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                                                                                   SECTION I ï GENERAL  

 

DEFINITIONS AND ABBREVIATIONS  

 

This Fund-Raising Document uses certain definitions and abbreviations which, unless the context otherwise indicates or 

implies, shall have the meaning ascribed to such definitions and abbreviations set forth herein. References to any legislation, 

act, regulation, rules, guidelines, clarifications or policies shall be to such legislation, act, regulation, rules, guidelines, 

clarifications or policies as amended, supplemented or re-enacted from time to time until the date of this Fund-Raising 

Document and any reference to a statutory provision shall include any subordinate legislation notified from time to time 

pursuant to such provision. 

The words and expressions used in this Fund-Raising Document but not defined herein shall have, to the extent applicable, the 

same meaning ascribed to such words and expressions under the SEBI ICDR Regulations, the SCRA, the Depositories Act, NSE 

Norms and the rules and regulations notified thereunder. 

General Terms 

 
Term Description 

ñTrustò ñEFò or ñthe 

Issuerò 

Sarthak Educational Trust, a charitable trust registered under the Indian Trusts Act, 1882 holding 

valid registered Trust Deed and having its Registered Office at DG II/248A, Vikas Puri, New 

Delhi-110018 

ñweò, ñusò, ñourò Unless the context otherwise indicates or implies, refers to our Trust, as at and during the 

relevant period / Fiscal/ Financial Year. 

AR Annual Report of the Trust 

Audited Financial Statement The audited financial statements of our Trust for the Fiscal Years ended March 31, 2022, have 

been prepared in accordance with applicable accounting standards and have been audited by 

Kumar Vijay Gupta & Co. and Fiscal Years ended March 31, 2023 & March 31, 2024, have 

been prepared in accordance with applicable accounting standards and have been audited by 

Goel Sharma & Associates. 

Auditors or 

Statutory Auditors 

Goel Sharma & Associates    

Board or Board of Trustees 

or our Board or our Board 

of Trustees or Governing 

Board 

Board of Trustees of our Trust. 

CBBO Cluster Based Business organizations 

Charter Document or Trust 

Deed 

Trust Deed of Sarthak Educational Trust executed on July 04, 2008, which shall include all the 

amendments till date. 

Corporate Office Sarthak Global Resources Center Block C, Uday Nagar, Sector 45, Gurugram, Haryana 122022 

ECOSOC United Nations Economic and Social Council 

 

Industry Related Terms  

Term Description 

AA Accessibility (Web Content Accessibility Guidelines) 

ADHD Attention Deficit Hyperactivity Disorder 

APIs Application Programming Interfaces 

BF Basement Floor 

CSS Cascading Style Sheets 

COVID Coronavirus Disease 

CWSN Children with Special Needs 

ENT Ear, Nose, Throat 

EWR Employment Weekly Report 

FF First Floor 

FY Fiscal Year 

GADC Global Accessibility Development Centre 

GRC Global Resource Center 
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HI Hearing Impairment 

IEPs Individualized Education Plans 

ILT  Instructor-Led Training 

IDEA India Disability Empowerment Alliance 

IT/ITeS Information Technology / Information Technology-enabled Services 

JAWS Job Access With Speech 

JEET Job Entrepreneurship & Empowerment Training 

KPI Key Performance Indicator 

LD Learning Disabilities 

LMS Learning Management System 

MIS Management Information System 

MoS Minister of State 

MVP Minimum Viable Product 

NAAI  National Abilympic Association of India 

NEP New Education Policy 

NGO Non-Governmental Organization 

NCPED National Centre for Promotion of Employment of Disabled People 

NVDA Non-Visual Desktop Access 

PwDs Persons with Disabilities 

RPwD Rights of Persons with Disabilities 

SDGs Sustainable Development Goals 

SF Second Floor 

SQL Structured Query Language 

TF Third Floor 

UNCRPD United Nations Convention on the Rights of People with Disabilities 

VI  Visual Impairments 

WCAG Web Content Accessibility Guidelines 

HR Human Resources 
 

   Issue Related Terms 
 

Term Description 

Allotment Advice The communication sent to the Allottees conveying the details of ZCZP Instruments allotted to 

the Allottees in accordance with the Basis of Allotment. 

Allotment, Allot  or Allotted Unless the context otherwise requires, the allotment of ZCZP Instruments to the successful 

Applicants pursuant to the Issue. 

Allottee(s) The successful Applicant to whom the ZCZP Instruments are Allotted either in full or part, 
pursuant to the Issue. 

Applicant or Investor Institutional Investors and Non-institutional Investors, who apply for issuance and Allotment of 

ZCZP Instruments pursuant to the terms of this Fund-Raising Document, and the Application 

Form. For details of ineligible investors, please see ñIssue Procedureò on page 105 of this Fund-

Raising Document. 

Application A physical application to subscribe to the ZCZP Instruments offered pursuant to the Issue by 

submission of a valid Application Form submitted to the Registrar. 

Application Amount The aggregate value of the ZCZP Instruments applied for, as indicated in the Application Form 

for the Issue, which shall not be lesser than  10,000. 

Application Form Form in terms of which an Applicant shall make an offer to subscribe to ZCZP Instruments 

through the physical process which will  be considered as the Application for Allotment of 

ZCZP Instruments in terms of this Fund-Raising Document. 

Basis of Allotment The basis on which ZCZP Instruments will  be allotted to applicants as described in ñIssue 

Procedure ï Basis of Allotmentò on page 110 of this Fund-Raising Document. 

CDSL Central Depository Services (India) Limited 

Client ID Client identification number maintained with one of the Depositories in relation to the demat 
account. 

Corporate Office of the 

Registrar 

KFIN Technologies Limited, Selenium Tower B, Plot No.31-32 Gachibow, Financial District, 

Nanakramguda Serilingamplly, Hyderabad-500032, Telangana  
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 Date of Allotment The date on which the Board of Trustees, approves the Allotment of the ZCZP Instruments 

for the Issue or such date as may be determined by the Board of Trustees. 

Demographic Details The demographic details of the Applicants such as their respective addresses, email, PAN, 

investor status, MICR Code and bank account detail. 

Draft Fund-Raising 

Document 

The Draft Fund-Raising Document dated March 27, 2024 issued in accordance with the SEBI 

ICDR Regulations, the NSE Norms, and filed with the Stock Exchange for receiving public 

comments in accordance with the provisions of the SEBI ICDR Regulations. 

Fund Raising 

Document 

This Final Fund-Raising Document dated June 26, 2024 issued in accordance with the SEBI ICDR 

Regulations, the NSE Norms and filed with the Stock Exchange. 

Escrow Account Account opened with the Escrow Collection Bank. 

Escrow Agreement Agreement dated June 13, 2024 entered into between the Issuer, the Registrar and the Escrow 

Collection Bank. 

Escrow Collection Bank The bank which is a clearing member and registered with SEBI as a banker to an issue under 

the Securities and Exchange Board of India (Bankers to an Issue) Regulations, 1994, and with 

whom the Escrow Account, in relation to the Issue, will be opened, in this case being Axis Bank 

Ltd. 

Institutional Investors Shall mean any of the following eligible investors: 

ǒ a mutual fund, venture capital fund and alternative investment fund registered with SEBI; 

ǒ a public financial institution; 

ǒ a scheduled commercial bank; 

ǒ a state industrial development corporation; 

ǒ an insurance Trust registered with the Insurance Regulatory and Development Authority 

of India; 

ǒ a provident fund with minimum corpus of Twenty five crore rupees; 

ǒ a pension fund with minimum corpus of Twenty five crore rupees registered with the 

Pension Fund Regulatory and Development Authority established under sub-section (1) of 

section 3 of the Pension Fund Regulatory and Development Authority Act, 2013; 

ǒ National Investment Fund set up by resolution no. F. No. 2/3/2005-DDII dated November 

23, 2005 of the Government of India published in the Gazette of India; 

ǒ insurance funds set up and managed by army, navy or air force of the Union of India; 

ǒ insurance funds set up and managed by the Department of Posts, India; or 

ǒ systemically important non-banking financial companies. 

Issue Public Issue by our Trust of zero coupon zero principal instruments of face value  1/- each, 
aggregating up to  100 Lakhs. 

Issue Closing Date July 01, 2024  

Issue Opening Date July 03, 2024   

Issue Period The period between the Issue Opening Date and the Issue Closing Date inclusive of both days, 

during which prospective Applicants can submit their Application Forms. 

Issue Size Up to  100 lakhs. 

Non-Institutional Investors Any investor other than a retail individual investor and Institutional Investors, except for 

investors who are not eligible to invest in ZCZP Instruments. For further details, see ñIssue 

Procedureò on page 110 of this Fund-Raising Document. 

Not for Profit Organization 

or NPO 

Not for Profit Organization shall have the same meaning as prescribed under Regulation 

292A(e) of the SEBI ICDR Regulations 

Objects Objects of this Issue as set out in the section titled ñObjects of the Issueò on page 19 of this  

Fund-Raising Document. 

Offer Document Final Fund-Raising Document, the Draft Fund-Raising Document, and Application Form. 
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Register of ZCZP 

Instrument holders 

The register of ZCZP Instrument holders maintained by the Issuer by the Depositories in case 

of ZCZP Instrument held in dematerialized form, and/or the register of ZCZP Instrument 

Holders maintained by the Registrar. 

Registered Post Registered post with acknowledgement due. 

Registrar Agreement Agreement dated June 4, 2024 entered into between the Issuer and the Registrar under the 

terms of which the Registrar has agreed to act as the Registrar to the Issue. 

Registrar to the Issue or 

Registrar 
KFIN Technologies Limited. 

SSE Framework Circular SEBI circular dated September 19, 2022, bearing reference no. SEBI/HO/CFD/PoD- 

1/P/CIR/2022/120 and circular dated December 28, 2023 bearing reference no. 

SEBI/HO/CFD/PoD-1/P/CIR/2023/196 on framework on social stock exchange. 

Stock Exchange The social stock exchange segment of NSE, being NSE Social Stock Exchange. 

Transaction Documents Transaction documents shall mean the Draft Fund-Raising Document, and this Fund-Raising 

Document, read with any notices, corrigendum, addendum thereto, Registrar Agreement, 

Escrow Agreement, Tripartite Agreements executed with the Depositories and the Registrar or 

to be executed by our Trust, as the case may be. For further details please see the section 

titled, ñMaterial Contracts and Documents for Inspectionò on page 129 of this Fund- Raising 

Document. 

Tripartite Agreements Tripartite Agreement dated May 07, 2024 entered into between our Trust, the Registrar to the 

Issue and CDSL and Tripartite Agreement dated May 16, 2024 entered into between our Trust, 

the Registrar to the Issue and NSDL for offering demat option to the ZCZP Instrument Holders. 

Under-subscription Subscription of the ZCZP Instruments less than 75% of the Issue Size. 

Wilful  Defaulter(s) Wilful defaulter shall have the same meaning as under regulation (2)(1) (iii) of the Securities 

and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 

2018. 

Working Days Working days means all days on which commercial banks in Mumbai & New Delhi are open 

for business. In respect of announcement or issue period, working day shall mean all days, 

excluding Saturdays, Sundays and public holidays, on which commercial banks in Mumbai & 

New Delhi are open for business. Further, in respect of the time period between the issue closing 

date and the listing of the ZCZP Instruments on the Stock Exchange, working day shall mean 

all trading days of the Stock Exchange for ZCZP Instruments, excluding Saturdays, Sundays 

and bank holidays, as specified by SEBI. 

ZCZP Instruments Zero coupon zero principal instruments as notified in terms of the notification dated July 15, 

2022 issued by the Ministry of Finance. 

ZCZP Instrument Holder(s) The holders of the ZCZP Instruments whose name appears in the database of the Depository 

and/or the register of ZCZP Instrument Holders (if any) maintained by our Trust, if required 

under applicable law. 

Conventional or Abbreviations 
 

Term/ Abbreviation Description/Full Form 

ñ ò, ñRupeesò, ñINRò or 
ñIndian Rupeesò 

Indian Rupees. 

Board Meeting Trust Board Meeting 

AIF An alternative investment fund as defined in and registered with SEBI under the Securities 

and Exchange Board of India (Alternative Investment Funds) Regulations, 2012 as amended 

from time to time. 

CDSL Central Depository Services (India) Limited. 

Depositories CDSL and NSDL. 

Depositories Act Depositories Act, 1996, read with the rules, regulations, amendments and modifications 

notified thereunder. 

DIN Director Identification Number. 

DP ID Depository Participantôs Identification. 

DP or Depository Participant Depository Participant as defined under the Depositories Act, 1996. 

Financial Year, Fiscal or FY or 

for the Fiscal Year ended 

Unless stated otherwise, the period of 12 months commencing on April 1 of the immediately 

preceding calendar year and ending March 31 of that particular calendar year. 

GoI or Government or Central 

Government 
Government of India. 
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HUF Hindu Undivided Family. 

ITI  Industrial Training Institute 

India Republic of India. 

NACH National Automated Clearing House. 

N/A or N.A. Not applicable. 

NEFT National Electronic Fund Transfer. 

NSDL National Securities Depository Limited. 

NSTI National Skill Training Institute 

NSE National Stock Exchange of India Limited. 

NSE Norms Norms for issue and listing of ZCZP Instruments by NPOs on NSE Social Stock Exchange 
and contents of the Fund raising document. 

NSE Social Stock Exchange Social stock exchange segment of NSE. 

PAN Permanent Account Number. 

RTGS Real Time Gross Settlement. 

SCRA Securities Contracts Regulation Act, 1956, as amended. 

SCRR Securities Contracts (Regulation) Rules, 1957, as amended. 

SEBI Securities and Exchange Board of India. 

SEBI Act Securities and Exchange Board of India Act, 1992, as amended. 

SEBI ICDR Regulations Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) 

Regulations, 2018, as amended from time to time. 

SEBI Listing Regulations Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) 

Regulations, 2015, as amended. 

State Government The government of a state in India. 

Stock Exchange NSE Social Stock Exchange 

Year or Calendar Year Unless the context otherwise requires, shall mean the 12 month period commencing from 
January 1 and ending on December 31. 

 

Notwithstanding the foregoing, the terms defined as part of ñGeneral Informationò, ñRisk Factorsò, ñKey Provisions of Trust 

Deedò, ñFinancial Informationò and ñOther Regulatory and Statutory Disclosuresò on pages 16, 8, 123 74 and 100, 

respectively of this Fund-Raising Document shall have the meaning ascribed to them as part of the aforementioned sections.
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CERTAIN CONVENTIONS, USE OF FINANCIAL, INDUSTRY AND MARKET DATA AND CURRENCY  OF 

PRESENTATION 

 

Certain Conventions 

All references to ñIndiaò contained in this Fund-Raising Document are to the Republic of India and its territories and possessions 

and all references herein to the ñGovernmentò, ñIndian Governmentò, ñGOIò, ñCentral Governmentò or the ñState Governmentò 

are to the Government of India, central or state, as applicable. 

Unless otherwise specified, any time mentioned in this Fund-Raising Document is in Indian Standard Time (ñISTò). Unless 

indicated otherwise, all references to a óyearô in this Fund-Raising Document are to a financial year. 

Unless stated otherwise, all references to page numbers are to the page numbers of this Fund-Raising Document. 

 

Presentation of Financial Information  

Our Trustôs financial year commences on April 1 of the immediately preceding calendar year and ends on March 31 of 

subsequent calendar year. Unless the context requires otherwise, all references to a year in this Fund-Raising Document are to 

a calendar year and references to a Fiscal/Fiscal Year are to the fiscal year ended on March 31 of that calendar year. 

Our Trustôs Audited Financial Results for the Fiscal Years ended March 31, 2022, have been prepared in accordance with 

applicable accounting standards and have been audited by Kumar Vijay Gupta & Co. and Fiscal Years ended March 31, 2023 

& March 31, 2024, have been prepared in accordance with applicable accounting standards and have been audited by Goel 

Sharma & Associates and are included in the section titled ñFinancial Informationò on 74 of this Fund-Raising Document. 

Currency and Unit  of Presentation 

All  references to ñRupeesò or ñ ò or ñINRò or ñRs.ò are to Indian Rupee, the official currency of the Republic of India. 

Except where stated otherwise in this Fund-Raising Document, all figures have been expressed in Lakhs. The word 

ólakhs/lacs/lacô means óone hundred thousandô. 

 

General Risk 

Investment in zero coupon zero principal instruments is one time investment and investors should not invest any funds in such 

securities unless they consider the features of such securities/investments. Investors are advised to take an informed decision 

and to read the risk factors carefully before investing in this offering. For taking a subscription decision, investors must rely on 

their examination of the issue including the risks involved in it. 

 

Specific attention of investors is invited to statement of risk factors contained under section ñRisk Factorsò on page 8 of this 

Fund-Raising Document. These risks are not, and are not intended to be, a complete list of all risks and considerations relevant 

to the ZCZP Instruments or investorôs decision to purchase such securities. 
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FORWARD LOOKING  STATEMENTS 

 

Certain statements contained in this Fund-Raising Document that are not statements of historical fact constitute 

ñforward- looking statementsò. Investors can generally identify forward-looking statements by terminology such as 

ñaimò, ñanticipateò, ñbelieveò, ñcontinueò, ñcouldò, ñestimateò, ñexpectò, ñintendò, ñmayò, ñobjectiveò, ñplanò, 

ñpotentialò, ñprojectò, ñpursueò, ñshallò, ñseekò, ñshouldò, ñwillò, ñwouldò, or other words or phrases of similar import. 

Similarly, statements that describe our strategies, objectives, plans or goals are also forward-looking statements. All 

statements regarding our expected financial conditions, result of operations, social impacts, number of beneficiaries and 

prospects may be akin to forward-looking statements. These forward-looking statements include statements as to 

matters discussed in this Draft /Final Fund-Raising Document that are not historical facts. All forward-looking 

statements are subject to risks, uncertainties and assumptions about us that could cause actual results to differ materially 

from those contemplated by the relevant forward-looking statement. Important factors that could cause actual results, 

including our financial conditions and results of operations to differ from our expectations include, but are not limited 

to, the following: 

ǒ Reduction or discontinuation in the donations or grants received by us; 

ǒ Changes in applicable law governing corporate social responsibility policies; 

ǒ Failure to retain and attract professionals; and 

ǒ Impact of the COVID-19 pandemic or the outbreak of any new pandemic on our business and operations.  

 

For further discussion of factors that could cause our actual results to differ, see ñRisk Factorsò on 8  of this Fund- 

Raising Document. 

 

All forward-looking statements are subject to risks, uncertainties and assumptions about our Trust that could cause actual 

results and impact to differ materially from those contemplated by the relevant statement. The forward-looking 

statements contained in this  Fund-Raising Document are based on the beliefs of management, as well as the assumptions 

made by and information currently available to management. Although our Trust believes that the expectations reflected 

in such forward-looking statements are reasonable at this time, it cannot assure investors that such expectations will 

prove to be correct or will hold good at all times. Given these uncertainties, investors are cautioned not to place undue 

reliance on such forward- looking statements. 

Neither our Trust, its Trustees, its key managerial staff, and officers, nor any of their respective affiliates have any 

obligation to update or otherwise revise any statements reflecting circumstances arising after the date hereof or to reflect 

the occurrence of underlying events, even if   the  underlying  assumptions  do  not  come  to  fruition. 
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SECTION II  ï RISK FACTORS 

 

The following are the risks envisaged by the management of our Trust which relate to our Trust and the ZCZP Instruments. 

Potential investors should carefully consider all the risk factors stated in this Fund Raising Document in relation to the ZCZP 

Instruments for evaluating our Trust and the ZCZP Instruments before making any investment decision. Our Trust believes that 

the factors described below represent the principal risks inherent in investing in the ZCZP Instruments but such risks are not 

exhaustive. Potential investors should also read the detailed information set out elsewhere in this Fund Raising Document and 

reach their own views prior to making any investment decision. 

 

If any one of the following stated risks actually occurs, our Trustôs business, financial conditions and results of operations could 

suffer. These risks and uncertainties are not the only issues that our Trust faces. Additional risks and uncertainties not presently 

known to our Trust or that our Trust currently believes to be immaterial may also have a material adverse effect on its financial 

condition or business. Unless specified or quantified in the relevant risk factors, our Trust is not in a position to quantify the 

financial or other implications of any risk mentioned herein below. 

 

Internal Risk Factors 

 

1. Financial Sustainability Risk: Dependency on Limited Funding Sources 

 

Risk Description:   Sarthak Educational Trust's reliance on a limited number of funding sources, such as grants and donations, 

poses a risk to its financial sustainability. Any disruption or reduction in these funding streams could impact the organization's 

ability to carry out its programs and initiatives effectively, jeopardizing its mission of empowering Persons with Disabilities 

(PwDs). 

 

Mitigation Strategy:    Sarthak has developed a diversified funding strategy, leveraging grants, corporate partnerships, individual 

donations, and earned income opportunities. This approach reduces reliance on any single funding source, creating a more stable 

financial foundation. Strong financial management practices are already in place to ensure efficient resource use. Additionally, 

Sarthak actively advocates for increased government funding for disability programs. 

 

2. Mobilizer Competency and Effectiveness Risk: 

 

Risk Description:  The success of outreach initiatives heavily relies on the skills and knowledge of mobilizers. Inadequate 

training or lack of experience among mobilizers may lead to challenges in effectively connecting with PwDs, resulting in 

inaccurate data collection and insufficient information dissemination about Sarthak's programs. 

 

Mitigation Strategy:    Sarthak prioritizes comprehensive training programs for mobilizers to equip them with the necessary 

skills for successful outreach. These programs cover a range of topics, including disability awareness, communication strategies 

tailored to interacting with Persons with Disabilities (PwDs), and effective data collection techniques to ensure accuracy. 

Mobilizers undergo thorough training on Sarthak's programs and services to enable them to articulate program benefits and 

eligibility criteria clearly. 

 

Clear protocols and guidelines for conducting outreach activities, including ethical considerations, are established and adhered 

to. Regular monitoring and evaluation of mobilizer performance, coupled with feedback mechanisms and data quality checks, 

allow Sarthak to identify areas for improvement and provide ongoing support to enhance outreach effectiveness. This proactive 

approach ensures that Sarthak's mobilization efforts are impactful and aligned with organizational objectives. 

 

3. Dependency on Top Donors and Mitigation Strategies: 

 

Risk Description:  The NPO acknowledges the risk of dependency on its top donors, which may pose challenges to financial 

sustainability and organizational autonomy. Relying heavily on a limited number of donors can increase vulnerability to funding 

fluctuations, donor priorities, and changes in economic conditions. Past instances have demonstrated the impact of donor 

dependency, including funding gaps, program disruptions, and restricted flexibility in decision-making. 

 

Mitigation Strategy:    The NPO mitigates this risk by diversifying its donor base, cultivating relationships with new donors, 

and reducing reliance on a few major contributors. Implementing fundraising strategies targeting a broader range of donors, 

including individual donors, corporate sponsors, and government grants, spreads risk and reduces dependency. Building long-

term partnerships, demonstrating program impact, and maintaining transparent communication foster donor trust and loyalty. 

Additionally, developing contingency plans, establishing reserve funds, and exploring innovative funding models enhance 

financial resilience and mitigate the risk of dependency on top donors. 
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4. Resource Limitations for Extensive Outreach Risk: 

 

Risk Description:  Limited resources, such as funding and staff availability, pose challenges in reaching PwDs in remote or 

underserved areas. This constraint may restrict the geographic scope and frequency of outreach campaigns, resulting in reduced 

awareness of Sarthak's programs among PwDs in these areas. 

 

Mitigation Strategy:    Sarthak explores innovative outreach strategies to overcome resource limitations and extend its reach. 

Leveraging digital tools, such as social media platforms and targeted online advertisements, disseminates program information 

to a wider audience without requiring significant additional resources. Strategic partnerships with local NGOs, disability rights 

organizations, and government agencies provide access to existing networks and outreach infrastructure, facilitating outreach 

efforts in remote areas. 

 

Conducting training workshops for local community leaders empowers them to act as advocates for Sarthak's programs within 

their communities. Diversifying funding sources by seeking grants from various public and private donors and highlighting the 

program's impact in underserved areas secures additional resources for outreach initiatives. This multifaceted approach ensures 

that Sarthak maximizes its outreach efforts while optimizing resource utilization. 

 

5. Staff Burnout Risk: Impact of Workload on Employee Well-being 

 

Risk Description:  The demanding nature of Sarthak's work, coupled with limited resources and high expectations, puts staff at 

risk of burnout. Prolonged periods of stress and overwork can negatively impact employee well-being, leading to decreased 

morale, productivity, and job satisfaction, and potentially increasing staff turnover rates. 

 

Mitigation Strategy:    Sarthak prioritizes staff well-being by promoting a healthy work-life balance. This includes offering 

flexible work arrangements like telecommuting or flexible hours. Access to mental health resources such as counseling services 

supports staff in managing stress. Sarthak provides opportunities for professional development and career advancement, fostering 

a sense of fulfillment. Encouraging teamwork and collaboration distributes workloads effectively, promoting a supportive work 

environment. 

 

6. Employment Challenges for PwDs Post-Training in Villages, Tier 2, and Tier 3 Cities 

 

Risk: The global pandemic accelerated the launch of our online training program for Persons with Disabilities (PwDs), resulting 

in a surge of interest from PwDs residing in villages, tier 2, and tier 3 cities. Leveraging online platforms enabled us to effectively 

deliver training and curriculum to these PwD students. However, upon completion of the training, we faced the challenge of 

providing employment opportunities, as the trainees were unable to relocate to major cities where we traditionally connect with 

employers. 

 

Mitigation: To address this challenge, our team proactively pursued local employment initiatives. We engaged with various 

villages, tier 2, and tier 3 cities, forging partnerships with local employers to create job opportunities closer to the beneficiaries' 

residences. This strategic approach not only facilitated employment but also ensured the sustainability of these opportunities, 

contributing to the empowerment and economic inclusion of PwDs across diverse geographical areas. 

 

7. Potential Dependence on Members of the Governing Board 

 

Risk Description: In the future, the entity may become overly reliant on members of the governing board, posing a risk to the 

organization's stability and continuity. The loss or departure of key board members could disrupt the entity's operations and 

decision-making processes. 

 

Mitigation Strategy:  We have implemented a succession planning process to ensure a smooth transition in the event of a board 

member's departure. Additionally, we have diversified our governance structure by keeping board members and the Founder & 

CEO separate with diverse skills and expertise to reduce our dependence on any single individual. 

 

8. Monitoring and Potential Changes in the Board of the Working of the Company 

 

Risk Description: In the future, changes in the board of the working of the company may pose a risk to the entity's operations 

and decision-making processes. The introduction of new board members or changes in the board's composition could disrupt the 

entity's operations and decision-making processes. 

 

Mitigation Strategy: We have established a robust governance framework that ensured continuity and stability in the event of 

changes in the board of the working of the company. We have also implemented a comprehensive onboarding process for new 

board members to ensure a smooth transition and minimize disruptions to the entity's operations. 
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9. Monitoring and Evaluation Risk: Ensuring Effective Program Assessment 
 

Risk Description:  Inadequate monitoring and evaluation practices pose a risk to Sarthak's ability to assess the effectiveness and 

impact of its programs accurately. Without clear and measurable program objectives and robust evaluation frameworks, the Trust 

may struggle to demonstrate the value of its work and make informed decisions about program improvements and resource 

allocation. 

 

Mitigation Strategy:    Sarthak has developed clear and measurable program objectives with specific indicators to track progress 

and assess impact effectively. Utilizing a combination of quantitative and qualitative data collection methods, such as surveys, 

interviews, and focus groups, provides a comprehensive understanding of program outcomes and beneficiaries' experiences. 

Regularly reviewing and revising monitoring and evaluation frameworks based on feedback and lessons learned ensures their 

relevance and effectiveness in capturing program outcomes accurately. Sharing evaluation results with stakeholders, including 

donors, partners, and beneficiaries, demonstrates the value and impact of Sarthak's work, building trust and support for its 

programs. 

 

10. Program Fidelity Risk: Maintaining Consistency in Program Delivery 

 

Risk Description:  Inconsistent program delivery across different locations or by different staff members poses a risk to the 

fidelity and effectiveness of Sarthak's programs. Without standardized procedures and quality control measures, variations in 

program implementation may compromise the integrity and impact of the Trust's interventions. 

 

Mitigation Strategy:    Sarthak prioritizes program fidelity by standardizing program delivery through detailed manuals, training 

materials, and quality control procedures. Regular program audits and performance evaluations identify areas for improvement, 

ensuring consistency in implementation. Ongoing coaching and support to staff enhance their capacity to deliver programs 

effectively. Fostering a culture of continuous improvement encourages staff to share feedback, driving innovation and excellence 

in program delivery. 

 

11. Data Security and Privacy Risk: Unauthorized Access to Personal Information 

 

Risk Description:  The collection and storage of personal data on Persons with Disabilities (PwDs) expose Sarthak Educational 

Trust to the risk of unauthorized access. A breach in data security could result in the exposure of sensitive information, leading 

to privacy violations, identity theft, or other malicious activities. 

 

Mitigation Strategy:    Sarthak implements robust data security measures, including encryption technologies, firewalls, and 

access controls, to safeguard personal information. Regular security audits and vulnerability assessments identify and address 

potential weaknesses. Staff receive comprehensive training on data security best practices. Clear policies and procedures for 

incident response and breach notification minimize the impact of security incidents and ensure compliance with applicable 

regulations. 

 

12. Regulatory Compliance Risk: Non-compliance with Disability Rights Legislation 

 

Risk Description:  Sarthak Educational Trust may face risks associated with non-compliance with disability rights legislation 

and regulations. Failure to adhere to legal requirements could result in fines, penalties, or legal action, damaging the 

organization's reputation and undermining its mission. 

 

Mitigation Strategy:    Sarthak conducts regular reviews of relevant laws and regulations governing disability rights to ensure 

full compliance. Designated staff members monitor changes in legislation and update policies and procedures accordingly. 

Training programs on legal compliance are provided to staff involved in program delivery, fundraising, and administration. 

Channels for receiving and addressing complaints or grievances related to discrimination or rights violations are established to 

demonstrate accountability and transparency. 

 

13. Stakeholder Engagement Risk: Lack of Community Support and Collaboration 

 

Risk Description:  Insufficient engagement with key stakeholders, including PwDs, their families, local communities, and 

partner organizations, poses a risk to the success and sustainability of Sarthak's programs. Without active involvement and 

support from stakeholders, the Trust may struggle to address the diverse needs and priorities of its beneficiaries and achieve its 

mission effectively. 

 

Mitigation Strategy:    Sarthak prioritizes stakeholder engagement as a fundamental aspect of its program planning and 

implementation. It establishes regular communication channels, such as community forums, focus groups, and advisory 

committees, to facilitate meaningful dialogue and collaboration. Input and feedback from PwDs and their families are invited in 

the design and evaluation of programs to ensure responsiveness to their needs. Collaboration with local organizations, 

government agencies, and community leaders leverages existing resources and expertise. Recognizing and celebrating the 

contributions of stakeholders fosters a sense of ownership and pride in the achievements of Sarthak's programs. 



11 

 

 

 

14. Reputation Risk: Negative Public Perception or Media Scrutiny 

 

Risk Description:  Sarthak Educational Trust is exposed to the risk of negative public perception or media scrutiny, which could 

arise from allegations of misconduct, mismanagement, or failure to deliver on its mission. Damage to the organization's 

reputation could erode public trust, deter donors and partners, and impede its ability to attract funding and support. 

 

Mitigation Strategy:    Sarthak prioritizes transparency, accountability, and ethical conduct in all its activities to safeguard its 

reputation and credibility. Robust governance and risk management practices are implemented to prevent and mitigate 

reputational risks. Clear codes of conduct and ethical guidelines are established for staff, volunteers, and board members to 

ensure adherence to high standards of integrity. Proactive communication with stakeholders and the public about Sarthak's 

mission, impact, and achievements builds trust and credibility. Crisis communication plans and protocols for responding to 

negative publicity enable Sarthak to address issues promptly and transparently, minimizing reputational damage. 

 

15. Programmatic Risk: Ineffective Program Design or Implementation 

 

Risk Description:  Sarthak Educational Trust faces the risk of ineffective program design or implementation, which could result 

in limited impact, poor outcomes, or unintended consequences for beneficiaries. Factors such as inadequate needs assessment, 

insufficient stakeholder engagement, or lack of capacity may contribute to programmatic risks. 

 

Mitigatio n Strategy:   Sarthak invests in comprehensive program planning and design processes that prioritize the identification 

of beneficiaries' needs, setting clear objectives, and developing evidence-based interventions. Stakeholders, including PwDs, 

their families, and local communities, are engaged in the program design phase to tailor services to their preferences and 

priorities. Robust monitoring and evaluation mechanisms throughout the program cycle provide timely feedback on effectiveness 

and identify areas for improvement. Flexibility and adaptability in program design allow for adjustments based on emerging 

needs or changing circumstances. Regular review and reflection on outcomes inform strategic decision-making and enhance the 

relevance and effectiveness of Sarthak's initiatives. 

 

16. Partnership Risk: Dependence on Unreliable or Uncommitted Partners 

 

Risk Description:  Sarthak Educational Trust relies on partnerships with external organizations, including government agencies, 

NGOs, and corporate sponsors, to support its programs and initiatives. The Trust faces the risk of dependence on unreliable or 

uncommitted partners, which could result in delays, disruptions, or failure to achieve program objectives. 

 

Mitigation Strategy:    Sarthak conducts due diligence assessments of potential partners to evaluate their capacity, track record, 

and alignment with the organization's mission and values. Clear partnership agreements with defined roles, responsibilities, and 

expectations help mitigate risks associated with unreliable or uncommitted partners. Developing contingency plans and 

alternative partnership options provides flexibility in response to changes or challenges. Open communication and regular 

engagement with partners foster trust, collaboration, and mutual accountability. Monitoring and evaluating partnership 

performance against agreed-upon metrics facilitate ongoing dialogue and problem-solving to address issues and optimize 

partnership effectiveness. 

 

17. Technology Risk: Vulnerability to Cyber Threats or System Failures 

 

Risk Description:  Sarthak Educational Trust's reliance on technology for data management, communication, and program 

delivery exposes it to the risk of cyber threats, such as hacking, malware, or phishing attacks, as well as system failures or 

disruptions. A breach in cybersecurity or IT infrastructure could compromise sensitive information, disrupt operations, or 

undermine the trust and confidence of stakeholders. 

 

Mitigation Strategy:    Sarthak prioritizes cybersecurity measures to protect its IT infrastructure, networks, and data assets from 

potential threats and vulnerabilities. Robust access controls, encryption protocols, and firewall configurations are implemented 

to prevent unauthorized access and data breaches. Regular security assessments and audits are conducted to identify and address 

vulnerabilities promptly. Incident response plans, backup procedures, and disaster recovery protocols are established to minimize 

the impact of cyber incidents and ensure business continuity. Collaboration with cybersecurity experts, staying updated on 

emerging threats, and providing ongoing training to staff on cybersecurity best practices enhance the organization's resilience to 

technology risks. 

 

18. Risks Associated with Non-Utilization of Funds: A Threat to Achieving Social Impact 

 

Risk Description:  There is a risk that the funds raised may not be utilized as planned due to various factors, including changes 

in project requirements, external circumstances, or unforeseen challenges. As the deployment of the funds is based on 

management estimates and has not been independently appraised, there is a risk that the actual utilization of the funds may differ 

from the planned utilization. This may result in delays or changes to the planned project expenditure and funding requirements. 
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Mitigation Efforts:  

 

Sarthak has established a robust project monitoring and evaluation system to track the progress of its projects and ensure that 

funds are utilized as planned. Sarthak has a strong focus on transparency and accountability, and regularly reports on its project 

activities and financials to its stakeholders. Further, it is crucial to note that Sarthak has a significant presence in 15 states with 

25 operational centers across the nation, ensuring that our batches are always in operation and maintaining strong ties with our 

donors to sustain project batches. 

 

19. Governance Risk: Lack of Board Oversight and Governance Controls 

 

Risk Description:  Inadequate board oversight or governance controls may expose Sarthak Educational Trust to risks related to 

conflicts of interest, ethical breaches, or mismanagement of resources. Weak governance practices could undermine 

organizational integrity, accountability, and stakeholder trust. 

 

Mitigation Strategy:    Sarthak has strengthened its governance framework by establishing clear roles, responsibilities, and 

expectations for board members and senior leadership. Robust governance policies, procedures, and codes of conduct have been 

implemented to promote ethical behavior, transparency, and accountability. Regular board evaluations and performance 

assessments are conducted to identify areas for improvement and enhance governance effectiveness. Board members with diverse 

skills, expertise, and backgrounds have been recruited to bring fresh perspectives and strengthen governance oversight. Ongoing 

training and support on governance best practices and fiduciary responsibilities are provided to board members to enhance their 

capacity to fulfill their roles effectively. 

 

20. Compliance Risk: Failure to Meet Reporting and Regulatory Requirements 

 

Risk Description:  Sarthak Educational Trust may face compliance risks associated with failure to meet reporting obligations 

or regulatory requirements imposed by government agencies, funding bodies, or industry standards. Non-compliance could result 

in penalties, loss of funding, or reputational damage. 

 

Mitigation Strategy:    Sarthak has established robust compliance management systems to track and monitor regulatory 

requirements, deadlines, and reporting obligations. Designated staff members are responsible for ensuring the timely submission 

of reports and documentation to relevant authorities. Internal controls, audit procedures, and quality assurance mechanisms have 

been implemented to verify compliance with regulatory standards and identify areas of non-compliance. Periodic reviews and 

assessments conducted by external auditors or consultants provide independent validation of compliance efforts and identify 

opportunities for improvement. Open communication channels with regulatory agencies, funders, and stakeholders facilitate 

proactive dialogue and resolution of compliance issues. 

 

21. Human Resources Risk: Talent Attrition and Succession Planning 

 

Risk Description:  Sarthak Educational Trust faces risks associated with talent attrition, including the departure of key personnel 

or experienced staff members. Failure to effectively manage talent retention and succession planning could disrupt operations, 

diminish institutional knowledge, and impact program continuity. 

 

Mitigation Strategy:    Sarthak prioritizes talent management initiatives, offering competitive compensation packages, 

professional development opportunities, and clear career advancement pathways to attract and retain top talent. Regular staff 

engagement surveys and exit interviews are conducted to identify factors contributing to turnover and inform retention strategies. 

Succession plans and talent pipelines for key positions ensure continuity of leadership and organizational resilience. Mentorship, 

coaching, and leadership development programs groom internal talent for future roles and foster a culture of learning and growth. 

Collaboration with educational institutions, professional associations, and industry networks facilitates recruitment and talent 

development efforts. 

 

22. Intended Outcome for the Programs Not Achieved: 

 

Risk Description:  There is a risk of failing to achieve desired program outcomes and objectives, which could impact the 

organization's mission of empowering Persons with Disabilities (PwDs). While there have been limited instances where program 

targets were not fully met, the potential impact includes decreased beneficiary satisfaction, diminished program impact, and 

potential loss of funding or support. 

 

Mitigation Strategy:    The organization actively implements adaptive management strategies, setting realistic and achievable 

program goals based on thorough needs assessments. Regular progress monitoring allows for timely adjustments to address 

emerging challenges. Stakeholder engagement in program design and evaluation ensures alignment with community needs and 

priorities, enhancing program effectiveness and sustainability. 
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23. Risk Related to Foreign Contributions/Donations Received by the Organization: 

 

Risk Description:  The organization faces a risk related to the reliance on foreign contributions/donations, which may be subject 

to fluctuations due to changes in international regulations, currency exchange rates, or geopolitical factors. While past instances 

have shown consistent support from foreign donors, there is a quantifiable risk of funding volatility, which could disrupt program 

implementation and financial stability. 

 

Mitigation Strategy:    The organization actively diversifies its funding sources by seeking support from a mix of domestic and 

international donors. Long-term partnerships with foreign donors and currency hedging strategies are implemented to mitigate 

the impact of currency fluctuations. Transparent communication with donors and alignment with their funding priorities enhance 

donor confidence and support sustainability. 

 

24. Deficiency in Programs: 

 

Risk Description:  There is a risk of program deficiencies, such as inadequate service delivery, outdated curriculum, or 

ineffective interventions, which may compromise the organization's ability to achieve its mission. While past instances of 

program deficiencies have been addressed through program evaluations and feedback mechanisms, the risk remains quantifiable, 

with potential consequences including decreased beneficiary outcomes and stakeholder trust. 

 

Mitigation Strategy:    The organization prioritizes continuous monitoring and evaluation of its programs to identify areas for 

improvement and address deficiencies promptly. Stakeholder engagement in program design and evaluation ensures programs 

remain responsive to evolving needs. Staff training and capacity building enhance program delivery and implementation, 

contributing to program effectiveness and impact. 

 

25. Effect on the Object of the Issue if the Entire Issue is Not Subscribed: 

 

Risk Description:  There is a risk that the organization may fail to achieve the intended objectives for proposed funding 

initiatives, which could impact program implementation and organizational sustainability. Past instances have shown that 

incomplete funding objectives may result in delayed project timelines, reduced scope, or discontinuation of planned activities. 

The quantification of this risk includes potential financial losses, missed opportunities for impact, and reputational damage. 

 

Mitigation Strategy:    The organization conducts thorough feasibility studies and project planning to align funding objectives 

with program goals. Contingency plans and alternative funding strategies are developed to mitigate the impact of incomplete 

funding and ensure continued program delivery. Transparent communication with stakeholders about funding progress and 

potential risks maintains trust and support throughout the fundraising process. 

 

26. Unintended Consequences of the NPO's Work and Proposed Mitigation Strategies: 

 

Risk Description:  The NPO acknowledges the potential for unintended consequences arising from its work, including 

dependency on services, social stigmatization, and environmental impact. Past instances have demonstrated unintended 

consequences such as unintended beneficiaries & displacement of local initiatives. 

 

Mitigation Strategy:    The NPO implements measures such as conducting thorough impact assessments, soliciting feedback 

from stakeholders, and implementing safeguards to minimize negative outcomes. Engaging with affected communities, 

incorporating participatory approaches, and prioritizing sustainability and ethical considerations in program design are integral 

to mitigating unintended consequences. Collaboration with local partners, adherence to best practices, and continuous learning 

and adaptation are essential for responsible and sustainable interventions. 

 

27. Non-Utilization of Funds Raised Through the Issue: 

 

Risk Description:  There is a risk associated with the non-utilization of funds raised through the issue as per the disclosure made 

in the Fund-Raising Document. Failure to utilize funds effectively and efficiently may result in missed opportunities for impact, 

financial losses, and reputational damage.  

 

Mitigation  Strategy:   Developing detailed project budgets, establishing accountability mechanisms, and adhering to regulatory 

requirements ensure proper fund allocation and utilization. Regular audits, internal controls, and oversight mechanisms further 

strengthen financial governance and mitigate the risk of non-utilization of funds. 

 

28. Risks Associated with Consumer Preferences: 

 

Risk Description:  The NPO recognizes the risk associated with shifts in consumer preferences, which may impact demand for 

its programs, services, or products. Changes in consumer behavior, market trends, or societal values can influence the relevance, 

effectiveness, and sustainability of the NPO's offerings.  
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Mitigation Strategy:    The NPO mitigates this risk by conducting market research, staying informed about consumer trends, 

and adapting its programs or services accordingly. Engaging with beneficiaries, stakeholders, and target audiences through 

feedback mechanisms, surveys, and focus groups provides valuable insights into changing preferences and needs. Flexibility, 

innovation, and responsiveness allow the NPO to adjust its offerings, messaging, and delivery methods to align with evolving 

consumer preferences. Building brand resilience, investing in marketing and outreach efforts, and fostering a culture of 

continuous improvement help mitigate the risk of consumer preference shifts and ensure long-term relevance and sustainability. 

 

29. Financial Fraud and Mismanagement Risks: 

 

Risk Description:  The NPO faces risks related to financial fraud, mismanagement, or misuse of funds, which could result in 

financial losses, legal liabilities, and reputational harm. Instances of fraud, embezzlement, or misappropriation of funds can erode 

donor trust, damage organizational credibility, and jeopardize the NPO's ability to fulfill its mission. Past instances have 

highlighted financial fraud risks such as inadequate internal controls, lack of segregation of duties, or fraudulent activities by 

staff or volunteers. 

 

Mitigation Strategy:    The NPO mitigates financial fraud and mismanagement risks by implementing robust internal controls, 

financial oversight mechanisms, and accountability measures. Clear policies and procedures for financial management, 

procurement, and expense authorization prevent fraud and ensure compliance with best practices. Regular financial audits, 

independent reviews, and risk assessments identify vulnerabilities and strengthen controls. Promoting a culture of integrity, 

ethics, and accountability, along with staff training on fraud prevention and detection, are integral. Fostering transparency, 

disclosure, and whistleblower protections empower stakeholders to report concerns and safeguard the NPO's financial integrity. 
 

 

External Risk Factors: 
 

30. Strategic Risks: 

 

Risk Description:  Strategic risks pertain to challenges or uncertainties related to the NPO's long-term objectives, goals, or 

strategic direction. These risks may arise from factors such as changes in the external environment, shifts in stakeholder 

expectations, or strategic misalignment. Past instances could include missed opportunities, failed strategic initiatives, or 

competitive threats. 

 

Mitigation Strategy:    The NPO mitigates strategic risks by conducting regular strategic reviews, environmental scans, and 

scenario planning exercises to anticipate emerging trends and challenges. Engaging stakeholders in strategic discussions and 

fostering a culture of innovation helps identify and address risks proactively. Agile strategic plans, diversification of revenue 

streams, and exploration of new partnerships enhance resilience and agility in navigating uncertainties. 

 

31. Operational Risk: Disruption of Program Delivery Due to External Factors 

 

Risk Description:  External factors such as natural disasters, political instability, or public health emergencies may disrupt 

Sarthak's program delivery operations. Interruptions in transportation, communication, or access to facilities could impact the 

organization's ability to serve beneficiaries and fulfill its mission. 

 

Mitigation Strategy:    Sarthak has developed comprehensive business continuity plans to address potential disruptions to 

program delivery operations. Key risks and vulnerabilities have been identified, emergency response protocols established, and 

essential resources pre-positioned to enhance preparedness and resilience. Partnerships with local authorities, emergency 

responders, and community organizations facilitate coordinated response efforts and access to support services during crises. 

Remote work arrangements, alternative service delivery models, and technology-enabled solutions have been implemented to 

enable continuity of operations and minimize the impact of external disruptions. 

 

32. Impact of Future Pandemics: Navigating the Uncertainty of Health Crises 

 

As we reflect on the unprecedented challenges brought forth by the Covid-19 pandemic since mid-February / early March 2020, 

we acknowledge the immense suffering experienced globally. Millions faced profound losses, including the loss of loved ones, 

livelihoods, and access to essential services. Amidst this turmoil, persons with disabilities (PwDs) endured even greater hardships 

due to limited mobility and access to medical care. 

 

Despite these adversities, Sarthak demonstrated resilience and adaptability in continuing its vital work. Our dedicated team, 

under the guidance of CEO Dr. Jitender Aggarwal, swiftly transitioned to a remote work culture, ensuring the continuity of our 

activities. This included skill development, job placements, assistance for those in distress, early intervention, advocacy, and 

fundraising efforts. 
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Amidst our commendable achievements, we acknowledge the ongoing risks posed by unforeseen events such as future 

pandemics. The uncertainty surrounding health crises could potentially disrupt our operations and delay program 

implementation. To mitigate such risks, Sarthak is committed to enhancing our emergency response plans, collaborating closely 

with health authorities, and investing in health education programs for communities. By proactively addressing these challenges, 

we aim to ensure the continuity of our impactful initiatives and support for persons with disabilities. 

 

33. Risks related to ZCZP Instruments Tenure/Termination: Managing Tenure and Listing Termination 

 

The listing of Zero Coupon Zero Principal Instruments of a Not for Profit Organization on the Social Stock Exchange shall 

terminate under specific conditions. These conditions include the achievement of the fundraising objectives or the expiration of 

the tenure provided in the fundraising document. Accordingly, the tenure of the ZCZP Instruments issued by the Trust will be 

the date on which the objectives of the issue are met or 12 months from the date of listing whichever is later and a certificate to 

this effect is submitted to the NSE Social Stock Exchange. 

 

To address this risk, we commit to transparent reporting on the progress of fundraising objectives, ensuring clarity for investors 

and adhering to the specified tenure, thereby promoting trust and accountability. 

 

34. Repayment: Understanding ZCZP Instruments Nature 
 

No amount is repayable upon the expiry of the tenure of the ZCZP Instruments. These instruments, by their nature, do not carry 

any interest, and no amount is repayable to investors even at the expiry of the instruments' tenure. Potential investors should be 

aware that even at maturity, the principal amount on investments in ZCZP Instruments is not repayable. We will communicate 

this clearly to investors, emphasizing the unique nature of ZCZP Instruments and setting realistic expectations regarding 

repayments. 

 

35. Absence of Secondary Market for ZCZP Instruments: Untradeable Instruments 

 

There is no secondary market for ZCZP Instruments, as instruments listed on the Stock Exchange issued by non-profit 

organizations are not tradable. Consequently, an investor will not be able to trade or redeem ZCZP Instruments issued by our 

Trust. We acknowledge this limitation and commit to transparently communicating this aspect to investors, setting clear 

expectations regarding the tradability and redemption of ZCZP Instruments. 
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SECTION III  ï INTRODUCTION 

GENERAL INFORMATION  

Sarthak Educational Trust ("Trust" or "Issuer"), founded in 2008, is a Public Charitable Trust established in Vikaspuri, New 

Delhi. It was officially registered on July 04, 2008, under the Indian Trusts Act, 1882, with registration number 9946 issued 

by the Sub-Registrar office, New Delhi ("SR").  

 

Established in 2008, Sarthak Educational Trust has become a formidable force in empowering Persons with Disabilities 

(PwDs) throughout India. Operating across 25 strategic locations, our mission is to create a society where PwDs not only 

thrive but also make significant contributions. Our impactful initiatives have positively impacted over 2 million PwDs, 

directly assisting 0.06 million individuals through a diverse range of services. Since our establishment in 2008, Sarthak has 

remained steadfast in our commitment to supporting the most vulnerable members of our community ï the Divyangjan ï 

through comprehensive life cycle support. 

 

Our interventions include innovative skilling programs like Job Employment & Entrepreneurship Training  (JEET), which 

provide market-relevant skills in just three months. We also emphasize digital proficiency, a vital skill in today's world, and 

offer specialized training through our VI Training program for those with visual impairments. 

 

We strongly advocate for Early Intervention and Inclusive Education, addressing PwDs' needs in their formative years and 

promoting their integration into mainstream educational settings. 

 

Our collaborations with over 2000+ industry partners  span various sectors, facilitating sustainable employment for PwDs. 

The National Abilympic Association of India (NAAI)  serves as a platform to showcase the remarkable talents of PwDs 

globally. Within the India Disability Empowerment Alliance (IDEA) , we encourage collaboration among NGOs and the 

sharing of best practices. 

 

Through our Advocacy Activities, we champion the rights and needs of PwDs, advocating for policies and practices that create 

a more inclusive society, aiming to eliminate barriers and promote equal opportunities for PwDs in every sphere of life. 

 

For more information about our Trust, please refer ñHistory and Main Objectsò on page 60 of this Fund Raising Document. 

 

For details of the projects of our Trust, see ñOur Businessò beginning on page 29 of this Fund Raising Document. 

 

Registration: 
 

Registration No. Trust : 9946 (Perpetual until withdrawn) 

Permanent Account Number: AAITS6222Q 

NGO Darpan Portal ID : DL/2015/0087673 

NSE Registration No.: NSESSENPO0017 (Validity Up to July 16, 2024) 

 

Registered Office: 
 

Sarthak Educational Trust  

Address: DG II/248A, Vikas Puri,  

New Delhi-110018 

Tel.: +011 42004238 

Website: https://sarthakindia.org 

Email: contact@sarthakindia.org 
 

Corporate Office: 
 

Address: Sarthak Global Resource Center, Plot No. 23/2, 

Sector 45, Gurugram, Haryana 122022 

Tel.: 0124-4447700  
 

Trust Contact Person: 
 

Mr. Lakshay Singhal 

Address: Sarthak Global Resource Center Plot No 23/2, Sector 45,  

Gurugram, Haryana 122022 

Mobile No.: +91 8586909772;  

Email: lakshay.singhal@sarthakindia.org 

 

 

https://sarthakindia.org/
mailto:contact@sarthakindia.org
mailto:lakshay.singhal@sarthakindia.org
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Advisor to the Issue: 
 

ERIX Advisors 

Address: Deepak Talkies, 38 N.M. Joshi Marg,  

Lower Parel, Mumbai- 400013 

Contact Number: +91 9082503639  

Email: payalg@erixadvisors.com 

Contact Person: CS Payal Gupta 

 

Registrar to the Issue: 
 

 KFIN Technologies Limited 

    Address: Selenium Tower B, Plot No.31-32 Gachibow, Financial District,  

    Nanakramguda Serilingamplly, Hyderabad-500032, Telangana  

Tel: +91 40 6716 2222 

Facsimile: +91 40 6716 1563 

Email: sarthak.zcpc@kfintech.com   

Investor Grievance Email: einward.ris@kfintech.com 

Website: https://www.kfintech.com/ 

Contact Person: M. Murali Krishna 

SEBI Registration No.: INR000000221 

CIN:  L72400TG2017PLC117649 
 

KFin Technologies Limited, has by its letter dated March 02, 2024, given its consent for its appointment as Registrar to the 

Issue and for its name to be included in the Draft Fund-Raising Document, this Fund-Raising Document, and in all the 

subsequent periodical communications to anyone issued pursuant to the Issue. 
 

Investors may contact the Registrar to the Issue or our Trust Contact Person in case of any pre-Issue or post-Issue related 

issues such as non-receipt of Allotment Advice, demat credit of allotted ZCZP Instruments, refunds, transfers, etc. as the case 

may be. 
 

All grievances relating to the Issue may be addressed to the Registrar to the Issue, giving full details such as name, Application 

Form number, address of the Applicant, Permanent Account Number, number of ZCZP Instruments applied for, amount paid 

on Application, Depository Participant name and client identification number. 

 

Statutory Auditors 
  

Goel Sharma & Associates   

Address: 6, Old Haveli Compound, Near Metro Pillar No 559, 14/3,  

Mathura Road, Faridabad, Haryana-121003 

Email: maheshgoelfbd@gmail.com  

Contact Person: CA Mahesh Goel 

Contact No: +91 9810018017 

 

                  Changes in auditors during the last three years: 
 

                  Except as stated below, there has been no change in the auditors of our company during the last three years: 
 

Name of Auditor Date of Change Reason for Change 

Kumar Vijay Gupta & Co. February 23, 2023 Term of appointment completed 

Goel Sharma & Associates March 02, 2023  Appointment in place of retiring Auditor 
 

Stock Exchange 
 

The ZCZP Instruments offered through this Fund Raising Document are proposed to be listed on NSE Social Stock Exchange 

and NSE Social Stock Exchange shall be the Designated Stock Exchange. Our Trust has received óin-principleô approval from 

NSE vide their letter bearing number NSE/LIST/C/2024/0459 dated May 31, 2024. 

Operations 
 

Our Trust has a physical existence, is operational and is accessible for visits at our Registered Office/Corporate Office. 

Underwriting  
 

The Issue is not required to be underwritten. 

mailto:payalg@erixadvisors.com
mailto:sarthak.zcpc@kfintech.com
mailto:einward.ris@kfintech.com
https://www.kfintech.com/
mailto:maheshgoelfbd@gmail.com
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Minimum  subscription 
 

In terms of the SEBI ICDR Regulations, for an issuer undertaking a public issue of zero coupon zero principal instruments 

the minimum subscription for such public issue of zero coupon zero principal instruments shall be 75% of the Issue Size. 

 

If our Trust does not receive the minimum subscription of 75% of Issue Size, prior to the Issue Closing Date, the entire 

Application Amount shall be refunded to the Applicants. 
 

Further, no separate arrangements have been made in case of subscription above 75% of the Issue Size but below 100% of the 

Issue Size. 
 

If the stated minimum subscription amount is not received within the specified period, the application money received is to 

be credited only to the bank account from which the subscription was remitted. To the extent possible, where the required 

information for making such refunds is available with our Trust and/or the Registrar, refunds will be made to the account 

prescribed. However, where our Trust and/or the Registrar does not have the necessary information for making such refunds, 

our Trust and/or the Registrar will follow the guidelines prescribed by SEBI in this regard. 
 

Impact of Under-Subscription on NGO's Social Mission: 
 

1. Insufficient Funding Impacting Project Objectives: 
 

Inadequate capital may impede the timely implementation of Sarthak's JEET Program for Persons with Disabilities 

(PwDs), disrupting schedules for delivering vital skill development and employment services. 
 

2. Impeded Impact on Beneficiary Communities: 
 

Under-subscription to funding initiatives directly affects Sarthak's outreach to intended beneficiary communities, 

potentially slowing the rate of improvement in living conditions and overall well-being for PwDs. 
 

3. Challenges in Resource Allocation: 
 

Insufficient funds may force Sarthak to reassess resource allocation, potentially diverting resources from critical 

projects to cover operational costs, thereby impacting the effectiveness of program delivery. 
 

4. Community Disappointment and Eroded Confidence: 
 

Under-subscription can lead to disappointment within beneficiary communities, eroding confidence in Sarthak's 

capacity to bring about meaningful and sustainable positive change for PwDs. 
 

Utilization  of Issue proceeds 
 

For details on utilization of Issue proceeds see, ñObjects of the Issueò beginning on page 19 of this Fund Raising Document. 
 

Issue Program* 
 

ISSUE OPENS ON July 01, 2024  

ISSUE CLOSES ON July 03, 2024  

 

* The Issue shall remain open for subscription on Working Days from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) during the period indicated 

above, except that the Issue may close on such earlier date or extended date as may be decided by the Board of Trustees of our Trust. On the Issue 

Closing Date, the Application Forms will be accepted only between 10 a.m. and 3 p.m. (Indian Standard Time) and uploaded until 5 p.m. or such 

extended time as may be permitted by the Stock Exchange. Further, pending mandate requests for applications placed on the Issue Closing Date 

will be validated by 5 p.m. (Indian Standard Time) on one Working Day after the Issue Closing Date. For further details please see ñIssue Related 

Informationò on page 133 of this Fund-Raising Document. 
 

Applications Forms for the Issue will be accepted only from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) or such extended time as may be 

permitted by the Stock Exchange, during the Issue Period as mentioned above on all days between Monday and Friday (both inclusive barring 

public holiday) by the Registrar. On the Issue Closing Date, Application Forms will be accepted only between 10:00 a.m. to 3:00 p.m. (Indian 

Standard Time). 

 

For details in relation the Basis of Allotment, please see ñIssue Related Informationò on page 105 of this Fund-Raising Document. 
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OBJECTS OF THE ISSUE 

 
 

Issue Proceeds 
 

Our Trust has filed this Fund-Raising Document for a public issue of zero coupon zero principal instruments of face value of  1/- 

each aggregating up to  100 Lakhs. The details of the proceeds of the Issue are summarized below. 
 

The details of the proceeds of the Issue are summarized below: 
 

S. No. Particulars of the Issue Estimated amount (in   Lacs) 

1. Gross Proceeds of the Issue 100.00 

2. Issue related expenses*  02.34 

 Net Proceeds* 100.00 

* The indicated Issue-related expenses are subject to change based on actual subscription levels, number of allottees,  

market conditions, and other factors. These expenses are not funded through Issue proceeds, so Net Proceeds will equal Gross Proceeds. 
  

Requirement of Funds and Utilization of Net Proceeds 
 

The said Instruments shall be utilized for the ñSarthak JEET Program for PwDsò. The following table details the amount proposed 

to be financed from Net Proceeds: 
 

S. No. Particular  Cost (INR) 

1. Cost per beneficiary for skill building Training & Sustainable employment (Approx.) 16,500 

2. Total Budget required for Skill building Training & Sustainable employment of 606 Beneficiaries  100,00,000 

(hereinafter referred to as ñObjectsò) 

The main objects clause of the Trust Deed of our Trust permits our Trust to undertake its existing activities as well as the activities 

for which the funds are being raised through the Issue. 

The Issue is being made pursuant to the provisions of the SEBI ICDR Regulations read with the SSE Framework Circular, NSE 

Norms, as applicable. Our Trust proposes to utilize the proceeds raised through the Issue, after deducting the Issue related expenses 

to the extent payable by our Trust (ñNet Proceedsò) towards funding the objects listed under this section. 

The public issuance of Zero Coupon Zero Principal Instruments by a registered Not for Profit Organization in accordance with 

these regulations shall be deemed to be in compliance with rule 19(2)(b) of the Securities Contracts (Regulation) Rules, 1957. 

 

Rationale behind selecting the project 
 

In India, individuals with disabilities face significant challenges, including poorer health conditions, lower educational attainment, 

and higher rates of poverty compared to those without disabilities, as highlighted in The World Report on Disabilities by the World 

Health Organization (2011). This disparity is largely due to barriers in accessing essential services such as healthcare, education, 

and employment. Challenges persist in developing employable skills and securing meaningful employment for people with 

disabilities due to a lack of awareness among stakeholders and resource constraints. Improving vocational training and employment 

opportunities for individuals with disabilities not only enhances their quality of life and that of their families but also brings 

substantial benefits to the broader economy. At Sarthak, we are dedicated to empowering Persons with Disabilities (PwDs) by 

equipping them with the skills they need to achieve financial independence through our skill-building programs and placement 

support initiatives. 
 

Global Perspectives on Disability and Sustainable Development Goals (SDGs) 
 

The World Bank estimates that one billion people, or 15% of the worldôs population, experience some form of disability, and disability 

prevalence is higher in developing countries. The aspect of disability is explicitly included in the following goals of SDG: 

 

Goal 4: Guaranteeing equal and accessible education by building inclusive learning environments and providing the needed assistance 

for persons with disabilities 

Goal 8: Promoting inclusive economic growth, full and productive employment allowing persons with disabilities to fully access the 

job market 

Goal 10: Emphasizing the social, economic and political inclusion of persons with disabilities, 

Goal 11: Creating accessible cities and water resources, affordable, accessible and sustainable transport systems, providing universal 

access to safe, inclusive, accessible and green public spaces, 

Goal 17: Underlining the importance of data collection and monitoring of the SDGs, emphasis on disability disaggregated data, 
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Challenges and Government Initiatives in India 
 

According to the National Centre for the Promotion of Employment for Disabled People, 66% of persons with disabilities in India are 

unemployed. This often leads to unemployment among family members who provide special care. The Government of India has 

introduced various schemes and institutions to address the rights of persons with disabilities. This includes the Department of 

Empowerment of Persons with Disabilities (Divyaganjan) and District Disability Rehabilitation Centres (DDRC). In addition 

to this, the "Unique ID for Persons with Disabilitiesò project is being implemented. This project aims to create a National Database 

for PwDs and issue a Unique Disability Identity Card to each person with disabilities. 

 

Project Executive Summary: 

 

Sarthak bridges the gap between the employment aspirations of PWDs from lower socio-economic backgrounds in India to the market 

requirements. 

 

Urgent Need for Skill Development and Employment 

 

Persons with Disability in India face many challenges when looking to develop employable skills and in gaining meaningful employment. 

While India has ratified the United Nations Convention on the Rights of People with Disability (UNCRPD), person with disability 

continue to face many difficulties in the labor market. 

 

According to a survey conducted by the National Centre for Promotion of Employment of Disabled People (NCPED), the percentage of 

people with disability in the multinational companies is as less as 0.05% of the total work force. Although, it the mandate for the 

government organizations to have 3% of the total work force reserved for people with disability, the actual percentage which is occupied 

is only 0.54%. 

 

Therefore, in order to have persons with disability brought to same non-disabled, training becomes the most important aspect of the Skill 

Building Program. The candidates well trained in specific trades will be able to work and perform well and thus, add to the overall 

productivity of the organization and the nation. It will improve their quality of life overall. 

 

Sarthak JEET Program: Empowering Persons with Disabilities 

 

Sarthak JEET Program for PwDs aims at the development of skill and also providing employment opportunity to every candidate who 

completes the training successfully. A properly trained and groomed candidate is more probable to grab employment opportunity and 

that too in sustainable manner. 

 

Goals and Objectives of the Skill Building Program 

 

The project will focus on aspects ï Employability Enhancement (Skill Development) and Sustainable Employment (Employment 

Generation) of persons with disabilities. 

 

The Project aims to create the demand of the skilled workforce of persons with disability in various industries by way of carrying job 

mapping drives and making the candidates competent and skilled to perform the job. 

 

Target Beneficiaries 

Age  18 ï 35 years 

Eligibility  Criteria  ¶ Matric Passed 

¶ Disability Certificate 

¶ Willingness to Work 

Duration of the Project  12 Months 

Location of the Project   Chennai, Visakhapatnam & Guwahati  (Sarthak has already established Skill Building Centers at 

these locations) 

 

Rationale behind selecting the location 

 

After conducting a demographic assessment of the peri-urban and rural areas in the specified location, we discovered a significant 

number of unattended disabled individuals, the majority of whom are unemployed. This presents an opportunity to effect change 

and make a difference in the lives of our beneficiary groups within this area. 
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Why Chennai as Vocational Skill Centre: 

 

Upon conducting the demographic assessment of Chennai, we found that this particular area has a fairly large number of less or 

unattended disabled populace, and the majority of them are unemployed. Thus, this location provides ample scope for creating 

change and making a difference in the lives of our beneficiary groups. People from nearby villages might also benefit from this 

initiative. Challenges are encountered when looking to develop employable skills and gaining meaningful employment for persons 

with disabilities due to the lack of awareness among stakeholders and resource crunch (infrastructure facilities, manpower, budget, 

etc.). 

 

Moreover, according to an article in the Times of India, the population of differently-abled individuals in the country increased by 

22.4% between 2001 and 2011, from 2.19 crore to 2.68 crore. Tamil Nadu was among the few states where the population of 

differently-abled individuals was less than 1.75% of the total population. But now, even in Tamil Nadu, the number of differently-

abled people is increasing due to factors like pollution, maternal risk factors, and consanguineous marriages. Improving vocational 

skills and employment opportunities for persons with disabilities is not only a critical element for enhancing the quality of life for 

individuals and their families but also has substantial gains for the broader economy. The statistics depict the following data: 

 

¶ Total population in Tamil Nadu- 67,14,030 

¶ PwDs population in Tamil Nadu- 5,40,397 

¶ 2% Approx PwD population in Chennai- 1,34,280 

 

Why Vishakhapatnam as Vocational Skill Centre: 

 

Upon conducting the demographic assessment of Vishakhapatnam, we found that this particular area has a fairly large number of 

less or unattended disabled populace, and the majority of them are unemployed. Thus, this location provides ample scope for 

creating change and making a difference in the lives of our beneficiary groups. People from nearby villages might also benefit 

from this initiative. Challenges are encountered when looking to develop employable skills and gaining meaningful employment 

for persons with disabilities due to the lack of awareness among stakeholders and resource crunch (infrastructure facilities, 

manpower, budget, etc.).The statistics depict the following data: 

 

¶ Total Population in Andhra Pradesh- 84,66,553 

¶ PwDs Population in Andhra Pradesh- 6,89,988 

¶ 2% Approx PwD Population in Visakhapatnam - 1,69,161 

 

Why Guwahati as Vocational Skill Centre: 

 

Guwahati emerges as a suitable location for establishing a vocational skill training center for persons with disabilities (PWDs). 

The city's large PWD population is a key factor, as the 2011 Census data shows that Assam, of which Guwahati is the largest city, 

had a total PWD population of around 4.9 lakhs. Given Guwahati's status as the biggest city in the state, it is likely to have a 

significant portion of this PWD population that could benefit from a dedicated skill training center. 

 

The Northeast region, including Assam, has historically faced challenges in terms of economic development and employment 

opportunities, and PWDs in this region may have limited access to vocational training and employment prospects. Locating the 

training center in Guwahati can help address this gap and provide much-needed interventions to empower and integrate PWDs into 

the workforce. The city's strategic location and connectivity through road, rail, and air networks can also facilitate the participation 

of PWDs from the surrounding districts and states, expanding the reach and impact of the initiative. The statistics depict the 

following data: 

 

¶ Total Population Assam- 31,05,576 

¶ Total PwD population Assam- 4,80,065 

¶ 2% approx Population Guwahati-  62,111 

 

Scope & Objectives 
 

The project aims to empower youth with disabilities to achieve financial independence through vocational skill building and 

placement support. By focusing on skill development and employment assistance, trainees will secure jobs and maintain them 

through high-quality performance. The program includes basic skill building, sector-specific training, pre-employment training, 

allied activities, regular assessments, and feedback. Candidates gain practical knowledge in various trades (IT-ITES, hospitality, 

organized retail, e-commerce, telemarketing) through well-equipped Sector Skill Labs established at each center. 
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Mobilization and Training Strategies 
 

Team Sarthak, through its efficient and planned activities of Mobilization, Training, Placement, and equipped team ensures 

attainment of target on stipulated timelines. 

 

Mobilization Strategy at Sarthak 

 

¶ Mobilization activity is conducted through primary and secondary data collection by the mobilizer in the supervision of 

respective center managers. Primary data collection is performed through field visits, door-to-door surveys, and 

registration camps. 

¶ Secondary data collection is performed through various government and private bodies. Wherein, information of PwDs 

is solicited from these bodies and thereafter used to plan field visits by the mobilizer. 

¶ In the COVID era, all activities of the training were happening virtually, but now that the things are opening, we have 

started the Hybrid model of training. 

 

Training Stra tegy at Sarthak 

 

¶ Interactive training sessions are designed to invite maximum participation from candidates' side. Use of audio/video aids 

and power-point presentations to impart training to the candidates is well taken care of. 

¶ Extracurricular activities like Exposure Visits, Motivational Sessions are carried out at regular intervals to break the 

monotony and to give practical knowledge to the candidates. 

¶ Regular assessments and feedback are another strategy to attain maximum training outcome. All activities of the training 

were happening in a Hybrid model of training. 

 

Support System for online training delivery 

 

¶ Google meet ïTo conduct training sessions 

¶ WhatsApp/ GyanSarathi ELMSïTo share reading content, relevant videos and run quizzes to engage trainees 

¶ Sarthak Knowledge Bank ïAs a reference to conduct training sessions and daily/weekly quizzes 

¶ Google Forms ïTo conduct Term Assessments 

 

Sustainable Employment Strategy at Sarthak 
 

¶ The dedicated Employment Support Team of Sarthak, with the support of our existing 2000+ hiring partners organizes 

Job Fairs, schedule candidateôs interviews and arrange in ï House interview drives to place the PwD candidates. 

¶ Through Allied activities, and other advocacy events like Sensitization Workshops, Regional Summits etc. new 

corporate partners are persuaded and sensitized towards diversity and inclusion in the workforce. 

¶ Post ï Placement follow ï up is done by team Sarthak to ensure that the placement is sustainable. All activities of the 

training were happening in a Hybrid model of training. 
 

Timeline for Meeting Objectives (3-Month Training Module for Each Batch) 
 

Activities Period 

Basic Skill Building (Basic English, Basic Computers & Life Skills) 1.5 months 

Sector Specific Training 1 month 

Pre-Employment Training 7 days 

On-the-Job Training & Placement 7 days 

 

Tabular Presentation of Quantitative Targets 
 

Achievements Output 

Expected number of Trainees 606 

Expected number of placements 424 

 

Skill Development Program (Detailed Overview with Timeline & Activities) 
 

Overview: 
 

Sarthak JEET Program for PwDs provides youth with disabilities with a wide range of unique skill-building experiences including 

leadership, social, communication, computers, and basic life skills. The 3-month training program is given in 3 broad verticals viz 

IT - ITES, Tourism & Hospitality, and Organized Retail to the youth of the age group of 18 to 35 years. 
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Post-completion of the training program, the dedicated employment team ensures that the candidates get jobs in various sectors viz; 

Tourism & Hospitality, Organized Retail, IT ï ITES, E-commerce, Telemarketing for different job profiles by organizing Job Fairs, 

Employment Drives, Interview Drives, etc. with the support of our existing more than 2000 hiring partners. 

 

Furthermore, to extend the scope of employment opportunities, regular job mapping activity is performed at the center level to 

increase hiring partner support systems and explore new job opportunities. 

 

Activity Module:  

 

The main activities which the organization wishes to carry out as a part of the project are: 

 

ỏ Registration: Every shortlisted candidate is registered and enrolled for training batches by filling up the registration form and 

submitting the required documents. 

 

ỏ Assessment: Post registration candidates are assessed on baseline assessment, wherein, their basic English, basic computers, 

and soft skills understanding level is assessed. 

 

ỏ Counseling: This activity is performed to develop a detailed and clearer understanding of trainees to direct the training program 

in accordance with their requirements. 

 

ỏ Parents-Trainerôs Interaction: The objective of the activity is to establish rapport with PwD affiliates to make them part of 

our initiatives and activities. 

 

ỏ Training Sessions: The training of the candidates follows a fourfold process. They are: 

¶ Training by the faculty 

¶ Training by guest speakers from the corporate house 

¶ Exposure visits to the corporate sector of every trade (Tourism & Hospitality, Organized Retail, IT-ITeS, E-commerce, 

Telemarketing). 

¶ On-the-job training or Internship 

 

ỏ Motivatio nal Sessions: These sessions are directed towards instilling a sense of confidence and improvement in motivational 

levels of trainee batches through sessions by 'Sarthak Alumni', 'PwDs excelling in their fields', 'Corporate Representatives', and 

'Motivational Speakers.' 

 

ỏ Assessments & Feedback: Regular and timely assessments and feedback help trainers and managers to track the progress of 

trainees. Baseline (At the point of registration), Mid-term (on completion of basic skill building), and End-term (on completion of 

sector-specific training) are key assessments and are assisted by various weekly assessments. 

 

All activities of the training are happening in a Hybrid model of training. 

 

Timeline: 

 
 

Component Sub-Component Duration 

Basic Skill Building Basic English + Basic Computers + 

Soft Skills/Life Skills 

1.5 Months 

(1.5 hours subject per day) 

Sector Specific Training IT-ITes/Tourism & 

Hospitality/Organized 

Retail/Ecommerce/Telemarketing 

1 Month 

(1.5 hours of selected sector-specific training) 

(Refresher training of Basic Skill Building) 

Pre-Employment 

Training 

Mock Interviews + Exposure Visits 7 Days Refresher training of Sector specific training 

On-the-Job 

Training/Placement 

In-house interviews/Corporate 

Interviews/Job Fairs 

7 Days Refresher training of Pre-Employment Training 

 

Target Audience / Beneficiaries [Selection Criteria / Methodology etc.] 

 

The project focuses on aspects like Employability Enhancement (Skill Development) and Sustainable Employment (Employment 

Generation) of persons with disabilities. The Skill Development Project aims to create the demand for skilled workforce among 

persons with disabilities in various industries by conducting job mapping drives and enhancing the candidates' competency and 

skills to perform the job. 
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Target Beneficiaries: People with disabilities in the age group 18 to 35 years, willing to work, and minimum 10th qualified. The 

project aims at enabling Youth with disabilities to live financially independent lives through vocational skill building and placement 

support creation. Through directed efforts in the direction of skill building and employment support, trainees would get employed 

and sustain themselves with quality performance. 

 

Batch Size 

 

Beneficiaries will undergo training in batches. The training will be conducted at three centers: Chennai, Visakhapatnam, and 

Guwahati. Each center aims to train beneficiaries with the following distribution: 

 

¶ Chennai: 293 beneficiaries 

¶ Visakhapatnam: 293 beneficiaries 

¶ Guwahati: 20 beneficiaries 

 

The training program spans three months, with four batches scheduled at each center except Guwahati where single batch under 

this project is covered. Each batch will have approximately 73-74 students in Chennai and Visakhapatnam, and 20 students in 

Guwahati. This distribution ensures a total of 606 beneficiaries trained across all three centers within the year. 

 

Detailed Budget 
 

Budget Head Details Per Month* Months Amount 

Mobilization 

Expenses 

Mobilization , Conveyance & Travel 16,000 12 192,000 

 2 Counsellor 56,000 12 672,000 

2 Community Mobilizor's 56,000 12 672,000 

Training 

Expenses 

Rent of Training Center  110,000 12 1,320,000 

4 Trainer (LD cum VI Trainer, HI Trainer) 130,000 12 1,560,000 

Advocacy (MIS, Branding, Promotion at online & offline 

mode), Digital Devices - Mobile App, ELMS, etc), 

Sensitization workshops 

20,000 12 240,000 

1. Communication - Broadband, Landline, Mobile 

Recharge of Trainers, Counsellor, Mobilizors.                                                                                                      

2. Printing and Stationery - Registeration Form, 

Documentation, Handouts, Assesements, basic stationery 

use in training center.                                                3. 

Repair & Maintenance - Maintainance of Assets i.e. 

Computer, CCTV, wtaer dispensor, invertor, Air 

conditioners, Repairing i.e. Tubelight, Fan, Electricity, 

Socket etc.                                                                                                                             

4. Misc. expenses - Staff welfare, Housekeeping Material, 

Security at center. 

40,000 12 480,000 

Placement 

Expenses 

2 Project Manager 122,900 12 1,474,800 

2 Placement Co-ordinators 80,000 12 960,000 

Pre & Post Placement (Job Portal, Recruitment Portal, 

Website maintenance, Google Ads, Interview Line ups) 
20,000 12 240,000 

HR Cost 

Salary contribution of Operational Vertical Heads - 

Placement to supervise the vertical on regular basis 
30,000 12 360,000 

Salary contribution of Operational Vertical Heads - 

Mobilization to supervise the vertical on regular basis 
30,000 12 360,000 

Salary contribution of Operational Vertical Heads - 

Training to supervise the vertical on regular basis 
30,000 12 360,000 

Salary contribution of Operational Vertical Heads - 

Helpdesk to supervise the vertical on regular basis 
30,000 12 360,000 

Gross Total 9,250,800 

Admin  
Cost of Finance, Human Resources, Administration 

support & Audit Fees  
62,433 12 749,200 

Grand Total 10,000,000 
 

*The project has a total duration of 12 months, with monthly expenses calculated on a combined basis for all three units. 
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Monitoring & Evaluation  
 

Measures/Reporting System 
 

¶ The Mobilization activity is monitored by the Project Manager and the actual results are compared with the parameters set. 

The deviation is identified from the report shared by the mobilizer in the form of Daily Candidate Sheet. 

¶ To keep a check on the number of new enrollments, strength of current training batch, candidateôs attendance record is 

maintained in the Training Batch Details Sheet. 

¶ To keep a track on the daily training sessions conducted at the center, all the trainers are required to share the report in the 

form of New Trainersô Diary, wherein, subjects/topics covered by them in the lecture is well recorded and monitored. 

¶ Record of the extra-curricular activities held at the center like Motivational Sessions, Parentôs Workshop, Exposure Visits 

etc. is maintained in the format titled. 

 

Activity Report  
 

¶ The placement record of each completed batch is maintained in the Employment Weekly Report (EWR). 

¶ Further all details are uploaded over Orgzit MIS to maintain transparency. 

 

Assessment Parameters 
 

The indicators for measuring the success of the training program would be: 
 

¶ Mid-Term & End-term Assessment Records 

¶ Successful completion of 3 months training 

¶ Placement Percentage of training batches 

¶ Post placement follow-ups & Employersô Feedback 

 
Project Team Overview (Required Human Resource) 
 

Profile of team members 

At Sarthak Skill Building Center, the team of Eight members carries out the operations at their 

respective centers. This includes:  

 

1. Community Mobilizer  

2. Project Manager  

3. Facilitator for LD cum VI Candidates  

4. Facilitator for HI Candidates  

5. Counsellor  

6. Placement Coordinators 

7. Office Assistant 

8. Operational Vertical Head  

Roles & Responsibilities 

Each of the team member is responsible for the task mentioned below:  
 

¶ Community Mobilizer ï To mobilize the candidates for enrollment in the training 

program through field visits & telephonic persuasion. 

¶ Program Manager - To plan, manage, and supervise smooth management and 

conduction of operations and activities at centers. To develop positive rapport and 

networks with different sets of stakeholders, namely corporate, funding agency, head-

office team, government bodies, NGOs, and others.  

¶ Facilitator for LD cum VI Candidates - To provide computer training to visually 

impaired candidates.  

¶ Facilitator for HI Candidates ï To impart basic and sector-specific training to the 

hearing-impaired candidates.  

¶ Counselor - To support in operational activities at the center, manages the database, 

connects with the prospective candidates over the telephone and counsel them.  

¶ Placement Coordinators - Responsible for ensuring sustainable job opportunities for 

PwDs.  

¶ Office Assistant - For maintaining the habitable conditions at the center. 

¶ Operational Vertical Head- Operational Vertical Head oversee ensures effective 
supervision and coordination within their respective areas. 
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Expected Outcome (Beneficiary Betterment targets with Timelines) 
 

Quantitative 

Targets 

Achievements Output 

Expected number of Trainees  606 

Expected number of Placements 424 
 

Qualitative Targets 

1. Vocational Skill Building Trainees are equipped with vocational skills aligned with corporate requirements. 

2.  Positive Association Establishing positive relationships between employers and trainees placed through Sarthak. 

3.  Good Retention Ratio Maintaining a high retention ratio for placed candidates. 

 

Employee Engagement Activities 
 

Employee Engagement Activities at Sarthak include voluntary sessions for Persons with Disabilities (PwDs) to learn from industry 

experts from the employment companies that would be hiring them, participation in the 'Joy of Giving campaign', and advocating 

for the cause of PwDs through Sarthakôs website. 

 

Why Sarthak deserves grant funding for this project? 
 

Innovation at Sarthak 

The 3-month Skill Development Program for Persons with Disabilities, apart from being free of 
cost, has the following features: 

 

¶ Sector Specific Skill Labs for Computer/IT-ITES, Tourism & Hospitality, and Organized 
Retail are set up at each center where the trainees learn in practical settings. 

¶ The Sarthak Skill Building Center serves as a One-Stop Solution to problems faced by 
unemployed youth with disabilities, where upon completion of the 3-month training 
program, candidates are placed. 

¶ Training sessions are made interactive, utilizing audio/video/presentations mediums to 
impart training. 

¶ Trainings are provided in mediums attuned to the requirement of beneficiary groups, such 
as: 

I.  training through sign language and video content for trainees with hearing 
impairment, and  

II.  training through JAWS/NVDA for trainees with visual impairment. 

¶ Stakeholders are actively involved to support the candidates. Various Parents Workshop, 
Round Table Conferences, stakeholder engagement seminars, and regional summits are 
organized to spread awareness and advocate our case. 

Beneficiary Betterments 

More and more, job roles are requiring formal training qualifications either because of legislative 

requirements or to meet the requirements of specific employers. Developing skills through 

training provides significant benefits including increased employment opportunities and personal 

growth. Sarthak would be bringing the change in the lives of 606 PwDs candidates annually, who 

shall then be competent and skilled to perform the job. 

Sustainable Betterment 

Efforts are made to sensitize parents of the PwD candidates via Parents Workshop; also, team 

Sarthak ensures to sensitize the Corporate Houses who support us in the training and employment 

vertical of our program. Not only this, we also conduct advocacy events like National 

Conference, Regional Summits, Round Table Conference and others at National, State and Local 

level to spread awareness about our operations and bring possible changes in the mindset of the 

people. 

 

Sustainability Aspect of the Project 
 

Financial 

Sarthak Educational Trust is a non - profit making organization and provides all our services free 

of cost to our beneficiaries; in order to ensure continuous operations, we raise funds from various 

agencies to ensure unhampered execution of the activities at Sarthak. 

Non-Financial 

Considering the non - financial sustainability aspect of the project; Sarthak Educational Trust's 

strong base of its alumni, patrons represent Sarthak at various platforms. Be it the corporate house 

they work for or the motivational sessions they deliver at the alumni meet at Sarthak Centers, their 

contribution in the corporate space builds the confidence in the corporate hiring partners which 

in turn links us to more such hiring prospects. Moreover, the candidates feel motivated upon 

hearing the achievements of the successfully placed alumni and thus, this boosts them to acquire 

skills and become financially independent. 
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Funding Plan 

 

Other than the funds to be raised through the proposed issue, our Trust confirms that for the purpose of this Issue, funding plan 

will not be applicable, as the objects are proposed to be funded through the Net Proceeds 

 

Monitoring  of utilization  of funds 

 

There is no requirement for appointment of a monitoring agency in terms of the SEBI ICDR Regulations. The Board of Trustees 

our Trust shall monitor the utilization of the proceeds of the Issue. Our Trust shall submit to the Stock Exchanges a statement in 

respect of utilization of the Net Proceeds, on a quarterly basis, containing (a) category-wise amount of monies raised, (b) category-

wise amount of monies utilized, (c) balance amount remaining unutilized, until the utilization of the Net Proceeds in accordance 

with this  Fund Raising Document. 

 

Interim  use of proceeds 

 

Our Trust confirms that the unutilized amounts from the Net Proceeds shall be kept in a separate bank account and shall not be co-

mingled with other funds. 

 

Issue related expenses break-up 

The expenses for this Issue include, inter alia, advisor fees, fees payable to the Registrar to the Issue, printing and distribution 

expenses, Statutory Auditor Fee, Advertisement expenses, listing fees and any other expense directly related to the Issue. 

The Issue expenses and listing fees will  be paid by our Trust. The estimated breakdown of the total expenses for this Issue is as 

follows*: 

 

Particulars Amount (INR)  As percentage of 

Issue proceeds (in%)  

As percentage of Total 

expenses of the Issue (in 

%) 

Fee payable to intermediaries (Registrar to the 

Issue, Auditor and advisors to the issue, etc.) 
1,55,400 1.55 65.94 

Fees payable to the regulators including Stock 

Exchanges, NSDL, CDSL etc. 
37,170 0.37 15.77 

Other miscellaneous expenses (Banker to the 
Issue/Stamp Papers etc) 

43,100 0.43 18.29 

Grand Total 2,35,670 2.35 100.00 

*The expenses are indicative and are subject to change depending on the actual level of subscription to the Issue and the number of Allottees, market conditions 

and other relevant factors. These expenses are not funded through Issue proceeds, so Net Proceeds will equal Gross Proceeds. 
 

Deployment of Funds 

As per the certificate from M/s Goel Sharma & Associates, Chartered Accountants, dated June 26, 2024, our trust has incurred 

project expenses of 12.06 lakhs, as detailed below, which have been funded from internal accruals and will be recovered from 

the issue proceeds: 

 

Sr. No. Head of Expenditure Period of Expenditure  Amount 

1.  Mobilization Expenses April 01, 2024- May 31, 2024 72,754 

2.  Training Expenses April 01, 2024- May 31, 2024 4,73,778 

3. Placement Expenses April 01, 2024- May 31, 2024 2,71,675 

4. HR Cost April 01, 2024- May 31, 2024 2,62,853 

5. Admin April 01, 2024- May 31, 2024 1,24,868 

Grand Total 12,05,928 
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Variati on in terms of contract or objects in this Fund-Raising Document 

 

Our Trust shall not, at any time, vary the terms of the objects for which this Fund-Raising Document is issued, except as may be 

prescribed under the applicable laws. Further, in case of any material deviation in the use of proceeds as compared to the Objects 

of the Issue, the same shall be intimated / disclosed to NSE. 

 

It is important to note that the project timeline is interconnected, and any changes to the project commencement time will have an 

impact on the overall timeline. Therefore, if the project commencement time is altered, the subsequent activities and targets 

mentioned in the above table will need to be adjusted accordingly. Adapting the timeline ensures that the activities are appropriately 

sequenced and aligned with the project's implementation phases. By considering the seasonality and making necessary adjustments, 

the project can maintain a logical flow and optimize the available time for each component, contributing to the successful 

implementation of the JEET program. 

 

Benefit / interest accruing to Promoter/Trustees out of the object of the Issue   

 

Neither our Trustees nor the senior employees of our Trust are interested in the Objects of the Issue in any manner. 

 

Details of any past issuances made by the Social Enterprise on Social Stock Exchange during the last 3 years, if any:  
 

There have been no issuances in the past made by the Social Enterprise on Social Stock Exchange during the last 3 years 
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OUR BUSINESS 

 

Some of the information contained herein, including information with respect to our vision, our target segment, strategy and 

operations contain forward-looking statements that involve risks and uncertainties. This section should be read in conjunction 

with the sections ñForward-Looking Statementsò, ñRisk Factorsò and ñFinancial Statementsò on pages 7, 8 and 74 of this 

Fund Raising Document. 

 

In this section any reference to ñweò, ñusò or ñourò refers to óSarthak Educational Trustô (the ñTrustò). Unless otherwise 

indicated, or unless the context otherwise requires, the financial information included herein is based on our Audited Financial 

Statements. For further information, see ñFinancial Informationò on page 74 of this Fund Raising Document. 

 

About Sarthak: 

 

  
Sarthak Educational Trust, a recipient of the National Award in 2023, is a distinguished non-profit organization dedicated to 

socio-economic development. Our mission is to empower and include Persons with Disabilities (PwDs) to foster their socio-

economic independence, enabling them to become active contributors to society.  

 

Established in 2008, Sarthak Educational Trust has become a formidable force in empowering Persons with Disabilities (PwDs) 

throughout India. Currently, Sarthak is Present is 15 states with 25 Operational Centres across the Nation. Operating across 25 

strategic locations, our mission is to create a society where PwDs not only thrive but also make significant contributions. Our 

impactful initiatives have positively impacted over 2 million PwDs, directly assisting 0.06 million individuals through a diverse 

range of services. Since our establishment in 2008, Sarthak has remained steadfast in our commitment to supporting the most 

vulnerable members of our community ï the Divyangjan ï through comprehensive life cycle support. 

 

Our interventions include innovative skilling programs like Job Employment & Entrepreneurship Training (JEET), which 

provide market-relevant skills in just three months. We also emphasize digital proficiency, a vital skill in today's world, and offer 

specialized training through our VI Training program for those with visual impairments. 

 

We strongly advocate for Early Intervention and Inclusive Education, addressing PwDs' needs in their formative years and 

promoting their integration into mainstream educational settings. 

 

Our collaborations with over 2000+ industry partners span various sectors, facilitating sustainable employment for PwDs. The 

National Abilympic Association of India (NAAI)  serves as a platform to showcase the remarkable talents of PwDs globally. 

Within the India Disability Empowerment Alliance (IDEA) , we encourage collaboration among NGOs and the sharing of best 

practices. 
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Through our Advocacy Activities, we champion the rights and needs of PwDs, advocating for policies and practices that create 

a more inclusive society, aiming to eliminate barriers and promote equal opportunities for PwDs in every sphere of life. 

 

In the digital realm, our initiatives bridge crucial gaps with CapSarathi, a comprehensive Information App & Portal; 

RozgarSarathi, a Job Portal connecting PwDs with real-time employment opportunities; and GyanSarathi, an E-learning platform 

tailored to the distinctive learning requirements of PwDs. 

 

Sarthak's foray into the global arena is exemplified by the establishment of its Global chapter in the United Kingdom in 2021. 

This chapter serves as a nexus for connecting with over 50 organizations across 8+ countries, including esteemed entities like 

the World Bank Group, Asia Pacific Development Center on Disability, and Ford Foundation. These partnerships facilitate 

advocacy, events, and volunteerism, while also providing valuable insights into disability scenarios worldwide. 

 

In order to reduce the skill gap in employable young PwDs Sarthak has started a state-of-the-art Global Resource Center (GRC) 

in Sector-45, Gurugram, Haryana Sarthak, inaugurated by Honôble Vice President of India. It is an effort to meet the aspirations 

of disability sector, through ensuring quality and standard services to Persons with Disability (PwDs) across civil societies, 

complete and comprehensive understanding of disability by all stakeholders and guided orientation of new entrants in the 

sector. It will also serve as a unique hub for research, technology innovation and a one-stop source to access any information and 

support related to disability sector. 

 

Inception of Sarthak: 

 

Born and raised in a small village of Haryana, Dr. Jitender Aggarwal, Founder & CEO of Sarthak, completed his Bachelor of 

Dentistry degree from Davanagere and established his dental clinic in Delhi. However, his life took a sudden turn when he 

lost his eyesight overnight due to macular degeneration, an incurable eye disorder. After a period of understandable depression 

and struggle for four years, he underwent skill training in text-to-speech software JAWS and started doing medical 

transcription work, which was prevalent at that time. It was during this period of personal adversity that he realized the plight 

of millions of youth with disabilities in India. Motivated by this realization, he decided to cease his dental practice and founded 

Sarthak in 2008. 

 

Our Core Objective: 

 

Our core objective is to establish equal opportunities for Persons with Disabilities (PwDs) by providing skill development, 

facilitating sustainable financial independence, and fostering their complete integration into mainstream society. Our vision and 

mission guide our endeavors to create a society that embraces diversity and inclusivity. 

 

Statistics on Disabilities in India: 

 

In India, the population of persons with disabilities is estimated to be around 26.8 million, constituting 2.21% of the total 

population according to the Census 2011. However, World Bank data suggests that this number could range from 40 to 80 million. 

Despite variations in statistics, it is evident that PwDs form a significant segment of the Indian population. 

 

According to the Census 2001, over 21 million individuals in India experience some form of disability, equivalent to 2.1% of the 

total population. With the enactment of the Rights of Persons with Disabilities (RPwD) Act in 2016 by the Government of India, 

the list of recognized disabilities has expanded from 7 to 21, further increasing the population of PwDs in the country. 

 

Challenges Faced by the Divyangjan Community: 

 

Despite progress, the Divyangjan community continues to encounter numerous barriers and challenges in their daily lives. These 

obstacles range from physical barriers related to mobility and accessibility to psychological, social, attitudinal, and information 

and communication technology barriers that impede their full participation in society. 

 

Vision: 

 

An India where PwDs live with Dignity. 

 

Mission: 

 

To achieve this vision, the Trust is dedicated to establishing "Sarthak Adarsh Kendras" (Skill Building & Early Intervention 

Centers) across the nation. Sarthak operates a network of 24 skill-building centers across the country. These centers provide 

comprehensive support, encompassing early intervention, inclusive education, skill development, and employment assistance 

for PwDs. 
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Guiding Principles: 

 

Sarthak's vision and values serve as a guiding light, inspiring their efforts to empower people with disabilities and create a 

more inclusive society.  

 

Mobilization  Strategy: 

 

Sarthak deploys two key strategies for reaching out to the Divyangjan community: primary mobilization and secondary 

mobilization. 

 

1. Primary Mobilization (Community Mobilization):  At the core of this strategy is the appointment of mobilizers at 

the center level. These mobilizers are tasked with conducting community visits, engaging with various areas, and 

implementing door-to-door mobilization efforts. Their primary objective is to raise awareness at the grassroots level 

and encourage individuals to enroll in the program by visiting the center. 

 

2. Secondary Mobilization (Partnerships with Stakeholders): This strategy involves forming partnerships with diverse 

stakeholders, including government entities such as the Social Welfare Department, Disability Commissioner, and 

National Career Service Center, among others. These organizations maintain extensive databases of Divyangjans. By 

collaborating with them, the entity gains access to this valuable data. Dedicated tele-counselor or helpdesk personnel 

at each center then contacts the beneficiaries listed in these databases. Through tele-counseling, these individuals are 

informed about the comprehensive benefits offered by the SARTHAK program to Divyangjans, including free skilling 

programs and job assistance. Interested Divyangjans subsequently register with Sarthak to avail themselves of these 

services. 

 

These two mobilization strategies work in tandem to ensure comprehensive outreach and engagement with the Divyangjan 

community, facilitating their access to essential programs and support services. 

 

Basis of identification of the beneficiaries: 

 

The Rights of Persons with Disabilities Act, 2016, recognizes 21 types of disabilities, which are categorized into three main 

groups: physical, sensory, and mental. These categories include: (1) Blindness, (2) Low Vision, (3) Deafness, (4) Hearing 

Impairment, (5) Speech and Language Disability, (6) Visual Impairment, (7) Mental Retardation, (8) Mental Illness, (9) 

Intellectual Disability, (10) Multiple Disabilities, (11) Autism, (12) Cerebral Palsy, (13) Muscular Dystrophy, (14) Multiple 

Sclerosis, (15) Parkinson's Disease, (16) Epilepsy, (17) Chronic Fatigue Syndrome, (18) Fibromyalgia, (19) Thalassemia, (20) 

Haemophilia, and (21) Multiple Sclerosis. These categories acknowledge the diverse range of disabilities that individuals may 

experience, and provide a framework for ensuring equal opportunities, accessibility, and inclusion for persons with disabilities 

in all aspects of life.  

 

The basis of identifying beneficiaries at Sarthak primarily involves a multi-faceted approach that includes: 

 

¶ Community Outreach and Awareness Programs: We conduct extensive outreach programs to connect with 

individuals in the Divyangjan community, ensuring they are aware of our services and opportunities. 

¶ Referrals and Recommendations: Beneficiaries often come to us through referrals from other organizations, medical 

professionals, government agencies, and community leaders who recognize the need for our support. 

¶ Needs Assessment and Eligibility Criteria: We assess the needs and eligibility of potential beneficiaries based on 

their specific disabilities, socio-economic background, and other relevant factors to ensure targeted assistance. 

¶ Collaboration with Educational Institutions : We collaborate with educational institutions to identify students with 

disabilities who could benefit from our programs and support services. 

¶ Social Media Presence: Social media presence plays a crucial role in reaching out to a wider audience, raising 

awareness about disability inclusion, sharing success stories of our beneficiaries, and engaging with stakeholders. We 

actively manage our social media platforms, including e.g., LinkedIn, Twitter, Instagram etc to disseminate 

information, foster dialogue, and promote our initiatives. 

 

Regarding collaborations with third parties, Sarthak Educational Trust has established partnerships with various organizations, 

including government bodies, corporate entities, non-profits, and educational institutions, to enhance our reach and impact. 

These collaborations often involve joint initiatives, resource-sharing, and coordinated efforts to identify and support 

beneficiaries effectively. 
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Core Values: 

 

Sarthak is aimed towards carving an equal stature for persons with disability by providing them a platform wherein, they have 

equal access to opportunities and resources. 

 

S: Social Justice: We provide differently abled individuals equal access to resources. 

A: Approachable: We will make ourselves approachable to all PwD through digital and physical means, as applicable 

R: Respect: We respect individuals as they are 

T: Trust:  We believe in human values rooted in trust and affection 

H: Honesty: We work with a sense of purpose and enthusiasm 

A: Alumni:  Our alumni is our family! We want to make it bigger every day. 

K: Kindness: Whatever we do, will be based on kindness towards the people we serve 

 

A Pioneering Life Cycle Approach: 

 

Through a pioneering life cycle approach, Sarthak has dedicated itself to the holistic empowerment of Persons with Disabilities 

(PwDs) in India. This approach encompasses several key initiatives: 

 

¶ Early Intervention : Sarthak focuses on early intervention from birth to mitigate the severity of any disability, 

ensuring that individuals receive timely support and assistance. 

 

¶ Inclusive Education: The organization promotes inclusive education to mainstream PwD students in regular schools, 

fostering an environment of equal opportunity and accessibility. 

 

¶ Job Entrepreneurship & Empowerment Training (JEET) : Sarthak provides skill training through JEET 

programs, enabling PwDs to acquire industry-relevant skills and secure meaningful employment opportunities. 

 

¶ Sustainable Employment Linkages: By facilitating sustainable employment linkages, Sarthak aims to generate 

inclusive work cultures, connecting PwDs with job opportunities and promoting their integration into the workforce. 

 

SARTHAK'S INITIATIVES FOR PWD EMPOWERMENT  

 

Team Sarthak is dedicated to fostering an environment of equal access to resources and improving opportunities for differently 

abled individuals across various domains. To advance this mission, Sarthak conducts five interlinked activities at its centers: 

 

1. ANTAKSHEP KENDRA (EARLY INTERVENTION)  

 

 

At Antakshep Kendra, Sarthak provides early intervention 

therapies and services to children facing developmental 

delays. This initiative aims to address developmental 

challenges at an early stage, ensuring timely support for 

children in need. 

 

Early Intervention  for Special Children: 

 

Sarthak's Antakshep Kendra focuses on early prevention 

and identification of developmental delays in children. 

Through a transdisciplinary team comprising pediatricians, 

ENT specialists, physiotherapists, occupational therapists, 

speech pathologists, special educators, and psychologists, comprehensive assessments are conducted to identify areas of 

concern. Children with neurological problems, birth defects, genetic disorders, cerebral palsy, Down's syndrome, autism, 

ADHD, spina bifida, hydrocephalus, epilepsy, and metabolic disorders receive individualized intervention plans tailored to 

their specific needs. Parents are actively involved in therapy sessions to facilitate ongoing support and understanding. 

 

Why Early Intervention Matters:  

 

Early intervention plays a crucial role in mitigating the severity of disabilities, promoting optimal development, enhancing 

independence and participation, and empowering families to support their children effectively. By providing targeted support 

during the critical early years of life, Sarthak aims to maximize the potential of children with disabilities and foster their 

overall well-being. 
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Understanding Early Intervention: A Pathway to Progress 

 

Early intervention is not just about identifying developmental delays; it's about unlocking the potential of every child and 

empowering families to support their journey towards optimal development. Sarthak's Antakshep Kendra recognizes the 

critical importance of early intervention in mitigating disabilities' severity, fostering independence, and enhancing overall 

well-being. 

 

Comprehensive Care: The Three Facets of Antakshep Kendra 

 

1. Early Prevention and Identification: Sarthak collaborates with healthcare professionals to raise awareness and identify 

potential risk factors for disabilities in infants and newborns. Through targeted awareness campaigns and comprehensive 

assessments, early signs of developmental delays are recognized and addressed promptly. 

 

2. Tailored Intervention Plans: A transdisciplinary team comprising experts from various fields designs individualized 

intervention plans for children with diverse disabilities, including neurological problems, genetic disorders, autism, and 

cerebral palsy. These plans are meticulously crafted to address each child's unique developmental needs, ensuring 

holistic support and progress. 

 

3. Specialized Therapy Services: From vision stimulation and physiotherapy to speech therapy and special education, 

Sarthak's Antakshep Kendra offers a range of specialized therapy services tailored to each child's specific requirements. 

These therapies aim to enhance fine and gross motor skills, improve speech and language abilities, and facilitate concept 

building through innovative teaching-learning materials. 

 

Guiding Principles: Intervention Phases and Team Expertise 

 

Sarthak's early intervention program adheres to a structured approach, encompassing five key phases: 

 

¶ Parental Counseling and Guidance: Empowering parents with knowledge and support to become effective advocates 

for their child's development. 

¶ Paramedical Services: Leveraging the expertise of a multidisciplinary team, including psychologists, occupational 

therapists, speech therapists, and special educators, to conduct comprehensive assessments and recommend tailored 

interventions. 

¶ Individualized & Group Intervention : Providing personalized therapy sessions and group activities to address 

developmental goals and promote social interaction. 

¶ Preschool Activities (3+ Years): Engaging children in age-appropriate activities to enhance cognitive, social, and 

emotional skills in a stimulating environment. 

¶ Intervention & Transition : Ensuring continuity of care and support during transitions to educational or vocational 

settings, fostering independence and integration. 

 

Our Dedicated Team 

 

¶ Psychologist: Conducts comprehensive assessments and provides counseling and therapy recommendations. 

¶ Occupational Therapist: Focuses on improving fine and gross motor skills essential for daily activities. 

¶ Speech Therapist: Enhances speech and language abilities through targeted interventions. 

¶ Special Educator: Utilizes innovative teaching-learning materials to foster concept building and academic progress. 

 

Impact Created: 

 

Sarthak's early intervention program has positively impacted the lives of thousands of children with disabilities and their 

families. Achievements include the registration of over 3900 children, organization of workshops for parents and sensitization 

workshops with medical practitioners, and voluntary support from a group of medical professionals to further the program's 

goals. Through these efforts, Sarthak ensures that no child with a disability is left behind during this crucial developmental 

window. 
 

Achievements:  
 

¶ 4000+ Children with special needs are registered with SARTHAK  

¶ 25+ Workshops have been organized for the Parents  

¶ 3 Sensitization workshops have been organized with Therapists, Orthopaedic Association of India and Paediatrics 

Association of India - 

¶ 3900 children medically rehabilitated 

¶ 2 centers in Delhi NCR 



34 

 

2. INCLUSIVE EDUCATION  

 

In a world where every child deserves equal opportunities and access to 

quality education, Sarthak stands at the forefront of promoting inclusive 

education, ensuring that no child is left behind. Let's delve into the 

significance of inclusive education and Sarthak's relentless efforts to create 

an inclusive learning environment for all. 

 

Understanding the Landscape: Challenges and Policies 

 

Despite the national average of school enrollment exceeding 90%, less than 

5% of children with disabilities are enrolled in schools. A staggering 40% of 

enrolled students with disabilities struggle to complete their basic education, 

highlighting the urgent need for inclusive educational practices. 

 

The Sarva Shiksha Abhiyan (SSA) and the New Education Policy (NEP) of 

2020 underscore the importance of inclusive education, emphasizing barrier-

free access to education for all children with disabilities. While the NEP mandates reasonable accommodations and the 

provision of special educators in every school, the Rights of Persons with Disability Act of 2016 reinforces the right to choose 

between regular and special schooling. 

 

Our Commitment to Inclusive Education 

 

At Team Sarthak, we wholeheartedly embrace the vision of inclusive education and actively contribute to its realization. Our 

journey began with a primary screening and identification study in 10 government schools, where 425 children with special 

needs received remedial classes and holistic rehabilitation support. 

 

Our Inclusive Education vertical synergizes with our Early Intervention modules, enabling children who received 

rehabilitative therapies to seamlessly transition into mainstream schools. Through strategic partnerships and dedicated 

interventions, Sarthak strives to ensure that every child, regardless of ability, has the opportunity to thrive in an inclusive 

educational setting. 

 

Why Inclusive Education Matters: 

 

Inclusive education is not just a concept but a fundamental right and necessity for creating a truly inclusive society. Here's 

why it's crucial: 

 

¶ Equal Opportunity for All:  Every child deserves access to quality education, fostering a sense of belonging and 

promoting their right to education. 

 

¶ Celebrating Diversity: Inclusive classrooms embrace diversity as a strength, fostering empathy, understanding, and 

respect for individual differences. 

 

¶ Academic Benefits for All: Studies show that inclusive education benefits not only students with disabilities but also 

their typically developing peers, encouraging critical thinking and social skills development. 

 

¶ Improved Social Interactions: By interacting with students with disabilities, typically developing students gain 

valuable social skills and become more accepting individuals. 

 

¶ Empowering Students with Disabilities: Inclusive education empowers students with disabilities by fostering 

confidence, independence, and a sense of self-worth, enabling them to participate meaningfully in society. 

 

How Inclusive Education Works-Breaking Down Barriers: 

 

Inclusive education requires a multi-pronged approach to ensure successful participation and learning: 

 

1. Creating a Supportive Environment: 
 

¶ Physical Accessibility: Ensuring schools are physically accessible for students with disabilities. 

¶ Attitudinal Accessibility : Providing training for teachers and staff to develop inclusive practices and positive 

attitudes. 

¶ Curriculum Adaptations : Adapting curriculum materials to cater to different learning styles and abilities 
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2. Implementing Effective Strategies: 
 

¶ Co-teaching: Collaborating with special education professionals to support students within the classroom. 

¶ Consultative Services: Offering guidance and support to teachers on accommodating students with disabilities. 

¶ Assistive Technologies: Utilizing technologies to assist students in overcoming specific challenges. 

 

3. Addressing Individual Needs: 
 

¶ Individualized Education Plans (IEPs): Developing tailored plans outlining accommodations and support 

services. 

¶ Differentiated Instruction : Using various teaching methods to cater to diverse learning styles. 

¶ Continuous Monitoring : Regularly assessing progress and modifying approaches as needed. 

 

Challenges and Overcoming Them: 

 

Several challenges exist in implementing inclusive education, including teacher training, attitudinal shifts, and resource 

constraints. However, by addressing these challenges and prioritizing inclusive practices, educational institutions can create a 

supportive learning environment where every child feels valued and empowered to reach their full potential. 

 

3. SARTHAK JOB EMPLOYMENT & ENTREPRENEURSHIP TRAINING (JEET) PROGRAM  

 

At the heart of our Skill Building 

Programme lies Sarthak JEET (Job 

Entrepreneurship and Empowerment 

Training)-a comprehensive three-month 

training initiative tailored for 

individuals with disabilities aged 18 to 

35. Through Sarthak JEET, we aim to 

empower youth with disabilities by 

providing them with the necessary skills 

and training to become job-ready and 

economically self-sufficient. 

 

In a world where employment 

opportunities for Persons with 

Disabilities (PwDs) often remain 

limited, initiatives like Sarthak's Job Employment & Entrepreneurship Training (JEET) Program play a pivotal role in bridging 

the gap between skills development and sustainable employment. Sarthak, since its inception, has been committed to imparting 

the necessary skills to PwDs according to market requirements, thereby ensuring their financial sustainability through 

employment in various sectors. This comprehensive program encompasses innovative skilling programs, extensive outreach 

efforts, and strategic partnerships with employers to create a more inclusive and equitable workforce. 

 

Understanding the Need for Inclusive Employment 

 

Inclusive employment is not merely a matter of social responsibility; it is a fundamental right and a necessity for creating a 

truly inclusive society. PwDs often face significant barriers to employment, despite legal frameworks and reservations in 

government jobs. The Sarthak JEET Program addresses these challenges by providing PwDs with the skills, support, and 

opportunities they need to secure and maintain sustainable employment in the mainstream workforce. 

 

Sarthak's Job Employment & Entrepreneurship Training (JEET) Program aims to equip Persons with Disabilities (PwDs) with 

the skills and support necessary to secure sustainable employment in various sectors. Through innovative skilling programs 

and extensive outreach efforts, Sarthak facilitates training, placement, and post-placement support for PwDs, promoting their 

financial sustainability and empowerment. 
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Program Overview: Empowering PwDs for Employment Success 

 

For a duration of three months, 

Sarthak offers free training to 

persons with disabilities across six 

sectors, encompassing 16 job 

roles. These sectors include Retail, 

IT, ITES, Hospitality, E-

commerce, and Marketing. 

Additionally, we provide training 

in Digital Literacy, Financial 

Management, and 

Entrepreneurship Development 

Program (EDP). The Sarthak 

JEET Program operates through a 

comprehensive approach designed 

to empower persons with 

disabilities for success in the job 

market. Let's delve into the key 

components of the program: 

 

1. Training : Equipping PwDs with Market-Relevant Skills 

 

The foundation of the JEET Program lies in its comprehensive training initiatives. Sarthak offers free 3-month training 

programs in market-relevant job roles across various sectors, including IT/BPO, Retail, E-commerce, Hospitality, 

Banking, and more. Additionally, specialized training programs are provided for digital literacy and visually impaired 

individuals, ensuring tailored skill development for diverse needs. 

 

2. Employment Support: Facilitating Job Placement and Retention 

 

Mobilizing beneficiaries for training programs is just the beginning. Sarthak goes a step further by conducting screening 

and placement opportunities based on candidates' preferences and suitability. Post-placement support plays a crucial role 

in ensuring the sustainability of employment, with rigorous follow-up measures in place for up to 6 months to address 

any challenges and support candidates in their career journey. 

 

3. Advocacy and Employer Outreach: Creating Demand for Inclusive Employment 

 

Advocacy efforts form the backbone of Sarthak's mission to create a more inclusive workforce. By engaging with 

corporates, candidates, parents, and communities, Sarthak strives to promote disability inclusion and acceptance in the 

job market. Advocacy initiatives include job mapping, sensitization workshops, roundtable conferences, and community 

awareness campaigns aimed at fostering a culture of inclusivity and empowerment. 

 

Program Structure 

 

The JEET Program operates through a well-defined structure that streamlines the process for PwDs seeking employment 

opportunities: 

 

1. Registration: 

 

¶ Candidates can register online or through walk-in registrations, ensuring inclusivity and catering to diverse preferences. 

¶ To personalize the training experience, candidates are segmented into three primary disability categories i.e. Physical, 

Hearing Impairment (HI), and Visual Impairment (VI). 

¶ Profiling and assessment help identify suitable training programs based on individual abilities, interests, and career 

aspirations. 

 

ACTIVITIES  DURATION  

Basic skill building (Soft skills, Basic English and basic computers) 1.5 months 

Sector specific 1 month 

Pre- employment module 15 days 
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2. Tailored Training:  

 

¶ Candidates begin with foundational training modules covering essential communication and computer skills. This equips 

them for effective interaction and navigating the job application process. 

¶ Following the basic training, participants can choose from various specialized training tracks:  

 

o Employability Training Program : Focuses on essential skills for the 

corporate world, including communication skills, job-specific skills, and 

industry exposure visits. 

o Sector-Specific Training: Offers specialized programs for high-demand 

sectors such as IT/BPO, Retail, Hospitality, Manufacturing & Medical 

Transcription for visually impaired candidates. 

o Corporate-Linked Training : This unique model allows corporations to 

train a group of candidates for specific job roles, fostering collaboration and 

ensuring alignment with employer needs. 

 

3. Building Bridges: Advocacy and Employer Outreach: 

 

The JEET Program recognizes the importance of creating a supportive ecosystem for PwD employment. Here's how 

they achieve this: 

 

¶ Advocacy Efforts: Sarthak actively advocates for disability inclusion in the workforce, targeting not just corporates but 

also potential candidates, parents, and communities. This approach promotes awareness and understanding of the value 

and capabilities of PwDs. 

¶ Building Partnerships: Workshops, sensitization sessions, and roundtable conferences are organized to create 

partnerships with corporations, NGOs, and government organizations. These partnerships create a wider network of 

support and expand job placement opportunities. 

 

4. Sustainable Employment Outcomes: Placement and Retention: 

 

The JEET Program doesn't stop at training. It ensures successful integration of PwDs into the workforce through: 
 

¶ Facilitating Job Placements: Sarthak leverages a two-pronged approach for job placement - in-house placements and 

job fairs. This comprehensive strategy connects qualified candidates with potential employers who value diversity and 

inclusion. 

¶ Post-placement Support: Understanding the initial period in a new job can be challenging. Sarthak offers post-

placement support and follow-up with both candidates and employers for up to 6 months. This support system helps 

address any initial challenges and fosters a smooth transition for PwDs into their new roles. 

 

Breaking Down Barriers to Employment 

 

The Sarthak JEET Program tackles these issues head-on through a multi-faceted approach: 

 

¶ Building a Strong Skills Foundation: 
 

o Free, 3-month training programs in market-relevant job roles are tailored to individual needs and skill sets. This 

ensures PwDs acquire the specific skillsets required for success in their chosen career paths. 

o Specialization Options: 
Á Basic Training Program: Provides foundational communication and computer skills, equipping 

candidates for effective interaction and navigating the job application process. 

Á Employability Training Program:  Focuses on essential skills for the corporate world, including 

communication skills, job-specific skills, and industry exposure visits. This program helps candidates 

build confidence and present themselves professionally to potential employers. 

Á Sector-Specific Training: Offers specialized training programs for high-demand sectors such as IT/BPO, 

Retail, Hospitality, Manufacturing & Medical Transcription for visually impaired candidates. These 

programs ensure PwDs are equipped with the specific knowledge and tools needed to excel in their chosen 

fields. 

Á Corporate-Linked Training:  This unique model allows corporations to train a group of candidates for 

specific job roles. It fosters collaboration between employers and Sarthak, ensuring candidates are trained 

in skills that directly meet employer needs. 
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¶ Digital Literacy for the Modern Workplace:  Recognizing the growing importance of digital skills in today's job 

market, Sarthak offers a dedicated Digital Literacy Program. This program empowers PwDs with the essential digital 

skills they need to thrive in the modern workplace. 

 

¶ VI Training for Visually Imp aired Individuals:  Sarthak provides visually impaired individuals with specialized 

training programs tailored to their unique needs. This training equips them with the skills and tools necessary to succeed 

in various professions. 

 

¶ Cultivating Confidence and Essential Skills: The program goes beyond just technical skills training. Sarthak 

recognizes the importance of soft skills in securing and maintaining employment. The program focuses on: 

 

o Developing communication and computer skills to enhance self-presentation and interaction with 

colleagues and employers. 

o Providing job-specific skills training to ensure candidates are well-prepared for their chosen professions. 

o Equipping candidates with life skills & interview skills to navigate the job application process confidently 

and successfully. 

o Pre-employment training that covers essential areas like resume writing, interview skills, and workplace 

etiquette. This prepares candidates for the practical aspects of securing and thriving in a job. 

o On-the-Job Training/Placement: Providing valuable hands-on experience in a work setting through 

internships or practical placements. This bridges the gap between theoretical knowledge and practical 

application of skills, fostering greater confidence and preparedness for real-world job scenarios. 

Connecting PwDs with Potential Employers 
Equally important to skills development is connecting trained candidates with potential employers. Sarthak 

employs a multi-pronged approach to bridge this gap: 

 

¶ Extensive Outreach Efforts: 
 

o Job Fairs: Sarthak organizes job fairs that bring together PwDs seeking employment, potential employers, and 

relevant NGOs and government organizations. This platform allows for efficient networking and facilitates job 

placement. 

o Partnerships: Sarthak cultivates partnerships with local NGOs and disability organizations. These partnerships 

leverage existing networks and outreach of these groups to reach a wider audience of potential candidates from 

diverse backgrounds. 

o Community Mobilization Strategies: Sarthak actively engages with local communities to build trust, spread 

awareness about the program, and identify PwDs in need of employment training. Special efforts are made to reach 

PwDs residing in marginalized or remote communities who may face additional barriers to accessing employment 

opportunities and resources. 

 

¶ Employer Sensitization: Sarthak conducts workshops and awareness sessions aimed at educating employers about 

disability inclusion strategies. These sessions address employer concerns, promote the value and capabilities of PwDs, 

and encourage them to embrace a more inclusive work environment.  
 

¶ Maintaining a Database of Potential Employers: This database streamlines the connection process between qualified 

candidates and potential employers. Sarthak works with companies interested in hiring PwDs, fostering long-term 

partnerships that benefit both employers and candidates. 

 

¶ Supporting Sustainable Employment 
 

The Sarthak JEET Program goes beyond simply placing PwDs in jobs. The program understands the importance of 

long-term success and provides ongoing support to ensure successful workplace integration: 

 

o Placement Assistance: Connecting trained candidates with potential employers through job fairs, interview 

drives, and targeted outreach efforts. This personalized approach helps candidates find suitable job opportunities 

that match their skills and interests. 

o Post-placement Support: Sarthak doesn't stop after placement. The program provides follow-up with both 

candidates and employers for up to 6 months. This support helps address any challenges that may arise during the 

initial onboarding period and fosters a smooth transition into the new role. 

 

¶ A Track Record of Success 
 

The Sarthak Program has a demonstrably positive impact on the lives of PwDs: 
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o Impacted the lives of over 0.2 million PwDs across various disabilities. 

o Successfully placed over 74,000 PwDs in jobs through the free programs. 

o Established partnerships with over 2,000+ companies for employment placements. 

o 73% Retention Rate 

 

¶ A Commitment to Continuous Improvement 
 

Sarthak is dedicated to continually enhancing the effectiveness of the JEET Program: 

 

o Regular Assessments: Regular assessments of program activities and participant progress allow for data-driven 

improvements and ensure the program remains responsive to evolving needs. 

o Tailored Training Modules:  Training modules are adapted to accommodate the diverse needs and learning styles 

of PwDs. This flexibility ensures all participants have the opportunity to learn effectively. 

o Flexible and Inclusive Training Delivery: The program utilizes a blend of virtual and in-person learning 

experiences with accessibility features. This caters to diverse learning preferences and ensures participation for 

PwDs with mobility challenges or those residing in remote locations. 

o Feedback and Adaptation: Sarthak actively seeks feedback from participants, employers, and stakeholders. This 

feedback is used to continuously improve the program's effectiveness, address emerging challenges, and adapt to 

changing needs within the employment landscape. 

 

Challenges and Solutions 

 

Challenges in reaching and creating employment opportunities for PwDs are addressed through: 

 

¶ Community mobilization activities to build trust and awareness. 

¶ Employer engagement events focusing on inclusive hiring practices. 

¶ Continuous feedback and adaptation to improve program effectiveness and address emerging challenges. 

 

By addressing these challenges and leveraging innovative strategies, Sarthak's JEET Program strives to empower PwDs, 

promote their inclusion in the workforce, and foster a more diverse and equitable society. 

 

4. SUSTAINABLE EMPLOYMENT  

 

Despite their potential and capabilities, 

persons with disabilities in India face 

significant barriers to entering the 

workforce, resulting in a low rate of labor 

force participation. Sarthak recognizes the 

importance of sustainable employment in 

fostering financial independence and social 

inclusion for individuals with disabilities. 

Through our Sustainable Employment 

Programme, we strive to create equitable 

and inclusive employment opportunities, 

empowering youth with disabilities to 

achieve economic self-sufficiency. 

 

Addressing the Employment Gap: Collaboration and Advocacy 

 

Sarthak collaborates with hiring partners and PwD applicants to address the employment gap and improve labor force 

participation rates among persons with disabilities in India. By fostering partnerships with employers and advocating for 

inclusive hiring practices, we work towards creating a more accessible and accommodating workplace environment for 

individuals with diverse abilities. 

 

Strategies for Placement Success: Eight Key Approaches 

 

Our Sustainable Employment Programme employs eight strategic approaches to ensure the successful placement of persons 

with disabilities: 
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1. Job Mapping: Through job mapping, we explore suitable job roles for individuals with disabilities across various 

sectors, ensuring reasonable accommodations are in place to facilitate effective job performance. 

2. Candidate Mapping: We align candidates with the right job profiles based on their skill sets and abilities, ensuring a 

suitable match between the candidate and the job requirements. 

3. Recruitment: We ensure that recruitment processes are accessible and inclusive, providing accommodations such as 

sign language interpreters and accessible technology during interviews and written tests. 

4. Disability Sensitization Workshops: Our workshops aim to raise awareness and promote a sensitized approach 

among employers and employees, fostering an inclusive workplace culture that recognizes the abilities of individuals 

with disabilities. 

5. Post Placement Follow-up: We provide ongoing support and guidance to both employers and candidates for at least 

six months following placement, ensuring a smooth transition and addressing any challenges that may arise. 

6. Campus Connect: We connect with persons with disabilities in educational institutions, offering support and 

resources to facilitate their transition into the workforce. 

7. Job Fairs: Through job fairs, we provide individuals with disabilities the opportunity to interact with multiple 

employers on a single platform, expanding their job search options and increasing their chances of finding suitable 

employment. 

8. Walk-in Interviews: We facilitate direct interactions between non-enrolled persons with disabilities and companies, 

enabling them to participate in walk-in interviews and access employment opportunities directly. 

A Track Record of Success 

 

¶ 35000+ PwDs placed across 2400+ hiring partners  

¶ 62000  PwDs trained 

¶ Across 20 states 

 

Sarthak's Sustainable Employment Programme embodies our commitment to empowering persons with disabilities through 

meaningful and sustainable employment. By implementing strategic placement approaches and fostering inclusive workplace 

environments, we aim to break down barriers, promote economic self-sufficiency, and create a society where every individual, 

regardless of ability, has the opportunity to thrive and contribute to the workforce. Together, let us build a future where 

diversity is celebrated, and inclusion is the norm. 

 

5. THE INDIAN DISABILITY EMPOWERMENT ALLIANCE (IDEA)  

 

The Indian Disability Empowerment Alliance (IDEA), spearheaded by Sarthak, is a collaborative initiative dedicated to 

fostering inclusion and empowerment for Persons with Disabilities (PwDs). This alliance serves as a unified voice, comprising 

over 750 civil society organizations committed to advocating for the rights and well-being of PwDs across India. 

 

Catalyst for Inclusion and Empowerment: 

 

1. IDEA NGO Group : Within the framework of IDEA, a consortium of 750+ civil society organizations, collectively 

known as the IDEA NGO Group, has been formed. These organizations, united under the banner of IDEA, are at the 

forefront of driving change and championing the cause of PwDs. 

2. Shared Practices and Capacity Building: The IDEA NGO Group collaborates to catalyze inclusion and 

empowerment initiatives for PwDs. By sharing best practices, innovative approaches, and resources, member 

organizations enhance their collective impact and reach. Additionally, IDEA facilitates capacity-building programs to 

empower rural and peri-urban entities, ensuring that support and services extend to all corners of the country. 

Key Objectives of the IDEA NGO Group: 

 

¶ Advocacy and Awareness: The IDEA NGO Group advocates for policy reforms, promotes awareness campaigns, 

and works towards building a more inclusive society where the rights and needs of PwDs are recognized and 

respected. 

¶ Collaborative Initiatives : Through collaborative initiatives and joint projects, member organizations pool their 

expertise and resources to address key challenges faced by PwDs, fostering innovation and sustainable solutions. 
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¶ Empowerment and Capacity Building: Empowering PwDs and enhancing the capacity of organizations working 

in the disability sector are central objectives of the IDEA NGO Group. By providing training, resources, and support, 

member organizations strengthen their ability to serve and support PwDs effectively. 

Recent Achievements 

¶ Official Trust Registration: Achieving legal recognition. 

¶ Certifications and Registrations: Pursuing essential certifications. 

¶ 'Aap Ki Awaaz' Sessions: Providing a platform for partner NGOs. 

 

The IDEA NGO Group stands as a powerful testament to the transformative impact of collaboration and collective action in 

the disability sector. By harnessing the collective strength and expertise of over 750 civil society organizations, the IDEA 

NGO Group is driving positive change, fostering inclusion, and empowering PwDs to lead lives of dignity, independence, and 

opportunity. As the alliance continues to grow and expand its reach, it remains steadfast in its commitment to building a more 

inclusive and equitable society for all. 

 

6. NATIONAL ABILYMPIC ASSOCIATION OF INDIA (NAAI)  

 

Abilympics (Olympics of Abilities) are 

vocational skills competitions specifically 

designed for persons with disabilities to enable 

them to expose their unique talents. Japan 

Organization for Employment of the Elderly, 

Persons with Disabilities and Job Seekers 

(JEED) has held Abilympics competitions since 

1972 to enrich lives of persons with disability 

by training and encouraging them to pursue 

their utmost potential.  

 

The first Abilympics competition was held 

in Tokyo in 1981 to commemorate the United 

Nationsô International Year of Disabled 

Persons (IYDP). Abilympics now takes place 

every four years, governed under 

the International Abilympic Federation, 

Japan, and has been internationally held 

in Tokyo, Japan (1981); Colombia (1985); Hong Kong (1989); Perth, Australia (1995); Prague, The Czech Republic 

(2000); New Delhi, India (2003); Shizuoka, Japan (2007); Seoul, South Korea (2011); Bordeaux, France (2016). 

 

Sarthak Educational Trust proudly collaborates with the National Abilympic Association of India (NAAI) to champion 

vocational excellence and empowerment among Persons with Disabilities (PwDs) across the nation. Through this partnership, 

NAAI has emerged as a beacon of opportunity, providing a platform for PwDs to showcase their talents and compete on both 

national and international stages. 

 

NAAI: Promoting Skills and Recognition 

 

1. Platform for Talent Showcase: NAAI organizes Abilympics competitions, akin to the Olympics but focused on 

vocational skills. These events serve as a platform for PwDs to showcase their abilities, hone their skills, and attain 

national and international recognition. 

2. Sarthak's Impact: Since assuming responsibility for NAAI in December 2016, Sarthak has played a pivotal role in 

expanding its reach and impact. By leveraging its extensive network and expertise in disability inclusion, Sarthak has 

facilitated stronger partnerships, enhanced outreach, and ensured a more inclusive approach to the Abilympics. 

 

NAAI's Achievements and Initiatives: 

 

1. 10th International Abilympics in Metz, France (March 2023): India's participation in the 10th International 

Abilympics held in Metz, France, marked a significant milestone in the journey of PwDs' empowerment. India's 

impressive performance secured 7 medals and a notable 7th place overall ranking, showcasing the nation's prowess 

and competitiveness in the global arena. 

2. India's Membership in the IAF Executive Committee: India's commendable performance at the International 

Abilympics also led to the nation's induction as an Executive Committee Member of the International Abilympic 

Federation (IAF)  based in Japan. This achievement not only recognizes India's accomplishments but also strengthens 
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its position as a key contributor to the global disability empowerment movement. 

3. Regional and National Competitions: NAAI's efforts extend beyond international platforms, organizing regional and 

national Abilympic competitions across India. These events provide PwDs with invaluable opportunities to showcase 

their talents, compete, and excel in various vocational skill categories, fostering a culture of skill development and 

recognition at the grassroots level. 

4. International Success: India's success at the International Abilympics in Metz, France, is a testament to the nation's 

dedication to nurturing talent and providing opportunities for PwDs to thrive. Securing an impressive haul of medals, 

including 1 Gold, 2 Silver, 1 Bronze, and a Special Appreciation medal, India's performance highlights its 

commitment to excellence and inclusivity on the global stage. 

5. Training and Skill Enhancement: NAAI plays a pivotal role in preparing participants for international competitions 

by conducting online skill assessment camps and providing advanced training. Collaborating with esteemed knowledge 

partners, NAAI ensures that participants receive quality training to elevate their skills to international standards, enabling 

them to compete effectively and represent India with pride. 

 

Training Boot Camps: 

 

Prior to the international competition, NAAI conducted intensive training boot camps, involving experts from academia and 

industry. The candidates also received motivational counseling from prominent figures, including Mr. Rajesh Aggarwal, 

Secretary, Department of Empowerment of Persons with Disabilities (DEPwD), Government of India. 

 

Achievements at the 10th International Abilympics in Metz, France: 

ü India participated with a team of 13 individuals. 

ü Competing in 12 different skill categories. 

ü India had 5 jury members representing various skills as International Jury Members in France Abilympics, 2023. 

 

Medal winners: 

 

ü Chetan Pashilkar, from Mumbai, won a Gold Medal in Painting. 

ü Priyanka Dabade, from Pune, received a Silver Medal in Embroidery and a Medal of Excellence. 

ü Kashif Khan, from Mumbai, earned a Silver Medal in Patisserie & Confectionery. 

ü Shamim Alam, from Bihar, secured a Bronze Medal in Tailoring. 

ü Mohith Majety, from Vijayawada, claimed a Bronze Medal in Outdoor Photography. 

ü Avinash KS, from Mysore, achieved a Bronze Medal in Jewellery Making. 

 

Upon their return from France, these participants received recognition and appreciation from various dignitaries, including 

Hon'ble President of India, Smt. Droupadi Murmu , Chief Election Commissioner of India, Shri Rajiv Kumar, Hon'ble 

Minister of Social Justice & Empowerment (MSJE), Dr. Virendra Kumar, Hon'ble MoS, MSJE, Smt. Pratima Bhoumik, 

Secretary, Department of Empowerment of PwDs, MSJE, Shri Rajesh Aggarwal, Hon'ble Minister of Sports, Youth Affairs 

and Information & Broadcasting, Shri Anurag Thakur and Hon'ble MoS, Ministry of Youth Affairs, Shri Nisith Pramanik. 

 

Their remarkable performance serves as an inspiration to millions of Persons with Disabilities (PwDs) and showcases their 

incredible skills and talents on a global stage. 

 

NAAI's commitment to empowering PwDs through skill development and global recognition remains unwavering. 

 

7. DIGITAL SOLUTIONS EMPOWERING PERSONS WITH DISABILITIES  

 

Sarthak Educational Trust is 

committed to leveraging digital 

solutions to empower Persons with 

Disabilities (PwDs) across India. 

Through a series of innovative 

projects and platforms, Sarthak 

aims to provide accessible 

information, skill development 

opportunities, and employment 

support to PwDs, fostering their 

independence and inclusion in 

society. 
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CAPSARATHI: A COMPREHENSIVE MOBILE APP FOR PWDS  

 

¶ Joint Initiative : CapSarathi, a collaboration between Capgemini and Sarthak Educational Trust, aims to provide 

information, services, and support to PwDs across India through a digital platform. 

¶ Comprehensive Support: CapSarathi offers outreach to PwDs, acts as an information portal, and provides services such 

as counseling, guidance, education, skill development, and career support. 

¶ One-Stop Solution: CapSarathi serves as a comprehensive mobile app catering to the informational needs of PwDs. It 

offers access to disability certificates, pension details, therapy centers, inclusive schools, vocational training centers, job 

opportunities, and rehabilitation centers. 

¶ State-of-the-Art Features: Released in 2020, CapSarathi provides relevant information at state, district, and city levels, 

ensuring easy access to essential services and resources for PwDs. 

 

Key Highlights: 

 

i. Tailored Information and Services: CapSarathi provides customized information and services for individuals 

of all age groups, ensuring relevance throughout their life journey. 

 

ii.  Multi -Lingual Accessibility: CapSarathi offers accessibility in 11 languages, promoting inclusivity and ensuring 

language is not a barrier. 

 

iii.  Universal Accessibility: CapSarathi adheres to AA-level accessibility (WCAG), making every feature and 

service accessible to individuals with disabilities. 

 

iv. Comprehensive Support: CapSarathi serves as a one-stop solution, encompassing service providers, government 

schemes, job opportunities, and a dedicated job portal for people with disabilities. 

 

v. User-Friendly Platforms: CapSarathi is accessible via mobile app (Google and Apple Play Stores) and web 

version, accommodating users with or without smartphones. 

 

vi. Human Interface & Support : CapSarathi offers a pan-India support system, providing personalized assistance 

through chat and calls to users. 

 

vii.  Empowerment through Employment: CapSarathi includes a specialized job portal, facilitating employment 

opportunities through placement drives and job fairs for individuals with disabilities. 

 

viii.  Promotion of Self-Employment: CapSarathi promotes products created by self-employed individuals with 

disabilities, fostering entrepreneurial spirit. 

 

ix. Feedback and Notification Mechanism: CapSarathi incorporates dynamic notifications and user feedback, 

ensuring a responsive and continually improving platform. 

 

x. Advanced Admin Panel: CapSarathi boasts an advanced admin panel for efficient user management and 

seamless feedback/query tracking, enhancing overall user experience. 

 

Objective: The objective is to reach every corner of India and provide comprehensive information, services, and support to 

people with disabilities (PwDs). 

 

Target Group:  People with Disabilities (PwDs) across India. 

 

Information:  Includes details on Government Schemes, Policies & Provisions such as Disability certificate, pension, transport 

concessions, reservations, and others.  

 

Services: Offered services encompass Counseling, Guidance, Early Intervention, Education, Skill development, Employment, 

Career Growth, and more. 

 

Key Features: 

¶ Accessible Platform: Designed to accommodate various disability categories. 

¶ Help Desk Support: Available to counsel and guide users through Chat & Calls. 

¶ Feedback Mechanism: Provided to address concerns and queries promptly. 

¶ Multi -language Support: Assistance offered in 11 languages. 
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Impact:  Currently, over 45000+ PwDs are benefiting from this App. 

 

ROZGARSARATHI: EMPOWERING PWDS THROUGH EMPLOYMENT OPPORTUNITIES  

 

RozgarSarathi is a unique technology intervention designed to make job opportunities accessible for differently abled 

individuals by connecting them with coveted employers across India. 

 

¶ Accessible Job Portal: RozgarSarathi is a newly launched job portal designed to connect PwDs with employment 

opportunities in both government and corporate sectors. It aims to promote financial independence among PwDs by 

facilitating equal access to job listings and recruitment processes. 

¶ Supporting Employers: In addition to assisting PwDs in finding employment, RozgarSarathi also serves as a platform 

for employers to post job listings and select suitable candidates from the PwD community. 

 

RozgarSarthi 4-fold approach 

 

i. Continuous Employers' Outreach: Collaborates with 25 Sarthak centers in 20 states, engaging 2000+ Equal 

Opportunity Employers to expand inclusive employment. 

 

ii.  Agile Data Eco-systems: Provides transparency through dashboards for job postings, resource pools, and candidate 

selection. 

 

iii.  Virtuous Data Cycle: Tracks and analyzes employment outcomes, facilitating data-driven decision-making. 

 

iv. Data Accuracy: Ensures precision by working closely with beneficiaries and employers, reducing errors in job postings 

and candidate profiles. 

 

Objective: The objective is to operate a dedicated job portal for people with disabilities (PWDs) across India, facilitating 

sustainable employment opportunities. 

 

Target Group:  PWDs across India who are seeking sustainable employment. 

 

Key Features: 

 

1. Centralized Job Information: Provides information about Government and Private job openings across India for PWDs 

on a single platform. 

2. Customized Dashboard: Offers a personalized dashboard for users to track updates of different jobs they have applied 

for. 

3. Employer Functionality : Employers can create accounts, post jobs, monitor progress, and select skilled workforce 

through the platform. 

4. Job Fair and Online Interview Facilities: Facilitates the organization of job fairs and conducts online interviews. 

 

Impact:  

 

1. Over 2400 registered employers & out of that 500+ are regularly active. 

2. More than 34000 PWD users utilizing the platform & more than 9000 PWDs has been employed through this platform. 

 

GYANSARATHI: E -LEARNING MANAGEMENT SYSTEM FOR SKILL DEVELOPMENT  

 

In a world where equal opportunities for employment are crucial, the Sarthak Educational Trust introduces GyanSarathi, a 

revolutionary digital learning solution designed exclusively for Persons with Disabilities (PwDs). GyanSarathi goes beyond 

traditional education platforms; it's a beacon of hope, empowering PwDs and change-makers in the sector with access to 

trainer-led learning opportunities and self-learning modules. 

 

¶ Learning Opportunities:  GyanSarathi offers a diverse range of interactive learning materials, including 

documents, slides, videos, animations, and quizzes, fostering skill development among PwDs. 

 

¶ Accessible Education: Adhering to WCAG (Web Content Accessibility Guidelines) 2.0 Standards and 

accommodating all 21 disability categories listed in the RPWD Act 2016, GyanSarathi aims to democratize 

education and upskilling opportunities for PwDs, ensuring inclusivity at every step. 
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¶ Introduction:  Sarthak, with 15 years of experience in fostering inclusivity, launched GyanSarathi, a Learning 

Management System (LMS) aimed at revolutionizing education for PwDs. This digital platform offers self-paced 

online learning and instructor-led training, marking a significant advancement in accessible education. 

 

¶ Project Status: GyanSarathi's Minimum Viable Product (MVP) was successfully launched in July 2023. Pilot 

batches across various programs are actively utilizing the platform, while our team undergoes comprehensive 

training to optimize platform utilization. The project is scheduled for completion by April 2024. 

 

¶ International Support:  An esteemed International Organization is backing the development of GyanSarathi, 

amplifying our mission to empower PwDs through accessible education and garnering global support for our cause. 

 

¶ Development Methodology: GyanSarathi's development follows a structured approach, including planning, 

design, development, and review/testing phases, ensuring a comprehensive and effective learning experience. 

 

Planned Services through GyanSarathi:  

 

A. Person with Disability (PwD): 

¶ Training programs tailored to mapped job roles for PwDs. 

¶ Upskilling programs to support career growth. 

¶ Mentoring and guidance for career continuation in cases of late disability onset. 

¶ Mentoring and upskilling sessions for Regional/National Abilympics (Vocational Skill Based Competitions) winners. 

 

B. Parents of Children with Special Needs (CwSN): 

¶ Guided content for parents to perform home-based activities as guided by therapists and special educators. 

¶ Information and counseling material to understand disability and related information. 

 

C. Health Professionals/Therapists: 

¶ Training for medical staff on early identification and intervention support. 

¶ Training for experts (Special Educators, Speech Therapists, Occupational Therapists) to stay updated with the latest 

developments. 

 

D. Academic Institutes: 

¶ Adapted curriculum and teaching styles to educate CwSN in mainstream schools. 

¶ Inclusive Education Workshops for Academic Institutes. 

 

E. Government/Corporate/Media: 

¶ Workshops for Disability Sensitization and updates in the disability sector. 

¶ Diversity, Inclusion, and Empowerment workshops to create a cohesive ecosystem for PwDs. 

F. Non-Government Organizations: 

¶ Training and Capacity building support for NGOs providing services to PwDs. 

 

Functional Capabilities:  

 

GyanSarathi offers a rich set of functional capabilities ï  

 

¶ Single-sign-on (SSO) through CARS module - APIs. 

¶ Varied user roles: Learner, Instructor, Assessor, Parent, Mentor, Admin, HelpDesk, Service Partner. 

¶ Versatile course management with configurable parameters. 

¶ Comprehensive disabilities hierarchy ontology. 

¶ Content hosting with assignment capabilities. 

¶ ILT management, including venue and assessment attachments. 

¶ Efficient alerts and messaging system. 

¶ Robust assessment and assignment features. 

¶ Key Performance Indicator (KPI) tracking for learners, instructors, and management. 

¶ User-friendly calendar management, feedback, and certification support. 

¶ Role-based data exchange through APIs. 

¶ Powerful reporting, data export, and secure payment gateway integration. 

¶ Responsive design for mobile and tablet access. 

¶ Seamless interface integration with Orgzit (MIS system) for database synchronization. 
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VI (VISUAL IMPAIRM ENT) TRAINING PROGRAM  
 

Sarthak Educational Trust has undertaken a special 

initiative dedicated to visually impaired candidates, 

providing them with comprehensive training using 

specialized software such as NVDA and Jaws. This 

initiative plays a pivotal role in empowering visually 

impaired individuals by enhancing their technical 

proficiency and enabling them to effectively utilize 

computers. Through the VI Training Program, 

Sarthak aims to address the specific challenges faced 

by visually impaired individuals and equip them with 

the necessary skills and confidence to navigate the 

digital realm with ease. 

 

 

 

Program Objectives 

 

¶ Technical Equipping with VI Software (NVDA and JAWS): Providing hands-on training in software specifically 

designed for the visually impaired, including NVDA and JAWS. 

¶ Confidence Building and Effective Computer Usage: Empowering visually impaired candidates to navigate the digital 

landscape with confidence, enabling them to utilize computers effectively in various aspects of life. 

 

Impact Highlights 

 

¶ Geographical Reach: The program has reached a wide geographical area, impacting 70,000 beneficiaries, with a 

significant presence in the North Zone (56%). 

¶ Diversity in Disabilities: While Locomotor Disability (60%) is predominant, the program also caters to individuals with 

Hearing Impairment (25%) and various other disabilities. 

¶ Age Group Representation: The majority of participants (72%) belong to the 18-34 age group, emphasizing a focus on 

empowering youth with visual impairments. 

¶ Educational Background: Participants exhibit diverse educational levels, including representation from Middle School 

(13%), 10th Pass (28%), 12th Pass (34%), Graduate (20%), and Post Graduate (5%) levels. 

¶ Sectoral Participation: The program witnesses strong participation across sectors, including IT / ITeS (38%), Retail & 

E-Commerce (19%), Tourism & Hospitality (15%), Marketing, Insurance & Other (6%), and Digital Literacy (22%). 

 

Through the VI Training Program, Sarthak Educational Trust is not only imparting technical skills but also instilling 

confidence and independence in visually impaired individuals, enabling them to actively participate in various sectors and 

lead fulfilling lives. 

 

Harnessing Digital Transformation for Impact 

 

In the wake of the COVID-19 pandemic, Sarthak has embraced digital solutions to ensure continuity in its efforts to empower 

PwDs. From launching mobile apps and job portals to providing e-learning opportunities and digital literacy training, Sarthak 

is committed to leveraging technology for the benefit of the disability community. 

 

8. SARTHAK GLOBAL RESOURCE CENTER: REVOLUTIONIZING DISABILITY INCLUSION  

 

Global Resource Centre (GRC) is an infrastructure building that has come up in Gurugram where persons with disability will 

be catered under one roof with the moto of sensitizing people about disability and the work and actions will be taken for the 

holistic development of the persons with disability where people donôt need to go to different places to find the opportunities 

for PWD, they will get Early intervention, Education, Skills everything in one center until they get placed in different 

sectors/companies/corporates. 
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The Sarthak Global Resource Centre 

(SGRC), inaugurated on December 9, 

2023, in Gurugram by the Hon'ble Vice-

President of India, Shri. Jagdeep 

Dhankhar, stands as a beacon of hope and 

empowerment for Persons with Disabilities 

(PwDs). With immense gratitude, we 

acknowledge the support of our esteemed 

funding partners, including Credit Suisse, 

Amazon Development India, HT Parekh 

Foundation, KUEHNE+Nagel Private 

Limited, and others, whose invaluable 

contributions have fueled our mission of 

fostering diversity and empowerment. 

 

FLOOR TITLE PURPOSE 

BF Vision in the Dark Sensitizing Stakeholders 

BF Ability Museum & CoE for 

Human Resource 

Development 

Assuring Access, Reassuring Success 

GF CoE for Employment Enabling through employment, enabling through entrepreneurship 

FF CoE for Skilling & Education Building Competence, Building Capability, Delivering Aces of Abilympics 

SF CoE for Skilling & Rehab Early intervention & Training 

TF Global Accessibility 

Development Centre 

- Incubation Lab & Global Accessibility Solutions Centre 

 

A Giant Leap Towards Inclusivity 

 

At the launch event, Chief Guest Hon'ble Vice-President of India, Shri Jagdeep Dhankhar, hailed SGRC as a monumental 

initiative towards inclusivity. Recognizing its role in offering invaluable resources and opportunities to PwDs, he commended 

Sarthak for its visionary approach and unwavering dedication to embracing diversity. 

 

Rooted in Experience, Aligned with Vision 

 

SGRC builds upon Sarthak Educational Trust's legacy of over a decade in fostering disability inclusion. With expertise 

spanning Health, Education, Skill Building, Employment, and Advocacy, Sarthak lays a strong foundation for SGRC's 

impactful endeavors. 

 

Envisioning a Future of Empowerment 

 

SGRC envisions a world where PwDs are celebrated for their potential rather than limited by their disabilities. Through 

attitudinal change, technological innovation, comprehensive services, and advocacy, we strive to reshape the landscape of 

inclusion, empowering individuals to thrive and contribute meaningfully to society. 

 

Addressing Persistent Gaps 

 

SGRC addresses longstanding gaps in services, resources, and attitudes hindering PwD progress. By providing a centralized 

space for innovation, empowerment, and collaboration, we bridge these gaps, creating an ecosystem where PwDs can flourish 

and showcase their talents. 

 

Comprehensive Services and Facilities 

 

SGRC's multi-floor design encompasses specialized wings and facilities tailored to diverse needs: 

 

¶ Vision in the Dark: Offering an immersive experience to understand the world from the perspective of those with 

visual impairments. 

¶ Ability Museum : Showcasing assistive devices that empower differently-abled individuals, fostering awareness and 

appreciation. 

¶ Global Accessibility Development Centre (GADC): Providing access to cutting-edge research and technology in 

accessibility. 
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¶ Centre of Excellence for Employment Enabling & Sensory Park: Empowering PwDs with skills and job placement 

opportunities. 

¶ Centre of Excellence for Skilling & Education: Offering vocational training and educational resources to enhance 

capabilities. 

¶ Centre of Excellence for Skilling & Rehab Centre: Providing rehabilitation services and support for holistic 

development. 

 

Tailored Support for Advancement 

 

SGRC offers a comprehensive suite of services tailored to the unique needs of various sectors, including: 

 

¶ Policy and Advocacy Support: Aligning with government initiatives, conducting policy advocacy workshops, and 

sensitization programs. 

¶ Capacity Building and Skill Development: Facilitating collaboration, capacity building, and workshops for students 

and faculty. 

¶ Accessibility and Inclusion: Offering sign language workshops, workplace accessibility guidance, audits, and 

awareness-raising initiatives. 

 

Space Designed for Progress 

 

SGRC's facilities foster both awareness and beneficiary empowerment: 

¶ Fostering Awareness: Through immersive experiences and exhibitions, SGRC fosters empathy and understanding. 

¶ Services for Beneficiary Empowerment: Offering online support services, inclusive play spaces, and vocational 

training for PwDs. 

¶ Tailored Support for Various Sectors: Providing customized support, services, and resources for government 

bodies, corporates, educational institutes, healthcare sectors, and media organizations. 

 

With SGRC, Sarthak reaffirms its commitment to creating a more inclusive and equitable world, where every individual, 

regardless of ability, can thrive and contribute meaningfully. 

 

9. SARTHAK ENTREPRENEURSHIP DEVELOPMENT PROGRAM:  

 

The Sarthak Entrepreneurship Development Program offers a 15-day training program tailored specifically for persons with 

disabilities, aiming to equip them with the necessary skills and guidance to establish their own small businesses. This program 

serves as a crucial step towards fostering sustained independence among Persons with Disabilities (PwDs). Through a 

meticulously crafted curriculum, participants receive comprehensive training, essential tools, and ongoing support to embark 

on successful entrepreneurial journeys. With a strong emphasis on skills development, business analysis, and asset assessment, 

the program is dedicated to nurturing a new generation of empowered entrepreneurs within the disability community. 

 

Program Highlights 

¶ Business Analysis and Asset Assessment: The program imparts crucial analytical skills necessary for navigating the 

complexities of entrepreneurship, enabling participants to assess market dynamics, identify opportunities, and make 

informed business decisions. 

¶ Facilitation of Government and Private Loans: Recognizing the financial barriers faced by aspiring entrepreneurs, 

the program offers guidance and support in accessing government and private loans, facilitating the procurement of 

financial resources essential for business initiation and growth. 

¶ Mental and Infrastructural Support : Beyond imparting business acumen, the program creates a supportive ecosystem 

conducive to the development and sustainability of entrepreneurial enterprises. Through mentorship, counseling, and 

access to infrastructural resources, participants receive the mental and logistical backing needed to navigate the 

entrepreneurial journey with confidence. 

 

Through the Sarthak Entrepreneurship Development Program, individuals with disabilities are not only equipped with the 

skills and resources to launch their own businesses but are also empowered to break barriers, seize opportunities, and chart 

their paths towards economic independence and self-reliance. 
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10. SARTHAK DIGITAL LITERACY PROGRAM  

 

Sarthak Educational Trust extends its commitment to 

inclusivity into the digital realm with the Digital 

Literacy Program. Recognizing that literacy now 

encompasses digital proficiency, this intensive 15-day 

training program equips individuals with disabilities 

with essential digital skills, empowering them for active 

participation in today's increasingly digital world. 

 

Focus Areas 

¶ Government Schemes and Loan 

Opportunities: Participants gain insights into available 

government schemes and loan opportunities specifically 

tailored for Persons with Disabilities (PwDs), fostering 

financial independence and empowerment. 

¶ Entrepreneurial Skills and Business 

Navigation: The program equips participants with the 

knowledge and strategies necessary to establish and navigate small businesses, facilitating economic self-sufficiency 

and entrepreneurship among individuals with disabilities. 

¶ Digital Literacy Training (Smartphones and Basic Computers): Essential digital tools such as smartphones and 

basic computer usage are covered, ensuring participants develop proficiency in utilizing technology for various 

purposes, from communication to accessing information and services. 

¶ Soft Skills, Time Management, and Communication Styles: The program also focuses on enhancing soft skills, 

time management, and effective communication styles, empowering participants with interpersonal skills crucial for 

personal and professional success in today's competitive digital landscape. 

 

Through the Sarthak Digital Literacy Program, individuals with disabilities not only gain essential digital skills but also 

acquire the confidence and capabilities to navigate the digital world independently, thereby fostering greater inclusion and 

participation in society. 

 

11. ADVOCACY FOR AN INCLUSIVE ECOSYSTEM  

 

Sarthak's commitment to inclusivity extends beyond mere 

rhetoric, with concrete actions aimed at fostering an 

environment where individuals of all abilities can thrive. Our 

advocacy efforts are multifaceted, encompassing physical 

events and digital outreach initiatives strategically designed to 

bring about systemic change and create a more inclusive 

society. 

 

Advocacy Objectives: Creating an Inclusive Ecosystem 

1. Accessible and Affordable Therapies: We advocate 

for the availability of affordable therapies that enhance the 

quality of life and well-being of Persons with Disabilities 

(PwDs), ensuring they have access to essential healthcare 

services. 

2. Inclusive and Special Schools: Our advocacy focuses 

on promoting the establishment of schools that cater to the unique needs of Children with Special Needs (CwSN) 

while advocating for their integration into mainstream education whenever feasible. 

3. Vocational Skilling and Inclusive Education: We advocate for initiatives that empower PwDs with the skills and 

knowledge necessary for higher education, professional careers, and lifelong learning opportunities. 

4. Career Opportunities: Advocating for job opportunities that align with the skills and aspirations of PwDs, thereby 

reducing unemployment rates within this segment of the population. 

5. Awareness of Rights and Services: We strive to spread awareness about the rights and services available to PwDs, 

ensuring they receive the necessary support and accommodations to lead fulfilling lives. 

6. Promotion of National/International Initiatives : Collaborating with stakeholders to promote and support 

initiatives aimed at improving the lives of PwDs on both national and international platforms. 
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Diverse Advocacy Activities 

 

Our advocacy initiatives take various forms, both physical and virtual, each contributing to the realization of our inclusive 

vision: 

 

Physical Activities: 

¶ National Conference on Disability: Our flagship annual event serves as a platform for dialogue, sharing best 

practices, and forging partnerships to advance the cause of PwDs. 

¶ Stakeholder Engagement Events: Facilitating conversations and cooperation with government bodies, corporates, 

academia, media, and NGOs to create synergies and drive change. 

¶ Corporate Workshops: Empowering corporate entities to embrace inclusivity through workshops and guidance 

sessions. 

¶ Disability Sensitization Events: Conducting events that raise awareness and foster understanding of the challenges 

faced by PwDs. 

¶ Mobilization Camps: Reaching out to underserved communities to identify and support PwDs, ensuring that no one 

is left behind. 

 

Virtual Activities:  

¶ Social Media Outreach and Promotion: Leveraging digital platforms to raise awareness and advocate for 

inclusivity, reaching a wider audience and fostering community engagement. 

¶ Website Usage: Providing comprehensive information and resources for PwDs and their supporters, serving as a hub 

for knowledge and support. 

¶ Blogs, Articles, Podcasts: Sharing knowledge, stories, and insights to foster understanding and empathy, amplifying 

the voices of PwDs and their allies. 

¶ Media Coverage: Collaborating with the media to highlight the achievements and challenges of PwDs, driving 

public discourse and awareness. 

¶ Monthly Webi nars: Hosting informative sessions on various disability-related topics, providing valuable insights 

and practical guidance. 

¶ Newsletters and Bulletins: Disseminating updates and knowledge, keeping our stakeholders informed and engaged. 

 

Alumni Stories Promotion: 

¶ Sarthak k Sarathi: Sharing inspiring stories of individuals who have transformed their lives with Sarthak's support, 

demonstrating the power of resilience and determination. 

¶ Aces of Abilympics: Celebrating the remarkable achievements of Abilympics participants, showcasing their talents 

and capabilities on a global stage. 

¶ Beneficiary Stories: Showcasing the journeys of those who have benefited from our services, highlighting the impact 

of our programs on real lives. 

¶ Digital Platforms : Leveraging platforms like CapSarathi, RozgarSarathi, and GyanSarathi to amplify our advocacy 

efforts and reach a wider audience, harnessing the power of technology for social good. 

 

Advocacy Objectives and Outcomes 

 

Our advocacy activities are driven by clear objectives aimed at transforming the lives of PwDs and creating a more inclusive 

society. We measure our success by tangible outcomes such as increased awareness, policy changes, enhanced opportunities, 

and improved quality of life for PwDs. Over 165 Advocacy Events Conferences, Webinars, Workshops organized until now. 

 

Advocacy and Presence Beyond Borders 

 

Sarthak actively advocates for PwDs on various platforms: 

 

¶ Sector Skill Council of Persons with Disability (Governing Council Member) 

¶ National Award for Persons with Disability (Governing Committee) 

¶ National Fund for Persons with Disability (Governing Council Member) 

¶ National Action Plan for Persons with Disability (Governing Council Member) 

¶ Election Commission of India (Advisory Committee for Accessible Elections) 

¶ National Abilympics Association of India (Organizing Committee) 

 

Their international presence is expanding, with a chapter established in London and aspirations to extend their reach to other 

countries. 
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As we continue on our advocacy journey, we remain steadfast in our belief that inclusion is not just a goal; it's a fundamental 

right. We will continue to champion the cause of inclusivity for all, working tirelessly to build a world where everyone can 

contribute and thrive, regardless of their abilities. 

 

12. NGO CAPACITY BUILDING PROGRAM:  

 

At Sarthak, we are not only restricted to catering to the needs of persons with disability directly, but also equipping existing 

change makers with better capacity and strength. And, in this line, we have conducted an 11 Month NGO Capacity Building 

Program Telangana in support with Microsoft. At Capacity Enhancement Workshop broadly covers three components, 

namely, Technical, Operational, & Organizational. Customization of the same is decided post rapport building cum screening 

Workshop of NGO participants. 

 

¶ At Sarthak, we are not only restricted to catering to the needs of persons with disability directly, but also equipping 

exiting change makers with better capacity and strength. 

¶ And, in this line, we have conducted an 11 Month NGO Capacity Building Program at Telangana in support with 

Microsoft, in 2016-17. 

¶ In this workshop, various NGOs from Rural, and Semi-Urban areas working in the areas of skill building of persons 

with disability were provided 24 days training. It covered mix of varied toples based on participant's requirement and 

focusing over generalised betterment of procedures and practices of NGO. 

¶ Capacity Enhancement Workshop broadly covers three components, namely, Technical, Operational, & Organizational. 

Customization of the same is decided post rapport building cum screening Workshop of NGO participants. 

 

Technical Training:  

¶ One of the primary objectives of running NGO Capacity building is to instil technical know-how and basic understanding of 

computer usage, so as the same could be used for better planning and management of official tasks and operations. 

 

Operational Trainings:  

¶ Through customized training programs catering to the different needs of NGOs working in disability sector, trainees are 

equipped with the skills required to plan, organize, and manage their operations. 

 

Organizational Trainings: 

¶ It refers to training to Improvise and standardize the processes, and Monitoring and Evaluations skills to timely assess the 

progress. 

 

Impact created: 
 

¶ India Disability Empowerment Alliance (IDEA) formed 

¶ 750+ NGO partnered and growing. 

 

13. NATIONAL CONFERENCE ON DISABILITY  

 

National Conference was a unified approach towards the social inclusion of people with disabilities by analysing the different 

existing problems and issues and set major priorities of each 

in the disability sector. The Conference brought forth 

guidelines and tasks which will establish a background for 

SARTHAK and all other stakeholders to plan strategy and 

activities to be implemented. Therefore the proceeding of the 

conference was designed in a manner, such that each 

stakeholder has would share their experiences and 

challenges with people with disability.  

 
The panels were:  

¶ Panel of the Employers  

¶ Panel of Government Bodies  

¶ Panel of Medical Professional  

¶ Panel of NGOs  

 

The first National Conference was organized on September 12th, 2014 and was inaugurated by Late Dr A.P.J. Abdul 

Kalam, Honôble Former President of India. It showed a participation of more than 350 people from various sectors and 

across the country. It was an effort to bring all the important stakeholders in the process of rehabilitation of People with 

Disability into the main workforce. 
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14. CAMPUS CONNECT  

 

Sarthak actively engages with persons with disabilities within educational institutions, providing essential support and 

resources to assist them in seamlessly transitioning into the workforce. 

 

Sarthak collaborates with prestigious universities such as IIT and NIT, enabling access to a vast pool of candidates. Through 

our Campus Connect initiative, we offer specialized training programs, such as a 3-month course in Web Development. The 

curriculum covers a wide range of topics including HTML 5, CSS 3 with Bootstrap, JavaScript, TypeScript, Database and 

SQL, Spring 5.0, Soft Skills, and Angular framework. This comprehensive training equips individuals with the necessary 

skills and knowledge to excel in the field of web development, enhancing their employability and career prospects. 

 

IMPACT ASSESSMENT OF SARTHAK  

 

a. Strategic Intent and Planning 

 

i. What is the social or environmental challenge the organization and/or the instrument listed is addressing? Has this 

changed in the last year? 

 

Sarthak Educational Trust is a pioneering organization committed to tackling the multifaceted social challenge of providing 

comprehensive support for individuals with disabilities across India. With a steadfast focus on Health, Education, Vocational 

Training, Sustainable Employment, Awareness Generation, and Accessibility support, among other vital services, Sarthak 

Educational Trust has emerged as a beacon of empowerment over its illustrious 15-year journey. Through its unwavering 

dedication, the Trust has positively impacted the lives of over 75,000 individuals with diverse disabilities, catalyzing profound 

changes and fostering inclusivity within Indian society. 

 

Progress of Three Years:   

 

JEET 

SR. NO FY TRAINED PLACED 

1 FY 2021-22 5830 4082 

2 FY 2022-23 6107 4275 

3 FY 2023-24 6789 4189 

 

 

DIGITAL LITERACY 

SR. NO FY TRAINED 

1 FY 2021-22 5518 

2 FY 2022-23 6751 

3 FY 2023-24 10190 

 

EARLY INTERVENTION 

SR. NO FY THERAPY PROVIDED 

1 FY 2021-22 721 

2 FY 2022-23 775 

3 FY 2023-24 704 

 

Value-adds / Strengths of Sarthak.  

¶ Awareness generation - We are partnered with 750+ NGOôs through our IDEA (India Disability Empowerment 

Alliance) platform in PAN India location, through which we create awareness for our Skill building program in rural 

and urban areas by organizing capacity building workshop with pooling expertise of Sarthak to improve the processes, 

structures & capacity of resources to help them emerge as potential prospects for enabling intervention. 

 

¶ Digital solutions ï By providing access to our Information portal CapSarathi, itôs a joint initiative by Capgemini and 

Sarthak with an aim at reaching to every nook and cranny across India and providing information, services and support 

to people with disability (PwD) at a click. Rozgar Sarathi is an accessible online job portal of Sarthak which provide 

private as well as government jobs information to Persons with Disabilities. We are also in process to develop 

Gyansarathi (ELMS). This will be an exclusive electric learning management system for PwDs and 1st of its kind in 

the globe.  
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¶ Global Resource Centre - Sarthak Global Resource Centre model aims at providing services to PwDs i.e. Excellence 

in Skill Development, Early Intervention, Attitudinal Accessibility, Affordable technological solutions and preparing 

human resource to better cater to the needs and requirements of PwDs under a single roof.  

 

Problem Statement: 

In India, people with disabilities face significant barriers to education and employment opportunities. According to the World 

Bank, India is home to over 40 million people with disabilities, making up about 2-3% of the population. However, the 

majority of them lack access to quality education and vocational training, leading to high rates of unemployment and social 

marginalization. 

 

Extent of the Challenge: 

The challenges faced by individuals with disabilities in India are multifaceted. Many schools are not equipped to accommodate 

the diverse needs of students with disabilities, leading to exclusion from mainstream education. Even when educational 

facilities are available, there is often a lack of specialized support and resources for students with disabilities. This exclusion 

from education perpetuates a cycle of limited opportunities and economic dependence for individuals with disabilities. 

 

Causes: 

Several factors contribute to the educational and social exclusion of people with disabilities in India. These include societal 

attitudes and stigma towards disability, inadequate infrastructure and resources in educational institutions, and a lack of 

awareness and understanding about the rights and needs of people with disabilities. Discriminatory practices and inaccessible 

environments further compound the challenges faced by individuals with disabilities. 

 

Consequences: 

The consequences of exclusion from education and employment opportunities for individuals with disabilities are far-

reaching. Without access to education and vocational training, people with disabilities are more likely to experience poverty, 

social isolation, and dependence on others for basic needs. They are also at a higher risk of experiencing discrimination and 

violence, further exacerbating their marginalization within society. 

 

Organization's Role: 

Sarthak Educational Trust plays a crucial role in addressing these challenges by providing early intervention, inclusive 

education, vocational training and sustainable programs tailored to the needs of individuals with disabilities. Through their 

initiatives, they aim to create a more inclusive society where people with disabilities have equal access to education and 

employment opportunities. By offering specialized support services, advocacy, and awareness-raising activities, Sarthak 

strives to break down barriers and empower individuals with disabilities to lead independent and fulfilling lives. 

 

Instrument of Change: 

The organization employs various strategies to tackle the issue at its roots. These include implementing inclusive education 

programs in mainstream schools, establishing vocational training centers equipped with accessible infrastructure and 

specialized instructors, and collaborating with government agencies and other stakeholders to promote policy reforms and 

create a more enabling environment for people with disabilities. Through their holistic approach, Sarthak Educational Trust 

aims to address the systemic barriers that hinder the full participation and inclusion of individuals with disabilities in Indian 

society. 

 

ii. How is the organization attending to the challenge or planning to attend to the challenge? Has this changed in the 

last year?  

Sarthak Educational Trust consistently demonstrates a proactive approach to addressing challenges, ensuring adaptability and 

resilience through meticulous planning and preparedness. The organization's robust framework, encompassing Plan A, B, and 

C, equips it to navigate uncertainties effectively and mitigate risks. An exemplar of this strategy was evident during the onset 

of the COVID-19 pandemic. Previously reliant on offline (in-person) training modalities, Sarthak swiftly transitioned to online 

platforms in response to the global crisis. This strategic shift enabled uninterrupted delivery of services during the pandemic, 

underscoring the organization's agility and commitment to its mission. Despite the unprecedented circumstances, Sarthak's 

unwavering dedication to serving individuals with disabilities remained steadfast, reflecting its proactive stance in overcoming 

challenges. 

 

iii. Who is being impacted (target segment)? Has this changed in the last year? 

The primary target segment impacted by Sarthak Educational Trust's initiatives comprises individuals with disabilities across 

India and there is no change in the last year.  
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iv. What will be the outcomes of the activities, intervention, programs or project? Disclosure should include positive 

and potential unintended negative outcomes. 

 

Positive Outcomes: 

1. Early Intervention Services: Providing timely support for developmental needs. 

2. Enhanced Education Access: Improved literacy and academic achievement. 

3. Skill Development: Increased employability and sustainable livelihoods. 

4. Social Inclusion: Fostering acceptance and integration within communities. 

5. Empowerment: Instilling confidence for active participation in society. 

6. Advocacy Impact: Contributing to policy reforms for disability rights. 

7. Additional Services: Offering comprehensive support tailored to individual requirements. 

 

Potential Unintended Negative Outcomes: 

1. Dependency Risk: Possible overreliance on provided services. 

2. Stigmatization: Instances of discrimination impacting well-being. 

3. Economic Displacement: Competition or displacement in the workforce. 

4. Accessibility Challenges: Persistent issues in accessing certain services. 

5. Overlooked Needs: Risks of disparities within the disability community. 

 

Continual evaluation ensures addressing unintended negative consequences through adaptive programming and feedback 

mechanisms. 

 

b. Approach: 

 

i. Baseline Status/Need Assessment/Context Description: 

At the start of Sarthak Educational Trust's activities, interventions, programs, or projects, the baseline status typically includes 

a comprehensive assessment of the existing challenges faced by individuals with disabilities in India. This includes limited 

access to quality education, vocational training, and sustainable employment opportunities, as well as societal stigma and 

discrimination towards people with disabilities. The context description also highlights the lack of inclusive policies and 

infrastructure to support the needs of this demographic. 

 

ii. Past Performance Trend: 

The past performance trend of Sarthak Educational Trust demonstrates a consistent commitment to improving the lives of 

individuals with disabilities through its various initiatives. Over the years, the organization has witnessed steady growth in 

terms of the number of beneficiaries served, the expansion of its programs and services, and the positive impact achieved in 

empowering individuals with disabilities. 

 

iii. Solution Implementation Plan and Measures for Sustainability: 

The implementation plan of Sarthak Educational Trust involves a multi-faceted approach that includes early intervention, 

inclusive education programs, vocational training, sustainable employment initiatives, awareness campaigns, advocacy 

efforts, and partnerships with government agencies and other stakeholders. To ensure the sustainability of its outcomes, the 

organization focuses on capacity building, skill development, and creating inclusive environments. Material changes in the 

implementation model, if any, are adapted in response to evolving needs and emerging challenges. 

 

iv. Alignment with Sustainable Development Goals (SDGs)/National Priorities/State Priorities/Developmental 

Priorities:  

Sarthak Educational Trust's solutions align closely with several Sustainable Development Goals (SDGs), including Goal 4 

(Quality Education), Goal 8 (Decent Work and Economic Growth), Goal 10 (Reduced Inequalities), and Goal 17 (Partnerships 

for the Goals). By empowering individuals with disabilities through health, education, training, and employment opportunities, 

the organization contributes to the broader national and global agenda of inclusive growth and social development. 

 

v. Stakeholder Feedback Incorporation: 

Sarthak Educational Trust actively incorporates stakeholder feedback into its planning and decision-making processes. This 

includes feedback from beneficiaries, their families, partner organizations, and other relevant stakeholders. The organization 

conducts regular surveys, focus group discussions, and consultation sessions to gather input and insights, which are used to 

refine and improve its programs and services. 

 

vi. Mitigation of  Risks: 

In the past year, Sarthak Educational Trust has identified various risks to the achievement of its desired impact, including 

funding constraints, logistical challenges, and the impact of external factors such as the COVID-19 pandemic. These risks are 

being mitigated through proactive measures such as diversifying funding sources, enhancing technological capabilities for 

remote service delivery, and strengthening partnerships with key stakeholders to adapt to changing circumstances. 
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Heads Risks Owner Probability Impact Mitigation 

Mobilization of 

Beneficiaries 
Outreach 

Mobilization 

Manager 
Medium High 

Primary & Secondary 

Outreach 

Counselling 
Less Conversion in 

training 

Helpdesk 

Manager 
Medium High 

Capacity Building & 

Refresher Training of 

Helpdesk 

Training Drop-Outs 
Training 

Manager 
Medium High 

High enrollment of trainees 

with Trainers 

Jobs to PwDs 
Family Resistance for 

Job 

Placement 

Manager 
Medium High 

Counselling of Trainees & 

Parents 

Job Retention 
High Salary 

Expectation 

Placement 

Manager 
Medium High 

Regular feedback from 

trainees & employers 

 

c. Impact Scorecard: 
 

i. Monitored Metrics and Trend:  

Sarthak Educational Trust monitors a range of metrics to assess its impact, including the number of beneficiaries served, 

employment placement rates, income levels of beneficiaries, and satisfaction levels among stakeholders. The trend over time 

reflects an upward trajectory in terms of the reach and effectiveness of the organization's interventions. 
 

Sarthak is using Internal MIS (Management Information System) ï Which helps management to monitor real time 

performance of the team of all respective verticals i.e. Mobilization, Couseling, Training, Placement, Post Placement connect, 

HR, Admin, Finance, etc.  
 

Following reviews are being conducted on different frequencies by the management i.e. 

¶ Daily Reviews with Vertical Managers. 

¶ Weekly Reviews with Operations Leaders- India 

¶ Monthly Review with Founder & CEO 

¶ Quarterly Reviews with respective Advisory Board Members 

¶ Internal Audits are also conducted by Internal Auditors appointed for Operations/ Finance and its audit report is 

reviewed by Internal Audit Committee post audit of each quarter.  

ii. Impact on Target Segment(s) in Reporting Period: 

In the reporting period, Sarthak Educational Trust has continued to make significant strides in empowering individuals with 

disabilities. This includes providing access to quality education, equipping them with vocational skills, facilitating sustainable 

employment opportunities, and fostering social inclusion and acceptance within communities. The impact is evident in the 

improved livelihoods, enhanced self-confidence, and greater independence demonstrated by beneficiaries. 
 

4 Level control system have been established for each respective vertical. 1st Level of monitoring is done by respective Center 

Manager appointed at ground level in the center, 2nd level of monitoring is done by Vertical Managers appointed in Head 

Office for each respective vertical. 3rd Level of monitoring is done by respective Regional Managers appointed for different 

zones. 4th Level of overall Monitoring and supervision is done by Operations Leader ï India & CEO respectively.  
 

iii. Beneficiary/Stakeholder Validation: 

The impact of Sarthak Educational Trust's programs and interventions is validated through beneficiary surveys, feedback 

mechanisms, and stakeholder consultations. These validation processes provide valuable insights into the effectiveness and 

relevance of the organization's initiatives, helping to inform future planning and decision-making. 

 

KEY STAKEHOLDER EXPECTED ROLE 

PwDs Direct Beneficiary 

Parents Indirect Beneficiary 

Corporates Hiring partners 

NGOôs Community partner 

Government Outreach partner 

Funding partner Donor (Extending CSR support to PwDs) 

 

INTELLECTUAL PROPERTY RI GHTS 
 

Sr. No. Particulars Status 

1 Trade Name /Logo 

 

Registration is under 

process  

2 Domain name https://sarthakindia.org/ Registered 

https://sarthakindia.org/
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IMMOVABLE PROPERTIES  

Following table provides information regarding corporate office & registered offices used by our Trust in India: 

 

Freehold Property: 
 

S. No. Property Address Area Usage 

1. 
Sarthak Global Resources Center Block C, Uday Nagar, 

Sector 45, Gurugram, Haryana 122022 
807 sq mt Corporate Office 

2 
Office Num 503 Royal Enclaves Parsi Panchayat Road 

Andheri East ï 400069 
782.22 sq ft. Region Office 

 

      Leasehold Property: 

 

S. 

No. 

Property Address Usage Details of the 

Deed/Agreement 

Tenure of 

Agreement 

License 

Fee/Rent 

1 Building No.1, 

Mohammadpur, Near Bhikaji 

Cama Place, New Delhi - 

110066 

Registered 

Office  

Lease Deed dated 1st 

day of April 202 

between Mr Gurjan Vir 

Singh and our Trust 

A period of 60 

months 

commenced from 

1st day of April 

2023 (subject to 

renewal) 

Rs. 22,050 per 

month 

2 Beltola college Road, House 

no 52, District- Kamrup 

(Metro) ï 781028 

Region 

Office  

Lease Deed dated 1st 

day of October 2023 

between Kishori 

Ranjan Baishya and 

our Trust 

A period of 11 

months 

commenced from 

1st day of October 

2023 (subject to 

renewal) 

Rs. 33,600 per 

month 

3 Ray Shanti Plaza, Shop No -1, 

Kanti Factory Road, 

Kankarbagh, Rajendra Nagar, 

Patna - 800026 

Region 

Office  

Lease Deed dated 1st 

day of August 2023 

between Mr Anil 

kumar and our Trust 

A period of 11 

months 

commenced from 

1st day of August 

2023 (subject to 

renewal) 

Rs. 35,000 per 

month 

4 #47-9-7, flat no - 101, Jetti 

Vigneswara Classic, Beside 

lane of Hotel Bez Krishna, 3rd 

Lane, Dwarakanagar, 

Visakhapatnam - 530016 

Region 

Office  

Lease Deed dated 1st 

day of April 2022 

between Mrs Jetti 

Subbalaxmi and our 

Trust  

A period of 36 

months 

commenced from 

1st day of April 

2022 (subject to 

renewal) 

Rs. 50,000 per 

month 

5 R.M. Parikh Day Care Centre 

3 Floor, Sumeru Commercial 

Centre Oppo. Karnavati Shoe 

Bazaar Paldi, Ahmedabad 

380007 

Region 

Office  

Lease Deed dated 16th 

day of August 2021 

between Mrs Nandini 

Rawal and our Trust 

A period of 36 

months 

commenced from 

16th day of August 

2021 (subject to 

renewal) 

Rs. 15,000 per 

month 

6 No.91/1-1 First Floor, Infantry 

Road, Bangalore 560001 

Region 

Office  

Lease Deed dated 1st 

day of February 2024 

between Mr Anees 

Azeez and our Trust 

A period of 11 

months 

commenced from 

1st day of February 

2024 (subject to 

renewal) 

Rs. 84,000 per 

month 

7 534, 5th Floor, Clover Centre, 

Camp, Pune, 411001 

(1200sqft) 

Region 

Office  

Lease Deed dated 1st 

day of May 2022 

between Mr Totty 

Dhunji, Mr. Honi 

Dhunji, Mrs Ayesha 

Mahir meheta and our 

Trust 

A period of 36 

months 

commenced from 

1st day of May 

2022 (subject to 

renewal) 

Rs. 50,000 per 

month 

8 701, Tulsee Building opposite 

teen petrol pump Thane West 

Region 

Office  

Lease Deed dated 24th 

day of January 2022 

A period of 36 

months 

Rs. 97,316 per 

month 
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(Near Railway Station) Thane 

ï 400602 

(1075sqft) 

between Mr 

Kalikapradas, Mr. 

Rambachan Yadav, 

Mr.  Sandeep Raja 

Ram Bane and our 

Trust 

commenced from 

1st day of January 

2023 (subject to 

renewal) 

8 C-71, Ground floor Balaji 

Tower, Indrapuri, Bhopal ï 

462021 

(2000sqft) 

Region 

Office  

Lease Deed dated 14th 

day of July 2023 

between Shri Ram 

Kumar Bansal and our 

Trust 

A period of 11 

months 

commenced from 

14th day of July 

2023 (subject to 

renewal) 

Rs. 50,910 per 

month 

9 H.no 204/B/1A Atam Nagar, 

Near Manmohan Saini Public 

School, Ludhianaï141003 

Region 

Office  

Lease Deed dated 1st 

day of September 2023 

between Mr. 

Bishambar Ratan and 

our Trust 

A period of 36 

months 

commenced from 

1st day of 

September 2023 

(subject to renewal) 

Rs. 25,000 per 

month 

10 Old No- 40, New No- 89, 

Harrington Road, Chetpet, 

Chennai ï 600031 

(1870sqft.) 

Region 

Office  

Lease Deed dated 1st 

day of July 2022 

between Mrs 

Hepzibabh Hema Roy 

and our Trust 

A period of 36 

months 

commenced from 

1st day of July 2022 

(subject to renewal) 

Rs. 60,000 per 

month 

11 B-177, Shalimar Garden Main, 

Ghaziabad, UP - 201005 

Region 

Office  

Lease Deed dated 20th 

day of January 2022 

between Shri Yashpal 

Gupta and our Trust 

A period of 36 

months 

commenced from 

20th day of January 

2022 (subject to 

renewal) 

Rs. 40,000 per 

month 

12 D-64/92, A, Madhopur, Sigra, 

Near BSNL Office, Opposite 

Hero Service Center, Varanasi 

- 221010 

Region 

Office  

Lease Deed dated 20th 

day of January 2022 

between Shri Yashpal 

Gupta and our Trust 

A period of 36 

months 

commenced from 

20th day of January 

2022 (subject to 

renewal) 

Rs. 40,000 per 

month 

13 182, Canel Street,Sree 

Bhumi,Lake Town, Kolkata - 

700048 

Region 

Office  

Lease Deed dated 1st 

day of January 2024 

between Mr. 

Aniruddha Chatterjee 

and our Trust 

A period of 11 

months 

commenced from 

1st day of January 

2024 (subject to 

renewal) 

Rs. 60,500 per 

month 

14 Amsricentral court ground 

floor. Old lancer lane. Near 

Srikara Hospital. 

Secunderabad, Telangana - 

500025 
 

Region 

Office  

Lease Deed dated 1st 

day of June 2023 

between Dr. Rama 

Saraswati Swami and 

our Trust 

A period of 36 

months 

commenced from 

1st day of June 

2023 (subject to 

renewal) 

Rs. 67,598 per 

month 

 

               Human Resource 
 

Serial 

No. 

Designation No. of Employees 

1 Social Media Executive 1 

2 HR Manager 1 

3 Accounts Manager 1 

4 E.I Head 1 

5 Advocacy Officer 3 

6 Idea Leader 1 

7 Web Developer 1 

8 Mobilization Team 18 

9 Assistant Accounts Manager 1 
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10 Special Educator 2 

11 VI-Facilitator 1 

12 NAAI Manager 1 

13 Java Developer 1 

14 Helpdesk Team 20 

15 Accounts Officer 2 

16 Physiotherapist 1 

17 NAAI Coordinator 1 

18 Content Writer 1 

19 Training Team 44 

20 Admin Executive 1 

21 Occupational Therapist 1 

22 Regional/Project Manager 10 

23 Placement Team 27 

24 HR Officer 1 

25 Speech Therapist 3 

26 Employment Manager 2 

27 Site Engineer 1 

28 VI-Employment Officer 1 

29 Office Assistants 20 

30 MIS Coordinator 1 

Total 
 

170 

 

              OUR GOVERNMENT PARTNE RS 

 

 

                 OUR HIRING PARTNERS  
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OUR NGO PARTNERS 
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HISTORY  AND MAIN  OBJECTS 
 

Corporate profile  

Sarthak Educational Trust ("Trust" or "Issuer"), founded in 2008, is a Public Charitable Trust established in Vikaspuri, 

New Delhi. It was officially registered on July 04, 2008, under the Indian Trusts Act, 1882, with registration number 

9946 issued by the Sub-Registrar office, New Delhi ("SR"). 

 

Registered Office of our Trust  

The Registered Office of our Trust is located at DG II/248A, Vikas Puri, New Delhi-110018 and Corporate office at 

Sarthak Global Resources Center, Plot No 23/2, Sector 45, Gurugram, Haryana 122022 

 

Main objects of our Trust  as stated in the Trust  Deed: 

 

The Objects of the Trust are: 

 

1. To Establish, construct, acquire, run or aid welfare centers and also to take up and implement the schemes for the 

welfare of all persons, irrespective of caste, creed, color, nationality etc. 

2. To establish, promote, setup, run, maintain, assist finance support and/or aid to or help in setting up and/ or 

maintaining and / or running schools and other institutions orphanages, widow homes, lunatic asylums, poor house 

or other establishments for relief andor help to the poor, old and infirm people and / or restitutes and to provide an 

education of Religious Values system. 

3. To free the human mind from dogmatic rituals and to create a forum for nourishing human wisdom. 

4. To offer courses study programs, workshops and seminars in various fields of Religious Philosophy, theology and   

traditions. 

5. To sustain an interfaith dialogue for creating a peaceful co existing Pluralistic society. 

6. To improve education, promote literacy and value based education and self-employment and to open, found establish, 

promote, set-up, run, maintain, assist, finance, support and / or aid or help in setting up and/or maintaining and / or 

running schools, colleges, lecture halls and other establishments or institutions for advancement of education and of 

knowledge in arts, science, literature, humanities and all other useful subjects in all their manifestations. 

7. To train society to uplift their communities and to unleash their Latent potential and to conduct training programs to 

achieve the above objectives. 

8. To open, found, establish, promote, setup, run, maintain, assist, finance, support and / or aid or help in setting up and 

or maintaining and or running hospitals, charitable dispensaries, maternity homes, child welfare centers, 

convalescent homes, sanatoriums, hostels and other similar institutions or centers for rendering or providing medical 

relief and / or aid to the suffering humanities or for research centers and institutions for promotion of research 

Defendant education for medical science including surgery. 

9. To give, provide and/or render help and assistance in cash or kind to poor and/or destitute people, foster children, 

widows, etc and to give, provide and/or render help and assistance to and / or implement any scheme for providing 

lively hood and upliftment of the poor. 

10. To open, fund, establish, construct, acquire, run and aid research institutions and laboratories for the advancement 

of knowledge for the dissemination of knowledge among the public at large and not for profit. 

11. To maintain, manage or take over any charitable educational or cultural institution with which the objects of the trust 

are wholly or substantially incidental. 

12. To give or establish prizes/awards to recognize the services rendered by individuals or institutions on lines similar 

to the objects of the trust in order to motivate or stimulate persons working in such fields. 

13. To assist finance, incur expenses wholly or partly for any social obligation. And to grant, pay or give scholarship 

stipends, prizes, rewards allowance and other financial assistance or help in cash or kind to students with a view to 

help them in prosecuting their studies in schools, colleges, educational institutions, technical institutions, art schools, 

institutions teaching commercial and other arts including teaching of cultural arts or other training, research or 

educational works in India or abroad. 

14. To co-operate, collate, collaborate with or in any other manner supplement or complement the efforts, activities of 

any other institution/organization which has objects similar to those of this trust and the object of which are cognate 

with the policies and principles of this Trust. 

15. To give provide or render monetary aid to the teachers, staff and other employees of the Trust or to their wives, 
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children or other relatives or dependents, to make payments towards insurance and to form and contribute to 

Provident and benefit Funds for the benefit of any persons employed by the Trust or the wives, children or other 

relatives or dependents of such persons. 

16. To publish and or publishing books, pamphlets, periodicals, newspapers and to distribute pre-recorded religious 

thoughts in form of tapes in India or outside for the spread and advancement of education and culture. 

17.  To accept donations in cash or kind and to raise funds by advertisements in publications of the Trust, by arranging 

charity shows, by accepting fees and subscriptions, and other methods. 

18.  To give donations in cash or kind to mother institutions having similar object or objects and/or to help such 

institutions in any other manner; 

19.  To purchase, acquire on lease or otherwise, immovable properties and to construct maintain and manage the same 

or other movable properties necessary for the purpose of the Trust; 

20. To support, finance, and assist any other societies institutions and organizations, national or international in the 

pursuit of all or any of - the above objects. 

21. To network and collaborate with other organizations to reinforce and promote the above objectives and to train grass 

root workers to achieve the above objectives 

22. To promote, assist and or maintain all activities by whosoever carried on or wherever carried on in India in 

conformity with the objects of the Trust and as are conductive to the well being and general welfare of the nation or 

are conductive for advancement of the term of their decision or agreement and to authorize two or more of the 

trustees to execute suc documents, deeds, papers, etc. as may be necessary in connection therewith. 

 

About Sarthak: 

 

Sarthak Educational Trust, a recipient of the National Award in 2023, is a distinguished non-profit organization dedicated 

to socio-economic development. Our mission is to empower and include Persons with Disabilities (PwDs) to foster their 

socio-economic independence, enabling them to become active contributors to society.  

 

Established in 2008, Sarthak Educational Trust has become a formidable force in empowering Persons with Disabilities 

(PwDs) throughout India. Operating across 25 strategic locations, our mission is to create a society where PwDs not only 

thrive but also make significant contributions. Our impactful initiatives have positively impacted over 0.2 million PwDs, 

directly assisting 0.06 million individuals through a diverse range of services. Since our establishment in 2008, Sarthak has 

remained steadfast in our commitment to supporting the most vulnerable members of our community ï the Divyangjan ï 

through comprehensive life cycle support. 

 

Our interventions include innovative skilling programs like Job Employment & Entrepreneurship Training (JEET), 

which provide market-relevant skills in just three months. We also emphasize digital proficiency, a vital skill in today's 

world, and offer specialized training through our VI Training program for those with visual impairments. 

 

We strongly advocate for Early Intervention and Inclusive Education, addressing PwDs' needs in their formative years and 

promoting their integration into mainstream educational settings. 

 

Our collaborations with over 2000+ industry partners span various sectors, facilitating sustainable employment for PwDs. 

The National Abilympic Association of India (NAAI)  serves as a platform to showcase the remarkable talents of PwDs 

globally. Within the India Disability Empowerment Alliance (IDEA) , we encourage collaboration among NGOs and the 

sharing of best practices. 

 

Through our Advocacy Activities, we champion the rights and needs of PwDs, advocating for policies and practices that 

create a more inclusive society, aiming to eliminate barriers and promote equal opportunities for PwDs in every sphere of 

life. 

 

In the digital realm, our initiatives bridge crucial gaps with CapSarathi, a comprehensive Information App & Portal; 

RozgarSarathi, a Job Portal connecting PwDs with real-time employment opportunities; and GyanSarathi, an E-learning 

platform tailored to the distinctive learning requirements of PwDs. 

 

Sarthak's foray into the global arena is exemplified by the establishment of its Global chapter in the United Kingdom in 

2021. This chapter serves as a nexus for connecting with over 50 organizations across 8+ countries, including esteemed 

entities like the World Bank Group, Asia Pacific Development Center on Disability, and Ford Foundation. These 

partnerships facilitate advocacy, events, and volunteerism, while also providing valuable insights into disability scenarios 

worldwide. 
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In order to reduce the skill gap in employable young PwDs Sarthak has started a state-of-the-art Global Resource Center 

(GRC) in Sector-45, Gurugram, Haryana Sarthak, inaugurated by Honôble Vice President of India. It is an effort to meet 

the aspirations of disability sector, through ensuring quality and standard services to Persons with Disability (PwDs) across 

civil societies, complete and comprehensive understanding of disability by all stakeholders and guided orientation of new 

entrants in the sector. It will also serve as a unique hub for research, technology innovation and a one-stop source to access 

any information and support related to disability sector. 

 

                    Key Milestones Achieved: 

 

The table below sets forth Key Milestones Achieved by the Trust: 

 

Financial 

Year 

Key Events and Achievements 

2004-2008 ¶ Started Medical transcription training and employment with a batch of 8 Visually Impaired 

candidates by converting Dental Clinic to a small training centre.  

¶ Undertook Job Fairs and sensitization of Corporate through meetings and workshops for hiring 

of PwDs 

2008-2012 ¶ Sarthak was founded in Delhi and registered as a Trust.  

¶  Initiated sensitization activities and job fairs across India, with Corporates to hire PwDs with 

visual impairments, speech and hearing impairments, locomotor disabilities. 

2012 ¶ First Training & Employment Centre established in Mohammadpur, Delhi. 

2013 ¶ Sarthak Educational Trust had an opportunity to present about its programs and activities at the 

National HRD meet in New Delhi on March 28, 2013.  

¶  Launched its new website on April 15, 2013. 

2014 ¶  Started first Early Intervention Centre in Delhi for providing therapies and rehab services to 

Children with Disabilities.   

¶ Sarthak Educational Trust presented at the National Skill Development Corporation on ñSkill 

Development of PWDò on August 05th, 2014. 

2016 ¶ Handed over the reins of National Abilympic Association of India to Sarthak by Government 

of India.  

2017 ¶ Accredited by Charities Aid Foundation (CAF) for standard operating procedures across 

centers and systematized management practices. 

¶ Accredited by Credibility Alliance. Listed on Asian Venture Philanthropy Network (AVPN) 

Platform. 

2018 ¶ Organized 8 Regional and 2 National Abilympics competitions across India.  

¶ Organized the 5th National Conference on Disability. 

2019 ¶ Launched the Indian Disability Empowerment Alliance (IDEA). 

2020 ¶ Organized trainings for nationally selected PwDs for international competitions.  

¶ Launched Cap Sarthi. 

2021 ¶ Conducted online skill assessment camps at the national level.  

¶  RozgarSarathi's Job Portal Empowered 25,000 PwDs.  

¶ Republic TV covered the Ghaziabad Early Intervention Centre for a news segment.  

¶ Started online training sessions for parents. 
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¶ Created content for an E-Learning Management Solution for home-based activities during online 

sessions. 

2022-2023 ¶ Assigned an NGO grading of IRR NGO 3 for good operational and financial performance. 

¶ Represented India in the International Abilympics in Moscow.  

¶ Opened up a UK chapter.  

¶ Dr. Jitender Aggarwal delivered a talk in TEDXKIIT University. 

¶ Organized trainings for PwDs for international competitions. 

2023-2024 ¶  Launched GyanSraith's minimum viable product (MVP). 

¶   Inaugurated Global Resource Centre in Gurugram.  

¶  Organized the 10th National Conference on Disability. 

¶   National Award for exceptional work in the field of Disability. 

¶  Secured medals in International Abilympics. 

 

Key awards, accreditations or recognitions 
 

The table below sets forth some of the accreditations or recognitions bagged by the Trust: 

 

Financial year Milestone 

2012 ¶ Certificate of Recognition for meaningful contribution in the field of Differently Abled by Tech 

Mahindra Foundation on the occasion of World Disability Day. 

2014 ¶ Speaker award in 37th Annual Conference of Association of Otolaryngologists of India 

Conference 

¶ Awarded by Sri Aurobindo College, University of Delhi for óSynchronizing Education and 

Employment Opportunities for Visually Challengedô 

2015 ¶ Exceptional Achievers Award by Government of Delhi 

¶ Best NGO Award by Punjab State Government   

2016 ¶ Awarded as the Best NGO at the eNGO Award organized by Digital Empowerment Foundation 

(DEF) 

¶ Certificate of Partnership with National Skill Development Corporation     

¶ Felicitated at the 4th National CSR Summit 2016 on Sustainable Development Goal No:4 by      

Shikhar Organisation for Social Development. 

¶ Swayam Siddha Samman by JSPL Foundation in 2016 

2017 ¶ Felicitated by Accor Hotels for providing sustainable employment opportunities to person with 

disabilities. 

¶ Felicitated at Awards & Conclave Event by Sambodhi Research Organisation, New Delhi.   

¶ Awarded for bringing Olympic and Paralympics Moment in India at the Sports India Awards 

by IISGS (Indian International Sporting Good Show). 

¶ Felicitated at the International Excellence Award for Service towards People with Disabilities by 

Association of Special Educators and Allied Professionals     

¶ CSR Excellence Award at India International CSR Conclave     

¶ Social Change Award for contribution in enabling the differently-abled to live their life with  
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dignity and respect. 

¶ Awarded with The Impact Awards 

2018 ¶ Felicitated by Leadership and Organizational Development 

¶ Felicitated by NSDC and Skill India  for special mention award under category for empowering 

specially abled people Certificate of Appreciation and Participation for World Skills Asia- Abu 

Dhabi 

¶ Felicitated by India Skills   

¶ Certificate of Commendation by Gilard Electronics Pvt.Ltd. for contributing towards creating an 

Inclusive society for PwDs 

¶ Awarded for Qualifying in Top-30 Skill Development Projects in India for Sarthak Skill 

Building Training Programme by SKOCH Group . 

¶ Felicitated under category Sustainable Solutions Changing India for empowering the disabled by 

Social Change Awards. 

¶ Felicitated at Awards & Conclave Event by Sambodhi Research Organisation, New Delhi 

¶ Awarded for Qualifying in Top-50 Smart Education Projects in India for Sarthak Inclusive 

Education center by SKOCH Group . 

2019 ¶ Felicitated by Mega Star Amitabh Bachchan during Kaun Banega Crorepati Season 12 

¶ Felicitated by GT Sabera Award under the category of Change makers. 

¶ Felicitated by PHD Chamber to for being a distinguished speaker on panel entitled, 

ñMainstreaming the marginalized through Digital Inclusionò. 

¶ GMRVK  and National CSR Network with Certificate of Appreciation for sharing his valuable 

knowledge as Guest speaker at the ñSeminar on CSR for Persons with Disabilitiesò. 

¶ Felicitated by Capgemini for promoting innovation in skilling of youth with disabilities. 

2020 ¶ Best D & I  (Diversity and Inclusion) Practices of Asia Governing Council Commendation 

Award 

¶ Felicitated by Cognizant Foundation Appreciation Award in recognition of strategic partnership 

in making a difference in lives of many. 

2021 ¶  Business World Disrupt Social Impact Award of Excellence by BW Businessworld 

¶ Mary Glowery Liliane Kelmans Disability  Award 

¶ Felicitated with Mahatma Award 

¶ The 22nd NCPEDP - Mindtree Helen Keller Award 2021 

2022 ¶ Dr. Batra's Positive Health Award  

¶ Business World disrupt Social Impact award  

¶ Zero Project Award for Digital Transformation  

¶ Tata Steel Foundation - Sabal Awards in Changemaker category 

2023 ¶ National Award on Disability by Honôble President of India Smt. Droupadi Murmu . 

¶ Dr. Jitender Aggarwal elected in International Executive Committee of International Abilympics 

Federation, Japan in March 2023 amongst the 8 International Members 

¶ Nomination to Diversability Internationalôs 4th annual 2023 D-30 Disability Impact List as Honoree. 
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¶ 11th AIWEFA Nina Sibal Memorial  Award 2023 

¶ Nobel Foundation, Ludhiana for serving the disability community in India 

¶ National Award on Disability in 2023 by the Department of Empowerment of Persons wuth 

Disabilities (DEPwD), Ministry of Social Justice & Empowerment (MSJE) 

 

For additional details on the Our Projects and Time Travel of our Trust, see óOur Businessô on page 29 of this  Fund- 

Raising Document. 
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OUR MANAGEMENT  

 

Board of Trustees or Governing Body 

 

As of the date of this Fund-Raising Document, we have our Founder and 3 (Three) Trustees on the Board. 

 

Sr. No. Name, Age, Designation, Date of Appointment and Address 

1. Dr. Jitender Aggarwal 

Age: 48 years 

Designation: Founder & CEO 

Date of Appointment: July 04, 2008 

Address: Ground Floor Plot No. 99, Sector 40, 

Gurgaon, Haryana-122001  

2.  Dr. Dinesh Jain 

Age: 53 years 

Designation: Board Of Trustee 

Date of Appointment: July 04, 2008 

Address: House No. 203 Dharam Kunj Apartment, Rohini Sector 9, 

North West, Delhi-110085 

3. Mr. Ratan Lal Aggarwal 

Age: 72 years  

Designation: Board Of Trustee 

Date of Appointment: July 04, 2008 

Address: 557, Ward 7, Mandi Aleli Mahendragarh, 

Haryana-123021     

4. Adv Madan Lal Garg 

Age: 57 years  

Designation: Board Of Trustee 

Date of Appointment: July 04, 2008 

Address: 622 Vir Apartments Plot No. 28, Sector 13, Rohini 

North West, Delhi-110085   

 

Brief  Profile of the Founder and the Board of Trustees of our Trust  
 

Dr. Jitender Aggarwal (Founder & CEO) 
 

Dr. Jitender Aggarwal, who became a Person with Disability after losing his eyesight in 2004, has devoted himself to 

empowering individuals with disabilities. In 2008, he founded the not-for-profit organization 'Sarthak Educational Trust' 

with a focus on providing skills training and ensuring sustainable employment opportunities for this community. Prior to 

establishing Sarthak, Dr. Aggarwal practiced as a dental surgeon for six years until 2004. Under his visionary leadership, 

Sarthak has positively impacted the lives of 2 million Divyangjan, with 0.6 million individuals directly benefiting from skill 

development and placements across over 2,000 companies. This remarkable work led Sarthak Educational Trust to receive 

the National Award in 2023 for the best NGO in the field of Disability, conferred by the Ministry of Social Justice & 

Empowerment and presented by the Honorable President of India. 
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Dr. Dinesh Jain (Member of Board of Trustees) 
 

Dr. Dinesh Jain, aged 53, is a dentist by profession. He obtained his BDS degree from Babuji Dental College in Davangare, 

Karnataka, in 1996, and completed his internship at Rohtak Dental College. In 1997, he established his own clinic, "Dinesh 

Dental Clear Clinic," located on Lawrence Road, New Delhi. Concurrently, he also served as a dentist at Jain Muni 

Roshanlal Hospital and Muni Mayaram Jain Hospital. Currently, Dr. Jain continues to run his clinic while concurrently 

serving as a trustee at Sarthak Educational Trust since 2008. 

 

Mr. Ratan Lal Aggarwal  (Member of Board of Trustees) 
 

Mr. Ratan Lal Aggarwal, aged 72, is a businessman by profession. He received his education at Ateli Mandi in Haryana 

from a government school. After completing his education, he joined the family business. Currently, he manages his own 

business (shop) while also serving as a trustee at Sarthak Educational Trust since 2008. 

 
Adv Madan Lal Garg (Member of Board of Trustees) 
 

Mr. Madan Lal Garg, aged 57, is a lawyer by profession. He obtained his LLB degree from Maharishi Dayanand University 

in Rohtak in 1991 and has been practicing law in Rohini, Delhi under the firm Madan Garg & Advocates. Currently, he 

manages his own law firm based in Rohini while also serving as a trustee at Sarthak Educational Trust since 2008. 

 

Key managerial staff of our Trust  

 

Dr. Suman Aggarwal (Strategic Leader) 
 

Dr. Suman Aggarwal's journey has been nothing short of extraordinary, marked by excellence in dentistry and educational 

leadership. Initially practicing dentistry privately for fifteen years after earning her Bachelor of Dental Surgery degree, she 

took a pivotal turn when she joined Sarthak Educational Trust from its inception. In 2014, she officially joined Sarthak as 

the Project Manager for Early Intervention programs, focusing on assisting children with diverse needs. Over time, her role 

evolved, and she now serves as the Strategic Leader at Sarthak, spearheading initiatives to advance Early Intervention and 

inclusive education, ensuring every child receives equitable opportunities for learning and development. Her notable 

appearance as a guest on the esteemed TV show "Kaun Banega Crorepati (KBC)-Karamveer series" on behalf of Sarthak 

further underscores her commitment to driving positive change. Dr. Suman Aggarwal's journey serves as an inspiring 

testament to the transformative impact of dedication and leadership in making education more accessible for all through 

Sarthak Educational Trust. 

 

Tarun Bansal (Operations Leader) 
 

With over 14 years of diverse experience in leading Operations and HR Verticals, coupled with active involvement in 

strategic planning and implementation, he brings a wealth of expertise to the table. Holding an MBA from Sikkim Manipal 

University since 2014, he has been an integral part of Sarthak Educational Trust, driving its mission of empowering Persons 

with Disabilities through operational, HR, and planning roles. Previously, he served as a Career Development Manager at 

The Imperus Institute of Global Certifications, where he managed financial activities, marketing, and sales. Throughout his 

career, he has garnered numerous accolades, including recognition from Padma Bhushan Dr. MB Athreya, Mentor & Guru 

of Sarthak Educational Trust, for his outstanding contributions to the social sector in 2018 and 2022. He was also honored 

as the Sunshine Performer of the Year in 2011 for consistently exceeding sales targets at Jindal Intellicom Limited, where 

he also received the Best Quality Performance award during his tenure. 

 

Lakshay Singhal (Finance Leader) 
 

With over 13 years of progressive experience in finance management, he serves as a Finance Leader-India, overseeing 

financial processes at Sarthak Educational Trust & National Abilympics Association of India. His responsibilities include 

financial functions, strategies, accounting, treasury, budgeting, taxation, as well as oversight of Legal, Procurement, 

Administration, and Human Resources. As a member of the executive team, he contributes to shaping the organization's 

overall strategic direction. Previously, he held senior executive positions in leading corporates, gaining valuable experience 

in diverse sectors. However, his passion now lies in fostering an empowered and inclusive nation for Persons with 

Disabilities. Recognized for his dedication, he was awarded by Padma Bhushan Dr. M.B. Athreya during the 6th National 

Conference on Disability in New Delhi. He has also been honored for Outstanding Performance, Services, and Dedication 

on the decade anniversary of the organization. He holds a FRM from IIM Kashipur and graduated from Mumbai University. 
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Nistha Tripathi (Program Leader)  
 

With a diverse educational background and extensive leadership, research, and advocacy experience, she is committed to 

fostering personal and organizational growth. Her interests span inclusion, education, gender politics, accessibility, and 

cultural-centric actions aimed at enhancing public systems. Educationally, she holds a range of degrees including an FPM 

Scholar in Management from the Indian Institute of Forest Management, Bhopal, and a Masters in Public Administration 

from the University of Lucknow where she was a Gold Medalist. She recently augmented her skill set with courses in 

Artificial Intelligence (AI) to explore its potential for societal betterment, particularly in education, urban mobility, and 

inclusive practices. 
 

Noteworthy achievements include being a Gold Medalist in Public Administration, winning Best Paper Awards at 

international conferences, and qualifying in Public Administration through UGC NET. In terms of work experience, she has 

served as a Programme Leader and Training Leader at the Sarthak Educational Trust in India, alongside roles as a Teaching 

Assistant at the Indian Institute of Forest Management and volunteering for Saajhi Duniya focusing on women's rights. 

Additionally, she is proficient in SPSS and Structural Equation Modeling and has published research papers in esteemed 

journals covering topics such as sustainable urban mobility, leadership, and stress management. 

 

Rajat Mohan (Abilympics Leader) 
 

With over 25 years of versatile experience across various sectors, including over 6 years dedicated to the disability sector, 

he brings a wealth of expertise to his current role as IDEA Director at Sarthak Educational Trust since May 2023. His 

accomplishments include forming a consortium of over 600 disability NGOs nationwide through strategic partnerships. 

Previously, from June 2017 to April 2023, he served as Abilympics Leader India & Coordinator of Partnerships at the 

National Abilympic Association of India (NAAI) within Sarthak Educational Trust, where he organized regional and 

national Abilympics skill competitions for Persons with Disabilities and fostered key relationships with government 

officials, donors, stakeholders, and other NGOs. Prior roles include managerial positions at esteemed organizations such as 

Chintan Environmental Research & Action Group, Gene Campaign, and Pragya, where he managed program operations in 

areas like waste management, agriculture, livelihood, and nutrition. Additionally, his international experience includes 

serving as Environmental Coordinator at Maxtech Manufacturing in Waterloo, Ontario, Canada, overseeing the 

implementation of Environmental Management Systems aligned with ISO 14001 standards. He holds a M.Sc. in Agricultural 

Science and a B.Sc. in Agricultural Science from Jawaharlal Nehru Agricultural University, Jabalpur. 

 

Pooja Thapliyal (Early Interventi on Leader) 
 

Pooja Thapliyal holds the position of Team Lead for Early Intervention, bringing with her a wealth of experience spanning 

10 years. Her educational background includes an M.Phil in Rehabilitation Psychology from NIPIED Secundrabad, 

Hyderabad, complemented by a M.Sc. in Applied Psychology from Pondicherry Central University, and a B.A (Hons) in 

Psychology from Delhi University. With a comprehensive academic foundation and a leadership role in early intervention, 

she is well-equipped to contribute effectively to her field. 

 

Remuneration of Trustees 

 

The Trustees of the Trust do not receive any remuneration from the Trust. 

 

Interest of the Trustees 

 

ǒ No Trustees are interested in the promotion of our Trust.  

ǒ No contribution has been made by the Trustees as part of the Issue or separately in furtherance of the objects of 

the Issue. 

ǒ Our Trustees have no interest in any property acquired or proposed to be acquired by our Trust in the preceding two 

years of filing this Fund-Raising Document. 

ǒ No benefit/interest will  accrue to our Trustees out of the objects of the Issue. 

ǒ None of our Trustees have any financial or material interest in the Issue. 

Other understanding and confirmations 

Our Trust confirms that the permanent account number of our Trustees has been submitted to the Stock Exchange 

at the time of filing this Fund-Raising Document. 
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Details of change in Trustees of our Trust  for  the financial years ended March 31, 2024, March 31, 2023, March 31, 

2022, and till the date of this Fund-Raising Document:   
 

Name of the Director Designation 
Date of 

Appointment 
Reason for Change/Appointment 

Dr, Jitender Aggarwal Founder & CEO July 04, 2008 
Since Inception as per Appointment 

Letter 

Dr. Dinesh Jain Member of Board of Trustees July 04, 2008 Since Inception as per Trust Deed 

Mr. Ratan Lal Aggarwal Member of Board of Trustees July 04, 2008 Since Inception as per Trust Deed 

Adv Madan Lal Garg Member of Board of Trustees July 04, 2008 Since Inception as per Trust Deed 

 

Meetings of our Governing Body between April 01, 2023 till June, 2024:  
 

                    Set forth below are the details of the meeting held of our Governing Body: 
 

 

S. No. 

 

Date 

 

Key items covered in the meeting 

1 April  15, 2023 ¶ Operations Overview & Analysis ï Current achievements since October 2022 

¶ Discuss and review the International Abilympics event 

¶ Financial Analysis - Quarter 3 and 4 

¶ Preview and discuss the 15th Annual day Celebration of Sarthak, in Mumbai on 7th 

July, 2023 

2 May 09, 2023 ¶ Resolution to register the organization under the Social Stock Exchange 

3 September 09, 2023 ¶ Operations Overview & Analysis ï Current achievements since April 2023  

¶ Discussion on inauguration of Global Resource Centre 

¶ Updates on new cycle of selections of NAAI 

¶ Update on registration of Sarthak on Social Stock Exchange. 

4 March 27, 2024 ¶ Authorizing the issue of Zero Coupon Zero Principal Bonds (ZCZP), to approve Draft 

Fund Raising Document of the trust. 

5 April 15, 2024 ¶ To approve Addendum to the Draft Fund Raising Document of the trust, 

Dematerialization of Zero Coupon Zero Principal Bonds  

6 May 18, 2024 ¶ Opening of escrow account for public issue of Zero Coupon Zero Principal Bonds 

(ZCZP) & adoption of materiality policy for disclosures to stock exchanges 

7 June 26, 2024 ¶ To approve Final Fund Raising Document of the trust 

Roles and responsibilities of Staff Members: 
 

Profile Role & Responsibilities 

 

Founder & CEO  Responsibilities include setting the companyôs overall vision, strategic direction, and goals. 

Overseeing operations, finances, and personnel management while fostering a culture of 

innovation and growth. 

Program Leader Responsibilities are designing, implementing, and evaluating programs to achieve the 

organization's mission, managing budgets and resources efficiently, coordinating with 

stakeholders, advocating for the cause, ensuring compliance with regulations, and fostering 

a collaborative and empowering environment for staff and beneficiaries. 

Operations Leader Responsibilities are overseeing day-to-day operations, managing programs and projects, 

coordinating with staff, developing partnerships, ensuring compliance with regulations, 

monitoring budgets and finances, and representing the organization to stakeholders. The role 

involves strategic planning, problem-solving, and fostering a positive impact on the 

communities served. 

Advocacy Leader Responsibilities include developing and implementing advocacy strategies, engaging with 

stakeholders and policymakers, raising awareness about key issues, mobilizing support, 

organizing campaigns and events, monitoring policy developments, and effectively 

communicating the organization's mission and goals to the public and decision-makers. 

Finance Leader 

 

Responsibilities include managing financial operations, budgeting and forecasting, ensuring 

compliance with regulatory requirements, overseeing grant funding and donor relations, 
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preparing financial reports, and providing strategic financial guidance to support the 

organization's mission and objectives. 

Strategic Leader 

 

Responsibilities include defining the organization's mission and goals, developing strategic 

plans to achieve them, overseeing program implementation, managing partnerships and 

funding, ensuring compliance with regulations, and representing the NGO to stakeholders. 

You must also inspire and lead a dedicated team towards achieving the organization's 

objectives. 

Abilympics & Idea 

Leader  

 

Responsibilities include coordinating events, advocating for disability rights, liaising with 

government agencies and sponsors, managing finances, overseeing volunteer recruitment 

and training, ensuring inclusivity, promoting awareness, and empowering individuals with 

disabilities to showcase their skills on an international platform. 

Placement Manager 

 

The Placement Manager is responsible for coordinating job placements, maintaining 

relationships with employers, and assisting students/alumni in securing employment. 

Training Manager 

 

The Training Manager oversees training programs, assesses training needs, develops 

curriculum, coordinates sessions, and evaluates effectiveness to improve employee 

performance. 

Mobilization Manager 

 

The Mobilization Manager coordinates resources, plans, and executes projects, ensures 

smooth operations, and communicates effectively with stakeholders for successful 

implementation. 

Helpdesk Manager 

 

The Helpdesk Manager oversees support operations, manages staff, resolves escalated issues, 

maintains service levels, and implements process improvements. 

As a Regional Manager, responsibilities include overseeing operations, implementing 

strategies, managing teams, ensuring targets are met, and optimizing regional performance. 

HR Manager 

 

HR Manager include recruitment, operations, employee relations, training, performance 

management, and ensuring a positive workplace culture for employees. 

Advocacy Manager 

 

Responsibilities develop advocacy strategies, engage stakeholders, coordinate campaigns, 

monitor policy developments, and drive organizational goals through advocacy efforts. 

IT Manager 

 

IT Manager oversees daily operations, manages IT systems, troubleshoots issues, 

implements upgrades, and ensures network security and efficiency. 

Accounts Manager 

 

Accounts Manager responsibilities include overseeing financial transactions, managing 

accounts receivable and payable, preparing financial reports, and ensuring compliance with 

regulations. 

Admin Manager 

 

Admin Manager operation responsibilities include overseeing office operations, managing 

administrative staff, ensuring efficiency, and implementing policies to support organizational 

objectives. 

Early Intervention and 

IE Head 

 

As the Early Intervention Head, responsibilities include overseeing program development, 

ensuring compliance with regulations, managing staff, collaborating with stakeholders, and 

evaluating and improving service delivery for children and families. 

Abilympic and Idea 

Cooridnator 

 

As the Abilympic and Idea Coordinator, responsibilities include organizing Abilympic 

events, coordinating with participants and sponsors, developing innovative ideas, managing 

logistics, and ensuring successful execution of competitions and projects. 

HR Officer 

 

Manage payroll and compliance, documentation, attendance, team support, develop talent, 

implement HR initiatives, counsel on policies, assist in recruitment, and manage employee 

records. 

Advocacy Officer 

 

Assist Advocacy Leader in strategy, campaigns, seminars, conferences, networking, 

fundraising, media relations, stakeholder engagement, and social media management. 

Accounts Officer 

 

Handle routine accounting tasks including tax returns, balance sheets, financial reports, 

bookkeeping, and filings. Provide updates, advice, and support to Accounts Head. 

Special Educator  

 

Assess, intervene, treat speech disorders, collaborate with parents/team, ensure safety, and 

maintain confidentiality, in speech therapy practice. 

Speech Therapist 

 

Assess children's speech and communication difficulties, lead interventions, treat disorders, 

collaborate with parents and team, maintain safety and confidentiality. 

Physiotherapist 

 

Physiotherapist evaluates and plans interventions for children with disabilities, focusing on 

movement, functions, memory, perceptual, decision-making, and reasoning skills. 

Occupational Therapist 

 

Occupational Therapist evaluates and plans interventions for children with disabilities, 

focusing on daily living skills, coordination, strength, and cognitive abilities. 

Centre Manager 

 

The Centre Manager is responsible for sensitizing stakeholders, mobilizing the community, 

leading employment initiatives, training analysis, reporting, budgeting, and achieving set 

goals. 

Locomotor Disability 

Trainer 

Provide counseling for LD Training, develop capacity building interventions, capture 

feedback, match candidates with job requirements, track placements, and achieve program 
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 goals 

Hearing Impairment 

Trainer 

 

HI Trainer builds capacity in basic and advanced employability skills, registers and counsels 

candidates, develops interventions, captures feedback, matches candidates, tracks 

placements, and achieves program goals. 

Visually Impairment 

Trainer 

 

VI Trainer builds capacity in basic and advanced employability skills, counsels candidates, 

develops interventions, captures feedback, matches candidates, tracks placements, and 

achieves program goals.  

Helpdesk Officer 

 

Help Desk Executives provide assistance and support by efficiently handling queries, 

answering calls, guiding visitors, counseling candidates, and maintaining registration 

documentation and databases. 

Mobilizer 

 

Mobilizer Responsibility involves collecting data, identifying target communities, 

conducting surveys, developing sensitization material, reporting, and collaborating with 

trainers for training needs analysis. 

Officer Assistant 

 

Responsible for general office maintenance, running errands, distributing documents, 

assisting with office tasks, and ensuring cleanliness and organization. 

Appointment and performance appraisal process: 

 

ǒ It has provided formal letters to all its staff defining their roles and responsibilities. Sarthak Educational Trust 

specifically confirms that all those persons having the roles defined in the SEBI regulation have been given clear 

appointment letters. 

 

ǒ It has a periodic performance appraisal process for our employees, wherein the increments and incentives are paid 

on the basis of the target achieved by such employees that are set at the beginning of the year. 

DONATION S 
                    

Sarthak Educational Trust receipts of past three financial years:  

 

S.No. Project FY 2023-24 FY 2022-23 FY 2021-22 

1 HDFC Bank 54,80,751 67,19,145 81,82,438 

2 Kotak Mahindra Foundation 2,18,00,000 1,39,00,000 1,05,00,000 

3 Mahindra Financial Services 40,00,000 40,00,000 40,00,000 

4 Pernod Ricard India Foundation 44,67,408 79,86,000 36,30,000 

5 Cognizant Foundation 1,10,65,553 82,76,000 58,25,000 

6 Info edge India Pvt. Ltd. 25,00,000 32,00,000 20,00,000 

7 Credit Suisse 1,00,81,000 1,00,00,000 1,35,70,000 

8 Optum Global Solutions India Pvt. Ltd. 1,66,54,680 39,60,004 - 

9 United Way of Mumbai 20,23,500 25,57,500 - 

10 Hindustan Unilever Limited 39,13,000 36,34,000 - 

11 Tata Power Trading Company Limited 30,00,000 16,00,000 - 

12 Powerlinks Transmission Ltd 30,00,000 30,00,000 20,00,000 

13 Fidelity International 33,00,000 33,00,000 - 

14 Amazon India 1,37,50,000 2,25,00,000 - 

15 KUEHNE Nagal Private Limited - 1,24,00,000 - 

16 H.T. Parekh Foundation - 40,00,000 66,00,000 

17 HDB Financial Services Pvt Ltd - 3,00,510 29,39,540 

18 Mahindra Insurance Brokers Ltd. - 15,00,000 15,00,000 

19 Crocs India Private Limited - - -  
  - - - 

Total 10,50,35,892 11,28,33,159 6,07,46,978 
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OUR FOUNDER & TRUSTEES 

 

  The profile of our Founder & Trustees is given below: 
 

  

Dr. Jitender Aggarwal 

Age: 48 years 

Designation: Founder & CEO 

Date of Appointment: July 04, 2008 

Address: Ground Floor Plot No. 99, Sector 40 

Gurgaon Haryana-122001 

 

Dr. Dinesh Jain 

Age: 53 years 

Designation: Board Of Trustee 

Date of Appointment: July 04, 2008 

Address: House No. 203 Dharam Kunj Apartment, Rohini Sector 9, 

North West, Delhi-110085 

 

Mr. Ratan Lal Aggarwal 

Age: 72 years  

Designation: Board Of Trustee 

Date of Appointment: July 04, 2008 

Address: 557, Ward 7, Mandi Aleli Mahendragarh, 

Haryana-123021     

 

Adv Madan Lal Garg 

Age: 57 years  

Designation: Board Of Trustee 

Date of Appointment: July 04, 2008 

Address: 622 Vir Apartments Plot No. 28, Sector 13, Rohini 

North West, Delhi-110085   

 

For additional details on the background, experience of our Trustees, see óOur Managementô on page 66 of this 

Fund- Raising Document. 
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SECTION IV ï FINANCIAL  STATEMENTS 

                    FINANCIAL  STATEMENTS 

              (The remainder of this page is intentionally left



75  

 



76  

 



77  

 



78  

 



79  

 



80  

 






































































































