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SECTION | 7 GENERAL
DEFINITIONS AND ABBREVIATIONS

This Fund Raising Documenises certain definitions and lkeviations which, unless the context otherwise indicaies
implies, shall have the meaning ascribed to such definitions and abbreviations set forth herein. References to ang,legislati
act, regulation, rules, guidelines, clarifications or policies $H## to such legislation, act, regulation, rules, guidelines,
clarifications or policies as amended, supplemented eenacted from time to time until the date of thisnd Raising
Documentand any reference to a statutory provision shall include any reiitte legislation notified from time to time
pursuant to such provision.

The words and expressions used in Fuad Raising Documettiut not defined herein shall have, to the extent applicable, the
same meaning ascribed to such words and expressioes thedSEBI ICDR Regulations, the SCRA, the Depositories Act, NSE
Norms and the rules and regulations notified thereunder.

General Terms

Term Description
ATr MEtF® or A Mukti, A charitabletrustregisteredunderthe Indian Trusts Act,1882(holdingvalid registere
| ssuer o Trust Deedand having its Registered Office at Village &®.Purba Sridharpur, Raidighi,
Parganas (SouthyVest Bengal, India, 743383 INDIA
A wefou Siw,ur o Unless the context otherwise indicates or implies, refers to st Tas at and duringthe

relevantperiod/ Fiscal/FinancialYear.

AR Annual Reportof the Trust

AuditedFinancialStatemen] The audited financial statements of duustfor the financial years ended March 32023
March 31, 2022 and March 31, 2021, along with the audit reports, issued by M/s.A
Mukhopadhyay & Cq Chartered Accountants.

Auditors or A Mukhopadhyay & Co.

Statutory Auditors Address:Syndicon Enclave, 25/1A/Naktala Road, Kolkata700 047
Email: animesh_fca@yahoo.co.in

Contact Person: Animesh Mukhopadhyay

Contact No{033) 3591 6827

Firm Reg No.: 324457E
Boardor Boardof Trustees | Boardof Trusteeof our Trust.
or our Board or our Board

of Trustees or Governing
Board

CBBO ClusterBasedBusinesorganizations

CharteDocumenbpr Trust | Trust Deed oMukti executed on Marcf9, 2005 which includgall the amendments till dat
Deed

Corporate Office Corporate office of ourrustsituated at 22 Canal side Road, Garia, Kol#18084, lmlia.

ECOSOC United Nations Economic and Social Council

Industry Related Terms

Term Description

AID IAssociation of India's Development

CFCs Common Facility Centers

DRCSC Development Research Community Service Centre
FICCI Federation of Indian Charabs of Commerce and Industry
ICC Indian Chamber of Commerce

IPM Integrated Pest Management

MCDF Mukti Community Development Fund

MEE Mukti Employment Exchange

MIT Mukti Institute of Technology

MKSS Mukti Kishalaya Support School
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MSS Mukti Support Shool
PGS Participatory Guarantee System
Pgs Parganas
PHCs Public Health Centers
SAC Swavalamban Accelerator Centre
SAM Sustainable Agricultural Movement
SFAC Small Farmers Agri Business Consortium
SHG Self Help Group
SOPs Standard Operating Proceds
SRI System of Rice Intensification
SSE Social Stock Exchange
SunG Sundarbans Greens
SWAS Swavalamban Accelerator in Sundarbans
TA/DA [TA/DA (Travel Allowance/Daily Allowance)
TISS Tata Institute of Social Sciences
TOFM [Tamil Nadu Organic FarmeMovement
TOT [Training of Trainers program
All the elected Trustees on board as on date of this Ramnging Document.
Trustees For further detail s, &5efdghisiuddRaisinylRocumgnt me n
TSS Talented Students Sponsorship
UNESQO United Nations Educational, Scientific and Cultural Organization.
\VCLP Village Computer Literacy Program

IssueRelated Terms

Term

Description

Allotment Advice

The communication sent to the Allottees conveying the details of ZCZP Instrumertiesiattiy
the Allottees in accordance with the Basis of Allotment.

Allotment, Allot or Allotted

Unless the context otherwise requires, the allotment of ZCZP Instruments to the su
Applicants pursuant to the Issue.

Allottee(s)

The successful Applicaritb whom the ZCZP Instruments are Allotted either in full or
pursuant to the Issue.

Applicantor Investor

Institutional Investors and Neinstitutional Investors, who apply for issuance and Allotme
ZCZP Instrumentspursuantto the termsof this Fund Raising Documernd the Application]
Form. For details of ineligible investors,pleaseseefil s sue Pr o c 464 of thia
Fund Raising Document

Application

A physical application to subscribe to the ZCZP Instruments offered pursuant &sleebl
submission of a valid Application Form submitted to the Registrar.

ApplicationAmount

The aggregatevalue of the ZCZP Instrumentsappliedfor, asindicatedin the Application
Form for the Issue, which shall not be lesser thaf,000

ApplicationForm

Form in terms of which an Applicant shall make an offer to subscribe to ZCZP Instry
throughthe physicalprocesswhich will be consideredasthe Application for Allotment of
ZCZP Instrumentsn termsof this Fund Raising Doument

Basisof Allotment

The basison which ZCZP Instrumentswill be allotted to applicantsas describedin filssug
Procedurei Basis of Allotmerit o n 165 af thisFund Raising Document

CDSL CentralDepositoryServicegIndia) Limited

ClientID Clientidentificationnumbermaintainedwith one of the Depositoriesn relationto the demat
account.

CorporateOffice of the BigshareServicesPrivate Limited, S6-2, 6" Floor, PinnacleBusinessPark, Next to Ahura

Registrar Centre, Mahakali Caves Roadndheri East, Mumbai 400 093.

Dateof Allotment

ThedateonwhichtheBoardof Trusteesapproveghe Allotment of theZCZP Instruments for
the Issue or such date as may be determined by the Boardstées

Demographid®etails

The demographiadetails of the Applicants suchas their respectiveaddressesemail, PAN,

investor status, MICR Code and bank account detail.




Draft Fund Raising

The Draft Fund Raising DocumeitatedJanuary 01, 2024sued in accordance with the SE

Document ICDR Regulationsthe NSE Norms, and filed with the Stock Exchafgereceivingpublic
commentsn accordance witlhe provisionsof the SEBI ICDR Regulations.

EscrowAccount Accountopenedwith the EscrowCollectionBank.

EscrowAgreement AgreementdatedFebruary 26, 2024nteredinto betweerthe Issuer,the Registrarand the

Escrow Collection Bank.

EscrowCollectionBank

The bank which is a clearing member and registered with SEBI as a banker to an iss
the Securitiesand Exchang8oard ofindia (Bankersto anlssue) Regulatins,1994,and with
whom the Escrow Account, in relation to the Issue, will be opened, in this casé\RiERpNk
Ltd.

Fund Raising Document

This Final FuneRaising Document datdeebruary 26, 202&sued in accordance with the SEBI IC
Regulations, the NSE Norms and filed with the ISExchange.

Institutional Investors

Shallmeananyof thefollowing eligible investors:

0 amutualfund,venturecapitalfund andalternativeinvestmenfund registeredvith SEBI;
0 apublicfinancialinstitution;

0 ascheduledommerciabank;

0 astateindustral developmentorporation;

0 an insurancd@rustregistered with the Insurance Regulatory and Development Autt
of India;

0 aprovidentfund with minimumcorpusof twentyfive crorerupees;

0 a pension fund with minimum corpus of twenty five crore rupeesstergd with thg
Pension Fund Regulatory and Development Authority established undsectidn (1)of
section 3 of the Pension Fund Regulatory and Development Authority Act, 2013;

0 Nationallnvestment-und set up byesolutionno. F. No. 2/3/2005DDII dated Novembe|
23, 2005 of the Government of India published in the Gazette of India;

0 insurancdundssetup andmanagedy army, navyor air force of the Union of India;
0 insurancdundssetup andmanagedy the Departmenbf Posts]ndia; or

0 systemicallyimportantnonbankingfinancialcompanies.

Issue

Public Issueby our Trustof zerocouponzero principalinstruments ofacevalue 1/- each
aggregat i fgrorasp t o 1.

IssueClosingDate

February 27, 2024

IssueOpeningDate

March 04, 2024

IssuePeriod The periodbetweerthe IssueOpeningDateandthe IssueClosingDateinclusive of bothdays
during which prospective Applicants can submit their Application Forms.
IssueSize Upto 1.70Crores

Non-Institutional Investors

Any investor other than a retail individual int@s and Institutional Investors, except
i nvestors who are not =eligible to i rssug
Procedur® o0 n 165 af thisFund Raising Document

Notfor Profit Organisation
or NPO

Not for Profit Organisationshall have the samemeaningas prescribedunder Regulatior
292A(e) of the SEBI ICDR Regulations

Objects Objectsof thislssueassetoutin the sectioritled fiObjectsof thelssueé onpagel9 of this Fund
Raising Document

Offer Document ThisFund Raisig DocumenttheFinal Offer DocumentandApplicationForm.

Register of ZCZP Theregisterof ZCZP Instrumentholdersmaintainedby the Issuerby the Depositoriesn case

Instrumentolders

of ZCZP Instrument held in dematerialised form, and/or the exgidt ZCZP Instrumer
Holders maintained by the Registrar.

RegisteredPost

Registeregbostwith acknowledgemertdue.
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RegistrarAgreement

AgreementatedFebruary 26, 2024nterednto betweerthe Issuerandthe Registrarunder
theterms of which the Registrar has agreed to act as the Registrar to the Issue.

Registratto thelssueor
Registrar

BigshareServicesPrivateLimited.

SSEFrameworkCircular

SEBI circular datad September19, 2022, bearing reference no. SEBI/HO/CFD/PoD
1/PICIR/2022/120 and circular dated December 28, 2023 bearing reference
SEBI/HO/CFD/PoDB1/P/CIR/2023/19@®n framework on social stock exchange.

StockExchange

Thesocialstockexchangesegmat of NSE, beingNSE SocialStockExchange.

TransactiorDocuments

Transaction documents shall meaer raft Fund Raising Documenand this FundRaising
Document read with any notices;orrigendum addendumthereto, Registrar Agreeme
Escrow AgreemenfTripartite Agreements executed with the Depositories and the Regig
to be executedby our Trust asthe casemay be. For further details pleaseseethe section
t i t Matatial Cditracts and Documents for Inspection pagel82 of this Fund Raisig
Document

Tripartite Agreements

Tripartite AgreementdatedFebruary 21, 202énterednto betweerour Trust, the Registrarto
the Issue and CDSL and Tripartite Agreement d&eloruary 13, 2024ntered into betweg
our Trust the Registrar to the Issue aNEDL for offering demat option to the ZCZ
InstrumentHolders.

Undersubscription

Sulscriptionof the ZCZP Instrumentdessthan75%of thelssueSize.

Wilful Defaulter(s)

Wilful defaulter shall have the same meanas under regulation (2)(1){llbf the Securitie
and Exchange Board of India (Issue of Capital and Disclosure Requirg¢rRagslations
2018.

Working Days

Working days means all days on which commercial banks in Mu&lailkata are open fo
business. In respect of announcement or issue period, working day shall mean al
excluding Saturdays, Sundays and public hokday which commercial banks in Mumlgal
Kolkataare open for business. Further, in respect of the time period between the issue
date and the listingf the ZCZP Instruments on the Stock Exchange, working day shall
all trading days of th&todk Exchangefor ZCZP InstrumentsgexcludingSaturdaysSundayy
andbankholidays,asspecifiedby SEBI.

ZCZPInstruments

Zero couponzero principal instrumentsas notified in termsof the notification datedJuly 15,
2022 issued by the Ministry of Finance.

ZCZPInstrumenHolder(s)

The holdersof the ZCZP Instrumentswvhosenameappearsn the databas®f the Depository
and/or the register of ZCZP Instrument Holders (if any) maintained by must, if required
under applicable law.

Conventional or Abbreviations

Term/ Abbreviation Description/Full Form

i O0fi Rup e d4d d\,Rdr|IndianRupees.

Al ndi an Rupee

BoardMeeting TrustBoardMeeting

AlF An alternative investment fund as definedaimd registered with SEBI under the Securi
and Exchange Board of India (Alternative Investment Funds) Regula20h2 as amendg
from time to time.

CDSL CentralDepositoryServiceqIndia) Limited.

Depositories CDSLandNSDL.

DepositorieAct DepositoriedAct, 1996,readwith therules,regulationsamendmentandmodifications
notified thereunder.

DIN DirectorldentificationNumber.

DPID DepositoryP a r t i ddentifgatidn.6 s

DP or DepositoryParticipant | DepositoryParticipaniasdefinedunderthe DepositoriesAct, 1996.

FinancialYear,Fiscalor FY or | Unless stated otherwisegtperiod of 12 months commencing on April 1 of the immedi

for the Fiscal Year ended precedingcalendaryear ancendingMarch 31 of thatparticularcalendaryear.

Gol or Governmenbr Central | Governmenof India.

Government

HUF Hindu UndividedFamily.

[Tl IndustrialTrainingInstitute

India Republicof India.

NACH NationalAutomatedClearingHouse.
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N/A or N.A. Not applicable.

NEFT NationalElectronicFundTransfer.

NSDL NationalSecuritieDepositoryLimited.

NSTI NationalSkill TrainingInstitute

NSE NationalStockExchangeof India Limited.

NSENorms Normsfor issueandlisting of ZCZP Instrumentdy NPOson NSE SocialStockExchange
and contents of theund Raising Document.

NSE SocialStockExchange | Socialstockexchangesegmenbf NSE.

PAN PermanenfAccountNumber.

RTGS RealTime GrossSettlement.

SCRA SecuritieContractsRegulationAct, 1956,asamended.

SCRR SecuritieContract{Regulation)Rules,1957,asamended.

SEBI SecuritiesandExchangeBoardof India.

SEBI Act SecuritiesandExchangeBoardof India Act, 1992,asamended.

SEBIICDR Regulations

SecuritiesandExchangeBoardof India (Issueof CapitalandDisclosureRequirements)
Regulations, 2018, as amended from time to time.

SEBIListing Regulations

SecuritiesandExchangeBoardof India (Listing ObligationsandDisclosureRequirements
Regulations, 2015, as amended.

StateGovernment Thegovernmentf astatein India.
StockExchange NSE SocialStockExchange
Yearor CalendarYear Unlessthe contextotherwiserequires shallmeanthe 12 monthperiodcommencingrom

January 1 and ending on December 31.

the ter ms

Notwithstanding the foregoing, defined HBwt par
Deedo, AFinanci al I nformationo ahaodsbOeholb &REGH bna thd, r v
respectively of thifund Raising Documeshall have the meaning ascribed to them as part of the aforemensecizhs.



CERTAIN CONVENTIONS, USEOF FINANCIAL, INDUSTRY AND MARKET DATA AND CURRENCY OF
PRESENTATION

Certain Conventions

Al references t o FuhdRagingdDocunteaire to thé Repudblic of mdia ahd its territories and possessions
and all references herein to the AGovernmebhheé, AiBtatealo
are to the Government of India, central or state, as applicable.

Unlessotherwisespecified,any time mentioned irthis Fund Raising Documeris in IndianSt andar d T Umess ( A
indicated ot her wi s dnthis&und RaisiegfDecunecaire t® dinahc@lyear. 6 y ear 6

Unlessstatedotherwise all referenceso pagenumbersareto the pagenumberof this Fund Raising Document
Presentationof Financial Information
OurTrusbs financi al vy e arfthe i mmediatelypeceding naleddpriydard andlends on March 31 of subsequer

calendar yeatUnlessthe contextrequiresotherwise, alteferenceso ayear inthis Fund Raising Documertre to a calendar year
and references to a Fiscal/Fiscal Year aréediscal year ended on March 31 of that calendar year.

OurTrusbs Audited Financi al Results for the Fiscal Year s ern
prepared in accordance with applicable accounting standards and havaubéed by M/s. A Mukhopadhyay & Cand are
included in the sect i onpageb8tofithesBundiRaisimg®ocameat | I nformati ono |

Currency and Unit of Presentation

All referencesoi Ru p erésaifi | N& D R saretd IndianRupeetheofficial currencyof the Republicof India.

Except where stated otherwise in thisnd Raising Document al | fi gures have been express
means O6one hundred thousand?®o.

Geneal Risk

Investment in zero coupon zero principal instruments is one time investment and investors should not invest any funds in su
securities unless thegonsider the features of such securities/investments. Investors are advised to take an infdsioed de

and to read the risk factors carefully before investing in this offering. For taking a subscription decision, investety omst

their examination of the issue including the risks involved in it.

Specificattentionof investorsis invited to statementf risk factorscontainedundersectionfi R i Fsakc t an page8 of this
Fund Raising DocumenThese risks are not, and are not intended to be, a complete list of all risks and considerations relevan
to the ZCZP 1 nstr umémpurchasosuch senwitest or 6 s deci si on



FORWARD LOOKING STATEMENTS

Certain statements contained in thisnd Raising Documenth at ar e not st atements ddokingi st

statement so. |l nvest or s-lookiagrsta ganeenrt &1 |by it cea mtiinfoy ofgyr waurcch &
ficontinuebo, fcoul do, festi mat eod, fexpect o, fii nt en dsoe e kiiom
fishoul do, Awill o6, #Awoul darimport Sindlariy, statements thdt desaritre oyr $trategiese abjeatives,

plans or goals are also forwambking statements. All statements regarding our expected financial conditions, result of operatior
social impacts, number of beneficiaries andspexts may be akin to forwaldoking statements. These forwalabking
statements include statements as to matters discussed in this Draft /Fin&dfsind Documenthatare nothistoricalfacts. All
forward-looking statementsre subjecto risks, uncertaintiesand assumptions abouts that could cause actual results to differ
materially from those contemplated by the relevant forviaotling statement. Important factors that could cause actual results,
including our financial conditions and resultsagerations to differ fronour expectations include, but are not limited to, the
following:

Reductioror discontinuationn thedonationsor grantsreceivedby us;

Changesn applicabldaw governingcorporatesocialresponsibilitypolicies;

Failureto retainandattractprofessionalsand

Impact of the COVIB19 pandemic or the outbreak of any new pandemic on our operations.

O¢ O« O¢ O«

For further discussion of factors that c gage8bftlhisdund Raisiagu r
Document

All forward-looking statements are subject to risks, uncertainties and assumptions abbutspiirat could cause actual results
and impact to differ materially from those contemplated by the relevant statement. The dookard statementsantained in
thisFund Raising Documeatre based on the beliefs of management, as well as the assumptions aradisnfigrmation currently
available to management. Although olnust believes that the expectations reflected in sdictward-looking statemets are
reasonable at this time, it cannot assure investors that such expectations will prove to beocaviletiold good at all times.
Given these uncertainties, investors are cautioned not to place undue reliance on suchltmkiagdstatements.

Neither ourTrust, its Trustees, its key managerial staff, and officers, nor any of their respective affiliates have any obligation
update or otherwise revise any statements reflecting circumstances arising after the date hereof or to reflecettoe ocobirr
underlying events, even if the underlying assumptions do not come to fruition.



SECTION Il T RISK FACTORS

The following are the risks envisaged by the management dfrastwhich relate to ouiTrustand the ZCZP Instruments.
Potental investors should carefully consider all the risk factors stated irFtiisl Raising Documeit relation to the ZCZP
Instruments for evaluating odrrustand the ZCZP Instruments before making any investment decisior@ibelieves
that the factos described below represent the principal risks inherent in investing iZ@®¥P Instruments but such risks
are not exhaustive. Potential investors should also read the detailed information set out elsewherEundHhiaising
Documentand reach their n views prior to making any investment decision.

If any one of the following stated risks actually occurs, uis® business, financial conditions and results of operations
could suffer. These risks and uncertainties are not the only issues thaustiaces. Additional risks and uncertainties not
presently known to oufrustor that ourTrustcurrently believes to be immaterial may also have a material adverse effect on
its financialcondition or business. Unless specified or quantified in thevaalerisk factors, oufrustis not in a position to
guantify the financial or other implications of any risk mentioned herein below.

Internal Risk Factors

1)

2)

3)

As a nonprofit organization, a reduction or discontinuation in the donations or grants we receiay have an adverse
impact on the operations of our Trust.

We are a Nofor-profit organization (NPO) registered under Indian Trust Act 1882. Accordingly, the operations of our
organization are highly dependent on the receipt of donations and grant®ev€hees of the Trust is dependent on
donations and grants being made by donors, companies towards their CorporatRe&spaatibilit( CSR) obligation

and Govt., entitiestc. Bytheir naturedonationsand grantarediscretionaryin nature and in thevent of a deterioration

in the financial position of our donors, the donations and grants we receive, may reduce or may not continue at all.
Therefore, our business, financial condition and operations may be adversely impacted.

A significant amount of Dieations and grants made to Trust are majorly made by companies as part of Corporate Social
Responsibility (CSR) policies. In the event of any change which reduces the amount required by companies to be spent
on activities which relate to corporate socedponsibility, the donations made to duustmay reduce, which in turn

could have an adverse impact on our Trust operations.

There may be certain other NPOs engaged in similar Projects and the Donors and contributors might divert funds to other
NPOs agvell. This might have an impact on the Grants received by the Trust.

Recognizing the potential threat posed by reliance on external funding, we actively pursue strategies to diversify our
financial resources. This involves exploring and diversifying fagdihannels, including grants, individual donations,

and partnerships witfirust and international organizations. To address the scarcity of Corporate Social Responsibility
(CSR) funding in the state, we support and promote the establishment of coninuginigsses. Lontgrm partnerships

with existing and potential donors are cultivated to foster trust and ensure continued financial support. Additionally, the
establishment of a contingency fund serves as a financial buffer during periods of finanaialintyce

We may be subject to workforce challenges in remote areas, where specialized training is crucial, and the departure
of skilled consultantscould impact our operations, requiring timetensive recruitment and training efforts.

Our area of operan i.e. working withbackward classes of peopleremote areas far away from the cities and towns
require a special skill and training in dealing day to day issues in rural areas, i&l@s significant time and effort

in providing training and redued skills toconsultant®f the organization. Also, we engage professionals who work with
us and assist us with training, planning and guiding on a voluntary basisaondaninal remuneration. Having spent
much effort in training and shaping tlwensutants it could impact our operations when they decide to leave the
organization for greener pastures.

We may face operational challenges due to inherent operational risks, compounded by the potential inability to detect
and detervolunteermisconduct, psing a threat to our brand, reputation, and legal standing

Like any other nosprofit organization, we are also exposed to various operational risks which include the risk of fraud
or misconduct by our volunteer or even an outsider, unauthorized tiansdy volunteers or third parties, misreporting

and norcompliance of various statutory and legal requirements and operational kmag.not be always possible to
deterconsultants/voluteeffsom the misconduct or the precautions we take to detecpeevent these activities may not

be effective in all cases. Any such instances of volunteers misconduct or fraud, the improper use or disclosure of
confidential information, could result in regulatory and legal proceedings and may harm our reputhtasoaour
operations.



We operate in a space where personal relationships. integrity and the confidence of our donors, contributors are of critical
importance. Asa result, weare subjectto therisk thatour volunteersand other third parties whome ded with could

engage in misconduct that may adversely affect our activities. While we have an internal process to detect, prevent and
monitor our volunteers and third parties, the same may not be effective in all cases.

Unintended Consequences

4)

5)

6)

7

8)

We may besbject to the risk w.r.t Market Competitiveness.

One significant risk identified is related to market competitiveness and the cooperatives' ability to prodgealfigh
products. Past instances have shown that women faced difficulties in sellingrtitkeicts due to issues such as pricing,
finishing, and product quality when compared to Chinese products available in the market.

The organization conducted an assessment of a sample diedelGroup (SHG) facing challenges in product quality
and marketompetitiveness during the project to comprehensively understand this risk.

In response to this risk, the organization has devised a mitigation strategy. Under the SWAS 2.0 project;lagdehnced
training will be provided to enhance the skills of beciafies, addressing the identified deficiencies. To strengthen
marketing efforts, a dedicated marketing team will be hired to manage sales. Regular quality checks will be implemented
by this team, and the organization will provide guidance on market tréhdse measures aim to rectify issues related

to product quality and enhance competitiveness in the market.

We may be subject to risk where intended outcome for the programs may not be achieved.

There is a risk that the intended outcomes, specifitladiysocial and economic upliftment of 2000 women through skill
development, establishment of cooperatives, and income generation, may not be achieved. This failure to attain the
intended outcomes may lead to a diminished positive impact on thbeief and progress of the targeted beneficiaries.

To mitigate this risk, the organization will implement regular monitoring, establish feedback mechanisms, and make
necessary adjustments to the training modules based on the evolving needs of the beneftritiriasu€ engagement

with the cooperatives and the ability to adapt strategies based on project progress will enhance the likelihood of
successfully achieving the intended outcomes.

We may be subject to risks w.r.t. Foreign Contributions.

Our trust navigtes potential risks linked to foreign contributions, particularly concerning fluctuations in exchange rates
and geopolitical events impacting fund inflows. Noteworthy challenges include deductions due to bank charges and
currency fluctuations affecting latated funds. Additionally, recent government policies requiring specific identity
numbers for individuals under foreign funding have led to hurdles, particularly witmd@m citizens reluctant to share

tax IDs. The impact of the foreign market reé@ssurther adds to the vulnerability of our foreign funds.

In response, our trust rigorously adheres to regulatory requirements, diversifying funding sources, implementing effective
hedging strategies, maintaining transparent communication channeldomitins, and staying attuned to geopolitical
developments to proactively address challenges and ensure the success of our initiatives.

We may be subject to risk if project Objectives are unmet.

The failure to achieve the project's objectives poses dfisant risk, potentially eroding stakeholder confidence,
including that of donors and beneficiaries. This, in turn, may lead to a negative impact on the organization's credibility.

To manage this risk effectively, the organization employs strategiesasuclearly defining measurable objectives,
establishing realistic timelines, and providing transparent progress reporting. Regular and proactive communication with
stakeholders, along with timely addressing of challenges, plays a crucial role in magntaist and credibility.

We may be subject to risks in forming and sustaining Cooperatives.

The identified challenges in forming and sustaining cooperatives, ensuring market linkages, and maintaining product

quality could impede the effectiveness of ffrast's initiatives. These challenges might impact the overall success and
sustainability of the programs, potentially affecting the targeted beneficiaries and stakeholders.
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9)

The Trust adopts proactive measures to address these challenges by actiggipngemgth beneficiaries, local
communities, and relevant stakeholders. This involvestiaal assessments and adaptations of strategies to overcome
challenges as they arise. Additionally, fostering strong collaborations with partners is emphasizeahte eisk
mitigation and ensure the smooth functionality of the Trust's initiatives.

We may be subject to Unintended Consequences not krtovthe organization.

In our pursuit of meaningful social impact, there exists a risk of unintended consequenuamgtfrom our projects.
These consequences may manifest as unforeseen environmental impacts or unintended social outcomes, presentin
challenges to the overall success and sustainability of our initiatives.

In response to this risk, we fully acknowledgel disclose it in the Risk Factors chapter of our Fund Raising Document.

To mitigate unintended consequences, the Trust is committed to implementing rigorous impact assessments. We actively
seek feedback from beneficiaries, staying attuned to potemfEreussions. Furthermore, our strategy involves
remaining informed about emerging concerns and collaborating with experts in relevant fields. By adjusting our
approaches based on continuous feedback and engaging with experts, we aim to proactivelpratidnéggmte any
unintended consequences that may arise throughout the project's lifecycle.

10) We may be subject to risk of Neltilization of raised funds.

In the context of our organization raising funds through a public issue of zero coupon zer@pbioegs, a significant
risk arises if the funds are not utilized efficiently. This scenario could lead to financial inefficiency, a loss ofukinor tr
and the failure to achieve the intended objectives of our commarnégted projects.

To address tBirisk, we are committed to implementing robust fund management practices, ensuring transparent reporting
to stakeholders, and maintaining adaptive planning processes. Regular engagement with stakeholders and beneficiarie:
will be prioritized to align funditilization with community needs. Through these measures, we aim to minimize the risk

of nonutilization and uphold the trust and expectations of our donors and supporters.

11) We May Be Subject To Cultural Sensitivity: Navigating Local Customs and Values.

We may be subject to challenges if we do not navigate local customs and values carefully. Operating in diverse cultural
settings requires understanding and respecting local norms to prevent misunderstandings and gain community support.
Effective navigatiorinvolves thorough cultural assessments, community engagement, and adapting initiatives to align
with cultural norms.

In our endeavors to work closely with local communities, we acknowledge the potential risk of unintended negative
impacts on their culteror traditions. This could lead to resistance or disapproval of our initiatives. To proactively address
this challenge, we conduct thorough cultural impact assessments before initiating projects. This involves gaining a deep
understanding of the local ¢utal context and identifying traditions, practices, and sensitivities that require careful
consideration. Moreover, we actively involve local communities in our deemaiing processes through community
committees and advisory groups. To foster a pasignvironment, we implement cultural engagement programs, such

as street plays, puppet shows, or cultural festivals. Continuous community feedback mechanisms, established through
regular meetings and surveys, allow us to adapt our programs based on dynimpuh and ensure alignment with

cultural values.

12) We May Be Subject To Environmental Impact: Sustaining Projects Amidst Nature's Challenges.

We may be subject to risks related to environmental impact, such as climate change and natural disasteypr&pst
sustainability requires robust environmental impact assessments, resilient design elements, and adaptive strategies t
withstand natureelated challenges.

Recognizing the unpredictability of environmental disasters, such as cyclones, dioleeayy rainfall, we acknowledge

the potential risks these events pose to the success of our projects. To mitigate these risks, we intéigatiyeco
practices into our project design, promoting sustainable resource use and actively reducing asteghT
environmental impact assessments are a crucial part of our project initiation process, allowing us to identify potential
risks and implement measures to minimize negative impacts. Throughout project phases, we maintain a steadfast
adherence to suwdhable development principles, ensuring that our decisions consider theelongnvironmental
implications.
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13) We May Be Subject To Social Inequality: Ensuring Inclusive Impact

We may be subject to risks associated with social inequality if we domietvadnclusive impact. Failing to address this
may result in marginalized groups being left behind. Mitigation involves implementing inclusive policies, conducting
impact assessments, and actively involving diverse stakeholders in project planning.

We recognize the risk of unintentionally reinforcing social inequality if our projects lack inclusivity in design and
implementation. To address this, we conduct regular social impact assessments to monitor the distribution of project
benefits. Inclusivity is poritized in our project design, ensuring that marginalized or vulnerable groups are specifically
considered. In response to assessment findings, we promptly adjust interventions to address any identified disparities.
Collaboration with local organizatisnactively working on social equality initiatives strengthens our commitment to
fostering an inclusive impact.

14) We May Be Subject To Programmatic Risks: Bridging the Gap Between Plans and Outcomes

We may be subject to programmatic risks if there arerelismcies between planned outcomes and actual results.
Effective mitigation involves regular program evaluations, adaptive planning, and establishing mechanisms for
continuous improvement.

Understanding the potential gap between planned and realized$impacadopt a comprehensive approach to mitigate
programmatic risks. We implement a robust monitoring and evaluation framework to track progress and measure
outcomes. The establishment of feedback loops involving both project beneficiaries and stakeholddes valuable
insights for improvement. Embracing adaptive management principles allows us the flexibility to respond to changing
circumstances, making retine adjustments to program implementation based on insights gained from monitoring and
evaluation activities.

15) We May Be Subject To Dependency on Key Personnel: Building Resilience in Team Dynamics

We may be subject to risks if there is heavy reliance on specific individuals for key roles. Building resilience in team
dynamics involves crossaining, succession planning, and fostering a collaborative team culture to ensure continuity in
operations.

Acknowledging the potential impact of key personnel on project continuity, we take measures to build resilience in our
team dynamics. Crodsaining of staff members is prioritized to ensure that multiple individuals are familiar with key
roles and responsibilities. We maintain comprehensive documentation of procedures, including key processes and
responsibilities, to facilitate smooth transitionsdase of personnel changes. Additionally, we foster a culture of
knowledgesharing within the team, encouraging members to share insights, best practices, and lessons learned to
minimize dependency on specific individuals.

16) We May Be Subject To TechnologyePendencies: Navigating the Tech Landscape

We may be subject to challenges if we heavily depend on specific technologies that become obsolete or face disruptions.
Mitigation involves staying informed about technological advancements, diversifying teghinate, and having
contingency plans for teetelated challenges.

Given the inherent risks associated with dependence on technology for data collection and analysis, we implement
proactive measures. Regular updates of technology tools and systemsiadectdrto ensure they remain current and
functional. Robust backup systems are established to safeguard against data loss or technological failures, with regular
testing and updates of backup protocols. Staff training programs are implemented to esfmieaqy in alternative

methods for data collection and analysis, reducing vulnerability to disruptions.

17) We May Be Subject To Operational Disruptions: Navigating Unforeseen Challenges
Operational disruptions can occur due to unforeseen challengbsasumatural disasters, political unrest, or logistical

issues. Effectively navigating these disruptions involves comprehensive contingency planning, agile operational
frameworks, and welllefined response protocols.
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In anticipation of unforeseen eventsplanned visits, or logistical challenges that can disrupt program implementation,

we develop a comprehensive contingency plan. This plan outlines responses to various potential disruptions, ensuring a
swift and effective course of action. Investmergtaff training programs focused on adaptive response strategies enables
our team to navigate unexpected challenges effectively. Open communication channels are established and maintainec
with funders and stakeholders to address concerns promptly anghr@misy, fostering collaborative problesolving.

18) We May Be Subject To Community Resistance: Fostering Acceptance and Collaboration.

The risk of community resistance arises if our initiatives are perceived negatively or if there is a lack of undgrstandi
within the community. Building acceptance involves proactive community engagement, transparent communication,
and addressing concerns to foster collaboration and ensure that our projects align with community needs and values.

The potential resistance ack of acceptance from the community when implementing intervention programs in new
areas is acknowledged. To mitigate this risk, we prioritize community engagement by involving local representatives in
the decisiommaking process. Thorough baseline aneedbased assessments are conducted before initiating
interventions to understand the community's unique context and requirements. Regular focus group discussions with
community members provide a platform to gather feedback, address concerns, antbgdapisgbased on community

input. The implementation of awareness campaigns informs the community about the benefits and objectives of
intervention programs, addressing misconceptions and building a positive perception through strategic communication.

19) WeMay Be Subject To Information/Data Privacy Risks: Safeguarding Confidentiality in the Digital Age

Risks related to information and data privacy may arise from inadequate safeguards. Ensuring confidentiality in the
digital age involves implementing secutiata storage practices, robust privacy policies, and compliance with data
protection regulations.

We recognize the potential risks related to confidentiality breaches, data loss, or theft, which could compromise the
privacy and security of information.olsafeguard against these risks, we implement and constantly update robust data
safety protocols. Maintaining constant vigilance, we monitor and enhance data security measures in response to evolving
threats. Highlighting our track record of no data los®r@aches since our inception, we showcase a commitment to

data security. Responsible data management practices are exercised when handling information related to beneficiaries
and stakeholders involved in projects. Adherence to indsgtegific data prection and privacy regulations ensures
compliance and mitigates legal risks. Regular vulnerability assessments are conducted to identify potential weaknesses
in data protection measures and address them promptly. We provide comprehensive trainingetgastifiy data

privacy policies, emphasizing the importance of adherence to established protocols.

20) We May Be Subject To Regulatory Risks: Navigating Legal and Regulatory Challenges.

Regulatory risks may arise from changes in laws and regulations tpattimur operations. Navigating these risks
involves staying informed about legal developments, conducting regular compliance audits, and seeking legal counsel
to address and adapt to regulatory challenges.

Changes in laws and regulations may pose clgdlenleading to potential legal implications for our projects and
operations. To navigate these regulatory risks, we conduct regular compliance audits to ensure adherence to relevant
laws. Engaging legal professionals, we stay updated on changes and\seeloa compliance matters. Additionally,

we actively participate in advocacy efforts to influence positive changes in regulations affecting our sector and
collaborate with regulatory bodies, establishing constructive relationships to stay informeddaess ambncerns
proactively.

21) We May Be Subject To Health Pandemics: Adapting to HeaRblated Challenges
The risk of health pandemics can disrupt our operations and impact thbeivgl of our stakeholders. Adapting to

healthrelated challenges involsaedeveloping and implementing pandemic response plans, ensuring health and safety
measures, and collaborating with health authorities to protect the community.
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The outbreak of health pandemics, such as infectious diseases, may impact our abitiyotat éi@tdwork and provide

services. To address this risk, we have comprehensive emergency preparedness plans in place, ensuring the safety of
our staff and the communities we serve. We've established robust remote work infrastructure to maintasnsoperati
during health crises and collaborate with health authorities and professionals to stay informed and implement preventive
measures. Additionally, we conduct health education programs in communities to promote awareness and prevention.

22) We May Be Subjecto Political Instability: Addressing Political Risks

Political instability in operating regions poses a risk to our projects. Addressing political risks involves staying informed
about geopolitical conditions, diversifying operations to minimize exgosamd developing contingency plans to
navigate uncertainties.

Political instability in the regions where we operate may pose challenges to the continuity of our projects. To address
political risks, we conduct thorough risk assessments before initiptojgcts in politically sensitive areas. Building

strong relationships with local political stakeholders helps mitigate potential challenges. We've developed contingency
plans to address disruptions caused by political instability and diversified ouctdomations to reduce concentration

in politically volatile areas.

23) We May Be Subject To Market Volatility: Managing Financial Risks

Economic uncertainties and market volatility can impact our financial stability. Managing financial risks requires
diversifying funding sources, maintaining financial reserves, and implementing sound financial management practices
to withstand fluctuations in the market.

Market volatility and economic uncertainties may impact the financial sustainability of our profeatanage financial

risks, we've built financial reserves to withstand economic downturns and market fluctuations. Exploring diverse revenue
streams reduces our reliance on specific sources. We regularly assess and monitor financial risks, adjusitsg strateg
accordingly, and stay informed about economic trends, adjusting financial plans based on prevailing economic
conditions.

24) We May Be Subject To Technological Obsolescence: Navigating Rapid Technological Changes

Risks associated with rapid technolodgichanges may affect the effectiveness of our initiatives. Navigating these
changes involves staying updated on technological trends, investing in adaptable technologies, and developing a strategy
to adopt new technologies as needed.

Rapid technological dvancements may render our existing systems and processes obsolete, affecting operational
efficiency. To navigate technological risks, we've developed and implemented regular plans for the upgradation of
technology tools and systems. Providing ongoingiingito staff ensures proficiency in new technologies. Collaboration

with technology experts keeps us ahead of emerging trends, and investments in scalable technology solutions help adap
to future changes.

25) We May Be Subject To Natural Resource Scarcifyddressing Resource Risks

Risks related to natural resource scarcity can impact the sustainability of our projects. Addressing resource risks involves
sustainable resource management practices, exploring alternative resources, and considering eal/ctonsesnation
in project planning.

Scarcity of essential resources, such as water and energy, may impact the implementation and sustainability of projects.
Adopting resourcefficient practices, we include assessments of resource availability anchabiditgi in project

planning. Exploring alternative and sustainable sources of essential resources addresses scarcity risks. Collaborating with
communities to manage and conserve local resources effectively ensures a responsible approach.

26) We May Be SubjecTo Cybersecurity Threats: Safeguarding Against Cyber Risks

Risks related to cybersecurity threats may compromise the integrity and security of our digital assets. Safeguarding
against cyber risks involves implementing robust cybersecurity measureljcting regular audits, and staying
informed about evolving cyber threats to protect sensitive information.
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Cybersecurity threats, such as hacking and data breaches, may compromise sensitive information and disrupt operations
To safeguard against cybecsrrity risks, we've implemented robust cybersecurity protocols to protect against
unauthorized access. Providing comprehensive training to staff on cybersecurity best practices ensures awareness.
Regular security audits help identify and address vulnigiabj and investments in cybersecurity insurance mitigate
financial risks associated with potential breaches.

27) We May Be Subject To Economic Downturns: Adapting to Economic Challenges

Economic downturns can impact our financial stability and fundingcss. Adapting to economic challenges involves
effective financial planning, diversifying income streams, and implementinggffestive measures during economic
uncertainties.

Economic downturns and financial crises may impact funding availabilitycamimunity weltbeing. To adapt to
economic challenges, we've developed plans to enhance financial resilience during economic downturns. Collaboration
with financial institutions for support during challenging economic periods is part of our strategymbnpie
programs that empower communities economically reduces vulnerability during economic downturns. Regular
monitoring of economic indicators allows us to anticipate and respond to potential downturns effectively.

28) The objects of the Issue have not Ineappraised by any bank or financial institution.

The objects of the Issue are not required to be appraised by any bank or financial institution. Our funding requirements
and proposed deploymeot the Net Proceedsirebasedon managemengstimatesand mg be subjecto changebased

onvarious factors, some of which are beyond our control. Any variation in the utilization of the Net Proceeds or in the
terms of the conditions as disclosed in this Fund Raising Document would be subject to approval of Basmtées

andaut hority, if any. For dpagead of this, Funsl Rasindidbument Additiomally, t h e
various risks and uncertainties, including those set f
use the Net Proceeds to achieve growth.

29) The Trust does not have a registered Trade Mark.

While we take care to ensure that we comply with the intellectual property rights of others, we cannot determine with
certainty as to whether we are infringing on &mjsting thirdparty intellectual property rights, which may force us to

alter our name/operation, obtain licenses or cease some of our operatiofsudtiimes not have a registered Trade

Mark in its own nameTherefore, there could be othErust orentities in the same name and or carrying out similar
activities which may construed as deceptive. This might also lead to such entities filing a litigation aganust tiée

may also be susceptible ¢aims from third parties asserting infringemend ather related claims. If claims or actions

are asserted against us, we may be required to obtain a license. Such licenses can be extremely costly. Furthermore
necessary licenses may not be availéblas on satisfactory terms, if at all. While, to thest of our knowledge, there

have been no instances of infringement or misappropriation of any of our intellectual prigtestyn thenine months

period endedecember 312023 and FY 20223, FY 202122 and FY 202@21, we cannot assure you with cantg

that no such instances will occur in the future. In addition, we may decide to settle a claim or action against us, which
settlement could be costly. We may also be liable for any past infringement. Any of the foregoing could adversely affect
our bushess, results of operations and financial condition.

30) We May Be Subject To Regulatory Changes in the Social Stock Exchange: Adapting to New Compliance
Requirements

A Not for Profit Organization works under the relevant Trust Act and is subject to dpplieavs in India. Post
registration on the Social Stock Exchange of National Stock Exchange of India, the Trust is subject to various
compliances pursuant to the Listing Obligation of Social Stock Exchange, which are new to these types of Organizations.
This will entail a lot of training for the executives and the inculcation of a sense of awareness of the new regulatory
regime. To manage this risk, we commit to ongoing training programs for our executives, ensuring theyarsekl|

in the new compliate requirements. Regular updates and awareness initiatives will be implemented to foster a culture
of compliance within the organization.
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31) Impact of Indian GAAP on Financial Statements: Assessing Differences from Ind AS

Our Audited Financial Statementfor Fiscals 2021, 2022, and 2023 have been prepared and presented in conformity
with Indian GAAP. Indian GAAP differs in certain significant respects from Ind AS. If our financial statements were to
be prepared in accordance with Ind AS, our resultspefations, cash flows, and financial position may be different.
Prospective Applicants should review the accounting policies applied in the preparation of our financial statements and
consult their own professional advisers for an understanding of tleeatifes between these accounting principles and
those with which they may be more familiar. Further, our Statutory Auditors have not been subjected to a peer review
process, and do not hold a peer review certificate from the Institute of Chartered Antoohtadia, as of the date of

this Prospectus. Any reliance by Applicants on the Audited Financial Statements should accordingly consider the
foregoing factors. To address this, we commit to providing detailed explanations in our financial disclogagiage

in regular communication with professional advisers, and exploring the possibility of subjecting our Statutory Auditors
to a peer review process for enhanced credibility and transparency.

External Risk Factors
25) Impact of Future Pandemics: Ndgating the Uncertainty of Health Crises

The world witnessed the Coronavirus or Covl® from 2019 to 2021, declared a pandemic by the World Health
Organization on 11th March 2020. Governments globally imposed lockdown measures to contain the pdfedimic, a

every sector and industry. However, our programs were less affected due to our operations being far away from busy
towns and cities, typically located in serene forest areas. Insignificant or nil Covid cases were reported in our area of
operationsthough our operations were delayed due to the overall situation. In the future, an escalation of the Covid
pandemic or any similar health crisis, and any consequent lockdown measures imposed by authorities, could adversely
impact our activities and mayethy implementation. To mitigate this, we commit to enhancing our emergency response
plans, collaborating with health authorities, and investing in health education programs for communities.

26) Risks related to ZCZP Instruments Tenure/Termination: Managi Tenure and Listing Termination

The listing of Zero Coupon Zero Principal Instruments of a Not for Profit Organization on the Social Stock Exchange
shall terminate under specific conditions. These conditions include the achievement of the fundrgstivg®br the
expiration of the tenure provided in the fundraising document. Accordingly, the tenure of the ZCZP Instruments issued
by the Trust will be the date on which the objectives of the issue are met or 24 months from the date of listingsS 0 addre
this risk, we commit to transparent reporting on the progress of fundraising objectives, ensuring clarity for investors and
adhering to the specified tenure, thereby promoting trust and accountability.

27) Repayment: Understanding ZCZP Instruments Nagu

No amount is repayable upon the expiry of the tenure of the ZCZP Instruments. These instruments, by their nature, do
not carry any interest, and no amount is repayable to investors even at the expiry of the instruments' tenure. Potential
investors shad be aware that even at maturity, the principal amount on investments in ZCZP Instruments is not
repayable. We will communicate this clearly to investors, emphasizing the unique nature of ZCZP Instruments and
setting realistic expectations regarding repamts.

28) Absence of Secondary Market for ZCZP Instruments: Untradable Instruments
There is no secondary market for ZCZP Instruments, as instruments listed on the Stock Exchange issygabfily non
organizations are not tradable. Consequently, an towvesll not be able to trade or redeem ZCZP Instruments issued

by ourTrust We acknowledge this limitation and commit to transparently communicating this aspect to investors, setting
clear expectations regarding the tradability and redemption of ZCZiariments.
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SECTION Il 7 INTRODUCTION
GENERAL INFORMATION

Mukti ("Trust" or "Issuer”) founded in 2003is a Public Charitable Trust established in Raidighi, West Bengal. It was officially
registered on March 09, 2005, under the Indian Trusts Act, 1882ragistration number \104/2005 issued by the S#tegistrar
office, West Bengal ("SR").

This nonprofit organization is dedicated to uplifting vulnerable communities in the Sunderban and South 24 Parganas region:

Focusing on ethnic minorities, inaing deprived section of the communjtcheduled Castes, and Tribal&ykti addresses
discrimination intensified by disasters, storms, and cyclones. With a mission to impact a million individuals in extretye pove
Mukti tackles issues such as illiteyaeinemployment, and violence against women and girls. The organization provides rights
based services and opportunities, combating systemic barriers rooted in race and caste discrimination.

Led by President Mr. Sankar Hald&tukti is committed to empowing marginalized communities facing health hazards, social
exclusion, and exploitation. The organization aims to bridge the gap created by recurring disasters and societal dnigges, fos
positive change in the lives of those it serves.

Formore informationaboutour Trust, pleaseeferfiHistory andMain Object® on page80 of this FundRaising Document.
For detailsof the projectsof our Trust, seefiOur Business beginningon page31 of this FundRaisingDocument.

Registration:

Registration No. Trust: IV-104/2005Perpetualintil withdrawn
PermanentAccountNumber: AABTM6534G

NGO Darpan Portal ID: WB/2010/0027751

NSE Registration No.: NSESSENPOO001@Validity Upto May 21,2024)

RegisteredOffice:

Mukti

Address: Village & P.O.Purba Sridharpur,

Raidighi, 24 Parganas (South) West Bengal, India, 743383
Tel.: +91-97339 81715

Website: www.muktiweb.org

Email: info@muktiweb.org

Corporate Office:

Address: 22 Canal side Road5aria, Kolkata700084India
Tel.: +916290589664

For further details regarding changes to our Office sHistry &hd Main Objects page80 of this FundRaising Document.
Trust Contact Person

Ankita Kothiyal

Address: 22 Canal side Road, Garléplkata-700084India
Mobile No.: +91 8192034977

Email: ankita.kothiyal@muktiweb.org

Banker to the Issue:

Axis Bank Ltd.

Address: Axis Bank Ltd, Garia Branch, Sreeram Enclave,
Premises No. 5.1, Ward No. 110, Kolkaf@0084

Contact person:Mr. Siddhartha Bhar

Telephone number:033-24308231

E-mail ID: garia.branchhead@axisbank.com

Website: www.axisbank.com

CIN: L65110GJ1993PLC020769
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Registrar to the Issue

Bigshare ServicesPrivate Limited

Address: S6-2, PinnacleBusinessPark, Next to Ahura
Centre,Mahakali CavesRoad, Andheri East, Mumbai i
400093 Maharashtra, India

Tel: +912262328200

Facsimile: +91 22 6263 8299

Email: info@bigshareonline.com

Investor GrievanceEmail: investor@bigshareonline.com
Website: www.bigshareonline.com

Contact Person Mr. Babu Rapheal C

SEBI Registration No.: INR000001385

CIN: U99999MH1994PTC076534

BigshareServicesPrivate Limited,hasby its letter datedDecember 232023 and February 21, 2024givenits consent forits
appointmentsRegistrar to the Issue and for its name includedétiaft Fund Raising Documenthis FundRaising Document
and in all thesubsequent periodical communications to anyone issued pursuant to the Issue.

Investors may contact the Registrar to the Issue ofToust Contact Persain case of any préssue or postssue related issues
suchas norreceiptof Allotment Advice, dematreditof allotted ZCZP Instrumentsefunds transfersetc. aghe case maye.

All grievances relating to the Issue mlag addressed to the Registrar to the Issue, giving full detailsasusme, Application
Form number, address of the Applicant, Permanent Account Number, number of ZCZP Instruments applied for, anoyunt pai
Application, Depository Participant name and client identification number.

Statutory Auditors

A Mukhopadhyay & Co.

Address: Syndicon Enclave, 25/1A/1

Naktala Road, Kolkata700 047

Email: animesh_fca@yahoo.do.

Contact Person:Mr. Animesh Mukhopadhyay
Contact No: (033) 3591 6827

Firm Reg No.: 324457E

There is no change in the Auditors during last three years.

Advisor to the Issue

ERIX Advisors
Address: Deepak Talkies, 38 N.M. Joshi Marg,
Lower Parel, Murbai- 400013
Contact Number: +91 9082503639
Email: payalg@erixadvisors.com
Contact Person:CS Payal Gupta
Stock Exchange
The ZCZP Instrumentsffered through thiSund Raising Documemtre proposed to be lest on NSE Social Stock Exchange

and NSE Social Stock Exchange shall be the Designated Stock ExchangeuQitmra s r e cer ivredi pliend aj
from NSE vide their letter bearing numh¢SE/LIST/CD/2024/001tatedFebruary 14, 2024

Operations
OurTrusthasa physicalexistenceis operationabndis accessibléor visits at our Registereffice/CorporateOffice.
Underwriting

Thelssueis notrequiredto beunderwritten.
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Minimum subscription

In terms of the SEBI ICDR Regulations, for an issuerentaking a public issue of zero coupon zero principal instruments the
minimum subscription for such public issue of zero coupon zero principal instruments shall be 75% of the Issue Size.

If our Trustdoes not receive the minimum subscription of 75% afdsSize, prior to the Issue Closing Date, the entire Applicatic
Amount shall be refunded to the Applicants.

Further, no separate arrangements have been made in case of subscription above 75% of the Issue Size but below 100% ¢
Issue Size.

If the sated minimum subscription amount is not received within the specified period, the application money received is to
credited only to the bank account from which the subscription was remitted. To the extent possible, where the requ
information for makng suchrefunds is available witlour Trust and/or the Registrar, refunds will be made to the account
prescribed. However, where olirustand/or the Registrar does not have the necessary information for making such refunds, o
Trustand/or the Registrawill follow the guidelines prescribed by SEBI in this regard.

Impact of Under-Subscription on NGO's Social Mission:

For HEALER-AID, committed to holistic societal welieing in Health, Water & Sanitation, Education, Education &
Enrichment, Agriculture Rerms, Livelihood & Enablement, Environment & Resilience, Rights and Special Needs,
Awareness & Empowerment, Integrated Development, and Disaster Recoverysulpsiaiption presents significant hurdles:

1. Project Delays Insufficient capital may impedentiely project implementatiowh i ¢ h i s me Objactofthed i n
Issued C h adjsrupding schedules for delivering vital social benefits and services.

2. Reduced Project ScopeThe organization might need to scale down the scale and scope of itsfilnjréttatives,
limiting the ability to comprehensively address diverse community needs.

3. Impact on Beneficiary Communities Undersubscription directly affects the NGO's outreach to intended beneficiary
communities, potentially slowing the rate of impeovent in living conditions and overall wdlking.

4. Resource Allocation Challengestnadequate funds may force a reassessment of resource allocation, potentially diverting
resources from critical projects to cover operational costs.

5. Community Disappointment: Undersubscription can lead to community disappointment, eroding confidence in the
organization's capacity to bring about meaningful and sustainable positive change.

Utilization of Issueproceeds

For detailson utilization of Issueproceedsee,fi0bjects of the Issué beginningon page B of this FundRaisingDocument.

IssueProgramme*

ISSUEOPENSON February 27, 2024
ISSUECLOSESON March 04, 2024

* The Issue shall remain open for subscription on Working Days from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) chemudtheicated

above, except that the Issue may close on such earlier date or extended date adecaleteby the Board of Trustees of duust. On the Issue
Closing Date, the Application Forms will be accepted only between 10 a.m. and 3 p.m. (Indian Standard Time) and uplo@gbech uatisuch
extended time as may be permitted by the Stock Bgeh&urther, pending mandate requests for applications placed on the Issue Closing Date will
be validated by 5 p.m. (Indian Standard Time) on one Working Day after the Issue Closing Date. For further details pfedse see e Re | ¢
I nf or ma paget3sd thisFund Raising Document

Applications Forms for the Issue will be accepted only from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) or such iextesslethyy be permitted
by the Stock Exchange, during the Issue Period as mentioned aboVvelaysdietween Monday and Friday (both inclusive barring public holiday)
by the Registrar. On the Issue Closing Date, Application Forms will be accepted only between 10:00 a.m. to 3:00 p.StafhddizhTime).

For details in relation the Basis of Alome nt , pl ease see Al spgeeb9 &R this RuhdeRaising n f o
Document
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OBJECTS OF THE ISSUE

IssueProceeds

Our Trust has filed thiBund Raising Documeffior a public issue of zero coupon zero principal instruments of face valué/ef
eacha g gr e g at 1.7 goreuThe details of the proceeds of the Issue are summbsgiced

The details of the proceeds of the Issue are summarized below:

S.No. Particulars of the Issue Estimatedamount (in  crore)
1. GrossProceed®sf thelssue 1.70
2. Issuerelatedexpenses* 0.02
3. Net Proceeds 1.70

* The indicated Issueelated expenses are subject to change based on actual subscription levels, number of allottees, market conditions,
and other factors. These expenses arduraded through Issue proceeds, so Net Proceeds will equal Gross Proceeds.

Requirement of Funds and Utilization of Net Proceeds

The said Instruments shall be utilized forth& wav al amban Accel er at or o0proectShefollbwimgb a n
table detailsthe Objectsof thelssueandtheamountproposedo befinancedfrom Net Proceeds:

S.No. Objectsof the Issue Amount proposed
to befinancedfrom Net

Proceedqin crore)
1. Training Expenses 0.57
2. Seed Grant Support 0.55
3. Swavalamba Accelerator Centre (SAC) setup cost 0.09
4. Marketing Support 0.26
5. Program HR Cost 0.20
6. Other Expenses 0.02
7. Contingency & Admin (2.3% of total Project Cost) 0.01
Total 1.70

(hereinaftereferredto asfiObjectsd )

The main objects clause thfe Trust Deed of our Trust permits our Trust to undertake its existing activities as well as the activiti
for which the funds are being raised through the Issue.

The Issue is being made pursuant to the provisions of the SEBI ICDR Regulations reidwe BI8E Framework Circular, NSE
Norms, as applicable. Our Trust proposes to utilize the proceeds raised through the Issue, after deducting the Isspenskzged
to the extent payable by our Trust ( ferNlestsectttmoceeds o) t ow

The public issuance of Zero Coupon Zero Principal Instruments by a registered Not for Profit Organization in accordance
these regulations shall be deemed to be in compliance with rule 19(2)(b) of the Securities Contracts (REyu&d|ar)57.

Impact of the SWAS Pilot Project executedin the past

The SWAS pilot project was implemented with the objective of promoting economic empowerment of vulneratdecumic
groups in Sundarbans, West Bengal, India by providing them tgaanid seHemployment througi$wavalamban Accelerator

in Sundarbans (SWAS)project. The project was started in January 2021 with an aim to train 1000 beneficiaries in Foc
processing and Handicrafts. The project was also aimed to link the finished predhdise market and establish the SWAS
Model. Further, a thirgharty impact assessment was done for SWAS project by Shrividya Research Team, as per the agenc
SWAS project is a noble initiative in difficult terrain like Sundarbans which can encowragen to imbibe entrepreneurship as
preferred occupation choice and enable them to earn their livelihood with dignity.

19



Details of the project for which the proceeds are proposed to be used:
The said Instruments shall be utilized for th& wa v a | a@amlbrator in Bundarbans 2.0 (SWAS 2d))roject.

Considering the achievements of SWAS project pilot pklissecond phasée. SWAS 2.0is being introduced biukti. The
proposed project SWAS 2.0 will be an extension of the SWAHot project, which ens to offer a comprehensive skiuim
enterprise development training to 2000 women (1700 new beneficiaries and 300 existing beneficiaries).

The Mukti Community Development Fund (MCDF) project currently engages over 30,000 women who are independent
involved in savings and liaising. The upcoming project aims to select these entrepreneurs from this resource pool for SWAS

The project SWAS 2.0 aims to empower and uplift Self Help Group (SHG) women associat®tultitioy providing them
with comprehesive skilkcumenterprise development training, market linkage support and Seed Grant support in groups to he
them kickstart and establish sustainable enterprises.

This initiative is influenced by the positive outcomes of Slwgavalamban Accelerator iSundarbans (SWASprograms. The
SWAS programs are specifically crafted to tackle significant challenges related to market access, product quality, @
transportation costs in a targeted region. By addressing these challenges, the aim is to contrilastg teghaction and stimulate
economic growth in the specified area. In essence, the success of SWAS serves as a model for the current initiatige, provi
inspiration and guidance on how to overcome obstacles and create positivecsommic impacts.

The project is designed to achieve the followgaglsin two years of timeline:

1. Toempower and build the capacity of 2,000 SHG women by fostering their entrepreneurial skills and financial acume
2. Setting up 50 sustainable group enterprises and prontingperative business model to bolster local product market
presence and ensure sustainable growth for these enterprises.

Objective:
The followingobjectivesare set to achieve during the implementation of the project:

1. To provide comprehensive skidlm-enterprise development training support to beneficiaries for capacity building by
setting up of 2 local Swavalamban Accelerator Centre (SAC), 1 delivery hub in Kolkata for 2000 SHG women,;

2. To promote a cmperative business model for sustainable growtiraup enterprises formed under the project;

3. To provide better marketing and financial knowledge and support for the trainees.

Geography:

The Sundarbans region, globally acclaimed for its unique flora and fauna, boasts exceptional biodiversity. populaca
primarily depends on the forest and river for their livelihoods, often struggling to meet their daily needs. Pervasivanpbgert
area has resulted in various social challenges, disproportionately affecting women who are susceptibleuohssside®mestic
violence, trafficking, early marriages, and high girl child mortality rates. Although some economic activities exist @long th
coastal strip, the region's substantial potential, with locally available resources for livelihood genezataings rlargely
untapped. The rural economy, characteristic of West Bengal, also prevails in the South 24 Parganas district, where
organization has been actively operating since 2003.

The proposed project will be implemented in the followlifigblocksof South 24 Parganas district of West Bengal

1. Mathurapu#l

2. Mathurapusll

3. Patharpratima
4. Kakdwip

5. Namkhana

6. Canning |

7. Gosaba

8. Basanti

9. Kultali

10. Jaynagar
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Target Groups/ Beneficiaries

The project will benefit at least 2000 SHG women who are associatediwiktt Community Development Fund. During the
pilot phase of SWAS 1000 women were trained in two trades i.e. Food processing & Handicraft who are selling their produc
local marketlt is planned that 300 beneficiarigib0 in Food Processing & 150 in $@bys) selected for SWAS 2.0 for providing
comprehensive skitum-enterprise development training for scaling up of their existing business.

For selecting 1700 new beneficiaries, followjgyameterswill be given preference:

SHG women, socially excled women;

ST, SC, OBC and BPL families living with discriminations and deprivations;
Victims of abused and neglected by social customs;

Widow women, Women aspiring to pursue entrepreneurship.

PobdP

The beneficiaries are proposed to be distributed across fexratif segments of livelihood generation as below:

SN Segment (Trade) No of Benef
1 Food Processing 600
2 Soft Toys 400
3 Ornamental Jewellery/ Art & Craft 200
4 Shol a Making 500
5 Cattle fodder 200
6 Fish Feed 100
Tot al 2,000

Duration of Project:

The total duration of the project is 24 months. However, the project will be implemented in two phases, each phase is sj
across 12 months.

Scopeof Work/Expected Interventions:

The proposed project SWAS 2.0 will be an extension of thSWPilot project, which aims to offer a comprehensive skill
cum-enterprise development training to 2000 women. This commitment is motivated by the successful implementation of SV
programs in South 24 Parganas district of West Bengal, supported by. S¥@&ignizing the challenges related to market
linkage, branding, and packaging, we are actively exploring the path ahead.

Formation of Seed Grant

Cooperatives

Trainings Support

Enterprise and
Product
Development

Production,
Branding &
Packaging

Quality Check &
— Assurance

Handholding
Support to
cooperatives
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Training:
Designing of Training Module:

The organization in coordination with respective trainers will design a comprehénasineg module tailored to

the specific needs and skills required for the selected trade or enterprise.

The training module will cover technical skills, business management, online and offline marketing, quality,
finishing, market competitiveness and fiaéal literacy as well.

The Trainer selection will be based on the experience of provide training support to people.

The organization will ensure that the training program is derdaivén and aligns with market trends.

Delivery of Training:

Once the traiing module is designed, the trainers will provide hasniguidance, knowledge transfer, and practical
skills development to the beneficiaries.

SHG women will receive training as a group, promoting peer learning and the exchange of ideas, leading to highe
skill development and product quality.

Offer training in various areas, including food processing, handicrafts, shola making, Ornamental Jewellery/ Art &
Craft, Fish feed, Cattle fodder.

The implementation team from Mukti will monitor every training irgon for the successful implementation of

the project.

Formation of SHG Women's Cooperative:

Immediately after completing each batch of training, the process of forming cooperatives will commence. Once the
cooperatives are established, the respectivargmses will be registered, and seed grants will be provided te kick

start their businesses. The number of cooperative enterprises formed in each trade will depend on the cooperativt
size. For example, in cases where the cooperative size is 50, twoshaiithe combined to create one cooperative,

and the seed grant support will be consolidated accordingly.

The project will actively promote and facilitate the creation of cooperative business models among the trained SHG
women, with the goal of enhancirigeir collective strength and business prospects. To support this effort, a
dedicated marketing team will be responsible for assisting in the establishment of these enterprises.

No. of Cooperative Membersin 1 | Min. Members to
Trade X . )
Enterprise Cooperative be retained

Handicrafts (like soft toys, souvenir, bloc
printing, fridge magnet, hand printed tow 8 50 35
etc)
Food Processing Rickle, ladoo, bhujiya
goja, papad, spices etc) 12 50 35
Cattle Fodder 8 25 17
Fish Feed 4 25 17
Ornamental Jewellery/ Art & Craft 8 25 17
Shola Making 10 50 35

Enterprise Setup for Joint Production:

Once the enterprise is set up, the marketing team will provide guidance to the respective cooperatives. A register
will be maintained to keep a record of inventory, expsnearnings, materials in and out, procurement etc.

The organization will collaborate with other entities to secure resources for setting up computers or laptops at the
enterprises. This digitization will assist the beneficiaries in streamlining theiegzes.

Cooperatives will handle production and branding at the enterprise level. However, if anyone requires help or
guidance, they can reach out to the organization's team and uséthesefacilities as and when needed

The enterprises will be encouryto sell their products at the local market, fairs, and shops. Simultaneously, the
organization will also collect products prepared by the beneficiaries at the delivery centre hub in Kolkata.
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Prior to the final delivery centre in Kolkata, the Marketiegrh will conduct a quality check at the SACs set up
under the project. The cooperatives will be advised to bring the products to the SACs for a final check. Once
satisfied, the team will send the products to the delivery hub in Kolkata via a hired detinery

The implementation and Marketing team will be responsible for providingeadd support and guidance to the
enterprises.

Marketing and logistic support to the enterprises will be provided at the enterprise level.

To ensure the project's successiltiple teams will be involved, taking care of raw material support, finances,
marketing, and implementation. Higher bodies of MCDF women will also play a crucial role in overseeing the
projects thorough implementation.

Self Help Groups (SHGs) will unit® tengage in incomgenerating activities as a collective entity. These group
cooperatives will pool resources, knowledge, and skills to establish and operatecaeatinterprises.

The strategic placement of these enterprises will be a key considevatiom, focus on proximity to the market

and accessibility for customers. Additionally, each cooperative will receive support in the form of tools and
machinery to kickstart their operations.

Collaboration and collective efforts will be actively encourhgie enhance the sustainability and growth of the
group enterprises formed during the training. The organization will provide guidance and support for setting up and
managing these cooperative ventures, facilitating the pooling of resources and exmpeotige cwoperative
members. This collaborative approach is expected to enhance production efficiency and enable joint marketing
efforts to thrive.

Seed Grant Support to Enterprise:

The enterprises will receive seed grant support to kickstart their esgarpifhis support includes tools and
machinery support, raw materials support, branding and packaging support, enterprise setup support to cover initia
operational costs. This will give them a run way of around 6 months.

Seed grant support is designeaigpecific way to meet the need. Difference amount of support will be given based
on the training requirements.

The Seed capital support will be provided in phases i.e. during the training and after the. training

The organization will take proactive stejpsacquire the required machinery and initiate training sessions for the
beneficiaries at the centre. Following the conclusion of a training batch, our specialized marketing team will evaluate
their progress, assess their areas of interest, and offengaiétar launching their enterprises.

Seed grant support for the batch will be allocated one month after the training, giving the organization ample time
to complete the necessary documentation to ensure the successful operation of these enterprisake, Meanwh
machinery used for training the beneficiaries will be prepared for handover to them after one month of training.
The amount of seed capital support will be different as per the trade requirements

The enterprise will be getting machinery, raw miate branding and packaging and enterprise setup support to
some extent. Mukti will also be mobilising the different channels to procure used laptops and computer working in
a good condition for cooperatives enterprise setup.

Market Linkage and Product Development:

To ensure the cooperative's products or services effectively reach the market, strategies for market linkage anc
product development will be implemented through a dedicated team. This team will work diligently to identify
target markets, estash connections with buyers, and continually improve the products based on market demands.
They will also assist beneficiaries in accessing different government schemes to maximize benefits. Additionally,
women may apply for loans from MCDF to set up thegiterprises.

The delivery centre in Kolkata will procure products from the cooperatives and sell them in the market, issuing
receipts to customers to avoid cash transactions. All transactions will primarily occur in the bank accounts of the
enterprises tprevent any mishaps. Each cooperative will also maintain a physical store in the local market where
they will preferentially sell their products. UPI mode will be activated to track financial transactions, and receipts
will be issued to customers. The Ilementation team will closely collaborate with newly established enterprises
for product diversification and development according to emerging market needs.
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Quality Control and Assurance:

Quality control measures will be put in place to maintain ctersigproduct or service quality as per the industry
standards. The marketing team will do a regular quality check of the products before sending the product for the
final sale. The marketing team will implement processes to monitor, evaluate, and inmpihwet guality, ensuring
customer satisfaction.

Marketing of Enterprises:

Enterprises setup under the project will receive continuous marketing support through the dedicated efforts of a
skilled marketing team. This support will encompass various aspedisling branding, promotional activities,

and access to diverse marketing channels, such as social media, online platforms, local retail outlets, and
participation in local fairs. The primary objective behind this assistance is to boost the visiltilgycobperative's
products, expand their presence in the market, and generate substantial income for the enterprise. Additionally,
efforts will be made to register these products on varietsmanerce platforms and facilitate connections with
potential byers, wholesalers, and retailers to establish valuable market linkages. The cooperative will also receive
support in product placement and distribution to reach a broader customer base. Furthermore, opportunities for
government scheme support will be explibto aid beneficiaries in starting their projects, and financial literacy and
digital marketing classes will be conducted to enhance their financial skills. This comprehensive approach aims to
empower the cooperative and ensure its {tmrgn sustainabity.

Setting up of Group Enterprise & Seed Grant Support

Upon completion of training, the beneficiaries will receive orientation on forming cooperatives.

Specific roles within the cooperatives will be determined, considering each member's skills. Fde eifaonp

member excels in packing and another in stitching, roles will be assigned based on their proficiency. However, the
implementation team will have no direct influence on these decisions; they are entirely at the discretion of the group
cooperative and their leaders.

Once the enterprises are formally registered, they will receive startup support and seed grants.

Meeting minutes will be documented in the project records.

Each cooperative will consist of a minimum of 35 SHG women for groups traiitedb@ members and 17 for
groups trained with 25 members, including any potential dropouts.

These cooperatives will receive seed grant support after the enterprises are registeredinipgst The
organization will also facilitate MSME registration aexplore government schemes for marketing opportunities,
wherever possible.

These cooperatives will be organized after the training concludes, with a timefram@®@idays allotted for the
formation process. This period is essential for monitoring theflmsries' commitment and interest pastining.

Enterprise Development & Marketing Support

The organization will facilitate the establishment of cooperative businesses, emphasizing collaboration and
collective efforts to ensure sustainability. Eachpmrative will receive tools and machinery support. A dedicated
marketing team will guide the cooperative members in setting up their enterprises, ensuring proximity to the market
and ease of accessibility. Ongoing marketing support, including brandirexeess to various marketing channels

such as social media, online platforms, local shops, and fairs, will be provided to enhance product visibility and
market reach.
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ExpectedOutcomes/ Impact:

Theexpectedbutcomewhichinclude:

1.

Skill Development Training: The goal is to uplift 2000 women socially and economically by providing them training in
various local trades such as Food Processing, Soft Toys, Ornamental Jewellery/ Art & Craft, Shola Making, Cattle fodd
and Fish Feed. This includes both nesmbers from MCDF (1700 women) and those from the SWAS pilot phase (300
women).

Common Facility Centers (CFCs): Two CFCs will be established at Mathurapur(Raidighi) and Patharpratima
(Ramganga)along with one Central Facility Centre in Kolkata. Theseters aim to facilitate marketing linkages for the
products created through the skills acquired in the training.

Formal Cooperatives: 50 formal cooperatives will be set up, each consisting of either 50 or 25 members based on tt
needs of the trades. &liocus is on providing support for enterprise development and marketing. It is also emphasized th
at least 35 trained beneficiaries should actively participate in theeBber cooperatives, and 17 beneficiaries in the 25
member cooperatives.

Income Generation: The project aims to ensure income generation for the 50 group enterprises established under t
initiative, thereby contributing to the economic wiedling of the participants.

Approach and Methodology

The implementation strategy for the SWAS droject is designed to be a comprehensive andstrelttured approach. It
encompasses key aspects such as setting up a proficient project management team, procuring necessary training equif
selecting beneficiaries through baseline surveys, formatghes for training, establishing group enterprises, providing seed
grant support, and nurturing cooperative ventures. The strategy also includes fostering the development of these enterp
ensuring strong marketing support, and creating an effidiemt from enterprise to market. Continuous monitoring and
evaluation will be crucial to assess progress and impact. The ultimate goal is to empower SHG women, enhance t
entrepreneurial skills, and drive positive change in the region's-eooimmic &ndscape, aligning with the broader mission of
poverty alleviation and women's empowerment.

Setup of Project Procurement of Beneficiaries
Management Machinery & Selection &
Team Raw marerial Batch Formation

Capacity Formation of Monitoring &

Building Enterprise setup Evaluation
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Beneficiaries will be organized into batches, and training sessions will commence at the dedicated training centeraill raining
be tailored to suit the needsad preferences of the respective batches.

Total Beneficiaries -
2000 SHG Women

1700 new
beneficiaries

300 existing
beneficiaries
850 Women will receive 1

comprehensive level 150 Women will receive
training support in each l c_o!npl:ehenslve level
1st & 2nd Year of Project training in each 1st & 2nd

year

Batch Formation-
—_— 25 beneficiaries -—
per batch

l

06 different segments of livelihood generation

|
l | l | 1 1

Food Soft Toys Art & Craft Shela =l Fish Feed
Processing Yi1-8 Y1-4 Making Fodder Yi-2
Y1-12 Y1-10 Y1-4
Batch Batch Batch
Batch Batch Batch
Y2-8 Y2-4 Y2-2
Y2-12 Batch Batch Y2-10 yore Batch
Batch SEC Batch Batch
Formation For:;aaﬁon For:;a;ion Fo::l:gon For:\'a;ion For::a‘:ion
i Cooperatives Cooperatives Cooperatives Cooperatives Cooperatives
Cooperatives

From Enterprise to Market

The project will establish a streamlined process for taking products from the cooperative enterprises to the markktd&sis inc

quality control and ssurance to maintain product standards. The focus will be on expanding market reach and increasing inc
for the cooperative members

Opening of Sending the

Enterprise Bank Account Setting up of Reaching out to Products products from Logistic Maintainibooks

e = ; Final Quality - of accounts Handholding
Setup of enterprise to | online payment local market, reaching Sout (o} check at SACs SACs to Support (Hired

> . ! (pref mode is Support
Delll\éga/aTgb in delivery van) online)

keep a track of mode fairs for selling
transactions
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Timelines/ Scheduleof implementation:

Phase 1 (112 Months | Phas 2 (12 Months)
MMMMMMMMMMMMMMMMMMMMMMlM'i/I
11 2 3 4 5 6 7 8 9 10 11 12 1 2 & 4 5 6 7 8 9 0 11 >
A. At the Start of the Project
Signing of
Al MoU 1 week
Area
A2 Identification AU
B. Project Implementation
B.1 Team 02
) Recruitment weeks
B.2 | Meetings Qn—
going
Implementati o1
B.3 | on strategy
& Plan Month
B.4 Beneficiary 02
) Selection Months
B5 SAC setup, Oon
) TLM etc going
B.6 Trainer's 02
) Selection Month
Training on
B.7 | different C;Ir;
Trades going
B8 Support Kit Oon
) Distribution going
Marketing
B.9 | Team Mgﬁth
Recruitment
B.1 | Market
0 Linkage e
Cooperative
B]'_l & Enterprise glrr:
setup 9oing
B.1 | Deployment On
2 of Funds going
Delivery
B.1 01
Centre at
8 Kolkata Month
B.1 | Linkage with On
4 govt Scheme going
C. Project Monitoring
01 visit
Cl| M&E per
month
. Every
C.2 | Reporting Month
D. Promotion Strateg
. On
D.1 Promotion going
Strategy
process

The total duration of the SWAS 2.0 project is 24 months. However, the project will be implerrettedphases, each phase is
spread across 12 months.

It is important to note that the project timeline is interconnected, and any changes to the project commencement tirmeawill ha
impact on the overall timeline. Therefore, if the project commencketinesis altered, the subsequent activities and targets mentioned
in the above table will need to be adjusted accordingly. Adapting the timeline ensures that the activities are apzequetelsd

and aligned with the project's implementation phaBgsonsidering the seasonality and making necessary adjustments, the projec
can maintain a logical flow and optimize the available time for each component, contributing to the successful impleofehtation
SWAS 2.0 project.
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Deployment of Furds

Sl. No. | Head Quantity Rate Year 1 Year 2 Total
A Training Expenses 2000 Trainer cost, Refreshment Cost, 1000 1000 2000
Travelling Allowance, Mobilization
Cost
1 Soft Toys 400 Trainer costl000/day*15*16, 679000 679000 1358000
Refreshment Cog0/day*15*400,
Travelling Allowance65/day*15*400,
Mobilization Cost60*400, Training
Consumables per bat@1500*16
2 Food Processing 600 Trainer costL000/day*6*24, Refreshmen{ 735000 735000 1470000
Cost60/day*6*600, Travelling
Allowance65/day*6*600, Mobilization
Cost60*600, ,Training Consumables per
batch35000*24
3 Fish Feed 100 Trainer cost1500/day*5*4, Refreshment | 166050 166050 332100
Cost60/day*5*100, Travelling
Allowance65/day*5*100, Mobilization
Cost60*100, Total training consumable
cost per cooperativel,61,000*4
4 Cattle Fodder 200 Trainer cost1200/day*5*8, Refreshment | 228500 228500 457000
Cost60/day*5*200, Travelling
Allowance65/day*5*200, Mobilization
Cost60*200, Training Consumables per
batch 34000*8
5 Ornamental Jewellery/ | 200 Trainer costl000/day*10*8, Refreshmen| 221000 221000 442000
Art & Craft Cost60/day*10*200, Travelling
Allowance65/day*10*200, Mobilization
Cost60*200, Training Consumables per
batch- 12500*8
6 Shola Making 500 Trainer costl000/day*12*20, 802000 802000 1604000
Refreshment Cst-60/day*12*500,
Travelling Allowance65/day*12*500,
Mobilization Cost60*500, Total training
consumable cost per bat0200*20
Sub Total 2831550 | 2831550 | 5663100
B. Seed Grant Support
S.No. | Trades Nbr. of Seed Grant Support per cooperative Year 1 Year 2 Total
Cooperative enterprises
Enterprises
1 Soft Toys 8 128500 514000 514000 1028000
2 Food Processing 12 115000 690000 690000 1380000
3 Fish Feed 4 102600 205200 205200 410400
4 Cattle Fodder 8 56000 224000 224000 448000
5 Ornamental Jewellery/ 8 139500 558000 558000 1116000
Art & Craft
6 Shola Making 10 109800 549000 549000 1098000
Sub Total 651400 2740200 | 2740200 | 5480400
C. Swavalamban Accelerator Centre (SAC) setup cost
1 Centre Rent 2 10000 200000 264000 464000
2 Laptop 2 45000 90000 90000
3 Tubelight 9 600 5400 5400
4 Celling Fan 8 1800 14400 14400
5 Extension Board 6 350 2100 2100
6 Photo Copier 2 14000 28000 28000
7 Notice Board 2 2000 4000 4000
8 Table 6 3500 21000 21000
9 Chair 14 400 5600 5600
10 Rack 12 5000 60000 60000
11 Dustbin 2 350 700 700
12 Bench 4 1000 4000 4000
13 Weighing Machine 2 2200 4400 4400
(light)
14 Weighing Machine 2 8000 16000 16000
(heavy)
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15 Bottle Sealing Maching| 2 22500 45000 45000

16 Foil Sealing Machine | 2 17500 35000 35000

17 Transportation + 2 40000 80000 80000
Installation

Sub Total 615600 264000 879600

D Marketing Support

1 Delivery Centre Hub in| 1 20000 120000 264000 384000
Urban Area Rent

2 Delivery Centre Hub 1 200000 200000 200000
Setup Cost

3 Product Design, Marke| 50 8000 160000 240000 400000
Linkage, Etc.

4 Marketing Manager 1 35000 210000 453600 663600

5 Marketing Executive 1 15000 90000 194400 284400

6 TA/DA 2 2500 30000 64800 94800

7 Facility Van on 1 30000 180000 396000 576000
Monthly Rent&basis

Sub Total 990000 1612800 | 2602800

D Program HR Cost

1 Program Manager 1 38500 462000 498960 960960

2 Project Coordinator 1 12500 150000 162000 312000
(Part salary)

3 Field Supervisors 2 10000 240000 259200 499200

4 TA/DA 4 2500 120000 120000 240000

Sub Total 972000 1040160 | 2012160

E Other

1 Charges for Light, 1 10000 60000 120000 180000
Electricity, Internet

2 Thermal Printer 3 11000 33000 33000

Sub Total 93000 120000 213000

Total of Sub Heads 8242350 | 86087D 16851060

F Contingency & Admin 1,48,940

Grand Total 1,70,00,000

Cost Per Entrepreneur 8500

Funding Plan

Other than the funds to be raised through the proposed issue, our Trust confirms that for the purpose of this Issydardunding
will not be aplicable, as the objects are proposed to be funded through the Net Proceeds.

Monitoring of utilization of funds

There is no requirement for appointment of a monitoring agency in terms of the SEBI ICDR Regulations. The Board of Trus
our Trustshall nonitor the utilisation of the proceedstbk Issue. Our Trusthall submit to the Stock Exchanges a statement in
respect of utilization of the Net Proceeds, on a quarterly basis, containing (a) categoayount of monies raised, (b) category
wise amout of monies utilized, (c) balance amount remaining unutilized, until the utilization of the Net Proceeds in accordatr
with this Fund Raising Document.

Interim useof proceeds

Our Trust confirms that the unutilized amounts from the Net Proceeds slka@pbin a separate bank account simall not be co
mingled with other funds.

Issue related expenses brealp

The expenses for this Issue include, inter alia, advisor fees, fees payable to the Registrar to the Issue, printiniguéiod distr
expensesStatutory Auditor Fee, Advertisement expenses, listing fees and any other expense directly relaisdue.Aiehe
Issue expenses and listing fees will be paid byToust.
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Theestimatedreakdowrof thetotal expensefor this Issue is as fliws:

Particulars Amount As percentage of As percentageof
Issueproceeds(in%) Total expensesf
the Issue(in %)

Fee payabl¢o intermediaries (Registrar tihe Issue,

Auditor andadvisors, etc.) 1,53540 0.90 68.31

Depositories Fees 21242 0.12 09.45

Othermiscellaneougxpenses 50,000 0.29 22.24
Grand Total 2,24,782 1.32 100

Variation in terms of contract or objectsin this Fund Raising Document
Our Trust shall not, at any time, vathe terms of the objects for which thisind Raising Documeli$ issued, except as may be

prescribed under the applicable laws. Further, in case of any material deviation in the use of proceeds as compargstt® the C
of the Issue, the same shall be intimated / disclosed to NSE.

It is important to note that thegect timeline is interconnected, and any changes to the project commencement time will have
impact on the overall timeline. Therefore, if the project commencement time is altered, the subsequent activities and ta
mentioned in the above table wiked to be adjusted accordingly. Adapting the timeline ensures that the activities are appropriat
sequenced and aligned with the project's implementation phasesnéigering the seasonality and making necessary adjustments
the project can maintaia logical flow and optimize the available time for each component, contributing to the successf
implementation of the SWAS 2.0 project.

Benefit/ interest accruing to Promoter/Trusteesout of the object of the Issue

Neither our Trusteesnor the senia consultantsof our Trust are interestedin the Objects of the Issuein any manner
Details of any past issuances made by the Social Enterprise on Social Stock Exchange during the last 3 years, if any:

There have been no issuances in the past madelgocial Enterprise on Social Stock Exchange during the last 3 years.
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OUR BUSINESS

Some of the information contained herein, including information with respect to our vision, our target segment, atdtegy
operations contain forwasidoking statements that involve risks and uncertainties. This section should be read in conjunctio
with the sedtdbioknsagiBSermawameént s o, ARI s k Fpages/,&anddof this Bundi Fi
Raising Document.

Inthissectiomny reference to fwdokio(itiuhsed Aolrr ufsd Wr) a rUefl erss tod he
context otherwise requires, the financial information included herein is based on our Audited Financial StatementsrFor furt
information,se A Fi nan ci adn page4fofathisiant Rasingdocument.

Overview and Vision

Mukti, a nonprofit sociceconomic organization established in 2003, is committed to enhancing human development in tf
Delta region of SundarbansUANESCO World Heritage site and more than 10 other districts of West Bengal, inclufiimgh

24 Parganas, East Medinipur, West Medinipur, Howrah and other parts of the state. Registered as a CharitableMuksi,
envisions engaging the largest number of volunteerstablesh grassrootievel socieeconomic development organizations
contributing to the sustainable development of communities in need.

With a primary focus on uplifting marginalized communities affected by naval disasters and cyclical cydidieaddreses

the challenges faced by ethnic minorities, includeprived section of the communjt$scheduled Castes, and Tribals. The
organization is dedicated to fostering seemnomic development in South 24 Parganas, West Bengal, India, and beyond
making ameaningful impact on the lives of those it serves

Leadership andTrust

Founded byr. Sankar Halder, Mukti strives to empower one million individuals fradbeprived section of the communjty
Adibashi, and scheduled caste communities. The organizationtep@rdustralia, Shanghai, The USA, and Indig with a
dedicated team &00+consultantsand 950+ volunteers

Challenges Faced by Target Communities

The communities iMMathurapur | & Il, Namkhana, Sagar, Kakdwip, Goshaba, and Pathar Pratima Block endure
discrimination, poverty, and vulnerability. Women and children are particularly susceptible to violence and abuse. Lack
education, unemployment, and health hazards compound their challenges.

Mission Statement

Mukti 6 mission is to work as HEALER - AID for our society in the area éfealth (Health, Water & Sanitatiorfzducation
(Education & Enrichment)Agriculture (Agricultural Reforms)Livelihood (Livelihood & Enablement)Environment &

ResilienceRights & Special need®ywareness & Empowermertegrated Development aflsaster Recovery irrespective
of caste, creed, age and gender.

Livel

i
| nt egr
Develo
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Our Value

We strive to identify the root causes of diverse issues and craft comprehensive solutions. We believe that addressing
underlying challengesicrucial, as simply providing financial assistance alone may not effectively solve the complex problems
within our society.

About Mukti
The Early Years: 20032005

In 2003,Mukti was founded in Purbasridharpur of Raidighi in South 24 Parganas, West BedgalThe organization was
established to facilitate collective efforts and institutionalize support for the uplift, rights, and empowerment of these
marginalized sections. Since its inceptidfykti has been engaged in a range of development actividiestaging its
institutional capacity in governance, accountable management, human resources development, financial management, exte
relationships, program delivery, institutional sustainability, program design, monitoring, and evaluation. Thisoirestit
strength enablellukti to initiate rightsbased and demardtiven activities in favor of the downtrodden and disadvantaged
sections.

In the course of its programiglukti has demonstrated outstanding expertise in institution development and chpédihg,
social mobilization, skills development, and policy debates. These efforts contribute to a progressive eliminationgéshallen
faced by the targeted sections, fostering positive change in their favor.

In 2005 Mukti attained registration asreon-profit sociceconomic development trust under the Government of India Trust
Act 1882, section 64 (Reg. No. 1104), dated9th March 2005.

During this yearMukti initiated its inaugural project, the Book Bank, within the Education portfolio, aspioingake
education accessible to all. This project was fundeddlya for Education in thdJSA. The Book Bank project provided
support to approximately 2000 students in the Sundarbans by providing textbooks that were otherwise unavailable at that tir

Mukti also conducted a workshop cum training session durirfgstsAnnual General Meeting, engaging more than 200
volunteers. The sessions covered various aspects of health, education, culture, economy, and ecology. Experienced st
workers from other NG® shared insights on managing néeded social projects, aiming to enhance awareness and the
importance of social service among the youth in surrounding villages.

In the same yealMukti initiated two additional projects: thEalented Students SponsorshigTSS)to support gifted but
underprivileged students in pursuing higher education, and-adstwsanitation project with the assistance ofAbsociation
of India's Development (AID) in the USA. Mukti successfully sponsored 80 talented yet needy stsidieming this period.

Initial Focus: Education and Livelihood

In August2006 Mukti provided support to more than 200 families with relief materials during a devastating flood resulting
from heavy rainfall in the Sundarban area. During the same Medti established fouMukti Support schools (referred to as
Mukti Coaching Centersat that time) in the Nagendrapur area of Raidighi, Sundarban. This initiative aimed to offer quality
education, addressing the challenge posed by the low temesieident réio (approximately one teacher per 150 students).

In the subsequent years 20072008 Mukti initiated theCoconut Plantation project across various parts of West Bengal.
This project significantly impacted the livelihoods and ecology of West Begti ventured into a new chapter in the USA,
aided by a group of enthusiastic volunteers. Takented Students Sponsorship (TS$rogram demonstrated its continued
importance and expanded to Bankura, receiving positive responses from teachers and stidemteanDuring this period,
an additional 60 students were supported through the Talented Students Sponsorship (TSS) project.

Mukti introduced the Book Bank project in Bankura and successfully launched a career guide campaign in Sundarban 1
financially challenged yet academically meritorious students, which gained widespread popularity. The coaching cent
program in Sundarban continued for the third successive year, expanding with the recruitment of 1000 students and 24 teacl
in four new centers.

The Independence Day B008marked a significant milestone Muktié battle against illiteracy, as a public library dedicated

to the local needy was inaugurated in Nagendrapur of the SunderbanMd&ttaemains steadfast in its commitment to lead
thecharge against illiteracy, ensuring that no child is left behind.
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The Central Government of India played a pivotal role by providing financial support to the Coconut Plantation project. Thi
was noteworthy as it marked the first instance of NIREGA (National Rural Employment Guarantee Act) backing a
project sponsored by an NGO in West Bengal. Moreover, it stood out as the largest project ever spohdgktd Asha

USA extended its assistance to materialize the vocational training project.

This year, 13 students from the remotest parts of Sundarbans, Hoogly, and Bankura were awarded the Talented Stude
Scholarship (TSS). O8eptember 21, 2008the computer lab for théillage Computer Literacy Program (VCLP) project

was inaugurated at Kashinagar Higbhool in Kakdwip, equipped with 4 computers, and at Guptipara, Hooghly, with 12
computers, generously donated by Tata Consultancy Services Ltd. (TCS).

The year 2008 proved remarkableNskti restructured its Mission and Vision statement to align wighrteeds of society.
Mukti significantly expanded its work radius and volunteer engagement, establishing two chapters outside Indi&An the
andUK, andeight different chapters within India.

Sundarbans, the Victim of Modern Life

FromMuktid perspectiveregrettably, the yea200910 will be remembered dthe year of Aila,' thecyclonethat wreaked
havoc on the coastal South and North 24 Parganas districts of West Bengal on May 25, 2009. The cyclone washed away a
area as vast as 2850 km in diamedr, flooding most of the Sundarbans and leaving 1,000,000 helpless individuals with little
or no access to food, safe drinking water, shelter, or mediduneti promptly joined the disaster relief effort, engaging in both
immediate relief and rehabilitath programsMukti provided essential relief items such as cooked or dry food, water, shelter,
utensils, mosquito nets, and medical camps. This was followed bytdomgrehabilitation initiatives, including the organic
agriculture movement to restore lafeditility and the community kitchen program, offering support to those facing a famine
like situation.

In short,Mukti supplied all the essentials to prevent further human fallout, a common consequence of catastrophic disasters
Aila's magnitudeMukti launched th&sREEN project (Green Energy for Ecology and Nature)to address global warming

and climate change by promoting solar and other renewable energy sources. This involved distributing Solar Lamps among
villagers of Sundarban in collaborationtwiorganizations likeTERI (The Energy Research Institute led by Dr. R K
Pachauri), Cosmos Ignite of Delhj andOne Million Lights of the USA.

The yea200310will also be recognized favlu k tfamdygrowth, with the establishment ohaw chapterin Doha, Qatar.

Mukti continued its wetknown and appreciated projects such as the Book Bank, Coaching program, Village Computer
Literacy Program (VCLP), Talented Student Sponsorship (TSS), and other initiatives on an even larger scale than before. T
was mae possible with significant help and support from over 500 volunteers and 11 collaborating organizations worldwide

On December 7, 2009a rally named Save the Sundarbans was conducted from Victoria Memorial Gate to Netaji Indoor
Stadium. This rally aimedot only to voice opposition to global warming but also to raise awareness about its fatal impact on
the delta region of Sunderban. Nearly 30,000 people, including environmental activists, journalists, common citizens, at
school students from differenggions, participated in this impactful event.

Redefining the Future with Learning of the Past

After the devastating impact of Cyclone Aila, a significant portion of agricultural land in the Sundarban region bectlme infer

In response to this challeng®Mukti collaborated withTOFM (Tamil Nadu Organic Farmers Movement), DRCSC
(Development Research Community Service CentrepndAl D ( Associ at i on o ftoirpechéntads D
organic agriculture project in 2009. The project specifically targétedtinderban Delta, with a focus on areas like Raidighi

in Kankandighi gram panchayats, aiming to enhance farmers' knowledge about organic agriculture principles.

Three activities were implemented as part of the organic agriculture project. Howevelhla hotdeneck was encountered
due to a shortage of trained manpower. To address this issue, a proposal was put forth to ofgaimirey &f Trainers
(TOT) program. The program aimed to train key stakeholders, particularly those with institutionattinétaral facilities
and adequate human resources capable of imparting training programs in organic agriculture.

Aligned with the government's declaratidtugust 21stwas officially designated &undarban Day (Dibas) In collaboration

with the Sundarban Development Authority (Unnayan Parishad) Mukti organized a significant gathering for meetings and
awareness programs as part of SBumdarban Day celebrationson August 21st, 2010
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Nation Building: Women's Empowerment

The year011lmarked another sigficant milestone foMukti as it initiated new projects, including tRéght-to-Information

(RTI) initiatives aimed at assisting underprivileged individuals in the Sundarbans to access crucial information from the
government and advocate for their righithe project commenced with two supervisors and 17 trained RTI friends, effectively
empowering many impoverished residents of Sundarban to secure the facilities they rightfully deserved from the governme

In line with the fundamental concept of microfitt, Mukti established th&ayambhar Gostiin September 2011 This
initiative involved the formation i3 SelfHelp Groups comprising over 250 women from various villageMukti provided
free careepriented training to these groups, enabling them tooegphew avenues for earning. Initially, interfise loans
were extended to the members of these groups to support their causes.

After a year of implementing organic agriculture, it was observed that the adoption of the organic fertilizer procé®gs, post t
'Aila’ cyclone, resulted in 45% increase in cultivationin comparison to fields using chemical fertilizers. Building on this
success, 400 farmers from four Gram Panchayats formedusgtined groups, each led by a leader and stijgiter expert.

These groups worked collaboratively to develop a value chain, advocate for the benefits of organic farming, establish linkag
and spread awareness among villagers within a 30 km radius of Sundarban.

In the yeaR012 Mukti achieved a multitude of milestanel he organization provided support to approximately 5,500 students
in Sunderban through the Book Bank Project, ensuring access to essential educational materials. Microcredit financing v
extended to around 1,100 women members of Self Help Groups (BH@yh theMukti Community Development Fund
(MCDF) project, enabling them to pursue livelihood opportunities and support their families.

In the realm of agriculturéyiukti played a pivotal role in educating more than 500 farmers about organic farmitiggzac
Additionally, approximately 1,050 school students enrolleMim k tcoaéhsng centers, aiming to enhance their knowledge
and achieve better academic results. The Talented Students Sponsorship (TSS) project sponsored 70 underprivileged stud
enaling them to continue their higher education. Furthermore, 230 students attended special coaching centers, providi
additional support to their academic endeavors.

Mu k t condnstment to environmental sustainability was eviden2,86,000 saplingsof fruits, wood, and coconut were
planted in Sunderban, contributing to the region's ecologicatbeétly. In the domain of civic awareness, residents of two
Gram Panchayats were educated about the Right to Information (RTI) Act, promoting transparencylaridhalityo

International collaboration also emerged i2012with the formation of théiukti Australia chapter, which has continued
to supportMukti as a funding organization to the present day. This collaboration has further enkbunded capacity to
fulfill its mission and make a positive impact on the communities it serves.

Alignment of Programs: HEALER to Society

In 2013 Mukti initiated the year with a revision of its mission statement, aligning it with the easily understood English word
"HEALER ," symbolizingHealth, Education,Agriculture, Livelihood, Environment, andRights. This strategic realignment
marked a significant expansionfu k topedatons across these verticals, showcasing remarkable -dhe-ground work.

SimultaneouslyMukti embkarked on creating a platform or forum where individuals could freely contribute their time and
expertise to address social issues. The organization also actively promoted one of its core principles: the engagemen
common people in decisiemaking throud the participatory method. At the village level, a "Core Committee" was formed to
make necessary decisions, collect development requirements, and oversee development work.

The year proved remarkable, with 230 Sé#lp Group women members receiving loforpersonal or family needs. Notably,
53 of these members achieved financial independence by establishing their businesses. In the realm of addktilture,
organized 43 marginal farmers' groups, including 24 existing and 19 new groups, focusingatareBitient rice production,
vegetable cultivation, green manuring, and vermicomposting practices. The establishment of a farmers' forMimisatied

of Food and Agriculture (MOFA) facilitated the oversight of grodpased activities.

The project covead 852 marginal farmers from 15 communities in Nagendrapur and Kankandighi GP, offering training on soil
testing, Integrated Pest Management (IPM), organic farming, System of Rice Intensification (SRI) for rice cultivatish, and fi
culture. Additionally, 150 group meetings, 16 MOFA meetings, 3 market linkage meetings, and 2 AID meetings were organize
during the year. A seminar in Kolkata on IPM and organic farming, along with mass awareness campaigns through wall writin
in Nagendrapur and Kankandighi (fBrther highlightedV u k tcon@métment to sustainable agricultural practices.
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Year of Expansion: Spread the Good Works

In 2014 Mukti experienced significant growth in every sector, expanding its reach for societal development. The organizatio
also winessed a substantial increase in its volunteer base. WhKké& remains driven by its commitment to service rather
than awards, it garnered several accolades, includinyihek Samman' Award by'Vivek Pathe." Additionally, Mu k t i 6 s
farmer, Pintu Purkait, received the prestigioukrishak Ratna' award from theGovernment of West Bengalfor his

outstanding contributions to organic farming in Sundarban.
Birth of Mukti Fresh

In a pioneering movéMukti opened the first fresh organic vegetable store in Naa@od, Kolkata ir2014 aimed at supporting
farmers in Sundarban who had been practicing organic agriculture for severaMugdis-resh started operations as the first
independent organization as part of khekti Community Business (MCB)concept.

Theyear2015marked a new initiative foMukti called 'Melay Mukti ," a unique fair held in a remote terrain to showcase
development work to villagers and raise awareness. The organization also redesigned its website in alignment with its wc
and philosophyDuring this yearMukti provided support to 15,000 students in Sundarban with new textbooks and sponsored
89 talented but needy students for higher education. The count of studkhtsknt Godtclsing Centers surpassed 1000, and
the number of SelHelp Gioup (SHG) women exceeded 1300.

Notably, in the winter of 2019Mukti farmers achieved a remarkable milestone by producing over 17,000 kg of organic
vegetables within four months. This accomplishment underscored the sucddss loft condnitment to sustaibide and
organic farming practices.

Start of Vocational Education

The year 20146 will be remembered as the start of an important project dslllddi Institute of Technology (MIT) to
provide technical training, namely electrical wiring and motor windiiogaputer operation, etc.

Building on the success of thukti Community Development Fund (MCDF)in the previous year, the model was expanded

in 2016 to six new locations. The total number of $tfp Group (SHG) groups now exceeds 300, involving arou@dds,
women.Mukti introduced new training programs such as Incense Stick Making, Food Processing, Soft Toy Making, EXxotic
Bird Breeding, etc., which proved highly successful in establishing new women entrepreneurs in Sundarbans.

TISS Recognition

In this perod, Mukti achieved registration and recognition from Traga Institute of Social Sciences (TISSkhowcasing the
organization's commitment to social development and impact. Furthermore, at the begir204g, dukti Fresh actively
participated in theOrganic Agriculture Fair " organized by th&overnment of West Bengalsolidifying its position as one
of the pioneer organizations in organic farming in the region.

Introspect, Realign, and Continuous Improvement

In 2018 Mukti embarked on a journey of §ekflection and redefinition. The year served as an opportunity to retrospect on
the organization's achievements over more than a decade and identify areas for improvement. After a comprehensive anal
the core team identified three key focus areathfoyear: Finance Management, Sustainability through Volunteer Engagement,
and Effective CommunicatioMukti implemented various notable initiatives to address these key areas.

As part of theSustainable Agriculture Movement (SAM), Mukti established th&eed Bank to safeguard local seeds of
indigenous varieties. These collected seeds are cultivated and then distributed to organic farmers, contributing to t
preservation of local agricultural biodiversity.

Creating Jobs through Sustainable Community Busiess Model
In the same yeaiMukti launched three neMukti Community Businesses, namélukti Craft, aimed at selling products
made by Self Help Group womewviuktodhara, dedicated to supplying safe drinking water in Sundarbanyakti Kitchen,

designedd provide homemade healthy and hygienic organic dishes to the people of Kolkata. These initiatives demonstrat
Mu k tcon@mitment to sustainability, community empowerment, and innovative business models.

35



In 2019 Mukti organized The Sundarbawukti Exhibition at Raidighi, South 24 Parganas, WBengal. Firstime Mukti
Self-Help Group women participated in the Handloom Exhibition at Ecospace, Kdlkaltéi. Institute of Technology (MIT)
received SO 9001 certification Total of 103 Mukti farmers enterethto theParticipatory Guarantee System (PGSpf the
Government of India. PGS is the quality assurance system for organic vegetables.

Year of Cyclone: Multifold Challenges to Society

In the challenging year &#020-21, Mukti undertook relentless effortiespite facing numerous adversities. The period was
marked by significant challenges, including the impact of conseayolenes, Bulbul and Amphan coupled with the global
pandemic. The Sundarbans region bore the brunt of these disasters, resultidpspread devastation, rendering a large
section of the population homeless, jobless, and food insecure.

In the wake of the destructive cyclones Bulbul and Amphan, and amidst the nationwide lockdown due to the global pandem
Muktid dedicated team was time ground, providing immediate support to the homeless population of the Sundarbans. Despite
facing these challengebjukti launched theHelloBeta initiative to supply essential materials to senior citizens in Kolkata
during the pandemic.

During theCOVI D-19 pandemic theMukti HelloBeta initiative played a crucial role in distributing more than 1200 oxygen
concentrators across various parts of West Bengal, saving hundreds d¥ilikéisalso supported governmepublic Health
Centers (PHCs)by providingalmost 1170 oxygen concentrators to 615 PHdsee of cost. Thédukti Cloud Kitchen served
over 10,000 free meals to senior citizens during this challenging period.

In February2021, Mukti initiated the Swavalamban Accelerator in Sundarbans (SWASWwith the support ofSIDBI,
providing livelihood training kits to women in the Sundarbans. Additiondliykti undertook the construction of a model
village in 2020, creating an ideal environment in a rural area. This initiative not only provided livelihoodinjigsrfor the
villagers but also engaged them in various activities throudboal for work™ program.

Innovation and Research

A noteworthy innovation fronMukti was thecreation of Cyclone and Floodresistant small housesn response to the
frequent cytones and floods in the Sundarbans. This initiative aimed to provide a resilient shelter solution, helping villager:
protect themselves from the recurrent natural disasters in the region.

New Challenge with PostPandemic Era

The year2021-22, anticipated s a period of recovery from the pandemic, unfortunately, proved to be even more devastating
with the onset of the second wave of COVIB. Throughout this challenging tim&lukti experienced significant support

from abroadparticularly from the USA , wherelndian communities rallied to stand behind the people of West Bengal during
this critical era of the pandemic. Over 80 organizations from the USA formed partnershipsukiithcontributing to pivotal
changes in society. November 2021 Mukti achievedecognition as thenumber one NGO in Indiafor its remarkable work

in the field of climateresilient sustainable agriculture and organic farming, as acknowleddg€d@6y (Federation of Indian
Chambers of Commerce and Industry)

The year2022emerged as ather remarkable chapter fdbfukti, includingthe attainment of Special Consultative Status by
the Economic and Social Council (ECOSOC) of the United Nationsndwitnessing a significant expansion of its work with
more thand0 simultaneous projects The oganization refined its mission statement once again to align with theiray
needs of societHEALER -AID was adopted as the program area definition, with each letter repredéasty,Education,
Agriculture,Livelihood, Environment,Rights, Awarenessl ntegratedDevelopment, an®isaster Recovery.

The year2023also marked prestigious recognitions, includiagistrationon theNational Stock Exchange (NSE)and the
honor of thdndian Chamber of Commerce (ICC) Social Impact Award 2023n the Envirorment and Livelihood categories.
This yearMukti also started its flagship project Natural Green Defenseat the river embarkment and planted millions of
plants that can support local livelihood.

In summaryMuktié @urney continues, impacting 10 lakhrediciaries with growing numbers every day, driven by the dream
of creating a better and sustainable place for future generations.
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All these initiatives are carried out through our nine unique and distinctive program areas, encapsulated undemthe acrony
HEALER -AID:

H: Health, Water & Sanitation
E: Education and Enrichment
A: Agriculture Reform

L: Livelihood and Enablement
E: Environment and Resilience
R: Rights & Special Needs

A: Awareness & Empowerment
I: Integrated Development

D: Disaster Relief

Our programmesand their target segment

Recognizing the complex human development challenges faced by resid®ekaofegion of Sundarbans (a UNESCO
World Heritage site) and over 10 other districts of West BengalTrust has embarked on a purposefulrjeey towards
driving positive change through targeted interventions. Bag#tmissionstatementemajor9 componentsfinterventions
areas under:

I. HEALTH, WATER & SANITATION
TheMuktithas | aunched foll owing pr o&Sacitatiesn: under the Trust
1. Swastha Shangini

Swastha Shangini is an initiative of the Kolkatastdeveloped in collaboration withlukti. Il tds goal i S
low-cost, scalable program to improve healthcare services for the rural population by trainingwillaga to
become campaigners for hygiene and nutritibhe project is presently runnireg Mathurapusl, Mathurapull,
Patharpratima, Jaynagar, Kultali blocks of South 24 Pgs district, West Bengal, India

Main objectivesof the Swastha Shanginproject:

1. Underdeveloped villages in South 24 Parganas, including the Sundarban region, face malnutrition and
illnesses due to poor socioeconomic conditions, lack of education, inadequate housing, sanitation, and unsaf
water supplies.

2. Womends heal é¢tdd intergentions anel sthical deadgeking behaviors.

3. To address these challenges, an initiative has been launched to educate the community, with a particular foct
on SelfHelp Group (SHG) women and children, about optimal health and hygiene practices.

Key milestonesachieved:

2000+r ur al families getting guidanceds on preventive |
Shongini o
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2. Gram Clinic

The Gram Clinic, operational since January 2021, provides basic medical careviltatiee of Purboshridharpur,
addressing limited access to healthcare in the area. The clinic offersugysedkeatment for common ilinesses, and
nominal cost medicine. Staffed by a rural doctor and an assistant, the clinic aims to improve the heaibainy

of underserved rural communities in the Sundarbans region. The Gram Clinic Project strives to provide essentia
healthcare services to people in remote areas, enhancing access to medical facilities. The project is presently runni
at VillagePuboshricharpur, G.PNagendrapur, Block Mathurapii; South 24 PgsWest Bengal

Main objectivesof the Gram Clinic project:

1. Inadequate rural health infrastructure in West Bengal leads to reliance on city hospitals or maji@vielock

hospitals.

2. Climatic calamities and the Covit© outbreak have severely disrupted healthcare services in rural areas.

3. Muktibs Gram Clinic project aims to address these
of the Sundarbans region with limited access tdioz care.

4., Free doctorés consultations are offered, with on

Key milestonesachieved:

1. Mukti has treated 5,500 patients and distributed 82,397 medicines to date.

2. The Gram Clinic served as a primary healthcare celéng the Covidl9 pandemic.

3. The clinic provided support to villagers by offering Oxygen cylinders and referring serious patients to city
hospitals.

3. Jal HiKal

Under this projecMukti installed two 1,000 liter water tankshtukti Gram village, one a@flukti Library and another

near Ramkrishna Bazar. Pump sets and electrical connections were made, and three taps are attached to each tank
easy access. Drinking water from these tanks is also used for landscaping purposes. Pond water purification syste
set up in Purboshridharpur village of Sundarbans on a pilot basis. Successful implementation of the system leads
plans for implementing this technology in other parts of the blocks. The system efficiently turns hard water into soft
water, making it stable for consumption purposes in the long term. The project is currently running at
Purobshridharpur Village, South 24 Pgs district of West Bengal, East and West Medinipur district

Main objectivesof the Jal Hi Kal project:

1. Potable water scarcity is amulative problem in the coastal region of India, especially Sundarbans.

2. Citizens have to walk long distances and stand in queues for water collection.

3. Installation of pipes for clean drinking water from a faraway suburban center has been done, binesater |
reaching homes are still pending.

4. Climateinduced disasters worsen the situation, leading to increased groundwater extraction

Key milestonesachieved:

1. Mukti initiative helps in to stop watdyorne epidemics and provide safe drinking water access.

2. Submersible pump installed f&000 households, 28,000 community memp288 families and Water
Purifier system for 500+ people in Purba Sridharpur area.

3. Rural community now has access to good quality drinking water.

4. Reduces chances of watssntaminated dieases in the region

4. Medical Camp

The medical camp project Bukti offers basic healthcare services to underserved communities. Medical camps are
organized in areas lacking medical facilities, including remote villages and diaffetded regions. Seices
provided at the medical camps include consultations, medication, and referrals for advanced treatment. Healtl
education and awareness sessions on hygiene, nutrition, and disease prevention are also conducted. The project a
to deliver quality healftcare, promote preventive practices, and improve health outcomes. The project is presently
running atSouth 24 Pgs district, Howrah district of West Bengal India
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Main objectivesof the Medical Camp project:

=

Sundarban region faces frequent disasters asidyclones, tidal surges, and floods.

2. Medical camps can rapidly respond to sudden outbreaks or natural calamities, providing timely medical
assistance.

3. These camps offer medical treatment and raise awareness about health issues, including preventive

healhcare practices.

Key milestonesachieved:

1. The project has provided healthcare services to underprivileged populations in gisasteareas.

2. Over 200,000 people have benefited, leading to improved health outcomes and reduced disease burden.

3. Medical canps have played a crucial role in early detection and treatment of illnesses, preventifrgtiem
becoming severe.

4. The project has also raised awareness about preventive healthcare measures, including vaccinations ai
regular checlups.

5. Ambulance Service

The project provides affordable and accessible ambulance services in rural areas of West Bengal. Launched in respor
to the Covid19 pandemic, it addresses the lack of emergency medical care &duksoperates a fleet of fully
equipped ambulances akable 24/7 to respond to emergency calls. The project has saved lives and bridged the gap
between rural communities and emergency medical care. The project is presently running at Mathoicguof

South 24 Pgs district covering 14 villages and Elgkdock of East Medinipur district covering 21 villages.

Main objectivesof the Ambulance Serviceproject:

1. Rural areas in West Bengal face limited access to emergency medical care, especially in backward regions.

2. Affordable ambulance services are crudial ensure timely hospital transportation and avoid serious
consequences or fatalities.

3. Mukti aims to improve access to affordable ambulance services for underprivileged communities.

4. This initiative will enable people in underprivileged areas to receigmpr emergency medical attention,
enhancing their chances of survival and recovery.

Key milestonesachieved:

1. The project extends its coverage to 2 districts, 6 Gram Panchayats, and 35 villages.
2. Timely medical assistance has been provided to those in resedting in approximately 288 lives saved.
3. The project focuses on addressing emergency situations and accidents, ensuring prompt medical attention.

EDUCATION & ENRICHMENT
TheMuktithas | aunched foll owing projectts under the Trust
1. Mukti Kishalaya Support School(MKSS)

The Kishalaya Schools project provides basic education to underprivileged primary students. Educated anc
unemployed female teachers from the local community are hired to ensure quality education. Systematingnonito
and regular teacher training are implemented to maintain education standards. The initiative supports disadvantage
children in the pospandemic era and those at risk of dropping out due to poverty-geinstration learners receive
guidance and suppt at a nominal fee. The project is presently runningathurapur 11, Joynagar Il Kultali block of

South 24 Pgs district, Bagnan block in Howrah District and Egra block in East Medinipur district

Main objectivesof the Mukti Kishalaya Support Schoolproject:

1. Education challenges in rural areas are extensive, presenting vast opportunities for improvement.

2. Shortcomings in the formal school system, such as teacher unavailability and lack of study materials, were
recognized.

3. Mukti initiated primary coachig for underprivileged students in marginalized areas of the Sundarbans.
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4. The program aimed to provide alternative livelihood sources for impoverished women affected by €ovid
and natural calamities.
5. The initiative sought to alleviate poverty and hungeoagmwomen and their children

Key milestonesachieved:

1. MKSS has hired over 70 qualified women to empower more than 730 children with basic education.
2. The initiative has a positive impact on the lives of these children and the wider society.
3. MKSS successfly reduces the number of dropouts and promotes education in the community.

2. Mukti Support School(MSS)

Mukti established théukti Support School to help children who are deprived of basic educational services. The
Mukti Support School provides supplertesy education, which is in the form of coaching the students of government
schools. MSS offers coaching support in a group setting <¥528tudents in each centre. It extends its support to
students from 5th to 10th standard. And they are charged a uminfee

for the same.

Mukti operate$6 MSS centres across South 24 Parganas due to their previous presence in these areas through oth
projects. On the other hanilukti started the MSS centres by considering the poor ssmoaomic backgrounds of
the stidents, also, most of the students are-fiesteration learners.

MSS intended to attract more students to the school and help reduce the dropout rate. According to a governme|
report, the dropout rate at the secondary school level in India is morEA¥anvhile the dropout rate at upper primary
levels VI VIII and primary level is 1.8% and 1.5% respectively.

MSS teachers and volunteers support underprivileged children through interactive classes. MSS aims to reach mol
students, promote education, areduce school dropoutslukti introduces mandatory lessons on Value Education,
Yoga, and engages students in activities for environmental and social awareness. The goal is to build a responsi
society by imparting holistic education to all, including theprived sections. The project is presently running at
Mathuraputl, Mathurapur 1l, Jaynagdt, Mandirbazar, Magrahat 1, Kultali, PatharPratima, Canning, Basanti,
Namkhana, Kakdwip, Sagar Blocksunder the district of South 24 Parganas;Kolaghat, Egrd, Datan Il blocks

under the districts of East & West Medinipur and GopiballavpiyBinpur 1, Nayagram, Sankrail under the district

of Jhargram

Main objectivesof the Mukti Support Schoolproject:

1. Mukti launched theMukti Support School (MSS) to pvide basic education facilities to underprivileged
children.

MSS offers affordable supplementary education coaching to government school students.

The program aims to enhance academic performance througbhduethted youth who receive training.
MSS creats employment opportunities and reduces the financial burden for parents.

It addresses the dropout problem in rural areas.

arwN

Key milestonesachieved:

Over 350 qualified teachers are empowered annually.

Educational support is provided 4846children withsecondary education.

Positive impact on studentés |ives and society a
Students achieve their dreams with our help.

Mukti Support School project successfully reduces dropouts.

akrwnpE
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Talented Students SponsorshigTSS)

TSS programme supports undergdged, meritorious students in higher education Addresses affordability challenges
for lowerincome students Facilitates success in future careers. Donors and students interact to foster cooperatio
Alumni engagement promotes awareness and involvemérgriavolent activities The project is presently running
across thatate ofWest Bengal

40



Main objectivesof the Talented Students Sponsorshiproject:

1. Muktibs fl agship program since 2006
2. Nurturing exceptional yet underprivileged young talents
3. Providing fnancial support to pursue academic goals without difficulty

Key milestonesachieved:

1. Project started with ten students and now has 1500 alumni
2. Alumni have established themselves in various fields
3. Assistance provided to 230 medical students, 227 engmestiidents, 470 science students, and 473
general students
4. Alumni engaged in social work and providing educational aid
5. Belief in education6s power to bring positive <ch
6. Commitment to empowering students to make a difference in the world

4. Mukti Institute o Technology (MIT)

MIT empowers young people with practical skills for employment oresmifloyment ventures. The program aims to
bridge the gap by imparting technical skills to rural youths forrediince. Theviukti Institute of Technology (MIT)

is located in Kumrapara (Raidighi). The center provides desktop computers (1:1 ratio), a digital classroom; and high
speed internet. Infrastructure and limited access to information are addressed through the MIT center. The project
presently running aRaidighiin Mathurapwil block of South 24 Pgs district.

Main objectivesof the Mukti Institute of Technology project:

1. Mukti established thdukti Institute of Technology (MIT) in Sundarbans to address economic and social
challenges.

MIT provides computeskills training to vulnerable youths through designed courses.

The initiative aims to create job opportunities and overcome poverty and marginalization.

MIT helps youths complete technical education and gain meaningful occupations.

It focuses on the Raighi area of Sunderban, known for high youth unemployment andlgeatic events

ahrwN

Key milestonesachieved:

1. Over 1300+ students trained since 2016.
2. 150+ trained students successfully placed in different organizations.

5. Mukti Academy

Free digital learninglatform aimed at teachers and students which focus on making education more affordable and
accessible and bridging the gap in education resources and qualified teachers. The pigiedlyisdailable to all
MSS across West Bengal

Main objectivesof the Mukti Academy project:
1. Muktid aim is to provide support to students and teachers beyond the traditional classroom setting
2. Access to study materials, relevant audideo presentations, and activities in the digital platform
3. Making education more aessible, affordable, and widely available
4. Focus on reaching all those who seek to learn
Key milestonesachieved:

Initial survey indicated very positive feedback of the initiative.

6. Value Education Program

Mukti Support School (MSS) initiative establisheonnections with over 5000 students and 350 teachers. The program
focuses on teachers and students, with teachers undergoing positive practices training. Teachers play a key role
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imparting learnings to students and fostering a positive minifkédti aims to create a transformative educational
experience promoting values, sdi§covery, and personal growth. The project is currently runniidp#turapur I,
II, Patharpratima, Sagar, kakdwip, Namkhana, Canning, Bagnan, East Midnapore, West Midnajbaegmach

Main objectivesof the Value Education Programproject:

Lack of focus on destemlindopmalreducatonsysteml ddés val ue sy
Absence of positive values amoimglividuals accepted by society

Mukti aims to address this gap by introdgriralue education to the conventional education system.

Goal is to bring about holistic development of children and create awareness about the significance of humat
life.

PobdPE

Key milestonesachieved:

Collaborated with 66 schools for seamless integratioralfe education into the formal curriculum.
Emphasized holistic development as a core focus.

Conducted workshops and awareness programs on positive values, ethics, and community responsibility.
Recognition and honors for outstanding students who exentipéie values.

e

AGRICULTURE REFORM
TheMuktithas | aunched foll owing projects under the Trust
1. Sustainable Agricultural Movement (SAM)

SAM project promotes sustainable agriculture among rural farmers. It aims to improve food spoadifgfivity,

and mitigate negative environmental impacts, enhances soil fertility and-esmmiomic development through
initiatives like alternative cropping, farming equipment provision, vermicomposting, grafting, etc and promotes
integrated farming prdices to maximize resource efficiency and minimize waste. Emphasizes cyclical use of produce
and excess for lonterm sustainability. The project is currently running Blbck- Mathurapuri 1, G.P-
kankandighi&Nagendrapur, R.Raidighi, Dist 24 pgs(s)

Main objectivesof the Sustainable Agricultural Movement project:

1. SAM project initiated byMukti in 2010 after cyclone Aila

2. Aims to reclaim flooded land and promote sustainable farming practices.

3. Provides farmers with a sustainable means of lieelthtirough organic agriculture
4. Addresses issues of migration and povaitgviation after natural disasters

Key milestonesachieved:

=

The exclusion of chemical fertilizers and pesticides improves soil health, reduces cultivation costs, and
increases profitality.

Farming families experience approximately a 30% rise in income.

Previously hesitant farmers are now more willing to participate in cultivation.

The project contributes to soegzonomic development among farmers.

Mukti Fresh, a community businesstusf Mukti, links over 8,000 farmers to the market, providing new
economic opportunities.

arwd

2. Kitchen Gardening

Landless farmers cultivate diverse vegetables and fruits for household consumption where critical resources provide
viz a viz seasonal vegetalsleeds, organic fertilizers, and pesticides. Compact space enables meeting daily food needs
and ensuring household food security. Srsallle cultivation demonstrates a significant contribution to food self
sufficiency. The project is currently runningkdikdwip, Patharpratima, Namkhana, Mathurappand Mathurapur

Il blocks of South 24 Pgs district.
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Main objectivesof the Kitchen Gardening project:

Low-income and disadvantaged communities rely on agriculture for livelihoods.
Muktid s i ni t i afoadars livelihdodasacariy in river basin communities.
Training provided to establish organic kitchen gardens for nutritional supplementation.
Landless families successfully create gardens using simple techniques and materials.
Organic kitchen gardenmoliferate through organic growth.

agrwNRE

Key milestonesachieved:

Training, equipment, and seed support provided to 1,000 farmers.
Access to fresh, chemichke fruits and vegetables.

Reduced expenses on buying produce.

Superior taste compared to marbetudt items.

Efficient utilization of kitchen wastewater and waste materials

aorwdPE

w

Organic Farming &Training Support

The primary goal of this project was to enhance soil fertility while promoting the-scoimomic development of
farmers. This objective was acoplished through a range of initiatives, including providing organic training to
farmers on modern techniques of organic farming. Additionally, veomipost pits were introduced to enable farmers

to produce their own highuality organic fertilizers, reaing their dependence on the market. Furthermore, drums
were distributed to facilitate the creation of other organic fertilizers and pesticides, empowering farmers to adopt
sustainable and environmentally friendly practices in their agricultural ende@hergroject is currently running at

Block- Mathurapur, G.PKankandighi&Nagendrapur, P~-Raidighi, Dist South 24 pgs

Main objectivesof the Organic Farming &Training Support project:

Prolonged use of chemical fertilizers and pesticides led to andenlisoil fertility

Farmers experienced lower yields despite extensive fertilizer and pesticide application
Significant losses in cultivation and increased risk of farmer migration

Mukti initiated the project to improve soil health through organic farming

Aims to promote soci@conomic development of farmers

aghrwNPE

Key milestonesachieved:

1. Farmers acquired the ability to prepare over 22 types of organic manures and plant protection materials
2. Largescale arable land revived under organic farming
3. Enhancement ofodél quality through application of organic fertilizers and microorganisms
4, Decreased production costs and substanti al i ncr e
5. Approximately 8,500 farmers actively practicing sustainable farming methods
6. Improved standa of living for farmers
7. 121 Mt of vermicompost produced by farmers
8. 70 MT of other organic manures produced by farmers
4. Mukti Fresh
MuktiFr esh ensures fair prices for | ocal farmersédé orga

herbs, spices, and vakaelded goods and promotes healthy living, sustainability, and supports regional communities.
ChoosingMukti Fresh means making a healthier choice and contributing to an equitable food €ystestore is
located at Canal Side Ragadaria, Kolkaté 700084, Near Kavi Nazrul Metro Station

Main objectivesof the Mukti Fresh project:

Mukti Fresh connects eamnscious consumers with ethical farmers for fresh, organic produce.

Provides farmers with a reliable income and fair priceteir organic crops.

Emphasizes chemicéilee and preservativigee food.

Creates a community of heailtlonscious individuals valuing sustainability.

Aims to enhance the health and wdling of consumers and the planet to make a positive impact on
promding a healthier and more sustainable way of life.

43

arONRE



Key milestonesachieved:

2. Mukti Fresh promotes organic farming methods to protect the environment and provide customers with
nutritious and wholesome products.

3. The project ensures fair prices for farmensypowering them to focus on cultivating highality organic
produce.

4. Customers appreciate the variety of fresh fruits, vegetables, herbs, and spices sourced from local farmers
practicing ethical and sustainable farming.

5. MuktiFr es hds i nn oivmakingwa positv@impact andhie environment and promoting a
healthier way of living.

V. LIVELIHOOD & ENABLEMENT
TheMuktihas | aunched foll owing projects under the Trust
1. Mukti Community Development Fund(MCDF)

The Projetaims to harness the capabilities of rural population by imparting knowledge, skill sets, tools, and finance
to empower rural communities to enable decent livelihood througtesgifoyment and also increase chances of
securing employment in different $¢ers. The project is presently running @atindarbans and adjoining areas
Mathurapusl, Mathurapurll, Kultali, PatharPratima, Canning, Basanti, Namkhana, Kakdwip, Sagar Blocks in South
24 Parganas District and Egta Datanl, Datanll, Keshiary, Narayangh, Nayagram Blocks in East and West
Midnipur and in Jhargram Districts

Main objectivesof the Mukti Community Development Fundproject:

MCDF is an autonomous microcretidsed community program

Aimed at creating women entrepreneurs in villages

Addresseself-help income generation by rural women

Expanding to promote social and environmental aw
Utilizes the SeHHelp Group (SHG) structure for implementation

Multiple service layers include micfeanking, skills traiing, counseling, information dissemination,
domestic violence prevention, family health, won

ogkrwnE

Key milestonesachieved:

1. The MCDF project was initiated in 2014 as a pilot initiative, starting with one Forum Branch at Village
Puibasridharpur under the Raidighi block of South 24 Parganas district in West Bengal.

2. Due to its success, the programme was replicated in six other areas, covering 369 SHGs and involving 3,61
women in total.

3. The programme has been expanding since 2016, anvjibrtion of group savings reinvested as loans for
members to initiate Income Generating Activities (IGAS).

4. The attached table indicates the present status of the MCDF programme. Currently, MCDF involves 30,000
women, has created 2,850 SHG groups, asdeBtablished 30+ branches across West Bengal.

2. Skill & Enterprise Development

Inder this projectMukti aims to promote economic empowerment of vulnerable semdmomic groups in West
Bengal and provides free skill development trainings to womdryauth covering various trades including soft toy
making, candle making, jute bags, jute sandals, handicrafts, food processing, etc. It empowers individuals to ear
independently and contribute to the vision of Aatmanirbhar Bharatr@delht India). Tle project is presently running

at South24Parganagtragachi New Towrkast&West Medinipur, Jhargram District.
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Main objectivesof the Skill & Enterprise Development project:

Sundarbans region is one of the most vulnerable and economically depriveith &nelées
Limited access to education and training opportunities for youth and women in the area
Struggles to find stable employment, leading to unsafe and exploitative work
Vocational and skill training program can provide them with skills and knowledge
Pursue better livelihood options and improve sesmt@nomic status

Enable contribution to economic growth of the region

Uplift communities and create a more sustainable and prosperous future

NoughrwbdE

Key milestonesachieved:

Over 8000 individuals have been trairestoss 18 diverse fields, with more than 3500 of them having established
successful businesses through market linkages.

3. Swavalamban Acceleratorii Sundarban (SWAS)

The SWAS project commenced in December 2020 with the goal of training and enhheaagacity of 1000 SHG
women in two different trades i.e handicrafts (soft toys, shola making, tailoring) and food processing through a micro
enterprise accelerator setup established with a support received from Small Industries Development Bank of Indi
(SIDBI) under the project in Kankandighi. The machinery and raw materials were procured for the enterprise
accelerator center. The training was provided keeping in mind the interests of the women. A format was designed t
assess the needs of beneficiatigsMukti, and also for identification of the beneficiaries, which started from
December 2020. Door to door meetings were conducted to verify the economic conditions of beneficiaries. Preference
were given to those women who had lost their livelihood dugndemic/cyclone Amphan or who were socially
deprived or if they had vision and were proactive in nature.

Entrepreneurship Development Training, Handicrafts

The training module was designed for a five day program for each batch consisting of 25 SHG»e@obach. From

atotal of 16 batches, each batch consisting of more than 25 women, received training, benefitting a total of 500 womel
The villages covered were Ghoradal, Krishnachandrapur, Debipur, Mahipith, Purbashridharpur, Kankandighi, Kultali
andRaidighi. The beneficiaries learned the art of making soft toys and shola making. Training included introduction
and scope of microenterprise, drafting on paper, cutting, drafting on fabric, stitching, stuffing, finishing of final
products and marketing k.

Entrepreneurship Development Training, Food Processing

The training module was designed for a foley program for each batch consisting of 25 SHG women per batch.
From a total of 17 batches, 500 women received comprehensive training in vilegeassSonatikari, Keyemuri,
Herambgopalpur, Ramganga, Purnachandrapur, Purbashridhar, Kankandighi, and Sankijahan. Beneficiaries wel
equipped with skills in producing various items saslpickles, jam, jelly, papad, poha, chanchur, dal badi, and bhujia

The training covered essential aspects, including the introduction and scope of microenterprise, diverse food produ
manufacturing using raw materials, understanding food processing and market presence, machine knowledge ar
usage, proper rice cleaningjckle and spice preparation, food processing steps, packaging, and marketing strategies.

To assist women in selling their products, Mukti organized visits to markets and local fairs, establishing linkages with
local businessmen. Addressing raw matectallenges, Mukti, with SIDBI's support, set up a Common Resource
Centre in Kankandighi. This center enables women to purchase raw materials conveniently. Mukti also formed 3&
business groups, each comprising 10 MCDF members, providing training on brdabilgg, and packaging to
promote their products.

Methodologies Adopted

Need Assessment:
1 The organization identified potential and needy women through a need assessment at the ground level.
1 The Project Coordinator explained the objectives, purpase,outcomes of the proposed project to the
community members.
1 The major criteria for selection were based on need, willingnessgtite behaviour, and the ability of SHG
women to run a small business for their income generation.
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Approach:

1 The organizton followed a Top to Bottom and Bottom to Top approach.

1 Verified facts and figures were detailed, and updated discussions were known at each level.

1 It was an open discussion platform where top authority could easily connect with the beneficiaries at the
bottom level.

1 The organization provided an advanced level of training that suited the present market requirements of the
consumers.

1 Considering the experience, expertise, and network developed by MUKTI in the context of women
empowerment, the organizatiprovided necessary technical, networking, and promettated support on
a timely basis for the proposed venture.

Training :

1 The proposed Soffoy making training included a total of 500 women in batches of 25 women each.

1 One outsource person was dephbye train these women.

I Time to time guidance from an expert was also provided to the trainees.

1 Three types of training were provided to SHG members under Food processing depending on their area o
interest: Processing, packaging, and manufacturing ofdideSpices; Pickle making and marketing.
One outsource person trained 500 SHG women members.
Timely guidance from different experts of Agriculture and Food processing units was provided to the
members.
1 The project Rolout plan included quarterly plannimd the training.

= =

Exposure Visit:
1 Exposure visits were arranged by the organization to nearby clusters, agricultural centres, local fairs, anc
exhibitions.
1 Resource persons from District officials from various Government Departments, Development @fficer,
the Bank Manager, extended their voluntary services and gave awareness about their concerned fields to tt
SHG women.

Market Linkage:
1 The organization found a scope for marketing finished products in nearby areas and looked out for online
sales.
1 The aganization connected with the state government for a space in state fairs and exhibitions.
1 The organization connected with local vendors and retail shops for the space and sale of their products.

Monitoring:
1 The MCDF quorum consisting of President, Staume and Treasurer was held responsible for the smooth

implementation of the project at the ground level.

The organization worked as a facilitating agency.

Daily monitoring was done by the Project Coordinator, and weekly monitoring of the project wasydone

the Lead Program Manager.

1 The organization established a tracker for the long run, making it easy to track the present condition of the
beneficiaries after several years of training.

f
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Feedback:
1 After the distribution of two to three product slots, ousér feedback was collected, and valuable feedback
received from customers was incorporated.
1 The organization collected feedback from customers of different age groups and areas.

Way Forward:
1 The organization followed a "Train the trainers" system anideda30 such trainers who could further
provide training to others in the next phases.
1 The organization provided all necessary support to women who wanted to establish their center.
1 The organization extended its help in loan disbursement from banks @ndidéimcial institutions.
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Pilot Phase

The objective of the SWAS project was to promote economic empowerment of vulnerablecszmmic groups in
Sundarbans, WB, India by providing them training and-seiployment through Swavlamban Accelerator in
Sundarbans (SWAS) project. The Lol was signed in December 2020 and the project was commenced in January 202
with an aim to train 1000 beneficiaries in Food processing and Handicrafts. The project was also aimed to link the
finished products with the markend establish the SWAS Model.

The machinery and raw materials were procured for the Swavalamban Accelerator Centre. 500 women received k
support and trainings in handicraft for making soft toys. Whereas 500 women were more interested in learnihg the foo
processing, therefore Mukti provided them training in different product making like Chura, Chana Chur, Jam, Jelly,
Pickle, Chutney, etc and provided suitable kit support to start microenterprises.

While implementing this project we faced some generaks®ut of which the second wave of Covid was one of the
major factor in delayed implementation of the project. However, apart from this, the lack or low market opportunities
was one of the key areas which was identified during the implementation objbetpr

A few workshops were conducted with beneficiaries, group leaders, trainers, project implementation team and few o
the Board Members to discuss more about the learnings from the SWAS project and way ahead.

Factors Considered for the Project

Local Economic Landscape:iIn understanding the economic conditions and challenges in the Sundarban region, the
project recognized the pervasive force of poverty, intensifying social injustices. Vulnerable groups, especially women,
faced domestic violence, tratking, and early marriages. The economic landscape, renowned for biodiversity, relied
heavily on traditional sectors like agriculture and fisheries. Natural disasters like cyclones and tidal surges posed threat
leading to periodic crop losses. Persisgamierty, isolation, and inadequate infrastructure limited access to resources.
The economic activities concentrated in the coastal strip, neglecting locally available resources. Environmental threat:
including climate change, altered agricultural patietincreasing water body salinity. The need for interventions
prioritizing sustainable agriculture, alternative livelihoods, and infrastructural development was crucial.

Community Needs AssessmentConducting a comprehensive assessment revealed theatulfithiness and
backwardness in Sundarbans, with women lacking deerailing roles due to low/no income. The vulnerability of
women led to domestic violence, trafficking, and early marriages. The assessment aimed to bridge gaps, empowe
women, and ensura sustainable means of livelihood. The SWAS project, initiated based on the assessment, targetec
women leaders to act as entrepreneurs and support their family's livelihood. Despite natural beauty, the Sundarbal
faced widespread poverty, necessitatirngriventions for sustainable development and improved living standards.

Skill Enhancement Opportunities: Identifying trades with potential for skill enhancement and sustainable income
generation involved working with 30,000 SHG women in South 24 Pgsctligdaseline surveys revealed immense

skill enhancement opportunities. SWAS, a pilot project, trained 1000 SHG women in Soft Toys Making and Food
Processing. Soft Toys Making covered designing, stitching, and finishing techniques. Food Processingfaoduded
preservation techniques and basic entrepreneurial skills. Both programs incorporated financial literacy,
entrepreneurship training, and efforts for market linkage. The goal was to empower individuals to create sustainabls
livelihoods in trades with eturing demand.

PostPandemic and Cyclone RecoveryAddressing economic setbacks caused by the pandemic and Cyclone
Amphan, especially for those who lost their livelihoods, became imperative. The combined challenges of a global healtl
crisis and a naturadlisaster led to widespread job losses and financial instability. Mukti's recovery efforts were
comprehensive, focusing on rebuilding physical infrastructure and the economic fabric of communities. Financial
literacy, skill training, and access to resouragsed to make vulnerable women sedfiant. The recovery process
aimed not only to restore what was lost but also to build resilience for future challenges, fostering sustainable anc
equitable economic growth.

SWAS Achievements/Impact
The SWAS projectsuccessfully navigated the intricate economic landscape of Sundarbans, addressing community

needs, providing skill enhancement opportunities, and aidingpaostemic and cyclone recovery for sustained and
inclusive development as follows:
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Trained 1000 SB women in 33 batches, focusing on Handicraft and Food Processing trades.
Beneficiaries received essential kit support, aiding their training and business sustainability.
Successfully linked 771 women beneficiaries with markets, providing them with valesbbsure.
Empowered 370 women to independently manage their microenterprises.

Facilitated market connections for beneficiaries by collaborating with resourceiegdike Kishaloy
FoundationChetona Sangha, Mondal Tea, Mukti Fresh, and others.

1 Indepenént Impact assessment by a third party revealed that women with existing microenterprises were

selling products in fairs, Haat Bazaars, local markets, or through Mukti's support.

Ensured 100% of the beneficiaries opened bank accounts, enabling thenstol@aas in the future.

Witnessed an income rise among 83% of the beneficiaries, with 44% earning up to INR 1000 and 27% earning
between INR 100600® many of them earning for the first time.

1 Among those who initially earned between INR 10D0, 17% incgased their earnings to over INR 5000

posttraining

I Earnings improved from an average of INR 2388 per month before the baseline survey to around INR 2885
per month postraining, contributing significantly (83%) to their household income. fiing¢ earnes
achieved an average monthly income of around 1810 INR.

Key I ndicators of Al mpact Scorecard?o
A. Economic Impact:
i. Percentage Increase in Average Monthly IncomEhe project resulted in a significant percentage increase in the
average monthly income of benséiries, reflecting improved economic wbking.
B. Employment Rates:
i. Microenterprise/Livelihood Income IncreaseNearly 40% of beneficiaries experienced increased income from
their microenterprise/livelihood activities.
ii. New Micro Enterprises: Approximately 35% of beneficiaries successfully set up new microenterprises,
contributing to diversified economic opportunities.
C. Micro-enterprise Employment:
i. Number of Individuals EmployedOut of 1000 beneficiaries, 771 were employed directly or indirectly through
micro-enterprises, showcasing the project's impact on generating employment.
D. Skill Acquisition:
i. Improvement in Skills Pre and postraining evaluations demonstrated notable improvement in the skills of
beneficiaries, enhancing their capabilities for succéssfinepreneurship.
E. Market Penetration:
i. Market Linkages: The project facilitated the development of market linkages for nearly 350 microenterprises,
connecting with various resources like Kishalaya Foundation, Chetona Sangha, and Mukti Fresh.
ii. Beneficiary Satisfaction The majority of beneficiaries expressed satisfaction with their earnings, redirecting
increased income towards better education, savings, and improved daily food products.
F. Product Marketability:

Local and Online Market Succes® percentage oproducts successfully entered both local and online markets,
providing broader exposure and market reach.
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Community Feedback:

Income Increase through Local Market450 SelfHelp Group (SHG) women (45%) witnessed an increase in
income through the local meet, demonstrating positive communlgrel impact.

Qualitative Assessments:

Economic EmpowermentFeedback from 450 SHG women indicated a noticeable increase in income, affirming
the success of the project in enhancing economiclvegtig.

Business Succss Out of the trained beneficiaries, 417 SHG women successfully ran their businesses, showcasing
the practical applicability of acquired skills.

Financial Inclusion: 100% of SHG women opening bank accounts indicated successful financial inclusion,
enablirg access to loans for future business endeavors.

Market Linkage Effective market linkage was established for 771 beneficiaries, ensuring sustainability and
expanding the project's reach.

Common Facility Centre The establishment of the Common Facility €enshowcased efficient resource
allocation and management.

Diverse Training Initiatives Comprehensive training of 1000 beneficiaries in various skills demonstrated the
project's commitment to diverse skill development.

Independent Microenterprises417 women successfully managing microenterprises independently showcased
empowerment through skill acquisition.

Social EmpowermentBeneficiaries created a social identity through collective efforts, reflecting a positive shift
in social dynamics and communiyngagement.

Increased ConfidenceSignificant reported increases in confidence underscored the broader impact of the project
on personal development.

Effective Marketing Skills Beneficiaries acquired essential marketing skills, contributing to effeatbragiion
and sales of their products.

Participation in Fairs: Active participation in different fairs indicated increased market exposure and
opportunities for showcasing products.

Main objectives of the SWAS project:

1 To create an alternate livelihoodwsce among the impoverished women who lost their livelihood in €ovid

19 and Amphan, to end poverty in all its forms, everywhere. (SDGs No: 1)

To harness the capabilities of the rural population by supplementing them with knowledge source, skill sets.

To develop a shared vision of change, enhance capacity / knowledge of SHG members for managing theil

enterprise, business development and marketing. (SDGs : 8)

1 To Enrich knowledge of participants on enterprise management, business dynamics and rural markets
Economic empowerment and Entrepreneurship development of women thus making the target women a:
selfdependent. Economic security by creating income opportunities and income generating activities for
livelihood and social security. (SDGs: 5)

1 To supportssustainable livelihoods, preserves artistic traditions, and protects local environmental
biodiversity

1 To facilitate collaboration with Resource Agencies (like: Mukti Fresh, Sundarbans development fair, Big
Bazar, Local Vendors, Social Media sitesplatforms, Local Markets etc) for provision of common
Infrastructure / incidental services including establishing businesp tigrangement or assured khgck of
the finished products.

f
f
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To improve Thrift and Credit schemes, Leadership Training communitjceefvaining etc of the formed

SHG groups.

To enhance the income levels of SHG members by taking up livelihood activities with credit support of banks

through SHG.

To contribute t

K ey milestonesachieved:

1.

o fHAatm Ni

rbhar

Bhar at.

Under the project, we have trained 1000 SHG women and established a Common Facility Centre (CFC) a
Kankandighi to support MCDF members by supplying raw materials for their products.
Mukti, in association with the Small Industribsvelopment Bank of India (SIDBI), started the CFC in the
village, and some women entrepreneurs have already started selling their products.
Women are now participating in stdevel fairs and exhibitions, and an income increase has been witnessed
among 40 SHG women.
So far, we have successfully completed over 40 Udyam registrations and helped 30 women obtain the Artisal
Card, while one woman beneficiary received the FSSAI certificate.
Project Deli Achi eved Out come
A tot al of 100Wel. Trained 1000 |a. 450 SHG wo
trained i n 25 (Merged 2 batchg¢an increase |
Handicraft & Hpeople in 1 batb. 417 SHG w
modul e wi t hin places due to | |doing their
mont hs. out of few of the areagsuccessfully
i) Mi ni mum 40% |i ncrease their bank account
increase their mi croedtléernvprdiidhieo|beneficiaries
mi croenterpriselb. Mi ni mum 35% |fueurCapacity
i) Mi ni mumt 368 mi cro enterprisqFinanci al Li
mi cro enterpri s conducted
MuKkt i shall enlDevel oped propel|771 benefici ¢
proper/ adequateglinkages for aitmar ket Il i nke
the beneficiari{enterprusdersthe¢entered into
project Vi vek Pat he
linkage of 45
similar agree
Fresh for 250
Muk t i shall ens|{Conversion of t|CFC was setu
pil ot run eaferfull fledgedCE€otfwithout any
accelerator in (CFC) wi t h tranrequest for
full feldged required additional f
entrepreneurs dedicated to
MCDF and transf ¢ necessary as
i n t he project have been don
compl etion of pi

Initiatives Taken by MUKT | for Market Linkage in SWAS

To overcome the aforesaid challenges, we took plan to convert our training centre tflealdali Swavalamban
Accelerator Centre.

f
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Swavalamban Accelerator Centre (SAC):The women entrepreneurs were facing various challendgde w
selling their products in the market. Because of the unavailability of raw materials in the rural area, they have to
travel to Kolkata to purchase the items. Sometimes they are unable to sell their products in the local market due t
a lack of demandrom the customers. Mukti aimed to help them in marketing through this store. MUKTI added
additional provision to have SAC at place which can help beneficiaries to have a proper place to buy raw material:
and also to keep their products for sale. Throtngh initiative Mukti is trying to market their products that they

are unable to sell.

Fairs: The beneficiaries participated in different fairs and placed their stalls. The stall exhibits various handicrafts
(soft toys, handbags, ornaments, pickles, jamasers, petticoats, and incense sticks) made by the MCDF members
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under SWAS project. The aim of setting up the stall is to showcase how economically backward women can
become seifeliant through right approach and right skill trainings. The Visitorsérfdirs were being informed

by the MCDF members about the structure of thetsall group, what subjects they are trained on, how to get
help from the bank.

1 Reaching out in local Markets: Mukti has helped SHG women to connect with the local vendors.ofe¢he
members were able to sell their products however the reach was not high as we expected. The transportation cc
was high in comparison to the profit made.

4. Chick Rearing Program for Marginalized Women

The Projet promotes economic empowerment of CetRl affected families in Purba and Paschim Medinipur
districts, West Bengal, India. It provides support for chick rearing as an alternate livelihood source for impoverished
women and aims to make participants seliint. It offers capacityuilding training on enterprise management,
business dynamics, and rural markets with dedicated team of project managers and field supervisors working fo
project success. The project is presently runnirggaf, Dantadl, Dantanll, Keshiary, Narayangarh BlocEast &

West Medinipur District

Main objectivesof the Chick Rearing Program for Marginalized Women project:

1. Project area is culturally enriched but backward with limited decisiaking roles for girls and women.

2. Womenoccupy the lowest position in the family hierarchy due to a lack of income, making them
vulnerable.

3. Covid-19 and Climate Change worsened the problem, leaving people jobless with few livelihood
opportunities.

4. Mukti supports through Chick Rearing Progranetopower women.

5. Program identifies potential leaders as entrepreneurs for sustainable livelihoods.

Key milestonesachieved:

Distributed 62,040 chicks to 2000 SHG women.
Formed 200 selhelp groups

Conducted 25 Participatory Rural Appraisal (PRA) sessions
Conducted 34 Capacity Building Training Workshops
62% beneficiaries has been market linked

agrw DR

5. Mukti Employment Exchange(MEE)

India has a population of over 1.3 billion, including a large number of educated unemployed youth and lack of job
opportunities is a common cause of educated unemployment. There is a trend of occupation shift from elementary
sectors to service sectokukti is focused on enabling aspiring youths in Sundarbans and other rural areas of the state
to explore opportunities in emergimreas associated with digital adoption.

Main objectivesof the Mukti Employment Exchangeproject:

Sundarbans is one of the most neglected areas in West Bengal, suffering from disastrous climatic effects
Students from underprivileged backgrounds andbotemlaces face obstacles in their job search

Obstacles include lack of quality education, limited financial resources, and limited opportunities

Many promising students are unable to overcome these adversities and face difficulties in finding
employment

Mukti Employment Exchange (MEE) prioritizes finding jobs that provide sustenance and support for families
MEE provides a platform for connecting with the development of society

el
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Key milestonesachieved:

1. Over 1300+ students trained since 2016

2. Training incles vocational and professional skills
3. 150+ students successfully placed in different organizations
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6. Mukti Craft

Mukti Craft supports marginalized women in West Bengal, it Offers alternative livelihood opportunities and provides
comprehensive traing in various crafts and the products are sold through an online platform. Training programs aim
to enhance skills and knowledge which enables women to createumdity and marketable products and develops
skills and craftsmanship in traditional cradisd generates income and improves economiclvedtig of women. It

also preserves traditional crafts and cultural heritage The project is presently rurDisigiett: South 24 Pgs, East
Medinipur, Kolkata

Main objectivesof the Mukti Craft project:

Mukti Craft initiative supports and empowers marginalized women

Provides a sustainable source of income for women

Aims to revive and promote traditional crafts

Preserves local cultural heritage

Provides training and support to enhance skills, knowledgéidenice, and selésteem of women
Creates mar ket Ilinkage platforms for showcasing
Generates income for women through their talents

Crafts have market demand and cultural significance

Contributes to the preservation of local heritage

CoNoA~LONE

Key milestonesachieved:

1. Mukti Craft is bringing a change in society by establishing itself astoy trusted platform for varieties of
handcraft products.

2. The online platforni one of its kind in Sundarbarise f f ecti vely provides WBO&s
platform to showcase their extraordinary talent and to connect with lovers of their craft while introducing a
whole new generation of people to our countryéds

3. Mukti is able to challenge traditional gender roles and promote gender equality.
4. This approach has been effective in empowering women and promoting their participation in €decision
making processes, which is essential for sustainable development.
7. Mukti Kitchen
Mukti Kitchen emphasizes using the finest organic ingredients iry eneal and ensures that the food is delicious,
healthy, and free from harmful chemicals and additives. The talented chefs take pride in creating tasty, nutritious, an

balanced meals. The project is presently runninGaatal Side Road, Garia, Kolkatar00084, Near Kavi Nazrul
Metro Station

Main objectivesof the Mukti Kitchen project:
1. Mukti Kitchen is a unique and innovative food service provider that is dedicated to providing organic meals
customized to individual preferences.
2. With a focus on sustaibdity and healthy eatingylukti Kitchen is a trailblazer in the food industry.

Key milestonesachieved:

Mukti Kitchen provided free food packets to the cetRlIpatients at their doorstep who were in isolation and was
unable to cook food for themselvasd for their family.

ENVIRONMENT & RESILIENCE

TheMuktihas | aunched f ol |l owi Bngiroppment & Resilierce under the Trust
1. Sundarbans Greens(Sun-G)

The project aims to strengthen and sustain the river embankment system of Purba Sinndltegp by planting
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Mangrove, Vetiver Grass, and Dragon Fruits in a thager protection system. This project will also provide local
SelfHelp Group members with livelihood opportunities. By engaging SHG members in the task of riverbank
protection, he project contributes towards social empowerment. The project aligns with Sustainable Development
Goals 1 (No Poverty), 2 (Zero Hunger), 13 (Climate Action), and 15 (Life on Land). The project is presently running
atNagendrapur Gram Panchayat, Mathurapiock, South 24 Pgs district, West Bengal, India

Main objectivesof the Sun-G project:

1. Inthe Sundarbans, the mangrove forests have been destroyed and degraded by unsustainable harvesting,
well as by numerous coastal development activities.

2. The pesent river embankments have failed to prevent cyclones or tidal surges, resulting in the flooding of
agricultural lands and human habitats with saline water.

3. It will take two to three years to make these inundated agricultural lands cultivable again.

4. Sainity intrusion in groundwater is also common in the southern part of the Sundarbans region.

5. The river often changes its course due to various reasons, causing people to leave their homes and farmir
lands.

6. Additionally, the emergence of new islands betwedferent waterways has disrupted the transportation
system.

Key milestonesachieved:

1. The project has provided regular food support to 250 women who are involved in the initiative.

2. The team has strengthened a 7 km stretch of the river embankmentateti giver 2,20,000 Mangrove
trees, 2,20,000 Vetiver Grass, and 21,000 Dragon fruit plants till date.
3. The project has also created 400 jobs at the ground level.

2. Cyclone Tolerant House

Initiative aims to offer resilient people of the Sundarbans adoesordable housing that withstands cyclones and
floods. Prototype houses engineered to withstand 150km/hr cyclones and 15ft of water, safeguarding lives. The hous
are 350 sq. ft with two bedrooms, symbols of hope in uncertain times which are mgjltacslly sourced materials,
embracing ecdriendliness and sustainability and reduces carbon footprint and promotes economic prosperity in the
local community. The project is presently runningatbashridharpur village of Mathurapiliblock in South 2 Pgs

district.

Main objectivesof the Cyclone Tolerant Houseproject:

1. Sundarbans region faces challenges from rising sea levels, salinity, climate change, cyclonesaademan
disasters.

Mukti emerges as a beacon of hope, committed to forging a rtéw pa

Endeavours to construct affordable and resilient housing solutions that defy cyclofiesdsd

Safeguards lives and wedidking, and champions utilization of natural materials for sustainability.

Ignites progress, breathes life into the local econ@ng,creates livelihood opportunities.

arwnN

Key milestonesachieved:

Affordable, cycloneflood tolerant housing provides resilience against natural disasters.
Completed houses offer safer living conditions for families.

Use of local materials boosts the loeabnomy and creates livelihood opportunities.
High demand for this type of housing is evident through applications received.

Construction of 100 cyclonmlerant houses completed, paving the way for a brighter future.
Project fosters a seffustaining ecgystem benefiting people and the environment

o0k wN P

3. Climate Resilience River Embankment

The project address vulnerabilities of Sundarbans to climate change effects and natural disasters through nurse
preparation and management. SHG women collects segdiimynurture saplings to prepare plants for sowing and
protect river embankments using vetiver grass, mangrove, dragon fruit, and fruit/flower plantation which reduces
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impact of disasters on agriculture, settlements, and infrastructure and helps inmgmiaagrove degradation caused

by unsustainable harvesting and coastal development. It involve women from MCDF in vegetation planting and
maintenance and create sustainable and resilient solution for safety, livelihoods, abdingelbf Sundarbans
communities. The project is presently runningNdgendrapur Gram Panchayat, Mathurapimock, South 24 Pgs
district, West Bengal, India

Main objectivesof the Climate Resilience River Embankmenfproject:

1. Embankments in Sundarbans preserve the delicdtmd®a of the mangrove ecosystem by preventing
saltwater intrusion into freshwater habitats.

2. Sundarbans acts as a natural shield against cyclones and storm surges, reducing the risk of flooding an
protecting densely populated areas.

3. Sundarbans serves asracial carbon sink, playing a vital role in mitigating climate change impacts.

4. Millions of people rely on the resources of Sundarbans for their livelihoods, including fishing, agriculture,
and tourism.

5. Protecting the embank mdtardl Beritaga dné gramatescemurigmhagtracting g i o r
visitors worldwide and benefiting local communities.

Key milestonesachieved:

1. The project enhances the regionbs resilience to
erosion.

2. It effedively protects the soil from erosion caused by river waves, ensuring its stability and fertility.

3. The establishment of mangrove layers not only preserves the delicate ecosystem of the Sundarbans but al
supports biodiversity and ecological balance.

4. The poject empowers women from the MCDF, providing them with employment opportunities and fair
compensation, thereby supporting local livelihoods.

5. Through community involvement and sustainable practices, the project paves the way for a resilient and
sustainal® future for the Sundarbans region.

4, Mukti Green Defense in Sundarbans

The project involves plantation of four types of mangrove trees and cultivation of dragon fruit, coconut trees; and fruit
bearing trees on the embankment and plantation of ngpéss for cattle fodder enhances local resources and
sustainability with aim to mitigates distress migration from rural to urban areas by protecting livelihoods and the
environment and to empower the community through the engagement éfiehelGroup (SKB) members in
riverbank protection efforts, to provide livelihood opportunities for local SHG women, ensuring economic stability
and to raise environmental awareness among the local population, fostering a sense of responsibility toward
ecological preseation. It aligns with Sustainable Development Goals 1, 2, 5, 13, and 8 for holistic and sustainable
development. The project also involve women from MCDF in vegetation planting and maintenance and create
sustainable and resilient solution for safety, livebds, and welbeing of Sundarbans communities. The project is
presently running aKankandighi & Nagendrapur Gram Panchayat of Mathurdipbilock, South 24 Pgs district,

West Bengal, India

Main objectivesof the Mukti Green Defense in Sundarbanproj ect:

1. Inthe Sundarbans, the mangrove forests have been destroyed and degraded by unsustainable harvesting,
well as by numerous coastal development activities.

2. The present river embankments have failed to prevent cyclones or tidal surges, resutnfioioding of
agricultural lands and human habitats with saline water.

3. It will take two to three years to make these inundated agricultural lands cultivable again.

4. Salinity intrusion in groundwater is also common in the southern part of the Sundarbans reg

5. The river often changes its course due to various reasons, causing people to leave their homes and farmir

lands.

6. Additionally, the emergence of new islands between different waterways has disrupted the transportation
system.

7. Millions of people rely a the resources of Sundarbans for their livelihoods, including fishing, agriculture,
and tourism.

8. Protecting the embankments saf eguar dteurigmhattractinggi o r
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visitors worldwide and benefiting local communities.

Key milestonesachieved:

1.The project has provided regular food support to 250 women who are involved in the initiative.

2.The team has strengthened a 7 km stretch of the river embankment and planted over 2,20,000 Mangrove tree
2,20,000 Vetiver Grassnd 21,000 Dragon fruit plants till date.

3.The project has also created 400 jobs at the ground level.

5. Pond Rejuvenation

Muktist art ed work on 3Rés i.e Repair, Renovation and R
water bodies/ pnds will be targeted where 5 to 10 katta of Ponds were rejuvenated or newly excavated to restore the
rain water and revive the ground water belt. Individuals with smaller ponds that have limited water holding capacity
may benefit from rejuvenating theiopds to increase their rainwater storage capacity, thereby enabling them to utilize
the water for secondary crops such as paddy. The organization digstaglye® mapping along with that that weed
removal and desilting of ponds anda@nstruction of thexisting pond (Staircase, embankment formation, main bund
strengthening, surface leveling etc). The project is presently runnMgthtirapurll Block, South24Parganas

Main objectivesof the Pond Rejuvenationproject:

1. Coastal communities depend on gerand groundwater for their daily needs, but salinity intrusion is causing
these ponds to dry up and become contaminated.

2. The flooding and saline water also have a negative impact on the aquatic flora and fauna, killing sweet watel
fish like rohu, kaltaand pangash. Two days after a cyclone, dead fish were seen floating in the ponds of
Purbashridharpur village in Kakdwip.

This water crisis is a recurring problem in the Sundarbans region, as devastating storms hit the coastal ares
every year.

3. Cyclones hag destroyed dozens of pipelines that supply drinking water to the islands surrounded by rivers
that are fed with saline tidal water from the sea.

4. Drinking water scarcity is increasing in the Sundarbans region, with water gradually turning from brackish
to saline.

5. Climate change exacerbates the situation with rising sea levels, erratic rainfall, high rates of evaporation, anc
various disasters like cyclones and floods, leading to increased downstream saline water flow instead of
upstream freshwater water fipand also due to shrimp farming.

Key milestonesachieved:

1. The comprehensive improvement of water bodies has increased the availability of drinking water and has
developed agricultural activities in the Sundarban region.

2. The people and animals in theearnow have access to plenty of water for daily use. The increased water
level has also brought environmental benefits through groundwater recharge.

3. Additionally, the community is now better off as they no longer have to depend on groundwater for their
water needs

6. Mukti Green

Mukti Green collaborates provided a market to the SHG women from the Sundarbans region, who nurture and cultivat
healthy plants. These women supply their plant produdtutdi Green, the team carefully selects the plantsdase

on market demand, quality, and suitability. They ensure that the plants meet certain standards and are of high quali
to attract potential buyerdukti Green takes responsibility for marketing and promoting the plants nurtured by the
horticulture farmes, this includes showcasing the plants through various channels such as their website, social medic
platforms, local events, and collaborations with retailers. The project is presently runGamggaSide Road, Garia,
Kolkatai 700084, Near Kavi Nazrietro Station

Main objectivesof the Mukti Green project:

1. SHG women in Sundarbans region established a horticulture nurseriultihd s suppor t, i mj
unique cultivation methods.

2. Despite their efforts, they faced challenges selling plants ametatng income.

3. InresponseMuktie st abl i shed a community business wunit, ¢
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VI.

4. This wunit ensures a viable income source, bridg
market.
5. It promotes their entpreneurial endeavors and empowers them economically.

Key milestonesachieved:

1. Mukti Green has empowered underprivileged women by helping them fulfill their dreams.

2. The initiative provides a sustainable source of income, enabling women to meet theqlaigments and
improve their standard of living.

3. It establishes a socially responsible business model that benefits the community.

4. Mukti Green promotes sustainable farming practices and offersghigiity, locally grown plants.

RIGHTS & SPECIAL NEEDS
TheMuktihas | aunched f ol l owi Rightsf SpediaeNedds under the Trust
1. Project Prerana

The project aims to provide visually impaired students with equal access to educational resources. Audiobooks are
crucial tool in leveling the plang field for these students, by offering audiobooks, visually impaired students can
learn and progress at their own pace. The goal is to help them achieve their full potential and pursue their dreams. Tl
project is presently running &uma, 24 Parganag/est Bengal

Main objectivesof the Project Prerana:

1. People with visual impairment face challenges in achieving education parity and accessing books.

2. Limited availability of writers during standard examinations is a major challenge.

3. India has the higtst disability rates (2.2%) and lowest literacy rate, but there is no systematic support for
visually impaired students.

4. Braille books are expensive and limited in availability.

5. Audio books are hard to find, posing challenges in learning for visually iegpaidividuals.

Key milestonesachieved:

Hundreds of visually impaired students are sending their exam/text books to record and library is constantly creatin
audio books for them to build their career or get good score in higher studies.

2. Voice

Primary objective ofMukti Voice is introducing the concept of gender and gender discrimination among women
groups in Sundarbans that the women can take collective actions to reduce gender based issues (such as child marric
trafficking, school dropout, ender violence etc) in their locality. The project is organized into two layers. The first
layer comprises a woman action group consisting of 20 women. In the second layer|eMgeomen groups are
formed. Training and orientation programs are ifitiabnducted with the woman action group, who then replicate

the process with the villagevel groups.Each Voice member oversees a villagel group, typically composed of

10-12 women members. Over the course of the first and second phases of the geoger sensitization workshops

have been conducted to cultivatd sl understanding of gender among the woman action group members. The
project is presently running &athurapur Il block, South 24 Parganas, Sundarbans

Main objectivesof the Project Voice:

1. Poverty is the root cause of various social injustices and adversities in the Sundarbans region of West Benga
2. In this culturally enriched but backward region, girls and women are not considered active duaisios
and often occupy the lowegosition in the family hierarchy due to low or no income.
3. The lack of income is a major push factor that makes women and children more vulnerable.
4. ltis crucial to protect women and children from further vulnerability and create a safe environmestfor th
5. Access to basic rights such as survival, protection, participation, and development is essential in ensuring
their welkbeing.
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Key milestonesachieved:

1. Suffered and tortured women and children of proposed underdeveloped villages are now sutieiarmely
and conscious about their democratic and human rights.

2. Women are now started to enjoy their social justice rights, the domestic violence against women has reducec
3. Women are now participating in decision making affairs and involving themselves geveéopment
activities.

3. Amplifying Community Voices

The project aimed at developing community leadership. The project was designed based on 4 pillars: Participatior
Inclusion, Gender equity, and Communriég. First phase focuses on developingthc o mmuni t ydés und e
rights, capacitating the community to identify and address local issues through Participatory Action Research,
communityled advocacy, awareness programs, and training. The project is presently ruréngralba Gopalpur

Gram Panchayat, Patharpratima block,South 24 Parganas district of Sundarbans region

Main objectivesof the Amplifying Community Voices Project:

1. Evidence of livelihood dearth and increasing vulnerability in Sundarbans region due to recent climatic
changes.

2. Local organizations and government schemesé inte

3. Growing dependence on immediate support instead of participating in sustainable processes of growth an
development.

4. Patharpratima block faces caiil social issues including human trafficking, increasing migration, insufficient
livelihood alternatives, and frequent disasters with severe consequences for all inhabitants.

Key milestonesachieved:

Over 230 capacitpuilding workshops, 20+ awarenessgrams, and numerous trainingsNukti.
Empowered communities with knowledge and skills to thrive in challenging environments.
Transformative platforms enabling individuals to build resilient futures.

Focus on capacitipuilding, cultivating a network age at adapting to change and embracing sustainable
practices.

5. Impact reverberates through communities, translating knowledge into enhanced livelihoods and sustainable
agriculture.
6. Strengthening selfeliance and fostering collective empowerment for a ibeighnd sustainable future.
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4. Sahosini

The Project is structured in 2 layers; first layer focuses on ToT model to train a cohort of women on gender,
discrimination, and violence issues. In Second layer, our focus is to foBtast@l understandingf gender within

the villagel e v e | mends group through trained women. Train
these issues in their family, networks, and village. Training includes outreach processes, campaign planning, an
identifying alies. The project is presently runningMa@thurapur | & Il, Patharpratima, Canning, Jaynagar | & Il block,
South 24 Parganas, Sundarbans

Main objectivesof the SahosiniProject:

1. To train a group of women from across Sundarbans to be changemakers cotm@unities regarding
gender issues.
2. To train the women on mobilizing their communities and train others in the village on the similar issues
3. To train the cohort to identify the instance of gender discrimination and violence and$@aatt of contet
or referral

Key milestonesachieved:

Till date, we have benefitted approx. 1000 women, conducted 100+ gender level workshops and 10+ awareness cam
in different block of Sundarbans.

57



VIl. AWARENESS & EMPOWERMENT
TheMukti has launched following projest u n d e r Awdérenes3 & Empdwerient

1. Vocational Training

The Project aims to empower and uplift women in the Sundarbans region through personal and economic growth ar
to offer initiatives and programs like tailoring, food processing, soft taynBing, Computer Training, Electrician
training, candle making, pickle making etc. depending upon the interest of the beneficiaries and to drive focus or
enhancing skills, promoting financial independence, and supporting overalbeileyl. Keeping livelibod as a
primary goalMukti decided to address the unemployment issue by providing various vocational trainings to the youth
and women for their future establishment. The project is presently runnBautt 24 Pgs, East Medinipur district

and Kolkata rgion of West Bengal, India

Main objectivesof the Vocational Training Project:

1. Women in the Sundarbans face vulnerabilities due to limited financial contribution, lack of decédiom
autonomy, and societal barriers.

2. Traditional gender roles and sathorms restrict economic opportunities and perpetuate unequal power
dynamics.

3. Social morality acts as a barrier, limiting wom

4. Women are at risk of violence and discrimination, hindering theirietig and potential.

5. Vocational training plays a vital role in empowering rural youth by providing them with the necessary skills,
opportunities, and resources to thrive in their communities, contribute to local development, and improve
their quality of life.

6. To address these challges, we promote gender equality and empower women and youth through education
and vocational training

Key milestonesachieved:

1. Ranging from economic empowerment and entrepreneurship to social tram#forrand community
development

2. It improves the live of women, strengthens their position in society, and contributes to the sustainable
growth of the specified area.

3. Till date, we have empowered youth, women, men who are talented but yet devoid of basic facilities and
jobs.

4. 3000 trainings were conductedhare we able to empowered 7100 people including youth, men and women

2. Observance Day<elebration

A wide range of Observance Da@&lebrationrelated to health, education, agriculture, livelihood, awareness, and
environment are celebrated to encourageeandower students, youth, and the rural community. Special ceremonies
or rituals, such as lighting lamps, offering prayers, or conducting symbolic gestures, are performed to mark these
occasions. The educational observance days include Independencet&agtional Yoga Day, Swach®akhwada,
Yout h Day, Republic Day, Netajiés birth anniversar
Chil drenbds Day, Womenébés day, Worl d EnvironmbBluktiis Day,
cd ebrated as O0Sankal paDiwasdé throughout S&uthRdbRygs Basti d h
Medinipur, West Medinipur and Howrah district of West Bengal.

Main objectivesof the Observance Day<elebration Project.

1. Observance days raiswareness, educate students and community members, and promote positive behavior
change.

2. They help preserve cultural heritage and honor inspiring role models, motivating individuals to strive for
excellence.

3. Observance days provide platforms for advoaany action, raising public awareness, mobilizing support,
and inspiring individuals.
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4. They foster community participation and engagement, bringing people together and fostering social
connections.
Key milestonesachieved:

1. By learning about their culturend tradition, students and villagers gain a deeper understanding of their
roots, heritage, and customs.

2. Exploring cultural and traditional values can contribute to the moral and ethical development of students
3. Community engagement activities provide studeand youth with opportunities to interact with different
community members, exchange knowledge, and contribute to community development.

4. By actively involving communities, observance days we create unity and encourage collective efforts
towards common gas.

3. Awareness Drives

Muktid6 s awareness drive includes conducting programs
environmental sustainability. It organizes campaigns to engage and inform local communities in the Sundarbans are
and aims @ break stereotypes by engaging both men and women. It conducts chpddityg program which
includes experted training sessions and utilizes engaging activities;plalging, and mindful games for an enjoyable
learning experience. The project is ggatly running aPurbashridharpuRatharpratima, Mathuraply Mathurapuf

Il & Kolkata

Main objectivesof the Awareness Drives Project

1. Sundarbans area faces social and environmental challenges due to lack of awareness and education.

2. Challenges incluel heal t h, education, womends empower men!H
sustainability.

3. Marginalized women often lack decisiomaking power in families.

4. Muktibs awareness campaign educates and empowers |

5. Aims to promote sustaibée development and address poverty and inequality in the region.

Key milestonesachieved:

1. Project raises awareness and understanding of important issues.
Equips people, especially marginalized women, to make decisions and improve their lives andhentiron
Challenges traditional gender roles and promotes gender equality.

Empowers women and promote their participation in decisiaking processes.
Campaigns and awareness programs empower people to make informed decisions and take action.
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4. Cultural Progr ams

Cultural programs have a positive impact on society, raising awareness and promoting sustainable developmen
Cultural programs effectively spread awareness about important issues in the Sundarbans area and promote commur
and collaboration for susihable development. The project is presently runnirRuabashridharpuiRatharpratima,
Mathurapur I, Mathurapur 1l &Kolkata.

Main objectivesof the Cultural Programs Project:

1. Cultural programs spread awareness and engage local communities.

2. Reflectthec o mmuni tyés culture and traditions effectiwv
3. Integration of local culture fosters connection and shared purpose.

4. Cultural programs create lasting visual impact, making messages memorable and impactful.

5. Entertainment and learning in cultural program&eni@arning enjoyable and encourage positive change.

Key milestonesachieved:

1. Project raises awareness and understanding of important issues.

2. Equips people, especially marginalized women, to make decisions and improve their lives and the
environment.

3. Chdlenges traditional gender roles and promotes gender equality.
4. Empowers women and promote their participation in decigiaking processes.
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VIII.

5. Essenial for sustainable development
INTEGRATED DEVELOPMENT
TheMukti has launched following projects under the & dntegrdied Development
1. Mukti Gram- Purbashridharpur

The project seeks to prevent distress migration by improving the-scoimmic status of the entire village community

by empowering villagers to create sdépendent, seBufficient, aml supportive units that drive rural community
development. It focuses on providing equitable access to healthcare, education, and livelihood opportunities, fosterin
a sense of healthy lifestyle. The model village serves as a development hub, attractimgesefor neighboring
villages and enabling convenient access to urban markets for agricultural produce. The project also promotes soci
empowerment, builds essential infrastructure, supports sustainable livelihoods, and enhances community capacity fi
decisioamaking and rights exercise. The project is presently runnifudiashridharpur village of Mathurapilir

block of South 24 Pgs district in West Bengal, India

Main objectivesof the Mukti Gram- Purbashridharpur Project:

1. To address the lack ofsgential infrastructure such as roads, electricity, clean drinking water supply,
healthcare facilities, and educational institutions and daily commutes.

2. To address the disconnect between the rising aspirations of the rural population and the lackprhdatelo
schemes of Indian Government.

3. To ensure selfeliance in education, community health, saifiployment, sustainable livelihood, and
facilitating easy access to government programs and schemes as these are essential for rural development

4. To contributetowards social empowerment by engaging all sections of the community in the task of village
development.

Key milestonesachieved:

1. It helped in reducing poverty, creating sustainable sources of income, and enhancing the ovdraihgvell
of community menbers.

2. Developed essential infrastructure in the village, such as roads, water supply systems, schools, and healthca
facilities.

3. Boosted local economies and incogenerating opportunities for farmers and entrepreneurs

4. Improved health and webleing of he community members with more awareness amongst local leading to
reduction in migration towards cities

2. Mukti Gram- Egra

The project was started with the primary objective mitigating distress migration by enhancing theceaoimic

status of thentire village community, empowering villagers to establishratifint, selfsustaining, and cooperative

units that drive the development of rural communities at the same time emphasizing equal access to healthcar
education, and livelihood opportum, the project fosters a culture of healthy living by creating a model village for
the integrated development and promoting social empowerment, constructing vital infrastructure, supporting
sustainable livelihoods, and enhancing community capacity fasideenaking and the exercise of rights, the project
facilitates comprehensive development. The project is presently runritggaavillage of Purba Medinipurdistrict in

West Bengal, India

Main objectivesof the Mukti Gram- Egra Project:

1. Tackling the asence of vital infrastructure, including roads, electricity, access to clean drinking water,
healthcare services, and educational institutions, as well as addressing transportation challenges faced by tt
local community.

2. Bridging the gap between the asgpions of rural residents and the lack of government development
initiatives, ensuring that their needs and aspirations are met.

3. Promoting seHsufficiency in education, community health, sethployment, and sustainable livelihoods,
while facilitating cawvenient access to government programs and initiatives that are crucial for rural progress.

4. Promoting social empowerment by involving all segments of the community in the collective effort of village
development.
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Key milestonesachieved:

1. We have acquittwo ambulances and two oxygen machines.
2. We have successfully installed 100 street lights to enhance the safety and convenience of the community.

3. Additionally, the women of MCDF have been provided alternative livelihood opportunities, including chick
reaing, paper bag making, and the careful maintenance of a dragon nursery.

4. Moreover, we have engaged unemployed youth by offering teaching positions in MKSS and MSS centers,
contributing to their livelihood generation.

3. Bio Village-Kankandlghi

The prgect seeks to prevent distress migration by improving the ssmaomic status of the entire village community

and empowering villagers to create sd#pendent, selufficient, and supportive units that drive rural community
development. It focuses onquiding equitable access to healthcare, education, and livelihood opportunities, fostering
a sense of healthy lifestyle. The bio village serves as a development hub, attracting resources for neighboring village
and enabling convenient access to urbanketar for agricultural produce. The project also promotes social
empowerment, builds essential infrastructure, supports sustainable livelihoods, and enhances community capacity f
decisionmaking and rights exercise. The project is presently runniffuiat Jata and Paschim Jata village under
Kankandighi GP, Mathurapur block Il of South 24 Pgs district in West Bengal, India.

Main objectivesof the Bio Village Project:

1. To address the lack of essential infrastructure such as roads, electricity, cleangdviaker supply,
healthcare facilities, and educational institutions and daily commutes.

2. To address the disconnect between the rising aspirations of the rural population and the lack of developmer
schemes of Indian Government.

3. To ensure selfeliance ineducation, community health, selimployment, sustainable livelihood, and
facilitating easy access to government programs and schemes as these are essential for rural development

4. To contribute towards social empowerment by engaging all sections of timeucttyin the task of village
development.

Key milestonesachieved:

1. Bio Village-Kankandighi:Cultivated exotic vegetables such as Pak Choy, Cherry Tomato, Turnip Purple,
Golden Yellow Squash, etc., resulting in a production of 3 tons.

2. Provided supporiot150 SeHHelp Group (SHG) women involved in the cultivation process.

3. Directly engaged 100 farmers in organic farming practices.

4. Established market links for 54 farmers, facilitating the sale of their produce.

DISASTER RECOVERY
TheMukti has launched fol owi ng pr o] e chisasteuReecbeery t he Trust
1. Cyclone Relief

Under this projectMukti provides timely assistance, including food, shelter, and healthcare, empowers the local
population through capacity building and disaster preparedness, dedréasential items and conduct medical camps

for affected people, focuses on sustainable solutions for future resilience against cyclones and climate change ar
supports cyclone relief activities to rebuild lives and secure a prosperous future. Theipnmjesently running at

South 24 Pgs district of West Bengal

Main objectivesof the Cyclone ReliefProject:

1. Rural people of Sundarbans face frequent and intense cyclones, leading to devastating floods and storr
surges.

2. Natural disasters disrupt livedestroying homes, infrastructure, and agricultural lands.

3. Vulnerable communities lack the resources and infrastructure to prepare for and recover from such
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4.

catastrophes.
Fragile ecosystem and limited resources make recovery and rehabilitation challenging.

Key milestonesachieved:

ok wN P

n

Mukti has directly assisted 900,000 people during disasters.
Constructed prototypes of cyclone and fle@otérant hoses, weHreceived by villagers
100 cyclone and flootblerant houses built by rural people.

Created livelihoodpportunities fotocals through ongoing projects
Treated oveR00,000 people in medical camps

Pandemic Support

Under this projecMukti established over 10@ukti Covid Care Units (MCCUSs) across West Bengal to support the
healthcare system. These cestpeovided free oxygen concentrator support to help those affected by the ®VID
pandemic. The HelloBeta platform was strengthened to provide assistance to the local population in Kolkata during
the second wave of the pandemic. Collaborations with IN&GDs were formed to extend the reach and impact of
their supportMukti also offered free oxygen concentrator support to government rural hospitals and public health
centres. The goal was to alleviate the suffering caused by the pandemic and providacassistvulnerable
populations.

Main objectivesof the Pandemic Support Project:

1.
2.

3.

4,

5.
6.

Mukti initiated COVID-19 pandemic relief support to address the urgent needs of vulnerable communities.
The global health crisis resulted in job losses, food shortagedjnaitetl access to healthcare for many
people.

As a dedicated organization empowering disadvantaged commuhitiks,recognized the need to respond
swiftly and efficiently.

The relief support included providing free oxygen concentrator support, esfamdiahnd hygiene supplies

to those in distress.

Mukti also distributed masks and sanitizers to help curb the spread of the virus.

Raising awareness about COVID safety measures was an integral part of their relief efforts.

Key milestonesachieved:

Muktib s ef f or t s d19pandemic Have deerCrotiimgBhort of remarkable.

The organization served a total of 228,744 hours of oxygen, providing essential medical assistance suppor
to over 50,000 people through the distribution of oxygen concergrdtee medicine, masks, and oximeters.

In addition,Mukti supported over 200 government hospitals by donating free oxygen concentrator support
to help combat the shortage of medical resources.

SOCIAL IMPACT OF THE ACTIVITIES UNDERTAKEN BY THE ENTITY

a.

Strategic Intent and Planning

Problem Statement:

Sundarbans, has been one of the remotely based location in the world map covering 19 blocks from South and North -
Pgs. The region has been worldwide known for the flora and fauna and wide diversiypopthiiation. Even today,
people here are mostly dependent on forest and river for their livelihood which barely meets their daily ends. Poverty ha
been the major driving force in giving birth to the various social injustices and adversities here.

As aresult, the women are the most vulnerable becoming victims of domestic violence, trafficking, early marriages, girl
child mortality, etc. in everyday context. The region is culturally enriched and yet backward where girls and women are
still not consideredo be active decision makers and occupy the lowest place in the family pyramid owing to low / no
income, being one of the main push factor. This increases the vulnerability of the women and is required to be immediatel
acted upon so that women and ghildren can live with grace and dignity.
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The proposed project is aimed to address such issues through identifying potential women leaders who can act as a grc
for redressal of the social issues pertaining to the rights from an early stage. The paopas$eth the Southern parts of

the Indian subcontinent. Here mostly 70% of the people are depending either on agriculture or agriculture labour. Due t
frequent floods and cyclones the people are facing several strains and constraints in theieslallizdivigours cyclones

had led to decrease in the productivity of the agricultural land. People were not able to feed their families forraesingle ti

in a day.

The organization, through its project initiatives, addresses several social and enviebrm@ifgénges prevalent in the
Sundarbans region. The key challenges include:

Extent of the Challenge:The socieeconomic challenges in the Sundarbans extend to issues such as:

Limited Economic Opportunities: The existing economic landscape, dominatedragitional sectors like agriculture

and fisheries, lacks diversification, limiting livelihood options.

Gender Disparities: Women, constituting a significant portion of the population, face limitations in degisiding
power, financial independence, asatial identity.

Environmental Vulnerability: The dependence on the forest and river for livelihoods, coupled with climate change,
poses threats to the environment and the local economy.

Lack of Market Opportunities: Despite the rich potential in locallgvailable resources, market linkages are weak,
hindering economic growth and product market presence.

Causes and Consequences:

Economic DependencyReliance on traditional sectors without adequate diversification limits income generation and
perpetuatepoverty.

Gender Inequality: Societal norms and gender biases contribute to the limited empowerment of women, affecting their
sociceconomic status.

Environmental Degradation: Uncontrolled economic activities, coupled with climate change, lead to envirtalmen
vulnerabilities, affecting both the ecosystem and livelihoods.

Market Access Barriers: Lack of market opportunities and weak linkages prevent the translation of skills into
sustainable incomgenerating activities.

Addressing the ChallengeMUKTI, through its SWAS 2.0 project, strategically addresses these challenges by:

Comprehensive Skill Development:Offering skill-cum-enterprise development training in diverse trades like food
processing, handicrafts, shola making, ornamental jewellery, catderfaad fish feed.

Cooperative Business ModelPromoting a cooperative approach to entrepreneurship, empowering women to collaborate
and collectively address market challenges.

Market Linkages: Establishing Swavalamban Accelerator Centres (SACs) andvemyehub in Kolkata to bridge the

gap between trained beneficiaries and larger markets.

Seed Grant Support:Providing seed grants to kickstart enterprises, addressing initial operational costs, and facilitating
sustainable growth.

SWAS 2.0's Strategic Inent: The strategic intent of SWAS 2.0 is to empower 2000 SHG women, leveraging skill
development, cooperative models, and market linkages. By addressing the root causes of limited economic opportunitie
gender disparities, and environmental vulnerabsitithe project aims to create a sustainable and transformative impact
in the Sundarbans region. Through targeted interventions, SWAS 2.0 envisions not only economic empowerment but als
a positive shift in social dynamics and environmental conservation.

Changes over the Last YearOver the last year, MUKTI has actively responded to challenges and learnings from the
SWAS pilot project. Key adaptations include:

Advanced Training: Identification of the need for advanckeiel training based on beneficiargefdback, market
observations, and product quality assessments.

Market Dynamics: Recognition of the competitive market landscape, prompting a focus on product variety, quality, and
finishing to meet market trends.

Sustainability Focus:A shift towards a ma sustainable approach for marketing, with a planned final basket of products
based on demaridcused research.

ScaleUp Planning: The initiation of SWAS 2.0 reflects a strategic decision to scale up successful approaches, extending
the project's reach toenefit a larger number of SHG women.
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Through these adaptations, MUKTI demonstrates a dynamic response to evolving challenges and a commitment 1
enhancing the effectiveness of its interventions.

Organization Attending to the Challenge

The organization has adopted a multifaceted approach to attend to the social and environmental challenges in th
Sundarbans region, with a particular focus on economic empowerment, women's vulnerability, market accessibility,
environmental resilience, socialentity, postpandemic recovery, and skill enhancement.

The Organizations Methodological Approach employed to address these challenges include:

Market Linkage and Product Development: MUKTI employs a multifaceted strategy to ensure the effective market
presence and development of products within the SWAS 2.0 project. A specialized team is dedicated to identifying targe
markets, establishing buyer connections, and continually enhancing products based on market demands. Notably, t
delivery center in Kidata plays a crucial role in facilitating cashless transactions, issuing receipts, and procuring products
from cooperatives. Additionally, women entrepreneurs are encouraged to apply for loans for enterprise setup.

Quality Control and Assurance: MUKTI places a high premium on product or service quality, implementing robust
quality control measures aligned with industry standards. The marketing team conducts regular product quality check
before final sales, ensuring a commitment to customer satisfactiomarket competitiveness.

Marketing of Enterprises: Enterprises under SWAS 2.0 receive sustained marketing support, encompassing branding,
promotional activities, and access to diverse marketing channels. The skilled marketing team strategically boost
cooperative product visibility through various platforms. Importantly, MUKTI has embraced changes in the last year to
adapt to a competitive market by focusing on product variety, quality, and finishing.

Implementation Strategy: MUKTI's implementation stragy for SWAS 2.0 is thorough and structured. It involves
setting up a proficient project management team, proactive procurement of training equipment, beneficiary selectior
through baseline surveys, and establishing group enterprises. The organizatidagiad its strategy over the last year

to include advanced training, acknowledging the competitive market landscape, and emphasizing sustainability ir
marketing approaches.

Recent Changes eer the Last Year:

1. Advanced Training: Recognizing the need fordeanced training based on beneficiary feedback and market
dynamics, resulting in heightened skill development.

2. Market Dynamics Focus: Addressing the competitive market landscape by emphasizing product variety, quality,
and finishing, resulting in increasethrket competitiveness.

3. Sustainability Planning: Shifting towards a more sustainable approach for marketing, focusing on a planned final
basket of products based on demé#&mclised research.

4. ScaleUp Initiative: Initiating SWAS 2.0 as a strategic decisitonscale up successful approaches, extending the
project's reach to benefit a larger number of SHG women.

Key Aspects of the Implementation Strategy:

Setting up a Project Management TeamA dedicated project management team, consisting of a Program &tanag
Project Coordinator, and Field Supervisor, ensures the smooth execution of activities. Local government connections al
established, and a robust monitoring and evaluation system is in place.

Procurement of Training Equipment & Materials: Proactive pocurement of machinery and training materials is
prioritized, with an emphasis on quality. Seed grants are obtained in phases to support beneficiaries, contributing t
efficient project initiation.

Beneficiary Selection & Baseline SurveyAn initial survey identifies potential beneficiaries based on entrepreneurial
zeal, with priority given to 300 women from the SWAS pilot project. This adaptive strategy ensures a focus on those with
a strong entrepreneurial spirit.

Formation of Batches:Beneficiaries ar@rganized into batches, and training sessions commence at dedicated centers,
contributing to effective skill development.
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Setting up of Group Enterprise & Seed Grant Support:Orientation on forming cooperatives is provided upon training
completion, withspecific roles determined based on members' skills. Seed grants kickstart enterprises, fostering a sens
of ownership.

Enterprise Development & Marketing Support: MUKTI facilitates cooperative establishment, emphasizing
collaboration and collective effetOngoing marketing support enhances product visibility and market reach.

Process Flowi From Enterprise to Market: A streamlined process is established to take products from cooperative
enterprises to the market, emphasizing quality control and aseuranc

Program Monitoring & Evaluation: A dedicated team, utilizing the web space or application as an MIS, ensures
efficient data management. Regular focus group discussions, questionnaires, and monthly progress reports contribute
robust monitoring and eluation.

Project Completion Report & Impact AssessmentA comprehensive project completion report, including an impact
assessment plan, is submitted to SIDBI. Qualitative and quantitative methods measure the project's effectiveness, focusi
on sustaindle livelihoods, increased income levels, and community impact.

Deliverables & Outcome:The project aims to uplift 2000 women through skill development, establish Common Facility
Centres, form 50 formal cooperatives, and ensure income generation forupGegterprises.

Sustainability: To sustain the project impact, MUKTI emphasizes cooperative empowerment, continuity of
Swavalamban Accelerator Centres, financial sustainability for enterprises, community engagement, and collaboratiol
with stakeholders.

Organizationbés dynamic approach to challenges, strat
highlight its dedication to creating a sustainable and transformative impact in the lives of SHG women in the Sundarban
region. The organizationi®esponsiveness and focus on ldagm sustainability contribute to the project's potential
success, resulting in positive changes for the targeted beneficiaries within the adaptive framework.

Target Segment
The organization aims to serve the vulner&@iks women characterized by sociemographic and entrepreneurial traits,

geographical considerations, and thematic issues that place them at a disadvantage, both economically and nc
economically.

S. NDet ail s Description/ Target Segme
1 Proposstdr Dc{ South 24 Pgs
2 Proposed BI ¢ Mat hu4 apuMat-huy aphRiat har pr a
Namkhana,| CaGons$ alga, Basant
3 Community Hi Mat hu+ldp (rRai di ghi ), Pat ha
4 Delivery Cel Kol kat a
5 SWA S Mo d el 2000 SHG women
Beneficiari ¢
6 Beneficiary f SHG women, socially exclu
Criteria f ST, SC (55%+) OBC (18%+)
di scriminations and depri
f Victims of abused and neg
T Widow women,
f Women aspiring to pursue
T Each batch wil/ be struct
come from nearby wvillages}g
future coll aborative ente
T 300 SHG women beneficiari
trnding in the SWAS pilot p
wi || be selected from t hos;g
training but were unabl e
to |l osses, poor product q
i ndividual dgdiwti it bmalt @our
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they possess a strong ent

1. Income Dimension:The primary focus is on women from economically disadvantaged backgrounds, specifically
Self-Help Group (SHG) members in the Sundarbans region. Thasenyadentified through baseline surveys, possess
the potential and willingness to become entrepreneurs. Additionally, MUKTI prioritizes 300 women who participated
in the SWAS pilot project, aiming to reinvigorate their entrepreneurial spirit followitigscles.

Changes Over the Last YearThere has been a notable expansion in the indomesed dimension, with a strategic
decision to scale up the project's reach. This includes targeting a larger number of SHG women, extending the impact
to 2000 beneficiaes.

2. Geography Dimension: The geographidocus is on the Sundarbans regiomhe proposed project will be
implemented in the following 10 blocks of South 24 Parganas district of West Bengal:

i. Mathurapugl
ii. Mathurapusll
iii. Patharpratima
iv. Kakdwip
V. Namkhana
Vi. Caming- |
Vii. Gosaba
viii. Basanti
iX. Kultali
X.  Jaynagar

The selection of beneficiaries is structured to promote collaborative enterprises within nearby villages, fostering
community development.

Changes Over the Last YearWhile the geographic focus remains on the Suvalas, the establishment of a delivery
center in Kolkata and the initiation 8fvavalamban Accelerator Centrg(SACs) in Mathurapur 1l and Patharpratima
represent strategic changes. These additions enhance market linkages and accessibility, contrileatgngptoicy
expansion within the targeted region.

3. Thematic Issues DimensionThematic issues revolve around economic andemmmomic disadvantages, with a
specific emphasis on gender empowerment. MUKTI's target segments include women from margoralizedites,

aiming to address gender disparities and promote economide@iati. Additionally, the organization incorporates
environmental consciousness by encouraging enterprises related to conservation, such as cattle fodder and fish feec
production.

Changes Over the Last YearThe thematic dimension has seen an evolution in focus, with an increased emphasis on
sustainability and environmental impact. This is evident in the establishment of Swavalamban Accelerator Centres,
which play a pivotal role inaw material procurement and market outlets, aligning with conservation and economic
sustainability goals.

Possible DeviationsWhile the primary dimensions of target segments remain consistent, deviations might arise in the
identification and prioritizatin of beneficiaries. Changes in seeiconomic conditions, unforeseen challenges, or
shifts in thematic priorities and area finalisation could contribute to deviations. For instance, alterations in-the socio
economic landscape of the Sundarbans regiomarging themes in conservation could influence the organization's
approach to target segment identification.

MUKTI's commitment to serving economically disadvantaged women in the Sundarbans region remains steadfast, with
nuanced adaptations in the incomeopgraphy, and thematic dimensions. The strategic decision to scale up the project,
expand geographically, and enhance thematic focus demonstrates the organization's responsiveness to evolving
challenges and opportunities over the reporting period.
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d. Outcomes of the Actvities, Intervention, Programs a Project

The SWAS 2.0 project envisions a transformative journey for its beneficiaries from SWAS pilot project who are
primarily women from SelHelp Groups (SHGSs). The project's inputs include a dedicatgdd® Management Team,

market linkage strategies, quality control measures, financial literacy, digital marketing classes, the establishment of
Swavalamban Accelerator Centres, cooperative empowerment initiatives, and community engagement efforts. These
inputs fuel a series of activities, ranging from the procurement of training equipment to the formation of batches and
the setup of group enterprises with seed grant support. The outputs include trained beneficiaries, the establishment of
Common Facility Ceters (CFCs), and the formation of 50 formal cooperatives, each equipped with tools, machinery,
and marketing assistance.

The theory of change unfolds through these activities and outputs, leading to tangible outcomes. These outcomes
involve the economiapliftment of 2000 women, marked by increased income levels and enhanced entrepreneurial
skills. Additionally, the project aims to establish 50 successful group enterprises, contributing not only to the economic
well-being of beneficiaries but also fostagi stability in the local economic landscape. The ultimate impact is
envisioned as sustainable changes in the lives of beneficiaries and the communities they inhabit, aligning with broader
goals of poverty reduction, economic empowerment, and environnoemsdiousness.

Logical Framework Analysis (LFA)
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Positive & Potential Unintended Negative Outcomes:
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Economic Empowerment of Women:

Positive: At least 30 enterprises will experience increased income from their existing livelihood activities, leading
to financial stability and improved living standards

Potential Unintended Negéive Outcome: Possibility of increased workload and stress due to heightened business
responsibilities.

Successful Microenterprises:
Positive: Increased Level of Integration in the Market Economy contributing to local economic growth.
Potential UnintendedNegative Outcome:Increased competition and potential strain on local markets.

Market Linkage:

Positive: Strengthened local entrepreneurship and sustainable growth. Increased Level of Integration in the Market
Economy

Potential Unintended Negative Outcme: Dependency on specific markets may pose risks if market dynamics
change.

Social Empowerment:
Positive: Creation of social identity, increased decisinaking power, and heightened confidence among women.
Potential Unintended Negative OutcomePotentidresistance or backlash from traditional societal norms.

Skill Enhancement:
Positive: Training of 2000 beneficiaries in different trades leading to diversified skill sets.
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1 Potential Unintended Negative Outcome:Overemphasis on specific skills may limitlagptability to market
changes.

Participation in Fairs:
1 Positive: Beneficiaries participating in fairs, showcasing diverse handicrafts and food products.
1 Potential Unintended Negative Outcometntense competition in fair settings may affect individual sale

Environmental Considerations:

Sustainable Practices:
Positive: Promotion of sustainable agricultural and food processing practices.
Potential Unintended Negative OutcomeChallenges in implementation due to resistance to new practices.
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Market Diversification:
Positive: Efforts to diversify economic activities to reduce environmental impact.
Potential Unintended Negative OutcomeResistance to change in established economic activities.
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The outcomes are geared toward positive secmmomic impacts, hicareful consideration of potential unintended
negative consequences is crucial for effective risk management and sustainability.

e.  Approach

Organization has successfully implemented the SWAS pilot project and to take up the next step in empowening wom
Organization has decided to proceed ahead with SWAS 2.0. A third party impact assessment study was done to assess tt
need of the second phase of project which became our baseline study as well.

While implementing SWAS pilot project, organization Hased some general issues out of which the second wave of
Covid was one of the major factors in delayed implementation of the project. However, apart from this, the lack of low
market opportunities was one of the key areas which was identified durimgptleenentation of the project.

A few workshops were conducted with beneficiaries, group leaders, trainers, project implementation team and few of the
Board Members to discuss more about the learnings from the SWAS project and way ahead.

During project inplementation, the organization identified several key areas that require attention and improvement:

i. Greater emphasis should be placed on promoting local products within the local market.
ii. Addressing the issue of the local unavailability of required raverizds is essential.
iii. There is a need to conduct advantegk! training programs for individuals with the right skills.
iv. Special attention must be given to branding, labelling, and packaging to enhance product visibility and appeal.
V. Correct market identifi@tion is crucial for successful product placement.

Vi. Quiality standards must be maintained consistently, regardless of the producers.
Vii. Navigating the challenges of transporting final products to the main market is complex.
Viil. Addressing paymentlated legalitiess vital for smooth business operations.

iX. High transportation costs need to be mitigated to optimize profitability.
X. Ensuring longterm sustainability of the project is a priority.
Xi. The project's direction should be determined by denteséd aggregation.
Xil. Initial support from SIDBI is crucial for establishing a solid foundation.
Xiil. Hiring a dedicated marketing team is essential to drive the initiative forward successfully.

Further, a thireparty impact assessment was done for SWAS project by Shrividya Re3earch as per the agency the
SWAS project is a noble initiative in difficult terrain like Sundarbans which can encourage women to imbibe
entrepreneurship as preferred occupation choice and enable them to earn their livelihood with dignity. Following
suggesbns were provided to improve the project implementation:

i. Explore the feasibility of increasing the duration and days of training to capacitate beneficiaries sufficiently.
ii. Conduct training in small groups such aslB)members to make it more impressine participatory.
iii. Enhance the content of the training and suggest including more market appropriate livelihood activities.
iv. Explore the feasibility of providing direct financial assistance to beneficiaries under the project or can work
towards providing crdit linkages through banks or Microfinance institutions on subsidized interest rates.
v. Connecting them with existing (if any) central or state government schemes for credit linkages.
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vi. Conduct more training sessions online businesses, identification ofisanine platforms and their onboarding
to sell the products etc.

The idea behind SWAS 2.0 project begins with a thorough impact assessment by third party and a baseline study by the
MUKT]I organization. A detailed situation analysis was conducted to cetlmepd the multifaceted landscape at the initiation

of the intervention and activities. The implementation team visited the training centre and did door to door visit which help
them to identify the better need of the beneficiaries. During several visiteve found that the beneficiaries are in need

of some advance level training as they compared their handmade products with the products available in the market. The
women were keen to learn more about the Food processing, Handicraft, Shola Makinge#@ishaking, Cattle fodder

making and Ornamental Jewellery/ Art & Craft making, etc., i.e the products which are high in demand and has a wide
market range.

The trained SHG women were participated in various fairs, visited local markets to sell theat,psoche of them did a

very good business however most of them struggled to sell their products due to high pricing, finishing and Quality of the
product. It was found that the taste of food processing products has been varying with each productitibiteatikets

and attending fairs they found out that there is still a need to work on product quality and finishing to target thEanarket.
that beneficiary wants to take an advanced level training to compete in the market to grow their small lusiness i
cooperative model.

The organization has received various requests from the women to conduct a high skill training for them, as they visited
several fairs and exhibitions and found out that the market is highly competitive when it comes to selliots pear

team also visite®abala Melaand other fairs and exhibitions organized by governments and noticed that we need to work
out on product variety as per marketing trend along with the best finishing with reasonable prices. Thus, we concluded that
there is an urgent need for advance level training to enhance the skill of the already trained beneficiaries as well as new
beneficiaries and to guide them about the market trend and financing. The world is moving towards sustainability and
handicrafts/ hanchade products can be beneficial to the deprived women in surviving and the impact of leveraged, market
based improvements in value chains can have transformative, sustainable, and scalable benefits that enhance smallholde
business. Therefore, with thisgpect we are also focusing on a more sustainable approach for the marketing. We intend to
finalize the final basket of products based on demand focused research in the rural sector and the wholesale markets ir
Kolkata.

As the project progresses, periodéporting will be capture through MIS and partner management portal system. The end
of the last reporting period will encapsulate the cumulative impact of the intervention, shedding light on positive
transformations, challenges faced in the s@gonomicconditions of the women associated with the SHGs. This detailed
analysis will goes beyond merely measuring income levels; it delves into the broader aspects of empowerment, skill
enhancement, and community engagement.

f. Past Performance Trend

The past pdormance trend for the ongoing SWAS 2.0 project indicates a commendable trajectory of success, marked by
impactful outcomes and positive changes among the target beneficiaries. The project has achieved significant milestones,
demonstrating its efficacy ianhancing the socieconomic conditions of the 1000 Sefélp Group (SHG) women who

have undergone training in Handicraft and Food Processing trades across 33 batches.

Key achievements include the provision of essential kit support to beneficiariesgial camponent ensuring the
sustainability of their training and subsequent business ventures. The project's success is further underscored by the
successful linkage of 771 women beneficiaries with markets, offering them valuable exposure and market access
Additionally, the empowerment of 370 women to independently manage their microenterprises showcases the project's
commitment to fostering entrepreneurship among SHG women.

Collaborations with resource agencies sucKiabkaloy Foundation, Chetona SanghaMondal Tea, Mukti Fresh, and
others have played a pivotal role in facilitating market connections for the beneficiaries, creating a network that amplifies
their reach and impact.

An independent impact assessment conducted by a third party revealedret with existing microenterprises were
actively selling products in fairs, Haat Bazaars, local markets, or through Mukti's support. This underscores the tangible
economic contributions and market presence achieved by the trained beneficiaries.

The pasperformance trends also highlight the successful financial inclusion of 100% of the beneficiaries, as evidenced by

the opening of bank accounts. This strategic move not only provides a secure financial avenue for the women but also
positions them to accegsuture loans, fostering economic independence.
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The income rise among 83% of the beneficiaries is a significant indicator of the project's positive impact. Notably, 44% of
the beneficiaries are now earning up to INR 1000, and 27% are earning betwe@0NE00, with many experiencing
earnings for the first time. Furthermore, among those who initially earned between INBAI)117% have increased

their earnings to over INR 5000 pdsaining.

The overall improvement in earnings, from an averagd&f 2388 per month before the baseline survey to around INR
2885 per month posdtaining, is noteworthy. This increase, contributing significantly (83%) to household income, reflects
the transformative impact of the project on the economic-lnatig of thebeneficiaries. The success of similar programs

in similar situations further validates the robustness of the proposed activities in SWAS 2.0, reinforcing the potential for
positive change and sustainable outcomes.

g. Solution implementation plan and the meaures taken for sustainability of activity/intervention/programs or
project outcomes

The solution implementation plan for the SWAS 2.0 project is comprehensive, encompassing various key components to
ensure effective execution and letggm sustainabilityf outcomes. The implementation plan is designed to empower Self
Help Group (SHG) women through skill development training, establish cooperative enterprises, provide marketing support,
and create a streamlined process for taking products from the ctiopenaterprises to the market. Here are the key
measures and steps taken for the sustainability of the activity:

1. Setting up a Proficient Project Management Team:

1 A dedicated team, including a Program Manager, Project Coordinator, and Field Supersismemastablished to
oversee and coordinate project activities.

1 The team will establish connections with local government authorities to ensure beneficiaries can access government
schemes in the future.

1 A detailed project plan with timelines, milestonard responsibilities has been developed, along with a monitoring
and evaluation system to track progress and outcomes.

2. Procurement of Training Equipment & Materials:

1 Proactive procurement of necessary machinery and training materials to facilitate tsaissions for beneficiaries.

1 Good quality machinery will be procured through a competitive process involving quotations from different parties.
3. Beneficiary Selection & Baseline Survey:

1 An initial survey identifies potential beneficiaries with the zealstart their own business or work in group
cooperatives.

Specific needs, interests, and skill sets of potential beneficiaries are assessed.

Priority is given to women who received training in the SWAS pilot project, ensuring continuity and addressing
challenges faced in the previous phase.
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Formation of Batches and Training:

Beneficiaries will be organized into batches, and training sessions commence at dedicated training centers.
Training focuses on trades such as Food Processing and Handicraft, empaveeriag with practical skills for
entrepreneurship.

Setting up Group Enterprises & Seed Grant Support:

Upon training completion, beneficiaries will receive orientation on forming cooperatives.

Roles within cooperatives will be determined based on indivikilis, fostering collaboration.

Cooperatives will receive startup support and seed grants, with a minimum of 35 members per cooperative.

o

Enterprise Development & Marketing Support:

Facilitation of cooperative businesses, emphasizing collaboratioroedtive efforts for sustainability.

Each cooperative will receive tools and machinery support, and a dedicated marketing team guides members in setting
up their enterprises.

1 Ongoing marketing support, including branding and access to various changetesgiroduct visibility and market

reach will be provided.
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7. Process Flowi From Enterprise to Market:
1 A streamlined process will be established to take products from cooperative enterprises to the market.
1 Emphasis on quality control and assurance to maiqiroduct standards.
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8. Program Monitoring & Evaluation:

1 A dedicated team, including a fdlme Program Manager, pditne Project Coordinator, and fitime Field
Supervisor, monitors datp-day activities.

1 The web Portal is utilized as a Managementrimiztion System (MIS) for efficient data analysis and progress tracking.

1 Monthly Progress Reports are provided to funder for comprehensive project oversight.

9. Project Completion Report & Impact Assessment:

1 A comprehensive Project Completion Report, willdadbmitted to funder, summarizes the entire lifecycle of SWAS
2.0.

1 Internal Impact Assessment evaluates the project's effectiveness in creating sustainable livelihoods and enhancing
economic weHbeing will be done.

h. Measures for Sustainability

SWAS 2.0 ains to bring about tangible and sustainable changes in the lives of the beneficiaries and the communities they
reside in, aligning with the broader goals of poverty reduction, economic empowerment, and environmental consciousness.
In order to sustain the gject impact in long run, below approach will be adopted:

Cooperative Empowerment Regular strengthening of the SHG women's cooperative by providingbased support
and training in cooperative management, leadership, and denisiking shall be provietl by the Mukti team after the
project completion. The intention will be to enable the cooperative to run the business independently.

Swavalamban Accelerator Centre The two SAC setup under the project will be sustained by Mukti as a hub for (raw
materialprocurement and market outlets) ensuring the hdisseprocurement of raw materials for the enterprises created
under the project.

Financial Sustainability: The enterprises set up under the project will be encouraged to establish a financial reserve or
revolving fund to handle unforeseen expenses and invest in business growth. Additionallyasestdinancial literacy
sessions will be delivered among cooperative members to ensure sound financial management for continuous busines:
growth.

Community Engagement: Strengthen ties with the local community and engage them in the cooperative's activities.
Organize community events and awareness campaigns to promote the cooperative's products.

Collaboration and Partnerships: Foster collaboration with governmeagencies, NGOs, and private sector organizations

for ongoing support, resources, and market access.

AiMat erial change in your i mpl e-imtrgdticioh of conperatived leak beénrinclidbde |
in the project this year."

i. Alignment of solution to Sustainable Development Goals(SDGS)/National Priorities/State Priorities/
Developmental Priorities

The SWAS 2.0 project aligns with various Sustainable Development Goals (SDGs), national priorities, and developmental
objectives, contributing to broader soeé@onomic development.

1. Sustainable Development Goals (SDGs):

1 SDG 1- No Poverty. By empowering women through skill development and entrepreneurship, SWAS 2.0 contributes
to poverty reduction, creating sustainable livetitis for beneficiaries.

1 SDG 5- Gender Equality: The project focuses on empowering women, enhancing their entrepreneurial skills, and
reducing gender disparities in economic opportunities.

1 SDG 8- Decent Work and Economic Growth SWAS 2.0 aims to generatecome and employment opportunities
through the establishment of cooperative enterprises, supporting economic growth.

1 SDG 10- Reduced Inequality. The project addresses inequalities by prioritizing women who have faced challenges
in previous training progras, ensuring inclusivity.

2. National Priorities:

1 Economic Empowerment The project directly contributes to the national priority of empowering individuals
economically, particularly women, who are often marginalized.

1 Skill Development Aligns with nationalinitiatives promoting skill development, enhancing the employability and
entrepreneurship of beneficiaries.

1 Vocal for local: Aligns with vocal for local initiative to promote locally made and grown products.
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State Priorities:

1 Women's Empowerment Many acivities in SWAS 2.0 are designed to empower women, aligning with state priorities
focused on gender inclusivity and women's economic participation.

1 Rural Development By organizing beneficiaries into cooperatives and facilitating market linkages, thetproje

supports rural development, a key priority for state.

Developmental Priorities:

Entrepreneurship Development The emphasis on forming cooperatives and providing marketing support aligns with
developmental priorities aimed at fostering entrepreneurship.

1 Poverty Alleviation: SWAS 2.0 contributes to poverty alleviation by creating incgemerating opportunities for
women in marginalized communities.
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The alignment of SWAS 2.0 with these goals and priorities reinforces its significance in contributai gidbal
and local development agendas. By addressing key-saoitomic challenges and promoting inclusivity, the project
becomes an integral part of the broader developmental framework.

j-  Stakeholder feedback during the reporting period

Mukti has emplged a robust approach to incorporate stakeholder feedback during the reporting period of the SWAS 2.0
project. The organization recognizes the importance of engaging with various stakeholders and has strategically mapped
and prioritized them for effectiveollaboration. Here's an overview of how Mukti has considered stakeholder feedback:

1. Stakeholder Mapping:
1 Mukti identified and categorized key stakeholders involved in or impacted by the SWAS 2.0 project. This included
beneficiaries (SHG women), local comanities, government authorities, financial institutions, partner organizations,
and market giants.

2.  Prioritization:

9 Stakeholders were prioritized based on their influence, interest, and the potential impact on the project. Beneficiaries,
being at the coref the initiative, were given high priority. Additionally, collaborators such as government agencies
and financial institutions were considered strategic partners. As banks were involved in opening bank accounts of every
SHG groups.

3. Engagement Strategies
1 Mukti employed diverse engagement strategies tailored to different stakeholder groups. This involved regular meetings,
workshops, and awareness programs for beneficiaries. Collaboration and partnership discussions were held with
government authorities arfichancial institutions, ensuring alignment with broader goals.

4. Gathering Feedback:
9 Mukti actively sought feedback through structured feedback sessions, surveys, and focus group discussions. The
organization encouraged open communication to understandpdtspectives, concerns, and suggestions of
stakeholders. Feedback mechanisms were designed to capture both qualitative and quantitative insights.

5. List of Stakeholders Engaged:

Beneficiaries (SHG women)

Local communities

Government authorities

Financial nstitutions

Partner organizations (e.g., Kishaloy Foundation, Chetona Sangha, Mondal Tea, Mukti Fresh)
Local Market
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6. Utilization of Feedback:

1 Feedback received from stakeholders was systematically analyzed and used to refine and adapt project strategies. F
instance, if beneficiaries provided insights into specific challenges, the organization adjusted training modules or
support mechanisms accordingly.

1 Collaboration with market linkages was strengthened based on their feedback, improving the prodyct quali

7. Adaptive Measures:
1 Mukti demonstrated a commitment to adaptive management, making changes to project implementation based on the
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received feedback leading to evolution of SWAS 2.0
k. Biggest risks to the achievement of the deed impactand it 6s miti gati on

Over the past year, Mukti has identified several key potential risks that could impact the achievement of desired outcomes
in the SWAS 2.0 project. The organization has implemented strategic measures to mitigate theffedtisiedy. The
major risks and corresponding mitigation strategies are outlined below:

. Market Volatility and Demand Fluctuations:
Risk Changes in market dynamics and unpredictable demand for cooperative products can affect sales and income
generation.
Mitigation: Mukti will establish a dedicated marketing team that will closely monitors market trends. The organization
maintains flexibility in product offerings to adapt to changing market demands. Continuous market research and
collaboration with varios sales platforms help mitigate the impact of market volatility.

. Quality Control and Assurance:
Risk: Inconsistent product quality may affect customer satisfaction and damage the reputation of the cooperatives.
Mitigation: Mukti's marketing team will congt regular quality checks before products are released to the market.
Processes for monitoring, evaluating, and improving product quality have been implemented. This ensures that only high
guality products reach the market, enhancing the credibilityeoftloperatives.

. Beneficiary Engagement and Commitment:
Risk Variability in the commitment and interest levels of beneficiaries-pasting could affect the formation and
sustainability of cooperative enterprises.
Mitigation: Mukti will employs a struaired process for beneficiary selection, identifying individuals with genuine interest
in entrepreneurship. The organization closely monitors commitment levels during the formation of cooperative enterprises,
allowing for timely interventions and supportof@inuous engagement activities and support mechanisms are in place to
foster sustained interest.

. External Economic Factors:
Risk External economic challenges, such as inflation, market instability, or policy changes, may impact the financial
viability of the cooperative enterprises.
Mitigation: Mukti will collaborates with financial institutions to explore government schemes and provides financial
literacy classes to empower beneficiaries. The organization encourages cooperatives to establish dsemeislfor
unforeseen expenses, acting as a buffer against economic challenges.

. Government Policy and Support:
Risk Changes in government policies or a lack of support may hinder beneficiaries' access to schemes, impacting the
overall success of the geat.
Mitigation: Mukti will maintains strong connections with local government authorities. The project management team
actively engages with authorities to ensure continued support for beneficiaries in accessing government schemes. Regula
updates and ¢laboration help align project activities with government priorities.

Please refer risk factors chapter in the Fund raising document orlBdoi8further details.
[.  Impact scorecard
(SWAS pilot project evaluation)

Objective: Promoting Entrepreneurship in DisasterProne Areas

Metric: Evaluation of the initiative's quality, effectiveness, and contribution to promoting a culture of entrepreneurship
and testing an alternative source of income in disgstare geographies.

Trend: The initiative has successfully trained 1000 Séd#ip Group (SHG) women, indicating a robust effort in building
entrepreneurship in disasterone areas.

Objective: Assessing Capacity Building Impact

Metric: Understanding the impact of the capacity buiddprogram under the SWAS project in terms of quality and
quantity outcomes in trained women's lives.

Trend: The training program has resulted in the successful market linkage of 717 beneficiaries, showcasing a positive
outcome in terms of quantity. The dit\aoutcomes, such as skill enhancement and empowerment, would require a more
detailed qualitative analysis.

74



3.

Obijective: Livelihood Opportunities and Income Change
Metric: Assessing livelihood opportunities and changes in the income of the beneficiaries.
Trend: Out of the trained women, 417 are now engaged in business successfully, indicating a positive trend in creating
livelihood opportunities. However, a detailed analysis of income change is nheeded to quantify the impact.
Obijective: Performance of Micro Enterprises
Metric: Capturing the performance of mieemterprises started by SWAS project beneficiaries and identifying potential
bottlenecks for growth.
Trend: The establishment of 417 successful businesses reflects a positive trend in the perfofmécrceenterprises.
The identification of potential bottlenecks will require a more detailed analysis of individual cases.
Objective: Overall Approach Improvement
Metric: Identifying potential areas of improvement in the overall approach of SWAS, figcosientrepreneurship and
livelihood projects.
Trend: The cost per beneficiary, which is 4600, serves as a metric to assess the efficiency of the project. A consistent or
decreasing trend in this metric could indicate effective resource utilizationimeer t
Inclusion:

I Theme I Net increase in income levels: The organization-selécts 'Medium' based on the income rise among
83% of beneficiaries.

1 Theme 2:Diversity and Inclusion: The organization prioritizes the inclusion of economically disadvamtagesh
in entrepreneurship activities.

1 Theme 3 Social Equity: The organization exhibits a commitment to social equity through strategies and governance
processes.

The SWAS project has achieved significant reach and depth in training, maKeagel, and establishing successful
micro-enterprises. The survey results will provide a qualitative assessment of the impact on the median individual. The
organization demonstrates a commitment to inclusion and social equity across all objectivesiticgntalthe overall

positive trend in impact.

m. Narratives of impact on target segment(s) in the reporting period

Highlights and Achievements:

1.

Training Success:
Trained 1000 SHG women in 33 batches, focusing on Handicraft and Food Processing trades.
Essential kit support provided for improved training and business sustainability.

Market Linkage:

Successfully linked 771 women beneficiaries with markets, providing valuable exposure.

Facilitated collaborations with resource agencies like Kishaloy Fowmd&hetona Sangha, Mondal Tea, Mukti Fresh,
and others.

Empowerment and Income Generation:

Empowered 370 women to independently manage their microenterprises.

Witnessed an income rise among 83% of beneficiaries, with 44% earning up to INR 1000 andrRi§obesween
INR 10015000.

Financial Inclusion:
Ensured 100% of beneficiaries opened bank accounts, enabling access to loans in the future.

Quality Improvement:
Quality control measures implemented, with 17% of those earning between INBQODincrasing their earnings to
over INR 5000 postraining.

Project Visibility:

Independent impact assessment by a third party revealed positive outcomes, with women selling products in fairs, Haat
Bazaars, local markets, or through Mukti's support.
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Challengesand Disappointments:

1.

10.

11.

12.

n.

Local Product Promotion:
Need for greater emphasis on promoting local products within the local market.

Raw Material Unavailability:
Challenge of the local unavailability of required raw materials.

Advanced-Level Training:
Identified the need for advancéevel training programs for individuals with the right skills.

Branding and Packaging:
Recognized the importance of branding, labelling, and packaging for enhanced product visibility and appeal.

Market Identification:
Correct markt identification deemed crucial for successful product placement.

Transportation Challenges:
Complexity in navigating the challenges of transporting final products to the main market.

PaymentRelated Legalities:
Addressing paymenelated legalities id#ified as vital for smooth business operations.

High Transportation Costs:
Efforts to mitigate high transportation costs to optimize profitability.

Long-Term Sustainability:
Ensuring longterm sustainability of the project identified as a priority.

Demand-Based Aggregation:
Emphasis on the project's direction being determined by delvesell aggregation.

Initial Funding Support:
Recognized the importance of initial support from the funding organization for establishing a solid foundation.

Dedicated Maketing Team:
Acknowledged that hiring a dedicated marketing team is essential to drive the initiative forward successfully.

Despite challenges, the achievements highlight significant progress in women's empowerment, income generation, and
market visibilty. The organization remains committed to addressing challenges for a more sustainable and impactful
project.

Beneficiary/Stakeholder Validation through surveys and other feedback mechanisms

Stakeholder perspectives play a pivotal role in validatingirtigact and change brought about by our program. Their
insights provide a comprehensive understanding of the program's influence and help guard agailastningr

This stakeholder validation process is integral to ensuring transparency, accoungailgilayGomprehensive assessment of
the program's true impact.

Stakeholder Validation Process:

Impact in the Absence:
Stakeholders were consulted to envision the scenario in the absence of the program. This involved understanding the
challenges, opportuties, and outcomes that might have unfolded naturally.

Contribution Assessment:

Stakeholder voices were instrumental in assessing the program's contribution to the observed changes. Their perspective
helped quantify the extent to which the program infled positive outcomes, such as women's empowerment, income
generation, and market visibility.
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Unintended Negative Impacts:

A critical aspect of the validation process was to identify any unintended negative impacts resulting from the program.
Stakehallers provided insights into areas where unforeseen consequences or challenges arose, enabling a more nuance
understanding of the program's effects.

Holistic Impact Picture:

By gathering stakeholder perspectives, the aim was to create a holistic ingtat fhat goes beyond quantitative
metrics. Qualitative insights from beneficiaries, local communities, and collaborators enriched the understanding of the
program's multifaceted impact.

Validation Findings:

Scenario in the Absence:

Stakeholders concuwed that, in the absence of the program, the secamomic landscape for SHG women in the target
areas would have remained challenging. Limited opportunities for skill development, market linkage, and financial
inclusion would have hindered progress.

Contribution Assessment:

Stakeholders unanimously acknowledged the program's significant contribution to positive changes. Women
empowerment, income rise, and enhanced market visibility were attributed to the program's structured training, market
linkages, andinancial support.

Unintended Negative Impacts:
Stakeholders highlighted challenges such as the need for improved local product promotion, addressing raw material
unavailability, and ensuring advaneldel training. These insights were valuable in riefjpprogram strategies.

Holistic Impact Picture:

The validation process helped paint a nuanced and comprehensive picture of the program's impact. Beyond quantitative
achievements, stakeholder narratives provided depth and context to the changes aiderged,a more meaningful
interpretation.

The stakeholder validation process not only affirmed the positive impact of the program but also surfaced valuable
insights for program refinement and sustainability. The collaborative approach ensures alsdaessment, avoiding
overclaiming and fostering a transparent understanding of the program's outcomes.

0. Impact Assessment based on parameters
PR,\? AGMRéA‘ M PROJECT NAME PARAMETERS FOR FY 2023-24
. . Cost per
Number Receive Support Village Coverage beneficiary
Ambulance Service 2 388 12 4639
Patients - —_ Medical Camp Cost per
Treated Medicine Distributed Conducted beneficiary
Gram Clinic 1800 5400 34 166
o ln L Women Families Benefitted Individual Cost per
Engaged Benefitted beneficiary
Swastha $iongini 24 2400 12,000 200
Tubewell ) Household Cost per
Elevated Locals Benefitted Benefitted beneficiary
Jal HI Kal 8 28000 5000 400
Program
Name PARAMETERS for FY 2023-24
Locals Children Cost per
. Employed Total Centres Benefitted beneficiary
2. Education T
Mukti Kishalaya Support 89 29 930 687
School (MKSS)
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Locals Total Centres Children Cost per
Employed Benefitted beneficiary
Mukti Support School (MSS) 1335 66 4,864 2098
Sponsor Alumni Students Cost per
Supported Benefitted beneficiary
Talented Student Sponsorship
(TSS) 90 66 300 1667
Program
Name PARAMETERS for FY 2023-24
Farmers PGS Certified Vermicompost Pit Cost per
3. Trained Farmers Constructed beneficiary
Agriculture Sustainable Agriculture
Movement (SAM) 550 60 118 9090
Program
Name PARAMETERS for FY 2023-24
SHG women Self Help Group Total Branches Cost per
Involved Created beneficiary
Mukti Community
Development Fund (MCDF) 30,000 2850 30
SHGwomen | ey pistributed | Market Linkage | | COSt Per
Trained beneficiary
4. Livelihood Chick Rearln_g Programme 2000 62040 62% 2000
for Marginalised Women
SHG women | Beneficiary Market SHGt;/:/J(;ngsdomg Cost per
trained Linked successfully beneficiary
Swavlamban Accelerator in
Sundarbans (SWAS) 1000 717 417 4600
Program
Name PARAMETERS for FY 2023-24
Houses Cost per
Constructed Man-days Created Locals Employed beneficiary
Cyclone & Flood Tolerant 48 3884 210 80000
House
Pond ) Cost per
5 Rejuvenated Household Benefitted Locals Employed beneficiary
Envi t
nvironmen Pond Rejuvenation 600 2123 88 7500
SHG Women Km of river . Cost per
Benefitted | embankment covereg Plantation beneficiary
Sundarbans Green (SUNG) 250 7Km 461000 8000
Program
Name PARAMETERS for FY 2023-24
Women People Senistized Village Level Cost per
Beneficiaies through campaign Gender Workshop | beneficiary
6. Rights & VOICE 280 432 8 3214
Special Need People Adolesecnece Stakeholder Cost per
Senistized Senistized Engagement beneficiary
Amplifying Community
Voices (ACV) 1000 430 312 2000
INTELLECTUAL PROPERTY RIGHTS
Sr. N Particul ars Status
1. Trade Unregistered
Na me /
Logo g T
st
2. Domai n httmpuwkwieb. org Regi stered
name
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IMMOVABLE PROPERTIES

We carry out our NGO operations from the following properties:

Freehold Property:

S. No. Property Address Area Usage Own/Rented
Village & P. O. Purba Sridharpur, Raidighi, 24 Parganas (So . i
1 West Bengal, India, 743383 3,000 sq.ft. | Field Office Owned
Leasehold Property
S. Property Detalils of the Tenure of License
No. Address Alre) e | Oumikemizd Deed/Agreement Agreement Fee/Rent
Lease Deed dated 1stdiy A period of 11
22 Canal side of April 2023 between months
1 Road, Garia,| 1,000| Corporate Rented Mr. Pradip Deyashi and] commenced from | Rs. 21,000
Kolkata- sq.ft Office our Trust though our 1st day of April per month
700084, India| Secretary Mr. Satyaijit 2023 (subject to
Roy renewal)
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HISTORY AND MAIN OBJECTS

Corporate profile

Mukti ("Trust" or "Issuer"), founded in 2003, is a Public Charitable Trust establishraidinghi, West Bengal. It was officially
registered on March 09, 2005, under the Indian Trusts Act, 1882, with registration nuriliel/ PO05 issued by the Siegistrar
office, West Bengal ("SR").

RegisteredOffice of our Trust

The Registered Office afur Trust is located at Village & B. Purba Sridharpur, Raidighi, 24 Parganas (South) West Bengal,
India, 743383 and Corporate office at 22 Canal side Road, Garia, k@B@@84, India.

Main objectsof our Trust as statedin the Trust Deed:

The objectie for which the trust is established is the sagonomic upliftment of disadvantaged and vulnerable sections of
society.

The trust intends to achieve this objective through projects designed to address unmet needs in health, hygiene, eatitogy, edu
employment, empowerment and other semionomic fields. Any and all funds received from partner organizations or generate
through the trust's own projects will be utilized irt edtisely for executing further such projects in a sniétaining mannem.he

trust will work on Human, Animal and Environment development holistically.

The trust may engage in women empowerment usifdhelpgroup and microfinance to stated target sections of society with the
purposeof promoting economic settliance of thee sections. Further, the trust may partner with investors or start of its own an
socially responsible businesses which are aligned with the trust's stated objective. As with all other funds, all pafiesigen
through microfinance and community busieeactivities will bechanneledback ini t éhtgrely to norprofit sociceconomic
projects.

Beneficiary Spectrum

Mukti, a nonprofit sociceconomic organization, has been operating in the Delta region of Sundarbans (a UNESCO Wo
Heritage site) and othearts of West Bengal, India since 2003, making a positive impact on over 10 lakhs+ beneficiaries, cover
approximately 1.5 lakhs+ households. This includes 30,000+&f Group (SHG) women and 4500+ underprivileged children
on an annual basis. Theganization is dedicated to working in the environmental sector by fortifying river embankments. To dat
Mukti has planted more than 60 million trees. Additionally, the organization has provided medical care to over 2 lakh patie
through various medicalamps, supported local livelihoods, and empowered over 11,000 farmers to engage in organic farm
practices.

All projects and activities of the trust will be driven by the overarching principle of "Humanity First", which holds harmon
between all peoplesnd the planet as the highest ideal.

The Specificobjectivesof the Trust are:

Health Water & Sanitation 1
Objectives:-
1 To enhance and strengthen the rural healthcare system in West Bengal, making it resilient to disruptions cause
calamities and disese outbreaks.
1 To launch dedicated health and hygiene education initiatives, targeting malnutrition and prevalent diseases cause
poor living conditions in the Sundarbans.
1 To mitigate the health risks associated with high salinity levels in drinkingr\ead ensure.

Name of the Projects Swastha Shongini, Gram Clinic, Jal hi Kal, Medical Camp, Ambulance Service.

Education & Enrichment-
Objectives
1 To provide affordable and accessible basic education facilities to underprivileged childseredtcing the dropout
rate in rural areas.
1 To integrate value education into the formal education system, fostering the holistic development of children ¢
instilling positive values in them.
1 To establish initiatives that provide vocational trainingural youth, preparing them for employment and mitigating
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the prevalent unemployment issue.
To extend the support beyond the traditional classroom setting by providing digital study materials and resour
making education more accessible, affordable,veiddly available for all learners.

Name of the projects- Mukti Kishalaya Support School (MKSS)Mukti Support School (MSS), Talented Student
Sponsorship (TSSMukti Institute of Technology (MIT)Mukti Academy, Value Education.

Agriculture Reforms 1

Objectives

1 To develop and implement sustainable farming practices that help reclaim land affected by natural disasters, and pre
a reliable means of livelihood to impacted farmers.

1 To design and introduce initiatives that improve food and livelihoodrig for low-income communities who heavily
rely on agriculture.

1 To implement reforms that encourage a transition towards organic farming, thereby improving soil health, promot
better crop yields, and enhancing seeamnomic conditions for farmers.

1 To establish programs that provide training for setting up organic kitchen gardens, enabling even landless familie

supplement their nutritional intake and improve their-safficiency.

Name of the projects:- Sustainable Agriculture Moveme(SAM), Kitchen Gardening, Organic Farming & Training Support.

Livelihood & Enablement i

Objectives

1 To alleviate poverty and related social injustices by providing sustainable livelihood opportunities, thereby reduc
vulnerabilities, especially amongomen and girls.

1 To empower rural women by creating skdlp incomegenerating opportunities that boost their seeonomic status
and decisiormaking power.

1 To develop tailored livelihood programs that address the unique challenges and needs ofidnbaBsirregion,
promoting job creation and economic development.

1 To revive and promote traditional crafts and practices by providing the necessary training and market linkage platfor

ensuring cultural preservation while creating incegeaerating avenige

Name of the projects- Mukti Community Development Fund (MCDF), Skill & Enterprise Development, Swavlamban
Accelerator in Sundarbans (SWAS), Chick Rearing Programme for Marginalized Wdfakti, Employment Exchange

(MEE).
Environment & Resiliencei
Objectives:
1 To develop and implement strategies to mitigate the impacts of saline intrusion, preserve freshwater sources, and e
sustainable access to safe drinking water.
1 To establish sustainable practices in fishing, agriculture, and tourism secto@ri@in income sources for local
communities without degrading the environment.
1 To undertake initiatives for mangrove restoration and the development of resilient infrastructure to adapt to clim
change impacts and prevent further environmental detipada
1 To implement strategies to protect and enhance the carbon sequestration capacity of the Sundarbans to contrib
global climate change mitigation efforts.
1 To develop comprehensive programs to build community resilience and adaptive capaaijeswitit the impacts of
climate change.
1 To conduct educational programs and awareness campaigns for local communities on the importance of environm

protection and sustainable livelihood practices.

Name of the project SunG (Sundarbans Greens), CyatoTolerant Houses, Climate Resilience River Embankment, Pond
Rejuvenation

Rights & Special need$§
Obijectives:-

f
f

To create awareness and provide resources to help communities withstand and adapt to climatic changes impacting
livelihoods, ensuring log-term sustainability.

To provide resources and strategies to combat social issues like human trafficking and forced migration, fostering <
communities.
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1 To empower women by training them to identify and respond to instances of gender discrimingtidiolence,
promoting gender equality.

Name of the projects- Prerna, A village for independent and enterprising women (A VIEW), VOICE, Amplifying
Community Voices, Sahosini.

Key Milestones Achieved:

Thetablebelowsetsforth Key Milestones Achievelly the Trust:

Financial year Milestone

2003 Mukti was founded in Purbasridharpur, Sundarbans, West Bengal, India.

2005 Attained registration as a ngaofit sociceconomic development trust. Initiated Book Bank, Talen

Students Spomsship (TSS), and lowost sanitation projects.

20067 2008 1 Provided flood relief in 2006.

Expanded educational initiatives and coconut plantation projects.
Initiated projects in the USA and Bankura.

Established a public library in Nagendrapur in 2008.

Expanded globally with chapters in tiSA andUK.

20092010 Responded to Cyclone Aila with disaster relief and rehabilitation.

Launched the GREEN project.
Expanded to Doh&atar.

2011 Started Righto-Information (RTI) initiatives.
Establishedsayambhar Gosti for microfinance.

Initiated projects for women's empowerment.

2012 Expanded globally witMukti Australia.

Achieved milestones in education, agriculture, and environmental sustainability.

2013 Revised mission statement to align WHEALER .

Emphasized health, education, agriculture, livelihood, environment, and rights.

2014

A =4 A =4 A -4 A A -4 A - - -8 -8 -2

Expandedoperations and received awairdsluding the'Vivek Samman' Award by 'Vivek
Pathe

LaunchedVukti Fresh, a community business. Introducktélay Mukti " fair.

20152017 StartedMukti Institute of Technology (MIT).

ExpandedMukti Community Development Fund (MCDF)
Registered as a participating NGOAimtel Hyderabad Marathon 2017.

2018 Established a Seed Bank for local seeds.

LaunchedViukti Community Businesses

Previously awarded the AmriCare Award for Livelihood Activities in 2018.
Organized Sundarbaviukti Exhibition.

MIT receivedISO 9001 certification

2019

EnteredParticipatory Guarantee System (PGS¥or organic vegetables.

= =4 4 -4 -4 -4 A -8 _—a -_a -2

Featured oladagiri Showin December 2019
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2020

Faced challenges from cyclones, Bulbul and Amphan, and the global pandemic.
LaunchedHelloBeta initiative. Provided relief and support during the pandemic.
Initiated Swavalamban Accelerator in Sundarbans (SWAS)

Featured o®BBC Worldwide in November 2020.

2021

= =4 =4 -4 A -

Recognized as theumber one NGO in India by FICCI.

Honored with theHumanitarian Excellence Award for exceptional services during the Covic
19 Pandemic in November 2021

Expanded work with over 40 simultaneous projects.

Refined mission statementitEALER AID .

Achieved Special Consultative StatusEOSOC.

2022

Environment Day celebration with new mangrove plantation site inauguration.
MSS School's expansion increased from 19 to 66 establishments

Granted special conkative status by th&JN's Economic and Social Council

2023
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World Environment Day initiative for a biavillage.

Mukti's involvement in climate impact research in collaboration with universities.
Swachhata Hi Sevacampaign for community cleanliness.

Recorstruction of river embankments to protect villages from floods.

Planting floodresistant trees and grass beside river embankments.

Distribution of coconut and dragon fruit saplings to MCDF members for natural balance

protection against natural disaster

2024

Mukti has secured a spot in the top 10 NGOs in the Environment categoryHi@lidrech
Grant Edition IX . The application process consisted of 7 stages, including Applicg
Screening, Abstract Submission and Review, Detailed Proposal Submisgi®eeew, Field
Audit/Due Diligence via Virtual Call, Sub Jury Review, Due Diligence in Person at Office
Field, and finally Jury Review. We are currently at the 7th and final stage of this grant. Inif
there were 17,000 applications in the Enviremt category, and now the top 10 applicatio
have progressed to the Jury Review level.

HCLTech Grant awards winning NGOs in Environment, Health, and Education categorie
a 5 Crore (~USS$O0.-yd& profctl Qtherdimal)sts ig @aaategoryfreoeive
25 lakhs (~US$0 0 gMiplrloijcerc)t ,f aro taa lyienagr

(~US$2.2 Million) for Edition IX.

Key awards, accreditationsor recognitions

Thetablebelowsetsforth someof theaccreditation®r recognitionsbaggedoy the Trust:

Financial year

Milestone

2015

1 Mukti PresidentMr. Sankar Halder honored with the Star of Asia' award by the

InternationaBusiness Council.

1 Pintu Purkait, a farmer fromalukti, awardedKrishi Ratna ' for Mathurapur Block lI
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2018 Recognition at The True Legends 2018by The Telegraph.

Mukti Institute of Technology (MIT) receive®O Certification .

2021 Awarded theFirst Prize by FICCI for ClimateResilient Agriculture.

= =4 =4 =4

Certificate of Appreciation undedumanitarian Excellence Award (HEA) from "I Can

Trust"

2022

=

Certificate of Appreciation from NGOStory for selfless service in the health sector.

Certificate of Merit at The World CSR Congress for making a difference in the lives of other

=

Transparency Key Award 2022 by GuideStar India, indicating adherence to transparency
standards.

Mukti-TCS Volunteer Mr. Soumitra Biswas awarded Best Social Worker.
Recognized with thBlGO Leadership Award by Time Ascentin September 2022.
Received &Lertificate of Merit at the World CSR Congressn March 2022.

2023 NGO Leadership Award in the Eastern region by Times Ascent, World CSR Congress.

= =4 =4 =4 -

ICC Social Impact Award 2023in two categories: Cyclone Tolerant House and Swabalambg
Accelerator in Sundarban (SWAS) project.

1 Earned thenationwide 1%t award by Indian Chambers of Commerce (ICC)for Environment
Sustainability in March 2023.

1 Secured nationwideunner-up position by Indian Chambers of Commerce (ICC¥or theSWAS

project in March 2023

For additional details on the Our Projeat d Ti me Tr avelOuo f Ba wnipageds o fis FundRaising 6
Document

84



OUR MANAGEMENT

Board of Trusteesor Governing Body

As of thedateof this Fund Raising Documenive havel2 (Twelve) TrusteeontheBoard.

Sr.

No.

Name,Age, Designation,Date of Appointment and Address

Sankar Halder

Age 49years

DesignationFounder & President

Date of Appointment: March 9, 2005

AddressVill and Post: Purbasridharpur, PS: Raidighi, Dist: South 24
Paraganas, Pin 743383, West Bengal

Bishwanath Mandal

Age:60years

Designation:Vice President

Date of AppointmentMarch 9, 2005

Address:C/O Late Pravash Chandra Mondal, Rishi Bankim
Nagar, Baruipur, South 24 Parganas, West Bergf#0144

Satyajit Roy

Age: 47 years

DesignationSecetary

Date of AppointmentMarch 9, 2005

IAddress¥Flat 1D, Block 13, Srijan Midlands, 83 Jessore Road, Madhyamgram(m), North 24, Parganas
Ganganagar, West Bengal, Kolkata, 700132

Dr. Dulal KrishnaMondal

Age: 56 years

DesignationAsst. Secretary

Date of Appointment:April 1, 2014

AddressA-152, Rabindra Pajl, Baghajatin, PO Baghajatin, Kolkatar00086

Timir Baran Bhattacharyya

Age:69years

Designation:Treasurer

Dateof Appointment:April 1, 2019

AddressTapoban, 4th Floor, Flat J/10,408, Madurdaha,
EKT, Kolkata, 700107
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Ranitendraath Tagore
Age 46 years

DesignationMember of Board of Trustees

Date of Appointment:April 1, 2010

AddressC-1303 Ajmera InfinityDoddathogur Mani, Doddathoguru,
Electronic city Bangalore 560100

Dipan Banerjee

IAge: 47 years

DesignationMember of Board of Trustees

Date of Appointment:April 1, 2021
AddressAL-140,Sedl, Salt Lake, Sech Bhawan,
North 24 Parganas, West Beng@b0091

MadhuSudan Bairagi

Age: 63 years

DesignationMember of Board of Trustees

Dateof AppointmentMarch 9, 2005
AddressR.N.Bhattacharjee Road, Kumar para 2nd Lane
Kodalia, South 24arganas, West BengalF00146

Dr. Kasturi Bakshi

Age: 65 years

Designation:Member of Board of Trustees

Date of Appdntment:March 20, 2021
AddressB-10/114, Kalyani, Nadia, West Beng&t1235

10.

Sohini Mehta

Age: 49 years
DesignationMember of Board of
Trustees

Date of AppointmentMarch 5, 2023
AddressB-102 Adarsh Palm Retreat, Tower 1, Bellandur, Bangalore

560103
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11. |Shubhankar Basu

Age: 48 years

DesignationMember of Board of Trustees

Dateof AppointmentMarch 5, 2023

Address:10 Quartz Way, San Francisco, CA 94131
12. |Uttam Mukherjee

Age: 59 years
DesignationMember of Board of Trustees

Dateof AppointmentMarch 5, 2023

Address18 Watt Avenue, Newington, New South Wal&g7

Brief Profile of the Board of Trusteesof our Trust
Sankar Halder (Founder President)

Sankar Halder presently assumes the leadership role in the Partnership ancethizgvatopment division dflukti. As

the founder oMukti, Sankar originates from the Sundarban region. Professionally, he serves as an IT Consultant for an
Indian multinational corporation. Currently residing in Kolkata with his spouse and two daubpktéssan alumnus of

the esteemed Jadavpur University.

Emerging from humble beginnings in a financially challenged family, Sankar intimately experienced the adversities faced
by the Sundarban populace. His initiation into social service was inspiredcagtiifiby a relative who also served as a
mentor during his formative years. Sankar firmly holds the belief that every predicament possesses a viable solution, and
through sincere endeavors, human efforts can substantially ameliorate our circumstances.

Bishwanath Mandal (Vice-Presiden?)

Biswanath Mandal assumes the role of Project Lead for Livelihood Prograutesktat A native of the Sundarban region,
he spent his formative years in this locale. Having concluded his professional career as a Develdjmagriediow
contributes his expertise Mukti's initiatives in fostering sustainable livelihoods.

Satyajit Roy (Secretary)

Satyajit Roy, a founding member blukti, oversees the Education, Agriculture, and IT facets of the organization. With

an associg@gon spanning over a decade, Satyajit, in his professional capacity, serves as an IT Consultant at an esteemed
Indian MNC. Recognizing the importance of leveraging individual expertise for societal benefit, he has strategically
infused a robust IT focustmMukti's initiatives. Satyajit has undertaken various pivotal roles within the organization and

is deeply committed to the integrated development of society. A native of Sundarban, he is passionate about dedicating
his time and intellect to this cause. his personal life, Satyajit takes pride in being a devoted father to two children and
cherishes quality time spent with his wife and kids.

Dr. Dulal Krishna Mondal (Asst. Secretary)

Dr. Dulal Krishna Mandal oversees the audit and accounts functiadhe ofganization. Presently serving as a professor

in the Mechanical Engineering department at Jadavpur University, Dr. Mandal has made significant contributions to the
field of engineering education. Despite his demanding schedule, he holds a deep tmaetal service and has been
associated witiMukti for over five years. Actively engaging wiMukti's initiatives, he frequently visits various project

sites, providing inspiration and motivation to volunteers and beneficiaries alike.

Timir Baran Bhat tacharyya (Treasurer)

Timir Baran Bhattacharyya is responsible for overseeing the audit and accounts functions within the organization. Currently
retired, he brings a wealth of experience from a distinguished career spanning over 40 years, wherertwaibgldsitons

in prestigious multinational companies. A graduate of Jadavpur University with a Bachelor of Engineering degree, his
professional journey included significant roles in pharmaceutical and marine engineering companies. Timir's last position
before retirement was as Deputy General Manager of a multinational corporatiocretiPestent, driven by a desire to
contribute meaningfully to society, he was drawivigkti's philosophy, thoughts, and approach to work. He is an active
volunteer and hokla crucial position as a board member witiunkti.

87



Ranitendra Nath Tagore (Member of Board of Trustees)

Ranitendranath Tagore oversees the news, publication, and annual report functions within the organization. Associated with
Mukti since approximatel2004, he is deeply moved by the inspiring stories of the beneficiaries, volunteers, and workers
of Mukti. In his professional life, he serves as an R&D professional in thghlaionaceutical industry. Pursuing his passion,

he also engages in teaching amdfprming Indian vocal music at various venues

Dipan Banerjee(Member of Board of Trustees)

Dipan Banerjee is spearheading the MIT &hkti Academy projectdMir. Dipan Banerjee received his schooling from the
prestigious Hindu School. He earned a degré&givil Engineering from B.E. College, Shibpore (currently IIEST), followed
by a Master's in Structural Engineering from Jadavpur University. With edéeade tenure at TCS, he has garnered
valuable experience, including international assignments ilJ®&a&, UK, and Mexico. Committed to environmental
conservation, he has been associated Mitkti for the past three years. Initially involved with thikkti Green Project,

he now leads th®lukti Study Portal and Android App Development project

Madhusudan Bairagi (Member of Board of Trustees)

Madhusudan Bairagi oversees the Kishlaya School and Skill Development progrsiuistiaMr. Madhusudan Bairagi

hails from Purba Shridharpur village in the Mathurapur Il block and Raydighi Police Station of S®Ralgadas. Having

worked at the Central Bank of India, he retired in 2020. Throughout his career, he exhibited a strong commitment to assisting
underprivileged individuals in completing their studies. A pivotal membBtutti, he held an office bearer ptisn within

the organization from its inception until 2010.

Dr. Kasturi Bakshi (Member of Board of Trustees)

Dr. Kasturi Bakshi spearheads the health interventions at the organifatiokasturi Bakshi is an esteemed medical
practitioner with a wealthf@xperience. She holds the position of a founder member and Executive Secretary at KINSPARC
(Kalyani Institute for Study, Planning, and Action for Rural Change). Her role at KINSPARC is dedicated to conducting
programs focused on research, training, aavktbpment aimed at enhancing the overall quality of life.

Sohini Mehta (Member of Board of Trustees)

Sohini Mehta oversees the Right and Special Needs progravhskéit A longstanding member since the early days of

Mukti, Sohini Mehta has played a piabtrole, sponsoring numerous students through the Talented Students Sponsorship
(TSS) program. Residing in Bangalore, she is an accomplished IT professional and holds a senior leadership position at
Wipro. Throughout her career, Sohini has actively paigd in various women empowerment and mentorship initiatives.

She has also served on committees dedicated to the Prevention of Sexual Harassment in the workplace. Sohini advocate
strongly for societal progress through the creation of equal opportuiati@men across education, livelihood, health,

and financial decisiomaking.

Shubhankar Basu(Member of Board of Trustees)

Dr. Subhankar Basu spearheddlskti's operations in the United Statés. the founding president dukti's USA chapter,

Dr. Subhakar Basu brings a wealth of entrepreneurial experience to the organization. Residing in San Francisco, California,
he has amassed over 25 years in the tech industry, founding multiple startups and leading global teams. Dr. Basu holds :
BE(Hons) Degree itlectronics and Telecommunication Engineering from Jadavpur University in Kolkata, as well as a
Doctoral Degree in Computer Engineering from the University of Cincinnati in the USA. Engagedprofiband social
entrepreneurship for more than two decade has actively contributed to organizations such as Asha, AID, Habitat for
Humanity, and Rebuilding Together. Dr. Basu remains an integral pstulkt, playing a key role in welcoming new
members and integrating new projects intohekti platform

Uttam Mukherjee (Member of Board of Trustee$

Uttam Mukherjee holds responsibility for the Board Governance and Environment wihgit As one of the founding
members oMukti in Australia, Uttam is driven by strong values, anchoring his commitmeémdlkdi for the past 14 years.
Leveraging his professional expertise gained in the corporate sector in both India and Australia, he believes in contributing
to Mukti's impactful work. In Australia, his recent career has been marked by leadership rolememnagiement, strategy,

and business continuity. Uttam's passion for the arts is evident in his filmmaking endeavors, where he has produced both
short and feature films. This creative skill is employed to craft films that showhaldés stories. The coimuous flow of

positive stories from beneficiaries serves as a profound motivation for Uttam to sustain his engagervarittivith

Remuneration of Trustees
TheTrusteef the Trustdo notreceiveanyremuneratiorfrom the Trust.
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Interest of the Trustees

O« O¢

the Issue.

O«

years of filing thisFund Raising Document

O¢ O¢

Other understanding and confirmations

No Trustees are interested in the promotion of our Trust.
No contributionhasbeenmadeby the Trusteesaspartof the Issueor separatelyn furtheranceof the objects of

OurTrusteedavenointerestin anypropertyacquiredor proposedo beacquiredoy our Trustin the preceding two

No benefit/interestill accrueto our Trusteeut of theobjectsof thelssue.
Noneof our Trusteedaveanyfinancialor materialinterestin thelssue.

Our Trust confirms that the permanentaccountnumberof our Trusteeshas beensubmittedto the StockExchange
at the time of filing thig~und Raising Document

Details of changein Trusteesof our Trust for the financial yearsendedMarch 31,2023,March 31,2022,March 31,
2021, and till the date of this~und Raising Document

Date of
Appointment/

Name of the Re- Date of
Director Designation Appointment Cessation | Reason for Change/Appointment
Sankar Halder | president March 9,2005 | - Since Inception as President as per Trust Deed

Bishwanath Mandal

Vice-President

March 5, 2023

Change in Designation due to rotation of terms

Satyajit Roy

Secretary March 5, 2023 | - Change in Designation due to rotation of terms
Dr. Dulal Krishna
Mondal Asst. Secretary March 5, 2023 | - Change in Designation due to rotation of terms
Timir Baran
Bhattacharyya | Treasurer March 5, 2023 | - Change in Designation due to rotation of terms
Ranitendranath | Member of Board
Tagore of Trustee March 5, 2023 | - Change in Designation due to rotation of terms
Dipan Banerjee Member of Board . : . .
of Trustee March 5, 2023 | - Change in Designation due to rotation of terms
Madhu Sudan | Member of Board
Bairagi of Trustee March 5, 2023 | - Change in Designation due to rotation efrhs
. .| Member of Board
Dr. Kasturi Bakshi of Trustee March 5, 2023 | - Change in Designation due to rotation of terms
Sohini Mehta Member of Board _
of Trustee March 5, 2023 | - Appointment as per Trust deed
Shubhankar Basu Member of Board .
of Trustee March 5, 23 | - Appointment as per Trust deed
Uttam Mukherjee Member of Board .
of Trustee March 5, 2023 | - Appointment as per Trust deed

Meetingsof our Governing Body betweenApril 01,2023till

February, 2024:

Setforth belowarethedetailsof the meetingheld of our GoverningBody:

S.NO

Date

Key items coveredin the meeting

1 April, 12, 2023

Sankar Halder proposes the acquisition of 5 Bigha of strategically locate
nearMukti campus, costing 30 Lacs, with a favorable recommendation

N

April 17, 2023

Resolution to register the organization under the Social Stock Exchange

3 July 16, 2023

Mukti discussed successful networking in the US, established new partn
addressed financial matters and enhanced child safeguarding policies, with

on inclusivity and clarity

4 November 19, 2023

The board emphasizes a tdpwn approach, Soumitra Bogalvisor to the Boar
reviewed governance complianceMukti Gram's success, and proposieu

annual programs for strategic impdactsustainabilityand appoving Financial
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for year ended March 2023.

5 January 01, 2024 Authorizing the issue of Zero Coupon Zero Principal Bonds (ZCZP), to af
Draft Fund Raising Document of the trust, appointment of registrar to the
(RTA) for public issue on NSE SSHagform byMukti (issuer).

6 January 30, 2024 Dematerialization ofZero Coupon Zero Principal Bond®pening of escro
account for public issue of Zero Coupon Zero Principal Bonds (ZCZP) & ad
of materiality policy for disclosures to stock exchanges

7 January 31, 2024 Board Approval on Grievance Redressal Policy, Conflict of Interest Policy

8 February 26, 2024 To approveFinal Fund Raising Document of the trust

Rolesand responsibilitiesof staff and volunteers:

1.

Satayajit Roy, Secretary

The indvidual holds a pivotal position in the leadership and management of administrative functions, with
responsibilities including ensuring organizational efficiency, effective communication, and team leadership.
Additionally, the role encompasses policy depetent and strategic planning aligned with the overall objectives of

the organization. The individual is tasked with establishing and overseeing ethical practices, transparent decision
making processes, and strategic direction. This is to ensure accatynialgiffectively fulfilling the organization's
mission and serving its beneficiaries.

Debabrata Halder, Director Projects

The individual is responsible for supervising all agricultweddted implementations within the Trust. This involves
regular mortioring and evaluation of projects, with the provision of reports and feedback to funders. Additionally, the
role plays a vital part in shaping and disseminating a positive public image for the organization. This includes
managing crisis communication anmkfering effective relationships with stakeholders. Furthermore, the individual
contributes to building brand reputation and maintaining transparent communication channels

Ankita Kothiyal, Senior Manager Partnership Development and Communication

The respnsibilities include conducting periodic board meetings, delivering weekly communications to the board, and
keeping the board informed about ongoing projects. Additionally, the role involves securing financial support for the
organization's mission and giams. This entails executing strategies to attract donations, grants, and sponsorships
while fostering relationships with donors to ensure sustained support for the organization's goals and initiatives.

Dr. Sandeep Ghosh, Headl Education

The role encomgsses overseeing all educational programs, including MSS, MKSA, TSS, MIT, MEE, and MA
projects. It involves implementing and consistently monitoring and evaluating these programs. Additionally, the
responsibility includes providing reports and feedbackiuladers regarding the progress and impact of these
educational initiatives.

Monami Mitra, HR & Admin Head

The position involves managing personnel, overseeing recruitment processes, and cultivating a positive workplac
culture. Additionally, it includes tilding the capacity of staff and contributing to organizational success through
effective human resource management.

Paramita Panja, Lead Accountant

With a total experience of 14 years, Paramita Panja is a seasoned Cost and Management AccountagarSeetas
over 11 years of expertise in the manufacturing and automobile sectors, excelling in the role of Macagets.
Additionally, Paramita brings 3 years of valuable experience in the social sector as Lead Accountant. Her diverse sk
set and sting foundation make her a valuable professional.
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7. Ujjwal Maity , Program Manageri Livelihood
Uj j wal Mai ty, having completed a Masterds in Rural
professional with a decade of proven excellertde. has successfully led Livelihood and Government projects,
providing guidance and mentorship to teams. His expertise includes Operations Management and extensive experie
in working with NGOs in remote locationde is currently looking after the livélood interventions of Mukti in West
Bengal
Organogram of MUKTI :

Board of Ti

¥

Secretary

Cluster Heads (11)

F'rc,,gran;:rr;danager HR Manager 1) Manager (1) IT Frro]er:-ttl:u1a,-|age,-

Project Manager (9)

Project Coordinator
(12)

Field Supervisar (20)

Field Implementer
(412)

¥

Number/details of full-time consultants of the trust as on the date of Draft Fund Raising Document:

The organization enlists futlme consultants, and their contracts are renewabtrialy. Presently, there are 47 ftiline
consultants (32 male and 15 female) managing diverse projects at both drafting and implementation stages. The momtity consult
fees are established in alignment with the terms outlined in the engagement agne#gméme organization. This agreement
comprehensively addresses key aspects, including but not limited to job title, reporting structure, duties, working houl
compensation, benefits, and specific terms and conditions of employment etc. The scopees pasvided by the consultants
includes, but is not limited to:

O« O«

O¢ O« O¢ O¢ O¢ O¢ O¢ O¢ O«

O«

Supporting the Board of the organization in developing an IT strategy and executing it.

Assisting in defining project scope and objectives, involving relevant stakeholders, and ensthitigake
feasibility.

Coordinating internal resources and thirarty/vendors for the flawless execution and delivery of projects.
Identifying and coordinating with thirgarty software development vendors.

Testing delivered products as a product speciatgiorting defects, and tracking the defect lifecycle.
Ensuring that all projects are delivered on time, within scope, and budget.

Developing a detailed project plan to monitor and track progress.

Reporting and escalating issues to management as needed.

Managing relationships with field workers, donors, and other relevant stakeholders.

Ensuring and arranging appropriate training for users.

Actively participating in the development of reports for monitoring and control, working closely with project teams
in the evaluation of project deliverables.

Performing risk management to minimize project risks.
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Establishing and maintaining relationships with third parties/vendors.
Managing the Social Media handles and website of the organization.

O« O«

Number/details of volunteers of the trust as on the date of Draft FuneRaising Document

The organization involves both fitiime and partime volunteers on a payment basis, and this arrangement is made through a mutua
agreement with terms specified by the organization. Tneesnent thoroughly covers essential details such as job title, reporting
structure, duties, working hours, compensation, benefits, and specific terms and conditions of employment. There-tinee60 full
volunteers (45 male and 15 female) actively engagedrious projects. Additionally, 548 péiine volunteers, including patime
teachers, women leaders, Swasthya Shonghini, Sahoshini, and other project staff, contribute their time and expertise.

Periodic Performance Appraisal Process:

In our NGO, peformance appraisals play a crucial role in evaluating the job performance of both consultants and volunteers, helpi
us set goals, and providing valuable feedback. Annually, the appraisal forms are distributed to the stafairuamd allowing

them al5-day window to complete and submit the forms to the HR department. Subsequently, the HR team shares the duly fill
forms with the respective superiors, who assess and provide comments based on the individual's performance throughout the
To ensurea comprehensive evaluation, HR conducts confidentiatfoegeer reviews, fostering an environment of open and honest
feedback. In the first week of April, HR communicates the percentage of increment to the entire team, and the increamiested sal
take effect from April onwards. This systematic approach not only ensures a fair and transparent appraisal process but &
contributes to the continuous improvement and professional growth of our dedicated team members.

Training prov ided to such volunteersif any -

To ensure a safe and impactful volunteer experience, we provide essential training programs:
1. POSH (Prevention of Sexual Harassment):

Understanding the POSH Act for a safe environment at workplace.

Employee code of conduct to establgshafe working environment for everyone.
2. Child Safeguarding:

Identifying signs of abuse reporting and redressal procedures.

Employee code of conduct to establish a safe environment for a child.
3. Teacher Training:

Effective teaching methods and classroonmaggement.
4. Value Education Training:

Imparting ethical and moral lessons so that they can enhance values of our future generation.
5. Online Yoga Sessions:

Virtual sessions for physical and mental wading.

6. Project Management Training

Skill enhancement ofrBgram Managers and Project Coordinators
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OURLIFETIME TRUSTEES

Theprofilesof our Life time/Permanentrusteesaregivenbelow:

&

Sankar Halder

Age 49years

Designation:Founder & President

Date of AppointmentMarch 9, 2005

Address¥Vill and Pog: Purbasridharpur, PS: Raidighi, Dist: South 24
Paraganas, Pirn 743383 West Bengal

MadhuSudan Bairagi

Age: 63 years

Designation:Member of Board of Trustees

Date of AppointmentMarch 9, 2005
IAddressR.N.Bhattacharjee Road, Kumar para 2nd Lane
Kodalia, South 24Parganas, West BengalF00146

For additional details on the Our kiga oammphye8sebitsEund enc e

Raising Document
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SECTION IVT FINANCIAL STATEMENTS
FINANCIAL STATEMENTS
(The remainder of this pageis intentionally left blank)
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Syndicon Enclave, 25/1A/1

~A. Mukhopadhyay & Co. Naktala Road, Kolkata - 700 047

~p - Tel. (033) 2481 1380/ 2481 3320
Chartered Accountants e-mail : animesh_fca@yahoo.co.in

INDEPENDENT AUDITOR’S REPORT

To the Trustees,

MUKTI

Vill & Post : Purbasridharpur, PS: Raidighi,
Dist: 24 Parganas(South)

Pin: 743383, West Bengal, India

Opinion
We have audited the financial statements of MUKTI which comprise the Balance Sheet as at
March 31, 2021, the Receipts and Payments Account and the Income and Expenditure Account
for the year ended on that date and notes on accounts with the summary of significant accounting
policies and other explanatory information.
In our opinion and to the best of our information and according to the explanations given to us and
aforesaid financial statements give the information in the manner so required and give a true and
fair view in conformity with the accounting principles generally accepted in India.
(1) In the case of Balance Sheet, of the state of affairs of the Trust at 31 March, 2021;
(i)  Inthe case of Statement of Income & Expenditure, of the surplus for the year ended
on that date; and

(iii)  Receipts and Payments for the said year ended on 31% March 2021.

Basis for Opinion

We conducted our audit in accordance with the Standards on Auditing (SAs) issued by the Institute
of Chartered Accountants of India. Our responsibilities under those Standards are further described
in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report.

We are independent of the Trust in accordance with the Code of Ethics issued by the Institute of




Chartered Accountants of India together with the ethical requirements and we have fulfilled our
other ethical responsibilities in accordance with these requirements and the Code of Ethics. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis

for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial

Statements

Board of Trustees (i.e. the Management) is responsible for the preparation of the financial
statements and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud
or error. In preparing the financial statements, management is responsible for assessing the entity’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
entity or to cease operations, or has no realistic alternative but to do so. Those charged with

governance are responsible for overseeing the entity’s financial reporting process.

Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with SAs will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic decisions of users

taken on the basis of these financial statements.

We report that
a. We have obtained all the information and explanations which to the best of our knowledge

and belief were necessary for the purpose of our audit;




b. In our opinion proper books of account as required have been kept by the Trust so far as

appears from our examination of those books;
¢. The Balance Sheet, Income & Expenditure Account and Receipts and Payments along with

the schedules dealt with by this report are in agreement with the books of accounts

For A. MUKHOPADHYAY & CO

Chartered Accountants

\,h/wv )M"p\/ M :

(CA Animesh Mukhopadhyay)

Partner

ICAI Membership No: 060477

UDIN: 210g0LTT7AAAAEK TH99

FRN: 324457E
Place: Kolkata

Date: Dec 10, 2021




MUKTI

Vill & Post: Purbasridharpur, PS: Raidighi, Dist: 24 Parganas(South)

Pin: 743383, West Bengal, India
BALANCE SHEET

Asat 31st March 2021
Amount Amount
Particulars Schedule (Rs.) (Rs.)
Sources of Funds
Capital Fund
Balance as per last year accounts 4438940 4438940
Reserves & Surplus
Opening Reserves & Surplus 3651413
Add:Surplus (Excess of income over expenditure) 6095233
Add: Income Tax Refund 2560 9749206
Loan Fund
Collection from loan 43580740
Investment in MCDF Central 3350000
Loan From Central 1817519
62936405
Application Of Funds
Fixed Assets 23 7278612
Investment
Mukti Beverage 340750
Mukti Cloud Kitchen 150000
Mukti Fresh 2060052
Fixed Deposit 5183825
Current Assets, Loans and Advances
Current Assets
Cash in hand 24 409328
Bank Accounts 25 13828732
Security Deposit 131669
Lease Rent 100000
TDS 115395
14585124
Loans and advances 26 39584537| 54169661
Less:-Current Liabilites & Provisions
Current Liabilities
Outstanding Audit Fees 35400
Creditors for Expense 27 6122661
Book Bank Caution Money 88434 6246495
Net Current Assets 47923166
62936405
Significant Accounting Policies and Notes on Accounts 28 & 29
The Schedules referred to above forms an integral part of the Balance Sheet
This is the Balance Sheet referred to in our report of even date
For and on behalf of For and on behalf of
A.MUKHOPADHYAY & CO MUKTI
Chartered Accountan
: < T
‘Jé-“-%quANlSATION)
(CA Animesh Mukhopadhyay) ATR 1V-104, Estd-2003)
Partner Regd, No- . \d)wLﬁ/
Membership No: 060477 g
UDIN: 21 0604 TTAAAA Presi-ont
FRN:324457E
Kolkata,
Dated : Dec 10,2021
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(A TRUST ORGANISATION)
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MUKTI

Vill & Post : Purbasridharpur, PS: Raldighi, Dist: 24 Parganas(South)
Pin: 743383, West Bengal, India
RECEIPTS AND PAYMENTS ACCOUNT

For the year ended 31st March, 2021

Amount Amount
Particulars Schedule (Rs.) (Rs.)
Opening Balance
Cash in Hand
Foreign Contribution 0
Local Contribution 0
Cash 16494
Project Cash 18564
Petty Cash 1846
MCDF Branch Cash 1068119 1105023
Cash At Bank
CBI-1861885076 4763242
SBI-30599000811 763513
SBI-37986912105 137779
MCDF-Branch 1510686 7175220
Collection from loan 39176539
Current Liabilities
Loans and Advances
Sale of Assets
Bank Interest 419727 419727
Foreign Contributions 1 24895890
Local Contribution 2 15929885
Fees/Collection From Projects 3 529216
Income Tax Refund 2560
Operating Profit from Branches 41357551
89234060
Payments
Loans (Liability)
Current Liabilities
Project Payment 4 31953925
Other Payment 5 43042076 74996001
Closing Balance
Cash in Hand
Cash 65
Project Cash 58875
Foreign Contribution 0
Local Contribution 0
Petty Cash 1]
MCDF Branch Cash 350388 409328
Cash At Bank
CBI1-1861885076 2783589
SBI-30599000811 718900
MCDF-Branch 9364077
SBI-37986912105 524021
State Bank Of India-39463440174 129627
State Bank Of India-39938238612 0
Axis Bank 308518| 13828732
89234061
Significant Accounting Policies and Notes on Accounts
The Schedules referred to above form an integral part of the Recelpts and Payments Account
This is the Receipts and Payments Account referred to in our report of even date
For and on behalf of For and on behalf of
A. MUKHOPADHYAY & CO MUKTI
Chartered Accountants =
MUKT ;
(ATRUST ORGA'}’E'E{QTZB%S))
(CA Animesh Mukhopadhyay) Regd. No.- 104 s e
Partner N
Membership No: 060477 T s
UDIN: 2106 O UTTAAAA f Pres:
FRN: 324457E
Kolkata,
Dated : Dec 10,2021
WVIUKTI
MU T8 (A TRUST ORGANISATION)

AT SIUTOD i s

RS a{f% @o\a/ | waehp

Treasurer
Secyetary




MUKTI

Vill & Post: Purbasridharpur, PS: Raidighi, Dist: 24 Parganas(South)

Pin: 743383, West Bengal, India

SCHEDULES TO BALANCE SHEET, STATEMENT OF INCOME AND EXPENDITURE AND RECEIPTS AND

PAYMENTS ACCOUNT

SCHEDULE 1
DETAILS OF FOREIGN CONTRIBUTION
Particulars Amount(Rs) Amount(Rs)
Talented Student Sponsorship (TSS)
Donation received from Venkata Krishna Upadhyayala 17431
Donation received from Garden state cultural Association 788725
Donation received from Surajit Sural & Mohita Tagore 38000
Donation received from Ramya Nageswaram 14000
Donation received from Abhijit Parkhe 44000
Donation received from Mitra Das 42000
Donation received from Dr. Priyanka Maity 9000
Donation received from Ranjan Duttagupta 49000
Donation received from Jayati Roy 9000
Donation received from Indrani Mukherjee 9000
Doantion received from Anjan Gupta 9000
Doantion received from Korpurika Roychowdhury 17000
Donation received from Dr. Arun Saha 17000
Donation received from Neena Badhwar 28000
Donation received from Aiducate Now 229862
Donation received from Anuradha Basu Ray 26000
Donation received from Anjan Kumar Ganguly 28000
Donation received from Paypal Gateway 206090
Donation received from Sangeeta Bhattacharya 9000
Donation received from Meredith Pinkerton 9000
Donation received from Others 121774 1720882
Mukti Community Development Fund (MCDF)
Donation received from Indians for Collective Action
Donation received from Mukti Australia
Donation received from Bengali Association_Taiwan 179430
Donation received from Association For India's Development 1272650
Donation received from CC Avenue 814166
Donation received from BAY Area Prabasi 136587
Donation received from Benevity Cause 138609
Donation received from Bengali Association San Diago 187388
Donation received from Maitree PDX 186988
Donation received from Silke Kozlowski 126398 3042216
Mukti Support School (MSS)
Donation received from Asha For Education 2106000
Donation recived MSS_Kolkata Foundation 192500
Donation received_Street Children International 108435
Donation received_for Mama's School 130169 2537104
Book Bank (BB)
Donation received from Asha For Education 860000
Mukti Institute of Technology (MIT)
Donation received from Asha For Education 371000
Sustainable Agricultural Movement (SAM)
Donation received from Association for India's Development 1351384
Donation received from Uttam Mukherjee
Donation received form Give Foundation 25513 1376897

(cont. to next page)
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Go Green
Donation received for M/s Association for India's Development 1789684
Voice Project
Donation received from Association for India's Development 362000
Covid-19
-Asha for Education (USA) 440000
-GSCA 90787
-German Consulate Kolkata 2613996
-Association for India's Development 0
-TREC 9600
-Subhankar Basu 14470
-Mukti Australia 89174
-Saibal Bhattacharjee 2894
-V.KK. Upadhyayula 10612
-Sarada Namhata 14471
-Give Foundation 18314
-Covid-19(Birth) 334561 3638879
Mukti Women Empowerment
-Uttejona Sports Club-New Jersey 21654
Muktigram-Clinic
-Kolkata Foundation 347000
Model Village
Model Village Beautification
-NACB/CAB for 499608
Village Housing Proji
-NACB/CAB for Model Village Housing Project 1349600
-Others for Model Village Housing Project 495978
Mukti Livlihood Project{Chicken Farming)
-Kolkata Foundation 666329
-SAIKAT Model Village 140327 3151842
Amphan Cylone Support
-Asha for Education (USA) 2500000
-Praxis/0AK 986390
-Give Foundation 75248
-GSCA 77082
-Mukti Social Development 298090
-NASSCOM Foundation 10000
-SREESTHI 67136
-Teem Milaap 45491
-Utsav Swiz 78000
-Kolkata Foundation 849570
-Proyas 61911
-Utsov USA 74267
-Adopt A Family 11274
-Jiv Daya Foundation 400000
-Misc. Received 120276
-Razorpay Bulk rec. 21997 5676732
Grand Total 24895890
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MUKTI

Vill & Post : Purbasridharpur, PS: Raidighi, Dist: 24 Parganas(South)

Pin: 743383, West Bengal, India

SCHEDULE 2
DETAILS OF LOCAL CONTRIBUTION
Particulars Amount(Rs) Amount (Rs)
Mukti Community Development Fund 2224463
Talented Student Sponsorship (TSS) 1376366
Mukti Support School (MSS) 495805
Book Bank (BB) 6100
Mukti Institute of Technology (MIT) 14250
Sustainable Agricultural Movement (SAM) 31840
General Administration 2435393
TCS Change Makers (TChM) 205000
Go Green (GG) 3000
Covid-19 Donation 1360378
Amphan Cyclone Support 2784790
Model Village 3045000
Mukti Women Empowerment 700000
SWAS 1247500 15929885
Grand Total 15929885
SCHEDULE 3
DETAILS OF FEES/COLLECTION FROM PROJECT
Particulars Amount(Rs) Amount(Rs)
Collection from Book Bank 29604
Operating Income from MCDF 462020
MSS Student Fees Received 23570
Discount Received 1088
Misc. Receipts 12934
Grand Total 529216
MUKT!

MUKTI
(A TRUST ORGANISATION)
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MUKTI

Vill & Post : Purbasridharpur, PS: Raidighi, Dist: 24 Parganas(South)

Pin: 743383, West Bengal, India

SCHEDULE 4
PROJECT PAYMENT

Particulars Amount(Rs) Amount(Rs)
Book Bank 1211749
Go Green 1712978
Mukti Community Development Fund 3303920
Mukti Instititute of Techonology 609041
Mukti Support School 2219836
Sustainable Agriculture Movement 1133813
Talented Student Sponsorship 2008894
TCS Changemakers 191359
General Administration 2028412
Amphan Relief Expneses 4471968
Covid-19 Relief Expenses 4634176
Model Village Expenses 5491196
Mukti Crafts Expenses 747882
Mukti Gram Clinic Expenses 71693
OAK/Praxis-ACV Patharpratima Block Expenses 1233426
SIDBI Expenses 754677
Voice Project Expenses 128905 31953925
Grand Total 31953925
SCHEDULE 5
OTHER PAYMENT

Particulars Amount(Rs) Amount(Rs)
Loans & Advances-Asset 32562056
Security Deposit 100000
TDS 115395
Investment -Mukti Fresh 636040
Investment in Fixed Deposit 5183825
Asset Purcahsed 4008130
Payment Made to Creditors 436630 43042076
Grand Total 43042076
SCHEDULE 6
Book Bank Expense

Particulars Amount(Rs) Amount(Rs)
BB Staff Salary
BB Staff Salary 154749 154749
Provision for Book Bank Expenses 300000
Grand Total 454749
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