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This FundRaising Document uses certain definitions and abbreviations which, unless the context otherwise imdicates
implies, shall have the meaning ascribed to such definitions and abbreviations set forth herein. References to any,legislati
act, reguldion, rules, guidelines, clarifications or policies shall be to such legislation, act, regulation, rules, guidelines,

clarifications or policies as

Document and anyeference to a statutory provision shall include any subordinate legislation notified from time to time

pursuant to such provision.

The words and expressions used in this FRagsing Document but not defined herein shall have, to the extent applicable, the
same meaning ascribed to such words and expressions under the SEBI ICDR Regulations, the SCRA, the Depositories Act,

SECTION | T GENERAL

DEFINITIONS AND ABBREVIATIONS

amended, supplemented eenacted from time to time until the date of this F&Raising

Norms and the rules and regulations notified thereunder.

General Terms

Term Description
ATr iEF® or A Sarthak Educatinal Trustacharitable trust registered under the Indian Trasts1882holding
| ssuer o valid registered Trust Deed and having its Registered Odid@G 11/248A, Vikas Puri, Ne

Delhi-110018

i wefou SAAid,ur O

Unless the context otherwise indicates or ingplieefers to our Trust, as at and during
relevant period / Fiscal/ Financial Year.

AR

Annual Report of th@rust

Audited FinancialStatemen

The audited financial statements of duustfor theFiscal Years ended March 31, 20haye
been preparechiaccordance with applicable accounting standards and have been au
Kumar Vijay Gupta & Co. and Fiscal Years ended March 31, 20R8arch 31, 2024 have
been prepared in accordance with applicable accounting standards and have been g
Goel Sarma & Associas.

Auditors or
Statutory Auditors

Goel Sharma & Associates

Boardor Boardof Trustees
or our Board or our Board
of Trustees or Governing
Board

Boardof Trusteesof our Trust.

CBBO ClusterBasedBusinessrganizations

CharterDocumettior Trust | Trust Deed oBSarthak Educational Truskecutedn July 04, 2008which shall include all th
Deed amendments till date.

Corporate Office SarthakGlobalResources Center Block C, Uday Nagar, Sector 45, Gurugram, Haryana
ECOSOC United Nations Economic and Social Council

Industry Related Terms

Term Description
AA Accessibility (Web Content Accessibility Guidelines)
ADHD Attention Deficit Hyperactivity Disorder
APIs Application Programming Interfaces
BF Basement Floor
CSS Cascadig Style Sheets
COVID Coronavirus Disease
CWSN Children with Special Needs
ENT Ear, Nose, Throat
EWR Employment Weekly Report
FF First Floor
FY Fiscal Year
GADC Global Accessibility Development Centre
GRC Global Resource Center
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HI Hearing Impairmen

IEPs Individualized Education Plans

ILT InstructorLed Training

IDEA India Disability Empowerment Alliance

IT/ITeS Information Technology / Information Technologyabled Services
JAWS Job Access With Speech

JEET Job Entrepreneurship & Empowermdinaining

KPI Key Performance Indicator

LD Learning Disabilities

LMS Learning Management System

MIS Management Information System

MoS Minister of State

MVP Minimum Viable Product

NAAI National Abilympic Association of India

NEP New Education Policy

NGO Non-Governmental Organization

NCPED National Centre for Promotion of Employment of Disabled People
NVDA Non-Visual Desktop Access

PwDs Persons with Disabilities

RPwD Rights of Persons with Disabilities

SDGs Sustainable Development Goals

SF Secoml Floor

SQL Structured Query Language

TF Third Floor

UNCRPD United Nations Convention on the Rights of People with Disabilities
VI Visual Impairments

WCAG Web Content Accessibility Guidelines

HR Human Resources

IssueRelatedTerms

Term

Description

Allotment Advice

The communication sent to the Allottees conveying the details of ZCZP Instruments all
the Allottees in accordance with the Basis of Allotment.

Allotment, Allot or Allotted

Unless the context otherwise requires, the allotnoérECZP Instruments to the succesy
Applicants pursuant to the Issue.

Allottee(s)

The successful Applicant to whom the ZCZP Instruments are Allotted either in full o
pursuant to the Issue.

Applicantor Investor

Institutional Investors and Neinstitutional Investors, who apply for issuance and Allotme
ZCZP Instrumentgpursuanto the termsof this FundRaisingDocument andthe Application]
Form.For detailsof ineligibleinvestorspleaseseefi | s s ue P r o c ¥8HofithieFand
Raising Document.

Application

A physical application to subscribe to the ZCZP Instruments offered pursuant to the |
submission of a valid Application Form submitted to the Registrar.

Application Amount

The aggregatevalueof the ZCZP Instrumentsappliedfor, asindicatedin the Application Forn
for the | ssue, whi 6008 hal I not be | ess

ApplicationForm

Form in terms of which an Applicant shall make an offer to subscribe to ZCZP Instry
throughthe physicalprocessvhich will beconsideredisthe Applicationfor Allotment of
ZCZP Instrumentsn termsof this FundRaisingDocument.

Basisof Allotment

The basison which ZCZP Instrumentswill be allotted to applicantsas describedin fAlssug
Proceduré Basis of Allotmendt o n 1l®af this FundRaising Document.

CDSL CentralDepositoryServiceqIndia) Limited

ClientID Clientidentificationnumbermaintainedwith one of the Depositoriesn relationto the demat
account.

CorporateOffice of the KFIN Technologies LimitedSelenium Tower B, Plot No.332 Gachibow, Financial Disttig

Registrar Nanakramguda Serilingamp|lilyderabaeb00032,Telangana
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Dateof Allotment

The dateon which the Board of Trusteesapproveghe Allotment of the ZCZP Instruments
for the Issue or such da#s may be determined by the Boardraistees

DemographidDetails

The demographiadetails of the Applicants suchas their respectiveaddressesemail, PAN,
investor status, MICR Code and bank account detail.

Draft FundRaising The Draft FundRaisingDocument datetlarch 27, 2024ssuedin accordance with the SE

Document ICDR Regulations, the NSE Norms, and filed with the Stock Exché&rgesceivingpublic
commentsn accordance witlthe provisionsof the SEBIICDR Regulations.

Fund Raising This Final FuneRaising Document datedline 26, 2024ssued in accordance with the SEBI IG

Document Regulations, the NSE Norms and filed with the Stock Exchange.

EscrowAccount Accountopenedwith the EscrowCollectionBank.

EscrowAgreement AgreementdatedJure 13, 2024enterednto betweerthe Issuer,the Registrarandthe Escrow

Collection Bank.

EscrowCollectionBank

The bank which is a clearing member and registered with SEBI as a banker to an iss
the Securitiesand Exchang8oard oflndia (Bankersto anlssue) Regulationd,994 and with
whom the Escrow Account, in relation to the Issue, will be opened, in this casé\RisRpnk
Ltd.

Institutional Investors

Shallmeanany of thefollowing eligible investors:

0 amutualfund, venturecapitalfund andalternativeinvestmenfund registeredvith SEBI;
0 apublicfinancialinstitution;

0 ascheduledcommerciabank;

0 astateindustrialdevelopmentorporation;

0 an insurance Trust registered with the Insurance Regulatory and Development A
of India;

0 aprovidentfund with minimum corpusof Twentyfive crorerupees;

0 a pension fund with minimum corpus dfventy five crore rupees registered with
Pension Fund Regulatory and Development Authority established undsectidn (1)of
section 3 of the Peim® Fund Regulatory and Development Authority Act, 2013;

0 Nationallnvestment~und set up byesolutionno. F. No. 2/3/2005DDII dated Novembg
23, 2005 of the Government of India published in the Gazette of India;

0 insurancdundssetup andmanagedy army, havyor air force of the Union of India;
0 insurancdundssetup andmanagedy the Departmenbf Posts/|ndia; or

0 systemicallyimportantnontbankingfinancialcompanies.

Issue Public Issueby our Trust of zerocouponzeroprincipalinstruments ofacevalue 1/- each
aggregat il0OObakhsp t o

IssueClosingDate July 01, 2024

IssueOpeningDate July 03, 2024

IssuePeriod The periodbetweerthe IssueOpeningDateandthe IssueClosing Dateinclusive of bothdays
during which prospective Apmants can submit their Application Forms.

IssueSize Upto 100lakhs.

NonrInstitutional Investors

Any investor other than a retail individual investor and Institutional Investors, exce
investors who are not eligible to invest in ZCZP Instruméats.r f ur t h e fssue
Proceduré o n li®ef this FundRaising Document.

Not for Profit Organization
or NPO

Not for Profit Organizationshall have the samemeaningas prescribedunder Regulation
292A(e) of theSEBI ICDR Regulations

Objects

Objectsof this Issueassetout in the sectiortitled fObjects of the Issudeon pagel9 of this
FundRaising Document.

Offer Document

Final FundRaisingDocumentthe Draft Fund RaisingDocumentandApplication Form.
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Register of ZCzZP
Instrumentholders

Theregisterof ZCZP Instrumentholdersmaintainedby the Issuerby the Depositoriesn casi
of ZCZP Instrument held in dematerialized form, and/or the register of ZCZRirrest
Holders maintained by the Registrar.

RegisteredPost

Registeregostwith acknowledgemerdue.

RegistrarAgreement

AgreementdatedJune 4, 2024nteredinto betweenthe Issuerand the Registrarunderthe
terms of which the Registrar has agreeddias the Registrar to the Issue.

Registrarto the Issueor
Registrar

KFIN Technologies Limited

SSEFrameworkCircular

SEBI circular dated September19, 2022, bearing reference no. SEBI/HO/CFD/PoD
1/P/CIR/2022/120 and circular dated December 28, 2023 elaring reference n
SEBI/HO/CFD/PoDB1/P/CIR/2023/19®n framework on social stock exchange.

StockExchange

Thesocialstockexchangesegmenbdbf NSE, beingNSE SocialStockExchange.

TransactiorDocuments

Transaction documents shall mear Braft FundRaising Document, and ihFundRaising
Document, read with any notices, corrigendum, addendum thereto, Registrar Agr
Escrow Agreement, Tripartite Agreements executed with the Depositories and the Reg
to be executebly our Trust,asthe casemaybe. For further detailspleaseseethe section
titMader ial Contracts and Dd29ofrne fFund Raisimg
Document.

Tripartite Agreements

Tripartite AgreementdatedMay 07, 2024enterednto betweerour Trust, the Registrarto the
Issue and CDSL and Tripartite Agreement défly 16, 2024entered into between our Tru
the Registrar to the Issue and NSDL for offering demat option to the FGEBmMent Holderg

Under-subscription

Subscriptiorof the ZCZP Instrumentdessthan75% of the IssueSize.

Wilful Defaulter(s)

Wilful defaulter shall have the same meaning as under regulation (2)(1) (iii) of the Se
and Exchange Board of India (Issue of Capital and IDssge Requirements) Regulatio
2018.

Working Days

Working days means all days on which commercial banks in Mumbai & New Delhi ar
for businessin respect of announcement or issue period, working day shall mean al
excluding Saturdays, Sunglaand public holidays, on which commercial banks in Mumb
New Delhiare open for business. Further, in respect of the time period between the issug
date and the listingf the ZCZP Instruments on the Stock Exchange, working day shall
all trading days of th&tock Exchangefor ZCZP Instrumentsgxcluding SaturdaysSundays
andbankholidays,asspecifiedby SEBI.

ZCZP Instruments

Zero couponzero principal instrumentsas notified in termsof the notification datedJuly 15,
2022 issued by thMinistry of Finance.

ZCZP InstrumentHolder(s)

The holdersof the ZCZP Instrumentsvhosenameappearsn the databasef the Depository
and/or the register of ZCZP Instrument Holders (if any) maintained by our Trust, if re
under applicable law.

Conventional or Abbreviations

Term/ Abbreviation

Description/Full Form

i O0f Rupedd dRa|lndianRupees.

Al ndi an Rupee

BoardMeeting TrustBoardMeeting

AIF An alternative investment fund as definedaimd registered with SEBI under the Secus
and Exchange Board of India (Alternative Investment Funds) Regulations, 2012 as a|
from time to time.

CDSL CentralDepositoryServiceqIndia) Limited.

Depositories CDSLandNSDL.

DepositoriesAct DepositoriesAct, 1996,readwith therules,reguations,amendmentandmodifications
notified thereunder.

DIN Director ldentificationNumber.

DPID DepositoryP a r t i ddergifecationd s

DP or DepositoryParticipant

DepositoryParticipantasdefinedunderthe DepositoriesAct, 1996.

for the Fiscal Year ended

FinancialYear, Fiscalor FY or | Unless stated otherwise, the period of 12 months commencing on April 1 of the immg

precedingcalendaryear ancendingMarch 31 of thatparticularcalendaryear.

Government

Gol or Governmenbr Central | Governmenbdf India.




HUF Hindu UndividedFamily.

ITl IndustrialTraining Institute

India Republicof India.

NACH National AutomatedClearingHouse.

N/A or N.A. Not applicable.

NEFT NationalElectronicFundTransfer.

NSDL NationalSecuritiesDepositoryLimited.

NSTI NationalSkill TrainingInstitute

NSE NationalStockExchangeof India Limited.

NSENorms Normsfor issueandlisting of ZCZP Instrumentdy NPOson NSE SocialStockExchange
and contents of theund raising document.

NSE SocialStockExchange | Socialstockexchangesegmenbf NSE.

PAN PermanenAccountNumber.

RTGS RealTime GrossSettlement.

SCRA SecuritieContractRegulationAct, 1956,asamended.

SCRR SecuritieContractyRegulation)Rules,1957,asamended.

SEBI SecuritiesandExchangeBoardof India.

SEBI Act SecuritiesandExchangeBoardof India Act, 1992,asamended.

SEBIICDR Regulations

SecuritiesandExchangeBoardof India (Issueof CapitalandDisclosureRequirements)
Regulations, 2018, as amended from time to time.

SEBI Listing Regulations

SecuritiesandExchangeBoardof India (Listing ObligationsandDisclosureRequirements
Regulations, 2015, as amended.

StateGovernment Thegovernmentf astatein India.
StockExchange NSE SocialStockExchange
Yearor CalerdarYear Unlessthe contextotherwiserequires shallmeanthe 12 monthperiodcommencingrom

January 1 and ending on December 31.

Notwithstanding the foregoing, the terms defined Buw par
Deedo, AFinanci al I nformationd and @Ot hel6 8R23g74 and 106, r vy
respectively of this FunRaising Document shall have the meaning ascribed to them as part of the aforemeseatioad.



CERTAIN CONVENTIONS, USE OF FINANCIAL, INDUSTRY AND MARKET DATA AND CURRENCY OF
PRESENTATION

Certain Conventions

Al'l references t sFuidRaising Rodumendanettoehe Rapuabliciofindia dndl its territories and possessions
and all references herein to tOheée, ideCeertmmemntGd yo ril |tnhdei afinS tC
are to the Government of India, central or state, as applicable.

Unlessotherwisespecified,any time mentioned irthis FundRaisingDocumentis in IndianSt andar d TUness ( il
indicated otherwise, all referendeso  a 0 y e a rRaising Doctuntemt are téfaanaial year.

Unlessstatedotherwise all reference$o pagenumbersareto the pagenumbersof this FundRaisingDocument.
Presentationof Financial Information

OurTrusbs financi al yAprd t of the immediatelye ppeceding calendar year and ends on March 31 of
subsequentalendar yeatUnlessthe contextrequiresotherwise, alreferenceso ayear inthis FundRaisingDocumentare to
a calendar year and references to a Fiscal/Fiscalafeao the fiscal year ended on March 31 of that calendar year.

OurTrusb s Audi ted Fi na hiscal adars é&detlartht3s, 20R, dhave bednerepared in accordance with
applicable accounting standards and have been auditédrbgr Vijay Gpta & Co.and Fiscal Years ended March 31, 2023

& March 31, 2024 have been prepared in accordance with applicable accounting standards and have been d&uolited by
Sharma & Associatesnd ar e included i n the s e ¢dofithisfrundRaising ®atuneri.i nan c i

Currency and Unit of Presentation
All referencesofi Ru p erésaifi | N& D R saretd IndianRupeetheofficial currencyof the Republicof India.

Except where stated otherwise in this FRalsing Document, all figures have been expressed in Lakhs. The word
6l akhs/l acs/ |l acbd means O6one hundred thousand?d.

General Risk

Investment in zero coupon zero principal instruments is one time investment and investors should not invest any funds in su
securities unless thegonsider the features of such securities/investments. Investors are advised to take an infasinad dec
and to read the risk factors carefully before investing in this offering. For taking a subscription decision, investety prust

their examination of the issue including the risks involved in it.

Specificattentionof investorsis invited to staementof risk factorscontainedundersectionfi R i Fsakc t an page8 of this
FundRaising Document. These risks are not, and are not intended to be, a complete list of all risks and considerations releve

tothe ZCZP Instrment s or i nvestordés decision to purchase such se



FORWARD LOOKING STATEMENTS

Certain statements contained in this FiRaising Document that are not statements of historical fact constitute
ifor-warokki ng st at ement s didentify forwardldolong statements bygtermimology Isucty as
fiai mo, ffanticipateo, Abelieveo, fifconti nueod, Acoul do, f
fipotential 6, Aprojectod, HApur sueod, erfvads arlpHrases of Bimilaréntpart, A |
Similarly, statements that describe our strategies, objectives, plans or goals are alsolémikimgdstatements. All
statements regarding our expected financial conditions, result of operations, social impdws,aflraneficiaries and
prospects may be akin to forwalabking statements. These forwalabking statements include statements as to
matters discussed in this Draft /Final FeRdising Documenthat are nothistorical facts. All forwardlooking
statemets are subjecto risks,uncertaintieandassumptions abous that could cause actual results to differ materially
from those contemplated by the relevant forwiimking statement. Important factors that could cause actual results,
including our finanail conditions and results of operations to differ fronn expectations include, but are not limited
to, the following:

0 Reductioror discontinuatiorin thedonationsor grantsreceivedoy us;

0 Changesn applicabldaw governingcorporatesocialresponsibity policies;

0 Failureto retainandattractprofessionalsand

0 Impact of the COVIB19 pandemic or the outbreak of any new pandemic on our business and operations

For further di scussion of factors t hRdc tcoidfathisEmmdi se our
Raising Document.

All forward-looking statements are subject to risks, uncertainties and assumptions aoustibat could cause actual

results and impact to differ materially from those comitated by the relevant statement. The forwaaking
statements contained in this FuRdising Document are based on the beliefs of management, as well as the assumptions
made byand information currently available to management. AlthougiTaustbelieves that the expectations reflected

in such forwardlooking statements are reasonable at this time, it cannot assure investors that such expectations will
prove to be correcor will hold good at all times. Given these uncertainties, investors are cadition to place undue
reliance on such forwardboking statements.

Neither ourTrust its Trustees, its key managerial staff, and officers, nor any of their respective affiliates have any
obligation to update or otherwise revise any statements refleitougnstances arising after the date hereof or to reflect
the occurrencef underlying events, even if the underlying assumptions do not come to fruition.



SECTION Il 7 RISK FACTORS

The following are the risks envisaged by the managementrofraat which relate to our Trust and the ZCZP Instruments.
Potential investors should carefully consider all the risk factors stated in this Fund Raising Document in relation tdRhe ZC
Instruments for evaluating our Trust and the ZCZP Instruments bafaking any investment decision. Our Trust believes that
the factors described below represent the principal risks inherent in investing IBGE® Instruments but such risks are not
exhaustive. Potential investors should also read the detailed informseioout elsewhere in this Fund Raising Document and
reach their own views prior to making any investment decision.

If any one of the following stated risks actually occurs, Dur u ®usidess, financial conditions and results of operations could
suffe. These risks and uncertainties are not the only issues that our Trust faces. Additional risks and uncertainties rgpt presen
known to our Trust or that our Trust currently believes to be immaterial may also have a material adverse effect ocidts finan
condition or business. Unless specified or quantified in the relevant risk factors, our Trust is not in a position ty teantif
financial or other implications of any risk mentioned herein below.

Internal Risk Factors
1. Financial Sustainability Risk: Dependency on Limited Funding Sources

Risk Description: Sarthak Educational Trust's reliance on a limited number of funding sources, such as grants and donations
poses a risk to its financial sustainability. Any disruption or reduction in these fustdé@gns could impact the organization's
ability to carry out its programs and initiatives effectively, jeopardizing its mission of empowering Persons with Bsabiliti
(PwDs).

Mitigation Strategy: Sarthak has developed a diversified funding strateggraging grants, corporate partnerships, individual
donations, and earned income opportunities. This approach reduces reliance on any single funding source, creatindgea more stz
financial foundation. Strong financial management practices are alrepthcato ensure efficient resource use. Additionally,
Sarthak actively advocates for increased government funding for disability programs.

2. Mobilizer Competency and Effectiveness Risk:

Risk Description: The success of outreach initiatives heavily rebesthe skills and knowledge of mobilizers. Inadequate
training or lack of experience among mobilizers may lead to challenges in effectively connecting with PwDs, resulting in
inaccurate data collection and insufficient information dissemination about&argitograms.

Mitigation Strategy: Sarthak prioritizes comprehensive training programs for mobilizers to equip them with the necessary
skills for successful outreach. These programs cover a range of topics, including disability awareness, commstraieaties

tailored to interacting with Persons with Disabilities (PwDs), and effective data collection techniques to ensure accuracy
Mobilizers undergo thorough training on Sarthak's programs and services to enable them to articulate program tenefits ar
eligibility criteria clearly.

Clear protocols and guidelines for conducting outreach activities, including ethical considerations, are establishetednd adhe
to. Regular monitoring and evaluation of mobilizer performance, coupled with feedback mexshand data quality checks,

allow Sarthak to identify areas for improvement and provide ongoing support to enhance outreach effectiveness. This proacti
approach ensures that Sarthak's mobilization efforts are impactful and aligned with organizatimtiakesbj

3. Dependency on Top Donors and Mitigation Strategies:

Risk Description: The NPO acknowledges the risk of dependency on its top donors, which may pose challenges to financial
sustainability and organizational autonomy. Relying heavily on a limiteaber of donors can increase vulnerability to funding
fluctuations, donor priorities, and changes in economic conditions. Past instances have demonstrated the impact of don
dependency, including funding gaps, program disruptions, and restrictedlifigxibidecisionrmaking.

Mitigation Strategy: The NPO mitigates this risk by diversifying its donor base, cultivating relationships with new donors,
and reducing reliance on a few major contributors. Implementing fundraising strategies targetingea riarggel of donors,
including individual donors, corporate sponsors, and government grants, spreads risk and reduces dependency. Building lor
term partnerships, demonstrating program impact, and maintaining transparent communication foster donordyastyand
Additionally, developing contingency plans, establishing reserve funds, and exploring innovative funding models enhance
financial resilience and mitigate the risk of dependency on top donors.



4, Resource Limitations for Extensive Outreach Risk

Risk Description: Limited resources, such as funding and staff availability, pose challenges in reaching PwDs in remote or
underserved areas. This constraint may restrict the geographic scope and frequency of outreach campaigns, resultthg in redu
awareness of Sarthak's programs among PwDs in these areas.

Mitigation Strategy: Sarthak explores innovative outreach strategies to overcome resource limitations and extend its reach
Leveraging digital tools, such as social media platforms and targeliad advertisements, disseminates program information

to a wider audience without requiring significant additional resources. Strategic partnerships with local NGOs, dightsility ri
organizations, and government agencies provide access to existingkseandroutreach infrastructure, facilitating outreach
efforts in remote areas.

Conducting training workshops for local community leaders empowers them to act as advocates for Sarthak's programs with
their communities. Diversifying funding sources bylseg grants from various public and private donors and highlighting the
program's impact in underserved areas secures additional resources for outreach initiatives. This multifaceted apmeach enst
that Sarthak maximizes its outreach efforts while oggingj resource utilization.

5. Staff Burnout Risk: Impact of Workload on Employee Wellbeing

Risk Description: The demanding nature of Sarthak's work, coupled with limited resources and high expectations, puts staff a
risk of burnout. Prolonged periods stfess and overwork can negatively impact employeebedtig, leading to decreased
morale, productivity, and job satisfaction, and potentially increasing staff turnover rates.

Mitigation Strategy: Sarthak prioritizes staff webheing by promoting a héhy work-life balance. This includes offering
flexible work arrangements like telecommuting or flexible hours. Access to mental health resources such as counseting servic
supports staff in managing stress. Sarthak provides opportunities for profedsiiapment and career advancement, fostering

a sense of fulfillment. Encouraging teamwork and collaboration distributes workloads effectively, promoting a supportive work
environment.

6. Employment Challenges for PwDs PosTraining in Villages, Tier 2, and Tier 3 Cities

Risk: The global pandemic accelerated the launch of our online training program for Persons with Disabilities (PwDs), resulting
in a surge of interest from PwDs residing in villages, tier 2, and tier 3 cities. Leveraging online platfished es to effectively

deliver training and curriculum to these PwD students. However, upon completion of the training, we faced the challenge o
providing employment opportunities, as the trainees were unable to relocate to major cities where wealisaddimect with
employers.

Mitigation: To address this challenge, our team proactively pursued local employment initiatives. We engaged with various
villages, tier 2, and tier 3 cities, forging partnerships with local employers to create job op@srtioger to the beneficiaries'
residences. This strategic approach not only facilitated employment but also ensured the sustainability of these @pportunitie
contributing to the empowerment and economic inclusion of PwDs across diverse geograplsical area

7. Potential Dependence on Members of the Governing Board

Risk Description: In the future, the entity may become overly reliant on members of the governing board, posing a risk to the
organization's stability and continuity. The loss or departure ofok@yd members could disrupt the entity's operations and
decisionmaking processes.

Mitigation Strategy: We have implemented a succession planning process to ensure a smooth transition in the event of a boa
member's departure. Additionally, we have dsied our governance structure by keeping board members and the Founder &
CEO separate with diverse skills and expertise to reduce our dependence on any single individual.

8. Monitoring and Potential Changes in the Board of the Working of the Company

Risk Description: In the future, changes in the board of the working of the company may pose a risk to the entity's operations
and decisiormaking processes. The introduction of new board members or changes in the board's composition could disrupt th
entity'soperations and decisiemaking processes.

Mitigation Strategy: We have established a robust governance framework that ensured continuity and stability in the event of
changes in the board of the working of the company. We have also implemented a cosigeaimdoarding process for new
board members to ensure a smooth transition and minimize disruptions to the entity's operations.



9. Monitoring and Evaluation Risk: Ensuring Effective Program Assessment

Risk Description: Inadequate monitoring and evaluatioractices pose a risk to Sarthak's ability to assess the effectiveness and
impact of its programs accurately. Without clear and measurable program objectives and robust evaluation frameworks, the Trt
may struggle to demonstrate the value of its woret amake informed decisions about program improvements and resource
allocation.

Mitigation Strategy: Sarthak has developed clear and measurable program objectives with specific indicators to track progres:
and assess impact effectively. Utilizing a conalbion of quantitative and qualitative data collection methods, such as surveys,
interviews, and focus groups, provides a comprehensive understanding of program outcomes and beneficiaries' experienc
Regularly reviewing and revising monitoring and evabraframeworks based on feedback and lessons learned ensures their
relevance and effectiveness in capturing program outcomes accurately. Sharing evaluation results with stakeholders, includi
donors, partners, and beneficiaries, demonstrates the valuenpadt of Sarthak's work, building trust and support for its
programs.

10.  Program Fidelity Risk: Maintaining Consistency in Program Delivery

Risk Description: Inconsistent program delivery across different locations or by different staff members psdetoaire
fidelity and effectiveness of Sarthak's programs. Without standardized procedures and quality control measures, variations
program implementation may compromise the integrity and impact of the Trust's interventions.

Mitigation Strategy: Sathak prioritizes program fidelity by standardizing program delivery through detailed manuals, training
materials, and quality control procedures. Regular program audits and performance evaluations identify areas for improvemer
ensuring consistency in plementation. Ongoing coaching and support to staff enhance their capacity to deliver programs
effectively. Fostering a culture of continuous improvement encourages staff to share feedback, driving innovation arwetexcelle
in program delivery.

11. Data Secuity and Privacy Risk: Unauthorized Access to Personal Information

Risk Description: The collection and storage of personal data on Persons with Disabilities (PwDs) expose Sarthak Educationa
Trust to the risk of unauthorized access. A breach in dataityecould result in the exposure of sensitive information, leading
to privacy violations, identity theft, or other malicious activities.

Mitigation Strategy: Sarthak implements robust data security measures, including encryption technologies, fieswlalls
access controls, to safeguard personal information. Regular security audits and vulnerability assessments identifysand addr
potential weaknesses. Staff receive comprehensive training on data security best practices. Clear policies and rocedures
incident response and breach notification minimize the impact of security incidents and ensure compliance with applicabl
regulations.

12. Regulatory Compliance Risk: Norcompliance with Disability Rights Legislation

Risk Description: Sarthak Educationdlrust may face risks associated with rammpliance with disability rights legislation
and regulations. Failure to adhere to legal requirements could result in fines, penalties, or legal action, damaging th
organization's reputation and undermining iission.

Mitigation Strategy: Sarthak conducts regular reviews of relevant laws and regulations governing disability rights to ensure
full compliance. Designated staff members monitor changes in legislation and update policies and procedures accordingl
Training programs on legal compliance are provided to staff involved in program delivery, fundraising, and administration.
Channels for receiving and addressing complaints or grievances related to discrimination or rights violations are dstablished
denonstrate accountability and transparency.

13.  Stakeholder Engagement Risk: Lack of Community Support and Collaboration

Risk Description: Insufficient engagement with key stakeholders, including PwDs, their families, local communities, and
partner organizadins, poses a risk to the success and sustainability of Sarthak's programs. Without active involvement anc
support from stakeholders, the Trust may struggle to address the diverse needs and priorities of its beneficiariesdtsl achiev
mission effectively

Mitigation Strategy: Sarthak prioritizes stakeholder engagement as a fundamental aspect of its program planning and
implementation. It establishes regular communication channels, such as community forums, focus groups, and advisol
committees, to fatitate meaningful dialogue and collaboration. Input and feedback from PwDs and their families are invited in
the design and evaluation of programs to ensure responsiveness to their needs. Collaboration with local organization
government agencies, and aoumity leaders leverages existing resources and expertise. Recognizing and celebrating the
contributions of stakeholders fosters a sense of ownership and pride in the achievements of Sarthak's programs.
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14. Reputation Risk: Negative Public Perception or Meda Scrutiny

Risk Description: Sarthak Educational Trust is exposed to the risk of negative public perception or media scrutiny, which could
arise from allegations of misconduct, mismanagement, or failure to deliver on its mission. Damage to the onjmnizati
reputation could erode public trust, deter donors and partners, and impede its ability to attract funding and support.

Mitigation Strategy: Sarthak prioritizes transparency, accountability, and ethical conduct in all its activities to safeguard its

reputation and credibility. Robust governance and risk management practices are implemented to prevent and mitiga
reputational risks. Clear codes of conduct and ethical guidelines are established for staff, volunteers, and board members
ensure adheree to high standards of integrity. Proactive communication with stakeholders and the public about Sarthak's
mission, impact, and achievements builds trust and credibility. Crisis communication plans and protocols for responding te
negative publicity enablSarthak to address issues promptly and transparently, minimizing reputational damage.

15.  Programmatic Risk: Ineffective Program Design or Implementation

Risk Description: Sarthak Educational Trust faces the risk of ineffective program design or imp&timentvhich could result
in limited impact, poor outcomes, or unintended consequences for beneficiaries. Factors such as inadequate needs assessn
insufficient stakeholder engagement, or lack of capacity may contribute to programmatic risks.

Mitigatio n Strategy: Sarthak invests in comprehensive program planning and design processes that prioritize the identification
of beneficiaries' needs, setting clear objectives, and developing evidasee interventions. Stakeholders, including PwDs,
their famiies, and local communities, are engaged in the program design phase to tailor services to their preferences ar
priorities. Robust monitoring and evaluation mechanisms throughout the program cycle provide timely feedback on effectivenes
and identify ares for improvement. Flexibility and adaptability in program design allow for adjustments based on emerging
needs or changing circumstances. Regular review and reflection on outcomes inform strategicrdakisgand enhance the
relevance and effectiveresf Sarthak’s initiatives.

16. Partnership Risk: Dependence on Unreliable or Uncommitted Partners

Risk Description: Sarthak Educational Trust relies on partnerships with external organizations, including government agencies,
NGOs, and corporate sponsorssupport its programs and initiatives. The Trust faces the risk of dependence on unreliable or
uncommitted partners, which could result in delays, disruptions, or failure to achieve program objectives.

Mitigation Strategy: Sarthak conducts due diligemassessments of potential partners to evaluate their capacity, track record,
and alignment with the organization's mission and values. Clear partnership agreements with defined roles, respamsibilities,
expectations help mitigate risks associated wittieliable or uncommitted partners. Developing contingency plans and
alternative partnership options provides flexibility in response to changes or challenges. Open communication and regule
engagement with partners foster trust, collaboration, and mat@untability. Monitoring and evaluating partnership
performance against agreagon metrics facilitate ongoing dialogue and probkoiving to address issues and optimize
partnership effectiveness.

17.  Technology Risk: Vulnerability to Cyber Threats or Sysem Failures

Risk Description: Sarthak Educational Trust's reliance on technology for data management, communication, and program
delivery exposes it to the risk of cyber threats, such as hacking, malware, or phishing attacks, as well as system failures
disruptions. A breach in cybersecurity or IT infrastructure could compromise sensitive information, disrupt operations, or
undermine the trust and confidence of stakeholders.

Mitigation Strategy: Sarthak prioritizes cybersecurity measures to protedT iinfrastructure, networks, and data assets from
potential threats and vulnerabilities. Robust access controls, encryption protocols, and firewall configurations aretadplemen
to prevent unauthorized access and data breaches. Regular securityergsesmsdnaudits are conducted to identify and address
vulnerabilities promptly. Incident response plans, backup procedures, and disaster recovery protocols are establishiegd to mini
the impact of cyber incidents and ensure business continuity. Collalmoreith cybersecurity experts, staying updated on
emerging threats, and providing ongoing training to staff on cybersecurity best practices enhance the organizati@ggaesilien
technology risks.

18. RisksAssociatedwith Non-Utilization of Funds: A Threat to Achieving Social Impact
Risk Description: There is a risk that the funds raised may not be utilized as planned due to various factors, including change:
in project requirements, external circumstances, or unforeseen challenges. As the deploythentunéls is based on

management estimates and has not been independently appraised, there is a risk that the actual utilization of theifignds may d
from the planned utilization. This may result in delays or changes to the planned project expemdiifuneliag requirements.
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Mitigation Efforts:

Sarthak has established a robust project monitoring and evaluation system to track the progress of its projects aatl ensure 1
funds are utilized as planned. Sarthak has a strong focus on transparencgoamdadility, and regularly reports on its project
activities and financials to its stakeholders. Further, it is crucial to notSanditak has a significant presence in 15 states with

25 operational centers across the nation, ensuring that our batehedsvays in operation and maintaining strong ties with our
donors to sustain project batches.

19. Governance Risk: Lack of Board Oversight and Governance Controls

Risk Description: Inadequate board oversight or governance controls may expose SarthatkoBduTaust to risks related to
conflicts of interest, ethical breaches, or mismanagement of resources. Weak governance practices could undermit
organizational integrity, accountability, and stakeholder trust.

Mitigation Strategy: Sarthak has strengthed its governance framework by establishing clear roles, responsibilities, and
expectations for board members and senior leadership. Robust governance policies, procedures, and codes of conduct have |
implemented to promote ethical behavior, transpaye and accountability. Regular board evaluations and performance
assessments are conducted to identify areas for improvement and enhance governance effectiveness. Board members with div
skills, expertise, and backgrounds have been recruited toftestgperspectives and strengthen governance oversight. Ongoing
training and support on governance best practices and fiduciary responsibilities are provided to board members to inhance tf
capacity to fulfill their roles effectively.

20. Compliance Risk: Failure to Meet Reporting and Regulatory Requirements

Risk Description: Sarthak Educational Trust may face compliance risks associated with failure to meet reporting obligations
or regulatory requirements imposed by government agencies, funding bodhésistry standards. Necompliance could result
in penalties, loss of funding, or reputational damage.

Mitigation Strategy: Sarthak has established robust compliance management systems to track and monitor regulatory
requirements, deadlines, and repwtobligations. Designated staff members are responsible for ensuring the timely submission
of reports and documentation to relevant authorities. Internal controls, audit procedures, and quality assurance mesiganisms h
been implemented to verify comptiee with regulatory standards and identify areas ofawmpliance. Periodic reviews and
assessments conducted by external auditors or consultants provide independent validation of compliance efforts and ident
opportunities for improvement. Open commnuation channels with regulatory agencies, funders, and stakeholders facilitate
proactive dialogue and resolution of compliance issues.

21. Human Resources Risk: Talent Attrition and Succession Planning

Risk Description: Sarthak Educational Trust faces riglssociated with talent attrition, including the departure of key personnel
or experienced staff members. Failure to effectively manage talent retention and succession planning could disrupt operatior
diminish institutional knowledge, and impact progreomtinuity.

Mitigation Strategy: Sarthak prioritizes talent management initiatives, offering competitive compensation packages,
professional development opportunities, and clear career advancement pathways to attract and retain top talent. Regular s
engagement surveys and exit interviews are conducted to identify factors contributing to turnover and inform retenfies: strate
Succession plans and talent pipelines for key positions ensure continuity of leadership and organizational resilierstépMento
coaching, and leadership development programs groom internal talent for future roles and foster a culture of learnivih.and gro
Collaboration with educational institutions, professional associations, and industry networks facilitates recrodnelieha
development efforts.

22. Intended Outcome for the Programs Not Achieved:

Risk Description: There is a risk of failing to achieve desired program outcomes and objectives, which could impact the
organization's mission of empowering Persons with iiisies (PwDs). While there have been limited instances where program
targets were not fully met, the potential impact includes decreased beneficiary satisfaction, diminished program impact, an
potential loss of funding or support.

Mitigation Strategy: The organization actively implements adaptive management strategies, setting realistic and achievable
program goals based on thorough needs assessments. Regular progress monitoring allows for timely adjustments to addr
emerging challenges. Stakehol@@mgagement in program design and evaluation ensures alignment with community needs and
priorities, enhancing program effectiveness and sustainability.
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23. Risk Related to Foreign Contributions/Donations Received by the Organization:

Risk Description: The organization faces a risk related to the reliance on foreign contributions/donations, which may be subject
to fluctuations due to changes in international regulations, currency exchange rates, or geopolitical factors. Whitpest ins
have shown coistent support from foreign donors, there is a quantifiable risk of funding volatility, which could disrupt program
implementation and financial stability.

Mitigation Strategy: The organization actively diversifies its funding sources by seeking suipmora mix of domestic and
international donors. Lonterm partnerships with foreign donors and currency hedging strategies are implemented to mitigate
the impact of currency fluctuations. Transparent communication with donors and alignment with thieg fuiorities enhance

donor confidence and support sustainability.

24.  Deficiency in Programs:

Risk Description: There is a risk of program deficiencies, such as inadequate service delivery, outdated curriculum, or
ineffective interventions, which may c@momise the organization's ability to achieve its mission. While past instances of
program deficiencies have been addressed through program evaluations and feedback mechanisms, the risk remains quantifia
with potential consequences including decredmsateficiary outcomes and stakeholder trust.

Mitigation Strategy: The organization prioritizes continuous monitoring and evaluation of its programs to identify areas for
improvement and address deficiencies promptly. Stakeholder engagement in progganaidg®valuation ensures programs
remain responsive to evolving needs. Staff training and capacity building enhance program delivery and implementation
contributing to program effectiveness and impact.

25.  Effect on the Object of the Issue if the Entire Isue is Not Subscribed:

Risk Description: There is a risk that the organization may fail to achieve the intended objectives for proposed funding
initiatives, which could impact program implementation and organizational sustainability. Past instancelomavehat
incomplete funding objectives may result in delayed project timelines, reduced scope, or discontinuation of planned activitie
The quantification of this risk includes potential financial losses, missed opportunities for impact, and repdtatiaga.

Mitigation Strategy: The organization conducts thorough feasibility studies and project planning to align funding objectives
with program goals. Contingency plans and alternative funding strategies are developed to mitigate the impagblefencom
funding and ensure continued program delivery. Transparent communication with stakeholders about funding progress ar
potential risks maintains trust and support throughout the fundraising process.

26. Unintended Consequences of the NPO's Work and Proged Mitigation Strategies:

Risk Description: The NPO acknowledges the potential for unintended consequences arising from its work, including
dependency on services, social stigmatization, and environmental impact. Past instances have demonstratded uninten
consequences such as unintended beneficiaries & displacement of local initiatives.

Mitigation Strategy: The NPO implements measures such as conducting thorough impact assessments, soliciting feedbac
from stakeholders, and implementing safeguardsninimize negative outcomes. Engaging with affected communities,
incorporating participatory approaches, and prioritizing sustainability and ethical considerations in program desigmedre inte

to mitigating unintended consequences. Collaboration witll loartners, adherence to best practices, and continuous learning
and adaptation are essential for responsible and sustainable interventions.

27.  Non-Utilization of Funds Raised Through the Issue:

Risk Description: There is a risk associated with the agiization of funds raised through the issue as per the disclosure made
in the FundRaising Document. Failure to utilize funds effectively and efficiently may result in missed opportunities for impact,
financial losses, and reputational damage.

Mitigation Strategy: Developing detailed project budgets, establishing accountability mechanisms, and adhering to regulatory
requirements ensure proper fund allocation and utilization. Regular audits, internal controls, and oversight mechaeisms furth
strengtherfinancial governance and mitigate the risk of tutifization of funds.

28. Risks Associated with Consumer Preferences:

Risk Description: The NPO recognizes the risk associated with shifts in consumer preferences, which may impact demand fol
its programs, ervices, or products. Changes in consumer behavior, market trends, or societal values can influence the relevanc
effectiveness, and sustainability of the NPO's offerings.
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Mitigation Strategy: The NPO mitigates this risk by conducting market reseastelying informed about consumer trends,

and adapting its programs or services accordingly. Engaging with beneficiaries, stakeholders, and target audiences throu
feedback mechanisms, surveys, and focus groups provides valuable insights into chafgjiegcpseand needs. Flexibility,
innovation, and responsiveness allow the NPO to adjust its offerings, messaging, and delivery methods to align with evolvin
consumer preferences. Building brand resilience, investing in marketing and outreach effofftsstenitlg a culture of
continuous improvement help mitigate the risk of consumer preference shifts and ensteenorggevance and sustainability.

29. Financial Fraud and Mismanagement Risks:

Risk Description: The NPO faces risks related to financialulamismanagement, or misuse of funds, which could result in
financial losses, legal liabilities, and reputational harm. Instances of fraud, embezzlement, or misappropriation oféuods ca

donor trust, damage organizational credibility, and jeoparttizeNPO's ability to fulfill its mission. Past instances have

highlighted financial fraud risks such as inadequate internal controls, lack of segregation of duties, or fraudulerg bytiviti
staff or volunteers.

Mitigation Strategy: The NPO mitigatefinancial fraud and mismanagement risks by implementing robust internal controls,
financial oversight mechanisms, and accountability measures. Clear policies and procedures for financial managemer
procurement, and expense authorization prevent fraudeasdre compliance with best practices. Regular financial audits,
independent reviews, and risk assessments identify vulnerabilities and strengthen controls. Promoting a culture of integrit)
ethics, and accountability, along with staff training on fravelvention and detection, are integral. Fostering transparency,
disclosure, and whistleblower protections empower stakeholders to report concerns and safeguard the NPO's financial integri

External Risk Factors:
30. Strategic Risks:

Risk Description: Strategic risks pertain to challenges or uncertainties related to the NPOtetongbjectives, goals, or
strategic direction. These risks may arise from factors such as changes in the external environment, shifts in stakehold
expectations, or strategicisalignment. Past instances could include missed opportunities, failed strategic initiatives, or
competitive threats.

Mitigation Strategy: The NPO mitigates strategic risks by conducting regular strategic reviews, environmental scans, and
scenario planing exercises to anticipate emerging trends and challenges. Engaging stakeholders in strategic discussions al
fostering a culture of innovation helps identify and address risks proactively. Agile strategic plans, diversificatienus rev
streams, and @ioration of new partnerships enhance resilience and agility in navigating uncertainties.

31. Operational Risk: Disruption of Program Delivery Due to External Factors

Risk Description: External factors such as natural disasters, political instability, blicobiealth emergencies may disrupt
Sarthak's program delivery operations. Interruptions in transportation, communication, or access to facilities couldeimpact t
organization's ability to serve beneficiaries and fulfill its mission.

Mitigation Strategy: Sarthak has developed comprehensive business continuity plans to address potential disruptions tc
program delivery operations. Key risks and vulnerabilities have been identified, emergency response protocols established, a
essential resources ppestioned to enhance preparedness and resilience. Partnerships with local authorities, emergency
responders, and community organizations facilitate coordinated response efforts and access to support services during cris
Remote work arrangements, alternatservice delivery models, and technolegabled solutions have been implemented to
enable continuity of operations and minimize the impact of external disruptions.

32. Impact of Future Pandemics: Navigating the Uncertainty of Health Crises

As we reflect orthe unprecedented challenges brought forth by the €8idandemic since miBlebruary / early March 2020,

we acknowledge the immense suffering experienced globally. Millions faced profound losses, including the loss of loved ones
livelihoods, and acces$s essential services. Amidst this turmoil, persons with disabilities (PwDs) endured even greater hardships
due to limited mobility and access to medical care.

Despite these adversities, Sarthak demonstrated resilience and adaptability in continuiagvitsrk. Our dedicated team,
under the guidance of CEO Dr. Jitender Aggarwal, swiftly transitioned to a remote work culture, ensuring the continuity of ou
activities. This included skill development, job placements, assistance for those in distigsaferaention, advocacy, and
fundraising efforts.
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Amidst our commendable achievements, we acknowledge the ongoing risks posed by unforeseen events such as futt
pandemics. The uncertainty surrounding health crises could potentially disrupt owticoperand delay program
implementation. To mitigate such risks, Sarthak is committed to enhancing our emergency response plans, collaborating close
with health authorities, and investing in health education programs for communities. By proactivedgingdhese challenges,

we aim to ensure the continuity of our impactful initiatives and support for persons with disabilities.

33. Risks related to ZCZP Instruments Tenure/Termination: Managing Tenure and Listing Termination

The listing of Zero Coupon Zer@rincipal Instruments of a Not for Profit Organization on the Social Stock Exchange shall
terminate under specific conditions. These conditions include the achievement of the fundraising objectives or the @xpiration
the tenure provided in the fundraigidocument. Accordinglythe tenure of the ZCZP Instruments issued by the Trust will be
the date on which the objectives of the issue are met or 12 months from the date of listing whichevanis tatertificate to

this effect is submitted to the NSbcial Stock Exchange.

To address this risk, we commit to transparent reporting on the progress of fundraising objectives, ensuring claritofsr inve
and adhering to the specified tenure, thereby promoting trust and accountability.

34. Repayment: Understinding ZCZP Instruments Nature

No amount is repayable upon the expiry of the tenure of the ZCZP Instruments. These instruments, by their nature,ydo not car
any interest, and no amount is repayable to investors even at the expiry of the instrumeais®teantial investors should be
aware that even at maturity, the principal amount on investments in ZCZP Instruments is not repayable. We will communicat
this clearly to investors, emphasizing the unique nature of ZCZP Instruments and setting esqdistiations regarding
repayments.

35.  Absence of Secondary Market for ZCZP Instruments:Untradeable Instruments
There is no secondary market for ZCZP Instruments, as instruments listed on the Stock Exchange issugaofiy non
organizations are not tradablConsequently, an investor will not be able to trade or redeem ZCZP Instruments issued by our

Trust. We acknowledge this limitation and commit to transparently communicating this aspect to investors, setting clea
expectations regarding the tradabilitydaredemption of ZCZP Instruments.
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SECTION Il 7 INTRODUCTION
GENERAL INFORMATION

Sarthak Educational TruétTrust" or "Issuer") founded in 208, is a Public Charitable Trust established/ikaspuri, New
Delhi. It was officially registered oduly 04, 2008 under the Indian Trusts Act, 1882, with registration nund8d6issued
by the SubRegistrar officeNew Delhi("SR").

Established in 2008, Sarth&ducational Trust has become a formidable force in empowering Persons with Disabilities
(PwDs) thoughout India. Operating acro25 strategic locations our mission is to create a society where PwDs not only
thrive but also make significant contributions. Our impactful initiatives have positively impacte® awglion PwDs,

directly assisting 0.06 #ion individuals through a diverse range of services. Since our establishment in 2008, Sarthak has
remained steadfast in our commitment to supporting the most vulnenaioiders of our communifiy the Divyangjani

through comprehensive life cycle support

Our interventions include innovative skilling programs likd Employment & Entrepreneurship Training (JEET), which
provide marketelevant skills in just three months. We also emphasize digital proficiency, a vital skill in today's world, and
offer specialized training through our VI Training program for those with visual impairments.

We strongly advocate for Early Intervention and Inclusive Education, addressing PwDs' needs in their formative years and
promoting their integration into mainstream edlignal settings.

Our collaborations with ove2000+ industry partners span various sectors, facilitating sustainable employment for PwDs.
The National Abilympic Association of India (NAAI) serves as a platform to showcase the remarkable talents of PwDs
globally. Within thelndia Disability Empowerment Alliance (IDEA), we encourage collaboration among NGOs and the
sharing of best practices.

Through our Advocacy Activities, we champion the rights and needs of PwDs, advocating for policies and prdatieaseha
a more inclusive society, aiming to eliminate barriers and promote equal opportunities for PwDs in every sphere of life.

Formore informatioraboutour Trust, pleaseaeferfiHistory andMain Object® on page60 of this FundRaising Document.
For detailsof the projectsof our Trust, seefiOur Business beginningon page29 of this FundRaisingDocument.

Registration:

Registration No. Trust: 9946(Perpetualntil withdrawn

Permanent AccountNumber: AAITS6222Q

NGO Darpan Portal ID: DL/2015/0087673

NSE Registration No.: NSESSENPOO001#/alidity Up to July 16, 2024)

RegisteredOffice:

Sarthak Educational Trust
Address DG I11/248A, Vikas Puri,
New Delhi110018

Tel.: +011 42004238

Website: https://sarthakindia.org
Email: contact@sarthakindia.org

Corporate Office:

Address: SarthakGlobalResource CentePlot No. 23/2
Sector 45Gurugram, Haryana P22
Tel.: 01244447700

Trust Contact Person

Mr. Lakshay Singhal

Address: SarthakGlobal Resource Cent®&lot No 23/2 Sector 45,
Gurugram, Haryana 122022

Mobile No.: +91 8586909772

Email: lakshaysinghal@sarthakindia.org
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Advisor to the Issue

ERIX Advisors

Address: Deepak Talkies, 38 N.M. Joshi Marg,
Lower Parel, Mumbai400013

Contact Number: +91 9082503639

Email: payalg@erixadvisors.com

Contact Person:CS Payal Gupta

Registrar to the Issue

KFIN Technologies Limited

Address: Selenium Tower B, Plot No.332 Gachibow, Financial Distric
Nanakramguda Serilingampllidyderabads00032,Telangana
Tel: +91 40 6716 2222

Facsimile: +91 40 @16 1563

Email: sarthak.zcpc@kfintech.com

Investor GrievanceEmail: einward.ris@kfintech.com

Website: https://www.kfintechcom/

Contact Person M. Murali Krishna

SEBI Registration No.: INR0O00000221

CIN: L72400TG2017PLC117649

KFin Technologies Limitedhasby its letterdatedMarch 02, 2024, givenits consent foiits appointmentasRegistrar to the
Issue and for its name ftme included in th Draft FundRaising Document, th FundRaising Documentand in all the
subsequent periodical communications to anyone issued pursuant to the Issue.

Investors may contact the Registrar to the Issue offust Contact Persoim case ofany prelssue or postssue related
issues suchs nonrreceiptof Allotment Advice, dematreditof allotted ZCZP Instrumentsefunds transfersetc. aghe case
maybe.

All grievances relating to the Issue nayaddressed to the Registrar to thedsgiving full details suchs name, Application
Form number, address of the Applicant, Permanent Account Number, number of ZCZP Instruments applied for, amount paid
on Application, Depository Participant name and client identification number.

Statutory Auditors

Goel Sharma & Associ ates

Address: 6, Old Haveli Compound, Near Metro Pillar No 559, 14/3,
Mathura Road, Faridabad, Haryah21003

Email: maheshgoelfbd@gmail.com

Contact PersonCA Mahesh Goel

Contact No: +91 9810018017

Changes in auditors during the last three years:

Except as stated below, there has been no change in the auditors of our company during the last three years

Name of Aud| Date of Readmmr Change
Kumar Vi jay G February23, 2023 Term of appointment
Goel Sharma & Mareh, 2 Appointment i RMupli aoe O

Stock Exchange

The ZCZP Instrumentsffered through this Funaising Document are @posed to be listed on NSE Social Stock Exchange
and NSE Social Stock Exchange shall be the Designated Stock Exchaneusra s r e cperiivreai pliend appr
NSE vide their letter bearing numbeSE/LIST/C/2024/0459atedMay 31, 2024

Operations

Our Trusthas a physical existence, is operational and is accessible for visits at our Registered Office/Corporate Office.

Underwriting

The Issue is not required to be underwritten.
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Minimum subscription

In terms of the SEBI ICDR Regulations, for @msuer undertaking a public issue of zero coupon zero principal instruments
the minimum subscription for such public issue of zero coupon zero principal instruments shall be 75% of the Issue Size.
If our Trustdoes not receive the minimum subscription76f6 of Issue Size, prior to the Issue Closing Date, the entire
Application Amount shall be refunded to the Applicants.

Further, no separate arrangements have been made in case of subscription above 75% of the Issue Size but below 100% of t
Issue Size.

If the stated minimum subscription amount is not received within the specified period, the application money received is to
be credited only to the bank account from which the subscription was remitted. To the extent possible, where the required
information for making such refunds is available with quustand/or the Registrar, refunds will be made to the account
prescribed. However, where olirustand/or the Registrar does not have the necessary information for making such refunds,
our Trustand/or theRegistrar will follow the guidelines prescribed by SEBI in this regard.

Impact of Under-Subscription on NGO's Social Mission:

1. Insufficient Funding Impacting Project Objectives:

Inadequate capital may impede the timely implementation of Sarthak's YagaM for Persons with Disabilities
(PwDs), disrupting schedules for delivering vital skill development and employment services.

2. Impeded Impact on Beneficiary Communities:

Undersubscription to funding initiatives directly affects Sarthak's outreachtémded beneficiary communities,
potentially slowing the rate of improvement in living conditions and overaltbastig for PwDs.

3. Challenges in Resource Allocation:

Insufficient funds may force Sarthak to reassess resource allocation, potentialtingivesources from critical
projects to cover operational costs, thereby impacting the effectiveness of program delivery.

4. Community Disappointment and Eroded Confidence:

Undersubscription can lead to disappointment within beneficiary communities,ngradnfidence in Sarthak's
capacity to bring about meaningful and sustainable positive cfanBe/Ds.

Utilization of Issueproceeds
For detailson utilization of Issueproceedsee fiObjects of the Issué beginningon pagel9 of this FundRaisingDocument.

IssueProgram*

ISSUEOPENSON July 01, 2024
ISSUE CLOSESON July 03, 2024

* The Issue shall remain open for subscription on Working Days from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) cherragitimecated

above, except that the Issue may close on such earlier date or extended date as may be decided by the Board of Triistes¢<of the Issue

Closing Date, the Application Forms will be accepted only between 10 a.m. and 3 p.m. (Indian Standamhd uploaded until 5 p.m. or such
extended time as may be permitted by the Stock Exchange. Further, pending mandate requests for applications placeeé @idasiegddate

will be validated by 5 p.m. (Indian Standard Time) on one Working Daytattee | ssue Cl osi ng Dat e. For furth
I nf or ma pagedBB af thi® FundRaising Document.

Applications Forms for the Issue will be accepted only from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) or such exteaseday be
permitted by the Stock Exchange, during the Issue Period as mentioned above on all days between Monday and Fridaifteotiaimiclg
public holiday) by the Registrar. On the Issue Closing Date, Application Forms will be accepted onlyn H#Wea.m. to 3:00 p.m. (Indian
Standard Time).

For details in relation the Basis of AlObdfthisreumdRaisingDbcenzeiste see fl
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OBJECTS OF THE ISSUE

IssueProceeds

Our Trust has filed thisFuRBRai si ng Document for a public issue of zero
each aggregating up o 00 Lakhs The details of the proceeds of the Issue are summéaréted.

The details of the proceeds of the Issue are summarized below:

S. No. Particulars of Esti mated amount (in
1. Gr oRsrsocefldessue 100.

2. | sgwked axpednsest 0384
NeRroceeds* 100.

* The indicated Issueclated expenses are subject to change based on actual subscription levels, number of allottees
marketconditions and other factors. These expenses are not funded through Issue proceeds, so Net Proceeds will equal Gross Proceeds.

Requirement of Funds aml Utilization of Net Proceeds

The said Instruments shall be utilizedforth&€ar t hak JEET RrThefplowingtabledetailsheahsunproposed
to befinancedfrom Net Proceeds:

S.No. Particular Cost (INR)
1. Costper beneficiaryfor skill building Training & Sustainablemploymen{Approx.) 16,500
2 Total Budget required for Skill building Training & Sustainable employment of 606 Benefici 100,00,000

(hereinaftereferredto asfiObjectso )

The main objects clause of the Trust Deédur Trust permits our Trust to undertake its existing activities as well as the activitie:
for which the funds are being raised through the Issue.

The Issue is being made pursuant to the provisions of the SEBI ICDR Regulations read with the SSE kr@irear NSE
Norms, as applicable. Our Trust proposes to utilize the proceeds raised through the Issue, after deducting the Isspensizded
to the extent payable by our Trust (ANet Proceedso) tow

The public issuance of Zero Coupon Zero Principal Instruments by a registered Not for Profit Organization in accordance
these regulations shall be deemed to be in compliance with rule 19(2)(b) of the Securities Contracts (Regulation) Rules, 195

Rationale behind selecting the project

In India, individuals with disabilities face significant challenges, including poorer health conditions, lower educatimmaéat,

and higher rates of poverty compared to those without disabilities, as highligfiteel World Report on Disabilities by the World
Health Organization (2011). This disparity is largely due to barriers in accessing essential services such as heatthibamne, edu
and employment. Challenges persist in developing employable skills andngemeaningful employment for people with
disabilities due to a lack of awareness among stakeholders and resource constraints. Improving vocational training medemplo
opportunities for individuals with disabilities not only enhances their qualitifeofand that of their families but also brings
substantial benefits to the broader economy. At Sarthak, we are dedicated to empowering Persons with Disabilities (PwD
equipping them with the skills they need to achieve financial independence tlmaugkill-building programs and placement
support initiatives.

Global Perspectives on Disability and Sustainable Development Goals (SDGSs)

The World Bank estimates that one billion peopltyeanddsabilitl 5 %
prevalence is higher in developing countries. The aspect of disability is explicitly included in the following goals of SDG:

Goal 4: Guaranteeing equal and accessible education by building inclusive learning environments and grevidedgeid assistance

for persons with disabilities

Goal 8: Promoting inclusive economic growth, full and productive employment allowing persons with disabilities to fully access t
job market

Goal 10 Emphasizing the social, economic and political indosif persons with disabilities,

Goal 11 Creating accessible cities and water resources, affordable, accessible and sustainable transport systems, proatling ur
access to safe, inclusive, accessible and green public spaces,

Goal 17 Underlining themportance of data collection and monitoring of the SDGs, emphasis on disability disaggregated data,
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Challenges and Government Initiatives in Inda

According to the National Centre for the Promotion of Employment for Disabled People, 66% of pétfsdisabilities in India are
unemployed. This often leads to unemployment among family members who provide speciEhedevernment of India has
introduced various schemes and institutions to address the rights of persons with disabilities. ubgs theDepartment of
Empowerment of Persons with Disabilities (DivyaganjanandDistrict Disability Rehabilitation Centres (DDRC). In addition
to this, the "Unique | D for Persons with Di sealNatibnal Database®
for PwDs and issue a Unique Disability Identity Card to each person with disabilities.

Project Executive Summary:

Sarthak bridges the gap between the employment aspirations of PWDs from lowecsocimic backgrounds in India teetmarket
requirements.

Urgent Need for Skill Development and Employment

Persons with Disability in India face many challenges when looking to develop employable skills and in gaining meaniogfutatnp
While India has ratified the United Nations @ention on the Rights of People with Disability (UNCRPD), person with disability
continue to face many difficulties in the labor market.

According to a survey conducted by the National Centre for Promotion of Employment of Disabled People (NCPEEgnthgeef
people with disability in the multinational companies is as less as 0.05% of the total work force. Although, it the oratidate f
government organizations to have 3% of the total work force reserved for people with disability, the actiagpestech is occupied

is only 0.54%.

Therefore, in order to have persons with disability brought to sameisetsled, training becomes the most important aspect of the Skill
Building Program. The candidates well trained in specific trades will be@merk and perform well and thus, add to the overall
productivity of the organization and the nation. It will improve their quality of life overall.

Sarthak JEET Program: Empowering Persons with Disabilities

Sarthak JEET Program for PwDs aims at thestigment of skill and also providing employment opportunity to every candidate who
completes the training successfully. A properly trained and groomed candidate is more probable to grab employment apdortunit
that too in sustainable manner.

Goals andObjectives of the Skill Building Program

The project will focus on aspedt&mployability Enhancement (Skill DevelopmentandSustainable Employment (Employment
Generation) of persons with disabilities.

The Project aims to create the demand of theeskillorkforce of persons with disability in various industries by way of carrying job
mapping drives and making the candidates competent and skilled to perform the job.

Target Beneficiaries

Age 1871 35years

Eligibility Criteria 1 Matric Passed

1 Disability Certificate

1 Willingnessto Work

Duration of the Project |12 Months

Location of the Project | ChennaiVisakhapatnan Guwabhati (Sarthak has already established Skill Building Centers 4
these locations)

Rationale behind selecting the location
After conducting a demographic assessment of theypkan and rural areas in the specified location, we discovered a significan

number of unattended disabled individuals, the majority of whom are unemployed. This presents an opportunity to effect ch
and nake a difference in the lives of our beneficiary groups within this area.
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Why Chennai as Vocational Skill Centre:

Upon conducting the demographic assessment of Chennai, we found that this particular area has a fairly large number of |
unattendedlisabled populace, and the majority of them are unemployed. Thus, this location provides ample scope for crec
change and making a difference in the lives of our beneficiary groups. People from nearby villages might also benedit from
initiative. Challenges are encountered when looking to develop employable skills and gaining meaningful employment for per:
with disabilities due to the lack of awareness among stakeholders and resource crunch (infrastructure facilities, mashgetwer, b
etc.).

Moreover, according to an article in the Times of India, the population of differalpiyl individuals in the country increased by
22.4% between 2001 and 2011, from 2.19 crore to 2.68 crore. Tamil Nadu was among the few states where the populati
differently-abled individuals was less than 1.75% of the total population. But now, even in Tamil Nadu, the number of differen
abled people is increasing due to factors like pollution, maternal risk factors, and consanguineous marriages. Imptariag voca
skills and employment opportunities for persons with disabilities is not only a critical element for enhancing the difalfor of
individuals and their families but also has substantial gains for the broader economy. The statistics depict thg dallawi

1 Total population in Tamil Nadu- 67,14,030
1 PwDs population in Tamil Nadu 5,40,397
1 2% Approx PwD population in Chennai- 1,34,280

Why Vishakhapatnam as Vocational Skill Centre:

Upon conducting the demographic assessment of Vishakhapatnam, \deHatithis particular area has a fairly large number of
less or mattended disabled populace, and the majority of them are unemployed. Thus, this location provides ample scop
creating change and making a difference in the lives of our beneficianpgrBeople from nearby villages might also benefit
from this initiative. Challenges are encountered when looking to develop employable skills and gaining meaningful employn
for persons with disabilities due to the lack of awareness among stakehaiderssaurce crunch (infrastructure facilities,
manpower, budget, etc.).The statistics depict the following data:

1 Total Population in Andhra Pradesh 84,66,553
1 PwDs Population in Andhra Pradesh 6,89,988
1 2% Approx PwD Population in Visakhapatnam- 1,69,161

Why Guwahati as Vocational Skill Centre:

Guwahati emerges as a suitable location for establishing a vocational skill training center for persons with disabilis¢s (PW
The city's large PWD population is a key factor, as the 2011 Census data shidvss#éma, of which Guwahati is the largest city,
had a total PWD population of around 4.9 lakhs. Given Guwahati's status as the biggest city in the state, it is likelst to ha
significant portion of this PWD population that could benefit from a dedicMiéidraining center.

The Northeast region, including Assam, has historically faced challenges in terms of economic development and employ
opportunities, and PWDs in this region may have limited access to vocational training and employment prospéicis.the
training center in Guwahati can help address this gap and providermaaded interventions to empower and integrate PWDs into
the workforce. The city's strategic location and connectivity through road, rail, and air networks can akste fhaljparticipation

of PWDs from the surrounding districts and states, expanding the reach and impact of the iflitigtigeatistics depict the
following data:

1 Total Population Assam 31,05,576
1 Total PwD population Assam 4,80,065
1 2% approx Population Guwahati- 62,111

Scope & Objectives

The project aims to empower youth with disabilities to achieve financial independence through vocational skill building &
placement support. By focusing on skill development and employment assistance, trainsesuwal jobs and maintain them
through highquality performance. The program includes basic skill building, sep@cific training, premployment training,
allied activities, regular assessments, and feedback. Candidates gain practical knowledgesinirades (ITITES, hospitality,
organized retail,-eommerce, telemarketing) through wetjuipped Sector Skill Labs established at each center.
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Mobilization and Training Strategies

Team Sarthak, through its efficient and planned activities of h#akibn, Training, Placement, and equipped team ensures

attainment of target on stipulated timelines.

Mobilization Strategy at Sarthak

1  Mobilization activity is conducted through primary and secondary data collection by the mobilizer in the supéfrvision
respective center managers. Primary data collection is performed through field visitép-door surveys, and
registration camps.

1 Secondary data collection is performed through various government and private bodies. Wherein, information of Py
is solcited from these bodies and thereafter used to plan field visits by the mobilizer.

1 Inthe COVID era, all activities of the training were happening virtually, but now that the things are opening, we hsg

started the Hybrid model of training.

Training Strategy at Sarthak

1 Interactive training sessions are designed to invite maximum participation from candidates' side. Use of audio/video
and powerpoint presentations to impart training to the candidates is well taken care of.

1  Extracurricular activitiedike Exposure Visits, Motivational Sessions are carried out at regular intervals to break th
monotony and to give practical knowledge to the candidates.

1 Regular assessments and feedback are another strategy to attain maximum training outcome. dllcfdtigtiraining

were happening in a Hybrid model of training.

Support System for online training delivery

=a =4 —a -2

Google meet To conduct training sessions

WhatsApp/ GyanSarathi ELMSi To share reading content, relevant videos and run quizzes to engage trainees
Sarthak Knowledge Banki As a reference to conduct training sessions and daily/weekly quizzes

Google Formsi To conduct Term Assessments

Sustainable Employment Strategy at Sarthak

1 The dedicated Employment Support Team of Sarthak, with the support ofistimge2000+ hiring partners organizes
Job Fairs, schedul e c an dHdaseinterdiev divesttoglace the Rwd camdiddtesa r r a

1 Through Allied activities, and other advocacy events like Sensitization Workshops, Regional Summitswetc.
corporate partners are persuaded and sensitized towards diversity and inclusion in the workforce.

1 Posti Placement follow up is done by team Sarthak to ensure that the placement is sustainable. All activities of t

training were happening in a Hydrmodel of training.

Timeline for Meeting Objectives @-Month Training Module for Each Batch)

Activities Period
Basic Skill Building (Basic English, 1.5 mont hg
Sector Specific Training 1 month
PrEempl oyment Training 7days
Ont RJeob Training & Pl acement 7 days

Tabular Presentation of Quantitative Targets

Achi evement s Out put
Expected number of Trainees 606
Expected number of placements 424
Skill Development Program (Detailed Overview with Timeline & Activities)

Overview:

Sarthak JEET Program for PwDs provides youth with disabilities with a wide range of unictritlilg experiences including
leadership, social, communication, computers, and basic life skills.-fangh training program is given in 3 brbgerticals viz

IT -ITES,

Tourism & Hospitality, and Organized Retail to the youth of the age group of 18 to 35 years.
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Postcompletion of the training program, the dedicated employment team ensures that the candidates get jobs in various secto
Tourism & Hospitality, Organized Retail, ITITES, Ecommerce, Telemarketing for different job profiles by organizing Job Fairs,
Employment Drives, Interview Drives, etc. with the support of our existing more than 2000 hiring partners.

Furthermore, to @end the scope of employment opportunities, regular job mapping activity is performed at the center level
increase hiring partner support systems and explore new job opportunities.

Activity Module:

The main activities which the organization wishesdoy out as a part of the project are:

0 Registration: Every shortlisted candidate is registered and enrolled for training batches by filling up the registration form a
submitting the required documents.

0 AssessmentPost registration candidates are assessed on baseline assessment, tiwbierieasic English, basic computers,
and soft skills understanding level is assessed.

6 Counseling This activity is performed to develop a detailed and clearer understanding of trainees to direct the training prog
in accordance with their requirenten

6 ParentsTr ai ner 6 s :The abjedtive oftthe activity is to establish rapport with PwD affiliates to make them part of
our initiatives and activities.

6 Training Sessions The training of the candidates follows a fourfold process. They are:
9 Training by the faculty
1 Training by guest speakers from the corporate house
1  Exposure visits to the corporate sector of every trade (Tourism & Hospitality, Organized RdBdSITEcommerce,
Telemarketing).
1 Onthejob training or Internship

6 Motivatio nal SessionsThese sessions are directed towards instilling a sense of confidence and improvement in motivatio
levels of trainee batches through sessions by 'Sarthak Alumni', 'PwDs excelling in their fields', 'Corporate Represanthtives'’
'‘Motivational Speakers."'

06 Assessments & FeedbackRegular and timely assessments and feedback help trainers and managers to track the progre:
trainees. Baseline (At the point of registration), Médm (on completion of basic skill building), and Etedm (on completion of
sector-specific training) are key assessments and are assisted by various weekly assessments.

All activities of the training are happening in a Hybrid model of training.

Timeline:

Componen Su-Bomponent Duration
Basic Skill|Basic Engki €omp|/l. 5 Months
Soft Skills/Lif|(1.5 hours subject per
Sector Spe(ldT Tes/ Tourism &1 Month
(
(
5

Hospitality/ Org 1.5 hour s osfpesceilfeicct etdr
Retail/ Ecommerc Refresheffr Basioidlgill
Prempl oymenMock I nterviews Days Refresher traini
Training
Ont hJeo b IMouse intervi
Training/Pllnterviews/ Job

el]7 Days RefresiEaenpotymainmi

Target Audience/ Beneficiaries [Selection Criteria / Methodology etc.]

The project focuses on aspects like Employability Enhancement (Skill Development) and Sustainable Employment (Employr
Generation) of persons with disabilitieshel Skill Development Project aims to create the demand for skilled workforce amonc
persons with disabilities in various industries by conducting job mapping drives and enhancing the candidates' competenc)
skills to perform the job.
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Target Beneficiaries: People with disabilities in the age group 18 to 35 years, willing to work, and minimum 10th qualified. Th
project aims at enabling Youth with disabilities to live financially independent lives through vocational skill buildpig@emdent
support ceation. Through directed efforts in the direction of skill building and employment support, trainees would get employ
and sustain themselves with quality performance.

Batch Size

Beneficiaries Wl undergo training in batchesThe training will be condtied at three centers: Chennai, Visakhapatnam, and
Guwahati. Each center aims to train beneficiaries with the following distribution:

9 Chennai: 293 beneficiaries
1 Visakhapatnam: 293 beneficiaries
T Guwahati: 20 beneficiaries

The training program spans thremnths, with four batches scheduled at each cexisept Guwahati where single batch under
this project is coveredeach batch will have approximately-78 students in Chennai and Visakhapatnam, and 20 students ir
Guwabhati. This distribution ensures #aloof 606 beneficiaries trained across all three centers within the year.

Detailed Budget

Budget Head Details Per Month* Months Amount
Mobilization Mobilization , Conveyance & Travel 16,000 12 192,000
Expenses 2 Counse!lor _ 56,000 12 672,000
2 Comnunity Mobilizor's 56,000 12 672,000
Rent of Training Center 110,000 12 1,320,000
4 Trainer (LD cum VI Trainer, HI Trainer) 130,000 12 1,560,000
Advocacy (MIS, Branding, Promotion at online & offline
mode), Digital Devices Mobile App, ELMS, etc), 20,000 12 240,000

Sensitization workshops
1. Communication - Broadband, Landline, Mobile
Recharge of Trainers, Counsellor, Mobilizors.

Training 2. Printing and Stationery - Registeration Form,
Expenses Documentation, Handouts, Assesements, basic station
use in training center. 3.
Repair & Maintenance - Maintainance of Assets i.e. 40,000 12 480,000

Computer, CCTV, wtaer dispems invertor, Air
conditioners, Repairing i.e. Tubelight, Fan, Electricity,
Socket etc.

4. Misc. expenses Staff welfare, Housekeapy Material,
Security at center.

2 Project Manager 122,900 12 1,474,800
Placement 2 Placement Gordinators 80,000 12 960,000
Expenses Pre & Post Placement (Job Portal, Recruitment Portal,
Website maintenance, Google Ads, Intervigmne ups) 20,000 12 240,000
Salary contribution of Operatlon_al Vertical Heads _ 30,000 12 360,000
Placement to supervise the vertical on regular basis
Sala_ry co_ntrlbunon of _Operatlona_l Vertical Heads_ 30,000 12 360,000
Mobilization to supervise the vertical oagular basis
HR Cost — - .
Salary contribution of Operational Vertical Heads
o . . . 30,000 12 360,000
Training to supervise the vertical on regular basis
Salary contribution of Operational Vertical Heads
Helpdesk to supervise the vertical on regblasis 30,000 12 360,000
Gross Total 9,250,800
Admin Cost of Flnanc_e, Human Resources, Administration 62,433 12 749,200
support & Audit Fees
Grand Total 10,000,000

*The project has a total duration of 12 months, with monthly expenses calculated amébined basis for all three units.
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Monitoring & Evaluation
Measures/Reporting System

1  The Mobilization activity is monitored by the Project Manager and the actual results are compared with the parameters
The deviation is identified from the reppahared by the mobilizer in the form of Daily Candidate Sheet.

T To keep a check on the number of new enroll ments, s 1
maintained in the Training Batch Details Sheet.

1  To keep a track on theaily training sessions conducted at the center, all the trainers are required to share the report in
form of New Trainersé Diary, wherein, subjects/topic

1  Record of the extraurricularadt vi t i es hel d at the center | ike Motivat
etc. is maintained in the format titled.

Activity Report

1  The placement record of each completed batch is maintained in the Employment Weekly Report (EWR).
1  Further d details are uploaded over Orgzit MIS to maintain transparency.

Assessment Parameters
The indicators for measuring the success of the training program would be:
i Mid-Term & Endterm Assessment Records
Successful completion of 3 months training

1
1  PlacemenPercentage of training batches
1 Postplacementfolomps & Empl oyersd Feedback

Project Team Overview (Required Human Resource)

At Sarthak Skildl Buil ding Center, the t:¢
respeve centers. This includes
1. Community Mobilizer
2. Project Manager
Profile of { 3. Facilitator for LD cum VI Candidates
4. Facilitator for HI Candidates
5. Counsellor
6. Pl acement Coordinators
7. Of fice Assistant
8. Operational Vertical Head
Eac todamhmember i s responsible for the
T Community MoObimobeti ze the candi dat ¢
program through field visits & telep
T Program MaThoagel an, manage, and snpe
conduction of operations and activi
net works with different sets of st ak
of fice team, government bodies, NGOs
T Facilitator fordildRTesmmr o/vi dCea comput €
Rol es & Res| i mpaired candidates.
f Facilitator fdrMoHI mganti dastpeesci &mnad $
hearfriimppi red candi dates.
T Couns<Tlloorsupport in operati ongaels atchtei
connects with the prospective candid
T Pl acement C-oRversdpi onnastiobrlse f or ensuring
PwDs .
T Office AFsosri smhainntt ai ni ng t he emakbeirt.abl €
T Operational -UpetatabnbBbaWertical He a
supervision and coordination within
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Expected Outcome (Beneficiary Betterment targets with Timelines)

Quant it Achievements Quput
Target:EXpeCtEd number of Trainees 606
Expected number of Pl acements 424
Qualitative Targets
lVocational SHTrainees are equipped with vocational
2Positive Ass|Establ i shi ngnpsonsiiptsi vbee trweeleant empl oyer s &
3.Good Retenti|Maintaining a high retention ratio for

Employee Engagement Activities

Employee Engagement Activities at Sarthak include voluntary sessions fon®wiigh Disabilities (PwDs) to learn from industry
experts from the employment companies that would be hiring them, participation in the 'Joy of Giving campaign’, andgadvoce
for the cause of PwDs through Sarthakds website.

Why Sarthak deserves granfunding for this project?

| opment Program for P
wing features:

¢ Skili TESLabasurfiogm ChH gl ag |

Themdnt h Skill Deve
cost, has the follo
T Sector Speci [

Retail are set up at each center wher €

f
e
T The Sarthak Skildl Bui {ISdiopg SCéutt e ons e
unempl oyed vyouth with disabi |l inmoinesh, ty
program, candidates are placed.
. f Training sessions are made interactiyv
Il nnovaBtaonh: i mpart training
T Trainings are provided in mediums att(
as:
I.training throgiggharmrsd gni demcngueont ent
i mpair ment , and
Il.training through JAWS/ NVDA for trai

T Stakeholders are actively involved to
Round Table Confegegeement ssakéhalrder a
organized to spread awareness and advag

More and more, job roles are requiring f
requirements orememnt e etf tstpeci équi remblr o
Beneficiary training provides significant benefits i
growt h. Sarthak would be 60r6i myaDregi d ahtee < |
shaéh béd competent and skilled to perfo
Efforts are made to sensitize parents o
Sarthak ensures to sensitize the Cor poen

. vertical of our progr am. Not only thi
Sustainabl e _ :
Conference, Regional Summits, Round Tabl
|l evel to spread awareness aboust ionurt hoep en
peopl e.

Sustainability Aspect of the Project

Sarthak Educat iprnafli tTrmaski ng ar graamnisrza tvfii rae

Financi al ot osobubrenef iicorad eere stpa et i npueoruat e aifl sigfdsy@ar |
agentcaresumeampered execution of the acti
Consideri-fignalmei abnsustainability aspect

strong base of its tahaknnap | oé&iBieducsa rrpebporaet
t hegrlort hreot i vati otntae g Iseetslmd o me @B ar tCleaktehreg
No4#i nancial |contribution in the corporate space buil
i bruth i nuldsono rseu dihh rp mags fMoatesotvheeandi dat es f ee
hearing the achievements of the suctcesad
s kialnlde ¢ d men a nicnidaelpleyn dent .
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Funding Plan

Other thanhe funds to be raised through the proposed issue, our Trust confirms that for the purpose of this Issue, funding
will not be applicable, as the objects are proposed to be funded through the Net Proceeds

Monitoring of utilization of funds

There is naequirement for appointment of a monitoring agency in terms of the SEBI ICDR Regulations. The Board of Truste
our Trustshall monitor the utilization of the proceedstloé¢ Issue. Our Trusthall submit to the Stock Exchanges a statement in
respect of tilization of the Net Proceeds, on a quarterly basis, containing (a) cat@g@amount of monies raised, (b) category
wise amount of monies utilized, (c) balance amount remaining unutilized, until the utilization of the Net Proceeds incagccorde
with this Fund Raising Document.

Interim useof proceeds

Our Trust confirms that the unutilized amounts from the Net Proceeds shall be kept in a separate bank account ane stall not
mingled with other funds.

Issue related expenses brealp

The expensebor this Issue include, inter alia, advisor fees, fees payable to the Registrar to the Issue, printing and distribu
expenses, Statutory Auditor Fee, Advertisement expenses, listing fees and any other expense directly relatgto the

The Issueexpensesandlisting feeswill be paid by our Trust. The estimatecbreakdowrof the total expensegor this Issue is as
follows*:

Particulars Amount (INR) | As percentage of As percentage of Total
Issueproceeds(in%) expensef the Issue(in
%)

Fee payabl¢o intermediaries (Registrar tine
Issue, Auditor and advisots the issugetc.) 1,55,400 155 65.94
Feespayableto the regulatorsincluding Stock
ExchangesNSDL, CDSL etc 37,170 0.37 15.77
OthermiscellaneougxpensegBanker to the
Issue/Stamp Paps et} 43100 0.43 18.29

Grand Total 235670 2.35 10000

*The expenses are indicative and are subject to change depemnlitng: actual level of subscription to the Issue and the number of Allottees, market conditions
and other relevant factorfhheseexpenses are not funded through Issue proceeds, so Net Proceeds will equal Gross Proceeds.

Deployment of Funds

As per the certificate frol/s Goel Starma & Associates, Chartered Accountantsdated June 26, 2024, our trust has incurred
projecte x penses of 12.06 | akhs, as detailed below, which
the issue proceeds

Sr. N Head of Expend Period of Expe Amo unt
1 Mobilization ExpengdApril OMay 23244 20 75
2 Training Expenses Apri |l OMNMay 23244 20 47 F 7
3. Pl acement Expenses |[Apri |l ONMay 232244 20 2787
4 HR Cost Apr il OMay 23244 20 26 B5
5 Admi n Apr il OMay 23244 20 12 86

Grand 120 ® 2
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Variati onin terms of contract or objectsin this Fund-Raising Document
Our Trust shall not, at any time, vate terms of the objects for which this FuRdising Document is issued, except as may be

prescribed under the applicable laws. Further, in case afhatgrial deviation in the use of proceeds as compared to the Object:
of the Issue, the same shall be intimated / disclosed to NSE.

It is important to note that the project timeline is interconnected, and any changes to the project commencemertidiraeawill
impact on the overall timeline. Therefore, if the project commencement time is altered, the subsequent activities and ta
mentioned in the above table will need to be adjusted accordingly. Adapting the timeline ensures that the actipjiiep aatedy
sequenced and aligned with the project's implementation phasesn&igiering the seasonality and making necessary adjustments
the project can maintain a logical flow and optimize the available time for each component, contributing tcaksfidu
implementation of the JEET program.

Benefit/ interest accruing to Promoter/Trusteesout of the object of the Issue
Neither our Trusteesnor the senior employeesof our Trust are interestedin the Objects of the Issue in any manner.
Details d any past issuances made by the Social Enterprise on Social Stock Exchange during the last 3 years, if any:

There have been no issuances in the past made by the Social Enterprise on Social Stock Exchange during the last 3 years
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OUR BUSINESS

Some of tie information contained herein, including information with respect to our vision, our target segment, siradegy
operations contain forwasdoking statements that involve risks and uncertainties. This section should be read in conjunction
withthesechns A FRobo wlhirWg St atement so, ARIi sk Facth8ad7daithid AFi r
Fund Raising Document.

In this sectionanygef er ence t o fAwe o0, 06 Sairstoh aokr Hidowc(abt hi ecenfiadl r siTsrtuds)t.6 Un |
indicated, or unless the context otherwise requires, the financial information included herein is based on our Auditdd Financ
Statements. For furthemif or mat i on, see i Fi n#&bofthiskund Raisiifooumeatt i ond on pacg

About Sarthak:

o

——— ———

¢

Department of Empowerment of Persons with Disabilities (Divyangje
Ministry of Social Justics & Empowermens. e
Government of india

ReFP151 [2ATHH01 S & A 2023 F AT REHR WEH THRIE

Presentation Ceremony of National Awards 2023 in the field of
Empowerment of Persons with Disabilities

3 fRwaw, 2023 | e va=, =€ Rea
3™ December, 2023 | Vigyan Bhawan, New De's®
- .oy

Sarthak Educational Trust,racipient of the National Award in 2023, is a distinguished-prarfit organization dedated to
sociceconomic development. Our mission is to empower and include Persons with Disabilities (PwDs) to foster their socio
economic independence, enabling them to become active contributors to society.

Established in 2008, Sarthak Educational Thast become a formidable force in empowering Persons with Disal§Hitié3s)
throughout IndiaCurrently, Sarthak is Presentlis states with 25 Operational Centreacross the Natioif©perating acros3s
strategic locations our mission is to create acsety where PwDs not only thrive but also make significant contributions. Our
impactful initiatives have positively impacted oZemillion PwDs, directly assisting 0.06 million individuals through a diverse
range of services. Since our establishment BB2®arthak has remained steadfast in our commitment to supporting the most
vulnerable members of our commuriitthe Divyangjari through comprehensive life cycle support.

Our interventions include innovative skilling programs likdo Employment & Entrepreneurship Training (JEET), which
provide marketelevant skills in just three months. We also emphasize digital proficiency, a vital skill in today's world, and offer
specialized training through our VI Training program for those with visual impairments.

We strongly advocate for Early Intervention and Inclusive Education, addressing PwDs' needs in their formative years and
promoting their integration into mainstream educational settings.

Our collaborations with ov&000+ industry partners span variousectors, facilitating sustainable employment for PwDs. The
National Abilympic Association of India (NAAI) serves as a platform to showcase the remarkable talents of PwDs globally.
Within thelndia Disability Empowerment Alliance (IDEA), we encourage collabation among NGOs and the sharing of best
practices.

29



Through our Advocacy Activities, we champion the rights and needs of PwDs, advocating for policies and practices that create
a more inclusive society, aiming to eliminate barriers and promote @ppitunities for PwDs in every sphere of life.

In the digital realm, our initiatives bridge crucial gaps with CapSarathi, a comprehensive Information App & Portal;
RozgarSarathi, a Job Portal connecting PwDs withtisal employment opportunities; ang&hSarathi, an#earning platform
tailored to the distinctive learning requirements of PwDs.

Sarthak's foray into the global arena is exemplified by the establishmenBtdbtd chapterin theUnited Kingdom in 2021.
This chapter serves as a nexusdonnecting with over 50 organizations acr8sscountries including esteemed entities like
theWorld Bank Group, Asia Pacific Development Center on DisabilityandFord Foundation. These partnerships facilitate
advocacy, events, and volunteerism, whig® groviding valuable insights into disability scenarios worldwide.

In order to reduce the skill gap in employable young PwDs Sarthak has startedatbaset Global Resource Center (GRC)

in Sector45, Gurugram, Haryana Sarthak, inaugurateH loyiblé Vice President of India.lt is an effort to meet the aspirations

of disability sector, through ensuring quality and standard services to Persons with Disability (PwDs) across civi] societies
complete and comprehensive understanding of disability Ibstaeholders and guided orientation of new entrants in the
sector It will also serve as a unique hub for research, technology innovation ang#prs®urce to access any information and
support related to disability sector.

Inception of Sarthak:

Born and raised in a small village of Haryana, Dr. Jitender Aggarwal, Founder & CEO of Sarthak, completed his Bachelor of
Dentistry degree frorDavanagerand established his dental clinic in Delhi. However, his life took a sudden turn when he
lost his eyegiht overnight due to macular degeneration, an adglereye disorder. After a period of understandable depression
and struggle for four years, he underwent skill training in-tesepeech software JAWS and started doing medical
transcription work, which @as prevalent at that time. It was during this period of personal adversity that he realized the plight
of millions of youth with disabilities in India. Motivated by this realization, he decided to cease his dental practceded f
Sarthak in 2008.

Our Core Objective:

Our core objective is to establish equal opportunities for Persons with Disabilities (PwDs) by providing skill development,
facilitating sustainable financial independence, and fostering their complete integration into mainstreanOswaiesipn and

mission guide our endeavors to create a society that embraces diversity and inclusivity.

Statistics on Disabilities in India:

In India, the population of persons with disabilities is estimated to be around 26.8 million, constitutingof th#4otal
population according to the Census 2011. However, World Bank data suggests that this number could range from 40 to 80 million
Despite variations in statistics, it is evident that PwDs form a significant segment of the Indian population.

According to the Census 2001, over 21 million individuals in India experience some form of disability, equivalent to 2.1% of the
total population. With the enactment of the Rights of Persons with Disabilities (RPwD) Act in 2016 by the Government of India
thelist of recognized disabilities has expanded from 7 to 21, further increasing the population of PwDs in the country.
Challenges Faced by the Divyangjan Community:

Despite progress, the Divyangjan community continues to encounter numerous barrieaflemgleshin their daily lives. These
obstacles range from physical barriers related to mobility and accessibility to psychological, social, attitudinal,raatioimfor

and communication technology barriers that impede their full participation in society.

Vision:

An India where PwDs live witbignity.

Mission:

To achieve this vision, the Trust is dedicatedgtablishing Sarthak Adarsh Kendras' (Skill Building & Early Intervention
Centers) across the nation. Sarthak operates a network of 2dusklihg centers across tleeuntry Thesecenters provide

comprehensive support, encompassing early intervention, inclusive education, skill development, and employment assistance
for PwDs.
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Guiding Principles:

Sarthak's vision and values serve as a guitighd, inspiring their efforts to empower people with disabilities and create a
more inclusive society.

Mobilization Strategy:

Sarthak deploys two key strategies for reaching out to the Divyangjan community: primary mobilization and secondary
mobilization.

1. Primary Mobilization (Community Mobilization): At the core of this strategy is the appointment of mobilizers at
the center level. These mobilizers are tasked with conducting community visits, engaging with various areas, and
implementing dooto-door mobilization efforts. Their primary objective is to raise awareness at the grassroots level
and encourage individuals to enroll in the program by visiting the center.

2. Secondary Mobilization (Partnerships with Stakeholders)This strategy involves formingartnerships with diverse
stakeholders, including government entities such as the Social Welfare Department, Disability Commissioner, and
National Career Service Center, among others. These organizations maintain extensive databases of Divyangjans. By
collaborating with them, the entity gains access to this valuable data. Dedicatealtedelor or helpdesk personnel
at each center then contacts the beneficiaries listed in these databases. Thraagim$eling, these individuals are
informed about theamprehensive benefits offered by the SARTHAK program to Divyangjans, including free skilling
programs and job assistance. Interested Divyangjans subsequently register with Sarthak to avail themselves of these
services.

These two mobilization strategies #kdn tandem to ensure comprehensive outreach and engagement with the Divyangjan
community, facilitating their access to essential programs and support services.

Basis of identification of the beneficiaries

The Rights of Persons with Disabilities Ac18, recognizes 21 types of disabilities, which are categorized into three main
groups: physical, sensory, and mental. These categories include: (1) Blindness, (2) Low Vision, (3) Deafness, (4) Hearing
Impairment, (5) Speech and Language Disability, (6udl Impairment, (7) Mental Retardation, (8) Mental lliness, (9)
Intellectual Disability, (10) Multiple Disabilities, (11) Autism, (12) Cerebral Palsy, (13) Muscular Dystrophy, (14) Multiple
Sclerosis, (15) Parkinson's Disease, (16) Epilepsy, (17) CHratigue Syndrome, (18) Fibromyalgia, (19) Thalassemia, (20)
Haemophilia, and (21) Multiple Sclerosis. These categories acknowledge the diverse range of disabilities that individuals may
experience, and provide a framework for ensuring equal opportuaitiesssibility, and inclusion for persons with disabilities

in all aspects of life.

The basis of identifying beneficiaries at Sarthak primarily involves a multifaceted approach that includes:

1 Community Outreach and Awareness Programs We conduct extenge outreach programs to connect with
individuals in the Divyangjan community, ensuring they are aware of our services and opportunities.

1 Referrals and RecommendationsBeneficiaries often come to us through referrals from other organizations, medical
professionals, government agencies, and community leaders who recognize the need for our support.

1 Needs Assessment and Eligibility CriteriaWe assess the needs and eligibility of potential beneficiaries based on
their specific disabilities, socieconomic baoground, and other relevant factors to ensure targeted assistance.

1 Collaboration with Educational Institutions: We collaborate with educational institutions to identify students with
disabilities who could benefit from our programs and support services.

1 Sodal Media Presence Social media presence plays a crucial role in reaching out to a wider audience, raising
awareness about disability inclusion, sharing success stories of our beneficiaries, and engaging with stakeholders. We
actively manage our social e platforms, including e.g., LinkedIn, Twitter, Instagram etc to disseminate
information, foster dialogue, and promote our initiatives.

Regarding collaborations with third parties, Sarthak Educational Trust has established partnerships with varipatioorga
including government bodies, corporate entities,-panfits, and educational institutions, to enhance our reach and impact.
These collaborations often involve joint initiatives, resotsigaring, and coordinated efforts to identify and support
beneficiaries effectively.
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Core Values:

Sarthak is aimed towards carving an equal stature for persons with disability by providing them a platform wherein, they have
equal access to opportunities and resources.

S: Social Justice:We provide differerly abled individuals equal access to resources.

A: Approachable: We will make ourselves approachable to all PwD through digital and physical means, as applicable
R: Respect:We respect individuals as they are

T: Trust: We believe in human values rootedriast and affection

H: Honesty: We work with a sense of purpose and enthusiasm

A: Alumni: Our alumni is our family! We want to make it bigger every day.

K: Kindness: Whatever we do, will be based on kindness towards the people we serve

A Pioneering Life Cycle Approach:

Through a pioneering life cycle approach, Sarthak has dedicated itself to the holistic empowerment of Persons withDisabiliti
(PwDs) in India. This approach encompasses several key initiatives:

1 Early Intervention: Sarthak focuses on egrintervention from birth to mitigate the severity of any disability,
ensuring that individuals receive timely support and assistance.

1 Inclusive Education: The organization promotes inclusive education to mainstream PwD students in regular schools,
fostefing an environment of equal opportunity and accessibility.

1 Job Entrepreneurship & Empowerment Training (JEET): Sarthak provides skill training through JEET
programs, enabling PwDs to acquire indus&levant skills and secure meaningful employment oppdies.

1 Sustainable Employment Linkages By facilitating sustainable employment linkages, Sarthak aims to generate
inclusive work cultures, connecting PwDs with job opportunities and promoting their integration into the workforce.

SARTHAK'S INITIATIVES FOR PWD EMPOWERMENT

Team Sarthak is dedicated to fostering an environment of equal access to resources and improving opporiffétiestfgr
abledindividuals across various domains. To advance this mission, Sarthak conducts five interlinkeelsaating centers:

ANTAKSHEP KENDRA (EARLY INTERVENTION)

At Antakshep Kendra, Sarthak provides early intervention
therapies and services to children facing developmental
delays. This initiative aims to address developmental
challenges at an early siggensuring timely support for
children in need.

Early Intervention for Special Children:
Sarthak's Antaksp Kendra focuses on early prevention

, \ and identification of developmental delays in children.
. Through a transdisciplinary team comprising pedigtnis,

ENT specialists, physiotherapists, occupational therapists,
speech pathologists, special educators, and psychologists, comprehensive assessments are conducted to identify areas
concern. Children with neurological problems, birth defects, gentirdérs, cerebral palsy, Down's syndrome, autism,
ADHD, spina bifida, hydrocephalus, epilepsy, and metabolic disorders receive individualized intervention plans tailored to
their specific needs. Parents are actively involved in therapy sessions tatioiligoing support and understanding.

Why Early Intervention Matters:

Early intervention plays a crucial role in mitigating the severity of disabilities, promoting optimal development, enhancing
independence and participation, and empowering familissgport their children effectively. By providing targeted support
during the critical early years of life, Sarthak aims to maximize the potential of children with disabilities and foster thei
overall weltbeing.
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Understanding Early Intervention: A Pathway to Progress

Early intervention is not just about identifying developmental delays; it's about unlocking the potential of every child and
empowering families to support their journey towards optimal development. Sarthak's Apt#leidra recognizes the
critical importance of early intervention in mitigating disabilities' severity, fostering independence, and enhancing overall
well-being.

Comprehensive Care: The Three Facets of Antakgp Kendra

1. Early Prevention and Identification: Sarthak collaboratesith healthcare professionals to raise awareness and identify
potential risk factors for disabilities in infants and newborns. Through targeted awareness campaigns and comprehensive
assessments, early signs of developmental delays are recognized ancddguenptly.

2. Tailored Intervention Plans: A transdisciplinary team comprising experts from various fields designs individualized
intervention plans for children with diverse disabilities, including neurological problems, genetic disorders, autism, and
cerbral palsy. These plans are meticulously crafted to address each child's unique developmental needs, ensuring
holistic support and progress.

3. Specialized Therapy ServicesFrom vision stimulation and physiotherapy to speech therapy and special education,
Sarthak's Antaksdp Kendra offers a range of specialized therapy services tailored to each child's specific requirements.
These therapies aim to enhance fine and gross motor skills, improve speech and language abilities, and facilitate concep
building though innovative teachinlgarning materials.

Guiding Principles: Intervention Phases and Team Expertise
Sarthak's early intervention program adheres to a structured approach, encompassing five key phases:

1 Parental Counseling and GuidanceEmpowering pants with knowledge and support to become effective advocates
for their child's development.

I Paramedical ServicesLeveraging the expertise of a multidisciplinary team, including psychologists, occupational
therapists, speech therapists, and special eshg¢dd conduct comprehensive assessments and recommend tailored
interventions.

1 Individualized & Group Intervention : Providing personalized therapy sessions and group activities to address
developmental goals and promote social interaction.

1 Preschool Activities (3+ Years) Engaging children in agappropriate activities to enhance cognitive, social, and
emotional skills in a stimulating environment.

1 Intervention & Transition : Ensuring continuity of care and support during transitions to educational ofovadat
settings, fostering independence and integration.

Our Dedicated Team

Psychologist Conducts comprehensive assessments and provides counseling and therapy recommendations.
Occupational Therapist Focuses on improving fine and gross motor skillsgsefor daily activities.

Speech Therapist Enhances speech and language abilities through targeted interventions.

Special Educator Utilizes innovative teachintearning materials to foster concept building and academic progress.

=A =4 =4 =4

Impact Created:

Sarthak's early intergntion program has positively impacted the lives of thousands of children with disabilities and their
families. Achievements include the registration of over 3900 children, organization of workshops for parents and sensitizatio
workshopswith medical practitioners, and voluntary support from a group of medical professionals to further the program's
goals. Through these efforts, Sarthak ensures that no child with a disability is left behind during this crucial devélopmenta
window.

Achievements:

1 4000+ Children with special needs are registered with SARTHAK

1 25+ Workshops have been organized for the Parents

1 3 Sensitization workshops have been organized with Therapists, Orthopaedic Association of India and Paediatrics
Association of India

3900 children medically rehabilitated

2 centers in Delhi NCR

=A =
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2.

INCLUSIVE EDUCATION

In a world where every child deserves equal opportunities and access to
quality education, Sarthak stands at the forefront of promoting inclusive
education, ensuring thato child is left behind. Let's delve into the
significance of inclusive education and Sarthak's relentless efforts to create
an inclusive learning environment for all.

Understanding theLandscape: Challenges and Policies

Despite the national average ehsol enroliment exceeding 90%, less than
5% of children with disabilities are enrolled in schools. A staggering 40% of
enrolled students with disabilities struggle to complete their basic education,
highlighting the urgent need for inclusive educatiormakfices.

— The Sarva Shiksha Abhiyan (SSA) and the New Education Policy (NEP) of
2020 underscore the importance of inclusive education, emphasizing-barrier
free access to education for all children with disabilities. While the NEP mandates reasonablaagiatams and the
provision of special educators in every school, the Rights of Persons with Disability Act of 2016 reinforces the rigiseto cho
between regular and special schooling.

Our Commitment to Inclusive Education

At Team Sarthak, we wholeheadly embrace the vision of inclusive education and actively contribute to its realization. Our
journey began with a primary screening and identification study in 10 government schools, where 425 children with special
needs received remedial classes antiorehabilitation support.

Our Inclusive Education vertical synergizes with our Early Intervention modules, enabling children who received
rehabilitative therapies to seamlessly transition into mainstream schools. Through stratéggeships and dexhted
interventions, Sarthak strives to ensure that every child, regardless of ability, has the opportunity to thrive in @& inclusi
educational setting.

Why Inclusive Education Matters:

Inclusive education is not just a concept but a fundamental aighihecessity for creating a truly inclusive society. Here's
why it's crucial:

1 Equal Opportunity for All: Every child deserves access to quality education, fostering a sense of belonging and
promoting their right to education.

1 Celebrating Diversity: Inclusive classrooms embrace diversity as a strength, fostering empathy, understanding, and
respect for individual differences.

1 Academic Benefits for All: Studies show that inclusive education benefits not only students with disabilities but also
their typically developing peers, encouraging critical thinking and social skills development.

1 Improved Social Interactions: By interacting with students with disabilities, typically developing students gain
valuable social skills and become more accepting indilsdua

1 Empowering Students with Disabilities: Inclusive education empowers students with disabilities by fostering
confidence, independence, and a sense cfxsmth, enabling them to participate meaningfully in society.

How Inclusive Education Works-Breaking Down Barriers:
Inclusive education requires a meyftionged approach to ensure successful participation and learning:

1. Creating a Supportive Environment:

1 Physical Accessibility Ensuring schools are physically accessible for students with disabilitie
1 Attitudinal Accessibility : Providing training for teachers and staff to develop inclusive practices and positive
attitudes.
9 Curriculum Adaptations : Adapting curriculum materials to cater to different learning styles and abilities
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2. Implementing Effective Strategies:

1 Co-teaching Collaborating with special education professionals to support students within the classroom.
1 Consultative ServicesOffering guidance and support to teachers on accommodating students with disabilities.
1 Assistive TechnologiesUtilizing technologies to assist students in overcoming specific challenges.

3. Addressing Individual Needs:

1 Individualized Education Plans (IEPs): Developing tailored plans outlining accommodations and support
services.

1 Differentiated Instruction : Using varias teaching methods to cater to diverse learning styles.

1 Continuous Monitoring : Regularly assessing progress and modifying approaches as needed.

Challenges and Overcoming Them:

Several challenges exist in implementing inclusive education, includingete&relining, attitudinal shifts, and resource
constraints. However, by addressing these challenges and prioritizing inclusive practices, educational institutions @an creat
supportive learning environment where every child feels valued and empoweeadhdheir full potential.

SARTHAK JOB EMPLOYMENT & ENTREPRENEURSHIP TRAINING (JEET) PROGRAM

At the heart of our Skill Building
Programme lies Sarthak JEET (Job
Entrepreneurship and Empowerment
Training)}a comprehensive threaonth
training  initiative  tilored  for
individuals with disabilities aged 18 to
35. Through Sarthak JEET, we aim to
empower youth with disabilities by
providing them with the necessary skills
and training to become jeateady and
economically selksufficient.

In a world where emplaoyent
opportunities  for  Persons  with

Disabilites (PwDs) often remain
limited, initiatives like Sarthak's Job Employment & Entrepreneurship Training (JEET) Program play a pivotal role in bridging
the gap between skills development and sustainable employ®atitak, since its inception, has been committed to imparting
the necessary skills to PwDs according to market requirements, thereby ensuring their financial sustainability through
employment in various sectors. This comprehensive program encompassegivenskilling programs, extensive outreach
efforts, and strategic partnerships with employers to create a more inclusive and equitable workforce.

Understanding the Need for Inclusive Employment

Inclusive employment is not merely a matter of socigboesibility; it is a fundamental right and a necessity for creating a
truly inclusive society. PwDs often face significant barriers to employment, despite legal frameworks and reservations in
government jobs. The Sarthak JEET Program addresses thesegdwmls/ providing PwDs with the skills, support, and
opportunities they need to secure and maintain sustainable employment in the mainstream workforce.

Sarthak's Job Employment & Entrepreneurship Training (JEET) Program aims to equip Persons withd3igRhilDs) with

the skills and support necessary to secure sustainable employment in various sectors. Through innovative skilling programs
and extensive outreach efforts, Sarthak facilitates training, placement, aplgoeshent support for PwDs, prorimgt their

financial sustainability and empowerment.
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Program Overview: Empowering PwDs for Employment Success

For a duration of three months,

Sarthak offers free training to
[ persons with disabilities across six

. sectors, encompassing 16 job

roles.These sectors include Retail,
IT, |ITES, Hospitalty, E
commerce, and Marketing.
Additionally, we provide training
in Digital Literacy, Financial
Management, and
Entrepreneurship  Development
Program (EDP). The Sarthak
JEET Program operates through a
comprelensive approach designed
to empower persons  with
disabilities for success in the job
market. Let's delve into the key
components of the program:

1.Training : Equipping PwDs with Market-Relevant Skills

The foundation of the JEET Program lies in its comprsiventraining initiatives. Sarthak offers freen®nth training

programs in marketelevant job roles across various sectors, including IT/BPO, Retaigninerce, Hospitality,
Banking, and more. Additionally, specialized training programs are providetidgital literacy and visually impaired
individuals, ensuring tailored skill development for diverse needs.

2.Employment Support: Facilitating Job Placement and Retention

Mobilizing beneficiaries for training programs is just the beginning. Sarthak ggiep &urther by conducting screening
and placement opportunities based on candidates' preferences and suitabiiad@osent support plays a crucial role
in ensuring the sustainability of employment, with rigorous follggvmeasures in place for up@mmonths to address
any challenges and support candidates in their career journey.

3.Advocacy and Employer Outreach: Creating Demand for Inclusive Employment

Advocacy efforts form the backbone of Sarthak's mission to create a more inclusive workformegeByng with
corporates, candidates, parents, and communities, Sarthak strives to promote disability inclusion and acceptance in the
job market. Advocacy initiatives include job mapping, sensitization workshops, roundtable conferences, and community
awareness campaigns aimed at fostering a culture of inclusivity and empowerment.

Program Structure

The JEET Program operates through a wedlfined structure that streamlines the process for PwDs seeking employment
opportunities:

1. Registration:

Candidates aaregister online or through walk registrations, ensuring inclusivity and catering to diverse preferences.

To personalize the training experience, candidates are segmented into three primary disability cate§tnjegcak.
Hearing Impairment (Hl)and Visual Impairment (VI).

1 Profiling and assessment help identify suitable training programs based on individual abilities, interests, and career

f
f

aspirations.
ACTIVITIES DURATION
Basic skill building (Soft skills, Basic English and basic computers) 1.5months
Sector specific 1 month
Pre employment module 15 days
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Tailored Training:

Candidates begin with foundational training modules covering essential communication and computer skills. This equips
them for effective interaction and navigating the gpplication process.
Following the basic training, participants can choose from various specialized training tracks:

S . o Employability Training Program : Focuses on essential skills for the

I8 f corporate world, including communication skills, jspecific skils, and

industry exposure visits.
0 SectorSpecific Training: Offers specialized programs for higlemand
sectors such as IT/BPO, Retail, Hospitality, Manufacturing & Medical
Transcription for visually impaired candidates.
0 Corporate-Linked Training : This ungue model allows corporations to
train a group of candidates for specific job roles, fostering collaboration and
ensuring alignment with employer needs.

Building Bridges: Advocacy and Employer Outreach:

The JEET Program recognizes the importance of érgpt supportive ecosystem for PwD employment. Here's how
they achieve this:

Advocacy Efforts: Sarthak actively advocates for disability inclusion in the workforce, targeting not just corporates but
also potential candidates, parents, and communities.afiroach promotes awareness and understanding of the value
and capabilities of PwDs.

Building Partnerships: Workshops, sensitization sessions, and roundtable conferences are organized to create
partnerships with corporations, NGOs, and government or@#mis. These partnerships create a wider network of
support and expand job placement opportunities.

Sustainable Employment Outcomes: Placement and Retention:

TheJEET Program doesn't stop at training. It ensures successful integration of PwDs irtickfbece through:

Facilitating Job Placements Sarthak leverages a twwwonged approach for job placemeim-house placements and

job fairs. This comprehensive strategy connects qualified candidates with potential employers who value diversity and
inclusion.

Postplacement Support Understanding the initial period in a new job can be challenging. Sarthak offers post
placement support and folleup with both candidates and employers for up to 6 months. This support system helps
address any initial challges and fosters a smooth transition for PwDs into their new roles.

Breaking Down Barriers to Employment

The Sarthak JEET Program tackles these issuesdretidtough a mulkfaceted approach:

il
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Building a Strong Skills Foundation:

Free, 3month training programsin marketrelevant job roles are tailored to individual needs and skill sets. This
ensures PwDs acquire the specific skillsets required for success in their chosen career paths.
Specialization Options:

A Basic Training Program: Provides foundationacommunication and computer skills, equipping
candidates for effective interaction and navigating the job application process.

A Employability Training Program: Focuses on essential skills for the corporate world, including
communication skills, jolspecific skills, and industry exposure visits. This program helps candidates
build confidence and present themselves professionally to potential employers.

A Sector-Specific Training: Offers specialized training programs for hidémand sectors such as IT/BPO,

Retal, Hospitality, Manufacturing & Medical Transcription for visually impaired candidates. These
programs ensure PwDs are equipped with the specific knowledge and tools needed to excel in their chosen
fields.

A Corporate-Linked Training: This unique model allosvcorporations to train a group of candidates for
specific job roles. It fosters collaboration between employers and Sarthak, ensuring candidates are trained
in skills that directly meet employer needs.
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Digital Literacy for the Modern Workplace: Recogniing the growing importance of digital skills in today's job
market, Sarthak offers a dedicated Digital Literacy Program. This program empowers PwDs with the essential digital
skills they need to thrive in the modern workplace.

VI Training for Visually Imp aired Individuals: Sarthak provides visually impaired individuals with specialized
training programs tailored to their unique needs. This training equips them with the skills and tools necessary to succeed
in various professions.

Cultivating Confidence and Essential Skills:The program goes beyond just technical skills training. Sarthak
recognizes the importance of soft skills in securing and maintaining employment. The program focuses on:

o Developing communication and computer skilldo enhance selfresatation and interaction with
colleagues and employers.

o Providing job-specific skills training to ensure candidates are wetkepared for their chosen professions.

o Equipping candidates with life skills & interview skills to navigate the job application pess confidently
and successfully.

o Pre-employment training that covers essential areas like resume writing, interview skills, and workplace
etiquette. This prepares candidates for the practical aspects of securing and thriving in a job.

0 On-the-Job Training/Placement:Providing valuable handsn experience in a work setting through
internships or practical placements. This bridges the gap between theoretical knowledge and practical
application of skills, fostering greater confidence and preparedness fovaddljob scenarios.

Connecting PwDs with Potential Employers
Equally important to skills development is connecting trained candidates with potential employers. Sarthak
employs a multpronged approach to bridge this gap:

Extensive Outreach Efforts:

o Job Fairs: Sarthak organizes job fairs that bring together PwDs seeking employment, potential employers, and
relevant NGOs and government organizations. This platform allows for efficient networking and facilitates job
placement.

o Partnerships: Sarthak cultivats partnerships with local NGOs and disability organizations. These partnerships
leverage existing networks and outreach of these groups to reach a wider audience of potential candidates from
diverse backgrounds.

o Community Mobilization Strategies: Sarthakactively engages with local communities to build trust, spread
awareness about the program, and identify PwDs in need of employment training. Special efforts are made to reach
PwDs residing in marginalized or remote communities who may face additionat®&wraccessing employment
opportunities and resources.

Employer Sensitization: Sarthak conducts workshops and awareness sessions aimed at educating employers about
disability inclusion strategies. These sessions address employer concerns, pronateethrd/capabilities of PwDs,
and encourage them to embrace a more inclusive work environment.

Maintaining a Database of Potential EmployersThis database streamlines the connection process between qualified
candidates and potential employers. Sartivakks with companies interested in hiring PwDs, fostering H@nm
partnerships that benefit both employers and candidates.

Supporting Sustainable Employment

The Sarthak JEET Program goes beyond simply placing PwDs in jobs. The program understanpgrtaece of
long-term success and provides ongoing support to ensure successful workplace integration:

o Placement AssistanceConnecting trained candidates with potential employers through job fairs, interview
drives, and targeted outreach efforts. Thasspnalized approach helps candidates find suitable job opportunities
that match their skills and interests.

o Postplacement Support:Sarthak doesn't stop after placement. The program provides foflowith both
candidates and employers for up to 6 moriftés support helps address any challenges that may arise during the
initial onboarding period and fosters a smooth transition into the new role.

A Track Record of Success

The SarthalProgram has a demonstrably positive impact on the lives of PwDs:
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Impacted the lives of over 0.2 million PwDs across various disabilities.
Successfully placed over 74,000 PwDs in jobs through the free programs.
Established partnerships with over 2,8@@mpanies for employment placements.
73% Retention Rate

O O 0o

1 A Commitment to Continuous Improvement
Sarthak is dedicated to continually enhancing the effectiveness of the JEET Program:

0 Regular AssessmentsRegular assessments of program activities and participant progress allow fdrida
improvements and ensure the programains responsive to evolving needs.

0 Tailored Training Modules: Training modules are adapted to accommodate the diverse needs and learning styles
of PwDs. This flexibility ensures all participants have the opportunity to learn effectively.

0 Flexible and Inclusive Training Delivery: The program utilizes a blend of virtual andperson learning
experiences with accessibility features. This caters to diverse learning preferences and ensures participation for
PwDs with mobility challenges or those residingeémote locations.

o0 Feedback and Adaptation:Sarthak actively seeks feedback from participants, employers, and stakeholders. This
feedback is used to continuously improve the program's effectiveness, address emerging challenges, and adapt tc
changing needsithin the employment landscape.

Challenges and Solutions

Challenges in reaching and creating employment opportunities for PwDs are addressed through:
1 Community mobilization activities to build trust and awareness.
1 Employer engagement events focusingrausive hiring practices.

1 Continuous feedback and adaptation to improve program effectiveness and address emerging challenges.

By addressing these challenges and leveraging innovative strategies, Sarthak's JEET Program strives to empower PwDs
promote heir inclusion in the workforce, and foster a more diverse and equitable society.

SUSTAINABLE EMPLOYMENT

Despite their potential and capabilities,
persons with disabilities in India face
significant barriers to entering the
workforce, resulting in a lowate of labor
force participation. Sarthak recognizes the
importance of sustainable employment in
fostering financial independence and social
inclusion for individuals with disabilities.
Through our Sustainable Employment
Programme, we strive to createudgble
and inclusive employment opportunities,
empowering youth with disabilities to
achieve economic setfufficiency.

Addressing the Employment Gap: Collaboration and Advocacy

Sarthak collaborates with hiring partners and PwD applicants to addressnit@yment gap and improve labor force
participation rates among persons with disabilities in India. By fostering partnerships with employers and advocating for
inclusive hiring practices, we work towards creating a more accessible and accommodatingceogkpironment for
individuals with diverse abilities.

Strategies for Placement Success: Eight Key Approaches

Our Sustainable Employment Programme employs eight strategic approaches to ensure the successful placement of persor
with disabilities:
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1. Job Mapping: Through job mapping, we explore suitable job roles for individuals with disabilities across various
sectors, ensuring reasonable accommodations are in place to facilitate effective job performance.

2. Candidate Mapping: We align candidates with thight job profiles based on their skill sets and abilities, ensuring a
suitable match between the candidate and the job requirements.

3. Recruitment: We ensure that recruitment processes are accessible and inclusive, providing accommodations such as
sign langage interpreters and accessible technology during interviews and written tests.

4. Disability Sensitization Workshops Our workshops aim to raise awareness and promote a sensitized approach
among employers and employees, fostering an inclusive workplaceecthial recognizes the abilities of individuals
with disabilities.

5. Post Placement Followup: We provide ongoing support and guidance to both employers and candidates for at least
six months following placement, ensuring a smooth transition and addresgingalenges that may arise.

6. Campus Connect We connect with persons with disabilities in educational institutions, offering support and
resources to facilitate their transition into the workforce.

7. Job Fairs: Through job fairs, we provide individuals withisabilities the opportunity to interact with multiple
employers on a single platform, expanding their job search options and increasing their chances of finding suitable
employment.

8. Walk-in Interviews: We facilitate direct interactions between remrolled persons with disabilities and companies,
enabling them to participate in wailk interviews and access employment opportunities directly.

A Track Record of Success

1 35000+ PwDs placed across 2400+ hiring partners
1 62000 PwDs trained
T Across 20 states

Sarthak's Sustainable Employment Programme embodies our commitment to empowering persons with disabilities through
meaningful and sustainable employment. By implementing strategic placement approaches and fostering inclusive workplace
environments, we ainotbreak down barriers, promote economic-sefficiency, and create a society where every individual,
regardless of ability, has the opportunity to thrive and contribute to the workforce. Together, let us build a future where
diversity is celebrated, andclusion is the norm.

THE INDIAN DISABILITY EMPOWERMENT ALLIANCE (IDEA)

The Indian Disability Empowerment Alliance (IDEA), spearheaded by Saribiak,collaborative initiative dedicated to
fostering inclusion and empowerment for Persons with Disasil{fwDs). This alliance serves as a unified voice, comprising
over 750 civil society organizations committed to advocating for the rights andbeweti of PwDs across India.

Catalyst for Inclusion and Empowerment:

1. IDEA NGO Group: Within the framework bIDEA, a consortium of 750+ civil society organizations, collectively
known as the IDEA NGO Group, has been formed. These organizations, united under the banner of IDEA, are at the
forefront of driving change and championing the cause of PwDs

2. Shared Pradices and Capacity Building The IDEA NGO Group collaborates to catalyze inclusion and
empowerment initiatives for PwDs. By sharing best practices, innovative approaches, and resources, member
organizations enhance their collective impact and reach. Addlty, IDEA facilitates capacitpuilding programs to
empower rural and petirban entities, ensuring that support and services extend to all corners of the country.

Key Obijectives of the IDEA NGO Group:

1 Advocacy and AwarenessThe IDEA NGO Group advocas for policy reforms, promotes awareness campaigns,
and works towards building a more inclusive society where the rights and needs of PwDs are recognized and
respected.

1 Collaborative Initiatives: Through collaborative initiatives and joint projects, membrganizations pool their
expertise and resources to address key challenges faced by PwDs, fostering innovation and sustainable solutions.
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1 Empowerment and Capacity Building Empowering PwDs and enhancing the capacity of organizations working
in the disaHity sector are central objectives of the IDEA NGO Group. By providing training, resources, and support,
member organizations strengthen their ability to serve and support PwDs effectively.

Recent Achievements
1 Official Trust Registration: Achieving legatcognition.
1 Certifications and Registrations: Pursuing essential certifications.
1 'Aap Ki Awaaz' Sessions: Providing a platform for partner NGOs.

The IDEA NGO Group stands as a powerful testament to the transformative impact of collaboration and cuitemtive

the disability sector. By harnessing the collective strength and expertise of over 750 civil society organizations, the IDEA
NGO Group is driving positive change, fostering inclusion, and empowering PwDs to lead lives of dignity, independence, a
opportunity. As the alliance continues to grow and expand its reach, it remains steadfast in its commitment to building a mor
inclusive and equitable society for all.

NATIONAL ABILYMPIC ASSOCIATION OF INDIA (NAAD

Abilympics  (Olympics of Abilities) are
vocational skills competitions specifically
designed for persons with disabilities to enable
them to expose their unique talents. Japan
Organization for Employment of the Elderly,
Persons with Disabilities and Job Seekers
(JEED) has held Abilympics cqgustitions since
1972 to enrich lives of persons with disability
by training and encouraging them to pursue
their utmost potential.

The first Abilympics competition was held

in Tokyo in 1981to commemorate thenited
Nati ons®d I nternatidnal
Persons (IYDP) Abilympics now takes place
every four vyears, governed under

thelnternational  Abilympic  Federation,
Japan, and has been internationally held
in Tokyo, Japan (1981); Colombia (1985); Hong Kong (1989); Perth, Australia (1995); Prague, The&th Republic
(2000); New Delhi, India (2003); Shizuoka, Japan (2007); Seoul, South Korea (2011); Bordeaux, France (2016).

Sarthak Educational Trust proudly collaborates with the National Abilympic Association of India (NAAI) to champion
vocational exceince and empowerment among Persons with Disabilities (PwDs) across the nation. Through this partnership,
NAAI has emerged as a beacon of opportunity, providing a platform for PwDs to showcase their talents and compete on both
national and international gfes.

NAAI: Promoting Skills and Recognition

1. Platform for Talent Showcase NAAI organizes Abilympics competitions, akin to the Olympics but focused on
vocational skills. These events serve as a platform for PwDs to showcase their abilities, hondlshaindlattain
national and international recognition.

2. Sarthak's Impact: Since assuming responsibility for NAAI in December 2016, Sarthak has played a pivotal role in
expanding its reach and impact. By leveraging its extensive network and expertisilitylieclusion, Sarthak has
facilitated stronger partnerships, enhanced outreach, and ensured a more inclusive approach to the Abilympics.

NAAI's Achievements and Initiatives:

1. 10th International Abilympics in Metz, France (March 2023} India's partigbation in the 10th International
Abilympics held in Metz, France, marked a significant milestone in the journey of PwDs' empowerment. India's
impressive performance securgéanedalsand anotable 7th place overall ranking showcasing the nation's prowess
and competitiveness in the global arena.

2. India's Membership in the IAF Executive Committee India's commendable performance at the International
Abilympics also led to the nation's induction asEa®cutive Committee Memberof the International Abilympic
Federation (IAF) based inJlapan. This achievement not only recognizes India's accomplishments but also strengthens
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its position as a key contributor to the global disability empowerment movement.

3. Regional and National Competitions NAAI's efforts extend beyal international platforms, organizing regional and
national Abilympic competitions across India. These events provide PwDs with invaluable opportunities to showcase
their talents, compete, and excel in various vocational skill categories, fosteringire aifilskill development and
recognition at the grassroots level.

4. International Success India's success at the International Abilympic#ietz, France is a testament to the nation's
dedication to nurturing talent and providing opportunities for Pwlthrige. Securing an impressive haul of medals,
including 1 Gold, 2 Silver, 1 Bronze, and a Special Appreciation medalndia's performance highlights its
commitment to excellence and inclusivity on the global stage.

5. Training and Skill Enhancemert: NAAI plays a pivotal role in preparing participants for international competitions
by conducting online skill assessment camps and providing advanced training. Collaborating with esteemed knowledge
partners, NAAI ensures that participants receive quality traioie¢evate their skills to international standards, enabling
them to compete effectively and represent India with pride.

Training Boot Camps:

Prior to the international competition, NAAI conducted intensive training boot camps, involving experts faamiacand
industry. The candidates also received motivational counseling from prominent figures, indlrdiRgjesh Aggarwal,
Secretary, Department of Empowerment of Persons with Disabilitie€©EPwD), Government of India.

Achievements at the 10th Intermtional Abilympics in Metz, France:
U India participated with a team of 13 individuals.
U Competing in 12 different skill categories.
U India had 5 jury members representing various skills as International Jury Members in France Abilympics, 2023.

Medal winners:

Chetan Pashilkar, from Mumbai, won a Gold Medal in Painting.

Priyanka Dabade, from Pune, received a Silver Medal in Embroidery and a Medal of Excellence.
Kashif Khan, from Mumbai, earned a Silver Medal in Patisserie & Confectionery.

Shamim Alam, from Bihr, secured a Bronze Medal in Tailoring.

Mohith Majety, from Vijayawada, claimed a Bronze Medal in Outdoor Photography.

Avinash KS, from Mysore, achieved a Bronze Medal in Jewellery Making.

[ - et B et et e

Upon their return from France, these participants received ri¢imogand appreciation from various dignitaries, including
Hon'ble President of India, Smt. Droupadi Murmu, Chief Election Commissioner of India, Shri Rajiv Kumar, Hon'ble
Minister of Social Justice & Empowerment (MSJE), Dr. Virendra Kumar, Hon'ble MoSEMSmt. Pratima Bhoumik,
Secretary, Department of Empowerment of PwDs, MSJE, Shri Rajesh Aggarwal, Hon'ble Minister of Sports, Youth Affairs
and Information & Broadcasting, Shri Anurag Thakur and Hon'ble MoS, Ministry of Youth Affairs, Shri Nisith Pkamani

Their remarkable performance serves as an inspiration to millions of Persons with Disabilities (PwDs) and showcases their
incredible skills and talents on a global stage.

NAAI's commitment to empowering PwDs through skill development and global ridoogremains unwavering.

DIGITAL SOLUTIONS EMPOWERING PERSONS WITH DISABILITIES

Sarthak Educational Trust is
committed to leveraging digital
solutions to empower Persons with
Disabilities (PwDs) across India.
Through a series of innovative
projects and platforms, Sarthak
aims to provide accessible
information, skill development
opportunities, and employment
support to PwDs, fostering their
independence and inclusion in
society.
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CAPSARATHI: A COMPREHENSIVE MOBILE APP FOR PWDS

1 Joint Initiative : CapSaathi, a collaboration between Capgemini and Sarthak Educational Trust, aims to provide
information, services, and support to PwDs across India through a digital platform.

1 Comprehensive Support CapSarathi offers outreach to PwDs, acts as an informatitad,eord provides services such
as counseling, guidance, education, skill development, and career support.

1 One-Stop Solution CapSarathi serves as a comprehensive mobile app catering to the informational needs of PwDs. It
offers access to disability certates, pension details, therapy centers, inclusive schools, vocational training centers, job
opportunities, and rehabilitation centers.

1 Stateof-the-Art Features: Released in 2020, CapSarathi provides relevant information at state, district, and ksty leve
ensuring easy access to essential services and resources for PwDs.

Key Highlights:

i. Tailored Information and Services CapSarathi provides customized information and services for individuals
of all age groups, ensuring relevance throughout theipifeney.

ii. Multi -Lingual Accessibility: CapSarathi offers accessibility in 11 languages, promoting inclusivity and ensuring
language is not a barrier.

iii. Universal Accessibility CapSarathi adheres to Aldvel accessibility (WCAG), making every feature and
savice accessible to individuals with disabilities.

iv. Comprehensive Support CapSarathi serves as a estep solution, encompassing service providers, government
schemes, job opportunities, and a dedicated job portal for people with disabilities.

V. User-Friendly Platforms: CapSarathi is accessible via mobile app (Google and Apple Play Stores) and web
version, accommodating users with or without smartphones.

Vi. Human Interface & Support: CapSarathi offers a pdndia support system, providing personalized assigta
through chat and calls to users.

Vii. Empowerment through Employment CapSarathi includes a specialized job portal, facilitating employment
opportunities through placement drives and job fairs for individuals with disabilities.

viil. Promotion of SelfEmployment: CapSarathi promotes products created by-eseifloyed individuals with
disabilities, fostering entrepreneurial spirit.

iX. Feedback and Notification Mechanism CapSarathi incorporates dynamic notifications and user feedback,
ensuring a responsive and cowiilly improving platform.

X. Advanced Admin Panel CapSarathi boasts an advanced admin panel for efficient user management and
seamless feedback/query tracking, enhancing overall user experience.

Objective: The objective is to reach every corner of India @rovide comprehensive information, services, and support to
people with disabilities (PwDs).

Target Group: People with Disabilities (PwDs) across India.

Information: Includes details on Government Schemes, Policies & Provisions such as Disabificaterpension, transport
concessions, reservations, and others.

Services:Offered services encompass Counseling, Guidance, Early Intervention, Education, Skill development, Employment,
Career Growth, and more.

Key Features:
1 Accessible Platform: Desigd to accommodate various disability categories.
1 Help Desk Support: Available to counsel and guide users through Chat & Calls.
1 Feedback Mechanism: Provided to address concerns and queries promptly.
1 Multi-language Support: Assistance offered in 11 langsiage
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Impact: Currently, over 45000 PwDs are benefiting from this App.

ROZGARSARATHI: EMPOWERING PWDS THROUGH EMPLOYMENT OPPORTUNITIES

RozgarSarathi is a unique technology intervention designed to make job opportunities accessible for differently abled
individuals by connecting them with coveted employers across India.

1 Accessible Job Portal RozgarSarathi is a newly launched job portal designed to connect PwDs with employment
opportunities in both government and corporate sectors. It aims to promoteidinadependence among PwDs by
facilitating equal access to job listings and recruitment processes.

1 Supporting Employers. In addition to assisting PwDs in finding employment, RozgarSarathi also serves as a platform
for employers to post job listings anelect suitable candidates from the PwD community.

RozgarSarthi 4-fold approach

i. Continuous Employers' Outreach: Collaborates with 25 Sarthak centers in 20 states, engaging 2000+ Equal
Opportunity Employers to expand inclusive employment.

ii. Agile Data Ecosystems: Provides transparency through dashboards for job postings, resource pools, and candidate

selection.

Virtuous Data Cycle: Tracks and analyzes employment outcomes, facilitatingdtatan decisiormaking.

iv. Data Accuracy: Ensures precision by worldgrclosely with beneficiaries and employers, reducing errors in job postings

and candidate profiles.

Objective: The objective is to operate a dedicated job portal for people with disabilities (PWDs) across India, facilitating
sustainable employment opparities.

Target Group: PWDs across India who are seeking sustainable employment.
Key Features:

1. Centralized Job Information: Provides information about Government and Private job openings across India for PWDs
on a single platform.

2. Customized Dashboard Offers a personalized dashboard for users to track updates of different jobs they have applied
for.

3. Employer Functionality: Employers can create accounts, post jobs, monitor progress, and select skilled workforce
through the platform.

4. Job Fair and Online Interview Facilities: Facilitates the organization of job fairs and conducts online interviews.

Impact:

1. Over 2400 registered employers & out of that 500+ are regularly active.
2. More than 34000 PWD users utilizing the platform & more than 9000 PWDs hasiopdoyed through this platform.

GYANSARATHI: E -LEARNING MANAGEMENT SYSTEM FOR SKILL DEVELOPMENT

In a world where equal opportunities for employment are crucial, the Sarthak Educational Trust introduces GyanSarathi, a
revolutionary digital learning soluth designed exclusively for Persons with Disabilities (PwDs). GyanSarathi goes beyond
traditional education platforms; it's a beacon of hope, empowering PwDs and chakges in the sector with access to
trainerled learning opportunities and séfarning modules.

1 Learning Opportunities: GyanSarathi offers a diverse range of interactive learning materials, including
documents, slides, videos, animations, and quizzes, fostering skill development among PwDs.

1 Accessible Education: Adhering to WCAG (Web Cdent Accessibility Guidelines) 2.0 Standards and

accommodating all 21 disability categories listed in the RPWD Act 2016, GyanSarathi aims to democratize
education and upskilling opportunities for PwDs, ensuring inclusivity at every step.
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i Introduction: Sathak, with 15 years of experience in fostering inclusivity, launched GyanSarathi, a Learning
Management System (LMS) aimed at revolutionizing education for PwDs. This digital platform offgracsslf
online learning and instructded training, marking significant advancement in accessible education.

1 Project Status: GyanSarathi's Minimum Viable Product (MVP) was successfully launched in July 2023. Pilot
batches across various programs are actively utilizing the platform, while our team undergoesheonse
training to optimize platform utilization. The project is scheduled for completion by April 2024.

i International Support: An esteemed International Organization is backing the development of GyanSarathi,
amplifying our mission to empower PwDs thgh accessible education and garnering global support for our cause.

1 Development Methodology: GyanSarathi's development follows a structured approach, including planning,
design, development, and review/testing phases, ensuring a comprehensive and kffeaing experience.

Planned Services through GyanSarathi:

A. Person with Disability (PwD):
I Training programs tailored to mapped job roles for PwDs.
9 Upskilling programs to support career growth.
1 Mentoring and guidance for career continuation in caséste disability onset.
1 Mentoring and upskilling sessions for Regional/National Abilympics (Vocational Skill Based Competitions) winners.

B. Parents of Children with Special Needs (CwSN):
1 Guided content for parents to perform heb@sed activities asuigfed by therapists and special educators.
1 Information and counseling material to understand disability and related information.

C. Health Professionals/Therapists:
9 Training for medical staff on early identification and intervention support.
1 Training forexperts (Special Educators, Speech Therapists, Occupational Therapists) to stay updated with the latest
developments.

D. Academic Institutes:
1 Adapted curriculum and teaching styles to educate CwSN in mainstream schools.
1 Inclusive Education Workshops forcAdemic Institutes.

E. Government/Corporate/Media:

1 Workshops for Disability Sensitization and updates in the disability sector.

1 Diversity, Inclusion, and Empowerment workshops to create a cohesive ecosystem for PwDs.
F. Non-Government Organizations:

I Training and Capacity building support for NGOs providing services to PwDs.

Functional Capabilities:
GyanSarathi offers a rich set of functional capabilities

Singlesignon (SSO) through CARS modweé\Pls.

Varied user roles: Learner, Instructor, AssesBarent, Mentor, Admin, HelpDesk, Service Partner.
Versatile course management with configurable parameters.

Comprehensive disabilities hierarchy ontology.

Content hosting with assignment capabilities.

ILT management, including venue and assessmenhattads.

Efficient alerts and messaging system.

Robust assessment and assignment features.

Key Performance Indicator (KPI) tracking for learners, instructors, and management.
Userfriendly calendar management, feedback, and certification support.
Role-baseddata exchange through APIs.

Powerful reporting, data export, and secure payment gateway integration.
Responsive design for mobile and tablet access.

Seamless interface integration with Orgzit (MIS system) for database synchronization.
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VI (VISUAL IMPAIRM ENT) TRAINING PROGRAM

Sarthak Educational Trust has undertaken a special
initiative dedicated to visually impaired candidates,
providing them with comprehensive training using
specialized software such as NVDA and Jaws. This
initiative plays a pivotal r@ in empowering visually
impaired individuals by enhancing their technical
proficiency and enabling them to effectively utilize
computers. Through the VI Training Program,
Sarthak aims to address the specific challenges faced
by visually impaired individua and equip them with
the necessary skills and confidence to navigate the
digital realm with ease.

Program Objectives

1 Technical Equipping with VI Software (NVDA and JAWS). Providing hand®n training in software specifically
designed for the visuallynpaired, including NVDAand JAWS.

1 Confidence Building and Effective Computer UsageEmpowering visually impaired candidates to navigate the digital
landscape with confidence, enabling them to utilize computers effectively in various aspects of life.

Impact Highlights

1 Geographical Reach The program has reached a wide geographical area, impacting 70,000 beneficiaries, with a
significant presence in the North Zone (56%).

91 Diversity in Disabilities: While Locomotor Disability (60%) is predominant, the progralso caters to individuals with
Hearing Impairment (25%) and various other disabilities.

1 Age Group Representation The majority of participants (72%) belong to the3Bage group, emphasizing a focus on
empowering youth with visual impairments.

1 Educational Background: Participants exhibit diverse educational levels, including representation from Middle School
(13%), 10th Pass (28%), 12th Pass (34%), Graduate (20%), and Post Graduate (5%) levels.

1 Sectoral Participation: The program witnesses strong papition across sectors, including IT / ITeS (38%), Retail &
E-Commerce (19%), Tourism & Hospitality (15%), Marketing, Insurance & Other (6%), and Digital Literacy (22%).

Through the VI Training Program, Sarthak Educational Trust is not only impartingitettskills but also instilling
confidence and independence in visually impaired individuals, enabling them to actively participate in various sectors and
lead fulfilling lives.

Harnessing Digital Transformation for Impact

In the wake of the COVIEL9 pandemic, Sarthak has embraced digital solutions to ensure continuity in its efforts to empower
PwDs. From launching mobile apps and job portals to providiegming opportunities and digital literacy training, Sarthak

is committed to leveraging technolpfpr the benefit of the disability community.

SARTHAK GLOBAL RESOURCE CENTER: REVOLUTIONIZING DISABILITY INCLUSION

Global Resource Centre (GRC) isiafrastructure building that has come up in Gurugram where persons with disability will

be catered undene roof with the moto of sensitizing people about disability and the work and actions will be taken for the
holistic devel opment of the persons with disability whei
for PWD, they wil get Early intervention, Education, Skills everything in one center until they get placed in different
sectors/companies/corporates.
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The Sarthak Global Resource Centre
(SGRC), inaugurated on December 9,
2023 in Gurugram by thédon'ble Vice-
President of India, Shri. Jagdeep
Dhankhar, stands as a beacon of hope and
empowerment for Persons with Disabilities
(PwDs). With immense gratitude, we
acknowledge the support of our esteemed
funding partners, includin@redit Suisse,
Amazon Development India, HT Patek
Foundation, KUEHNE+Nagel Private
Limited, and others, whose invaluable
contributions have fueled our mission of
fostering diversity and empowerment.

FLOOI TITLE PURPOSE
BF Vision in the|Sensitizing Stakehol ders
BF Ability GoEefulAssuring Access, Reassuring Succ

Humaaes ®ur ce
Devel opment

GF CoE for Empl olEnabling through employment, ena
FF CoE for Skill|Building Competence, Building Ca
SF Cobrf SkillingEarly intervention & Training

TF Gl obal Access|-lncubation Lab & Global Accessi

Devel opment C

A Giant Leap Towards Inclusivity

At the launch event, Chief Guest Hon'ble \VReesident of India, Shdagdeep Dhankhar, hailed SGRC as a monumental
initiative towards inclusivity. Recognizing its role in offering invaluable resources and opportunities to PwDs, he commended
Sarthak for its visionary approach and unwavering dedication to embracing giversit

Rooted in Experience, Aligned with Vision

SGRC builds upon Sarthak Educational Trust's legacy of over a decade in fostering disability inclusion. With expertise
spanning Health, Education, Skill Building, Employment, and Advocacy, Sarthak lays g &trordation for SGRC's
impactful endeavors.

Envisioning a Future of Empowerment

SGRC envisions a world where PwDs are celebrated for their potential rather than limited by their disabilities. Through
attitudinal change, technological innovation, compredive services, and advocacy, we strive to reshape the landscape of
inclusion, empowering individuals to thrive and contribute meaningfully to society.

Addressing Persistent Gaps

SGRC addresses longstanding gaps in services, resources, and attitdeleschPwD progress. By providing a centralized
space for innovation, empowerment, and collaboration, we bridge these gaps, creating an ecosystem where PwDs can flourisl
and showcase their talents.

Comprehensive Services and Facilities
SGRC's multifloor design encompasses specialized wings and facilities tailored to diverse needs:

1 Vision in the Dark: Offering an immersive experience to understand the world from the perspective of those with
visual impairments.

1 Ability Museum: Showcasing assistive devicthat empower differentlgbled individuals, fostering awareness and
appreciation.

1 Global Accessibility Development Centre (GADC) Providing access to cuttiredge research and technology in
accessibility.
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1 Centre of Excellence for Employment Enabling & Sesory Park: Empowering PwDs with skills and job placement
opportunities.

1 Centre of Excellence for Skilling & Education Offering vocational training and educational resources to enhance
capabilities.

1 Centre of Excellence for Skiling & Rehab Centre Providng rehabilitation services and support for holistic
development.

Tailored Support for Advancement
SGRC offers a comprehensive suite of services tailored to the unique needs of various sectors, including:

1 Policy and Advocacy Support Aligning with govenment initiatives, conducting policy advocacy workshops, and
sensitization programs.

1 Capacity Building and Skill Development Facilitating collaboration, capacity building, and workshops for students
and faculty.

1 Accessibility and Inclusion Offering signlanguage workshops, workplace accessibility guidance, audits, and
awarenessaising initiatives.

Space Designed for Progress

SGRC's facilities foster both awareness and beneficiary empowerment:
1 Fostering Awareness Through immersive experiences and eiklohs, SGRC fosters empathy and understanding.
1 Services for Beneficiary Empowerment Offering online support services, inclusive play spaces, and vocational
training for PwDs.
9 Tailored Support for Various Sectors Providing customized support, serviceadaesources for government
bodies, corporates, educational institutes, healthcare sectors, and media organizations.

With SGRC, Sarthak reaffirms its commitment to creating a more inclusive and equitable world, where every individual,
regardless of abilt, can thrive and contribute meaningfully.

SARTHAK ENTREPRENEURSHIP DEVELOPMENT PROGRAM:

The Sarthak Entrepreneurship Development Program offersdayi &aining program tailored specifically for persons with
disabilities, aiming to equip them with thecessary skills and guidance to establish their own small businesses. This program
serves as a crucial step towards fostering sustained independence among Persons with Disabilities (PwDs). Through &
meticulously crafted curriculum, participants receieenprehensive training, essential tools, and ongoing support to embark

on successful entrepreneurial journeys. With a strong emphasis on skills development, business analysis, and asset assessme
the program is dedicated to nurturing a new generatiompbeered entrepreneurs within the disability community.

Program Highlights

I Business Analysis and Asset Assessmefhe program imparts crucial analytical skills necessary for navigating the
complexities of entrepreneurship, enabling participants to ass@d®t dynamics, identify opportunities, and make
informed business decisions.

1 Facilitation of Government and Private Loans Recognizing the financial barriers faced by aspiring entrepreneurs,
the program offers guidance and support in accessing govermmeérprivate loans, facilitating the procurement of
financial resources essential for business initiation and growth.

1 Mental and Infrastructural Support : Beyond imparting business acumen, the program creates a supportive ecosystem
conducive to the developent and sustainability of entrepreneurial enterprises. Through mentorship, counseling, and
access to infrastructural resources, participants receive the mental and logistical backing needed to navigate the
entrepreneurial journey with confidence.

Throughthe Sarthak Entrepreneurship Development Program, individuals with disabilities are not only equipped with the

skills and resources to launch their own businesses but are also empowered to break barriers, seize opportunities, and cha
their paths towardsconomidndependence and se#liance
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10. SARTHAK DIGITAL LITERACY PROGRAM

Sarthak Educational Trust extends its commitment to
inclusivity into the digital realm with the Digital
Literacy Program. Recognizing that literacy now
encompasses digitaroficiency, this intensive 8ay
training program equips individuals with disabilities
with essential digital skills, empowering them for active
participation in today's increasingly digital world.

Focus Areas

1 Government Schemes and Loan

Opportunities: Participants gain insights into available

government schemes and loan opportunities specifically

tailored for Persons with Disabilities (PwDs), fostering
financial independence and empowerment.

i Entrepreneurial Skills and Business

Navigation: The program egjps participants with the
knowledge and strategies necessary to establish and navigate small businesses, facilitating ecosofitesalf
and entrepreneurship among individuals with disabilities.

9 Digital Literacy Training (Smartphones and Basic Computers): Essential digital tools such as smartphones and
basic computer usage are covered, ensuring participants develop proficiency in utilizing technology for various
purposes, from communication to accessing information and services.

1 Soft Skills, Time Management, and Communication StylesThe program also focuses on enhancing soft skills,
time management, and effective communication styles, empowering participants with interpersonal skills crucial for
personal and professional success in today's convestitjital landscape.

Through the Sarthak Digital Literacy Program, individuals with disabilities not only gain essential digital skills but also
acquire the confidence and capabilities to navigate the digital world independently, thereby fosteringngtesien and
participation in society.

11. ADVOCACY FOR AN INCLUSIVE ECOSYSTEM

Sarthak's commitment to inclusivity extends beyond mere
rhetoric, with concrete actions aimed at fostering an

environment where individuals of all abilities can thrive. Our

advocacy efforts are multifaceted, encompassing physical
events and digital outreach initiatives strategically designed to
bring about systemic change and create a more inclusive
society.

Advocacy Objectives: Creating an Inclusive Ecosystem

1. Accessible and Afordable Therapies. We advocate

for the availability of affordable therapies that enhance the

quality of life and welbeing of Persons with Disabilities

(PwDs), ensuring they have access to essential healthcare

services.

2. Inclusive and Special SchoolsOur advocacy focuses
on promoting the establishment of schools that cater to the unique needs of Children with Special Needs (CwSN)
while advocating for their integration into mainstream education whenever feasible.

3. Vocational Skilling and Inclusive Education: We advocate for initiatives that empower PwDs with the skills and
knowledge necessary for higher education, professional careers, and lifelong learning opportunities.

4. Career Opportunities: Advocating for job opportunities that align with the skills @spirations of PwDs, thereby
reducing unemployment rates within this segment of the population.

5. Awareness of Rights and ServicedVe strive to spread awareness about the rights and services available to PwDs,
ensuring they receive the necessary supporaandmmodations to lead fulfilling lives.

6. Promotion of National/International Initiatives: Collaborating with stakeholders to promote and support
initiatives aimed at improving the lives of PwDs on both national and international platforms.
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Diverse Advacacy Activities

Our advocacy initiatives take various forms, both physical and virtual, each contributing to the realization of our inclusive
vision:

Physical Activities:

f
f
f
f
f

National Conference on Disability Our flagship annual event serves as a platfasmdfalogue, sharing best
practices, and forging partnerships to advance the cause of PwDs.

Stakeholder Engagement Eventskacilitating conversations and cooperation with government bodies, corporates,
academia, media, and NGOs to create synergies arelarange.

Corporate Workshops. Empowering corporate entities to embrace inclusivity through workshops and guidance
sessions.

Disability Sensitization Events Conducting events that raise awareness and foster understanding of the challenges
faced by PwDs.

M obilization Camps. Reaching out to underserved communities to identify and support PwDs, ensuring that no one
is left behind.

Virtual Activities:

f
f

f
f

Alum
1

f
f
f

Advo

Social Media Outreach and Promotion Leveraging digital platforms to raise awareness and advocate for
inclusivity, reaching a wider audience and fostering community engagement.

Website UsageProviding comprehensive information and resources for PwDs and their supporters, serving as a hub
for knowledge and support.

Blogs, Articles, PodcastsSharing knowledge, aties, and insights to foster understanding and empathy, amplifying
the voices of PwDs and their allies.

Media Coverage Collaborating with the media to highlight the achievements and challenges of PwDs, driving
public discourse and awareness.

Monthly Webinars: Hosting informative sessions on various disabilélated topics, providing valuable insights

and practical guidance.

Newsletters and Bulletins Disseminating updates and knowledge, keeping our stakeholders informed and engaged.

ni Stories Promotion:
Sarthak k Sarathi: Sharing inspiring stories of individuals who have transformed their lives with Sarthak's support,
demonstrating the power of resilience and determination.
Aces of Abilympics Celebrating the remarkable achievements of Abilympartigpants, showcasing their talents
and capabilities on a global stage.
Beneficiary Stories Showcasing the journeys of those who have benefited from our services, highlighting the impact
of our programs on real lives.
Digital Platforms: Leveraging platirms like CapSarathi, RozgarSarathi, and GyanSarathi to amplify our advocacy
efforts and reach a wider audience, harnessing the power of technology for social good.

cacy Obijectives and Outcomes

Our advocacy activitieare driven by clear objectivegaed at transforming the lives of PwDs and creating a more inclusive

socie

ty. We measure our success by tangible outcomes such as increased awareness, policy changes, enhanced opportuniti

and improved quality of life for PwDs. Over 165 Advocacy Everdaf€encesWebinars, Workshoparganized until now.

Advo

cacy and Presence Beyond Borders

Sarthak actively advocates for PwDs on various platforms:

=A =4 =4 -4 -8 -4

Their

Sector Skill Council of Persons with Disability (Governing Council Member)
National Award for Persons witDisability (Governing Committee)

National Fund for Persons with Disability (Governing Council Member)
National Action Plan for Persons with Disability (Governing Council Member)
Election Commission of India (Advisory Committee for Accessible Elections)
National Abilympics Association of India (Organizing Committee)

international presence is expanding, with a chapter established in London and aspirations to extend their reach to othe

countries.
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12.

13.

As we continue on our advocacy journey, we remaiad§test in our belief that inclusion is not just a goal; it's a fundamental
right. We will continue to champion the cause of inclusivity for all, working tirelessly to build a world where everyone can
contribute and thrive, regardless of their abilities.

NGO CAPACITY BUILDING PROGRAM:

At Sarthak, we are not only restricted to catering to the needs of persons with disability directly, but also equippimpg exist
change makers with better capacity and strerfgtidl, in this line, we have conducted an 11 MoNRGGO Capacity Building
Program Telangana in support with Microsoft. At Capacity Enhancement Workshop broadly covers three components,
namely, Technical, Operational, & Organizational. Customization of the same is decided post rapport building cumg screenin
Workshop of NGO participants.

1 At Sarthak, we are not only restricted to catering to the needs of persons with disability directly, but also equipping
exiting change makers with better capacity and strength.

1 And, in this line, we have conducted an 11 MoNGO Capacity Building Program at Telangana in support with
Microsoft, in 201617.

1 In this workshop, various NGOs from Rural, and S&hiian areas working in the areas of skill building of persons
with disability were provided 24 days training. It cowxraix of varied toples based on participant's requirement and
focusing over generalised betterment mfqedures and practices of NGO.

1 Capacity Enhancement Workshop broadly covers three components, namely, Technical, Operational, & Organizational.
Customiation of the same is decided post rapport building cum screening Workshop of NGO participants.

Technical Training:

One of the primary objectives of running NGO Capacity building is to instil technical-koenand basic understanding of
computer usage, s the same could be used for better planning and management of official tasks and operations.

Operational Trainings:
Through customized training programs catering to the different needs of NGOs working in disability sector, trainees are
equipped with th skills required to plan, organize, and manage their operations.

Organizational Trainings:

It refers to training to Improvise and standardize the processes, and Monitoring and Evaluations skills to timely assess the
progress.

Impact created:

1 India Disaility Empowerment Alliance (IDEA) formed
I 750+ NGO partnered and growing.

NATIONAL CONFERENCE ON DISABILITY

National Conference was a unified approach towards the social inclusion of people with disabilities by analysing the differen
existing problemsnd issues and set major priorities of each

in the disability sector. The Conference brought forth
guidelines and tasks which will establish a background for
SARTHAK and all other stakeholders to plan strategy and
activities to be implemented. Therefohe pproceeding of the
conference was designed in a manner, such that each
stakeholder has would share their experiences and
challenges with people with disability.

The panels were

1 Panel of the Employers

1 Panel of Government Bodies
9  Panel of Medical Prefssional
T Panel of NGOs

The first National Conference wasganizedon September 12th, 2014and was inaugurated Hyate Dr A.P.J. Abdul

Kalam, H o n 6 Botmer President of India. It showed a participation of more than 350 people from various sectors and
across the country. It was an effort to bring all the important stakeholders in the process of rehabilitation of People with
Disability into the main workforce.
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14. CAMPUS CONNECT

Sarthak actively engages with persons with disabilities within educationéutiosts, providing essential support and
resources to assist them in seamlessly transitioning into the workforce.

Sarthak collaborates with prestigious universities such as IIT and NIT, enabling access to a vast pool of candidates. Through
our Campus Carect initiative, we offer specialized training programs, such amargh course in Web Development. The
curriculum covers a wide range of topics including HTML 5, CSS 3 with Bootstrap, JavaScript, TypeScript, Database and
SQL, Spring 5.0, Soft Skills, @Angular framework. This comprehensive training equips individuals with the necessary
skills and knowledge to excel in the field of web development, enhancing their employability and career prospects.

IMPACT ASSESSMENT OF SARTHAK

a. Strategic Intent andPlanning

i. What is the social or environmental challenge the organization and/or the instrument listed is addressing? Has this
changed in the last year?

Sarthak Educational Trust is a pioneering organization committed to tackling the multifacetédrsdligage of providing
comprehensive support for individuals with disabilities across India. With a steadfast focus on Health, Education, Vocational
Training, Sustainable Employment, Awareness Generation, and Accessibility support, among other ici¢ésl, Saxthak
Educational Trust has emerged as a beacon of empowerment over its illustriges J&urney. Through its unwavering
dedication, the Trust has positively impacted the lives of over 75,000 individuals with diverse disabilities, catalfmingl pro
changes and fostering inclusivity within Indian society.

Progress of Three Years:

JEET
SR. FY TRAI NED PLACED
1 FY 2221 5830 4082
2 FY 222 6107 4275
3 FY 2DP23 6789 4189
DI GI TAL LI TERACY
SR. FY TRAI NED
1 FY 2DP21 5518
2 FY 2DP22 6751
3 FY 2DP23 10190
EARLY | NTERVENTI ON
SR. FY THERAPY PROVI DED
1 FY 2221 721
2 FY 2DP22 775
3 FY 2DP23 704

Value-adds / Strengths of Sarthak.

1 Awareness generationWe are partnered witd5 0 +
Alliance) platform in PAN India location, through which we create awareness for our Skill building program in rural
and urban areas by organizing capacity building workshop with pooling expertise of Sarthak to improve the processes
structures & capacity of resources to help them emerge as potential prospects for enabling intervention.

Digital solutionsi By providing access to our Information por@dpSarathi, it 6 s a

NGOO6 s

joint i

t hr o u g Disalulity EmpovizeEnént ( | n d

ni ti a

Sarthak with an aim at reacigi to every nook and cranny across India and providing information, services and support
to people with disability (PwD) at a clicRozgar Sarathiis an accessible online job portal of Sarthak which provide
private as well as government jobs informationRersons with Disabilities. We are also in process to develop
Gyansarathi (ELMS). This will be an exclusive electric learning management system for PwDs$!ahislkind in

the globe.
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1 Global Resource CentreSarthak Global Resource Centre model atngroviding services to PwDs i.e. Excellence
in Skill Development, Early Intervention, Attitudinal Accessibility, Affordable technological solutions and preparing
human resource to better cater to the needs and requirements of PwDs under a single roof.

Problem Statement:

In India, people with disabilities face significant barriers to education and employment opportunities. According todhe Worl
Bank, India is home to over 40 million people with disabilities, making up ab8% &f the population. Hower, the

majority of them lack access to quality education and vocational training, leading to high rates of unemployment and social
marginalization.

Extent of the Challenge:

The challenges faced by individuals with disabilities in India are multifadet@aly schools are not equipped to accommodate

the diverse needs of students with disabilities, leading to exclusion from mainstream education. Even when educational
facilities are available, there is often a lack of specialized support and resourcaddotsstvith disabilities. This exclusion

from education perpetuates a cycle of limited opportunities and economic dependence for individuals with disabilities.

Causes:

Several factors contribute to the educational and social exclusion of people wiihtidisab India. These include societal
attitudes and stigma towards disability, inadequate infrastructure and resources in educational institutions, and a lack of
awareness and understanding about the rights and needs of people with disabilitiesinatscyipractices and inaccessible
environments further compound the challenges faced by individuals with disabilities.

Consequences:

The consequences of exclusion from education and employment opportunities for individuals with disabilities are far
reacling. Without access to education and vocational training, people with disabilities are more likely to experience poverty,
social isolation, and dependence on others for basic needs. They are also at a higher risk of experiencing discrimination anc
violence further exacerbating their marginalization within society.

Organization's Role:

Sarthak Educational Trust plays a crucial role in addressing these challenges by providing early intervention, inclusive
education, vocational training and sustainable @ogrtailored to the needs of individuals with disabilities. Through their
initiatives, they aim to create a more inclusive society where people with disabilities have equal access to education and
employment opportunities. By offering specialized suppertises, advocacy, and awarenessing activities, Sarthak

strives to break down barriers and empower individuals with disabilities to lead independent and fulfilling lives.

Instrument of Change:

The organization employs various strategies to tacklésthe at its roots. These include implementing inclusive education
programs in mainstream schools, establishing vocational training centers equipped with accessible infrastructure and
specialized instructors, and collaborating with government agenciestia@dstakeholders to promote policy reforms and
create a more enabling environment for people with disabilities. Through their holistic approach, Sarthak Educational Trust
aims to address the systemic barriers that hinder the full participation arglanabdi individuals with disabilities in Indian

society.

ii. How is the organization attending to the challenge or planning to attend to the challenge? Has this changed in the

last year?

Sarthak Educational Trust consistently demonstrates a proactir@aappo addressing challenges, ensuring adaptability and
resilience through meticulous planning and preparedness. The organization's robust framework, encompassing Plan A, B, anc
C, equips it to navigate uncertainties effectively and mitigate risks. &mglar of this strategy was evident during the onset

of the COVID-19 pandemic. Previously reliant on offline-fierson) training modalities, Sarthak swiftly transitioned to online
platforms in response to the global crisis. This strategic shift enabietgmopted delivery of services during the pandemic,
underscoring the organization's agility and commitment to its mission. Despite the unprecedented circumstances, Sarthak's
unwavering dedication to serving individuals with disabilities remained steadfscting its proactive stance in overcoming
challenges.

iii. Who is being impacted (target segment)? Has this changed in the last year?

The primary target segment impacted by Sarthak Educational Trust's initiatives comprises individuals witthedisaiilss
India and there is no change in the last year.
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iv. What will be the outcomes of the activities, intervention, programs or project? Disclosure should include positive
and potential unintended negative outcomes.

Positive Outcomes:

Early Intervention Services: Providing timely support for developmental needs.
Enhanced Education Access: Improved literacy and academic achievement.

Skill Development: Increased employability and sustainable livelihoods.

Social Inclusion; Fostering acceptance amdgration within communities.
Empowerment: Instilling confidence for active participation in society.

Advocacy Impact: Contributing to policy reforms for disability rights.

Additional Services: Offering comprehensive support tailored to individual ergeints.

NogohkwbhE

Potential Unintended Negative Outcomes:

Dependency Risk: Possible overreliance on provided services.
Stigmatization: Instances of discrimination impacting vieling.

Economic Displacement: Competition or displacement in the workforce.
Accessibilty Challenges: Persistent issues in accessing certain services.
Overlooked Needs: Risks of disparities within the disability community.

aghrwnRE

Continual evaluation ensures addressing unintended negative consequences through adaptive programming and feedbac
mechanisms.

b. Approach:

i. Baseline Status/Need Assessment/Context Description:

At the start of Sarthak Educational Trust's activities, interventions, programs, or projects, the baseline statugigipidedy i

a comprehensive assessment of the existiredlenges faced by individuals with disabilities in India. This includes limited
access to quality education, vocational training, and sustainable employment opportunities, as well as societal stigma and
discrimination towards people with disabilities. Toentext description also highlights the lack of inclusive policies and
infrastructure to support the needs of this demographic.

ii. Past Performance Trend:

The past performance trend of Sarthak Educational Trust demonstrates a consistent commitnpeatitegithe lives of
individuals with disabilities through its various initiatives. Over the years, the organization has witnessed steady growth i
terms of the number of beneficiaries served, the expansion of its programs and services, and the pasitigehiaved in
empowering individuals with disabilities.

iii. Solution Implementation Plan and Measures for Sustainability:

The implementation plan of Sarthak Educational Trust involves a-fackied approach that includes early intervention,
inclusive education programs, vocational training, sustainable employment initiatives, awareness campaigns, advocacy
efforts, and partnerships with government agencies and other stakeholders. To ensure the sustainability of its outcomes, the
organization focusesnocapacity building, skill development, and creating inclusive environments. Material changes in the
implementation model, if any, are adapted in response to evolving needs and emerging challenges.

iv. Alignment with Sustainable Development Goals (SDGs)fional Priorities/State Priorities/Developmental
Priorities:

Sarthak Educational Trust's solutions align closely with several Sustainable Development Goals (SDGs), including Goal 4
(Quiality Education), Goal 8 (Decent Work and Economic Growth), Goal 1du@ee Inequalities), and Goal 17 (Partnerships

for the Goals). By empowering individuals with disabilities through health, education, training, and employment oppprtunities
the organization contributes to the broader national and global agenda of egimisth and social development.

v. Stakeholder Feedback Incorporation:

Sarthak Educational Trust actively incorporates stakeholder feedback into its planning and-dekéignprocesses. This
includes feedback from beneficiaries, their families, parbmganizations, and other relevant stakeholders. The organization
conducts regular surveys, focus group discussions, and consultation sessions to gather input and insights, which are used t
refine and improve its programs and services.

vi. Mitigation of Risks:
In the past year, Sarthak Educational Trust has identified various risks to the achievement of its desired impact, including
funding constraints, logistical challenges, and the impact of external factors such as the I8éimlemic. These riskeea
being mitigated through proactive measures such as diversifying funding sources, enhancing technological capabilities for
remote service delivery, and strengthening partnerships with key stakeholders to adapt to changing circumstances.
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c. Impact Scorecard:

i. Monitored Metrics and Trend:

Sarthak Educational Trust monitors a range of metrics to assess its impact, including the number of beneficiaries served,
employment placement ratescome levels of beneficiaries, and satisfaction levels among stakeholders. The trend over time
reflects an upward trajectory in terms of the reach and effectiveness of the organization's interventions.

Sarthak is using Internal MIS (Management Informat®ystem)i Which helps management to monitor real time
performance of the team of all respective verticals i.e. Mobilization, Couseling, Training, Placement, Post Placement connect
HR, Admin, Finance, etc.

Following reviews are being conducted on diéier frequencies by the management i.e.

Daily Reviews with Vertical Managers.

Weekly Reviews with Operations Leadelrsdia

Monthly Review with Founder & CEO

Quarterly Reviews with respective Advisory Board Members

Internal Audits are also conducted by hm&l Auditors appointed for Operations/ Finance and its audit report is
reviewed by Internal Audit Committee post audit of each quarter.

= =4 —a —a 9

ii. Impact on Target Segment(s) in Reporting Period:

In the reporting period, Sarthak Educational Trust has contittuatake significant strides in empowering individuals with
disabilities. This includes providing access to quality education, equipping them with vocational skills, facilitatinglsigstai
employment opportunities, and fostering social inclusion and saoep within communities. The impact is evident in the
improved livelihoods, enhanced selfnfidence, and greater independence demonstrated by beneficiaries.

4 Level control system have been established for each respective vetti@lelof monitorng is done by respective Center
Manager appointed at ground level in the cent&|e¥el of monitoring is done by Vertical Managers appointed in Head
Office for each respective vertical®8evel of monitoring is done by respective Regional Managersiafgal for different
zones. 4 Level of overall Monitoring and supervision is done by Operations Léabtelia & CEO respectively.

iii. Beneficiary/Stakeholder Validation:

The impact of Sarthak Educational Trust's programs and interventions is \d@lidedagh beneficiary surveys, feedback
mechanisms, and stakeholder consultations. These validation processes provide valuable insights into the effectiveness an
relevance of the organization's initiatives, helping to inform future planning and deialong.

KEY STAKEHOLDER EXPECTED ROLE

PwDs Direct Beneficiary

Parents Il ndirect Beneficiary
Corporates Hiring partners

NG G Community partner

Government OQutreach partner

Funding partner Donor (Extending CSR support to

INTELLECTUAL PROPERTY RI GHTS

Sr . N g Particulars Status
o : :
1 Trade Name Ysarthgh Registuateon
process
2 Domain na| https://sarthakin Regi stered
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IMMOVABLE PROPERTIES

Following table provides information regarding corpoaifece & registered offices used by our Trust in India

Freehold Property:

S. No. Property Address Area Usage
Sarthak Global Resources Center Block C, Uday Nag ,
L Sector 45, Gurugram, Haryana 122022 807sq mt Corporate Office
Office Num 503 RoyaEnclaves Parsi Panchayat Roac : '
2 Andheri Easi 400069 782.22sqft. Region Office
Leasehold Property:

S. Property Address Usage Detalils of the Tenure of License

No. Deed/Agreement Agreement Fee/Rent

1 Building No.1, Registered Lease Deed dated 1st| A period of 60 Rs. 22,050 pel
Mohammadpur, Near Bhikaji | Office day of April 202 months month
CamaPlace New Delhi- between MiGurjan Vir | commenced from
110066 Singhand our Trust 1st day of April

2023 (subject to
renewal)

2 Beltola college Road, House | Region Lease Deed dated 1st| A period of 11 Rs. 33,600 per
no 52, District Kamrup Office day of October 2023 | months month
(Metro)1 781028 betweerKishori commenced from

Ranjan Baishyand 1st day ofOctober
our Trust 2023 (subject to
renewal)

3 Ray Shati Plaza, Shop Nel, | Region Lease Deed dated 1st| A period ofl1l Rs. 35,000 pel
Kanti Factory Road, Office day of August 2023 months month
Kankarbagh, Rajendra Nagar between MrAnNil commenced from
Patna- 800026 kumarand our Trust | 1st day ofAugust

2023 (subject to
renewa)

4 #47-9-7, flat no- 101, Jetti Region Lease Deed dated 1st| A period of36 Rs.50,000per
Vigneswara Classic, Beside | Office day of April 202 months month
lane of Hotel Bez Krishna, 3rg betweerMrs Jetti commenced from
Lane, Dwarakanagar, Subbalaxmand our 1st day of April
Visakhapatnam 530016 Trust 2022 (subject to

renewal)

5 R.M. Parikh Day Care Centre| Region Lease Deed dated 16 | A period of36 Rs. 15,000 pel
3 Floor, Sumeru Commercial | Office day of August 2021 months month
Centre Oppo. Karnavati Shoe betweerMrs Nandini | commenced from
Bazaar Paldi, Ahmedabad Rawaland our Trust | 16" day of August
380007 2021 (subject to

renewal)
6 N0.91/%1 First Floor, Infantry | Region Lease Deed dated 1st| A period of11 Rs. 84,000 pel
Road, Bangalore 560001 Office day of February 2024 | months month
between MrAnees commenced from
Azeezand our Trust 1st day of~ebruary
2024 (subject to
renewal)

7 534, 5th Floor, Clover Centre,| Region Lease Deed datelst | A period of36 Rs. 50,000 pef
Camp, Pune, 411001 Office day of May 2022 months month
(1200sft) between MITotty commenced from

Dhunji, Mr. Honi 1st day oMay
Dhuniji, Mrs Ayesha 2022 (subject to
Mahir mehetand our | renewal)

Trust

8 701, Tulsee Building opposite| Region Lease Deed dated 24 | A period 0f36 Rs. 97,316 per
teen petrol pump Thane &gt | Office day of January 2022 | months month
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(Near Railway Station) Thane betweerMr commenced from
T 400602 Kalikapradas Mr. 1st day ofJanuary
(1075sqfy Rambachan Yadav 2023 (subject to
Mr. Sandeep Raja renewal)
Ram Baneand our
Trust
8 C-71, Ground floor Balaji Region Lease Deed dated 4 | A period of11 Rs. 50,910 pe
Tower, Indrapuri, Bhopadl Office day of July 2023 months month
462021 betweerShri Ram commenced from
(2000sqf} Kumar Bansahnd our | 14" day ofJuly
Trust 2023 (subject to
renewal)
9 H.no 204/B/1A Atam Nagar, | Region Lease Deed dated'l | A period of36 Rs. 25,000 per
Near Manmohan Saini Public| Office day of September 202] months month
School, Ludhianal41003 between Mr. commenced from
Bishambar Rataand | 15'day of
our Trust SeptembeR023
(subject to renewal
10 | Old No- 40, New Ne 89, Region Lease Deed dated'l | A period of36 Rs. 60,000 per
Harrington Road, Chetpet, Office day of July 2022 months month
Chennaii 600031 betweerMrs commenced from
(1870sqft.) Hepzibabh Hema Roy| 1tday ofJuly 2022
and our Trust (subject to renewal
11 | B-177, Shalimar Garden Main Region Lease Deed dated 20 | A period of36 Rs. 40,000 pel
Ghaziabad, UP 201005 Office day of January 2022 | months month
betweerShri Yashpal | commenced from
Guptaand our Trust 20" day ofJanuary
2022 (subject to
renewal)
12 | D-64/92, A, Madhopur, Sigra,| Region Lease Deed dated 20 | A period of36 Rs. 40,000 per
Near BSNL Office, Opposite | Office dayof January 2022 | months month
Hero Service Center, Varanas betweerShri Yashpal | commenced from
- 221010 Guptaand our Trust 20" day ofJanuary
2022 (subject to
renewal)
13 | 182,Canel Street,Sree Region Lease Deed dated!l | A period of11 Rs. 60,500 pel
Bhumi,Lake Town, Kolkata Office day of January 2024 | months month
700048 betweenMr. commenced from
Aniruddha Chatterjee | 1%tday ofJanuary
and our Trust 2024 (subject to
renewal)
14 | Amsricentralcourt ground Region Lease Deed dated'l | A period of36 Rs. 67,598 per
floor. Old lancer lane. Near | Office day of June 2023 months month
Srikara Hospital. betweerDr. Rama commenced from
Secunérabad, Telangana Saraswati Swanand | 1tday ofJune
500025 our Trust 2023 (subject to
renewal)
Human Resouce
Ser i Designati on N o of Empl o
No.
1 Soci al Medi a Execut 1
2 HR Manager 1
3 Accounts Manager 1
4 E. | Head 1
5 Advocacy Officer 3
6 |l dea Leader 1
7 Web Developer 1
8 Mobilization Team 18
9 Assistant Accounts M 1
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HISTORY AND MAIN OBJECTS

Corporate profile

Sarthak Educational Tru§tTrust" or "Issuer")founded in 2008is a Public Charitable Trust established/ikaspuri,
New Delhi It was dficially registered onJuly 04, 20®, under the Indian Trusts Act, 1882, with registration number
9946issued by the SuRegistrar officeNew Delhi("SR").

RegisteredOffice of our Trust

The Registered Office of our Trust is locatedD& 11/248A, VikasPuri, New Delhi110018and Corporate office at
SarthakGlobalResources CentgPlot No 23/2 Sector 45Gurugram, Haryana 122022

Main objectsof our Trust as statedin the Trust Deed:

The Objects of the Trustre

1.

10.

11.

12.

13.

14.

15.

To Establish, construct, acquire, ranaid welfare centers and also to take up and implement the schemes for the
welfare of all persons, irrespective of caste, creed, color, nationality etc.

To establish, promote, setup, run, maintain, assist finance support and/or aid to or help irugediv or
maintaining and / or running schools and other institutions orphanages, widow homes, lunatic asylums, poor house
or other establishments for relief andor help to the poor, old and infirm people and / or restitutes and to provide an
education oReligious Values system.

To free the human mind from dogmatic rituals and to create a forum for nourishing human wisdom.

To offer courses study programs, workshops and seminars in various fields of Religious Philosophy, theology and
traditions.

To sustén an interfaith dialogue for creating a peaceful co existing Pluralistic society.

To improve education, promote literacy and value based education aathpédfyment and to open, found establish,
promote, setip, run, maintain, assist, finance, suppao aor aid or help in setting up and/or maintaining and / or
running schools, colleges, lecture halls and other establishments or institutions for advancement of education and of
knowledge in arts, science, literature, humanities and all other usefettuinj all their manifestations.

To train society to uplift their communities and to unleash their Latent potential and to conduct training programs to
achieve the above objectives.

To open, found, establish, promote, setup, run, maintain, assist, fisappert and / or aid or help in setting up and

or maintaining and or running hospitals, charitable dispensaries, maternity homes, child welfare centers,
convalescent homes, sanatoriums, hostels and other similar institutions or centers for renderitgjray medical

relief and / or aid to the suffering humanities or for research centers and institutions for promotion of research
Defendant education for medical science including surgery.

To give, provide and/or render help and assistance in cashdtdkjpoor and/or destitute people, foster children,
widows, etc and to give, provide and/or render help and assistance to and / or implement any scheme for providing
lively hood and upliftment of the poor.

To open, fund, establish, construct, acquire,and aid research institutions and laboratories for the advancement

of knowledge for the dissemination of knowledge among the public at large and not for profit.

To maintain, manage or take over any charitable educational or cultural institution withthrehatsjects of the trust

are wholly or substantially incidental.

To give or establish prizes/awards to recognize the services rendered by individuals or institutions on lines similar
to the objects of the trust in order to motivate or stimulate persorséngan such fields.

To assist finance, incur expenses wholly or partly for any social obligation. And to grant, pay or give scholarship
stipends, prizes, rewards allowance and other financial assistance or help in cash or kind to students with a view to
help them in prosecuting their studies in schools, colleges, educational institutions, technical institutions, art schools,
institutions teaching commercial and other arts including teaching of cultural arts or other training, research or
educational work@ India or abroad.

To cooperate, collate, collaborate with or in any other manner supplement or complement the efforts, activities of
any other institution/organization which has objects similar to those of this trust and the object of which are cognate
with the policies and principles of this Trust.

To give provide or render monetary aid to the teachers, stafbtued employees of the Trust or to their wives,
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children or other relatives or dependents, to make payments towards insurance and todfeontidipute to
Provident and benefit Funds for the benefit of any persons employed by the Trust or the wives, children or other
relatives or dependents of such persons.

16. To publish and or publishing books, pamphlets, periodicals, newspapers and totdigrérecorded religious
thoughts in form of tapes in India or outside for the spread and advancement of education and culture.

17. To accept donations in cash or kind and to raise funds by advertisements in publications of the Trust, by arranging
charity slows, by accepting fees and subscriptions, and other methods.

18. To give donations in cash or kind to mother institutions having similar object or objects and/or to help such
institutions in any other manner;

19. To purchase, acquire on lease or otherwise, inablgvproperties and to construct maintain and manage the same
or other movable properties necessary for the purpose of the Trust;

20. To support, finance, and assist any other societies institutions and organizations, national or international in the
pursuit d all or any of- the above objects.

21. To network and collaborate with other organizations to reinforce and promote the above objectives and to train grass
root workers to achieve the above objectives

22. To promote, assist and or maintain all activities by wewesr carried on or wherever carried on in India in
conformity with the objects of the Trust and as are conductive to the well being and general welfare of the nation or
are conductive for advancement of the term of their decision or agreement and tizauthe or more of the
trustees to execute suc documents, deeds, papers, etc. as may be necessary in connection therewith.

About Sarthak:

Sarthak Educational Trustrecipient of the National Award in 2023, is a distinguished-prafit organization ddicated
to sociececonomic development. Our mission is to empower and include Persons with Disabilities (PwDs) to foster their
socioeconomic independence, enabling them to become active contributors to society.

Established in 2008, Sarthak Educationalstthas become a formidable force in empowering Persons with Disabilities
(PwDs) throughout India. Operating acr@ssstrategic locationsour mission is to create a society where PwDs not only
thrive but also make significant contributions. Our impadtfitiatives have positively impacted ov@2 million PwDs,
directly assisting 0.06 million individuals through a diverse rarigervices. Since our establishment in 2008, Sarthak has
remained steadfast in our commitment to supporting the most vulaeragohbers of our communitythe Divyangjari
through comprehensive life cycle support.

Our interventions include innovative skilling programs likad Employment & Entrepreneurship Training (JEET),
which provide marketelevant skills in just three morgthWe also emphasize digital proficiency, a vital skill in today's
world, and offer specialized training through our VI Training program for those with visual impairments.

We strongly advocate for Early Intervention and Inclusive Education, addressirg) Reeds in their formative years and
promoting their integration into mainstream educational settings.

Our collaborations with ove&2000+ industry partners span various sectors, facilitating sustainable employment for PwDs.
The National Abilympic Association of India (NAAI) serves as a platform to showcase the remarkable talents of PwDs
globally. Within thelndia Disability Empowerment Alliance (IDEA), we encourage collaboration among NGOs and the
sharing of best practices.

Through our Advocacy Activits we champion the rights and needs of PwDs, advocating for policies and practices that
create a more inclusive society, aiming to eliminate barriers and promote equal opportunities for PwDs in every sphere of
life.

In the digital realm, our initiativesridge crucial gaps with CapSarathi, a comprehensive Information App & Portal;
RozgarSarathi, a Job Portal connecting PwDs withtiea employment opportunities; and GyanSarathi, d@aEning
platform tailored to the distinctive learning requirement8wbDs.

Sarthak's foray into the global arena is exemplified by the establishmenGdlie chapter in the United Kingdom in

2021. This chapter serves as a nexus for connecting with over 50 organization$-aawgstries including esteemed
entitieslike the World Bank Group, Asia Pacific Development Center on Disability andFord Foundation. These
partnerships facilitate advocacy, events, and volunteerism, while also providing valuable insights into disability scenarios
worldwide.
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In order to reducéhe skill gap in employable young PwDs Sarthak has started asthteart Global Resource Center

(GRC) in Sectord5, Gurugram, Haryana Sarthak, inauguratetiloyn 6 b1 e Vi c e

P It ie an effbreto rheeto f
the aspirations of disability sectdhrough ensuring quality and standard services to Persons with Disability (PwDs) across
civil societies, complete and comprehensive understanding of disability by all stakeholders and guided orientation of new

entrants in the sectdt.will also serveas a unique hub for research, technology innovation and-st@maource to access

any information and support related to disability sector.
Key Milestones Achieved:

Thetablebelowsetsforth Key Milestones Achievedy the Trust:

Financial Key Events and Achievements

Year

20@008§ TStarted Medical transcription training ar
candidates by converting Dental Clinic to
fUndertook Job Fair soraantde stemrsauglz ame eotni nogf s
of PwDs

208014 gSarthéabuwadsed ainnd Delghist ered as a Trust.
fInitiated sensitization activities and jd
vi sual i mpairmentng, | Npeaeée cmeand ,headcomotor

2012 fTFirst Training & Employment Centre establ

2013 fSar tEldaukc ati onal Trust had an opportunity t
National HRD meetarch R&8w ROLBIL on M
f Launched its new website on April 15, 201

2014 1T Stafiedt Early | nitnerDreelnhtii ofnorCepnrtorvei di ng t
Children with Disabilities.
T Sar tEldaukc at i onal Tr Nati pnabk eoSpkneedn ta DCGotvch® k ialt |
Devel opmeadn oAWePUMD 201 4.

2016 fHanded ovemMathenmadéi mdi dfyofpildtnodiSaao & chmei dome
of I.ndi a

2017 TAccrediCthead ibyes Ai(WCAFounfdart i shanccamud espa
centers and systematized management pract
TAccredited by Credihddsilan yvVeAntluraen cReh i(lka/rBtNher
Pl at for m.

2018 fOrgani zed 8 Regional and 2 National Abily
fTOrgani ZledNathieonal o€Cobif eakinlciet y.

2019 fLaunched the Indian Di s(abbDBA)ty Empower men

2020 TOrganized trainings for nationally select
fLauncCled Sart hi

2021 fConducted onlinesshitl It hes aass neamatl ¢amel
1T Rozgar Sadnn®dt WPiorg al Empowered 25,000 PwDs.
T Republic TV covered the Ghaziabad Early |
fStarted online training sessions for pare
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fCreated co-heantni hgr Manam efmefn als®md aci i vi t i ¢

sessions.

202023 TAssigned an NGO grading of I RR NGO 3 for
Repr eslemdiead i n t WAdéd il 1ytngwiorsa&toiwo n a l
OpenedJKup hapt er
Dr. JitenldedelAigweaiEndK lal T alrki ver si ty
Organized trainings for PwDs for internat

2023 24

Il naugurated Globah Besoagrae. Centr e
Organi ztedht Neti oon®Iin Oorsfadriénty.

Nati onafoAwaxdepti onal work in the field

Al
1
1
Al
f Laund&Glyad Sr mi hhimem viable product (MVP).
Al
l
l
l

Secur ed Imetdearlsatiinon.al Abil ympi cs

Key awards, accreditationsor recognitions

Thetablebelowsetsforth someof theaccreditation®r recognitionshaggedoy the Trust:

Financial year Milestone
2012 9 Certificate of Recognition for meaningful contribution in the field of Differently Abled by Tec
Mahindra Foundation on the occasion of World Disability Day.
2014 1 Speaker award in 37th Annual ConferenceAsfocidion of Otolaryngologists of India
Conference
T Awarded by Sri Aur obi ndo Gynthtomzing Educktion ance r
Empl oyment Opportunities for Visually Chig
2015 1 Exceptional Achievers Award bgovernment of Delhi
1 Best NGO Award § Punjab State Government
2016 1 Awarded as the Best NGO at the eNGO Award organized by Digital Empowerment Founda
(DEF)
9 Certificate of Partnership witRational Skill Development Corporation
9 Felicitated at thetth National CSR Summit 2016 on Susainable DevelopmenGoal No:4 by
Shikhar Organisation for Social Development.
1 Swayam Siddha Sammarby JSPL Foundation in 2016
2017 1 Felicitated by Accor Hotels for providing sustainable employment opportunities to person w
disabilities.
1 Felicitatedat Awards & Conclave Event by Sambodhi Research Organisation, New Delhi.
1 Awarded for bringingddlympic and Paralympics Moment in India at the Sports India Awards
by IISGS (Indian International Sporting Good Show).
1 Felicitated at the International Excelte Award for Service towards People with Disabilities by
Association of Special Educators and Allied Professionals
1 CSR ExcellenceAward at India International CSR Conclave
1 Social Change Awardfor contribution in enabling the differentigbled to ive their life with
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dignity and respect.

Awarded with The Impact Awards

2018 Felicitatedby Leadership and Organizational Development
1 Felicitated byNSDC andSkill India for special mention award under category for empowering
specially abled peopl€ertificate of Appreciation and Participation fdforld Skills Asia- Abu
Dhabi
1 Felicitated byindia Skills
1 Certificate of Commendation by Gilard Electronics Pvt.Ltd. for contributing towards creating
Inclusive society for PwDs
1 Awarded for Qualifying inTop-30 Skill Development Projectsin India for Sarthak Skill
Building Training Programme b$KOCH Group.
1 Felicitated under category Sustainable Solutions Changing India for empowering the disable
Social Change Awards.
9 Felicitated at Awards & Conclave Evdn Sambodhi Research Organisation, New Delh
91 Awarded for Qualifying inTop-50 Smart Education Projects in India for Sarthak Inclusive
Education center b KOCH Group.
2019 9 Felicitated by Meg&tar Amitabh BachchanduringKaun Banega Crorepati Season 12
1 Felicitated byGT Sabera Award under the category of Change makers.
1 Felicitated by PHD Chamber to for being a distinguished speaker on panel entitled
iMai nstreaming the marginalized through D
1 GMRVK and National CSR Network with Certifieabf Appreciation for sharing his valuable
knowl edge as GuSemitar os §Rddk Rersons with Didalglitied .
9 Felicitated by Capgemini for promoting innovation in skilling of youth with disabilities.
2020 BestD & | (Diversity and Inclusion) Practices of Asia Governing Council Commendation
Award
1 Felicitated by Cognizant Foundation Appreciation Award in recognition of strategic partners
in making a difference in lives of many.
2021 1 Business World Disrupt Social Impact AwastiExcellenceby BW Businessworld
1 Mary Glowery Liliane Kelmans Disability Award
1 Felicitated withMahatma Award
1 The 22ndNCPEDP - Mindtree Helen Keller Award 2021
2022 1 Dr. Batra's Positive Health Award
1 Business World disrupt Social Impact award
1 Zero Project Award for Digital Transformation
1 Tata Steel FoundationSabal Awards in Changemaker category
2023 fNational Award on Di sabi ISmtBroumagi MiHraun 6 bl e P
1 Dr. Jitender Aggarwal elected international Executive Committee of International Abilympics
Federation, Japan in March 2023amongst the 8 International Members
T Nomi nati on to Diversabil i t-30Disabilitydmpacaltisi as iHomdre
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1 11thAIWEFA Nina Sibal Memorial Award 2023

1 Nobel Foundation Ludhiana for safing the disability community in India

1 National Award on Disability in 2023 by the Department of Empowerment of Persons wuth
Disabilities (DEPwD), Ministry of Social Justice & Empowerment (MSJE)

For additional details on the Our Projects and Time Traviel our ©Ouuo s By snpaye%oétidis Fund
Raising Document.
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OUR MANAGEMENT
Board of Trusteesor Governing Body

As of thedateof this FundRaisingDocumentwe haveour Founder and @'hre¢ TrusteeontheBoard.

Sr. No. Name,Age, Designation,Date of Appointment and Address

1. Dr. Jitender Aggarwal

Age:48 years

Designation:Founder & CEO

Date of Appointmentiuly 04, 2008
AddressGround Floor Plot No. 99, Sector 40
Gurgaon Haryana122001

2. Dr. Dinesh Jain

Age:53years

Designation:Board Of Trustee

Dateof AppointmentJuly 04, 2008

AddressHouse No. 203 Dharam Kunj ApartmeRbhiniSector 9
North WestDelhi-110085

3. Mr. Ratan Lal Aggarwal

Age:72years

Designation:Board Of Trustee

Date of AppointmentJuly 04, 2008

Address557, Ward 7, Mandi Aleli Mahendragarh
Haryana123021

4, Adv Madan Lal Garg

Age:57 years

Designation:Board Of Trustee

Date of AppointmentJuly 04, 2008

Addressi622 Vir Apartments Plot No. 28, Sector 13, Rohini
North WestDelhi-110085

Brief Profile of the Founder and theBoard of Trusteesof our Trust

Dr. Jitender Aggarwal (Founder & CEO)

Dr. Jitender Aggarwal, who became a Person with Disability after losing his eyesight in 2004, has devoted himself to
empowering individuals with disabilities. In 2008, he founded thefoeprofit organization 'Sarthak Educational Trust'

with a focus on providing skills training and ensuring sustainable employment opportunities for this community. Prior to
establishing 8rthak, Dr. Aggarwal practiced as a dental surgeon for six years until 2004. Under his visionary leadership,
Sarthak has positively impacted the lives of 2 million Divyangjan, with 0.6 million individuals directly benefiting from skil
development and plaments across over 2,000 companies. This remarkable work led Sarthak Educational Trust to receive
the National Award in 2023 for the best NGO in the field of Disability, conferred by the Ministry of Social Justice &
Empowerment and presented by the Honler&sesident of India.
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Dr. DineshJain (Member of Board of Trustee$

Dr. Dinesh Jain, aged 53, is a dentist by profession. He obtained his BDS degree from Babuji Dental College in Davangare,
Karnataka, in 1996, and completed his internship at RohtakaD€ollege. In 1997, he established his own clinic, "Dinesh
Dental Clear Clinic," located on Lawrence Road, New Delhi. Concurrently, he also served as a dentist at Jain Muni
Roshanlal Hospital and Muni Mayaram Jain Hospital. Currently, Dr. Jain contioues his clinic while concurrently

serving as a trustee at Sarthak Educational Trust since 2008.

Mr. Ratan Lal Aggarwal (Member of Board of Trustee$

Mr. Ratan Lal Aggarwal, aged 72, is a businessman by profession. He received his education ainiieih Maryana
from a government school. After completing his education, he joined the family business. Currently, he manages his own
business (shop) while also serving as a trustee at Sarthak Educational Trust since 2008.

Adv Madan Lal Garg (Member of Board of Trusteeg

Mr. Madan Lal Garg, aged 57, is a lawyer by profession. He obtained his LLB degree from Maharishi Dayanand University
in Rohtak in 1991 and has been practicing law in Rohini, Delhi under the firm Madan Garg & Advocates. Currently, he
maraeges his own law firm based in Rohini while also serving as a trustee at Sarthak Educational Trust since 2008.

Key managerial staff of our Trust

Dr. Suman Aggawal (Strategic Leader)

Dr. Suman Aggarwal's journey has been nothing short of extraordmarked by excellence in dentistry and educational
leadership. Initially practicing dentistry privately for fifteen years after earning her Bachelor of Dental Surgery tegree, s
took a pivotal turn when she joined Sarthak Educational Trust from its ionepti2014 she officially joined Sarthak as

the Project Manager for Early Intervention programs, focusing on assisting children with diverse needs. Over time, her role
evolved, and she now serves as the Strategic Leader at Sarthak, spearheadingsindtiativance Early Intervention and
inclusive education, ensuring every child receives equitable opportunities for learning and development. Her notable
appearance as a guest on the esteemed TV show "Kaun Banega Crorepat@@dtyeer series" on behalf Sarthak

further underscores her commitment to driving positive change. Dr. Suman Aggarwal's journey serves as an inspiring
testament to the transformative impact of dedication and leadership in making education more accessible for all through
Sarthak Hucational Trust.

Tarun Bansal (Operations Leader)

With over 14 years of diverse experience in leading Operations and HR Verticals, coupled with active involvement in
strategic planning and implementation, he brings a wealth of expertise to the tdtieglda MBA from Sikkim Manipal
University since 2014, he has been an integral part of Sarthak Educational Trust, driving its mission of empowering Persons
with Disabilities through operational, HR, and planning roles. Previously, he served as a Caet@prDent Manager at

The Imperus Institute of Global Certifications, where he managed financial activities, marketing, and sales. Throughout his
career, he has garnered numerous accolades, including recognition from Padma Bhushan Dr. MB Athreya, Meator & G

of Sarthak Educational Trust, for his outstanding contributions to the social sector in 2018 and 2022. He was also honored
as the Sunshine Performer of the Year in 2011 for consistently exceeding sales targets at Jindal Intellicom Limited, where
he al® received the Best Quality Performance award during his tenure.

Lakshay Singhal (Finance Leader)

With over 13 years of progressive experience in finance management, he serves as a Finanemdiead®erseeing
financial processes at Sarthak Educatlofrust & National Abilympics Association of India. His responsibilities include
financial functions, strategies, accounting, treasury, budgeting, taxation, as well as oversight of Legal, Procurement,
Administration, and Human Resources. As a membereoegecutive team, he contributes to shaping the organization's
overall strategic direction. Previously, he held senior executive positions in leading corporates, gaining valuableeexperienc
in diverse sectors. However, his passion now lies in fosteringngmowered and inclusive nation for Persons with
Disabilities. Recognized for his dedicatidie was awarded by Padma Bhushan Dr. M.B. Athreya during the 6th National
Conference on Disability in New Delhi. He has also been honored for Outstanding PertarBemvices, and Dedication

on the decade anniversary of the organization. He holds a FRM from IIM Kashipur and graduated from Mumbai University.
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Nistha Tripathi (Program Leader)

With a diverse educational background and extensive leadershipcressad advocacy experience, she is committed to
fostering personal and organizational growth. Her interests span inclusion, education, gender politics, accessibility, and
culturalcentric actions aimed at enhancing public systems. Educationally, sheatraluge of degrees including an FPM
Scholar in Management from the Indian Institute of Forest Management, Bhopal, and a Masters in Public Administration
from the University of Lucknow where she was a Gold Medalist. She recently augmented her skilh setuvges in

Artificial Intelligence (Al) to explore its potential for societal betterment, particularly in education, urban mobility, and
inclusive practices.

Noteworthy achievements include being a Gold Medalist in Public Administration, winning Best Rwards at
international conferences, and qualifying in Public Administration through UGC NET. In terms of work experience, she has
served as a Programme Leader and Training Leader at the Sarthak Educational Trust in India, alongside roles as a Teachir
Assistant at the Indian Institute of Forest Management and volunteering for Saajhi Duniya focusing on women's rights.
Additionally, she is proficient in SPSS and Structural Equation Modeling and has published research papers in esteemed
journals coverindopics such as sustainable urban mobility, leadership, and stress management.

Rajat Mohan (Abilympics Leader)

With over 25 years of versatile experience across various sectors, including over 6 years dedicated to the disability sector
he brings a wealtlof expertise to his current role as IDEA Director at Sarthak Educational Trust since May 2023. His
accomplishments include forming a consortium of over 600 disability NGOs nationwide through strategic partnerships.
Previously, from June 2017 to April 202Be served as Abilympics Leader India & Coordinator of Partnerships at the
National Abilympic Association of India (NAAI) within Sarthak Educational Trust, where he organized regional and
national Abilympics skill competitions for Persons with Disabititiend fostered key relationships with government
officials, donors, stakeholders, and other NGOs. Prior roles include managerial positions at esteemed organizations such a
Chintan Environmental Research & Action Group, Gene Campaign, and Pragya, wheredged program operations in

areas like waste management, agriculture, livelihood, and nutrition. Additionally, his international experience includes
serving as Environmental Coordinator at Maxtech Manufacturing in Waterloo, Ontario, Canada, overseeing th
implementation of Environmental Management Systems aligned with ISO 14001 standards. H¥®tdsreAgricultural

Science and a B.Sc. in Agricultural Science from Jawaharlal Nehru Agricultural University, Jabalpur.

Pooja Thapliyal (Early Interventi on Leader)

Pooja Thapliyal holds the position of Team Lead for Early Intervention, bringing with her a wealth of experience spanning
10 years. Her educational background includes an M.Phil in Rehabilitation Psychology from NIPIED Secundrabad,
Hyderabad, emplemented by a M.Sc. in Applied Psychology from Pondicherry Central University, and a B.A (Hons) in
Psychology from Delhi University. With a comprehensive academic foundation and a leadership role in early intervention,
she is welequipped to contributeffectively to her field.

Remunerationof Trustees
TheTrusteeof the Trustdo notreceiveanyremuneratiofrom the Trust.
Interest of the Trustees

No Trustees are interested in the promotion of our Trust.

No contribution has been made by the Teastas part of the Issue or separately in furtherance of the objects of
the Issue.

OurTrusteedavenointerestin anypropertyacquiredor proposedo beacquiredoy our Trustin the preceding two
years of filing this FundRaising Document.

No benefit/irterestwill accrueto our Trusteeutof the objectsof thelssue.

Noneof our Trusteedaveanyfinancialor materialinterestin thelssue.

O« O¢ O«

O¢ O«

Other understanding and confirmations

Our Trust confirms that the permanentaccountnumberof our Trusteeshas been submittedto the StockExchange
at the time of filing this~und-Raising Document.
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Details of changein Trusteesof our Trust for the financial yearsendedMarch 31,2024, March 31,2023, March 31,
2022, and till the date of this Fund-Raising Documaent:

Name of the Director Designation App?ciﬁn?fent Reason for Change/Appointment
Dr, Jitendsr Aggarwal Founder & CEO July 04, 2008 |  SInce '”Cer’“oL'ztsté’rer Appointment
Dr. Dinesh Jain Member of Board of Trustee| July 04, 2008 Since Inceptioras per Trust Deed
Mr. Ratan Lal Aggarwal Member of Board of Trustee| July 04, 2008 Since Inception as per Trust Deed
Adv Madan Lal Garg | Member of Board of Trustee| July 04, 2008 Since Inception as per Trust Deed

Meetings of our Governing Body betweenApril 01, 2023 till June, 2024:
Setforth belowarethe detailsof the meetingheld of our GoverningBody:

S.No. Date Key items coveredin the meeting
1 | April 15, 2023 1 Operations Overview & Analysis Current achievements sin@etober 2022
9 Discuss and review the International Abilympics event
9 Financial Analysis Quarter 3 and 4
91 Preview and discuss the 15th Annual day Celebration of Sarthak, in Mumbai
July, 2023
May 09, 2023 1 Resolution to register the organization unte Social Stock Exchange
September 092023 | § Operations Overview & Analysis Current achievements since April 2023
9 Discussion on inauguration of Global Resource Centre
I Updates on new cycle of selections of NAAI
1 Update on registration of Sarthak ooctl Stock Exchange.
4 | March 27, 2024 1 Authorizing the issue of Zero Coupon Zero Principal Bonds (ZCZP), to approve
Fund Raising Document of the trust
5 | April 15, 2024 f To approve Addendum to theDraft Fund Raising Document of the try
Dematerialzation of Zero Coupon Zero Principal Bonds
6 | May 18, 2024 1 Opening of escrovaccount for public issue of Zero Coupon Zero Principal B
(2CZzP) & adoptiorof materiality policy fordisclosures to stock exchanges
7 | June 26, 2024 1 To approve Final Fund Rang Document of the trust

Roles and responsibilities of5taff Members:

Profile Rol Re&ponsibilities

Founder & CEResponsibilities i &clowdkag addt tviirsg otnh e sd
Overseeing oper apteirosnosn,n efl i nmaanncaegse, mearrt d
i nnovation and gr owt h.

Program Lead Responsibilities are designing, i mpl e
organization's mission, managing buidg
stakehol ders, advocating for the causg
a coll aborative and empowering environ

Operations L Responsibilitietsdayeopeeanseenagnstanddg
coordinating with staff, devel oping p
monitoring budgets and finances, and r
invol ves strategdal vaglnagnnn ghrgda fposstbd reimae
communities served.

Advocacy LeaResponsibilities include developing a
stakehol ders and policymaker s, rai sin
organi ziinggnsc aampda event s, monitoring
communicating the organization' smakes#§

Finance Lead Responsibilities include managing fiinm
compliance with regulatory requiremen




preparing financi al reports, and ©pro
orgahimen's mission and objectives.

Strategic LeResponsibutdéetdesi hnoeg the organizati orn
pl ans to achieve them, overseeing prd
funding, ensuring compliance with reg
You musdoé idanspire and | ead a dedicat ec(
objievcets .

Abilympics &Responsibilities include coordinating

Leader government agenci es amae ss,p onNvsenrr sse e i nmagn
and training, ensuring inclusivity, p
di sabilities tso osnh oaanc aisnet etrhneaitri osnkaill Ip |

Pl acement MaThe Pl acement Managceororids nakeisp@ngiolbl ep
relationships with empaloymmis,i mnde asmsi

Training Man The Training Manager oversees traini
curricul um, coms di rmatde sevsad ugmt e mp reofvfee
performance.

MobilizationThe Mobilization Manager coordinates
smoot h operations, and communifoat esu
i mpl ementati on.

Hel pdesk ManThe Hel pdesk Manager oversees support
mai ntains service |l evel s, and i mpl emen
As a Regional Manager, respoinosnish,i I i mj
strategies, managing t eapsi, miemisnug irngg it

HR Manager HR Manager include emprayéement) abipen s
management, and emnkbpludatgre posi empéows

Advocacy ManResponsibilities develop advocacy str
monitor policy devel opmenratl s, tdmd udihi \aqg

I' T Manager T Manager o vpeerrsaeteisondai Ilmanages I T S
i mpl ement s upgreatdweosr,k asnedc uernistuyr easn dn e f f

Accounts Man Account s Manager responsibilities i nc
accounts r eceipvraebplaer ianngd fpianyaanbahiga,lc ormgpd d
regul ati ons.

Admin ManageAdmin Manager operation responsibilit
admi ni strative staff, ensur i ng oamfitfgiamii g
objectives

Early InterviAs the Early Intervention Head, respo

| E Head ensuring compliance with regulations,
eval uatmporgvamdg isenmwifcer delhiil dren and f

Abil ympic anAs the Abilympic and Il dea Coordinato

Cooridnator |events, coordinating with participaangig
|l ogistics, and ensuring suc eogfeclt se x ¢

HR Of ficer Manage payroll and compliance, docume
i mpl ement HR initiatives, c¢bumaaentlagoen e
records.

Advocacy Of flAssi st Advocacy Leader i n strategy,
fundrai sing, media reltatiamns soct ak e mel

Accounts OfflHandl e routiaksaconobotding tax returns
bookkeeping, and filjngad Puppbde updA4

Speci al Educ/Assess, intervene, treat speech disor
mai ntain cynfiilesxspée@adh therapy practic

Speech TheraAssess children's speech and communi c4
coll aborate with apar esmtfetand ntde a&m,n fmai

Physiotherap/ Physiotherapist evaluates and plans i
movement, functions, nmakhonyg, @apeadcepBsd

Occupational|{Occupational Therapi st evaluathdd daead
focusing on daily | Eewghb, skhHdl spgobbr v

Centre Manag/The Centre Manager is responsible for
| eading empl oyaemitng nanalaysives, report
gos.l

Locomotor Di|Provide <counseling for LD Training,

Trainer feedback, match candi datesewt 6§ h epvoed par
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goal s

Hearing | mpaHI Trainer builds capacity in basic an

Trainer candi dat es, devel ops interventions,
pl actesnenand aclhio@vess program

Visually I mp/VI Trainer builds capacity in basic al

Trainer develops interventions, captures tesed
achieves program goal s.

Hel pdesk Of fflHel p Desk Executives provide assistaf
answering call s, guiding visitors, c
documentation and databases.

Mobilizer Mobilizer Responsithinlgi t gatianvol dent icfo
conducting surveys, devel oping sensit
traisnd or training needs analysi s.

Of ficer Assi|Responsible for gener al of fiiclkutmanignt
assisting with ogffcilceea ntlaisnkess,s aanndd eonrsguar

Appointment and performance appraisal process:

appointment letters.

on the basis of the target achieved by such employees that are set at the beginning of the year.

DONATION S
Sarthak Educational Trust receipts of past three financial years:

0 It has provided formal letters to all its staff defining their roles and responsibilities. Sarthak Educational Trust
specifically confirms that all those persons having the roles defined in the SEBI regulation have been given clear

0 It has a periodic performance appraisal process for our emplayieeein the increments and incentives are paid

S.No. | Project FY 202324 FY 202223 FY 2021-22
1 HDFC Bank 54,80,751 67,19,145 81,82,438
2 Kotak Mahindra Foundation 2,18,00,000 1,39,00,000 1,05,00,000
3 Mahindra Financial Services 40,00,000 40,00,000 40,00,000
4 Pernod Ricard India Foundation 44,67,408 79,86,000 36,30,000
5 Cognizant Foundation 1,10,65,553 82,76,000 58,25,000
6 Info edge India Pvt. Ltd. 25,00,000 32,00,000 20,00,000
7 Credit Suisse 1,00,81,000 1,00,00,000 1,35,70,000
8 Optum Global Solutions India Pvt. Ltd. 1,66,54,680 39,60,004 -

9 United Way of Mumbai 20,23,500 25,57,500 -
10 Hindustan Unilever Limited 39,13,000 36,34,000 -
11 Tata Power Trading Company Limited 30,00,000 16,00,000 -
12 Powerlinks Transmission Ltd 30,00,000 30,00,000 20,00,000
13 Fidelity International 33,00,000 33,00,000 -
14 Amazon India 1,37,50,000 2,25,00,000 -
15 KUEHNE Nagal Private Limited - 1,24,00,000 -
16 H.T. Parekh Foundation - 40,00,000 66,00,000
17 HDB Financial Services Pvt Ltd - 3,00,510 29,39,540
18 Mahindralnsurance Brokers Ltd. - 15,00,000 15,00,000
19 Crocs India Private Limited - - -
Total 10,50,35,892 11,28,33,159 6,07,46,978
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ORGANOGRAM

\

Board of

Guru & National &
Mentor State Trustees
—
Founder &
CE0
Y L Y
. —_—
Program Leader India Operations Leader Advocacy Leader Finance Leader India Strategic Leader India Abilympics & IDEA

India India

:

Leader India

Abilympics &
IDEA Coordinator

'

;

Occupational
Therapist

Speech
Therapist

\ \ \J Y
.
Plecement Training Mobilsation Helpdesk Regional HR Manager Advocacy IT Manager Accounts Admin Ealy Itervention
Manager Manager Manager Manager Manager Manager Manager Manager & IE Head
J ‘ ‘ y,
; Y
v HR Officer Advocacy Accounts Special Physiotherap
Officers i i
Center Officers Educators ist
Manager
v Y y y v
OHNI/HI Mabiliser Helpdesk Placement Office
Trainer Officer Officer Assistant
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OUR FOUNDER & TRUSTEES

Theprofile of our Founder& Trusteess givenbelow:

Dr. Jitender Aggarwal

Age: 48 years

Designation: Founder & CEO

Date of Appointment: July 04, 2008

Address: Ground Floor Plot No. 99, Sector 40
Gurgaon Haryand 22001

Dr. Dinesh Jain

Age:53years

Designation:Board Of Trustee

Date of AppointmentJuly 04, 2008

Address: House No. 203 Dharam Kunj Apartm&uhini Sector 9
North WestDelhi-110085

Mr. Ratan Lal Aggarwal

Age: 72 years

Designation:Board Of Trustee

Date of AppointmentJuly 04, 2008
Address557, Ward 7, Mandi Aleli Maendragarh
Haryana123021

Adv Madan Lal Garg

Age:57 years

Designation:Board Of Trustee

Date of AppointmentJuly 04, 2008

Address622 Vir Apartments Plot No. 28, Sector 13, Rohini
North West, DelhiL10085

For additional details onthe backp und, experi enc®u o f Ma n aa fage@idotttése s |,

Fund Raising Document.
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SECTION IV T FINANCIAL STATEMENTS
FINANCIAL STATEMENTS
(The remainder of this pageis intentionally left
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FARIDABAD HARYANA 121003
Chartered Accountants Ph. 9810018017

KUMAR VIJAY GUPTA AND CO. % 304, Near NHPC Chowk, SSR Corporate Park,

FORM NO. 10B

[See Rule 17B]

Audit Report under section 12A (b) of the Income-tax Act, 1961 in the case of
charitable or religious trusts or institutions

We have examined the balance sheet of SARTHAK EDUCATIONAL TRUST AAITS6222Q [name and PAN of
the trust or institution] as at 31/03/2022 and the Profit and loss account for the year ended on that date which are
in agreement with the books of account maintained by the said trust or institution

We have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of the audit. In our opinion, proper bocks of account have been kept by the head
office and the branches of the above-named institution visited by us so far as appears from our examination of
the books, and proper Returns adequate for the purposes of audit have been received from branches not visited
by us subject to the comments given below:

In our opinion and to the best of our information, and according to information given to us the said accounts give
a true and fair view: -

i. in the case of the balance sheet of the state of affairs of the above-named institution as at
31/03/2022

ii. in the case of the profit and loss account, of the profit or loss of its accounting year ending on
31/03/2022

The prescribed particulars are annexed hereto.

For KUMAR VIJAY GUPTA AND CO.

Chartered Accountaf(s‘f GQO,\
Gy !
£ ()
= il

b T 7044\ .
(Mahesh Goel) FRN07814N /7
\FARIDABAD /&>

<
Membership No: 0 g

"I‘Q
Place :FARIDABAD Registration No: 0007814
Date : 28/09/2022

UDIN : 22088958AVYNLOS5044
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ANNEXURE
STATEMENT OF PARTICULARS

I Application of income for charitable or religious purposes.

Amount of income of the previous year applied to charitable or religious purposes| 81632391
in India during that year.

Whether the institution has exercised the option under clause (2) of the|No
Explanation to section 11 (1)? If so, the details of the amount of income deemed
to have been applied to charitable or religious purposes in India during the
previous year.

Amount of income Accumulated or set apart for application to charitable or|16202437
religious purposes, to the extent it does not exceed 15 per cent of the income
derived from property held under trust Wholly for such purposes,

Amount of income eligible for exemption under section 11(1)(c) [Give details] No

Amount of income, in addition to the amount referred'to in item 3 above, |0
accumulated or set apart for specified purposes under section 11(2)

Whether the amount of income of mentioned in item 5 above has been invested [No
or deposited in the manner laid down in section 11(2)(b)? If so, the details
thereof.

Whether any part of the income in respect of which an option was exercised|No
under clause (2) of the Explanation to section 11(1) in any earlier year is deemed
to be income of the previous year under section 11(B)? If so, the details thereof.

Whether, during the previous year, any part of income accumulated or set apart
for specified purposes under section 11(2) in any earlier year :-

has been applied for purposes other than charitable or religious purposes or has|No
ceased to be accumulated or set apart for application thereto, or

has ceased to remain invested in any security referred to in section 11(2)(b)(i) or|No
deposited in any account referred to in section 11(2)(b)ii) or section 11(2) (b)
(iii), or :

has not been utilised for purpose for which it was accumulated or set apart during | No
the period for which it was to be accumulated or set apart, or in the year
immediately following the expiry thereof? If so, the details thereof

Il. Application or use of income or property for the benefit of persons referred to in
section 13 [3].

Whether any part of the income or property of the institution was lent, or|NO
continues to be lent, in the previous year to any person referred to in section
13(3) (hereinafter referred to in this Annexure as such person) ?

If so, give details of the amount, rate of interest charged and the nature of
security, if any.

Whether any land, building or other property of the institution was made, or[NO
continued to be made, available for the use of any such person during the
previous year?

If so, give details of the property and h ~ampunt of rent or compensation
charged, if any. Q_\\\- p)’.y
()




3. Whether any payment was made to any such person during the previous year by |NO

way of salary allowance or otherwise?
If so, give details.

4, Whether the services of the institution were made available to any such person NO
during the previous year?

. If so, give details thereof together with re
if any.

muneration or compensation received,

5. Whether any share, security, or other property was purchased by or on behalf of[NO
the institution during the previous year from any such person?
If 50, give details thereof together with the consideration paid.

6. Whether any share, security, or other property was sold by or on behalf of the 'NO
institution during the previous year to any such persop? .
If s0, the details thereof together with the consideration received.

[ Whether any income or property of the institution was diverted during the|NO

previous year in favour of any such person? )
If so, give details thereof together with the amount of income or value of

property so diverted.

8. Whether the income or property of the institution was used or applied during the[NO
previous year for the benefit of any such person in any other manner?
If so, give details.

Ill. Investment held at any time during the previous year(s) in concerns in which
persons referred to in section 13(3) have a substantial interest.

SI.No Name and address of the concern Where the concern | Nominal value of | Income from the | Whether the amount in
is acompany No. | the investment investment Col. 4 exceeded 5% of
and class of shares the capital of the

held concern during the
previous year-say.
Yes/No
For KUMAR VIJAY GUPT,

Chartered Accopuffta

{

Membership No: 088958
Place :FARIDABAD Registration No: 0007814N
Date : 28/09/2022
UDIN : 22088958AVYNLO5044
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Building No 1.Team Computers,Mohammadpur
Near Bhikaji Cama Place,Delhi-110066
Notes to Financial Statements for the period ended 31st March 2022
[

\ Sarthak Educational Trust

PARTICULARS

NOTE
1 Significant Accounting Policies:-

1.1  |Accounting Assumptions
The Accounts of the Trust are prepared under tI
requirements as per Income Tax Act, 1961 using the mercantile method of acc!

ie historical cost convention in accordance with general accepted accounting principles and relevant presentations
ounting unless stated otherwise here in after.

1.2 |Revenue Recognition
(a) Donation and Grants:-
Donations and Grants from Fund Partners for various projects on Accrual Basis.

(b) Other Income
Other items of revenue are recognized in accordance with the Accounting Standard (AS-9).

1.3 |Fixed Assets .
Fixed Assets are stated as per Written down Value Method including attributable interest and financial cost till such assets are ready for its intended use.

14 Depreciation

Depreciation has been provided on fixed Assets on Writteh Down Value (WDV) Method at the rates and in a manner prescribed under as per Income Tax Act, 1961.

1.5 |Provisions And Contingences )
Provisions are determined based on best estimates of the amount required to settle the obligation at the Balance Sheet date. Contingent assets are neither recognized nor

disclosed in the financial statements. The Trust does not recognize a contingent liability but disclose its existence in the financial statement.

1.6  |Taxation
The Trust is registered under Section 124 of the Income Tax Act, 1961 and eligible for 100% income exemption under section 11 of the Income Tax Act, 1961.

2 There is no Contingent Liability to the Balance Sheet Date.

3 Balance of receivables, payables are subject to confirmation and reconciliation from the respective parties.

4 In the opinion of the management all the current assels, loans and advances have realizable value in the ordinary course of business at least equal to the amount at
which they are stated.

5 Previous Year figures have been regrouped and/or rearranged wherever necessary (0 conform to this year's classification.

6 Figures have been rounded to the nearest rupees.

As per our report of even date annexed.

For KUMAR VIJL’«Y GUPTA & CO. For SARTHAK EDUCATIONAL TRUST
ETA [ 224
CA. M;I;-éih\(;u(?‘c‘!\r 5 Mr. Madan Lal-Garg Dr. Dinesh Jain

Chartc;gdf&?:ﬁﬁnis
J*® boy WW
(Partner) = = Trustee Settlor

Firm No 07814N,
1. B 4
&-ﬂf%g [\) ;‘?} 2 Qﬁﬂ' . CWJ\
R 9 T ‘
NEN /~ /
M.No. 088958

Place: Faridabad
Dated: 28.09.2022
UDIN: 22088958AVYNLO5044
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Sartha
Building No 1.Te

k Educational Trust
am Computers,Mohammadpur

Near Bhikaji Cama Place,Delhi-110066

Balance Sheet as at 31.03.2022
Amount in Rs.
Liabilities Note 2021-22 2020-21 Assets Note 202122~ [ 202021
CAPITAL ACCOUNT NON- CURRENT ASSETS
Fixed Assets
Capital Fund . 7 130,758,877 99,188,549 [{Gross Block of Fixed Assets (Net) 10 45,346,164 23,796,595
Less: Accumulated Depreciation 15,465,849 14,681,188
Capital Assets Fund Utilised 8 53,929,720 23,603,085 [|Closing Balance 29,880,315 9,115,407
Capital WIP 11 24,049,405 14,487,678
Gratuity Liabilities Fund 2,021,358 723,024 |[LIC Gratuity Fund 2,026,935 723,750
CURRENT LIABILITIES .[|CURRENT ASSETS
Duties & Taxes 157,570 6,945 [[Investments In FDRs including Accrued Intt. 94,689,181 76,144,267
Project Grant Rec. in Advance 9 13,040,782 33,846,824 |[Project Grant _Rcccivnbh:s 9 2,846,066 3,879,088
Creditors & Others Payables 1,328,795 510,597 [|Sccurity Deposits 3,009,012 2,457,370
Salary & Other Payable to Staft 80,469 62,332 |[Cash in Hand . 1,480
Bank A/c 43,488,131 49,978,819
Other Current Assets 12 1,328,526 1,153,497
Total 201,317,571 157,941,356 Total 201,317,571 157,941,356
Significant Accounting Policies and
Notes to the Accounts L
Notes annexed hereto form an integral part of the accounts.
As per our report of even .dale annexed.
For KUMAR VIJAY GUPTA & CO. For SARTHAK EDUCATIONAL TRUST
Chartered Accountants /
Firm No. 07814
{ GUpP /\\ (-
> 4 cf\\
Q
—oadN | .
. _a\hgh;Go;L 20/
(Partner) p RO _\»&7 Mr. Madan Lal Garg Dr. Dinesh Jain
M.No.188958——=5/ Trustee Settlor
NEedhZ

Place: Faridabad
Dated: 28.09.2022
UDIN: 22088958AVYNLO5044
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