

Advisor to the Issue 
 

ERIX Advisor s 

Address: Deepak Talkies, 38 N.M. Joshi Marg,  

Lower Parel, Mumbai- 400013 

Contact Number: +91 9082503639  

Email: payalg@erixadvisors.com 

Contact Person: CS Payal Gupta 

Stock Exchange 

 

The ZCZP Instruments offered through this Draft Fund Raising Document and Offer Document are proposed to be listed on NSE 

Social Stock Exchange and NSE Social Stock Exchange shall be the Designated Stock Exchange. Our Trust has received óin-principleô 

approval from NSE vide their letter bearing number [ǒ] dated [ǒ]. 

 

Operations 

 

Our Trust has a physical existence, is operational and is accessible for visits at our Registered Office/Corporate Office. 

Underwriting  

 

The Issue is not required to be underwritten. 

 

Minimum  subscription 

In terms of the SEBI ICDR Regulations, for an issuer undertaking a public issue of zero coupon zero principal instruments the 

minimum subscription for such public issue of zero coupon zero principal instruments shall be 75% of the Issue Size. 

 

If our Trust does not receive the minimum subscription of 75% of Issue Size, prior to the Issue Closing Date, the entire Application 

Amount shall be refunded to the Applicants. 

Further, no separate arrangements have been made in case of subscription above 75% of the Issue Size but below 100% of the 

Issue Size. 

 

mailto:info@bigshareonline.com
mailto:investor@bigshareonline.com
https://www.bigshareonline.com/
mailto:animesh_fca@yahoo.co.in
mailto:payalg@erixadvisors.com
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If the stated minimum subscription amount is not received within the specified period, the application money received is to be 

credited only to the bank account from which the subscription was remitted. To the extent possible, where the required 

information for making such refunds is available with our Trust and/or the Registrar, refunds will be made to the account 

prescribed. However, where our Trust and/or the Registrar does not have the necessary information for making such refunds, our 

Trust and/or the Registrar will follow the guidelines prescribed by SEBI in this regard. 

 

Impact of Under-Subscription on NGO's Social Mission: 

 

For HEALER-AID, committed to holistic societal well-being in Health, Water & Sanitation, Education, Education & 

Enrichment, Agriculture Reforms, Livelihood & Enablement, Environment & Resilience, Rights and Special Needs, 

Awareness & Empowerment, Integrated Development, and Disaster Recovery, under-subscription presents significant hurdles: 

 

1. Project Delays: Insufficient capital may impede timely project implementation which is mentioned in the ñObject of the 

Issueò Chapter, disrupting schedules for delivering vital social benefits and services. 

 

2. Reduced Project Scope: The organization might need to scale down the scale and scope of its impactful initiatives, 

limiting the ability to comprehensively address diverse community needs. 

 

3. Impact on Beneficiary Communities: Under-subscription directly affects the NGO's outreach to intended beneficiary 

communities, potentially slowing the rate of improvement in living conditions and overall well-being. 

 

4. Resource Allocation Challenges: Inadequate funds may force a reassessment of resource allocation, potentially diverting 

resources from critical projects to cover operational costs. 

 

5. Community Disappointment: Under-subscription can lead to community disappointment, eroding confidence in the 

organization's capacity to bring about meaningful and sustainable positive change. 

 

Utilization  of Issue proceeds 

 

For details on utilization of Issue proceeds see, ñObjects of the Issueò beginning on page 18 of this Draft Fund Raising 

Document. 

 

Issue Programme* 

 

ISSUE OPENS ON [ǒ] 

ISSUE CLOSES ON [ǒ] 

 

* The Issue shall remain open for subscription on Working Days from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) during the period indicated 

above, except that the Issue may close on such earlier date or extended date as may be decided by the Board of Trustees of our Trust.. On the Issue 

Closing Date, the Application Forms will be accepted only between 10 a.m. and 3 p.m. (Indian Standard Time) and uploaded until 5 p.m. or such 

extended time as may be permitted by the Stock Exchange. Further, pending mandate requests for applications placed on the Issue Closing Date will 

be validated by 5 p.m. (Indian Standard Time) on one Working Day after the Issue Closing Date. For further details please see ñIssue Related 

Informationò on page 133 of this Draft Fund-Raising Document. 

 

Applications Forms for the Issue will be accepted only from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) or such extended time as may be permitted 

by the Stock Exchange, during the Issue Period as mentioned above on all days between Monday and Friday (both inclusive barring public holiday) 

by the Registrar. On the Issue Closing Date, Application Forms will be accepted only between 10:00 a.m. to 3:00 p.m. (Indian Standard Time). 

 

For details in relation the Basis of Allotment, please see ñIssue Related Informationò on page 133 of this Draft Fund-Raising 

Document. 



18 

 

OBJECTS OF THE ISSUE 

 

 

Issue Proceeds 

 

Our Trust has filed this Draft Fund-Raising Document for a public issue of zero coupon zero principal instruments of face value 

of   1/- each aggregating up to 1.75 crore. The details of the proceeds of the Issue are summarized below. 

 

The details of the proceeds of the Issue are summarized below: 

 

 

 

 

 

 *To be finalized and updated, prior to filing of the Final Fund Raising Document with the NSE. 

  

Requirement of Funds and Utilization of Net Proceeds 

The said Instruments shall be utilized for the ñSwavalamban Accelerator in Sundarbans 2.0 (SWAS 2.0)ò project. The following 

table details the Objects of the Issue and the amount proposed to be financed from Net Proceeds: 

 

S. No. Objects of the Issue Amount proposed 

to be financed from Net 
Proceeds (in  crore) 

1. Training Expenses  0.57 

2. Seed Grant Support 0.55 

3. Swavalamban Accelerator Centre (SAC) setup cost 0.09 

4. Marketing Support 0.26 

5. Program HR Cost 0.20 

6. Other Expenses 0.02 

7. Contingency & Admin (2.3% of total Project Cost) 0.01 

Total 1.70 

 (hereinafter referred to as ñObjectsò) 

The main objects clause of the Trust Deed of our Trust permits our Trust to undertake its existing activities as well as the activities 

for which the funds are being raised through the Issue. 

The Issue is being made pursuant to the provisions of the SEBI ICDR Regulations read with the SSE Framework Circular, NSE 

Norms, as applicable. Our Trust proposes to utilize the proceeds raised through the Issue, after deducting the Issue related expenses 

to the extent payable by our Trust (ñNet Proceedsò) towards funding the objects listed under this section. 

The public issuance of Zero Coupon Zero Principal Instruments by a registered Not for Profit Organization in accordance with 

these regulations shall be deemed to be in compliance with rule 19(2)(b) of the Securities Contracts (Regulation) Rules, 1957. 

 

Impact of the SWAS Pilot Project executed in the past: 

The SWAS pilot project was implemented with the objective of promoting economic empowerment of vulnerable socio-economic 

groups in Sundarbans, West Bengal, India by providing them training and self-employment through Swavalamban Accelerator 

in Sundarbans (SWAS) project. The project was started in January 2021 with an aim to train 1000 beneficiaries in Food 

processing and Handicrafts. The project was also aimed to link the finished products with the market and establish the SWAS 

Model. Further, a third-party impact assessment was done for SWAS project by Shrividya Research Team, as per the agency the 

SWAS project is a noble initiative in difficult terrain like Sundarbans which can encourage women to imbibe entrepreneurship as 

preferred occupation choice and enable them to earn their livelihood with dignity. 

 

 

 

 

 

 

S. No. Particulars of the Issue Estimated amount (in  crore) 

1. Gross Proceeds of the Issue [ǒ] 

2. Less: Issue related expenses*  [ǒ] 

3. Net Proceeds* [ǒ] 



19 

 

 

Details of the project for which the proceeds are proposed to be used: 

The said Instruments shall be utilized for the ñSwavalamban Accelerator in Sundarbans 2.0 (SWAS 2.0)ò project.  

Considering the achievements of SWAS project pilot phase the second phase i.e. SWAS 2.0 is being introduced by Mukti. The 

proposed project SWAS 2.0 will be an extension of the SWAS ï Pilot project, which aims to offer a comprehensive skill-cum-

enterprise development training to 2000 women (1700 new beneficiaries and 300 existing beneficiaries).  

The Mukti Community Development Fund (MCDF) project currently engages over 30,000 women who are independently 

involved in savings and liaising. The upcoming project aims to select these entrepreneurs from this resource pool for SWAS 2.0.  

The project SWAS 2.0 aims to empower and uplift Self Help Group (SHG) women associated with Mukti by providing them 

with comprehensive skill-cum-enterprise development training, market linkage support and Seed Grant support in groups to help 

them kickstart and establish sustainable enterprises.  

This initiative is influenced by the positive outcomes of the Swavalamban Accelerator in Sundarbans (SWAS) programs. The 

SWAS programs are specifically crafted to tackle significant challenges related to market access, product quality, and 

transportation costs in a targeted region. By addressing these challenges, the aim is to contribute to poverty reduction and stimulate 

economic growth in the specified area. In essence, the success of SWAS serves as a model for the current initiative, providing 

inspiration and guidance on how to overcome obstacles and create positive socio-economic impacts. 

 

The project is designed to achieve the following goals in two years of timeline: 

 

1. To empower and build the capacity of 2,000 SHG women by fostering their entrepreneurial skills and financial acumen. 

2. Setting up 50 sustainable group enterprises and promoting a cooperative business model to bolster local product market 

presence and ensure sustainable growth for these enterprises. 

 

Objective: 

 

The following objectives are set to achieve during the implementation of the project: 

 

1. To provide comprehensive skill-cum-enterprise development training support to beneficiaries for capacity building by 

setting up of 2 local Swavalamban Accelerator Centre (SAC), 1 delivery hub in Kolkata for 2000 SHG women; 

2. To promote a co-operative business model for sustainable growth of group enterprises formed under the project; 

3. To provide better marketing and financial knowledge and support for the trainees. 

Geography: 

The Sundarbans region, globally acclaimed for its unique flora and fauna, boasts exceptional biodiversity. The local populace 

primarily depends on the forest and river for their livelihoods, often struggling to meet their daily needs. Pervasive poverty in the 

area has resulted in various social challenges, disproportionately affecting women who are susceptible to issues such as domestic 

violence, trafficking, early marriages, and high girl child mortality rates. Although some economic activities exist along the 

coastal strip, the region's substantial potential, with locally available resources for livelihood generation, remains largely 

untapped. The rural economy, characteristic of West Bengal, also prevails in the South 24 Parganas district, where our 

organization has been actively operating since 2003. 

 

The proposed project will be implemented in the following 10 blocks of South 24 Parganas district of West Bengal: 

 

1. Mathurapur-I 

2. Mathurapur-II  

3. Patharpratima 

4. Kakdwip 

5. Namkhana 

6. Canning- I 

7. Gosaba 

8. Basanti 

9. Kultali 

10. Jaynagar 
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Target Groups/ Beneficiaries: 

 

The project will benefit at least 2000 SHG women who are associated with Mukti Community Development Fund. During the 

pilot phase of SWAS 1000 women were trained in two trades i.e. Food processing & Handicraft who are selling their products at 

local market. It is planned that 300 beneficiaries (150 in Food Processing & 150 in Soft Toys) selected for SWAS 2.0 for providing 

comprehensive skill-cum-enterprise development training for scaling up of their existing business. 

 

For selecting 1700 new beneficiaries, following parameters will be given preference: 

 

1. SHG women, socially excluded women; 

2. ST, SC, OBC and BPL families living with discriminations and deprivations; 

3. Victims of abused and neglected by social customs; 

4. Widow women, Women aspiring to pursue entrepreneurship. 

 

The beneficiaries are proposed to be distributed across six different segments of livelihood generation as below: 

  

SN Segment (Trade) No of Beneficiaries 

1 Food Processing 600 

2 Soft Toys 400 

3 Ornamental Jewellery/ Art & Craft  200 

4 Shola Making 500 

5 Cattle fodder 200 

6 Fish Feed 100 

Total 2,000 

 

Duration of Project:  
 

The total duration of the project is 24 months. However, the project will be implemented in two phases, each phase is spread 

across 12 months. 

 

Scope of Work/Expected Interventions: 
 

The proposed project SWAS 2.0 will be an extension of the SWAS ï Pilot project, which aims to offer a comprehensive skill-

cum-enterprise development training to 2000 women. This commitment is motivated by the successful implementation of SWAS 

programs in South 24 Parganas district of West Bengal, supported by SIDBI. Recognizing the challenges related to market 

linkage, branding, and packaging, we are actively exploring the path ahead. 

 

 

 
 

 

Trainings
Formation of 
Cooperatives

Enterprise Setup
Seed Grant 

Support

Enterprise and 
Product 

Development

Production, 
Branding & 
Packaging

Quality Check & 
Assurance

Market Linkage

Handholding 
Support to 

cooperatives
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Expected Outcomes / Impact:  

 

The expected outcome, which include: 

 

1. Skill Development Training: The goal is to uplift 2000 women socially and economically by providing them training in 

various local trades such as Food Processing, Soft Toys, Ornamental Jewellery/ Art & Craft, Shola Making, Cattle fodder, 

and Fish Feed. This includes both new members from MCDF (1700 women) and those from the SWAS pilot phase (300 

women). 

 

2. Common Facility Centers (CFCs): Two CFCs will be established at Mathurapur II (Raidighi) and Patharpratima 

(Ramganga), along with one Central Facility Centre in Kolkata. These centers aim to facilitate marketing linkages for the 

products created through the skills acquired in the training. 

 

3. Formal Cooperatives: 50 formal cooperatives will be set up, each consisting of either 50 or 25 members based on the 

needs of the trades. The focus is on providing support for enterprise development and marketing. It is also emphasized that 

at least 35 trained beneficiaries should actively participate in the 50-member cooperatives, and 17 beneficiaries in the 25-

member cooperatives. 

 

4. Income Generation: The project aims to ensure income generation for the 50 group enterprises established under the 

initiative, thereby contributing to the economic well-being of the participants. 

 
Approach and Methodology 
 
The implementation strategy for the SWAS 2.0 project is designed to be a comprehensive and well-structured approach. It 

encompasses key aspects such as setting up a proficient project management team, procuring necessary training equipment, 

selecting beneficiaries through baseline surveys, forming batches for training, establishing group enterprises, providing seed 

grant support, and nurturing cooperative ventures. The strategy also includes fostering the development of these enterprises, 

ensuring strong marketing support, and creating an efficient flow from enterprise to market. Continuous monitoring and 

evaluation will be crucial to assess progress and impact. The ultimate goal is to empower SHG women, enhance their 

entrepreneurial skills, and drive positive change in the region's socio-economic landscape, aligning with the broader mission of 

poverty alleviation and women's empowerment. 
 

  

Monitoring & 
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Beneficiaries will be organized into batches, and training sessions will commence at the dedicated training centers. Training will 

be tailored to suit the needs and preferences of the respective batches. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

From Enterprise to Market  

The project will establish a streamlined process for taking products from the cooperative enterprises to the market. This includes 

quality control and assurance to maintain product standards. The focus will be on expanding market reach and increasing income 

for the cooperative members. 
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Timelines / Schedule of implementation: 
 

 

 

 

 

 

 

 

 

 

 

 

The total duration of the SWAS 2.0 project is 24 months. However, the project will be implemented in two phases, each phase is 

spread across 12 months. 

 

It is important to note that the project timeline is interconnected, and any changes to the project commencement time will have an 

impact on the overall timeline. Therefore, if the project commencement time is altered, the subsequent activities and targets mentioned 

in the above table will need to be adjusted accordingly. Adapting the timeline ensures that the activities are appropriately sequenced 

and aligned with the project's implementation phases. By considering the seasonality and making necessary adjustments, the project 

can maintain a logical flow and optimize the available time for each component, contributing to the successful implementation of the 

SWAS 2.0 project. 
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Deployment of Funds  

 
Sl. No. Head Quantity  Rate Year 1 Year 2 Total 

A Training Expenses 2000 Trainer cost, Refreshment Cost, 

Travelling Allowance, Mobilization 

Cost 

1000 1000 2000 

1 Soft Toys 400 Trainer cost-1000/day*15*16, 
Refreshment Cost-60/day*15*400, 

Travelling Allowance-65/day*15*400, 

Mobilization Cost-60*400, Training 
Consumables per batch-21500*16 

679000 679000 1358000 

2 Food Processing 600 Trainer cost-1000/day*6*24, Refreshment 

Cost-60/day*6*600, Travelling 

Allowance-65/day*6*600, Mobilization 
Cost-60*600, ,Training Consumables per 

batch-35000*24 

735000 735000 1470000 

3 Fish Feed 100 Trainer cost-1500/day*5*4, Refreshment 
Cost-60/day*5*100, Travelling 

Allowance-65/day*5*100, Mobilization 

Cost-60*100, Total training consumable 
cost per cooperative - 1,61,000*4 

166050 166050 332100 

4 Cattle Fodder 200 Trainer cost-1200/day*5*8, Refreshment 

Cost-60/day*5*200, Travelling 

Allowance-65/day*5*200, Mobilization 
Cost-60*200, Training Consumables per 

batch- 34000*8 

228500 228500 457000 

5 Ornamental Jewellery/ 
Art & Craft  

200 Trainer cost-1000/day*10*8, Refreshment 
Cost-60/day*10*200, Travelling 

Allowance-65/day*10*200, Mobilization 

Cost-60*200, Training Consumables per 
batch - 12500*8 

221000 221000 442000 

6 Shola Making 500 Trainer cost-1000/day*12*20, 

Refreshment Cost-60/day*12*500, 

Travelling Allowance-65/day*12*500, 
Mobilization Cost-60*500, Total training 

consumable cost per batch- 29200*20  

802000 802000 1604000 

Sub Total 2831550 2831550 5663100 

B.    Seed Grant Support  

S.No. Trades Nbr. of 

Cooperative 

Enterprises 

Seed Grant Support per cooperative 

enterprises 

Year 1 Year 2 Total 

1 Soft Toys 8 128500 514000 514000 1028000 

2 Food Processing 12 115000 690000 690000 1380000 

3 Fish Feed 4 102600 205200 205200 410400 

4 Cattle Fodder 8 56000 224000 224000 448000 

5 Ornamental Jewellery/ 

Art & Craft  
8 

139500 558000 558000 1116000 

6 Shola Making 10 109800 549000 549000 1098000 

Sub Total 651400 2740200 2740200 5480400 

C. Swavalamban Accelerator Centre (SAC) setup cost 

1 Centre Rent 2 10000 200000 264000 464000 

2 Laptop 2 45000 90000   90000 

3 Tubelight 9 600 5400   5400 

4 Celling Fan 8 1800 14400   14400 

5 Extension Board 6 350 2100   2100 

6 Photo Copier 2 14000 28000   28000 

7 Notice Board 2 2000 4000   4000 

8 Table 6 3500 21000   21000 

9 Chair 14 400 5600   5600 

10 Rack 12 5000 60000   60000 

11 Dustbin 2 350 700   700 

12 Bench 4 1000 4000   4000 

13 Weighing Machine 

(light) 

2 2200 4400   4400 

14 Weighing Machine 

(heavy) 

2 8000 16000   16000 
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15 Bottle Sealing Machine 2 22500 45000   45000 

16 Foil Sealing Machine 2 17500 35000   35000 

17 Transportation + 

Installation 

2 40000 80000   80000 

Sub Total 615600 264000 879600 

D Marketing Support  

1 Delivery Centre Hub in 

Urban Area Rent 

1 20000 120000 264000 384000 

2 Delivery Centre Hub 
Setup Cost 

1 200000 200000   200000 

3 Product Design, Market 

Linkage, Etc. 

50 8000 160000 240000 400000 

4 Marketing Manager 1 35000 210000 453600 663600 

5 Marketing Executive 1 15000 90000 194400 284400 

6 TA/DA 2 2500 30000 64800 94800 

7 Facility Van on 

Monthly Rental basis 

1 30000 180000 396000 576000 

Sub Total 990000 1612800 2602800 

D Program HR Cost 

1 Program Manager 1 38500 462000 498960 960960 

2 Project Coordinator 

(Part salary) 

1 12500 150000 162000 312000 

3 Field Supervisors 2 10000 240000 259200 499200 

4 TA/DA 4 2500 120000 120000 240000 

Sub Total 972000 1040160 2012160 

E Other 

1 Charges for Light, 
Electricity, Internet 

1 10000 60000 120000 180000 

2 Thermal Printer 3 11000 33000   33000 

Sub Total 93000 120000 213000 

Total of Sub Heads 8242350 8608710 16851060 

F Contingency & Admin (2.3% of total Project Cost) 1,48,940 

Grand Total 1,70,00,000 

Cost Per Entrepreneur 8500 

 

Funding Plan 

 

Other than the funds to be raised through the proposed issue, our Trust confirms that for the purpose of this Issue, funding plan 

will not be applicable, as the objects are proposed to be funded through the Net Proceeds. 

 

Monitoring  of utilization  of funds 

 

There is no requirement for appointment of a monitoring agency in terms of the SEBI ICDR Regulations. The Board of Trustees 

our Trust shall monitor the utilisation of the proceeds of the Issue. Our Trust shall submit to the Stock Exchanges a statement in 

respect of utilization of the Net Proceeds, on a quarterly basis, containing (a) category-wise amount of monies raised, (b) category-

wise amount of monies utilized, (c) balance amount remaining unutilized, until the utilization of the Net Proceeds in accordance 

with this  Draft Fund Raising Document. 

 

Interim  use of proceeds 

 

Our Trust confirms that the unutilized amounts from the Net Proceeds shall be kept in a separate bank account and shall not be co-

mingled with other funds. 

 

Issue related expenses break-up 

The expenses for this Issue include, inter alia, advisor fees, fees payable to the Registrar to the Issue, printing and distribution 

expenses, Statutory Auditor Fee, Advertisement expenses, listing fees and any other expense directly related to the Issue. 
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The Issue expenses and listing fees will  be paid by our Trust. The estimated breakdown of the total expenses for this Issue is as 

follows*: 

 

Particulars Amount As percentage of 

Issue proceeds (in%)  
As percentage of 

Total expenses of 

the Issue (in %) 

Fee payable to intermediaries (Registrar to the Issue, 

Auditor and other advisors, etc.) 
[ǒ] [ǒ] [ǒ] 

Fees payable to the regulators including Stock Exchanges [ǒ] [ǒ] [ǒ] 

Advertising and marketing, printing and stationery Costs [ǒ] [ǒ] [ǒ] 

Other miscellaneous expenses [ǒ] [ǒ] [ǒ] 

Grand Total [ǒ] [ǒ] [ǒ] 

*To be finalised and updated, prior to filing of the Final Fund Raising Document with the NSE. The expenses are indicative and are subject to change depending 

on the actual level of subscription to the Issue and the number of Allottees, market conditions and other relevant factors. 

Variation  in terms of contract or objects in this Draft  Fund-Raising Document 

 

Our Trust shall not, at any time, vary the terms of the objects for which this Draft Fund-Raising Document is issued, except as 

may be prescribed under the applicable laws. Further, in case of any material deviation in the use of proceeds as compared to the 

Objects of the Issue, the same shall be intimated / disclosed to NSE. 

 

It is important to note that the project timeline is interconnected, and any changes to the project commencement time will have an 

impact on the overall timeline. Therefore, if the project commencement time is altered, the subsequent activities and targets 

mentioned in the above table will need to be adjusted accordingly. Adapting the timeline ensures that the activities are appropriately 

sequenced and aligned with the project's implementation phases. By considering the seasonality and making necessary adjustments, 

the project can maintain a logical flow and optimize the available time for each component, contributing to the successful 

implementation of the SWAS 2.0 project. 

 

Benefit / interest accruing to Promoter/Trustees out of the object of the Issue   

 

Neither our Trustees nor the senior employees of our Trust are interested in the Objects of the Issue in any manner. 

 

Details of any past issuances made by the Social Enterprise on Social Stock Exchange during the last 3 years, if any:  
 

There have been no issuances in the past made by the Social Enterprise on Social Stock Exchange during the last 3 years. 
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OUR BUSINESS 

 

Some of the information contained herein, including information with respect to our vision, our target segment, strategy and 

operations contain forward-looking statements that involve risks and uncertainties. This section should be read in conjunction 

with the sections ñForward-Looking Statementsò, ñRisk Factorsò and ñFinancial Statementsò on pages 6, 8 and 68 of this Draft 

Fund Raising Document. 

 

In this section any reference to ñweò, ñusò or ñourò refers to óMukti ô (the ñTrustò). Unless otherwise indicated, or unless the 

context otherwise requires, the financial information included herein is based on our Audited Financial Statements. For further 

information, see ñFinancial Informationò on page 68 of this Draft Fund Raising Document. 

 

Overview and Vision 

Mukti, a non-profit socio-economic organization established in 2003, is committed to enhancing human development in the 

Delta region of Sundarbans, a UNESCO World Heritage site, and more than 10 other districts of West Bengal, including South 

24 Parganas, East Medinipur, West Medinipur, Howrah , and other parts of the state. Registered as a Charitable Trust, Mukti 

envisions engaging the largest number of volunteers to establish grassroots-level socio-economic development organizations 

contributing to the sustainable development of communities in need. 

With a primary focus on uplifting marginalized communities affected by naval disasters and cyclical cyclones, Mukti addresses 

the challenges faced by ethnic minorities, including Dalits, Scheduled Castes, and Tribals. The organization is dedicated to 

fostering socio-economic development in South 24 Parganas, West Bengal, India, and beyond, making a meaningful impact on 

the lives of those it serves. 

Leadership and Trust  

Founded by Mr. Sankar Halder , Mukti strives to empower one million individuals from Dalit, Adibashi, and scheduled caste 

communities. The organization operates in Australia, Shanghai, The USA, and India, with a dedicated team of 300+ 

employees and 950+ volunteers. 

Challenges Faced by Target Communities 

The communities in Mathurapur I & II, Namkhana, Sagar, Kakdwip, Goshaba, and Pathar Pratima Block endure 

discrimination, poverty, and vulnerability. Women and children are particularly susceptible to violence and abuse. Lack of 

education, unemployment, and health hazards compound their challenges. 

 

Mission Statement 

Mukti ôs mission is to work as a HEALER - AID  for our society in the area of Health (Health, Water & Sanitation), Education 

(Education & Enrichment), Agriculture (Agricultural Reforms), L ivelihood (Livelihood & Enablement), Environment & 

Resilience, Rights & Special needs, Awareness & Empowerment, Integrated Development and Disaster Recovery irrespective 

of caste, creed, age and gender.  

 

 

 

 

 

 

 

 

 

  

H E A L E R A I D 

Health Education Agriculture  

Livelihood  Environmen

t

Rights 

Awareness & 

Empowermen

t

Integrated 

Developmen

t

Disaster 

Relief 



28 

 

Our Value 

We strive to identify the root causes of diverse issues and craft comprehensive solutions. We believe that addressing the 

underlying challenges is crucial, as simply providing financial assistance alone may not effectively solve the complex problems 

within our society. 

About Mukti  

The Early Years: 2003-2005 

In 2003, Mukti was founded in Purbasridharpur of Raidighi in South 24 Parganas, West Bengal, India. The organization was 

established to facilitate collective efforts and institutionalize support for the uplift, rights, and empowerment of these 

marginalized sections. Since its inception, Mukti has been engaged in a range of development activities, leveraging its 

institutional capacity in governance, accountable management, human resources development, financial management, external 

relationships, program delivery, institutional sustainability, program design, monitoring, and evaluation. This institutional 

strength enables Mukti to initiate rights-based and demand-driven activities in favor of the downtrodden and disadvantaged 

sections. 

In the course of its programs, Mukti has demonstrated outstanding expertise in institution development and capacity building, 

social mobilization, skills development, and policy debates. These efforts contribute to a progressive elimination of challenges 

faced by the targeted sections, fostering positive change in their favor. 

In 2005, Mukti attained registration as a non-profit socio-economic development trust under the Government of India Trust 

Act 1882, section 64 (Reg. No. IV-104), dated 09th March 2005. 

During this year, Mukti initiated its inaugural project, the Book Bank, within the Education portfolio, aspiring to make 

education accessible to all. This project was funded by Asha for Education in the USA. The Book Bank project provided 

support to approximately 2000 students in the Sundarbans by providing textbooks that were otherwise unavailable at that time. 

Mukti also conducted a workshop cum training session during its first Annual General Meeting, engaging more than 200 

volunteers. The sessions covered various aspects of health, education, culture, economy, and ecology. Experienced social 

workers from other NGOs shared insights on managing need-based social projects, aiming to enhance awareness and the 

importance of social service among the youth in surrounding villages. 

In the same year, Mukti initiated two additional projects: the Talented Students Sponsorship (TSS) to support gifted but 

underprivileged students in pursuing higher education, and a low-cost sanitation project with the assistance of the Association 

of India's Development (AID) in the USA. Mukti successfully sponsored 80 talented yet needy students during this period. 

Initial Focus: Education and Livelihood 

In August 2006, Mukti provided support to more than 200 families with relief materials during a devastating flood resulting 

from heavy rainfall in the Sundarban area. During the same year, Mukti established four Mukti Support schools (referred to as 

óMukti  Coaching Centers' at that time) in the Nagendrapur area of Raidighi, Sundarban. This initiative aimed to offer quality 

education, addressing the challenge posed by the low teacher-to-student ratio (approximately one teacher per 150 students). 

In the subsequent years of 2007-2008, Mukti initiated the Coconut Plantation project across various parts of West Bengal. 

This project significantly impacted the livelihoods and ecology of West Bengal. Mukti ventured into a new chapter in the USA, 

aided by a group of enthusiastic volunteers. The Talented Students Sponsorship (TSS) program demonstrated its continued 

importance and expanded to Bankura, receiving positive responses from teachers and students in the area. During this period, 

an additional 60 students were supported through the Talented Students Sponsorship (TSS) project. 

Mukti introduced the Book Bank project in Bankura and successfully launched a career guide campaign in Sundarban for 

financially challenged yet academically meritorious students, which gained widespread popularity. The coaching center 

program in Sundarban continued for the third successive year, expanding with the recruitment of 1000 students and 24 teachers 

in four new centers. 

The Independence Day of 2008 marked a significant milestone in Muktiôs battle against illiteracy, as a public library dedicated 

to the local needy was inaugurated in Nagendrapur of the Sunderbans delta. Mukti remains steadfast in its commitment to lead 

the charge against illiteracy, ensuring that no child is left behind. 
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The Central Government of India played a pivotal role by providing financial support to the Coconut Plantation project. This 

was noteworthy as it marked the first instance of the NREGA (National Rural Employment Guarantee Act) backing a 

project sponsored by an NGO in West Bengal. Moreover, it stood out as the largest project ever sponsored by Mukti. Asha-

USA extended its assistance to materialize the vocational training project. 

This year, 113 students from the remotest parts of Sundarbans, Hoogly, and Bankura were awarded the Talented Students 

Scholarship (TSS). On September 21, 2008, the computer lab for the Village Computer Literacy Program (VCLP)  project 

was inaugurated at Kashinagar High School in Kakdwip, equipped with 4 computers, and at Guptipara, Hooghly, with 12 

computers, generously donated by Tata Consultancy Services Ltd. (TCS). 

The year 2008 proved remarkable as Mukti restructured its Mission and Vision statement to align with the needs of society. 

Mukti significantly expanded its work radius and volunteer engagement, establishing two chapters outside India in the USA 

and UK , and eight different chapters within India. 

Sundarbans, the Victim of Modern Life 

From Muktiôs perspective, regrettably, the year 2009-10 will be remembered as 'the year of Aila,' the cyclone that wreaked 

havoc on the coastal South and North 24 Parganas districts of West Bengal on May 25, 2009. The cyclone washed away a land 

area as vast as 250-350 km in diameter, flooding most of the Sundarbans and leaving 1,000,000 helpless individuals with little 

or no access to food, safe drinking water, shelter, or medicine. Mukti promptly joined the disaster relief effort, engaging in both 

immediate relief and rehabilitation programs. Mukti provided essential relief items such as cooked or dry food, water, shelter, 

utensils, mosquito nets, and medical camps. This was followed by long-term rehabilitation initiatives, including the organic 

agriculture movement to restore land fertility and the community kitchen program, offering support to those facing a famine-

like situation. 

In short, Mukti supplied all the essentials to prevent further human fallout, a common consequence of catastrophic disasters of 

Aila's magnitude. Mukti launched the GREEN project (Green Energy for Ecology and Nature) to address global warming 

and climate change by promoting solar and other renewable energy sources. This involved distributing Solar Lamps among the 

villagers of Sundarban in collaboration with organizations like TERI (The Energy Research Institute led by Dr. R K 

Pachauri), Cosmos Ignite of Delhi, and One Million Lights of the USA. 

The year 2009-10 will also be recognized for Muktiôs family growth, with the establishment of a new chapter in Doha, Qatar. 

Mukti continued its well-known and appreciated projects such as the Book Bank, Coaching program, Village Computer 

Literacy Program (VCLP), Talented Student Sponsorship (TSS), and other initiatives on an even larger scale than before. This 

was made possible with significant help and support from over 500 volunteers and 11 collaborating organizations worldwide. 

On December 7, 2009, a rally named Save the Sundarbans was conducted from Victoria Memorial Gate to Netaji Indoor 

Stadium. This rally aimed not only to voice opposition to global warming but also to raise awareness about its fatal impact on 

the delta region of Sunderban. Nearly 30,000 people, including environmental activists, journalists, common citizens, and 

school students from different regions, participated in this impactful event. 

Redefining the Future with Learning of the Past 

After the devastating impact of Cyclone Aila, a significant portion of agricultural land in the Sundarban region became infertile. 

In response to this challenge, Mukti collaborated with TOFM (Tamil Nadu Organic Farmers Movement), DRCSC 

(Development Research Community Service Centre), and AID (Association of Indiaôs Development) to implement an 

organic agriculture project in 2009. The project specifically targeted the Sunderban Delta, with a focus on areas like Raidighi 

in Kankandighi gram panchayats, aiming to enhance farmers' knowledge about organic agriculture principles. 

Three activities were implemented as part of the organic agriculture project. However, a notable bottleneck was encountered 

due to a shortage of trained manpower. To address this issue, a proposal was put forth to organize a Training of Trainers 

(TOT) program. The program aimed to train key stakeholders, particularly those with institutional infrastructural facilities 

and adequate human resources capable of imparting training programs in organic agriculture. 

Aligned with the government's declaration, August 21st was officially designated as Sundarban Day (Dibas). In collaboration 

with the Sundarban Development Authority (Unnayan Parishad), Mukti organized a significant gathering for meetings and 

awareness programs as part of the Sundarban Day celebrations on August 21st, 2010. 
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Nation Building: Women's Empowerment 

The year 2011 marked another significant milestone for Mukti as it initiated new projects, including the Right-to-Information 

(RTI) initiatives  aimed at assisting underprivileged individuals in the Sundarbans to access crucial information from the 

government and advocate for their rights. The project commenced with two supervisors and 17 trained RTI friends, effectively 

empowering many impoverished residents of Sundarban to secure the facilities they rightfully deserved from the government. 

In line with the fundamental concept of microfinance, Mukti established the Sayambhar Gosti in September 2011. This 

initiative involved the formation of 23 Self-Help Groups comprising over 250 women from various villages. Mukti provided 

free career-oriented training to these groups, enabling them to explore new avenues for earning. Initially, interest-free loans 

were extended to the members of these groups to support their causes. 

After a year of implementing organic agriculture, it was observed that the adoption of the organic fertilizer process, post the 

'Aila' cyclone, resulted in a 15% increase in cultivation in comparison to fields using chemical fertilizers. Building on this 

success, 400 farmers from four Gram Panchayats formed self-sustained groups, each led by a leader and subject-matter expert. 

These groups worked collaboratively to develop a value chain, advocate for the benefits of organic farming, establish linkages, 

and spread awareness among villagers within a 30 km radius of Sundarban. 

In the year 2012, Mukti achieved a multitude of milestones. The organization provided support to approximately 5,500 students 

in Sunderban through the Book Bank Project, ensuring access to essential educational materials. Microcredit financing was 

extended to around 1,100 women members of Self Help Groups (SHG) through the Mukti  Community Development Fund 

(MCDF) project , enabling them to pursue livelihood opportunities and support their families. 

In the realm of agriculture, Mukti played a pivotal role in educating more than 500 farmers about organic farming practices. 

Additionally, approximately 1,050 school students enrolled in Muktiôs coaching centers, aiming to enhance their knowledge 

and achieve better academic results. The Talented Students Sponsorship (TSS) project sponsored 70 underprivileged students, 

enabling them to continue their higher education. Furthermore, 230 students attended special coaching centers, providing 

additional support to their academic endeavors. 

Muktiôs commitment to environmental sustainability was evident as 2,00,000 saplings of fruits, wood, and coconut were 

planted in Sunderban, contributing to the region's ecological well-being. In the domain of civic awareness, residents of two 

Gram Panchayats were educated about the Right to Information (RTI) Act, promoting transparency and accountability. 

International collaboration  also emerged in 2012 with the formation of the Mukti Australia chapter, which has continued 

to support Mukti  as a funding organization to the present day. This collaboration has further enhanced Muktiôs capacity to 

fulfill its mission and make a positive impact on the communities it serves. 

Alignment of Programs: HEALER to Society 

In 2013, Mukti  initiated the year with a revision of its mission statement, aligning it with the easily understood English word 

"HEALER ," symbolizing Health, Education, Agriculture, L ivelihood, Environment, and Rights. This strategic realignment 

marked a significant expansion of Muktiôs operations across these six verticals, showcasing remarkable on-the-ground work. 

Simultaneously, Mukti embarked on creating a platform or forum where individuals could freely contribute their time and 

expertise to address social issues. The organization also actively promoted one of its core principles: the engagement of 

common people in decision-making through the participatory method. At the village level, a "Core Committee" was formed to 

make necessary decisions, collect development requirements, and oversee development work. 

The year proved remarkable, with 230 Self-Help Group women members receiving loans for personal or family needs. Notably, 

53 of these members achieved financial independence by establishing their businesses. In the realm of agriculture, Mukti 

organized 43 marginal farmers' groups, including 24 existing and 19 new groups, focusing on climate-resilient rice production, 

vegetable cultivation, green manuring, and vermicomposting practices. The establishment of a farmers' forum called Ministry 

of Food and Agriculture (MOFA)  facilitated the oversight of group-based activities. 

The project covered 852 marginal farmers from 15 communities in Nagendrapur and Kankandighi GP, offering training on soil 

testing, Integrated Pest Management (IPM), organic farming, System of Rice Intensification (SRI) for rice cultivation, and fish 

culture. Additionally, 150 group meetings, 16 MOFA meetings, 3 market linkage meetings, and 2 AID meetings were organized 

during the year. A seminar in Kolkata on IPM and organic farming, along with mass awareness campaigns through wall writings 

in Nagendrapur and Kankandighi GP, further highlighted Muktiôs commitment to sustainable agricultural practices. 
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Year of Expansion: Spread the Good Works 

In 2014, Mukti experienced significant growth in every sector, expanding its reach for societal development. The organization 

also witnessed a substantial increase in its volunteer base. While Mukti remains driven by its commitment to service rather 

than awards, it garnered several accolades, including the 'Vivek Samman' Award by 'Vivek Pathe.' Additionally, Muktiôs 

farmer, Pintu Purkait , received the prestigious 'Krishak Ratna ' award from the Government of West Bengal for his 

outstanding contributions to organic farming in Sundarban. 

Birth of Mukti  Fresh 

In a pioneering move, Mukti opened the first fresh organic vegetable store in Narendrapur, Kolkata in 2014, aimed at supporting 

farmers in Sundarban who had been practicing organic agriculture for several years. Mukti Fresh started operations as the first 

independent organization as part of the Mukti  Community Business (MCB) concept.  

The year 2015 marked a new initiative for Mukti called "Melay Mukti ," a unique fair held in a remote terrain to showcase 

development work to villagers and raise awareness. The organization also redesigned its website in alignment with its work 

and philosophy. During this year, Mukti provided support to 15,000 students in Sundarban with new textbooks and sponsored 

89 talented but needy students for higher education. The count of students in Muktiôs Coaching Centers surpassed 1000, and 

the number of Self-Help Group (SHG) women exceeded 1300. 

Notably, in the winter of 2015, Mukti farmers achieved a remarkable milestone by producing over 17,000 kg of organic 

vegetables within four months. This accomplishment underscored the success of Muktiôs commitment to sustainable and 

organic farming practices. 

Start of Vocational Education 

The year 2015-16 will be remembered as the start of an important project called Mukti  Institute of Technology (MIT)  to 

provide technical training, namely electrical wiring and motor winding, computer operation, etc. 

Building on the success of the Mukti  Community Development Fund (MCDF) in the previous year, the model was expanded 

in 2016 to six new locations. The total number of Self-Help Group (SHG) groups now exceeds 300, involving around 5,000 

women. Mukti introduced new training programs such as Incense Stick Making, Food Processing, Soft Toy Making, Exotic 

Bird Breeding, etc., which proved highly successful in establishing new women entrepreneurs in Sundarbans. 

TISS Recognition 

In this period, Mukti achieved registration and recognition from the Tata Institute of Social Sciences (TISS), showcasing the 

organization's commitment to social development and impact. Furthermore, at the beginning of 2017, Mukti Fresh actively 

participated in the "Organic Agriculture Fair " organized by the Government of West Bengal, solidifying its position as one 

of the pioneer organizations in organic farming in the region. 

Introspect, Realign, and Continuous Improvement 

In 2018, Mukti embarked on a journey of self-reflection and redefinition. The year served as an opportunity to retrospect on 

the organization's achievements over more than a decade and identify areas for improvement. After a comprehensive analysis, 

the core team identified three key focus areas for the year: Finance Management, Sustainability through Volunteer Engagement, 

and Effective Communication. Mukti implemented various notable initiatives to address these key areas. 

As part of the Sustainable Agriculture Movement (SAM), Mukti established the Seed Bank to safeguard local seeds of 

indigenous varieties. These collected seeds are cultivated and then distributed to organic farmers, contributing to the 

preservation of local agricultural biodiversity. 

Creating Jobs through Sustainable Community Business Model 

In the same year, Mukti launched three new Mukti Community Businesses, namely Mukti  Craft , aimed at selling products 

made by Self Help Group women; Muktodhara , dedicated to supplying safe drinking water in Sundarban; and Mukti  Kitchen, 

designed to provide homemade healthy and hygienic organic dishes to the people of Kolkata. These initiatives demonstrated 

Muktiôs commitment to sustainability, community empowerment, and innovative business models. 
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In 2019, Mukti organized The Sundarban Mukti Exhibition at Raidighi, South 24 Parganas, West Bengal. First-time Mukti 

Self-Help Group women participated in the Handloom Exhibition at Ecospace, Kolkata. Mukti Institute of Technology (MIT) 

received ISO 9001 certification. Total of 103 Mukti farmers entered into the Participatory Guarantee System (PGS) of the 

Government of India. PGS is the quality assurance system for organic vegetables.  

Year of Cyclone: Multifold Challenges to Society 

In the challenging year of 2020-21, Mukti undertook relentless efforts despite facing numerous adversities. The period was 

marked by significant challenges, including the impact of consecutive cyclones, Bulbul and Amphan, coupled with the global 

pandemic. The Sundarbans region bore the brunt of these disasters, resulting in widespread devastation, rendering a large 

section of the population homeless, jobless, and food insecure. 

In the wake of the destructive cyclones Bulbul and Amphan, and amidst the nationwide lockdown due to the global pandemic, 

Muktiôs dedicated team was on the ground, providing immediate support to the homeless population of the Sundarbans. Despite 

facing these challenges, Mukti launched the HelloBeta initiative to supply essential materials to senior citizens in Kolkata 

during the pandemic. 

During the COVID -19 pandemic, the Mukti HelloBeta initiative played a crucial role in distributing more than 1200 oxygen 

concentrators across various parts of West Bengal, saving hundreds of lives. Mukti also supported government Public Health 

Centers (PHCs) by providing almost 1,170 oxygen concentrators to 615 PHCs free of cost. The Mukti Cloud Kitchen served 

over 10,000 free meals to senior citizens during this challenging period. 

In February 2021, Mukti initiated the Swavalamban Accelerator in Sundarbans (SWAS) with the support of SIDBI , 

providing livelihood training kits to women in the Sundarbans. Additionally, Mukti undertook the construction of a model 

village in 2020, creating an ideal environment in a rural area. This initiative not only provided livelihood opportunities for the 

villagers but also engaged them in various activities through a "food for work" program. 

Innovation and Research 

A noteworthy innovation from Mukti was the creation of Cyclone and Flood-resistant small houses in response to the 

frequent cyclones and floods in the Sundarbans. This initiative aimed to provide a resilient shelter solution, helping villagers 

protect themselves from the recurrent natural disasters in the region. 

New Challenge with Post-Pandemic Era 

The year 2021-22, anticipated as a period of recovery from the pandemic, unfortunately, proved to be even more devastating 

with the onset of the second wave of COVID-19. Throughout this challenging time, Mukti experienced significant support 

from abroad, particularly from the USA , where Indian communities rallied to stand behind the people of West Bengal during 

this critical era of the pandemic. Over 80 organizations from the USA formed partnerships with Mukti, contributing to pivotal 

changes in society. In November 2021, Mukti achieved recognition as the number one NGO in India for its remarkable work 

in the field of climate-resilient sustainable agriculture and organic farming, as acknowledged by FICCI (Federation of Indian 

Chambers of Commerce and Industry). 

The year 2022 emerged as another remarkable chapter for Mukti, including the attainment of Special Consultative Status by 

the Economic and Social Council (ECOSOC) of the United Nations and witnessing a significant expansion of its work with 

more than 40 simultaneous projects. The organization refined its mission statement once again to align with the evolving 

needs of society. HEALER -AID  was adopted as the program area definition, with each letter representing Health, Education, 

Agriculture, L ivelihood, Environment, Rights, Awareness, Integrated Development, and Disaster Recovery.  

The year 2023 also marked prestigious recognitions, including registration on the National Stock Exchange (NSE), and the 

honor of the Indian Chamber of Commerce (ICC) Social Impact Award 2023 in the Environment and Livelihood categories. 

This year Mukti also started its flagship project of Natural Green Defense at the river embarkment and planted millions of 

plants that can support local livelihood. 

In summary, Muktiôs journey continues, impacting 10 lakh beneficiaries with growing numbers every day, driven by the dream 

of creating a better and sustainable place for future generations. 
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All these initiatives are carried out through our nine unique and distinctive program areas, encapsulated under the acronym 

HEALER -AID:  

H: Health, Water & Sanitation  

E: Education and Enrichment 

A: Agriculture Reform  

L: Livelihood and Enablement 

E: Environment and Resilience 

R: Rights & Special Needs 

A: Awareness & Empowerment 

I: Integrated Development 

D: Disaster Relief 

 

Our  programmes and their  target segment: 

 

Recognizing the complex human development challenges faced by residents of Delta region of Sundarbans (a UNESCO 

World Heritage site) and over 10 other districts of West Bengal, the Trust has embarked on a purposeful journey towards 

driving positive change through targeted interventions. Based on the mission statement the major 9 components of interventions 

are as under: 

 

I.  HEALTH, WATER & SANITATION  

 

The Mukti has launched following projects under the Trust ñHealth, Water & Sanitation: 

 

1. Swastha Shangini  

 

Swastha Shangini is an initiative of the Kolkata Trust developed in collaboration with Mukti. Itôs goal is to create a 

low-cost, scalable program to improve healthcare services for the rural population by training village women to 

become campaigners for hygiene and nutrition. The project is presently running at Mathurapur-I, Mathurapur-II 2, 

Patharpratima, Jaynagar, Kultali blocks of South 24 Pgs district, West Bengal, India. 

 

Main objectives of the Swastha Shangini project:  

 

1. Underdeveloped villages in South 24 Parganas, including the Sundarban region, face malnutrition and 

illnesses due to poor socioeconomic conditions, lack of education, inadequate housing, sanitation, and unsafe 

water supplies. 

2. Womenôs health requires targeted interventions and ethical health-seeking behaviors. 

3. To address these challenges, an initiative has been launched to educate the community, with a particular focus 

on Self-Help Group (SHG) women and children, about optimal health and hygiene practices. 

 

Key milestones achieved: 

 

2000+ rural families getting guidanceôs on preventive health care through community health care friends ñSwasthya 

Shonginiò 

 

 

2. Gram Clinic   

 

The Gram Clinic, operational since January 2021, provides basic medical care in the village of Purboshridharpur, 

addressing limited access to healthcare in the area. The clinic offers check-ups, treatment for common illnesses, and 

nominal cost medicine. Staffed by a rural doctor and an assistant, the clinic aims to improve the health and well-being 
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of underserved rural communities in the Sundarbans region. The Gram Clinic Project strives to provide essential 

healthcare services to people in remote areas, enhancing access to medical facilities. The project is presently running 

at Village Purboshridharpur, G.P- Nagendrapur, Block Mathurapur-II, South 24 Pgs, West Bengal 

 

Main objectives of the Gram Clinic  project:  

 

1. Inadequate rural health infrastructure in West Bengal leads to reliance on city hospitals or major block-level 

hospitals. 

2. Climatic calamities and the Covid-19 outbreak have severely disrupted healthcare services in rural areas. 

3. Muktiôs Gram Clinic project aims to address these challenges by providing healthcare services to residents 

of the Sundarbans region with limited access to medical care. 

4. Free doctorôs consultations are offered, with only a nominal cost charged for medicine. 

 

Key milestones achieved: 

 

1. Mukti has treated 5,500 patients and distributed 82,397 medicines to date. 

2. The Gram Clinic served as a primary healthcare center during the Covid-19 pandemic. 

3. The clinic provided support to villagers by offering Oxygen cylinders and referring serious patients to city 

hospitals. 

 

3. Jal Hi Kal  

Under this project Mukti installed two 1,000 liter water tanks in Mukti Gram village, one at Mukti Library and another 

near Ramkrishna Bazar. Pump sets and electrical connections were made, and three taps are attached to each tank for 

easy access. Drinking water from these tanks is also used for landscaping purposes. Pond water purification system 

set up in Purboshridharpur village of Sundarbans on a pilot basis. Successful implementation of the system leads to 

plans for implementing this technology in other parts of the blocks. The system efficiently turns hard water into soft 

water, making it suitable for consumption purposes in the long term. The project is currently running at 

Purobshridharpur Village, South 24 Pgs district of West Bengal, East and West Medinipur district 

 

Main objectives of the Jal Hi Kal  project:  

 

1. Potable water scarcity is a cumulative problem in the coastal region of India, especially Sundarbans. 

2. Citizens have to walk long distances and stand in queues for water collection. 

3. Installation of pipes for clean drinking water from a faraway suburban center has been done, but water lines 

reaching homes are still pending. 

4. Climate-induced disasters worsen the situation, leading to increased groundwater extraction 

 

Key milestones achieved: 

 

1. Mukti initiative helps in to stop water-borne epidemics and provide safe drinking water access. 

2. Submersible pump installed for 230 families and Water Purifier system for 500+ people in Purba 

Sridharpur area. 

3. Rural community now has access to good quality drinking water. 

4. Reduces chances of water-contaminated diseases in the region 

 

4. Medical Camp 

 

The medical camp project by Mukti offers basic healthcare services to underserved communities. Medical camps are 

organized in areas lacking medical facilities, including remote villages and disaster-affected regions. Services 

provided at the medical camps include consultations, medication, and referrals for advanced treatment. Health 

education and awareness sessions on hygiene, nutrition, and disease prevention are also conducted. The project aims 

to deliver quality healthcare, promote preventive practices, and improve health outcomes. The project is presently 

running at South 24 Pgs district, Howrah district of West Bengal India 

 

Main objectives of the Medical Camp project:  

 

1. Sundarban region faces frequent disasters such as cyclones, tidal surges, and floods. 

2. Medical camps can rapidly respond to sudden outbreaks or natural calamities, providing timely medical 

assistance. 
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3. These camps offer medical treatment and raise awareness about health issues, including preventive 

healthcare practices. 

 

Key milestones achieved: 

 

1. The project has provided healthcare services to underprivileged populations in disaster-prone areas. 

2. Over 200,000 people have benefited, leading to improved health outcomes and reduced disease burden. 

3. Medical camps have played a crucial role in early detection and treatment of illnesses, preventing them from 

becoming severe. 

4. The project has also raised awareness about preventive healthcare measures, including vaccinations and 

regular check-ups. 

 

5. Ambulance Service 

 

The project provides affordable and accessible ambulance services in rural areas of West Bengal. Launched in response 

to the Covid-19 pandemic, it addresses the lack of emergency medical care access. Mukti operates a fleet of fully 

equipped ambulances available 24/7 to respond to emergency calls. The project has saved lives and bridged the gap 

between rural communities and emergency medical care. The project is presently running at Mathurapur-II block of 

South 24 Pgs district covering 14 villages and Egra-1 block of East Medinipur district covering 21 villages. 

 

Main objectives of the Ambulance Service project:  

 

1. Rural areas in West Bengal face limited access to emergency medical care, especially in backward regions. 

2. Affordable ambulance services are crucial to ensure timely hospital transportation and avoid serious 

consequences or fatalities. 

3. Mukti aims to improve access to affordable ambulance services for underprivileged communities. 

4. This initiative will enable people in underprivileged areas to receive prompt emergency medical attention, 

enhancing their chances of survival and recovery. 

 

Key milestones achieved: 

 

1. The project extends its coverage to 2 districts, 6 Gram Panchayats, and 35 villages. 

2. Timely medical assistance has been provided to those in need, resulting in approximately 288 lives saved. 

3. The project focuses on addressing emergency situations and accidents, ensuring prompt medical attention. 

 

II.  EDUCATION & ENRICHMENT  

 

The Mukti has launched following projects under the Trust ñEducation & Enrichment: 

 

1. Mukti  Kishalaya Support School (MKSS) 

 

The Kishalaya Schools project provides basic education to underprivileged primary students. Educated and 

unemployed female teachers from the local community are hired to ensure quality education. Systematic monitoring 

and regular teacher training are implemented to maintain education standards. The initiative supports disadvantaged 

children in the post-pandemic era and those at risk of dropping out due to poverty. First-generation learners receive 

guidance and support at a nominal fee. The project is presently running at Mathurapur II, Joynagar II Kultali block of 

South 24 Pgs district, Bagnan block in Howrah District and Egra block in East Medinipur district 

 

Main objectives of the Mukti  Kishalaya Support School project:  

 

1. Education challenges in rural areas are extensive, presenting vast opportunities for improvement. 

2. Shortcomings in the formal school system, such as teacher unavailability and lack of study materials, were 

recognized. 

3. Mukti initiated primary coaching for underprivileged students in marginalized areas of the Sundarbans. 

4. The program aimed to provide alternative livelihood sources for impoverished women affected by Covid-19 

and natural calamities. 

5. The initiative sought to alleviate poverty and hunger among women and their children 
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Key milestones achieved: 

 

1. MKSS has hired over 70 qualified women to empower more than 730 children with basic education. 

2. The initiative has a positive impact on the lives of these children and the wider society. 

3. MKSS successfully reduces the number of dropouts and promotes education in the community. 

 

2. Mukti  Support School (MSS) 

 

Mukti established the Mukti Support School to help children who are deprived of basic educational services. The 

Mukti Support School provides supplementary education, which is in the form of coaching the students of government 

schools. MSS offers coaching support in a group setting of 25-35 students in each centre. It extends its support to 

students from 5th to 10th standard. And they are charged a minimum fee 

for the same. 

 

Mukti operates 66 MSS centres across South 24 Parganas due to their previous presence in these areas through other 

projects. On the other hand, Mukti started the MSS centres by considering the poor socio-economic backgrounds of 

the students, also, most of the students are first-generation learners. 

 

MSS intended to attract more students to the school and help reduce the dropout rate. According to a government 

report, the dropout rate at the secondary school level in India is more than 17%, while the dropout rate at upper primary 

levels VI- VIII and primary level is 1.8% and 1.5% respectively. 

 

MSS teachers and volunteers support underprivileged children through interactive classes. MSS aims to reach more 

students, promote education, and reduce school dropouts. Mukti introduces mandatory lessons on Value Education, 

Yoga, and engages students in activities for environmental and social awareness. The goal is to build a responsive 

society by imparting holistic education to all, including the deprived sections. The project is presently running at 

Mathurapur-I, Mathurapur II, Jaynagar-II, Mandirbazar, Magrahat 1, Kultali, PatharPratima, Canning, Basanti, 

Namkhana, Kakdwip, Sagar Blocksunder the district of South 24 Parganas;Kolaghat, Egra, Datan I, Datan II blocks 

under the districts of East & West Medinipur and Gopiballavpur ïII, Binpur 1, Nayagram, Sankrail under the district 

of Jhargram. 

 

Main objectives of the Mukti  Support School project:  

 

1. Mukti launched the Mukti Support School (MSS) to provide basic education facilities to underprivileged 

children. 

2. MSS offers affordable supplementary education coaching to government school students. 

3. The program aims to enhance academic performance through well-educated youth who receive training. 

4. MSS creates employment opportunities and reduces the financial burden for parents. 

5. It addresses the dropout problem in rural areas. 

 

Key milestones achieved: 

 

1. Over 350 qualified teachers are empowered annually. 

2. Educational support is provided to 4800+ children with secondary education. 

3. Positive impact on studentôs lives and society as a whole. 

4. Students achieve their dreams with our help. 

5. Mukti Support School project successfully reduces dropouts. 

 

 

3. Talented Students Sponsorship (TSS) 

 

TSS programme supports underprivileged, meritorious students in higher education Addresses affordability challenges 

for lower-income students Facilitates success in future careers. Donors and students interact to foster cooperation. 

Alumni engagement promotes awareness and involvement in benevolent activities The project is presently running 

across the state of West Bengal. 

 



37 

 

Main objectives of the Talented Students Sponsorship project:  

 

1. Muktiôs flagship program since 2006 

2. Nurturing exceptional yet underprivileged young talents 

3. Providing financial support to pursue academic goals without difficulty 

 

Key milestones achieved: 

 

1. Project started with ten students and now has 1500 alumni 

2. Alumni have established themselves in various fields 

3. Assistance provided to 230 medical students, 227 engineering students, 470 science students, and 473 

general students 

4. Alumni engaged in social work and providing educational aid 

5. Belief in educationôs power to bring positive change 

6. Commitment to empowering students to make a difference in the world 

 

4. Mukti  Institu te of Technology (MIT)  

 

MIT empowers young people with practical skills for employment or self-employment ventures. The program aims to 

bridge the gap by imparting technical skills to rural youths for self-reliance. The Mukti Institute of Technology (MIT) 

is located in Kumrapara (Raidighi). The center provides desktop computers (1:1 ratio), a digital classroom, and high-

speed internet. Infrastructure and limited access to information are addressed through the MIT center. The project is 

presently running at Raidighiin Mathurapur-II  block of South 24 Pgs district. 

 

Main objectives of the Mukti  Institute of Technology project:  

 

1. Mukti established the Mukti Institute of Technology (MIT) in Sundarbans to address economic and social 

challenges. 

2. MIT provides computer skills training to vulnerable youths through designed courses. 

3. The initiative aims to create job opportunities and overcome poverty and marginalization. 

4. MIT helps youths complete technical education and gain meaningful occupations. 

5. It focuses on the Raidighi area of Sunderban, known for high youth unemployment and geo-climatic events 

 

Key milestones achieved: 

 

1. Over 1300+ students trained since 2016. 

2. 150+ trained students successfully placed in different organizations. 

 

5. Mukti  Academy 

 

Free digital learning platform aimed at teachers and students which focus on making education more affordable and 

accessible and bridging the gap in education resources and qualified teachers. The project is digitally available to all 

MSS across West Bengal. 

 

Main objectives of the Mukti  Academy project:  

 

1. Muktiôs aim is to provide support to students and teachers beyond the traditional classroom setting 

2. Access to study materials, relevant audio-video presentations, and activities in the digital platform 

3. Making education more accessible, affordable, and widely available 

4. Focus on reaching all those who seek to learn 

 

Key milestones achieved: 

 

Initial survey indicated very positive feedback of the initiative. 

 

6. Value Education Program 

 

Mukti Support School (MSS) initiative establishes connections with over 5000 students and 350 teachers. The program 

focuses on teachers and students, with teachers undergoing positive practices training. Teachers play a key role in 
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imparting learnings to students and fostering a positive mindset. Mukti aims to create a transformative educational 

experience promoting values, self-discovery, and personal growth. The project is currently running at Mathurapur I, 

II, Patharpratima, Sagar, kakdwip, Namkhana, Canning, Bagnan, East Midnapore, West Midnapore and Jhargram. 

 

Main objectives of the Value Education Program project:  

 

1. Lack of focus on developing a childôs value system in formal education system 

2. Absence of positive values among individuals accepted by society 

3. Mukti aims to address this gap by introducing value education to the conventional education system. 

4. Goal is to bring about holistic development of children and create awareness about the significance of human 

life. 

 

Key milestones achieved:  

 

1. Collaborated with 66 schools for seamless integration of value education into the formal curriculum. 

2. Emphasized holistic development as a core focus. 

3. Conducted workshops and awareness programs on positive values, ethics, and community responsibility. 

4. Recognition and honors for outstanding students who exemplify these values. 

 

III.  AGRICULTURE REFORM  

 

The Mukti has launched following projects under the Trust ñAgriculture Reform: 

 

1. Sustainable Agricultural Movement (SAM) 

 

SAM project promotes sustainable agriculture among rural farmers. It aims to improve food security, productivity, 

and mitigate negative environmental impacts, enhances soil fertility and socio-economic development through 

initiatives like alternative cropping, farming equipment provision, vermicomposting, grafting, etc and promotes 

integrated farming practices to maximize resource efficiency and minimize waste. Emphasizes cyclical use of produce 

and excess for long-term sustainability. The project is currently running at Block- Mathurapur ï II, G.P- 

kankandighi&Nagendrapur, P.S- Raidighi, Dist- 24 pgs(s). 

 

Main objectives of the Sustainable Agricultural Movement project:  

 

1. SAM project initiated by Mukti in 2010 after cyclone Aila 

2. Aims to reclaim flooded land and promote sustainable farming practices. 

3. Provides farmers with a sustainable means of livelihood through organic agriculture 

4. Addresses issues of migration and poverty-alleviation after natural disasters 

 

Key milestones achieved: 

 

1. The exclusion of chemical fertilizers and pesticides improves soil health, reduces cultivation costs, and 

increases profitability. 

2. Farming families experience approximately a 30% rise in income. 

3. Previously hesitant farmers are now more willing to participate in cultivation. 

4. The project contributes to socio-economic development among farmers. 

5. Mukti Fresh, a community business unit of Mukti, links over 8,000 farmers to the market, providing new 

economic opportunities. 

 

2. Kitchen Gardening 

 

Landless farmers cultivate diverse vegetables and fruits for household consumption where critical resources provided 

viz a viz seasonal vegetable seeds, organic fertilizers, and pesticides. Compact space enables meeting daily food needs 

and ensuring household food security. Small-scale cultivation demonstrates a significant contribution to food self-

sufficiency. The project is currently running at Kakdwip, Patharpratima, Namkhana, Mathurapur -I and Mathurapur -

II blocks of South 24 Pgs district. 
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Main objectives of the Kitchen Gardening project:  

 

1. Low-income and disadvantaged communities rely on agriculture for livelihoods. 

2. Muktiôs initiative enhances food and livelihood security in river basin communities. 

3. Training provided to establish organic kitchen gardens for nutritional supplementation. 

4. Landless families successfully create gardens using simple techniques and materials. 

5. Organic kitchen gardens proliferate through organic growth. 

 

Key milestones achieved: 

 

1. Training, equipment, and seed support provided to 1,000 farmers. 

2. Access to fresh, chemical-free fruits and vegetables. 

3. Reduced expenses on buying produce. 

4. Superior taste compared to market-bought items. 

5. Efficient utilization of kitchen wastewater and waste materials. 

 

3. Organic Farming &Training Support  

 

The primary goal of this project was to enhance soil fertility while promoting the socio-economic development of 

farmers. This objective was accomplished through a range of initiatives, including providing organic training to 

farmers on modern techniques of organic farming. Additionally, vermi-compost pits were introduced to enable farmers 

to produce their own high-quality organic fertilizers, reducing their dependence on the market. Furthermore, drums 

were distributed to facilitate the creation of other organic fertilizers and pesticides, empowering farmers to adopt 

sustainable and environmentally friendly practices in their agricultural endeavors. The project is currently running at 

Block- Mathurapur, G.P- Kankandighi&Nagendrapur, P.S- Raidighi, Dist- South 24 pgs. 

 

Main objectives of the Organic Farming &Training Support  project:  

 

1. Prolonged use of chemical fertilizers and pesticides led to a decline in soil fertility 

2. Farmers experienced lower yields despite extensive fertilizer and pesticide application 

3. Significant losses in cultivation and increased risk of farmer migration 

4. Mukti initiated the project to improve soil health through organic farming 

5. Aims to promote socio-economic development of farmers 

 

Key milestones achieved: 

 

1. Farmers acquired the ability to prepare over 22 types of organic manures and plant protection materials 

2. Large-scale arable land revived under organic farming 

3. Enhancement of soil quality through application of organic fertilizers and microorganisms 

4. Decreased production costs and substantial increase in farmersô income (approximately 30%) 

5. Approximately 8,500 farmers actively practicing sustainable farming methods 

6. Improved standard of living for farmers 

7. 121 Mt of vermi-compost produced by farmers 

8. 70 MT of other organic manures produced by farmers 

 

 

4. Mukti  Fresh 

 

Mukti Fresh ensures fair prices for local farmersô organic produce. It offers a range of fresh organic fruits, vegetables, 

herbs, spices, and value-added goods and promotes healthy living, sustainability, and supports regional communities. 

Choosing Mukti Fresh means making a healthier choice and contributing to an equitable food system. Our store is 

located at Canal Side Road, Garia, Kolkata ï 700084, Near Kavi Nazrul Metro Station. 

 

Main objectives of the Mukti  Fresh project:  

 

1. Mukti Fresh connects eco-conscious consumers with ethical farmers for fresh, organic produce. 

2. Provides farmers with a reliable income and fair price for their organic crops. 

3. Emphasizes chemical-free and preservative-free food. 

4. Creates a community of health-conscious individuals valuing sustainability. 

5. Aims to enhance the health and well-being of consumers and the planet to make a positive impact on 
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promoting a healthier and more sustainable way of life. 

 

Key milestones achieved: 

 

2. Mukti Fresh promotes organic farming methods to protect the environment and provide customers with 

nutritious and wholesome products. 

3. The project ensures fair prices for farmers, empowering them to focus on cultivating high-quality organic 

produce. 

4. Customers appreciate the variety of fresh fruits, vegetables, herbs, and spices sourced from local farmers 

practicing ethical and sustainable farming. 

5. Mukti Freshôs innovative approach is making a positive impact on the environment and promoting a 

healthier way of living. 

 

IV.  LIVELIHOOD & ENABLEMENT  

 

The Mukti has launched following projects under the Trust ñLivelihood & Enablement: 

 

  1.  Mukti  Community Development Fund (MCDF)  

 

The Project aims to harness the capabilities of rural population by imparting knowledge, skill sets, tools, and finance 

to empower rural communities to enable decent livelihood through self-employment and also increase chances of 

securing employment in different sectors. The project is presently running at Sundarbans and adjoining areas 

Mathurapur-I, Mathurapur-II, Kultali, PatharPratima, Canning, Basanti, Namkhana, Kakdwip, Sagar Blocks in South 

24 Parganas District and Egra-1, Datan-I, Datan-II, Keshiary, Narayangarh, Nayagram Blocks in East and West 

Midnipur and in Jhargram Districts 

 

Main objectives of the Mukti  Community Development Fund project:  

 

1. MCDF is an autonomous microcredit-based community program 

2. Aimed at creating women entrepreneurs in villages 

3. Addresses self-help income generation by rural women 

4. Expanding to promote social and environmental awareness and address womenôs rights issues 

5. Utilizes the Self-Help Group (SHG) structure for implementation 

6. Multiple service layers include micro-banking, skills training, counseling, information dissemination, 

domestic violence prevention, family health, womenôs rights, and empowerment 

 

Key milestones achieved: 

 

1. The MCDF project was initiated in 2014 as a pilot initiative, starting with one Forum Branch at Village 

Purbasridharpur under the Raidighi block of South 24 Parganas district in West Bengal. 

2. Due to its success, the programme was replicated in six other areas, covering 369 SHGs and involving 3,610 

women in total. 

3. The programme has been expanding since 2016, with a portion of group savings reinvested as loans for 

members to initiate Income Generating Activities (IGAs). 

 

4. The attached table indicates the present status of the MCDF programme. Currently, MCDF involves 30,000 

women, has created 2,850 SHG groups, and has established 30+ branches across West Bengal. 

 

  2.  Skill & Enterprise Development 

 

Inder this project Mukti aims to promote economic empowerment of vulnerable socio-economic groups in West 

Bengal and provides free skill development trainings to women and youth covering various trades including soft toy 

making, candle making, jute bags, jute sandals, handicrafts, food processing, etc. It empowers individuals to earn 

independently and contribute to the vision of Aatmanirbhar Bharat (self-reliant India). The project is presently running 

at South24Parganas, Jtragachi New Town, East &West Medinipur, Jhargram District. 
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Main objectives of the Skill & Enterprise Development project: 

 

1. Sundarbans region is one of the most vulnerable and economically deprived areas in India 

2. Limited access to education and training opportunities for youth and women in the area 

3. Struggles to find stable employment, leading to unsafe and exploitative work 

4. Vocational and skill training program can provide them with skills and knowledge 

5. Pursue better livelihood options and improve socio-economic status 

6. Enable contribution to economic growth of the region 

7. Uplift communities and create a more sustainable and prosperous future 

 

Key milestones achieved: 

 

Over 8000 individuals have been trained across 18 diverse fields, with more than 3500 of them having established 

successful businesses through market linkages. 

 

 3. Swavalamban Accelerator in Sundarban (SWAS) 

 

This Project was started in January 2021. Under SWAS project financial support is provided to Mukti for promoting 

economic empowerment of vulnerable SHGs in Sunderbans. Under this project start-up kits are provided to SHG 

members for microenterprises after training and it facilitated linkages with potential buyers or markets through the 

organization. The project aimed to empower 1000 SHG members in handicraft and food processing trades and 

Livelihood Incubation Center was set up in Kankandighi as a training hub where training was provided to 1000 women, 

including women from minorities, SCs, STs, and OBCs. The project is presently running at Mathurapur I, Mathurapur 

II, Kultali, Pathar Pratima, Blocks in South 24 Parganas District. 

 

Main objectives of the SWAS project:  

 

1. Poverty in the Sundarbans region of West Bengal leads to social injustices and adversities 

2. Women are particularly vulnerable to domestic violence, trafficking, early marriages, and girl child mortality 

3. Economic activity is concentrated in the coastal strip, neglecting locally available resources for livelihoods 

4. Mukti aims to contribute to ñAatm Nirbhar Bharat Abhiyanò and ñVocal for Localò initiatives 

5. Provides income generation opportunities to villagers 

6. Supports sustainable livelihoods, preserves artistic traditions, and protects local environmental biodiversity 

 

Key milestones achieved: 

 

1. Under the project, we have trained 1000 SHG women and established a Common Facility Centre (CFC) at 

Kankandighi to support MCDF members by supplying raw materials for their products. 

2. Mukti, in association with the Small Industries Development Bank of India (SIDBI), started the CFC in the 

village, and some women entrepreneurs have already started selling their products. 

3. Women are now participating in state-level fairs and exhibitions, and an income increase has been witnessed 

among 450 SHG women. 

4. So far, we have successfully completed over 40 Udyam registrations and helped 30 women obtain the Artisan 

Card, while one woman beneficiary received the FSSAI certificate. 

 

                                  4.  Chick Rearing Program for Marginalized Women 

 

The Project promotes economic empowerment of Covid-19 affected families in Purba and Paschim Medinipur 

districts, West Bengal, India. It provides support for chick rearing as an alternate livelihood source for impoverished 

women and aims to make participants self-reliant. It offers capacity-building training on enterprise management, 

business dynamics, and rural markets with dedicated team of project managers and field supervisors working for 

project success. The project is presently running at Egra, Dantan-I, Dantan-II, Keshiary, Narayangarh Block, East & 

West Medinipur District. 

 

Main objectives of the Chick Rearing Program for Marginalized Women project:  

 

1. Project area is culturally enriched but backward with limited decision-making roles for girls and women. 

2. Women occupy the lowest position in the family hierarchy due to a lack of income, making them vulnerable. 

3. Covid-19 and Climate Change worsened the problem, leaving people jobless with few livelihood 
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opportunities. 

4. Mukti supports through Chick Rearing Program to empower women. 

5. Program identifies potential leaders as entrepreneurs for sustainable livelihoods. 

 

Key milestones achieved: 

 

1. Distributed 17,000 chicks to 1700 SHG women. 

2. Formed 170 self-help groups 

3. Conducted 25 Participatory Rural Appraisal (PRA) sessions 

4. Conducted 34 Capacity Building Training Workshops 

 

 5.  Mukti  Employment Exchange (MEE)  

 

India has a population of over 1.3 billion, including a large number of educated unemployed youth and lack of job 

opportunities is a common cause of educated unemployment. There is a trend of occupation shift from elementary 

sectors to service sectors. Mukti is focused on enabling aspiring youths in Sundarbans and other rural areas of the state 

to explore opportunities in emerging areas associated with digital adoption. 

 

Main objectives of the Mukti  Employment Exchange project:  

 

1. Sundarbans is one of the most neglected areas in West Bengal, suffering from disastrous climatic effects 

2. Students from underprivileged backgrounds and remote places face obstacles in their job search 

3. Obstacles include lack of quality education, limited financial resources, and limited opportunities 

4. Many promising students are unable to overcome these adversities and face difficulties in finding 

employment 

5. Mukti Employment Exchange (MEE) prioritizes finding jobs that provide sustenance and support for families 

6. MEE provides a platform for connecting with the development of society 

 

Key milestones achieved: 

 

1. Over 1300+ students trained since 2016 

2. Training includes vocational and professional skills 

3. 150+ students successfully placed in different organizations 

 

 6.  Mukti  Craft  

 

Mukti Craft supports marginalized women in West Bengal, it Offers alternative livelihood opportunities and provides 

comprehensive training in various crafts and the products are sold through an online platform. Training programs aim 

to enhance skills and knowledge which enables women to create high-quality and marketable products and develops 

skills and craftsmanship in traditional crafts and generates income and improves economic well-being of women. It 

also preserves traditional crafts and cultural heritage The project is presently running at District : South 24 Pgs, East 

Medinipur, Kolkata. 

 

Main objectives of the Mukti  Craft  project:  

 

1. Mukti Craft initiative supports and empowers marginalized women 

2. Provides a sustainable source of income for women 

3. Aims to revive and promote traditional crafts 

4. Preserves local cultural heritage 

5. Provides training and support to enhance skills, knowledge, confidence, and self-esteem of women 

6. Creates market linkage platforms for showcasing womenôs crafts 

7. Generates income for women through their talents 

8. Crafts have market demand and cultural significance 

9. Contributes to the preservation of local heritage 

 

Key milestones achieved: 

 

1. Mukti Craft is bringing a change in society by establishing itself a one-stop trusted platform for varieties of 

handcraft products. 
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2. The online platform ï one of its kind in Sundarbans ï effectively provides WBôs peerless artisans with a 

platform to showcase their extraordinary talent and to connect with lovers of their craft while introducing a 

whole new generation of people to our countryôs beautiful legacy. 

3. Mukti is able to challenge traditional gender roles and promote gender equality. 

4. This approach has been effective in empowering women and promoting their participation in decision-

making processes, which is essential for sustainable development. 

 

 7.  Mukti  Kitchen 

 

Mukti Kitchen emphasizes using the finest organic ingredients in every meal and ensures that the food is delicious, 

healthy, and free from harmful chemicals and additives. The talented chefs take pride in creating tasty, nutritious, and 

balanced meals. The project is presently running at Canal Side Road, Garia, Kolkata ï 700084, Near Kavi Nazrul 

Metro Station. 

 

Main objectives of the Mukti  Kitchen project:  

 

1. Mukti Kitchen is a unique and innovative food service provider that is dedicated to providing organic meals 

customized to individual preferences. 

2. With a focus on sustainability and healthy eating, Mukti Kitchen is a trailblazer in the food industry. 

 

Key milestones achieved: 

 

Mukti Kitchen provided free food packets to the covid-19 patients at their doorstep who were in isolation and was 

unable to cook food for themselves and for their family. 

 

V. ENVIRONMENT & RESILIENCE  

 

The Mukti has launched following projects under the Trust ñEnvironment & Resilience: 

 

  1. Sundarbans Greens (Sun-G) 

 

The project aims to strengthen and sustain the river embankment system of Purba Shridharpur village by planting 

Mangrove, Vetiver Grass, and Dragon Fruits in a three-layer protection system. This project will also provide local 

Self-Help Group members with livelihood opportunities. By engaging SHG members in the task of riverbank 

protection, the project contributes towards social empowerment. The project aligns with Sustainable Development 

Goals 1 (No Poverty), 2 (Zero Hunger), 13 (Climate Action), and 15 (Life on Land). The project is presently running 

at Nagendrapur Gram Panchayat, Mathurapur-II block, South 24 Pgs district, West Bengal, India. 

 

Main objectives of the Sun-G project:  

 

1. In the Sundarbans, the mangrove forests have been destroyed and degraded by unsustainable harvesting, as 

well as by numerous coastal development activities. 

2. The present river embankments have failed to prevent cyclones or tidal surges, resulting in the flooding of 

agricultural lands and human habitats with saline water. 

3. It will  take two to three years to make these inundated agricultural lands cultivable again. 

4. Salinity intrusion in groundwater is also common in the southern part of the Sundarbans region. 

5. The river often changes its course due to various reasons, causing people to leave their homes and farming 

lands. 

6. Additionally, the emergence of new islands between different waterways has disrupted the transportation 

system. 

 

Key milestones achieved: 

 

1. The project has provided regular food support to 250 women who are involved in the initiative. 

2. The team has strengthened a 7 km stretch of the river embankment and planted over 2,20,000 Mangrove 

trees, 2,20,000 Vetiver Grass, and 21,000 Dragon fruit plants till date. 

3. The project has also created 400 jobs at the ground level. 
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2. Cyclone Tolerant House 

 

Initiative aims to offer resilient people of the Sundarbans access to affordable housing that withstands cyclones and 

floods. Prototype houses engineered to withstand 150km/hr cyclones and 15ft of water, safeguarding lives. The houses 

are 350 sq. ft with two bedrooms, symbols of hope in uncertain times which are built using locally sourced materials, 

embracing eco-friendliness and sustainability and reduces carbon footprint and promotes economic prosperity in the 

local community. The project is presently running at Purbashridharpur village of Mathurapur-II block in South 24 Pgs 

district. 

 

Main objectives of the Cyclone Tolerant House project:  

 

1. Sundarbans region faces challenges from rising sea levels, salinity, climate change, cyclones, and man-made 

disasters. 

2. Mukti emerges as a beacon of hope, committed to forging a new path. 

3. Endeavours to construct affordable and resilient housing solutions that defy cyclones and floods 

4. Safeguards lives and well-being, and champions utilization of natural materials for sustainability. 

5. Ignites progress, breathes life into the local economy, and creates livelihood opportunities. 

 

Key milestones achieved: 

 

1. Affordable, cyclone-flood tolerant housing provides resilience against natural disasters. 

2. Completed houses offer safer living conditions for families. 

3. Use of local materials boosts the local economy and creates livelihood opportunities. 

4. High demand for this type of housing is evident through applications received. 

5. Construction of 100 cyclone-tolerant houses completed, paving the way for a brighter future. 

6. Project fosters a self-sustaining ecosystem benefiting people and the environment 

 

3.  Climate Resilience River Embankment 

 

The project address vulnerabilities of Sundarbans to climate change effects and natural disasters through nursery 

preparation and management. SHG women collects seedlings and nurture saplings to prepare plants for sowing and 

protect river embankments using vetiver grass, mangrove, dragon fruit, and fruit/flower plantation which reduces 

impact of disasters on agriculture, settlements, and infrastructure and helps in combating mangrove degradation caused 

by unsustainable harvesting and coastal development. It involve women from MCDF in vegetation planting and 

maintenance and create sustainable and resilient solution for safety, livelihoods, and well-being of Sundarbans 

communities. The project is presently running at Nagendrapur Gram Panchayat, Mathurapur-II block, South 24 Pgs 

district, West Bengal, India. 

 

Main objectives of the Climate Resilience River Embankment project:  

 

1. Embankments in Sundarbans preserve the delicate balance of the mangrove ecosystem by preventing 

saltwater intrusion into freshwater habitats. 

2. Sundarbans acts as a natural shield against cyclones and storm surges, reducing the risk of flooding and 

protecting densely populated areas. 

3. Sundarbans serves as a crucial carbon sink, playing a vital role in mitigating climate change impacts. 

4. Millions of people rely on the resources of Sundarbans for their livelihoods, including fishing, agriculture, 

and tourism. 

5. Protecting the embankments safeguards the regionôs cultural heritage and promotes eco-tourism, attracting 

visitors worldwide and benefiting local communities. 

 

Key milestones achieved: 

 

1. The project enhances the regionôs resilience to natural disasters, reducing vulnerability to flooding and 
erosion. 

2. It effectively protects the soil from erosion caused by river waves, ensuring its stability and fertility. 

3. The establishment of mangrove layers not only preserves the delicate ecosystem of the Sundarbans but also 

supports biodiversity and ecological balance. 

4. The project empowers women from the MCDF, providing them with employment opportunities and fair 
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compensation, thereby supporting local livelihoods. 

5. Through community involvement and sustainable practices, the project paves the way for a resilient and 

sustainable future for the Sundarbans region. 

 

  4.  Mukti  Green Defense in Sundarbans 

 

The project involves plantation of four types of mangrove trees and cultivation of dragon fruit, coconut trees, and fruit-

bearing trees on the embankment and plantation of napier grass for cattle fodder enhances local resources and 

sustainability with aim to mitigates distress migration from rural to urban areas by protecting livelihoods and the 

environment and to empower the community through the engagement of Self-Help Group (SHG) members in 

riverbank protection efforts, to provide livelihood opportunities for local SHG women, ensuring economic stability 

and to raise environmental awareness among the local population, fostering a sense of responsibility towards 

ecological preservation. It aligns with Sustainable Development Goals 1, 2, 5, 13, and 8 for holistic and sustainable 

development. The project also involve women from MCDF in vegetation planting and maintenance and create 

sustainable and resilient solution for safety, livelihoods, and well-being of Sundarbans communities. The project is 

presently running at Kankandighi & Nagendrapur Gram Panchayat of Mathurapur-II block, South 24 Pgs district, 

West Bengal, India. 

 

Main objectives of the Mukti  Green Defense in Sundarbans project:  

 

1. In the Sundarbans, the mangrove forests have been destroyed and degraded by unsustainable harvesting, as 

well as by numerous coastal development activities. 

2. The present river embankments have failed to prevent cyclones or tidal surges, resulting in the flooding of 

agricultural lands and human habitats with saline water. 

3. It wil l take two to three years to make these inundated agricultural lands cultivable again. 

4. Salinity intrusion in groundwater is also common in the southern part of the Sundarbans region. 

5. The river often changes its course due to various reasons, causing people to leave their homes and farming 

lands. 

6. Additionally, the emergence of new islands between different waterways has disrupted the transportation 

system. 

7. Millions of people rely on the resources of Sundarbans for their livelihoods, including fishing, agriculture, 

and tourism. 

8. Protecting the embankments safeguards the regionôs cultural heritage and promotes eco-tourism, attracting 

visitors worldwide and benefiting local communities. 

 

Key milestones achieved:  

 

1. The project has provided regular food support to 250 women who are involved in the initiative. 

2. The team has strengthened a 7 km stretch of the river embankment and planted over 2,20,000 Mangrove trees, 

2,20,000 Vetiver Grass, and 21,000 Dragon fruit plants till date. 

3. The project has also created 400 jobs at the ground level. 

 

 5.  Pond Rejuvenation 

 

Mukti started work on 3Rôs i.e Repair, Renovation and Restoration of Water Bodies in the proposed region. Total 250 

water bodies/ ponds will be targeted where 5 to 10 katta of Ponds were rejuvenated or newly excavated to restore the 

rain water and revive the ground water belt. Individuals with smaller ponds that have limited water holding capacity 

may benefit from rejuvenating their ponds to increase their rainwater storage capacity, thereby enabling them to utilize 

the water for secondary crops such as paddy. The organization did a pre-study & mapping along with that that weed 

removal and desilting of ponds and re-construction of the existing pond (Staircase, embankment formation, main bund 

strengthening, surface leveling etc). The project is presently running at Mathurapur-II Block, South24 Parganas. 

 

Main objectives of the Pond Rejuvenation project:  

 

1. Coastal communities depend on ponds and groundwater for their daily needs, but salinity intrusion is causing 

these ponds to dry up and become contaminated. 

2. The flooding and saline water also have a negative impact on the aquatic flora and fauna, killing sweet water 

fish like rohu, kalta, and pangash. Two days after a cyclone, dead fish were seen floating in the ponds of 

Purbashridharpur village in Kakdwip. 

This water crisis is a recurring problem in the Sundarbans region, as devastating storms hit the coastal areas 
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every year. 

3. Cyclones have destroyed dozens of pipelines that supply drinking water to the islands surrounded by rivers 

that are fed with saline tidal water from the sea. 

4. Drinking water scarcity is increasing in the Sundarbans region, with water gradually turning from brackish 

to saline. 

5. Climate change exacerbates the situation with rising sea levels, erratic rainfall, high rates of evaporation, and 

various disasters like cyclones and floods, leading to increased downstream saline water flow instead of 

upstream freshwater water flow, and also due to shrimp farming. 

 

Key milestones achieved: 

 

1. The comprehensive improvement of water bodies has increased the availability of drinking water and has 

developed agricultural activities in the Sundarban region. 

2. The people and animals in the area now have access to plenty of water for daily use. The increased water 

level has also brought environmental benefits through groundwater recharge. 

3. Additionally, the community is now better off as they no longer have to depend on groundwater for their 

water needs 

 

  6. Mukti  Green 

 

Mukti Green collaborates provided a market to the SHG women from the Sundarbans region, who nurture and cultivate 

healthy plants. These women supply their plant products to Mukti Green, the team carefully selects the plants based 

on market demand, quality, and suitability. They ensure that the plants meet certain standards and are of high quality 

to attract potential buyers. Mukti Green takes responsibility for marketing and promoting the plants nurtured by the 

horticulture farmers, this includes showcasing the plants through various channels such as their website, social media 

platforms, local events, and collaborations with retailers. The project is presently running at Canal Side Road, Garia, 

Kolkata ï 700084, Near Kavi Nazrul Metro Station. 

 

Main objectives of the Mukti  Green project:  

 

1. SHG women in Sundarbans region established a horticulture nursery with Muktiôs support, implementing 

unique cultivation methods. 

2. Despite their efforts, they faced challenges selling plants and generating income. 

3. In response, Mukti established a community business unit, connecting womenôs plant products with buyers. 

4. This unit ensures a viable income source, bridging the gap between the womenôs nurtured plants and the 
market. 

5. It promotes their entrepreneurial endeavors and empowers them economically. 

 

 

Key milestones achieved: 

 

1. Mukti Green has empowered underprivileged women by helping them fulfill their dreams. 

2. The initiative provides a sustainable source of income, enabling women to meet their daily requirements and 

improve their standard of living. 

3. It establishes a socially responsible business model that benefits the community. 

4. Mukti Green promotes sustainable farming practices and offers high-quality, locally grown plants. 

 

VI.  RIGHTS & SPECIAL NEEDS  

 

The Mukti has launched following projects under the Trust ñRights & Special Needs: 

 

  1.  Project Prerana 

 

The project aims to provide visually impaired students with equal access to educational resources. Audiobooks are a 

crucial tool in leveling the playing field for these students, by offering audiobooks, visually impaired students can 

learn and progress at their own pace. The goal is to help them achieve their full potential and pursue their dreams. The 

project is presently running at Guma, 24 Parganas, West Bengal. 
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Main objectives of the Project Prerana: 

 

1. People with visual impairment face challenges in achieving education parity and accessing books. 

2. Limited availability of writers during standard examinations is a major challenge. 

3. India has the highest disability rates (2.2%) and lowest literacy rate, but there is no systematic support for 

visually impaired students. 

4. Braille books are expensive and limited in availability. 

5. Audio books are hard to find, posing challenges in learning for visually impaired individuals. 

 

Key milestones achieved: 

 

Hundreds of visually impaired students are sending their exam/text books to record and library is constantly creating 

audio books for them to build their career or get good score in higher studies. 

 

  2.  Voice 

 

Primary objective of Mukti Voice is introducing the concept of gender and gender discrimination among women 

groups in Sundarbans that the women can take collective actions to reduce gender based issues (such as child marriage, 

trafficking, school dropout, gender violence etc) in their locality.The project is organized into two layers. The first 

layer comprises a woman action group consisting of 20 women. In the second layer, village-level women groups are 

formed. Training and orientation programs are initially conducted with the woman action group, who then replicate 

the process with the village-level groups.Each Voice member oversees a village-level group, typically composed of 

10-12 women members. Over the course of the first and second phases of the project, gender sensitization workshops 

have been conducted to cultivate a Trustal understanding of gender among the woman action group members. The 

project is presently running at Mathurapur II block, South 24 Parganas, Sundarbans. 

 

Main objectives of the Project Voice: 

 

1. Poverty is the root cause of various social injustices and adversities in the Sundarbans region of West Bengal. 

2. In this culturally enriched but backward region, girls and women are not considered active decision-makers 

and often occupy the lowest position in the family hierarchy due to low or no income. 

3. The lack of income is a major push factor that makes women and children more vulnerable. 

4. It is crucial to protect women and children from further vulnerability and create a safe environment for them. 

5. Access to basic rights such as survival, protection, participation, and development is essential in ensuring 

their well-being. 

 

Key milestones achieved: 

 

1. Suffered and tortured women and children of proposed underdeveloped villages are now sufficiently aware 

and conscious about their democratic and human rights. 

2. Women are now started to enjoy their social justice rights, the domestic violence against women has reduced. 

3. Women are now participating in decision making affairs and involving themselves in the development 

activities. 

 

  3.  Amplifying Community Voices 

 

The project aimed at developing community leadership. The project was designed based on 4 pillars: Participation, 

Inclusion, Gender equity, and Community-led. First phase focuses on developing the communityôs understanding of 

rights, capacitating the community to identify and address local issues through Participatory Action Research, 

community-led advocacy, awareness programs, and training.  The project is presently running at Heramba Gopalpur 

Gram Panchayat, Patharpratima block,South 24 Parganas district of Sundarbans region. 

 

Main objectives of the Amplifying Community Voices Project: 

 

1. Evidence of livelihood dearth and increasing vulnerability in Sundarbans region due to recent climatic 

changes. 

2. Local organizations and government schemesô interventions have been detrimental to the areaôs development. 

3. Growing dependence on immediate support instead of participating in sustainable processes of growth and 

development. 

4. Patharpratima block faces critical social issues including human trafficking, increasing migration, insufficient 
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livelihood alternatives, and frequent disasters with severe consequences for all inhabitants. 

 

Key milestones achieved: 

 

1. Over 230 capacity-building workshops, 20+ awareness programs, and numerous trainings by Mukti. 

2. Empowered communities with knowledge and skills to thrive in challenging environments. 

3. Transformative platforms enabling individuals to build resilient futures. 

4. Focus on capacity-building, cultivating a network adept at adapting to change and embracing sustainable 

practices. 

5. Impact reverberates through communities, translating knowledge into enhanced livelihoods and sustainable 

agriculture. 

6. Strengthening self-reliance and fostering collective empowerment for a brighter and sustainable future. 

 

 4.   Sahosini 

 

The Project is structured in 2 layers; first layer focuses on ToT model to train a cohort of women on gender, 

discrimination, and violence issues. In Second layer, our focus is to foster a Trustal understanding of gender within 

the village-level menôs group through trained women. Trained women will disseminate their learning and address 

these issues in their family, networks, and village. Training includes outreach processes, campaign planning, and 

identifying allies. The project is presently running at Mathurapur I & II, Patharpratima, Canning, Jaynagar I & II block, 

South 24 Parganas, Sundarbans. 

 

Main objectives of the Sahosini Project: 

 

1. To train a group of women from across Sundarbans to be changemakers in their communities regarding 

gender issues. 

2. To train the women on mobilizing their communities and train others in the village on the similar issues 

3. To train the cohort to identify the instance of gender discrimination and violence and to act as point of contact 

or referral 

 

Key milestones achieved: 

 

Till date, we have benefitted approx. 1000 women, conducted 100+ gender level workshops and 10+ awareness camps 

in different block of Sundarbans. 

 

VII.  AWARENESS & EMPOWERMENT  

 

The Mukti has launched following projects under the Trust ñAwareness & Empowerment: 

 

1. Vocational Training 

 

The Project aims to empower and uplift women in the Sundarbans region through personal and economic growth and 

to offer initiatives and programs like tailoring, food processing, soft toy, Plumbing, Computer Training, Electrician 

training, candle making, pickle making etc. depending upon the interest of the beneficiaries and to drive focus on 

enhancing skills, promoting financial independence, and supporting overall well-being. Keeping livelihood as a 

primary goal, Mukti decided to address the unemployment issue by providing various vocational trainings to the youth 

and women for their future establishment. The project is presently running at South 24 Pgs, East Medinipur district 

and Kolkata region of West Bengal, India. 

 

Main objectives of the Vocational Training Project: 

 

1. Women in the Sundarbans face vulnerabilities due to limited financial contribution, lack of decision-making 

autonomy, and societal barriers. 

2. Traditional gender roles and social norms restrict economic opportunities and perpetuate unequal power 

dynamics. 

3. Social morality acts as a barrier, limiting womenôs choices and independence. 

4. Women are at risk of violence and discrimination, hindering their well-being and potential. 

5. Vocational training plays a vital role in empowering rural youth by providing them with the necessary skills, 

opportunities, and resources to thrive in their communities, contribute to local development, and improve 
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their quality of life. 

6. To address these challenges, we promote gender equality and empower women and youth through education 

and vocational training 

 

Key milestones achieved: 

 

1. Ranging from economic empowerment and entrepreneurship to social transformation and community 

development 

2. It improves the lives of women, strengthens their position in society, and contributes to the sustainable 

growth of the specified area. 

3. Till date, we have empowered youth, women, men who are talented but yet devoid of basic facilities and 

jobs. 

4. 3000 trainings were conducted where we able to empowered 7100 people including youth, men and women 

 

2. Observance Days Celebration 

 

A wide range of Observance Days Celebration related to health, education, agriculture, livelihood, awareness, and 

environment are celebrated to encourage and empower students, youth, and the rural community. Special ceremonies 

or rituals, such as lighting lamps, offering prayers, or conducting symbolic gestures, are performed to mark these 

occasions. The educational observance days include Independence Day, International Yoga Day, SwachtaPakhwada, 

Youth Day, Republic Day, Netajiôs birth anniversary, Rabindranath Tagoreôs birth anniversary, Teachersô Day, 

Childrenôs Day, Womenôs day, World Environment Day, Mangrove Days etc. The establishment day of Mukti is 

celebrated as óSankalpaDiwasô throughout Purbashridharpur. The project is presently running at South 24 Pgs, East 

Medinipur, West Medinipur and Howrah district of West Bengal. 

 

 

Main objectives of the Observance Days Celebration Project: 

 

1. Observance days raise awareness, educate students and community members, and promote positive behavior 

change. 

2. They help preserve cultural heritage and honor inspiring role models, motivating individuals to strive for 

excellence. 

3. Observance days provide platforms for advocacy and action, raising public awareness, mobilizing support, 

and inspiring individuals. 

4. They foster community participation and engagement, bringing people together and fostering social 

connections. 

 

Key milestones achieved: 

 

1. By learning about their culture and tradition, students and villagers gain a deeper understanding of their 

roots, heritage, and customs. 

2. Exploring cultural and traditional values can contribute to the moral and ethical development of students 

3. Community engagement activities provide students and youth with opportunities to interact with different 

community members, exchange knowledge, and contribute to community development. 

4. By actively involving communities, observance days we create unity and encourage collective efforts 

towards common goals. 

 

3. Awareness Drives 

 

Muktiôs awareness drive includes conducting programs on health, education, women empowerment & rights, and 

environmental sustainability. It organizes campaigns to engage and inform local communities in the Sundarbans area 

and aims to break stereotypes by engaging both men and women. It conducts capacity-building program which 

includes expert-led training sessions and utilizes engaging activities, role-playing, and mindful games for an enjoyable 

learning experience. The project is presently running at Purbashridharpur, Patharpratima, Mathurapur-I, Mathurapur-

II &  Kolkata. 
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Main objectives of the Awareness Drives Project: 

 

1. Sundarbans area faces social and environmental challenges due to lack of awareness and education. 

2. Challenges include health, education, womenôs empowerment, rights, gender issues, and environmental 
sustainability. 

3. Marginalized women often lack decision-making power in families. 

4. Muktiôs awareness campaign educates and empowers local communities. 

5. Aims to promote sustainable development and address poverty and inequality in the region. 

 

Key milestones achieved: 

 

1. Project raises awareness and understanding of important issues. 

2. Equips people, especially marginalized women, to make decisions and improve their lives and environment. 

3. Challenges traditional gender roles and promotes gender equality. 

4. Empowers women and promote their participation in decision-making processes. 

5. Campaigns and awareness programs empower people to make informed decisions and take action. 

 

4. Cultural Programs 

 

Cultural programs have a positive impact on society, raising awareness and promoting sustainable development. 

Cultural programs effectively spread awareness about important issues in the Sundarbans area and promote community 

and collaboration for sustainable development. The project is presently running at Purbashridharpur, Patharpratima, 

Mathurapur I, Mathurapur II &Kolkata. 

 

Main objectives of the Cultural Programs Project: 

 

1. Cultural programs spread awareness and engage local communities. 

2. Reflect the communityôs culture and traditions effectively. 

3. Integration of local culture fosters connection and shared purpose. 

4. Cultural programs create lasting visual impact, making messages memorable and impactful. 

5. Entertainment and learning in cultural programs make learning enjoyable and encourage positive change. 

 

Key milestones achieved: 

 

1. Project raises awareness and understanding of important issues. 

2. Equips people, especially marginalized women, to make decisions and improve their lives and the 

environment. 

3. Challenges traditional gender roles and promotes gender equality. 

4. Empowers women and promote their participation in decision-making processes. 

5. Essential for sustainable development 

 

VIII.  INTEGRATED DEVELOPMENT  

 

The Mukti has launched following projects under the Trust ñIntegrated Development: 

 

  1.  Mukti  Gram- Purbashridharpur   

 

The project seeks to prevent distress migration by improving the socio-economic status of the entire village community 

by empowering villagers to create self-dependent, self-sufficient, and supportive units that drive rural community 

development. It focuses on providing equitable access to healthcare, education, and livelihood opportunities, fostering 

a sense of healthy lifestyle. The model village serves as a development hub, attracting resources for neighboring 

villages and enabling convenient access to urban markets for agricultural produce. The project also promotes social 

empowerment, builds essential infrastructure, supports sustainable livelihoods, and enhances community capacity for 

decision-making and rights exercise. The project is presently running at Purbashridharpur village of Mathurapur-II 

block of South 24 Pgs district in West Bengal, India. 
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Main objectives of the Mukti  Gram- Purbashridharpur  Project: 

 

1. To address the lack of essential infrastructure such as roads, electricity, clean drinking water supply, 

healthcare facilities, and educational institutions and daily commutes. 

2. To address the disconnect between the rising aspirations of the rural population and the lack of development 

schemes of Indian Government. 

3. To ensure self-reliance in education, community health, self-employment, sustainable livelihood, and 

facilitating easy access to government programs and schemes as these are essential for rural development. 

4. To contribute towards social empowerment by engaging all sections of the community in the task of village 

development. 

 

Key milestones achieved: 

 

1. It helped in reducing poverty, creating sustainable sources of income, and enhancing the overall well-being 

of community members. 

2. Developed essential infrastructure in the village, such as roads, water supply systems, schools, and healthcare 

facilities. 

3. Boosted local economies and income-generating opportunities for farmers and entrepreneurs 

4. Improved health and well-being of the community members with more awareness amongst local leading to 

reduction in migration towards cities 

 

 2.  Mukti  Gram- Egra   

 

The project was started with the primary objective mitigating distress migration by enhancing the socio-economic 

status of the entire village community, empowering villagers to establish self-reliant, self-sustaining, and cooperative 

units that drive the development of rural communities at the same time emphasizing equal access to healthcare, 

education, and livelihood opportunities, the project fosters a culture of healthy living by creating a model village for 

the integrated development and promoting social empowerment, constructing vital infrastructure, supporting 

sustainable livelihoods, and enhancing community capacity for decision-making and the exercise of rights, the project 

facilitates comprehensive development. The project is presently running at Egra village of Purba Medinipurdistrict in 

West Bengal, India. 

 

Main objectives of the Mukti  Gram- Egra Project: 

 

1. Tackling the absence of vital infrastructure, including roads, electricity, access to clean drinking water, 

healthcare services, and educational institutions, as well as addressing transportation challenges faced by the 

local community. 

2. Bridging the gap between the aspirations of rural residents and the lack of government development 

initiatives, ensuring that their needs and aspirations are met. 

3. Promoting self-sufficiency in education, community health, self-employment, and sustainable livelihoods, 

while facilitating convenient access to government programs and initiatives that are crucial for rural progress. 

4. Promoting social empowerment by involving all segments of the community in the collective effort of village 

development. 

 

Key milestones achieved: 

 

1. We have acquired two ambulances and two oxygen machines. 

2. We have successfully installed 100 street lights to enhance the safety and convenience of the community. 

3. Additionally, the women of MCDF have been provided alternative livelihood opportunities, including chick 

rearing, paper bag making, and the careful maintenance of a dragon nursery. 

4. Moreover, we have engaged unemployed youth by offering teaching positions in MKSS and MSS centers, 

contributing to their livelihood generation. 

 

  3.  Bio Village-Kankandlghi   

 

The project seeks to prevent distress migration by improving the socio-economic status of the entire village community 

and empowering villagers to create self-dependent, self-sufficient, and supportive units that drive rural community 

development. It focuses on providing equitable access to healthcare, education, and livelihood opportunities, fostering 

a sense of healthy lifestyle. The bio village serves as a development hub, attracting resources for neighboring villages 

and enabling convenient access to urban markets for agricultural produce. The project also promotes social 
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empowerment, builds essential infrastructure, supports sustainable livelihoods, and enhances community capacity for 

decision-making and rights exercise. The project is presently running at Purba Jata and Paschim Jata village under 

Kankandighi GP, Mathurapur block II of South 24 Pgs district in West Bengal, India. 

 

Main objectives of the Bio Village Project: 

 

1. To address the lack of essential infrastructure such as roads, electricity, clean drinking water supply, 

healthcare facilities, and educational institutions and daily commutes. 

2. To address the disconnect between the rising aspirations of the rural population and the lack of development 

schemes of Indian Government. 

3. To ensure self-reliance in education, community health, self-employment, sustainable livelihood, and 

facilitating easy access to government programs and schemes as these are essential for rural development. 

4. To contribute towards social empowerment by engaging all sections of the community in the task of village 

development. 

 

Key milestones achieved:  

 

1. Bio Village-Kankandighi: Cultivated exotic vegetables such as Pak Choy, Cherry Tomato, Turnip Purple, 

Golden Yellow Squash, etc., resulting in a production of 3 tons. 

2. Provided support to 150 Self-Help Group (SHG) women involved in the cultivation process. 

3. Directly engaged 100 farmers in organic farming practices. 

4. Established market links for 54 farmers, facilitating the sale of their produce. 

 

 

IX.  DISASTER RECOVERY 

 

The Mukti has launched following projects under the Trust ñDisaster Recovery: 

 

1. Cyclone Relief 

 

Under this project Mukti provides timely assistance, including food, shelter, and healthcare, empowers the local 

population through capacity building and disaster preparedness, distributes essential items and conduct medical camps 

for affected people, focuses on sustainable solutions for future resilience against cyclones and climate change and 

supports cyclone relief activities to rebuild lives and secure a prosperous future. The project is presently running at 

South 24 Pgs district of West Bengal. 

 

Main objectives of the Cyclone Relief Project: 

 

1. Rural people of Sundarbans face frequent and intense cyclones, leading to devastating floods and storm 

surges. 

2. Natural disasters disrupt lives, destroying homes, infrastructure, and agricultural lands. 

3. Vulnerable communities lack the resources and infrastructure to prepare for and recover from such 

catastrophes. 

4. Fragile ecosystem and limited resources make recovery and rehabilitation challenging. 

 

Key milestones achieved: 

 

1. Mukti has directly assisted 900,000 people during disasters. 

2. Constructed prototypes of cyclone and flood-tolerant houses, well-received by villagers 

3. 100 cyclone and flood-tolerant houses built by rural people. 

4. Created livelihood opportunities for locals through ongoing projects 

5. Treated over 200,000 people in medical camps 

 

2. Pandemic Support 

 

Under this project Mukti established over 100 Mukti Covid Care Units (MCCUs) across West Bengal to support the 

healthcare system. These centres provided free oxygen concentrator support to help those affected by the COVID-19 

pandemic. The HelloBeta platform was strengthened to provide assistance to the local population in Kolkata during 
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the second wave of the pandemic. Collaborations with local NGOs were formed to extend the reach and impact of 

their support. Mukti also offered free oxygen concentrator support to government rural hospitals and public health 

centres. The goal was to alleviate the suffering caused by the pandemic and provide assistance to vulnerable 

populations.  

 

Main objectives of the Pandemic Support Project: 

 

1. Mukti initiated COVID-19 pandemic relief support to address the urgent needs of vulnerable communities. 

2. The global health crisis resulted in job losses, food shortages, and limited access to healthcare for many 

people. 

3. As a dedicated organization empowering disadvantaged communities, Mukti recognized the need to respond 

swiftly and efficiently. 

4. The relief support included providing free oxygen concentrator support, essential food, and hygiene supplies 

to those in distress. 

5. Mukti also distributed masks and sanitizers to help curb the spread of the virus. 

6. Raising awareness about COVID-19 safety measures was an integral part of their relief efforts. 

 

Key milestones achieved: 

 

1. Muktiôs efforts during the COVID-19 pandemic have been nothing short of remarkable. 

2. The organization served a total of 228,744 hours of oxygen, providing essential medical assistance support 

to over 50,000 people through the distribution of oxygen concentrators, free medicine, masks, and oximeters. 

3. In addition, Mukti supported over 200 government hospitals by donating free oxygen concentrator support 

to help combat the shortage of medical resources. 

 

 

 

INTELLECTUAL PROPERTY RIGHTS  

 

Sr. 

No. 

Particulars Status 

1. Trade Name / Logo 

 

Unregistered 

2. Domain name https://Muktiweb.org Registered 
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IMMOVABLE PROPERTIES  

Following table provides information regarding corporate office & registered offices used by our Trust in India: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Sr.No. Property Address Area Usage Own/Rented 

1 

Village & P.O.Purba Sridharpur,  

Raidighi, 24 Parganas (South) West Bengal, 

India, 743383  3,000 sq.ft. Field Office Owned 

2 

22 Canal side Road, Garia, Kolkata-700084 

India  1,000 sq.ft. Corporate Office Rented 
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HISTORY  AND MAIN  OBJECTS 

 

Corporate profile  

Mukti ("Trust" or "Issuer"), founded in 2003, is a Public Charitable Trust established in Raidighi, West Bengal. It was officially 

registered on March 09, 2005, under the Indian Trusts Act, 1882, with registration number IV-104/2005 issued by the Sub-Registrar 

office, West Bengal ("SR"). 

 

Registered Office of our Trust  

The Registered Office of our Trust is located at Village & P. O. Purba Sridharpur, Raidighi, 24 Parganas (South) West Bengal, 

India, 743383 and Corporate office at 22 Canal side Road, Garia, Kolkata-700084, India. 

Main objects of our Trust  as stated in the Trust  Deed: 

The objective for which the trust is established is the socio-economic upliftment of disadvantaged and vulnerable sections of 

society. 

The trust intends to achieve this objective through projects designed to address unmet needs in health, hygiene, ecology, education, 

employment, empowerment and other socio-economic fields. Any and all funds received from partner organizations or generated 

through the trust's own projects will be utilized in itôs entirely for executing further such projects in a solf-sustaining manner. The 

trust will work on Human, Animal and Environment development holistically. 

The trust may engage in women empowerment using self-help group and microfinance to stated target sections of society with the 

purpose of promoting economic self-reliance of these sections. Further, the trust may partner with investors or start of its own any 

socially responsible businesses which are aligned with the trust's stated objective. As with all other funds, all profits generated 

through microfinance and community business activities will be channeled back in itôs entirely to non-profit socio-economic 

projects. 

Beneficiary Spectrum 

Mukti, a non-profit socio-economic organization, has been operating in the Delta region of Sundarbans (a UNESCO World 

Heritage site) and other parts of West Bengal, India since 2003, making a positive impact on over 10 lakhs+ beneficiaries, covering 

approximately 1.5 lakhs+ households. This includes 30,000+ Self-Help Group (SHG) women and 4500+ underprivileged children 

on an annual basis. The organization is dedicated to working in the environmental sector by fortifying river embankments. To date, 

Mukti has planted more than 60 million trees. Additionally, the organization has provided medical care to over 2 lakh patients 

through various medical camps, supported local livelihoods, and empowered over 11,000 farmers to engage in organic farming 

practices. 

 

All projects and activities of the trust will be driven by the overarching principle of "Humanity First", which holds harmony 

between all peoples and the planet as the highest ideal. 

The Specific objectives of the Trust  shall be: 

 

Health Water & Sanitation ï 

Objectives:- 

¶ To enhance and strengthen the rural healthcare system in West Bengal, making it resilient to disruptions caused by 

calamities and disease outbreaks. 

¶ To launch dedicated health and hygiene education initiatives, targeting malnutrition and prevalent diseases caused by 

poor living conditions in the Sundarbans. 

¶ To mitigate the health risks associated with high salinity levels in drinking water and ensure. 

  

      Name of the Projects:- Swastha Shongini, Gram Clinic,  Jal hi Kal, Medical Camp, Ambulance Service. 

 

Education & Enrichment - 

Objectives- 

¶ To provide affordable and accessible basic education facilities to underprivileged children, thus reducing the dropout 

rate in rural areas. 

¶ To integrate value education into the formal education system, fostering the holistic development of children and 

instilling positive values in them. 

¶ To establish initiatives that provide vocational training to rural youth, preparing them for employment and mitigating 
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the prevalent unemployment issue. 

¶ To extend the support beyond the traditional classroom setting by providing digital study materials and resources, 

making education more accessible, affordable, and widely available for all learners. 

 

Name of the projects:- Mukti Kishalaya Support School (MKSS),  Mukti Support School (MSS), Talented Student 

Sponsorship (TSS), Mukti Institute of Technology (MIT), Mukti Academy, Value Education. 

 

Agriculture Reforms ï  

Objectives- 

¶ To develop and implement sustainable farming practices that help reclaim land affected by natural disasters, and provide 

a reliable means of livelihood to impacted farmers. 

¶ To design and introduce initiatives that improve food and livelihood security for low-income communities who heavily 

rely on agriculture. 

¶ To implement reforms that encourage a transition towards organic farming, thereby improving soil health, promoting 

better crop yields, and enhancing socio-economic conditions for farmers. 

¶ To establish programs that provide training for setting up organic kitchen gardens, enabling even landless families to 

supplement their nutritional intake and improve their self-sufficiency. 

 

           Name of the projects: - Sustainable Agriculture Movement (SAM), Kitchen Gardening, Organic Farming & Training Support. 

 

Livelihood & Enablement ï 

Objectives- 

¶ To alleviate poverty and related social injustices by providing sustainable livelihood opportunities, thereby reducing 

vulnerabilities, especially among women and girls. 

¶ To empower rural women by creating self-help income-generating opportunities that boost their socio-economic status 

and decision-making power. 

¶ To develop tailored livelihood programs that address the unique challenges and needs of the Sundarbans region, 

promoting job creation and economic development. 

¶ To revive and promote traditional crafts and practices by providing the necessary training and market linkage platforms, 

ensuring cultural preservation while creating income-generating avenues. 

 

Name of the projects:- Mukti Community Development Fund (MCDF), Skill & Enterprise Development, Swavlamban 

Accelerator in Sundarbans (SWAS), Chick Rearing Programme for Marginalized Women, Mukti Employment Exchange 

(MEE). 

 

Environment & Resilience ï 

Objectives: 

¶ To develop and implement strategies to mitigate the impacts of saline intrusion, preserve freshwater sources, and ensure 

sustainable access to safe drinking water. 

¶ To establish sustainable practices in fishing, agriculture, and tourism sectors to maintain income sources for local 

communities without degrading the environment. 

¶ To undertake initiatives for mangrove restoration and the development of resilient infrastructure to adapt to climate 

change impacts and prevent further environmental degradation. 

¶ To implement strategies to protect and enhance the carbon sequestration capacity of the Sundarbans to contribute to 

global climate change mitigation efforts. 

¶ To develop comprehensive programs to build community resilience and adaptive capacities to cope with the impacts of 

climate change. 

¶ To conduct educational programs and awareness campaigns for local communities on the importance of environmental 

protection and sustainable livelihood practices. 

 

Name of the project- Sun-G (Sundarbans Greens), Cyclone Tolerant Houses, Climate Resilience River Embankment, Pond 

Rejuvenation 

 

Rights & Special needs ï 

Objectives:- 

¶ To create awareness and provide resources to help communities withstand and adapt to climatic changes impacting their 

livelihoods, ensuring long-term sustainability. 

¶ To provide resources and strategies to combat social issues like human trafficking and forced migration, fostering safer 

communities. 
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¶ To empower women by training them to identify and respond to instances of gender discrimination and violence, 

promoting gender equality. 

 

Name of the projects:- Prerna, A village for independent and enterprising women (A VIEW), VOICE, Amplifying 

Community Voices, Sahosini. 

 

                    Key Milestones Achieved: 

 

The table below sets forth Key Milestones Achieved by the Trust: 

 

Financial year Milestone 

2003 Mukti was founded in Purbasridharpur, Sundarbans, West Bengal, India. 

2005 Attained registration as a non-profit socio-economic development trust. Initiated Book Bank, Talented 

Students Sponsorship (TSS), and low-cost sanitation projects. 

2006 ï 2008 ¶ Provided flood relief in 2006.  

¶ Expanded educational initiatives and coconut plantation projects.  

¶ Initiated projects in the USA and Bankura.  

¶ Established a public library in Nagendrapur in 2008.  

¶ Expanded globally with chapters in the USA and UK . 

2009-2010 ¶ Responded to Cyclone Aila with disaster relief and rehabilitation.  

¶ Launched the GREEN project.  

¶ Expanded to Doha, Qatar. 

2011 ¶ Started Right-to-Information (RTI) initiatives.  

¶ Established Sayambhar Gosti for microfinance.  

¶ Initiated projects for women's empowerment. 

2012 ¶ Expanded globally with Mukti  Australia .  

¶ Achieved milestones in education, agriculture, and environmental sustainability. 

2013 ¶ Revised mission statement to align with HEALER .  

¶ Emphasized health, education, agriculture, livelihood, environment, and rights. 

2014 ¶ Expanded operations and received awards including the 'Vivek Samman' Award by 'Vivek 

Pathe. 

¶ Launched Mukti Fresh, a community business. Introduced "Melay Mukti " fair. 

2015-2017 ¶ Started Mukti  Institute of Technology (MIT).  

¶ Expanded Mukti  Community Development Fund (MCDF).  

¶ Registered as a participating NGO in Airtel Hyderabad Marathon 2017. 

2018 ¶ Established a Seed Bank for local seeds.  

¶ Launched Mukti  Community Businesses. 

¶ Previously awarded the AmriCare Award for Livelihood Activities in 2018. 

2019 ¶ Organized Sundarban Mukti Exhibition.  

¶ MIT received ISO 9001 certification.  

¶ Entered Participatory Guarantee System (PGS) for organic vegetables. 

¶ Featured on Dadagiri Show in December 2019. 
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2020 ¶ Faced challenges from cyclones, Bulbul and Amphan, and the global pandemic.  

¶ Launched HelloBeta initiative. Provided relief and support during the pandemic.  

¶ Initiated Swavalamban Accelerator in Sundarbans (SWAS). 

¶ Featured on BBC Worldwide in November 2020. 

2021 ¶ Recognized as the number one NGO in India by FICCI. 
 

¶ Honored with the Humanitarian Excellence Award for exceptional services during the Covid-

19 Pandemic in November 2021. 

¶ Expanded work with over 40 simultaneous projects.  

¶ Refined mission statement to HEALER AID .  

¶ Achieved Special Consultative Status by ECOSOC. 

2022 ¶ Environment Day celebration with new mangrove plantation site inauguration. 

¶ MSS School's expansion increased from 19 to 66 establishments. 

¶ Granted special consultative status by the UN's Economic and Social Council. 

2023 ¶ World Environment Day  initiative for a bio-village. 

¶ Mukti's involvement in climate impact research in collaboration with universities. 

¶ Swachhata Hi Seva campaign for community cleanliness. 

¶ Reconstruction of river embankments to protect villages from floods. 

¶ Planting flood-resistant trees and grass beside river embankments. 

¶ Distribution of coconut and dragon fruit saplings to MCDF members for natural balance and 

protection against natural disasters. 

 

Key awards, accreditations or recognitions 
 

The table below sets forth some of the accreditations or recognitions bagged by the Trust: 

 

Financial year Milestone 

2015 ¶ Mukti President Mr. Sankar Halder honored with the "Star of Asia" award by the 

International Business Council. 

¶ Pintu Purkait, a farmer from Mukti, awarded 'Krishi Ratna ' for Mathurapur Block II. 

2018 ¶ Recognition at "The True Legends 2018" by The Telegraph. 

¶ Mukti Institute of Technology (MIT) received ISO Certification . 

2021 ¶ Awarded the First Prize by FICCI  for Climate-Resilient Agriculture. 

¶ Certificate of Appreciation under Humanitarian Excellence Award (HEA) from "I Can 

Trust."  

2022 ¶ Certificate of Appreciation from NGOStory for selfless service in the health sector. 

¶ Certificate of Merit  at The World CSR Congress for making a difference in the lives of others. 

¶ Transparency Key Award 2022 by GuideStar India, indicating adherence to transparency 

standards. 

¶ Mukti-TCS Volunteer Mr. Soumitra Biswas awarded the Best Social Worker. 

¶ Recognized with the NGO Leadership Award by Time Ascent in September 2022. 

¶ Received a Certificate of Merit at the World CSR Congress in March 2022. 
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2023 ¶ NGO Leadership Award in the Eastern region by Times Ascent, World CSR Congress. 

¶ ICC Social Impact Award 2023 in two categories: Cyclone Tolerant House and Swabalamban 

Accelerator in Sundarban (SWAS) project. 

¶ Earned the nationwide 1st award by Indian Chambers of Commerce (ICC) for Environment 

Sustainability in March 2023. 

¶ Secured nationwide Runner-up position by Indian Chambers of Commerce (ICC) for the SWAS 

project in March 2023. 

 

For additional details on the Our Projects and Time Travel of our Trust, see óOur Businessô on page 27 of this Draft Fund- 

Raising Document. 
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OUR MANAGEMENT  

 

Board of Trustees or Governing Body 

 

As of the date of this Draft Fund-Raising Document, we have 12 (Twelve) Trustees on the Board. 

 

Sr. 

No. 

Name, Age, Designation, Date of Appointment and Address 

1. Sankar Halder  

Age: 49 years 

Designation: Founder & President 

Date of Appointment: March 9, 2005 

Address: Vill and Post: Purbasridharpur, PS: Raidighi, Dist: South 24 

Paraganas, Pin ï 743383, West Bengal 

2.  Bishwanath Mandal  

Age: 60 years 

Designation: Vice President 

Date of Appointment: March 9, 2005 

Address: C/O Late Pravash Chandra Mondal, Rishi Bankim 

Nagar, Baruipur, South 24 Parganas, West Bengal-700144 

3. Satyajit Roy  

Age: 47 years 

Designation: Secretary 

Date of Appointment: March 9, 2005 

Address: Flat 1D, Block 13, Srijan Midlands, 83 Jessore Road, Madhyamgram(m), North 24, Parganas 

Ganganagar, West Bengal, Kolkata, 700132 

4. Dr. Dulal Krishna Mondal  

 Age: 56 years  

Designation: Asst. Secretary 

Date of Appointment:  April 1, 2014 

Address: A-152, Rabindra Pally, Baghajatin, PO Baghajatin, Kolkata - 700086 

5. Timir Baran Bhattacharyya  

Age: 69 years 

Designation: Treasurer 

Date of Appointment:  April 1, 2019 

Address: Tapoban, 4th Floor, Flat J/10, 1408, Madurdaha, 

EKT, Kolkata, 700107 
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6. Ranitendranath Tagore 

Age: 46 years  

Designation: Member of Board of Trustees 

Date of Appointment:  April 1, 2010 

Address: C-1303 Ajmera Infinity, Doddathogur Mani, Doddathoguru,  

Electronic city, Bangalore 560100 

7. Dipan Banerjee  

Age: 47 years  

Designation: Member of Board of Trustees 

Date of Appointment:  April 1, 2021 

Address: AL-140,Sec-II, Salt Lake, Sech Bhawan,  

North 24 Parganas, West Bengal- 700091 

8. Madhu Sudan Bairagi  

Age: 63 years  

Designation: Member of Board of Trustees 

Date of Appointment: March 9, 2005 

Address: R.N.Bhattacharjee Road, Kumar para 2nd Lane, 

Kodalia, South 24 Parganas, West Bengal - 700146 

9. Dr. Kasturi Bakshi  

Age: 65 years  

Designation: Member of Board of Trustees 

Date of Appointment: March 20, 2021 

Address: B-10/114, Kalyani, Nadia, West Bengal-741235 

10. Sohini Mehta  

Age: 49 years  

Designation: Member of Board of 

Trustees 

Date of Appointment: March 5, 2023 

Address: B-102 Adarsh Palm Retreat, Tower 1, Bellandur, Bangalore 

560103 
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11. Shubhankar Basu  

Age: 4 8  years   

Designation: Member of Board of Trustees 

Date of Appointment: March 5, 2023 

Address: 10 Quartz Way, San Francisco, CA 94131 

12. Uttam Mukherjee 

 Age: 59 years  

Designation: Member of Board of Trustees 

Date of Appointment: March 5, 2023 

 

Address: 18 Watt Avenue, Newington, New South Wales- 2127 
 

Brief  Profile of the Board of Trustees of our Trust  

Sankar Halder (Founder President) 

Sankar Halder presently assumes the leadership role in the Partnership and Integrated Development division of Mukti. As 

the founder of Mukti, Sankar originates from the Sundarban region. Professionally, he serves as an IT Consultant for an 

Indian multinational corporation. Currently residing in Kolkata with his spouse and two daughters, he is an alumnus of 

the esteemed Jadavpur University. 

Emerging from humble beginnings in a financially challenged family, Sankar intimately experienced the adversities faced 

by the Sundarban populace. His initiation into social service was inspired significantly by a relative who also served as a 

mentor during his formative years. Sankar firmly holds the belief that every predicament possesses a viable solution, and 

through sincere endeavors, human efforts can substantially ameliorate our circumstances. 

 

Bishwanath Mandal (Vice-President) 

Biswanath Mandal assumes the role of Project Lead for Livelihood Programs at Mukti. A native of the Sundarban region, 

he spent his formative years in this locale. Having concluded his professional career as a Development Officer, he now 

contributes his expertise to Mukti's initiatives in fostering sustainable livelihoods. 

 

Satyajit Roy (Secretary) 

Satyajit Roy, a founding member of Mukti, oversees the Education, Agriculture, and IT facets of the organization. With 

an association spanning over a decade, Satyajit, in his professional capacity, serves as an IT Consultant at an esteemed 

Indian MNC. Recognizing the importance of leveraging individual expertise for societal benefit, he has strategically 

infused a robust IT focus into Mukti's initiatives. Satyajit has undertaken various pivotal roles within the organization and 

is deeply committed to the integrated development of society. A native of Sundarban, he is passionate about dedicating 

his time and intellect to this cause. In his personal life, Satyajit takes pride in being a devoted father to two children and 

cherishes quality time spent with his wife and kids. 

 

Dr. Dulal Krishna Mondal (Asst. Secretary) 
 

Dr. Dulal Krishna Mandal oversees the audit and accounts functions of the organization. Presently serving as a professor 

in the Mechanical Engineering department at Jadavpur University, Dr. Mandal has made significant contributions to the 

field of engineering education. Despite his demanding schedule, he holds a deep love for societal service and has been 

associated with Mukti for over five years. Actively engaging with Mukti's initiatives, he frequently visits various project 

sites, providing inspiration and motivation to volunteers and beneficiaries alike. 

 

Timir Baran Bhattacharyya (Treasurer) 

Timir Baran Bhattacharyya is responsible for overseeing the audit and accounts functions within the organization. Currently 

retired, he brings a wealth of experience from a distinguished career spanning over 40 years, where he held various positions 

in prestigious multinational companies. A graduate of Jadavpur University with a Bachelor of Engineering degree, his 

professional journey included significant roles in pharmaceutical and marine engineering companies. Timir's last position 

before retirement was as Deputy General Manager of a multinational corporation. Post-retirement, driven by a desire to 

contribute meaningfully to society, he was drawn to Mukti's philosophy, thoughts, and approach to work. He is an active 

volunteer and holds a crucial position as a board member within Mukti. 
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Ranitendra Nath Tagore (Member of Board of Trustees) 

Ranitendranath Tagore oversees the news, publication, and annual report functions within the organization. Associated with 

Mukti since approximately 2004, he is deeply moved by the inspiring stories of the beneficiaries, volunteers, and workers 

of Mukti. In his professional life, he serves as an R&D professional in the bio-pharmaceutical industry. Pursuing his passion, 

he also engages in teaching and performing Indian vocal music at various venues. 

 

Dipan Banerjee (Member of Board of Trustees) 

Dipan Banerjee is spearheading the MIT and Mukti Academy projects. Mr. Dipan Banerjee received his schooling from the 

prestigious Hindu School. He earned a degree in Civil Engineering from B.E. College, Shibpore (currently IIEST), followed 

by a Master's in Structural Engineering from Jadavpur University. With a two-decade tenure at TCS, he has garnered 

valuable experience, including international assignments in the USA, UK, and Mexico. Committed to environmental 

conservation, he has been associated with Mukti for the past three years. Initially involved with the Mukti Green Project, 

he now leads the Mukti Study Portal and Android App Development project. 

 

Madhusudan Bairagi  (Member of Board of Trustees) 

Madhusudan Bairagi oversees the Kishlaya School and Skill Development programs at Mukti. Mr. Madhusudan Bairagi 

hails from Purba Shridharpur village in the Mathurapur II block and Raydighi Police Station of South 24 Parganas. Having 

worked at the Central Bank of India, he retired in 2020. Throughout his career, he exhibited a strong commitment to assisting 

underprivileged individuals in completing their studies. A pivotal member of Mukti, he held an office bearer position within 

the organization from its inception until 2010. 

 

Dr. Kasturi Bakshi (Member of Board of Trustees) 

Dr. Kasturi Bakshi spearheads the health interventions at the organization. Dr. Kasturi Bakshi is an esteemed medical 

practitioner with a wealth of experience. She holds the position of a founder member and Executive Secretary at KINSPARC 

(Kalyani Institute for Study, Planning, and Action for Rural Change). Her role at KINSPARC is dedicated to conducting 

programs focused on research, training, and development aimed at enhancing the overall quality of life. 

 

Sohini Mehta (Member of Board of Trustees) 

Sohini Mehta oversees the Right and Special Needs programs at Mukti. A longstanding member since the early days of 

Mukti, Sohini Mehta has played a pivotal role, sponsoring numerous students through the Talented Students Sponsorship 

(TSS) program. Residing in Bangalore, she is an accomplished IT professional and holds a senior leadership position at 

Wipro. Throughout her career, Sohini has actively participated in various women empowerment and mentorship initiatives. 

She has also served on committees dedicated to the Prevention of Sexual Harassment in the workplace. Sohini advocates 

strongly for societal progress through the creation of equal opportunities for women across education, livelihood, health, 

and financial decision-making. 

 

Shubhankar Basu (Member of Board of Trustees) 

Dr. Subhankar Basu spearheads Mukti's operations in the United States. As the founding president of Mukti's USA chapter, 

Dr. Subhankar Basu brings a wealth of entrepreneurial experience to the organization. Residing in San Francisco, California, 

he has amassed over 25 years in the tech industry, founding multiple startups and leading global teams. Dr. Basu holds a 

BE(Hons) Degree in Electronics and Telecommunication Engineering from Jadavpur University in Kolkata, as well as a 

Doctoral Degree in Computer Engineering from the University of Cincinnati in the USA. Engaged in non-profit and social 

entrepreneurship for more than two decades, he has actively contributed to organizations such as Asha, AID, Habitat for 

Humanity, and Rebuilding Together. Dr. Basu remains an integral part of Mukti, playing a key role in welcoming new 

members and integrating new projects into the Mukti platform. 

 

Uttam Mukherjee (Member of Board of Trustees) 

Uttam Mukherjee holds responsibility for the Board Governance and Environment wing at Mukti. As one of the founding 

members of Mukti in Australia, Uttam is driven by strong values, anchoring his commitment to Mukti for the past 14 years. 

Leveraging his professional expertise gained in the corporate sector in both India and Australia, he believes in contributing 

to Mukti's impactful work. In Australia, his recent career has been marked by leadership roles in risk management, strategy, 

and business continuity. Uttam's passion for the arts is evident in his filmmaking endeavors, where he has produced both 

short and feature films. This creative skill is employed to craft films that showcase Mukti's stories. The continuous flow of 

positive stories from beneficiaries serves as a profound motivation for Uttam to sustain his engagement with Mukti. 
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Remuneration of Trustees 

 

The Trustees of the Trust do not receive any remuneration from the Trust. 

 

Interest of the Trustees 

 

ǒ No Trustees are interested in the promotion of our Trust.  

ǒ No contribution has been made by the Trustees as part of the Issue or separately in furtherance of the objects of 

the Issue. 

ǒ Our Trustees have no interest in any property acquired or proposed to be acquired by our Trust in the preceding two 

years of filing this Draft Fund-Raising Document. 

ǒ No benefit/interest will  accrue to our Trustees out of the objects of the Issue. 

ǒ None of our Trustees have any financial or material interest in the Issue. 

Other understanding and confirmations 

Our Trust confirms that the permanent account number of our Trustees has been submitted to the Stock Exchange 

at the time of filing this Draft Fund-Raising Document. 
 

Details of change in Trustees of our Trust  for  the financial years ended March 31, 2023, March 31, 2022, March 31, 

2021, and till the date of this Draft Fund-Raising Document:  

 

Name of the 

Director  Designation 

Date of 

Appointment/

Re-

Appointment 

Date of 

Cessation Reason for Change/Appointment 

Sankar Halder President March 9, 2005 - Since Inception as President as per Trust Deed 

Bishwanath Mandal Vice-President March 5, 2023 - Change in Designation due to rotation of terms 

Satyajit Roy Secretary March 5, 2023 - Change in Designation due to rotation of terms 

Dr. Dulal Krishna 

Mondal Asst. Secretary March 5, 2023 - Change in Designation due to rotation of terms 

Timir Baran 

Bhattacharyya Treasurer March 5, 2023 - Change in Designation due to rotation of terms 

Ranitendranath 

Tagore 

Member of Board 

of Trustee March 5, 2023 - Change in Designation due to rotation of terms 

Dipan Banerjee 
Member of Board 

of Trustee March 5, 2023 - Change in Designation due to rotation of terms 

Madhu Sudan 

Bairagi 

Member of Board 

of Trustee March 5, 2023 - Change in Designation due to rotation of terms 

Dr. Kasturi Bakshi 
Member of Board 

of Trustee March 5, 2023 - Change in Designation due to rotation of terms 

Sohini Mehta 
Member of Board 

of Trustee March 5, 2023 - Appointment as per Trust deed 

Shubhankar Basu 
Member of Board 

of Trustee March 5, 2023 - Appointment as per Trust deed 

Uttam Mukherjee 
Member of Board 

of Trustee March 5, 2023 - Appointment as per Trust deed 
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Meetings of our Governing Body between April  01, 2023 till  December, 2023:  

 

Set forth below are the details of the meeting held of our Governing Body: 

 

 

S.NO 

 

Date 

 

Key items covered in the meeting 

1 April, 12, 2023 Sankar Halder proposes the acquisition of 5 Bigha of strategically located land 

near Mukti campus, costing 30 Lacs, with a favorable recommendation 

2 April 17, 2023 Resolution to register the organization under the Social Stock Exchange 

3 July 16, 2023 Mukti discussed successful networking in the US, established new partnerships, 

addressed financial matters and enhanced child safeguarding policies, with a focus 

on inclusivity and clarity 

4 November 19, 2023 The board emphasizes a top-down approach,  Soumitra Bose (advisor to the 
Board) to review governance compliance, Mukti Gram's success, and proposes 
four annual programs for strategic impact and sustainability and approving 
Financials for year ended March 2023. 

 

Roles and responsibilities of staff and volunteers: 

1. Satayajit Roy, Secretary 

 

The individual holds a pivotal position in the leadership and management of administrative functions, with 

responsibilities including ensuring organizational efficiency, effective communication, and team leadership. 

Additionally, the role encompasses policy development and strategic planning aligned with the overall objectives of 

the organization. The individual is tasked with establishing and overseeing ethical practices, transparent decision-

making processes, and strategic direction. This is to ensure accountability in effectively fulfilling the organization's 

mission and serving its beneficiaries. 

2. Debabrata Halder, Director Projects 

 

The individual is responsible for supervising all agricultural-related implementations within the Trust. This involves 

regular monitoring and evaluation of projects, with the provision of reports and feedback to funders. Additionally, the 

role plays a vital part in shaping and disseminating a positive public image for the organization. This includes 

managing crisis communication and fostering effective relationships with stakeholders. Furthermore, the individual 

contributes to building brand reputation and maintaining transparent communication channels. 

3. Ankita Kothiyal, Senior Manager Partnership Development and Communication 

 

The responsibilities include conducting periodic board meetings, delivering weekly communications to the board, and 

keeping the board informed about ongoing projects. Additionally, the role involves securing financial support for the 

organization's mission and programs. This entails executing strategies to attract donations, grants, and sponsorships 

while fostering relationships with donors to ensure sustained support for the organization's goals and initiatives. 

4. Dr. Sandeep Ghosh, Head ï Education 

 

The role encompasses overseeing all educational programs, including MSS, MKSA, TSS, MIT, MEE, and MA 

projects. It involves implementing and consistently monitoring and evaluating these programs. Additionally, the 

responsibility includes providing reports and feedback to funders regarding the progress and impact of these 

educational initiatives. 

5. Monami Mitra, HR & Admin Head  

 

The position involves managing personnel, overseeing recruitment processes, and cultivating a positive workplace 

culture. Additionally, it includes building the capacity of staff and contributing to organizational success through 

effective human resource management. 
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6. Paramita Panja, Lead Accountant 

 

With a total experience of 14 years, Paramita Panja is a seasoned Cost and Management Accountant. She has garnered 

over 11 years of expertise in the manufacturing and automobile sectors, excelling in the role of Manager-Accounts. 

Additionally, Paramita brings 3 years of valuable experience in the social sector as Lead Accountant. Her diverse skill 

set and strong foundation make her a valuable professional. 

7. Ujjwal Maity , Program Manager ï Livelihood 

 

Ujjwal Maity, having completed a Masterôs in Rural Studies & Community Development, is a competent and diligent 

professional with a decade of proven excellence. He has successfully led Livelihood and Government projects, 

providing guidance and mentorship to teams. His expertise includes Operations Management and extensive experience 

in working with NGOs in remote locations. He is currently looking after the livelihood interventions of Mukti in West 

Bengal. 

 

 

Organogram of MUKTI : 

 

 

 

 

Secretary 
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OUR LIFETIME  TRUSTEES 

 

The profiles of our Life time/Permanent Trustees are given below: 
 

  

Sankar Halder  

Age: 49 years 

 Designation: Founder & President 

Date of Appointment: March 9, 2005 

Address: Vill and Post: Purbasridharpur, PS: Raidighi, Dist: South 24 

Paraganas, Pin ï 743383, West Bengal 

  

Madhu Sudan Bairagi  

Age: 63 years  

Designation: Member of Board of Trustees 

Date of Appointment: March 9, 2005 

Address: R.N.Bhattacharjee Road, Kumar para 2nd Lane, 

Kodalia, South 24 Parganas, West Bengal - 700146 

 

 

For additional details on the background, experience of our Trustees, see óOur Managementô on page 60 of this Draft Fund- 

Raising Document. 
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SECTION IV ï FINANCIAL  STATEMENTS                 

          FINANCIAL  STATEMENTS 
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