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SECTION I ï GENERAL 

DEFINITIONS AND ABBREVIATIONS  

This Fund-Raising Document uses certain definitions and abbreviations which, unless the context otherwise indicates or 

implies, shall have the meaning ascribed to such definitions and abbreviations set forth herein. References to any legislation, 

act, regulation, rules, guidelines, clarifications or policies shall be to such legislation, act, regulation, rules, guidelines, 

clarifications or policies as amended, supplemented or re-enacted from time to time until the date of this Fund-Raising 

Document and any reference to a statutory provision shall include any subordinate legislation notified from time to time 

pursuant to such provision. 
 

The words and expressions used in this Fund-Raising Document but not defined herein shall have, to the extent applicable, 

the same meaning ascribed to such words and expressions under the SEBI ICDR Regulations, the SCRA, the Depositories 

Act, NSE Norms and the rules and regulations notified thereunder. 
 

General Terms 

 

Term Description 

ñFoundationò ñTrustò ñEFò 

or ñthe Issuerò 

Ekalavya Foundation, A charitable trust registered under the Indian Trusts Act, 1882 (holding 

valid registered Trust Deed  and having its Registered Office at #H No. 6-3-628/9, Ravindra 

Nagar Colony, Khairtabad, Hyderabad Telangana, 500004 INDIA 

ñweò, ñusò, ñourò  Unless the context otherwise indicates or implies, refers to our Foundation, as at and during 

the 

relevant period / Fiscal/ Financial Year. 

AR Annual Report of the Foundation 

Audited Financial Statement The audited financial statements of our Foundation for the financial years ended March 31, 

2023, March 31, 2022 and March 31, 2021, along with the audit reports, dated      June 17, 

2023, June 19, 2022 and July 05, 2021, respectively issued by M/s. A V Subba Rao & Co., 

Chartered Accountants. 

Auditors or 

Statutory Auditors 

 S Kasthuri Rangan & CO 
 
Address: Flat No:909, 9th Floor, Raghava  
 
Ratanam Towers, Chirag Ali Lane,  
 
Hyderabad-500001 
 
Email: askrco@gmail.com 
 
Contact Person: CA-S. Kasthuri Rangan 

Board or Board of Trustees 

or our Board or our Board 

of Trustees or Governing 

Board 

Board of Trustees of our Foundation. 

CBBO Cluster Based Business organizations 

Charter Document or Trust 

Deed 

Trust Deed of Ekalavya Foundation executed on April 27, 2006 which shall include all the 

amendments till date. 

Compliance Officer Compliance officer of our Foundation, being I Mahesh Kumar. For further details, see ñOur 

Managementò on page 51 of this Fund-Raising Document 

CPP Climate Proofing Project      

DPR Detailed Project Report 

EPA Entry Point Activities 

FC Farmer Clubs 

WC Women Clubs 

Founder Trustee The Founder Trustee of our Foundation being, P. Venugopal Reddy 

FPC Farmer Producer Companies 

FY Financial Year 

GVS Gram Vikas Samithi 

NABARD National Bank for Agriculture and Rural Development  

NSE National Stock Exchange 

PCR Project Completion Report 

PGS Participatory Guarantee System       

  

mailto:askrco@gmail.com
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Term Description 

Corporate       Office Corporate office of our Foundation situated at # 1-8-522/7, Opp. Metro pillar number 
B1117, Chikkadpally, Hyderabad 500020, Telangana, India. 

Trustees All the elected Trustees on board as on date of this Fund-Raising Document. 
For further details, see ñOur Managementò on page 47 of this Fund-Raising Document. 

SISS Shyamprasad Institute for Social Service 

SLDP Sustainable Livelihood Development Project 

SOPs Standard Operating Procedures 

SSE Social Stock Exchange 

SFAC Small Farmers Agri Business Consortium  
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Issue Related Terms 
 

Term Description 

Allotment Advice The communication sent to the Allottees conveying the details of ZCZP Instruments allotted 

to the Allottees in accordance with the Basis of Allotment. 

Allotment, Allot or Allotted Unless the context otherwise requires, the allotment of ZCZP Instruments to the successful 

Applicants pursuant to the Issue. 

Allottee(s) The successful Applicant to whom the ZCZP Instruments are Allotted either in full or part, 
pursuant to the Issue. 

Applicant or Investor Institutional Investors and Non-institutional Investors and Retail individual investor, who 

apply for issuance and Allotment of ZCZP Instruments pursuant to the terms of this Fund-

Raising Document, the Offer Document, and the Application Form. For details of ineligible 

investors, please see ñIssue Procedureò on page 107 of this Fund-Raising Document. 

Application A physical application to subscribe to the ZCZP Instruments offered pursuant to the Issue by 

submission of a valid Application Form submitted to the Registrar. 

Application Amount The aggregate value of the ZCZP Instruments applied for, as indicated in the Application 

Form for the Issue, which shall not be lesser than  10,000. 

Application Form Form in terms of which an Applicant shall make an offer to subscribe to ZCZP Instruments 

through the physical process which will be considered as the Application for Allotment of 

ZCZP Instruments in terms of this Fund-Raising Document. 

Basis of Allotment The basis on which ZCZP Instruments will be allotted to applicants as described in ñIssue 

Procedure ï Basis of Allotmentò on page 107 of this Fund-Raising Document. 

CDSL Central Depository Services (India) Limited 

Client ID Client identification number maintained with one of the Depositories in relation to the demat 
account. 

Corporate Office of the 

Registrar 

Bigshare Services Private Limited, S6-2, 6th Floor, Pinnacle Business Park, Next to Ahura 

Centre, Mahakali Caves Road, Andheri East, Mumbai 400 093. 

Date of Allotment The date on which the Board of Directors, approves the Allotment of the ZCZP Instruments 

for the Issue or such date as may be determined by the Board of Director.  

Demographic Details The demographic details of the Applicants such as their respective addresses, email, PAN, 

investor status, MICR Code and bank account detail. 

Draft Fund-Raising 

Document 

The Draft Fund-Raising Document dated September 28, 2023 issued in accordance with the 

SEBI ICDR Regulations, the NSE Norms, and filed with the Stock Exchange for receiving 

public comments in accordance with the provisions of the SEBI ICDR Regulations. 

Escrow Account Account opened with the Escrow Collection Bank. 

Escrow Agreement Agreement dated December 27, 2023 to be entered into between the Issuer, the Registrar and 

the Escrow Collection Bank. 

Escrow Collection Bank The bank which is a clearing member and registered with SEBI as a banker to an issue under 

the Securities and Exchange Board of India (Bankers to an Issue) Regulations, 1994, and with 

whom the Escrow Account, in relation to the Issue opened, in this case being Axis Bank 

Limited. 

Fund Raising Document  This Final Fund-Raising Document dated February 05, 2024 issued in accordance with the 

SEBI ICDR Regulations, the NSE Norms and filed with the Stock Exchange. 
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Institutional Investors Shall mean any of the following eligible investors: 

 

ǒ a mutual fund, venture capital fund and alternative investment fund registered with SEBI; 

ǒ a public financial institution; 

ǒ a scheduled commercial bank; 

ǒ a state industrial development corporation; 

ǒ an insurance Foundation registered with the Insurance Regulatory and Development 

Authority of India; 
 

ǒ a provident fund with minimum corpus of twenty five crore rupees; 

ǒ a pension fund with minimum corpus of twenty five crore rupees registered with the 

Pension Fund Regulatory and Development Authority established under sub-section (1) 

of section 3 of the Pension Fund Regulatory and Development Authority Act, 2013; 
 

ǒ National Investment Fund set up by resolution no. F. No. 2/3/2005-DDII dated November 

23, 2005 of the Government of India published in the Gazette of India; 
 

ǒ insurance funds set up and managed by army, navy or air force of the Union of India; 

ǒ insurance funds set up and managed by the Department of Posts, India; or 

ǒ systemically important non-banking financial companies. 

Issue Public Issue by our Foundation of zero coupon zero principal instruments of face value  1/- 
each, aggregating up to  1.10 crores. 

Issue Closing Date Thursday, February 15, 2024. 

Issue Opening Date Thursday, February 08, 2024. 
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Term Description 

Issue Period The period between the Issue Opening Date and the Issue Closing Date inclusive of both days, 

during which prospective Applicants can submit their Application Forms. 

Issue Size Up to  1.10 Crores 

Non-Institutional Investors Any investor other than a retail individual investor and Institutional Investors, except for 

investors who are not eligible to invest in ZCZP Instruments. For further details, see ñIssue 

Procedureò on page 107 of this Fund-Raising Document. 

Not for Profit Organisation 

or NPO 

Not for Profit Organisation shall have the same meaning as prescribed under Regulation 

292A(e) of the SEBI ICDR Regulations 

Objects Objects of this Issue as set out in the section titled ñObjects of the Issueò on page 18 of this 

Fund-Raising Document. 

Offer Document The Draft Fund-Raising Document, this Fund-Raising Document, and Application Form. 

Register of ZCZP 

Instrument holders 

The register of ZCZP Instrument holders maintained by the Issuer by the Depositories in case 

of ZCZP Instrument held in dematerialised form, and/or the register of ZCZP Instrument 

Holders maintained by the Registrar. 

Registered Post Registered post with acknowledgement due. 

Registrar Agreement Agreement dated December 22, 2023 to be entered into between the Issuer and the Registrar 

under the terms of which the Registrar has agreed to act as the Registrar to the Issue. 

Registrar to the Issue or 

Registrar 

Bigshare Services Private Limited. 

SSE Framework Circular SEBI circular dated September 19, 2022, bearing reference no. SEBI/HO/CFD/PoD- 

1/P/CIR/2022/120 on framework on social stock exchange. 

Stock Exchange The social stock exchange segment of NSE, being NSE Social Stock Exchange. 

Transaction Documents Transaction documents shall mean this Fund-Raising Document, and the Offer Document, 

read with any notices, corrigenda, addenda thereto, Registrar Agreement, Escrow Agreement, 

Tripartite Agreements executed with the Depositories and the Registrar or to be executed by 

our Foundation, as the case may be. For further details please see the section titled, ñMaterial 

Contracts and Documents for Inspectionò on page 124 of this Fund-Raising Document. 

Tripartite Agreements Tripartite Agreement dated November 01, 2023 to be entered into between our Foundation, the 

Registrar to the Issue and CDSL and Tripartite Agreement dated November 10, 2023 to be 

entered into between our Foundation, the Registrar to the Issue and CDSL for offering demat 

option to the ZCZP Instrument Holders. 

Under-subscription Subscription of the ZCZP Instruments less than 75% of the Issue Size. 

Wilful Defaulter(s) Wilful defaulter shall have the same meaning as under regulation (2)(1)(lll) of the Securities 

and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 

2018. 

Working Days Working days means all days on which commercial banks in Mumbai are open for business. 

In respect of announcement or issue period, working day shall mean all days, excluding 

Saturdays, Sundays and public holidays, on which commercial banks in Mumbai are open for 

business. Further, in respect of the time period between the issue closing date and the listing 

of the ZCZP Instruments on the Stock Exchange, working day shall mean all trading days of 

the Stock Exchange for ZCZP Instruments, excluding Saturdays, Sundays and bank holidays, 

as specified by SEBI. 

ZCZP Instruments Zero coupon zero principal instruments as notified in terms of the notification dated July 15, 

2022 issued by the Ministry of Finance. 

ZCZP Instrument Holder(s) The holders of the ZCZP Instruments whose name appears in the database of the Depository 

and/or the register of ZCZP Instrument Holders (if any) maintained by our Foundation if 

required under applicable law. 
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Conventional and General Terms or Abbreviations 
 

Term/ Abbreviation  Description/Full Form 

ñ ò, ñRupeesò, ñINRò or 
ñIndian Rupeesò 

Indian Rupees. 

Trust Board Meeting Trust Board Meeting  

AIF An alternative investment fund as defined in and registered with SEBI under the Securities 

and Exchange Board of India (Alternative Investment Funds) Regulations, 2012 as 

amended from time to time. 

CDSL Central Depository Services (India) Limited. 

Depositories CDSL and NSDL. 

Depositories Act Depositories Act, 1996, read with the rules, regulations, amendments and modifications 

notified thereunder. 

DIN Director Identification Number. 

DP ID Depository Participantôs Identification. 

DP or Depository Participant Depository Participant as defined under the Depositories Act, 1996. 

Financial Year, Fiscal or FY or 

for the Fiscal Year ended 

Unless stated otherwise, the period of 12 months commencing on April 1 of the 

immediately preceding calendar year and ending March 31 of that particular calendar year. 

GoI or Government or Central 

Government 

Government of India. 

HUF Hindu Undivided Family. 

ITI  Industrial Training Institute 

India Republic of India. 

NACH National Automated Clearing House. 

N/A or N.A. Not applicable. 

NEFT National Electronic Fund Transfer. 

NSDL National Securities Depository Limited. 

NSTI National Skill Training Institute 

NSE National Stock Exchange of India Limited. 

NSE Norms Norms for issue and listing of ZCZP Instruments by NPOs on NSE Social Stock Exchange 
and contents of the draft fund-raising document/fund raising document. 

NSE Social Stock Exchange Social stock exchange segment of NSE. 

PAN Permanent Account Number. 

RTGS Real Time Gross Settlement. 

SCRA Securities Contracts Regulation Act, 1956, as amended. 

SCRR Securities Contracts (Regulation) Rules, 1957, as amended. 

SEBI Securities and Exchange Board of India. 

SEBI Act Securities and Exchange Board of India Act, 1992, as amended. 

SEBI ICDR Regulations Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) 

Regulations, 2018, as amended from time to time. 

SEBI Listing Regulations Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) 

Regulations, 2015, as amended. 

State Government The government of a state in India. 

Stock Exchange NSE Social Stock Exchange  

Year or Calendar Year Unless the context otherwise requires, shall mean the 12 month period commencing from 
January 1 and ending on December 31. 

 

Notwithstanding the foregoing, the terms defined as part of ñGeneral Informationò, ñRisk Factorsò, ñKey Provisions of 

Trust Deedò, ñFinancial Informationò and ñOther Regulatory and Statutory Disclosuresò on pages 14, 10, 120, 58, and 97, 

respectively of this Fund-Raising Document shall have the meaning ascribed to them as part of the aforementioned sections.
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CERTAIN CONVENTIONS, USE OF FINANCIAL, INDUSTRY AND MARKET DATA AND CURRENCY OF PRESENTATION 

 

Certain Conventions 

All references to ñIndiaò contained in this Fund-Raising Document are to the Republic of India and its territories and possessions 

and all references herein to the ñGovernmentò, ñIndian Governmentò, ñGoIò, ñCentral Governmentò or the ñState Governmentò 

are to the Government of India, central or state, as applicable. 

 

Unless otherwise specified, any time mentioned in this Fund-Raising Document is in Indian Standard Time (ñISTò). Unless 

indicated otherwise, all references to a óyearô in this Fund-Raising Document are to a calendar year. 

 

Unless stated otherwise, all references to page numbers are to the page numbers of this Fund-Raising Document. 

 

Presentation of Financial Information 
 

Our Foundationôs financial year commences on April 1 of the immediately preceding calendar year and ends on March 31 of 

subsequent calendar year. Unless the context requires otherwise, all references to a year in this Fund-Raising Document are to a 

calendar year and references to a Fiscal/Fiscal Year are to the fiscal year ended on March 31 of that calendar year.  

 

Our Foundationôs Audited Financial Results for the Fiscal Years ended March 31, 2023, March 31, 2022, and March 31, 2021, 

have been prepared in accordance with applicable accounting standards and have been audited by M/s. A V Subba Rao & Co. 

and are included in the section titled ñFinancial Informationò on page 58 of this Fund-Raising Document. 
 

Currency and Unit of Presentation 
 

All references to ñRupeesò or ñ ò or ñINRò or ñRs.ò are to Indian Rupee, the official currency of the Republic of India. 

 

Except where stated otherwise in this Fund-Raising Document, all figures have been expressed in Lakhs. The word 

ólakhs/lacs/lacô means óone hundred thousandô.  

 

General Risk 

 

Investment in zero coupon zero principal instruments is one time investment and investors should not invest any funds in such 

securities unless they consider the features of such securities/investments. Investors are advised to take an informed decision and 

to read the risk factors carefully before investing in this offering. For taking a subscription decision, investors must rely on their 

examination of the issue including the risks involved in it. 

 

Specific attention of investors is invited to statement of risk factors contained under section ñRisk Factorsò on page 10 of this 

Fund-Raising Document. These risks are not, and are not intended to be, a complete list of all risks and considerations relevant to 

the ZCZP Instruments or investorôs decision to purchase such securities.



9 

FORWARD LOOKING STATEMENTS  

 

Certain statements contained in this Fund-Raising Document that are not statements of historical fact constitute ñforward-looking 

statementsò. Investors can generally identify forward-looking statements by terminology such as ñaimò, ñanticipateò, ñbelieveò, 

ñcontinueò, ñcouldò, ñestimateò, ñexpectò, ñintendò, ñmayò, ñobjectiveò, ñplanò, ñpotentialò, ñprojectò, ñpursueò, ñshallò, ñseekò, 

ñshouldò, ñwillò, ñwouldò, or other words or phrases of similar import. Similarly, statements that describe our strategies, 

objectives, plans or goals are also forward-looking statements. All statements regarding our expected financial conditions, result 

of operations, social impacts, number of beneficiaries and prospects may be akin to forward-looking statements. These forward-

looking statements include statements as to matters discussed in this Final Fund-Raising Document that are not historical facts. 

All forward-looking statements are subject to risks, uncertainties and assumptions about us that could cause actual results to 

differ materially from those contemplated by the relevant forward-looking statement. Important factors that could cause actual 

results, including our financial conditions and results of operations to differ from our expectations include, but are not limited to, 

the following: 

ǒ Reduction or discontinuation in the donations or grants received by us; 

ǒ Changes in applicable law governing corporate social responsibility policies; 

ǒ Failure to retain and attract professionals; and 
ǒ Impact of the COVID-19 pandemic or the outbreak of any new pandemic on our business and operations. For further 

discussion of factors that could cause our actual results to differ, see ñRisk Factorsò on page 10 of this Fund-Raising 

Document. 
 

All forward-looking statements are subject to risks, uncertainties and assumptions about our Foundation that could cause actual 

results and impact to differ materially from those contemplated by the relevant statement. The forward-looking statements 

contained in this Fund-Raising Document are based on the beliefs of management, as well as the assumptions made by and 

information currently available to management. Although our Foundation believes that the expectations reflected in such 

forward-looking statements are reasonable at this time, it cannot assure investors that such expectations will prove to be correct 

or will hold good at all times. Given these uncertainties, investors are cautioned not to place undue reliance on such forward-

looking statements.  

 

Neither our Foundation, its Trustees, its key managerial staff, and officers, nor any of their respective affiliates have any 

obligation to update or otherwise revise any statements reflecting circumstances arising after the date hereof or to reflect the 

occurrence of underlying events, even if the underlying assumptions do not come to fruition. 
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SECTION II ï RISK FACTORS 

 

The following are the risks envisaged by the management of our Foundation which relate to our Foundation and the ZCZP 

Instruments. Potential investors should carefully consider all the risk factors stated in this Fund-Raising Document in relation to 

the ZCZP Instruments for evaluating our Foundation and the ZCZP Instruments before making any investment decision. Our 

Foundation believes that the factors described below represent the principal risks inherent in investing in the ZCZP Instruments 

but such risks are not exhaustive. Potential investors should also read the detailed information set out elsewhere in this Fund-

Raising Document and reach their own views prior to making any investment decision. 

 

If any one of the following stated risks actually occurs, our Foundationôs business, financial conditions and results of operations 

could suffer. These risks and uncertainties are not the only issues that our Foundation faces. Additional risks and uncertainties 

not presently known to our Foundation or that our Foundation currently believes to be immaterial may also have a material 

adverse effect on its financial condition or business. Unless specified or quantified in the relevant risk factors, our Foundation is 

not in a position to quantify the financial or other implications of any risk mentioned herein below. 

 

Internal Risk Factors 

 

1. As a non-profit organization, a reduction or discontinuation in the donations or grants we receive may have an 

adverse impact on the operations of our Foundation. 

 

We are a Not-for-profit organization (NPO) registered under Indian Trust Act 1882. Accordingly, the operations of our 

organization are highly dependent on the receipt of donations and grants. The donations and grants received for the 

Financial Years ended March 31, 2023, 2022 and 2021 were Rs. 5.54 crores, Rs. 8.47 crores and Rs. 6.75 crores, 

respectively. The revenues of the Foundation is dependent on donations and grants being made by donors, companies 

towards their Corporate Social Responsibility (CSR) obligation and Govt., entities etc. By their nature donations and 

grants are discretionary in nature and in the event of a deterioration in the financial position of our donors, the donations 

and grants we receive may reduce or may not continue at all. Therefore, our financial position and operations may be 

adversely impacted.  

 

A significant amount of Donations and grants made to Foundation typically are made by companies as part of Corporate 

Social Responsibility (CSR) policies. Any policy changes with regard to these policies by relevant authorities which 

reduces the amount contributed by these CSR entities, could have an adverse impact on Foundationôs operations. 

 

There may be certain other NPOs engaged in similar Projects and the Donors and contributors might divert funds to 

other NPOs as well. This might have an impact on the Grants received by the Foundation. Further, the dependency of 

the Foundation on foreign contributions/donations is negligible. 

 

The Foundation has multiple donors which keep changing every year. Further, out of the top donors, two are 

government agencies and funding are done through central sector schemes. Our overall outlay is from the contribution 

through 12 to 15 regular donors which contributes 75% of the total budget. Hence the risk is spread among the multiple 

donors. There has not been any past instance where the Trust has not received any contribution during the year.  

 
2. Ekalavya Foundation focuses on various activities and also in sustainable livelihood development projects 

especially in tribal areas and other activities. 

 

Based on the experience in the implementation of the Projects already undertaken, the Foundation encountered the 

following risks which might continue to exist. 

i. Social & Cultural Risk:  

a) Cultural Insensitivity: Failure to understand and respect tribal traditions, customs, and beliefs can lead 

to resistance or rejection of development initiatives. 

b) Loss of Identity:  Modernization and development efforts can sometimes lead to the erosion of 

traditional cultural practices and languages. 

ii.  Operational Risks 

Apart from the language barriers, approachability to the sites in the hilly terrain is difficult and associated 

risks. Unfavorable conditions to work due to perennial flows. Lack of technical knowledge towards 

agriculture, animal husbandry and livelihood interventions may lead to consuming more time and efforts. 

The Trust has in the past witnessed the aforesaid risk to an extent. These kinds of risks are an integral part 

of any business/ activity and the Trust in the past has taken appropriate measures to mitigate the risk.  
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iii.  Financial Risks 

We may occasionally face budget overruns due to changing field conditions. However, we will constantly 

endeavor to meet the deadlines in the agreed time phase and budget. In the past there has not been any 

budget over run. 

3. The objects of the Issue have not been appraised by any bank or financial institution. 

 

The objects of the Issue are not required to be appraised by any bank or financial institution. Our funding requirements 

and proposed deployment of the Net Proceeds are based on management estimates and may be subject to change based 

on various factors, some of which are beyond our control. Any variation in the utilization of the Net Proceeds or in the 

terms of the conditions as disclosed in this Fund-Raising Document would be subject to approval of Board of Trustees 

and authority, if any. For details, see ñObjects of the Issueò on page 18 of this Fund-Raising Document. Additionally, 

various risks and uncertainties, including those set forth in this ñRisk Factorsò section, may limit or delay our efforts to 

use the Net Proceeds to achieve growth. 

 

If the issue is under-subscribed below the minimum subscription of 75% of the offer size the issue will be withdrawn. 

However, the Foundation will resort to alternative funding sources from the existing donors who have been 

continuously patronizing the foundation. 

 

4. Concentration of presence of work of the entity in specific geography. 

 

Concentration in a particular geographical location may have its own limitations in the form of government policies, 

nature of area in which the activity is carried out and the characteristic of the beneficiaries. The Trust has always 

endeavored in expanding its activities and though we started in Adilabad in the year 2006 but in the last 16 years we 

have expanded our activities to 9 districts in two Telugu states covering 400 villages, thereby reducing the risk of 

concentration of activities in one specific geographic area. 

 

5. Financial Mismanagement & Reputational Risk. 

 

Like any other non-profit organization, we are also exposed to various operational risks which include the risk of fraud 

or misconduct by our employees or even an outsider, unauthorized transactions by employees or third parties, 

misreporting and non-compliance of various statutory and legal requirements and operational errors. 

 

It may not be always possible to deter employees from the misconduct or the precautions we take to detect and prevent 

these activities may not be effective in all cases. Any such instances of employee misconduct or fraud, the improper 

use or disclosure of confidential information, could result in regulatory and legal proceedings and may harm our 

reputation and also our operations. 

 

6. We may be unable to detect and deter misconduct of our employees which could harm our brand and our 

reputation or lead to litigation against us. 

 

We operate in a space where personal relationships. integrity and the confidence of our donors, contributors are of 

critical importance. As a result, we are subject to the risk that our employees and other third parties whom we deal 

with could engage in misconduct that may adversely affect our activities. While we have an internal process to detect, 

prevent and monitor our employees and third parties, the same may not be effective in all cases. 

 

7. Risk of attrition of governing board and experienced executives: 

 

Our area of operation i.e. working with tribal people in remote areas far away from the cities and towns require a 

special skill and training in dealing day to day issues in rural areas. Hence it takes significant time and effort in 

providing training and required skills to employees of the organization. Also, we engage professionals who work with 

us and assist us with training, planning and guiding on a voluntary basis or for nominal remuneration. Having spent 

much effort in training and shaping the employees, it could impact our operations when they decide to leave the 

organization for greener pastures. 

 

During the past 16 years of its journey Ekalavya Foundation has evolved constantly. Intermittent change of trust board 

members never had any adverse impact on activities of the Foundation. 
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8. Our Registered Office/ Corporate Office is leased. If we are unable to renew existing leases or relocate our 

registered office on commercially reasonable terms, there may be an adverse effect on our financial condition and 

operations. 

 

The present Corporate office of the Foundation is on a lease basis, the term of lease is three years which shall continue 

till 2026. Hence pursuant to the terms of the lease Agreement, the Foundation may have to vacate the premises and 

look for alternate place. This may disrupt the operations and incur additional time and cost. While there are currently 

no instances of non-compliance of the terms of our lease agreements, there can be no assurance that there will be no 

such non-compliance leading to termination of such leases in the future. Any change in the terms and conditions of the 

lease agreements and any premature termination of such lease agreements may have an adverse impact on our 

operations. 

 

Any adverse impact on the title, ownership rights, development rights of the owners from whose premises we operate, 

breach of the contractual terms of any lease, leave and license agreement, or any inability to renew such agreements on 

acceptable terms may also affect our operations. There can be no assurance that we will be able to renew these leasing 

arrangements at commercially favorable terms, or at all. If we are unable to renew all or any of our leasing 

arrangements, it may cause disruptions in our operations and we may incur substantial costs associated with shifting to 

new premises, all of which may adversely affect our operations. 
 

9. Data Privacy. 

 

The Foundation in the course of its activities shall get in possession of various data pertaining to the beneficiaries and 

other stakeholders involved in the projects. As applicable to any industry, the Foundation is also vulnerable in 

protecting the data. Any leakage or misuse of the data might lead to legal consequences affecting the functioning of the 

Foundation. There has not been any such instance in the past. 

 

10. We do not have documentary evidence for the educational qualification and past-experience of some of our 

Trustees, included in ñOur Managementò in this Fund-Raising Document.  

 

Some of our Trustee are unable to trace copies of documents pertaining to their educational qualification and past-

experience, as disclosed in ñOur Managementò on page 47. There can be no assurances that they will be able to trace 

the relevant documents pertaining to their educational qualifications and/or past-experience in a timely manner, or at 

any time. Thus, we cannot assure you that the details of the educational qualification and past-experience in relation to 

the aforementioned Trustees included in the ñOur Managementò chapter are complete, true and accurate. 

 

11. The Foundation does not have a registered Trade Mark. 

 

While we take care to ensure that we comply with the intellectual property rights of others, we cannot determine with 

certainty as to whether we are infringing on any existing third-party intellectual property rights, which may force us to 

alter our name/operation, obtain licenses or cease some of our operations. The Foundation does not have a registered 

Trade Mark in its own name, however it has filed the application for registration of its trademark with the Trademark 

Registry. Therefore, there could be other Foundations or entities in the same name and or carrying out similar activities 

which may construed as deceptive. This might also lead to such entities filing a litigation against the Foundation. We 

may also be susceptible to claims from third parties asserting infringement and other related claims. If claims or 

actions are asserted against us, we may be required to obtain a license. Such licenses can be extremely costly. 

Furthermore, necessary licenses may not be available to us on satisfactory terms, if at all. While, to the best of our 

knowledge, there have been no instances of infringement or misappropriation of any of our intellectual property rights 

in the five months period ended August 31, 2023 and FY 2022-23, FY 2021-22 and FY 2020-21, we cannot assure you 

with certainty that no such instances will occur in the future. In addition, we may decide to settle a claim or action 

against us, which settlement could be costly. We may also be liable for any past infringement. Any of the foregoing 

could adversely affect our business, results of operations and financial condition. 

 

12. Future litigations and tax scrutiny related risks. 

Presently the Trust does not have any litigations and tax scrutiny. However, there cannot be any assurance on any 

litigations that might arise in the future. 
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External Risks: 

13. Regulatory and Legal Risks: 

A Not for Profit Organization works under the relevant Trust Act and is subject to applicable laws in India. Post 

registration on the Social Stock Exchange of National Stock Exchange of India, the Foundation is subject to various 

compliances pursuant to the Listing Obligation of Social Stock Exchange, which are new to these type of 

Organizations. This will entail lot of training to the executives and inculcate a sense of awareness to the new regime. 

 

14. Impact of outbreak of any new pandemic in future: 

 

The World witnessed the Coronavirus or Covid -19 from 2019 to 2021 and was declared as a pandemic by the World 

Health Organization on 11th March, 2020. Governments across the Globe imposed lockdown measures to contain the 

pandemic and it affected every sector and industry. However, our programmes are not much affected as our area of 

operation is far away from the busy towns and cities and typically located in serene forest areas. Insignificant or nil 

Carona cases were reported in our area of operations, though our operations were delayed due to the overall situation. 

In future, an escalation of Covid pandemic or any such type of pandemic and any consequent lockdown measures 

imposed by Authorities could have an adverse impact on our activities and may delay the implementation. 

 

Natural disasters, fire, acts of war, civil unrest and terrorist attack and other events could materially affect our 

business. Natural disasters, terrorist attacks and other acts of violence, war, or conflicts, which are beyond our control 

may lead to economic instability which may adversely affect our operations, grants and therefore financial conditions 

of the Trust. 

 

 

Risks related to ZCZP Instruments 

15. Tenure/Termination: 

 

The listing of Zero Coupon Zero Principal Instruments of a Not for Profit Organization on the Social Stock Exchange 

shall terminate in the following events: (a) The object for which the funds were raised has been achieved and a 

certificate to this effect is submitted to the Social Stock Exchange; or (b) The tenure to achieve the object for which 

the funds were raised as provided in the fund raising document has expired.ò  

 

Accordingly, the tenure of the ZCZP Instruments issued by the Foundation will be the date on which the Objects of the 

Issue have been met or 24 months from the date of listing, whichever is earlier. 

 

16. Repayment:  

 

No amount is repayable on expiry of such tenure of the ZCZP Instruments.  

 

ZCZP Instruments are instruments which by their nature do not carry any interest and no amount is repayable to 

investors even at the expiry of the tenure of the instruments. Potential investors should be aware that even at maturity, 

the principal amount on investments in ZCZP Instruments are not repayable.  

 

17. There is no secondary market for ZCZP Instruments as ZCZP Instruments listed on the Stock Exchange issued by 

non- profit organisations are not tradable. 

 

There is no secondary market for ZCZP Instruments as ZCZP Instruments listed on the Stock Exchange issued by non-

profit organisations are not tradable. Accordingly, an investor will not be able to trade such ZCZP Instruments or 

redeem their investments in such instruments issued by our Foundation.  
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SECTION III ï INTRODUCTION  

 

GENERAL INFORMATION  

 

Ekalavya Foundation is registered in Hyderabad, Telangana (erstwhile Andhra Pradesh) on April 27, 2006, as a charitable trust 

registered under the Indian Trusts Act, 1882 vide Registration No. 280/2006 pursuant to a Trust Deed registered by the Sub Registrar 

Office, Hyderabad. For more information about our Foundation, please refer ñHistory and Main Objectsò on page 45 of this Fund-

Raising Document. 

 

For details of the business of our Foundation, see ñOur Businessò beginning on page 23 of this Fund-Raising Document. 

 

Registration: 

Registration No. Trust: 280/2006 

Permanent Account Number: AAATE2435P 

NGO Darpan Portal ID: AP/2009/002070 

NSE Registration No. : NSESSENPO0015 (Validity Upto June 08, 2024) 

80G Registration No. : AAATE2435PF20211 

 

Corporate Office:  
  

Ekalavya Foundation  

1-8-522/7, Opp. Metro pillar number B1117,  

Chikkadpally, Hyderabad 500020  

Telangana INDIA 

Tel.: +91 9701814310 

Website: http://ekalavya.net/  

Email: info@ekalavya.net  
 

For further details regarding changes to our Registered Office, see ñHistory and Main Objectsò on page 45 of this Fund-Raising 

Document. 
 

Compliance Officer: 
 

I Mahesh Kumar 

1-8-522/7, Opp. Metro pillar number B1117,  

Chikkadpally, Hyderabad 500020  

Telangana INDIA 

Tel.: +91 9492490928 

Email: cco@ekalavya.net 
 

Chief Financial Officer:  
 

G. Madhavi Reddy 

1-8-522/7, Opp. Metro pillar number B1117,  

Chikkadpally, Hyderabad 500020  

Telangana INDIA 

Tel.: +91 9550363710 

Email: cfo@ekalavya.net 

 
 

Registrar to the Issue 
 

Bigshare Services Private Limited 

     S6-2, Pinnacle Business Park, Next to Ahura Centre, 

Mahakali Caves Road, Andheri East, Mumbai ï 400093 

Maharashtra, India 

Tel: +91 22 6232 8200 

Facsimile: +91 22 6263 8299 

Email: info@bigshareonline.com 

Investor Grievance Email: investor@bigshareonline.com 

Website: www.bigshareonline.com 

Contact Person: Saurabh Gupta 

SEBI Registration No.: INR000001385 

CIN: U99999MH1994PTC076534 

http://ekalavya.net/
mailto:info@ekalavya.net
mailto:ceo@ekalavya.net
mailto:cfo@ekalavya.net
https://www.bigshareonline.com/


15 

 

 

 

Bigshare Services Private Limited, has by its letter dated September 28, 2023, given its consent for its appointment as Registrar 

to the Issue and for its name to be included in this Fund-Raising Document, the Offer Document, and in all the subsequent 

periodical communications to anyone issued pursuant to the Issue. 

 

Investors may contact the Registrar to the Issue or our Compliance Officer in case of any pre-Issue or post-Issue related issues 

such as non-receipt of Allotment Advice, demat credit of allotted ZCZP Instruments, refunds, transfers, etc. as the case may be. 

 

All grievances relating to the Issue may be addressed to the Registrar to the Issue, giving full details such as name, Application 

Form number, address of the Applicant, Permanent Account Number, number of ZCZP Instruments applied for, amount paid 

on Application, Depository Participant name and client identification number. 

 

Statutory Auditors   

S Kasthuri Rangan & CO 
Address: Flat No:909, 9th Floor, Raghava  
Ratanam Towers, Chirag Ali Lane,  
Hyderabad-500001 
Email: askrco@gmail.com 
Contact Person: CA-S. Kasthuri Rangan 

 

M/s. AV SUBBARAO & CO, Chartered Accountants, were the statutory auditors of our Foundation for the last 10 years. 

Advisor to the Issue 

Vatsalya Advisor Services LLP 

503 Laxcon Plaza ,  

Sector 29, Nerul East, 

Navi Mumbai Maharashtra 400706 

Email: vatsalyaconsultancy92@gmail.com 

Contact Person: Renganathan Bashyam  

LLPIN: AAS-4727 

 

Stock Exchange 
 

The ZCZP Instruments offered through this Fund-Raising Document and Offer Document are proposed to be listed on NSE 

Social Stock Exchange and NSE Social Stock Exchange shall be the Designated Stock Exchange. Our Foundation has received 

óin-principleô approval from NSE vide their letter bearing number NSE/LIST/C/2023/1288 dated December 12, 2023. 

 
Operations 

 

Our Foundation has a physical existence, is operational and is accessible for visits at our Registered Office/Corporate Office. 

 

Underwriting  

 

The Issue is not required to be underwritten.  

 

Minimum subscription  

 

In terms of the SEBI ICDR Regulations, for an issuer undertaking a public issue of zero coupon zero principal instruments the 

minimum subscription for such public issue of zero coupon zero principal instruments shall be 75% of the Issue Size. 

 

If our Foundation does not receive the minimum subscription of 75% of Issue Size, prior to the Issue Closing Date, the entire 

Application Amount shall be refunded to the Applicants. 

 

Further, no separate arrangements have been made in case of subscription above 75% of the Issue Size but below 100% of the 

Issue Size.  

 

  

mailto:askrco@gmail.com
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In case the subscription above 75% of the Issue Size but below 100% of the Issue Size is not arranged, the impact on achieving 

social objectives is as follows: 

 

The number of villages in which The Babjipet Sustainable Livelihood Development Project shall be implemented shall be 

reduced proportionately to the extent of the subscription received. 

 

 

If the stated minimum subscription amount is not received within the specified period, the application money received is to be 

credited only to the bank account from which the subscription was remitted. To the extent possible, where the required 

information for making such refunds is available with our Foundation and/or the Registrar, refunds will be made to the account 

prescribed. However, where our Foundation and/or the Registrar does not have the necessary information for making such 

refunds, our Foundation and/or the Registrar will follow the guidelines prescribed by SEBI in this regard. 

 

Utilization of Issue proceeds 

 

For details on utilization of Issue proceeds see, ñObjects of the Issueò beginning on page 18 of this Fund-Raising Document. 

 

Issue Programme* 

 

ISSUE OPENS ON Thursday, February 08, 2024 

ISSUE CLOSES ON Thursday, February 15, 2024 

*  The Issue shall remain open for subscription on Working Days from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) during the period 

indicated above, except that the Issue may close on such earlier date or extended date as may be decided by the Board of Trustees of our 

Foundation. On the Issue Closing Date, the Application Forms will be accepted only between 10 a.m. and 3 p.m. (Indian Standard Time) and 

uploaded until 5 p.m. or such extended time as may be permitted by the Stock Exchange. Further, pending mandate requests for applications 

placed on the Issue Closing Date will be validated by 5 p.m. (Indian Standard Time) on one Working Day after the Issue Closing Date. For 

further details please see ñIssue Related Informationò on page 102 of this Fund-Raising Document. 

 
Applications Forms for the Issue will be accepted only from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) or such extended time as may be 

permitted by the Stock Exchange, during the Issue Period as mentioned above on all days between Monday and Friday (both inclusive barring 

public holiday) by the Registrar. On the Issue Closing Date, Application Forms will be accepted only between 10:00 a.m. to 3:00 p.m. (Indian 

Standard Time). 

 

For details in relation the Basis of Allotment, please see ñIssue Related Informationò on page 102 of this Fund-Raising 

Document.
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     DONATIONS  
 

Our Foundation being, a charitable trust registered under the Indian Trusts Act, 1882, the Donations received and the no of 

contributors in the past 3 immediately preceding 3 financial years is as set forth below 

 

 

S.No. Financial Year Total No. of Donors Total amount (in lakhs) 

1 2020-2021 95 674.59 

2 2021-2022 122 846.86 

3 2022-2023 37 553.94 
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OBJECTS OF THE ISSUE 

Issue Proceeds 

 

Our Foundation has filed this Fund-Raising Document for a public issue of zero coupon zero principal instruments of face 

value of 1 each aggregating up to  1.10 crore. The details of the proceeds of the Issue are summarized below. 

 

The Issue is being made pursuant to the provisions of the SEBI ICDR Regulations read with the SSE Framework Circular, 

NSE Norms, as applicable. Our Trust proposes to utilize the proceeds raised through the Issue, after deducting the Issue related 

expenses to the extent payable by our Trust (ñNet Proceedsò) towards funding the objects listed under this section. 

 

The public issuance of Zero Coupon Zero Principal Instruments by a registered Not for Profit Organization in accordance with 

these regulations shall be deemed to be in compliance with rule 19(2)(b) of the Securities Contracts (Regulation) Rules, 1957 

 

The main objects of our Foundation permits our Foundation to undertake its existing activities as well as the activities for 

which the funds are being raised through the Issue. 

 

Purpose for which there is a requirement of funds, project details and target segment: 

 

The Ekalavya Foundation recognizes the challenges faced by tribal farmers residing in Sirpuru and Jainoor mandals of 

Komuram Bheem Asifabad district of Telangana state. These tribal farmers primarily rely on rainwater for their agriculture, 

but they encounter several difficulties, including substantial soil erosion due to high rainfall, lack of irrigation facilities, 

imbalance of natural resources, lack of awareness on natural resources management, and migration of families due to 

unemployment. To address these issues, the Foundation is committed to implement a sustainable livelihood development 

project (SLDP) in the region. 

 
The main objectives of the SLDP:  

ǒ To alleviate rural poverty in the project villages by generating local income generating opportunities.  

ǒ Enhancing of livelihood opportunities in agriculture-allied sectors. 

ǒ Improve the capacities of the stakeholders in the relevant sectors. 

ǒ To empower marginalized groups such as women, youth and indigenous communities 

 

To achieve these objectives, Ekalavya Foundation is proposing Babjipet Sustainable Livelihood Development Project in 10 

villages of Komuram Bheem Asifabad district in Telangana state. ( ñThe BSLDP Projectò) 

 

The following table provide the details of the estimated project cost: 

 

Particulars Amount (in Crores) 

Amount to be raised from Issue of ZCZP Instrument 1.10 

Contribution by Beneficiaries*  0.10 

Total Project Cost 1.20 

*The philosophy of the Foundation has been to make the beneficiaries also to contribute a certain sum (skin in the game) 

towards the project cost which paves way for inculcating the sense of responsibility, commitment and ownership in the project. 

Accordingly, an amount of Rs. 0.10 Crores shall be contributed by the beneficiaries in a phased manner. 

 

Target Groups/ Communities: 

 

The BSLDP Project will cater to a cohort of 100 tribal families, including the following target groups:  

ǒ Priority is given to the most vulnerable individuals or communities, which may include marginalized groups, 

small and marginal farmers, landless laborers, women-headed households, and indigenous or tribal communities. 

(These groups are disproportionately affected by water scarcity, soil erosion, or lack of access to resources) 

ǒ Landless families residing in the project villages depend on daily wages to meet their daily needs.  

ǒ Widowed women who lack a consistent income source. Empowering these women with skills and resources can 

improve their livelihoods and over all well-being. 

ǒ Youth who possess skill in processing and value addition techniques. By harnessing these skills, the project aims 

to create income generating opportunities for youth.  

ǒ Small farmers in the project villages heavily rely on rainwater for their agricultural activities 
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The details of the proceeds of the Issue are summarized below: 

S. No. Particulars of the Issue Estimated amount (in  crore) 

1. Gross Proceeds of the Issue up to 1.10 

2. Less: Issue related expenses* 0.03 

3. Net Proceeds 1.07 

*  The above Issue related expenses are indicative and are subject to change depending on the actual level of subscription 

to the Issue, the number of allottees, market conditions and other relevant factors. 
 

Requirement of Funds and Utilization of Net Proceeds 
 

The following table details the Objects of the Issue and percentage of the amount proposed to be financed from Net Proceeds: 
 

S. No. Objects of the Issue Percentage of amount proposed 
to be financed from Net 

Proceeds 

1. Livelihood Interventions 67.00% 

2. Trainings 21.00% 

3. Admin Cost 12.00% 

(hereinafter referred to as ñObjectsò) 

For understanding on the proposed activities to be undertaken under livelihood interventions and trainings please see ñLivelihood 

Opportunitiesò on page 29 of this Fund-Raising Document. Please note that the said activities are inclusive and only includes activities 

carried out by the Foundation in past, the foundation might add/delete/modify any of the activities based on the requirements of the location 

where the project shall be implemented.  

 

Per capita cost:  Based on the analysis we estimate 

(Amount in Lakhs) 

Per family or Per unit Cost if the same is measurable 1.20 

Monitoring of utilization of Funds by Trust and listing cost 15.15 

 

Timelines / Schedule of implementation: 

 

SLDP aims to uplift the community socially and economically. To accomplish this goal, the proposed timeline for 

implementation spans across twenty-four months. This extended duration allows for comprehensive interventions, 

continuous engagement with the community, and gradual transformation of their lives. 

 

Sl. 

No. 

Phase/Activity 1st 

Qtr.  

2nd 

Qtr.  

3rd 

Qtr.  

4th 

Qtr.  

5th 

Qtr.  

6th 

Qtr.  

7th 

Qtr.  

8th 

Qtr.  

1 Preparation of Detailed Project 

Report 

                

2 Identification of Beneficiaries                 

3 Trainings and follow-up trainings  

to the beneficiaries and 

handholding will be initiated. 

                

4 Grounding of Livelihood Activities                 

5 Impact Assessment & Project 

Completion Report (PCR) 

                

 

It is important to note that the project timeline is interconnected, and any changes to the project commencement time will 

have an impact on the overall timeline. Therefore, if the project commencement time is altered, the subsequent activities and 
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targets mentioned in the above table will need to be adjusted accordingly. Adapting the timeline ensures that the activities are 

appropriately sequenced and aligned with the project's implementation phases. By considering the seasonality and making 

necessary adjustments, the project can maintain a logical flow and optimize the available time for each component, 

contributing to the successful implementation of the Livelihood development project. 

 

Impact on the Livelihood Projects executed in the past: 

  

Livelihood development is one of the critical sectors, where Ekalavya Foundation has worked and observed a huge impact on 

stakeholders in improving their income levels for marginalized communities. It endeavors to enhance implementation of 

livelihood projects, it increased quality of living and income levels in the rural and tribal areas. Ekalavya Foundation's 

dedicated efforts and sustained interventions have positively impacted more than 500 villages covering at least 10,000 

beneficiaries in the tribal communities of Telangana and Andhra Pradesh. With a commitment to sustainable development 

and social empowerment, the Foundation continues to make a significant difference in the lives of marginalized communities, 

fostering inclusive growth and opportunities for a better future. 

 

Scope of Work 

 
 

Expected Outcomes / Impact: 

 

The expected outcome, which include:   

 

The BSLDP Project seeks to establish farmer clubs and women clubs within the project villages. These clubs will serve as 

platforms for collective learning, idea sharing, and collaborative efforts towards holistic village development. 

 

The BSLDP Project is dedicated to providing a sustainable source of income to the 100 most economically disadvantaged 

tribal families residing in the project villages. This initiative aims to uplift these families from poverty and promote their 

overall well-being. By creating diverse livelihood opportunities in the non-farm sector, the project intends to broaden the 

income sources available to the community members. This diversification will mitigate income instability and enhance 

overall economic resilience.  

 

A key focus of the project is to address the issue of urban migration triggered by the lack of post-Kharif crop opportunities. 

By offering viable livelihood options within the project villages, the project aims to curtail the need for migration to cities in 

search of employment.  

  

Approach and Methodology  

 

Approach  

 

Drawing upon its 16 years of experience in effectively managing large transformation programs in uplifting marginalized 

communities, Ekalavya Foundation has a proven participative and collaborative approach for implementing this program. The 

Foundation recognizes the importance of actively involving the community members, as they are the primary stakeholders 

and key drivers of change.  

 

The participative approach aims to empower and engage the community in the decision-making process, ensuring their 

ownership and active participation throughout the program. - Through this participative and collaborative approach, Ekalavya 

Foundation aims to foster a sense of ownership, enhance local capacities, promote inclusivity, and leverage collective efforts 
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for the successful implementation of the program. This approach not only ensures that the interventions are tailored to the 

specific needs and contexts of the marginalized communities but also enhances the sustainability and long-term impact of the 

program. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Big Bang and Iterative Agile Methodology  

 

Based on the participative and collaborative approach, the project will be implemented using a blend of ñBig Bang and 

iterative Agile methodologyò.  

 

The Agile methodology is a flexible and adaptive approach that emphasizes close collaboration between stakeholders, 

continuous feedback, and incremental implementation. It promotes active involvement and participation of the community 

throughout the project lifecycle.  

 

The Agile methodology promotes transparency, teamwork, and continuous improvement, enabling the project team to make 

necessary adjustments and course corrections based on feedback and lessons learned. By implementing the project in an 

iterative Agile methodology, Ekalavya Foundation can effectively engage the community, promote collaboration, and ensure 

that the project stays aligned with the evolving needs an aspirations of the marginalized communities it aims to uplift. The key 

phases of this methodology are Planning, Data Collection and Analysis, post implementation awareness programs and 

feedback collection and analysis.  

 

ñBig Bangò approach:   

 

The initial common activities, such as planning, data collection, analysis, selection of target beneficiaries will be completed in 

a "Big Bang" approach for all project villages. This comprehensive approach ensures that the necessary groundwork is 

established before moving forward. By dividing the implementation into iterations, the project can ensure that the awareness 

programs, training programs are effectively carried out in a systematic manner, gradually reaching all project villages. This 

approach provides an opportunity for feedback, adaptation, and refinement throughout the process, leading to a more 

successful and impactful overall project implementation. 

 

Funding Plan 

 

Other than the funds to be raised through the proposed issue, our Foundation confirms that for the purpose of this Issue, 

funding plan will not be applicable, as the objects are proposed to be funded through the Net Proceeds. 

 

Monitoring of utilization of funds  

 

There is no requirement for appointment of a monitoring agency in terms of the SEBI ICDR Regulations. The Board of 

Trustees our Foundation shall monitor the utilisation of the proceeds of the Issue. Our Foundation shall submit to the Stock 

Exchange a statement in respect of utilisation of the Net Proceeds and balance amount remaining unutilized, until the 

utilization of the Net Proceeds in accordance with this Fund-Raising Document. 
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Interim use of proceeds 

 

Our Foundation confirms that the unutilized amounts from the Net Proceeds shall be kept in a separate bank account and shall 

not be co-mingled with other funds. 

 

Issue related expenses break-up 

 

The expenses for this Issue include, inter alia, advisor fees, fees payable to the Registrar to the Issue, printing and distribution 

expenses, legal fees, advertisement expenses, listing fees and any other expense directly related to the Issue. All the Issue 

expenses and listing fees will be paid by our Foundation. 
 

The estimated breakdown of the total expenses for this issue is as follows: 

 

Particulars Amount (in ) As percentage of 

Issue proceeds (in 

%)  

As percentage of total 

expenses of the 

Issue(in %) 

Fees payable to intermediaries (Registrar to the Issue, 

Advisors, etc.) 

2,50,000 2.27% 83.52% 

Depositories Fees 31,860 0.29% 10.64% 

Other miscellaneous expenses 17,483 0.16% 5.84% 

Total Issue Expenses 2,99,343 2.72% 100.00% 

 

Variation in terms of contract or objects in this Fund-Raising Document 

 

Our Foundation shall not, at any time, vary the terms of the objects for which this Fund-Raising Document is issued, except as 

may be prescribed under the applicable laws. Further, in case of any material deviation in the use of proceeds as compared to 

the Objects of the Issue, the same shall be intimated / disclosed to NSE. 

 

It is important to note that the project timeline is interconnected, and any changes to the project commencement time will have 

an impact on the overall timeline. Therefore, if the project commencement time is altered, the subsequent activities and targets 

mentioned in the above table will need to be adjusted accordingly. Adapting the timeline ensures that the activities are 

appropriately sequenced and aligned with the project's implementation phases. By considering the seasonality and making 

necessary adjustments, the project can maintain a logical flow and optimize the available time for each component, 

contributing to the successful implementation of the Livelihood development project. 

 

Benefit / interest accruing to Promoter/Trustees out of the object of the Issue 

 

Neither our Trustees nor the senior employees of our Foundation are interested in the Objects of the Issue. 

 

 

Further, for more information about the various activities undertaken in past by the Foundation w.r.t. livelihood interventions 

and trainings please see ñLivelihood Opportunitiesò on page 29 of this Fund-Raising Document.
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OUR BUSINESS 

 

Some of the information contained herein, including information with respect to our vision, our target segment, strategy and 

operations contain forward-looking statements that involve risks and uncertainties. This section should be read in conjunction 

with the sections ñForward-Looking Statementsò, ñRisk Factorsò and ñFinancial Statementsò on pages 9, 10 and 55 of this 

Fund-Raising Document. 

 

In this section any reference to ñweò, ñusò or ñourò refers to Ekalavya Foundation (the ñFoundationò). Unless otherwise 

indicated, or unless the context otherwise requires, the financial information included herein is based on our Audited Financial 

Statements. For further information, see ñFinancial Informationò on page 58 of this Fund-Raising Document. 

 

 

Overview and Vision 

 

Ekalavya Foundation was started originally in Erstwhile Adilabad district, situated in Telangana state, which is one of the 

most underdeveloped areas in the region. Now the Foundation has expanded to Vikarabad, Siddipet, Medak, districts of 

Telangana state and YSR Kadapa, ASR districts of Andhra Pradesh states. During its inception, a keen observation revealed 

that the mandals of Indravelly, Gudihathnur, Utnoor, Sirikonda, and Adilabad predominantly housed tribal populations. With 

this realization, a dedicated effort was initiated to address the challenges and opportunities faced by these communities. 

 

Vision/ Mission Statement  

 

Ekalavya Foundation is a not-for-profit organization, working for tribal and underprivileged sectors of the community living 

in interior regions which are standing far off from the development in each and every aspect of their daily life. Our 

organization targets those sectors and paves a way in their sustainable development through community building. 

 

We believe in ñMaslowôs Hierarchy of needsò a psychology idea propounded by an American Psychologist - Dr. Abraham 

Maslow. 

 

Based on the proposed theory the major 5 components of involvement are: 

 
 

The first task of the Foundation was to build certain level of confidence and trust in the tribal people as they are exposed 

minimally to the other part of life. Thatôs the time the Maslowôs hierarchy needs was an effective tool to take the social 

objective initiatives of the Foundation in the right path  

 

NABARDôs initial support helped us to lay the foundation for the impactful work we do today. We implemented watershed 

projects that were sanctioned (3 year project) to Shyamprasad Institute for Social Service, an NGO with similar objectives and 

vision. Then having seen our impactful work and dedication in improvising the lives of tribal/marginalised communities, 

NABARD later sanctioned 6 watershed projects to Ekalavya Foundation. This is where Ekalavya Foundation achieved its first 

milestone. 

 

 

 

Physiological Needs:  
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Physiological needs refer to the basic requirements that individuals must satisfy in order to maintain their physical well-being 

and survival. These needs are often categorized in Maslow's hierarchy of needs, which includes fundamental necessities like 

air, water, food, shelter, clothing, sleep, and personal health. Accordingly, as a part of this theory, Ekalavya Foundation 

initially focussed on providing the basic need ñWater facilityò for agriculture and drinking through Watershed activities. The 

Watershed activities transformed the lives of the residents of various regions, by providing them water for drinking, 

irrigation, and making their lands cultivated throughout the year. This created awareness among the local communities about 

the importance of watershed conservation and helped them to increase crop yield, water conservation thereby improvising 

clothing & shelter. 

 

Safety Needs:  

As the next step of the hierarchy, Ekalavya Foundation enhances the social security measures in the form of 

ǒ Social security: conducting Training sessions  at micro levels through FC (Farmer Clubs) / WC (Women's Club) to 

enhance the unity among the tribal regions. 

ǒ Food security through additional establishment of  FPCs (Farmer Producer Companies) under the Small Farmers 

Agri-Business Consortium (SFAC) - which is an exclusive society under the ministry of Agriculture. 

ǒ Financial Security through conducting the awareness programs on financial          inclusion and govt schemes, 

insurance etc., 

ǒ Income safety through Promotion of livelihood activities like Goatary, Tailoring, Paper plate manufacturing units, 

Xerox centers, Mechanic sheds, Grocery stores etc; and providing employment opportunities  

ǒ Health safety:  

o Health drive was conducted over 770 vaccination camps and vaccinated 51,309 tribals on Covid 

Vaccination which was supported by Ajimji Premji Foundation. 

o Training campaigns are conducted on women's health and malnutrition. 

 

 

Love and Belonging:  

 

Having implemented the social security measures, Ekalvaya Foundation developed love and belonging as the next step by 

regular site visits to get involved with them, participation in their cultural and festive occasions, offering shelters by the 

beneficiaries to the Executives and volunteers. This helped in building trust, relationships and unity. 

 

Esteem: 

 

Building esteem in people through an NGO involves empowering individuals, fostering a sense of dignity, and helping them 

realize their potential. Towards this Ekalavya Foundation conducted vocational training, entrepreneurship support, and 

educational initiatives etc., The beneficiaries are involved in the planning, implementation, and evaluation of projects, giving 

them a sense of ownership and value in the Foundationôs activites work. Participation by the beneficiaries in the personal 

development programs and strong social connections contributed to positive self-esteem. Providing mental health services, 

counselling and Continued support and encouragement can help sustain their growth and self-esteem 

 

Self-actualization:  

 

Building and enhancing self-esteem among individuals through an NGO involves fostering a sense of self-   worth, 

empowerment, and confidence.  

 

ǒ Positive Role Modeling: Provide positive role models who can inspire individuals and demonstrate that they too can 

overcome challenges and achieve their goals. 

ǒ Empowerment and Decision-Making : Involve individuals in decision-making processes related to the programs 

that directly affect them. Feeling empowered to contribute can increase self-worth. 

 

Our programmes and their target segment 

 

Areas for Transformation in Tribal Communities: A Strategic Approach by Ekalavya Foundation 

Recognizing the complex challenges faced by tribal communities in Adilabad district, the Ekalavya Foundation has 

embarked on a purposeful journey towards driving positive change through targeted interventions. The foundation focussed 

on the Thrust areas as under: 
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Thrust areas: 

I. Natural Resource 

Management (NRM)  

II. Agriculture development 

III.  Livelihood opportunities  

IV.  Peopleôs collectives 

V. Health  

VI.  Education 

 

 

 
I.  NATURAL RESOURCE MANAGEMENT (NRM) 

Ekalavya Foundation has been trying to maintain balance of natural resource management through watershed and 

springshed development projects.  

 

A watershed, also called a drainage basin or catchment area, is defined as an area in which all water flowing into it 

goes to a common outlet. In a generalized way, watershed is defined as a body of soil with definite boundaries around 

it, above it and below it. People and livestock and the integral part of watershed and their activities affect the 

productive status of watersheds and vice versa. From the hydrological point of view, the different phases of 

hydrological cycle in a watershed are dependent on the various natural features and human activities. 

 
Main objectives of the watershed and Springshed projects: 

1. Improve utilization of water percentage and controlling of soil erosion to protect soils from high amount of 

soil erosion. 

2. Conservation, up-gradation and utilization of natural endowments such as land, water, plant, animal and 

human resources in a harmonious and integrated manner with low-cost, simple, effective and replicable 

technology. 

3. Employment generation through watershed works and also upgrading of skills in the local community and 

providing skill-based employment. 

4. Reduction of inequalities between irrigated and rain-fed areas and poverty alleviation. 

5. Provision for adequate supply of water for domestic, industrial and agricultural needs. 

6. Improving vegetative cover through plantation and converting uncultivable lands to cultivable lands through 

various measures. 

7. Controlling of migration to the cities due to lack of opportunities after Karif crop. 

During the span of 2008-2023, the Foundation/ Trust has undertaken various Projects and significant ones being 

Sl 
Name of the 

Project 

Location 

District  

Area 

(Ha) 

Benefitted 

Families 

Project Cost 

(Lakhs) 
Period 

1 
Wadagaon 

Watershed 

Indravelly, 

Adilabad 
988 519 118.56 2007-12 

2 
Mamidiguda 

Watershed 

Indravelly, 

Adilabad 
815 189 97.80 2007-12 

3 
Chinthakarra 

watershed 

Utnoor, 

Adilabad 
1334 393 160.08 2007-12 

4 
Indravelly 

Watershed 

Indravelly, 

Adilabad 
1037 457 124.44 2007-12 

5 
Yamaikunta 

Watershed 

Indravelly, 

Adilabad 
1490 975 178.80 2007-12 

6 
Harkapur 

Watershed 

Indravelly, 

Adilabad 
1060 491 127.20 2007-12 

  

Natural 
Resource 
Managem

ent

Liveli
hood
s & ΧAgriculture

Education

Health

Peoples 
Collectives
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Sl 
Name of the 

Project 

Location 

District  

Area 

(Ha) 

Benefitted 

Families 

Project Cost 

(Lakhs) 
Period 

7 

Minumuluru 

Springshed 

project 

Paderu, ASR, 

Andhra Pradesh 

1000 1500 250.00 2019-23 

8 
Gattepally 

Watershed 

Indravelly, 

Adilabad 

1533 510 183.96 2018-22 

9 
Walgonda 

Watershed 

Indravelly, 

Adilabad 

790 250 145.00 2019-23 

10 

Sustainable 

Livelihood 

Development 

Project (SLDP) 

Pilot 

Sirpur U & 

Lingapur 

mandals, KB 

Asifabad 

- 500 300.00 2021-24 

11 

TDF Maa Thota 

Project (Orchards 

development) 

Sirikonda & 

Indravelly, 

Adilabad  

160 500 300.00 2021-27 

12 
Ganneruputtu 

Springshed  

Ganneruputtu, 

ASR Paderu 

1000 1200 200.00 2023-26 

13 

Extension of 

Organic Farming 

Project 

Indravelly, 

Adilabad 

50 60 60.00 2022-25 

14 

Education Project Adilabad, 

Kadapa & 

Paderu 

 1600 

Students 

60.00 2023-26 

 

Key milestones achieved: 

1. Established 250 farmer clubs across 250 villages, empowering  them to generate capital income through 

monthly savings. Notably, certain clubs have accumulated savings of up to Rs. 15.00 Lakhs, which are then 

utilized for closing agricultural loans borrowed at high rates  

2. Successfully completed watershed projects and climate proofing projects encompassing over 15,447 

hectares, greatly benefiting 6733 families. These families are now direct recipients of the project's 

advantages, propelling them toward self-sustainability. 

3. Enacted irrigation solutions for 3,400 hectares of arid land, thereby facilitating multiple crop cycles. This 

enhancement has led to diversified cropping practices, the incorporation of novel technologies, and a 40% 

expansion in cultivable land, all of which have been made possible through these interventions. 

4. Through boulder removal endeavors, transformed 1,500 hectares of previously uncultivable fallow lands into 

fertile terrain suitable for cultivation. This transformation has not only increased the cultivation area but has 

also resulted in higher income prospects for these communities. 

5. Implemented sustainable livelihood initiatives benefiting 360 of the most economically disadvantaged tribal 

families. These interventions have ushered in a steady annual income for these families, marking a 

substantial positive change in their quality of life. 

6. The outcomes highlighted above underscore the profound impact of the undertaken interventions, 

emphasizing the progress achieved in empowering tribal communities, enhancing their livelihoods, and 

fostering sustainable growth. 

 

II.  AGRICULTURE DEVELOPMENT 

 

By considering the importance of the agriculture sector in India, the Ekalavya Foundation has undertaken various 

interventions in Agriculture sector. 

 

Organic Agriculture extension project: 

 

The Ekalavya Foundation is committed to expanding the reach and impact of its prominent endeavor, the Organic 

Agriculture Extension Project, which is dedicated to the substantial promotion of organic farming in 100 acres at 

Harkapur cluster of Adilabad district in Telangana 
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Orchards Development: 

 

Survival as a sole dependence on agriculture can be challenging for farmers. To achieve self-reliance, it's essential for 

farmers to have additional sustainable income sources. Ekalavya Foundation operates with the primary goal of 

empowering farmers to attain self-sufficiency. In line with this mission, we have successfully introduced a program 

involving one-acre plantations for 400 tribal farmers. This initiative has been particularly impactful in the Adilabad 

district, covering a total of 400 acres. 

 

Our approach involves establishing mixed plantation plots that include a variety of fruit-bearing trees such as Mango, 

Guava, and Custard Apple. This strategic mix of plantations ensures a steady income stream throughout the year, 

reducing the seasonal income fluctuations that farmers often experience. 

 

Apart from this we have provided livelihood units like provisional stores, backyard poultry, milch animals, goat 

rearing units to 100 tribal families. These activities will generate a constant income to the beneficiaries 

 

The impact of Orchards Development: 

ǒ With the implementation of these mixed plantations, we are pleased to report that the guava yield has already 

commenced, bringing tangible benefits to the 400 families involved in the program. 

ǒ 100 tribal families are getting a constant income and created sustainable livelihood assets for them. 

 

Open Wells Excavation: 

 

Rain fed agriculture, practiced by tribal farmers due to the absence of irrigation facilities, presents numerous 

challenges that significantly affect agricultural productivity and the livelihoods of farmers. The heavy reliance on 

rainfall as the sole source of crop irrigation poses the following difficulties: 

ǒ Uncertainty of Rainfall : Rainfall patterns can be highly unpredictable, leading to irregular distribution and 

intensity. This unpredictability increases the risk of droughts, floods, or prolonged dry spells, all of which 

can detrimentally impact crop growth and yield. 

ǒ Water Scarcity: In rainfed areas, water scarcity is a prevalent issue, especially during dry spells or periods 

of inadequate rainfall. Insufficient water availability severely hampers crop growth, reduces yield potential, 

and restricts the cultivation of water-demanding crops. 

ǒ Crop Failure and Yield Variability : Relying solely on rainfall renders farmers susceptible to crop failures 

caused by inadequate or excessive rainfall. Inconsistent rainfall patterns result in yield variability, affecting 

both the quantity and quality of crops produced. These fluctuations have a direct influence on farmers' 

income and food security. 

ǒ Limited Crop Choices: Rainfed agriculture often limits farmers to cultivating crops that are adapted to the 

available rainfall patterns. Farmers may face challenges when attempting to diversify their crop portfolio or 

cultivate high-value crops that require additional irrigation. This lack of flexibility restricts their income 

potential and limits opportunities for agricultural advancement. 

To address these challenges, it becomes crucial to improve irrigation infrastructure and promote sustainable water 

management practices in rainfed areas. By providing farmers with reliable access to irrigation facilities, they can 

overcome the constraints of rainfall dependency and enhance agricultural productivity. Additionally, introducing 

water conservation techniques, such as rainwater harvesting and efficient irrigation systems, can help optimize water 

usage and mitigate the impacts of water scarcity. 

The Ekalavya Foundation successfully completed the construction of 169 open wells in the tribal areas of Adilabad 

District. 

 

The impact of Open Wells Excavation: 

1. 169 tribal farmer families now have the means to cultivate two to three crops throughout the year.  

2. Each open well has the capacity to provide irrigation for up to three acres of land. This collective effort has 

effectively expanded irrigation facilities across 507 acres of previously arid land. 

3. The introduction of these open wells has led to a positive shift in agricultural practices. Farmers have been 

able to diversify their crops, introducing a variety of produce. Additionally, the infusion of water has 

facilitated the adoption of new agricultural technologies, further improving yields and efficiency. 

4. Collectively, the implementation of these open wells has resulted in an approximate 50% increase in farmers' 

incomes. The combination of improved irrigation, diversified crops, and better yields has contributed to this 

remarkable economic advancement. 
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Farmland Reclamation Project: 

 

Tribal farmers generally own land that falls under the category of forest land, which has historically not been used for 

conventional cultivation until the farmers took possession of it for farming. However, the forest terrain poses 

significant challenges, particularly in terms of the presence of boulders. These boulders occupy substantial portions of 

the land, leading to a significant reduction in the actual cultivable area. As a result, tribal farmers face constraints 

when engaging in agricultural activities due to the limited space available for cultivation. This situation highlights the 

need to address the issue of boulders and find solutions to maximize the cultivable land for tribal farmers in order to 

enhance their agricultural productivity and livelihoods. 

 

Ekalavya Foundation successfully completed this Farmland Reclamation project in 850 acres of land in Adilabad and 

KB Asifabad districts of Telangana state. 

 

Impact of Farmland Reclamation Project: 

 

A total of 850 acres of previously uncultivated land have been successfully transformed into cultivable land. This 

transformation has brought about significant changes in the lives of the local community.  

 

This newly converted land has provided the opportunity for farmers to cultivate a variety of crops. The expansion of 

cultivable land has allowed them to diversify their agricultural activities, leading to increased resilience and 

sustainability in their farming practices. 

 

The additional cultivable land has not only enabled the cultivation of various crops but has also resulted in a 

remarkable 30% increase in the farmers' income. This boost in earnings is a direct outcome of the expanded land and 

the successful cultivation of diverse crops. 

 

III.  Livelihood Opportunities 

Additional income generation opportunities are necessary to become a farmer self-sustain. In this regards Ekalavya 

Foundation has taken initiatives to create rural livelihood opportunities in the villages. In this component Ekalavya 

Foundation has been implementing the following projects. 

ǒ Sustainable Livelihood Development Project 

ǒ Employment generation 

a) Sustainable Livelihood Development Project (SLDP) 

 

This is a pilot project, one of its kind in India, conceptualized by Ekalavya Foundation with the support of 

NABARD at KB Asifabad district. The idea is to facilitate, implement and achieve sustainable progress in 

the areas of non-Farm Livelihoods, Animal Husbandry and Skill Development.  Farming holding minimal 

land extent and unable to cultivate to a large extent, will be targeted under this scheme, we provide 

livelihood opportunities for them based on their livelihood and talent specific. 

 

The brief process of implementation of SLDP is summarized below: 

ǒ Identification of the beneficiaries through discussions that will be held in the Farmer, Women Clubs 

in the region & also the type of livelihood that needs to be provided will also be given from people 

groups to Ekalavya Foundation. 

ǒ Provide various livelihood opportunities like Grocery stores, Mechanised carpentry, Seed sowing 

machinery, small scale paper plate manufacturing units, Xerox centres, Mechanic shops, Trailering, 

Mahua processing, Welding shops etc based on their talents.  

ǒ Provide requisite training to the beneficiaries for enhancing their skills on the livelihood project 

activities and further maintenance of their units. 

Impact of SLDP: 

ǒ Constant income generation assets were provided for 402 tribal families. Now they are able to get 

good income with these interventions. It has made a significant change among their living 

standards. 

ǒ The beneficiaries have become financially independent which could seen by enhancement in their 

livelihood. 
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We have covered the following activities under the SLDP and training: 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

The project is being implemented for 500 tribal families and will be completed by March 2024. 

 

 

Training Activities under SLDP: 

Ekalavya Foundation has good experience in conducting multiple types of training through workshops, 

inhouse training, field training, exposure visits etc. In these training various categories such as women, daily 

labours, youth, farmers, livelihood beneficiaries, progressive farmers, village volunteers, beneficiaries, 

stakeholders etc. Details of the trainings conducted are given below: 

 

S 

No 

Name of the Training Target 

1 Training on goat rearing management Goat rearing beneficiaries 

2 Training on maintenance of mini provisional stores Mini provisional store beneficiaries 

3 Training on backyard poultry  Backyard poultry beneficiaries 

4 Training on milch animalsô management Milch animal unit beneficiaries 

5 Training on flour mill operating Flour mill beneficiaries 

6 Training on computer basics and xerox machine 

operating 

Mini xerox center beneficiaries 

7 Training on welding shop maintenance and 

operating 

Welding shop beneficiaries 

8 Apprenticeship Beneficiaries 

 

b) Employment Generation: 

 

The dearth of opportunities in rural areas has disproportionately affected educated rural youth. To address 

this issue, the Ekalavya Foundation has taken a proactive step by facilitating employment opportunities for 

these aspirational individuals within different companies and industries. 

 

In collaboration with the Jaybheri Maruthi Group, situated in Visakhapatnam, the Foundation has established 

a partnership to create employment avenues for rural youth. Through this partnership, Ekalavya Foundation 

has successfully secured opportunities for individuals who belongs to the Paderu region of ASR District, 

encompassing roles such as security guards, data entry operators, drivers, and more. 

  

S. 

No 
Livelihood Development Interventions 

Number of 

Families 

1 Tent House 10 

2 Flour and Masala Mills 6 

3 Ladies Emporium 1 

4 Multi -Purpose Rice Mill 1 

5 Cloth Centre 1 

6 Vegetable Sellers 3 

7 Kirana Shops 13 

8 Home Paintings 1 

9 Xerox centres 6 

10 Welding shop 1 

11 Mahuva processing 10 

12 Sewing Machine 28 

13 Goat Rearing unit 334 

14 Backyard Poultry units 36 

15 Leaf Plate Making 2 

16 Carpenter 4 

17 Tailoring Shop 4 

18 Milch Animals 38 

19 Brass Band 1 
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Impact of Employment generation: 

This initiative has brought about transformative changes in the lives of these individuals. By offering them 

gainful employment, the foundation has not only alleviated the challenge of limited opportunities but has 

also contributed to the overall betterment of their lives. 

 

IV.  Peoples Collectives: 

The Foundation recognized the significance of involving the community and stakeholders in the project 

implementation process. By engaging people at a grassroots level, projects are more likely to be embraced, 

maintained, and nurtured, ultimately leading to their long-term success and impact. 

 

 

The Ekalavya Foundation has embarked on a strategic initiative aimed at optimizing its operational 

efficiency. This involves the segmentation of the community into distinct groups, including Farmer 

Clubs, Women Clubs, Gram Vikas Samithi, and Project Development Committees. 

 

a) Farmerôs Clubs (FC): 

 

A Farmer Club is a collective of farmers from a given village, with each household nominating one 

member to be a part of the club. This innovative initiative has proven instrumental in facilitating open 

discussions and efficient communication of project-related decisions. Each Farmer Club is 

democratically structured, electing a President, Vice President, and Secretary. Additionally, a bank 

account is established in the name of the Farmer Club to manage finances. Regular meetings are held at 

a predetermined location, date, and time, attended by the members. Detailed accounting records are 

maintained to ensure transparency. 

 

Key Activities of the Farmer Club include: 

ǒ Farmer Clubs convene monthly meetings where a range of topics are discussed. These sessions 

serve as platforms for knowledge sharing, brainstorming, and collaborative decision-making. 

An annual agenda is determined collectively, and monthly discussions are centred around this 

agenda. 

ǒ An emphasis is placed on promoting savings within the club, contributing to the development 

of a collective capital fund. This fund aids in addressing various local needs and enhancing the 

overall well-being of the community. 

ǒ Ekalavya Foundation actively involves Farmer Clubs in every stage of project implementation. 

From action planning to beneficiary selection and the formation of purchase committees, the 

clubs play a vital role in shaping the trajectory of projects. 

ǒ Leadership development programs are conducted to empower members with the skills and 

understanding necessary to carry out their roles effectively within the club. 

ǒ Various training sessions are organized to equip members with essential knowledge. These 

include sessions on agriculture, animal husbandry, horticulture, government welfare schemes, 

financial literacy, healthcare, hygiene, and project-related topics. 

ǒ The establishment of Farmer Clubs underlines the foundation's commitment to community 

involvement and grassroots participation. By nurturing these platforms, the Ekalavya 

Foundation creates a space where local expertise, collective decision-making, and sustainable 

development thrive. 

 

Over all 250 Farmer clubs are established and more than 10000 members were enrolled in 250 villages 

by Ekalavya Foundation. 

 

b) Womenôs Clubs (WC): 

 

In pursuit of sustainable development, the Ekalavya Foundation has been dedicated to devising diverse 

strategies that involve every segment of the community, thereby fostering lasting progress. Recognizing 

the pivotal role women play in development, the foundation has been resolute in ensuring their 

meaningful participation. However, the team encountered a significant challenge ï women were not 

actively participating in meetings and hesitated to share their perspectives openly. This reluctance was 

particularly noticeable in the presence of male leaders from the village. 
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Upon deep reflection and after engaging in candid discussions during nocturnal gatherings, a key insight 

emerged. It was apparent that women were hindered by a local cultural norm, wherein they refrained 

from expressing their thoughts in the presence of male leaders. Acknowledging the cultural sensitivity 

surrounding this issue, the foundation understood the necessity of respecting local customs and 

traditions. 

 

In light of this, the decision was made not to disrupt the prevailing local practice, but rather to create a 

solution that accommodated it. Thus, the concept of forming Women's Clubs within each village 

emerged. These clubs were envisioned as safe spaces where women could freely voice their opinions, 

exchange ideas, and actively participate in development initiatives without being encumbered by cultural 

constraints. 

 

The creation of Women's Clubs stands as a testament to the foundation's adaptability and dedication to 

fostering inclusive development. By acknowledging and addressing cultural nuances, the Ekalavya 

Foundation has succeeded in establishing platforms that empower women and facilitate their vital 

contributions to the community's progress. This approach embodies a sensitive and respectful path 

towards sustainable development, firmly rooted in the local context. 

 

Ekalavya Foundation has established 65 women clubs in the 65 villages. 

 

c) Gram Vikas Samithi (GVS): 

 

The Gram Vikas Samiti (GVS) serves as a pivotal volunteer-based program within each project village. 

Comprising four members, including two males from the Farmer Club (FC) and two females from the 

Women's Club (WC), GVS is strategically designed to ensure the continued progress of developmental 

projects beyond the period of external support. 

 

These dedicated volunteers are equipped with essential training to facilitate a seamless transition into the 

role of project sustainability and management. The training covers a spectrum of critical subjects, 

including the maintenance of watersheds, implementation of organic farming practices, proper 

bookkeeping and financial management, establishing connections with various governmental agencies to 

access village development schemes, addressing animal husbandry issues, and even providing SoS 

(emergency) calls when needed. 

 

The intention behind the formation and training of GVS is to empower local community members with 

the knowledge and skills required to sustain the positive momentum of developmental initiatives long 

after external assistance concludes. By nurturing a group of individuals who understand the intricacies of 

project management, agricultural practices, and local governance mechanisms, the Ekalavya Foundation 

is fostering a self-reliant and resilient community poised for continuous progress. 

 

ñThis transition to a people-centric mode signifies the foundation's commitment to holistic and enduring 

development. By prioritizing community engagement and ownership, the Ekalavya Foundation is 

fostering a model of change that resonates with the genuine needs and aspirations of the people it 

serves.ò 

 

The Foundation through its decades of experience in its Thrust area of operations, have identified few risks which are also 

covered in the Risk Factor of this Fund-Raising Document (Please see Chapter ñRisk Factorò on Page 10 ) which has been 

reiterated below along with the measures taken to mitigate the same. 

 

Project Type Risk Measures taken to mitigate the risk 

Watershed and 

Springshed 

projects 

 

 

Lack of technical knowledge amongst the 

community members in respect of natural 

resource management and various 

livelihood interventions. 

Our Foundation is constantly focusing on Capacity 

building through various training programs under the 

guidance of subject matter experts and also providing 

exposure visits as per requirements to the community 

members. 

Material shifting to the work sites on the 

hilly terrains specially during 

unpredictable climatic conditions. 

Our Foundation through its seasoned project managers 

undertake proper planning to mobilise local work force 

and resources to shift the material to the work sites in the 

shortest possible time and well before the monsoon. 

Employees have to work in forest areas Our Foundation trains and monitor its staff and 
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amidst presence of different reptiles and 

harmful creatures. 

volunteers to adhere all the safely measures which are 

necessary for any kind of activity which also including 

providing special Gear, sturdy shoes and gloves etc. to 

staff and volunteers. Further appropriate medicinal kits 

are also made available by the Foundation at the work 

sites. 

Livelihood 

Project 

Death of livestock due to seasonal 

diseases. 

Foundation have made its standard operational plan for 

mandatory insurance coverage of the livestock. Further 

the Foundation also make arrangements for engagement 

of veterinarian for regular monitoring of livestock health.   

Pre-matured death of beneficiary. Our Foundations constantly organize and encourage 

Capacity building of next family member as a standby 

arrangement which is also forms basis of sustainable 

upliftment of the target society. 

 

 

SOCIAL IMPACT/ ANNUAL IMPACT REPORT  

Ekalvaya Foundation- the Trust is engaged in various activities which inter-alia include: 

1. Education projects, Employment Opportunity and Livelihood projects 

2. Implementation of Watershed activity and Climate Proofing projects promoting water conservation towards 

sustainable environment 

3. Establishment and promotion of Farmer producer companies (FPC) 

4. Promoting Livelihood through Goatary, Fish farming, local skill enhancement trainings, Kitchen gardening and 

Plantations 

5. Livelihoods, employment opportunities 

6. Employment opportunities at local level. 

 

A. Strategic Intent and Planning: 

 

Social and Environmental Challenges: 

The Trust faces certain social and environment challenges in the tribal areas such as Educational backwardness, 

Healthcare disparities, Unemployment & livelihood opportunities, Environmental degradation and resource depletion. 

The Trust is actively addressing the aforementioned challenge by implementing a multifaceted approach that aims to 

provide tangible solutions to the existing problems in tribal areas. The approach revolves around a combination of 

strategic interventions, community engagement, and capacity-building efforts. 

The manner in which the challenges are addressed is as under: 

1. Educational Development: 

To avail quality education in the tribal areas, Ekalavya Foundation has been implementing two educational 

projects such as Vidya Vahini & Vidya Vikasam. 

ǒ Strategic Approach: 

 Identifying Government tribal schools  

 Identifying economically disadvantaged students in the 6th grade, distribution of  kits 

containing books, notebooks, and pens to encourage their enrollment and participation in 

school. 

 Identifying school-going children from 1st to 5th grade in rural villages and urban slums, 

and establishing two-hour tuition centers after school hours. The curriculum of these 

centers will encompass language instruction, life skills, and effective learning techniques. 

 Identifying the top-performing 10th standard students at the mandal level from all 

government schools and honoring them through the Prathibha Puraskar program.  

 

ǒ Impact:  

 significant increase in student enthusiasm with eager participation. 
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 counselling sessions led to creating awareness on value of education, and support for their 

children's learning journey. 

 Each year, around 2000 students benefit from the provision of kit bags. This initiative has 

successfully enhanced student attraction towards education/ studies. 

 A total of 1200 students are benefiting from the Vidya Vikasam tuition centers. The 

curriculum is helping them to enhance their IQ levels. 

 

2. Sustainable Livelihood opportunities 

Agriculture is the backbone of many economies around the world, providing food security and contributing 

to overall economic development. However, the agricultural sector faces numerous challenges, particularly 

for small-scale farmers who often struggle with low incomes, unpredictable weather conditions, and market 

volatility. To alleviate these challenges and promote sustainable agricultural practices, it is crucial to address 

the need for additional livelihood options for farmers. 

 

ǒ Strategic Approach: 

 Establishing women's groups and Grama Vikasa Samithi in all project villages and 

involving them in beneficiary selection and and increased community participation. 

 mandatory beneficiary contribution of 20% ensures that the beneficiaries have a personal 

stake in the project's success, providing training , conducting trials to implement the use of 

the ODK (Open Data Kit) application enhances the monitoring and tracking of potential 

drawbacks in the project. 

ǒ Impact:  

 The lives of 350 tribal families enjoy a consistent monthly income throughout the year 

through initiatives such as providing tent housing, promoting goat rearing, establishing 

backyard poultry setups, opening kirana (local grocery) shops, fostering carpentry skills, 

supporting vegetable vending, setting up cloth centers, and establishing xerox facilities. 

 

3. Natural Resource Management (NRM): 

 

Watershed management plays a pivotal role in the broader context of natural resource management, focusing 

on the sustainable utilization and conservation of water resources within a defined geographical area. A 

watershed is a vital hydrological unit encompassing all the land and water bodies that drain into a common 

watercourse or body of water, making it an essential component of ecosystem health and human well-being. 

 

The significance of watershed management lies in its capacity to address a multitude of environmental, 

social, and economic challenges. By strategically managing water resources at the watershed level, 

communities can mitigate the risks of water scarcity, soil erosion, and flooding. This holistic approach not 

only protects the local environment but also supports livelihoods and agricultural productivity. 

 

ǒ Strategic Approach: 

According to the Ekalavya Foundations unique strategy, Farmers clubs and women clubs are the 

key platforms to empower them in all developmental aspects. 

 

 Building Trust through Night -time Village Meetings: 

The unique approach of conducting meetings with the farmers at night time (an 

unconventional step) by listening to the practical problems had an immediate impact, 

fostering trust and rapport with the local community. 

 

o Impact:  

Formation of farmer clubs and women's clubs encompassing 3050 stakeholders, proved 

instrumental in implementing projects aimed at improving the quality of life. Inclusive 

involvement in the preparation of the detailed project report (DPR) ensured that 

beneficiary identification was informed by the actual needs on the ground. This dynamic 

engagement not only transferred knowledge effectively but also integrated projects into the 

daily lives of the community. 

 

  Empowering Through Farmer clubs, Women Clubs and Gram Sahayak: 

 

The role of the farmer and women's clubs was pivotal. These clubs actively participated in 
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meetings, deliberating on beneficiary identification, implementation strategies, and 

community contributions. This approach fostered a sense of ownership among the 

community members, leading to effective project integration. 

 

A novel addition to the project was the introduction of the Gram Sahayak, a volunteer from 

each village. This individual, driven by a spirit of volunteerism, played an essential role in 

various project aspects ï from surveys to beneficiary identification and civil structure 

measurements. 

 Sustainable Engagement and Relationship Building: 

Ekalavya Foundation's approach -the "Night Stays" concept (foundation staff spending five 

full days and nights in a village each month) nurtured a strong bond between the staff and 

the community, ultimately aiding community mobilization efforts.  

 

o Impact:  

By building trust through innovative meeting times, involving the community in project 

decisions, and introducing the Gramasahayak system, the foundation has set the stage for 

sustainable development. The emphasis on relationship-building, through the unique Night 

Stays concept, underlines the foundation's commitment to lasting impact. Through these 

efforts, Ekalavya Foundation is not only addressing immediate challenges but also laying 

the foundation for enduring community-driven growth. 

 
TARGET SEGMENT  

 

Ekalavya Foundation is engaged in the interior districts ñAdilabad, Komaram Bheem Asifabad, Mancherial, Nirmal, Medak, 

Siddipet, Vikarabad, Kadapa & Visakhapatnamò areas. Our organization mainly targets the tribal, marginalized and 

underprivileged sections of the community. 

 

In the 16 year journey of Ekalavya Foundation and the projects executed, there are only minimal negative outcomes that have 

happened / occurred, but in a positive way. They are tabulated below: 

 

Sr No. Activity  Negative Outcome Converted Positive 

1.  SLDP Supply of Goatery in large scale leads 

to depletion in vegetation cover 

slowly 

On contrary, we are undertaking plantation 

activities and undertaking Afforestation to 

maintain the equilibrium 

2.  Watershed Construction of check dams across the 

flood flow leads to flash flooding of 

nearby farm lands and damage them. 

To control the speed of flash floods, we 

excavated big size of pits at the upstream side 

and downside stream. At the time of flash 

floods, these pits slow down the  speed of the 

water and decrease the  damage substantially. 

 

 

The following illustrates the impact of the major Projects undertaken by the Trust: 

 

Name of Project, Area of 

Implementation 

Impact of the Project Families/ Other 

Benefited by the 

Project 

Gattepalli watershed 

project, Adilabad District  

 

82 acres farm land received irrigation facility 

and 188 acres un-cultivable land transformed into cultivable land, led to 

40% increase in 

farmersô income in the region. 

510 

Minumuluru Watershed, 

ASR Paderu District.  

ï Irrigation facilities were provided to 224 acresfarm lands, led to 40% 

increase in farmersô income. Further, in addition to providing access to 

drinking water to tribal families, we have provided 303 ladders to black 

pepper growing farmers, led to 50% reduction of their harvesting time. 

1500 

Walgonda watershed 

project,  

Adilabad District  

Storage of 33.87 Lakh litres of rain water was made for irrigation through 

trench cum bund work and further storing 7.01 lakh litres of rain water 

made through water absorption trenches. 

250 
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Name of Project, Area of 

Implementation 

Impact of the Project Families/ 

Other 

Benefited by 

the Project 

Pochampalli Maa Thota 

project, 

Adilabad District  

183 families got the benefit through this project involving planting mango 

and guava plants and renovation of wells etc. 

500 

Sustainable Livelihood 

Development Project 

(SLDP), 

KB Asifabad District  

SLDP has created income generation assets for 184 tribal families. 500 

Climate Proofing Project, 

Adilabad District 

Drip irrigation facilities provided in 12 acres led to 30 % increase in 

farmersô income. 

100 

Cluster Based Business 

Organisation (CBBO)- 9 

districts of  

Telangana and Andhra 

Pradesh States. 

27 FPCs has achieved a business turnover of 12 crores in their first year of 

operation while promoting collective entrepreneurship. 

 

Education projects, 

Adilabad, Vikarabad dist. 

of Telangana state and 

Kadapa, ASR Districts of 

Andhra Pradesh state 

 Vidya Vikasam tuition centres had promoted significant improvement in 

studentsô performance along with increased enrolment.  

8000 high 

school students 

in 70 govt. 

High schools 

Organic farming extension 

project,  

Adilabad District  

Tribal farmers have experienced increased yield through this project. 60 

 

B. Approach 

 

I.  The baseline status / situation analysis / context description at the start of the activity/intervention/programs or 

project and at the end of the last reporting period. 

 

The conditions that were prevailing or the Situation Analysis before the foot mark of Ekalavya Foundation i.e; stage 

before project execution in the tribal regions:   

 

S.no Thrust Areas Conditions before the project intervention Conditions after Project execution at 

reporting period  

1 Agriculture ǒ Most of the topography in the tribal 

areas is located in hilly terrain and some 

of them are even hill stations. During 

Monsoon, they witness high flood 

frequency and field flooding (leading to 

crop loss). Due to lack of knowledge on 

water conservation, they suffer from 

water scarcity and droughts in dry 

periods. 

ǒ They have been cultivating cotton crops 

as a mono crop from ages. 

ǒ Polluting ground surface, by excess use 

of fertilizers and pesticides (unaware of 

the brands which they are using) 

ǒ Getting stuck in the hands of middle 

men, economically and financially and 

losing hope on agriculture. 

ǒ People are migrating from their villages 

due to unemployment as the regions are 

completely rainfed (no agriculture in dry 

period)  

ǒ As the location is a completely hilly 

region, Watershed activity -  ridge 

valley concept adoption is highly 

beneficial. 

ǒ viewing the flood flow pattern, 

construction of structures according to 

the location is adopted with high 

efficiency. 

ǒ After the project execution, we could 

see that: 

o Infiltration of the surface water is 

improved imparting the ground 

water level. 

o Converting the rainfed agriculture 

land into irrigated by providing 

water facilities. 

o Crop rotation and multiple crop 

cultivation is achieved. 

o Cotton in 2nd and 3rd rotation is 

replaced by pulses, millets, 

vegetables, soya etc; 

Due to all above factors, the livelihoods and 
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income levels of people achieved 

sustainability. 

2 Livelihood ǒ People in the tribal regions faced 

difficulties owing to lack of 

opportunities in farming due to water 

scarcity and unemployment. 

ǒ Cropping only through rainfed 

cultivation.  

ǒ Farmerôs holding less portion of land or 
no land and due to lack of other 

opportunities for income generation, 

often led to forced migration. 

ǒ Water is provided to satisfy the need for 

irrigation and drinking. 

ǒ Employment opportunity is achieved due 

to growth in the agricultural sector 

through watershed intervention. 

ǒ Various non-farming livelihoods like 

Mechanised carpentry, Grocery shops, 

Goatary, Flour mills, Tent Houses, 

Xerox and Mechanic shops etc; are 

provided.   

Quality of life and income generation is 

enhanced through all the above interventions. 

3 Health & 

Hygiene 

ǒ Due to excess use of pesticides and 

fertilizers, quality of produce from crops 

and plants becomes harmful. 

Consumption of these foods have severe 

long term affect on health of people. 

ǒ Lack of women hygiene, led to a  

different health conditions. 

ǒ Lack of medicines/pharmacy store and 

non availability of even an RMP doctor 

for emergency medical conditions 

ǒ Awareness campaigns were held on pest 

control and their utilization factor to 

improve health quality of people and 

livestock. 

ǒ Various seminars and workshops were 

conducted to promote the awareness of 

health and hygiene activities. 

ǒ Sessions on Malnutrition, care during 

pregnancy and women's health are held 

to make them educate for their own 

benefit. 

4 Education ǒ Unable to find a proper education system, 

as the government tutors are unable to 

visit the interior villages on a regular 

basis. 

ǒ Even the brilliant students in tribal 

schools are unable to pursue their higher 

education due to absence of resources. 

ǒ Education schemes like: 

o Vidya Vahini and  

o Vidya Vikasam are organized at 

village levels. 

o Vidya Vahini: People started to attend 

schools due to intervention of a healthy 

education system and conducting various 

activities that attract school children. 

o ñCareer Guidanceò workshops are held 
to broaden their vision in career growth. 

o Vidya Vikasam:  Education infiltration 

is enhanced by supporting the evening 

tuitions at village levels after school 

timings. 

o 1000ôs of students are benefited  

 

 

II.  Past performance trend:  

 

Past Trend of Ekalavya Foundation 

ǒ The Ekalavya Foundation initially was started in 4 villages. Our first mission was to form village groups to 

bring unity and execute the projects as per their needs and the problems faced. 

ǒ It took 3 years to build the trust and to establish a healthy relationship with the tribals through our hard work 

and efficient reach factor. 

ǒ Then the functioning of Ekalavya Foundation was started through Entry Point Activities (EPA) by involving 

peopleôs participation through village group activities. 

ǒ We conducted training to upskill their skills and impart knowledge through training activities on Agriculture, 

Animal husbandry, Skill development, Knowledge on govt. Schemes, Tailoring and Zardosi work training, 

conducting eye camps etc; 

ǒ The first project which was undertaken by Ekalavya Foundation --ñWatershed activityò for water & soil 

conservation and multiple cropping activities through NABARD. 

ǒ Seeing our ground work, experience, skills and people coordination, NABARD sanctioned another 6 watershed 

projects to Ekalavya Foundation. 

ǒ In each and every project which was undertaken, we involved people through different activities by providing 

employment opportunities and thereby reducing the rate of migration of locals. 
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ǒ People started believing in our foundation activities and supported us to transform their lives through village 

groups. 

 

III.  Solution implementation plan and the measures taken for sustainability of program outcomes: 

a) Natural Resource Management activities: 

Watershed:  

Formation of Farmer Clubs (FC) and Womenôs Club (WC) for community participation, training to the 

members ensured that the activity is continuously carried through collective efforts.  

b) Agriculture:  

Training sessions on crop cultivation, Pest management, and intervention of mechanized agriculture 

activities paved way for upskilling and transform from cultivating mono crop to multiple crops 

cultivation(millets, pulses, soya, vegetables etc.,) and which finally led to be self sufficient and relieved 

from the clutches of the landlords, mediators etc., 

c) Peopleôs Collectives: 

ǒ The first step being the formation of Farmer Club, Women club and Gram vikas samiti. 

ǒ Facilitating establishment of Farmer Producer Companies (FPC), enabling the farmers can 

showcase their products, negotiate price and thus generate additional income. This also helps 

farmers to get easy bank loans for agriculture & government support in equity grants for 

trading, marketing and processing of agricultural products. This is a life changing factor in the 

financial status and market strategy of thousands of farmers and made them free from 

mediators.  

d) Livelihood activities: 

ǒ Identification of poor farmers holding small agricultural land or no lands, train them and impart 

knowledge there by improve their skills to continue to run successfully, the schemes provided 

to them under livelihoods. Tent houses, machinery for Carpenters, Goatary, backyard poultry, 

Grocery shops, Mechanic sheds, Flour mills, Tailoring, Paper plate manufacture unit etc; are 

provided. 

ǒ Goatary, which is a pilot, now makes the owners financially feasible and satisfying various 

needs of the beneficiaries. (Ex: 2 goats given to a farmer now grown  to 48, that helped a 

farmer to marry his 4 daughters) 

ǒ These projects are alive today serving the enhancement of the habitats of the tribal people, 

making them self-dependent. 

 

IV.  Material change in your implementation model in the last one year 

 

S. No Project Name Deviation from DPR  Reason 

1 SLDP ǒ Change in Geography 

ǒ Change in Activities undertaken 

Peopleôs psychology: sudden 

change before and after sanctioning 

of project activities. 

2 Watershed ǒ Undertaking additional work. 

ǒ Adopting convergence 

Srama-dan of local people & 

convergence helped in cost 

reduction and diverted those surplus 

funds for extension in development 

activities to other villages. 
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V. Alignment of solutions to SDGs/national priorities/state priorities: 

SDG Goals: 

 

S.no SDG Goals Accomplishment through Ekalavya Foundation 

1 Alleviate 

Poverty 

Provided various livelihood activities, skill enhancement training, employment 

opportunities to minimize poverty. 

2 Good Health 

and well Being 

Our initiative of organizing and training sessions conducted on Kitchen 

gardening helped the tribal people to consume healthy organic value based 

food.Women's Clubs play a crucial role in equipping women with the 

knowledge and skills needed to improve their health, health of their families, 

and the overall well-being of their communities. 

3 Quality 

Education 

To enhance the quality of education in the interiors of the tribal regions, 

Ekalavya Foundation initiated: 

a) Vidya Vahini &  

b) Vidya Vikasam schemes. 

4 Gender Equality Compared to men, the role of women is not less in the agricultural sector. Due 

to local taboos, women are not allowed to show up and put up their decision in 

front of the villagers. Hence, to eradicate these factors, we formed Womenôs 

Clubs (WC) in every village. Now women are successfully running those 

centers and enjoying the fruits of it. 

5 Clean Water 

and sanitation 

ǒ Watershed approach leads to long-term benefits for water availability, 

agricultural productivity, and the overall well-being of the community. 

These waters are also susceptible for drinking and other household 

activities.  

ǒ Under the Minumuluru perennial springshed program in the Paderu 

region, we are successfully providing drinking water to 1200+ families. 

6 Decent work 

and economic 

growth 

Due to the intervention of various activities, the sustainable growth in lifestyle, 

community building, economic growth are witnessed in the tribal regions 

through Ekalavya Foundation 

7 Reduced 

Inequality 

Our FC, WC and GVS paves a common platform for the farmers belonging to 

various communities and enhancing the unity among them through different 

activities.  

8 Sustainable 

vil lages and 

communities 

Due to the implementation of the watershed activities, entire village 

communities are brought under the sustainable green framework, enhancing the 

economic growth & establishing a healthy environment in and around. 

9 Responsible 

Consumption 

and production 

ǒ Overall efforts of the FPCs showcase the importance of collaboration, 

sustainability, and community-oriented approaches in agriculture.  

ǒ By prioritizing safe and sustainable practices, they contribute not only to 

their own success but also to the well-being of farmers, consumers, and 

the environment as a whole. 

10 Climate Action ǒ Due to the implementation of watershed management activity, we are 

increasing the green cover in the area. 

ǒ Implementation of Pest control activities and promoting organic farming, 

we now conserve the soil conditions, enhance the soil fertility, and reduce 

water consumption by implementing drip and sprinkler irrigation systems. 

ǒ We supplied the Smokeless stoves in the villages, reducing the utilization 

of firewood. 

11 Life below 

water  

We provided 60,000 fish seedlings for fish farming at Gattepally under 

watershed activity to enhance economical and social aspects. 
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S.no SDG Goals Accomplishment through Ekalavya Foundation 

12 Life on Land ǒ We conserve the forest areas by Afforestation through Plantation activities 

in 500 acres (mango, Custard apple & guava trees), restoring the 

ecosystems and protecting the soil from erosion.  

ǒ Watershed activity also helps in creating the new and protecting the 

existing ecosystems around the coverage area, leading to increase in land 

conservation, groundwater recharge, and abundant water resources for 

irrigation activities. 

13 Peace and 

Justice strong 

Institutions 

With an aim to create awareness about the Constitution and Legal Statutes, 

Legal Awareness Sessions are organized for youth by Ekalavya Foundation. 

The main subjects dealt with are the Right to Information Act (RTI), Indian 

Constitution, Forest Rights, Land ownership, basic legal knowledge of other 

laws of the land, etc. 

14 Partners to 

Achieve Goal 

ǒ NABARD,  

ǒ CONCOR Ltd (Container Corporation of India), 

ǒ SFAC (Small Farmers Agribusiness Consortium), 

ǒ Bharat Institutions (Educational Institutions) 

ǒ CGI (Name of a corporate - an IT company), 

ǒ ACT (Ashwini Charitable Trust), 

ǒ SSE (Shirdi Sai Electricals) 

ǒ Atlas Copco 

ǒ Aparna Constructions 

ǒ Valuelabs 

ǒ Nuziveedu seeds pvt. Ltd 

ǒ Sewa International 

ǒ Youth for Sewa 

ǒ Azim Premji Foundation 

ǒ Kala Jyothi (Printing Solutions) 

ǒ APMAS (Andhra Pradesh Mahila Abhivruddhi Society) 

ǒ IIOR (Indian Institute of Oilseeds Research) 

 

 

VI.  Stakeholder feedback in this reporting period. 

Ekalavya Foundation believes that stakeholdersô feedback is essential to know the impact of the various measures 

undertaken and keep improving. In this regard, the Foundation: 

ǒ Conducts farmer club meetings and collect feedback on existing or completed project activities enabling the 

way for changes, if required ( if more farm ponds, open wells are needed for the locality, we modify them 

into a new project) 

ǒ Farmland reclamation activity (Boulder Removal) has been undertaken purely based on the feedback 

enabling the farmers to get additional land for cultivation. 

ǒ Provision of Solar fencing, desilting of farm ponds etc various activities are undertaken by our organization 

based on the stakeholders feedback. 

 

The feedback session is a significant move in each and every project undertaken by Ekalavya Foundation by providing 

sufficient support and enhancing their livelihood through their intervention directly & making them enjoy the fruits of their 

contribution in their village development. 

 

IMPACT SCORE CARD   

I.  Metrics mentioned and what has been the trend? 

 

Ekalavya Foundation has embraced a systematic methodology to meticulously gauge and assess the impact of its 

projects. This is accomplished through a versatile array of trends and data collection methods. The bedrock of this 

evaluation is the Detailed Project Report (DPR), which establishes an initial reference point. The DPR sets a baseline 

for comprehensively appraising the state of affairs before and after project execution. In accordance with the project's 

specific objectives, the foundation pinpoints distinct benchmarks that will be utilized to measure the magnitude of the 

achieved impact. This tactical approach guarantees a thorough and holistic evaluation of the project's outcomes, 

ensuring their harmony with the intended aspirations.  
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II.  Narratives of impact on target segment(s)  

 

Ekalavya Foundation's pioneering approach to watershed management has marked a departure from conventional 

practices. By building trust through innovative meeting times, involving the community in project decisions, and 

introducing the Gramasahayak system, the Foundation has set the stage for sustainable development. The emphasis on 

relationship-building, through the unique Night Stays concept, underlines the foundation's commitment to lasting 

impact. Through these efforts, Ekalavya Foundation is not only addressing immediate challenges but also laying the 

foundation for enduring community-driven growth. 

 

Ekalavya Foundation is engaged in the interior districts ofñAdilabad, Komaram Bheem Asifabad, Mancherial, Nirmal, 

Medak, Siddipet, Vikarabad, Kadapa & Visakhapatnamò areas. Our organization mainly targets the tribal, 

marginalized and underprivileged sections of the community. 

 

Various factors on which the impact was laid and their respective outcomes are mentioned below: 

 

1. Watershed Activity:  

In the interiors of the above districts, people are mainly dependent on the rain water for irrigation. During 

monsoon, they suffer from uncontrolled water flow leading to soil erosion and field flooding. Due to lack of 

knowledge on water conservation, they suffer from water scarcity during dry periods leading to mono crop - 

Cotton cultivation per year.  

 

Target Impact 

- Identification of the beneficiaries, people 

classification, etc; 

- Targets: the local people and sarpanch of 

the village ï  

- involvement in our program through 

Entry Point Activities, forming clubs 

(Farming and Womenôs)  

- Formation of GVS - ñGram Vikas 

Samithiò, on completion:  2 male and 2 

female members from the clubs formed 

and also support youth in carrying 

forward the watershed activity after us. 

- Cultivating Millets, Pulses, Vegetables & 

Soya keeping Cotton aside. 

- Yearly income has risen by 40%.   

- 35000 Hectares of land is converted into 

cultivable land from rainfed. 

- 11000 Hectares of land is brought into 

cultivation. 

 

 

2. Plantation Activities 

Major portion of the farmers suffer financially during the agricultural unseason. In order to raise their income 

and financial credibility, these plantation activities are undertaken targeting them. 

 

 

 

  

Target Impact 

- Providing to farmers fruit crops like Guava, 

Mango etc; to villagers for a period of 6 years. 

- Plantation support for 6 years  

- After their maturity, people will be getting 

benefited from fruits by selling them which 

favors in increasing their financial status. 

- Sale of the fruits- increase in income. 

- Nearly 400+ acres of land is covered with 

plantation activities. 

- 500 families are directly benefited from this 

activity. 
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3. Sustainable Development Livelihood Projects: 

 

This is a pilot project, one of its kind in India, conceptualized by NABARD. The idea is to facilitate, 

implement and achieve sustainable progress in the areas of non-Farm Livelihoods, Animal Husbandry and 

Skill Development. 

 

Farming holding minimal land extent and unable to cultivate to a large extent, will be targeted under this 

scheme, we provide livelihood opportunities for them based on their livelihood and talent specific. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Education 

Target Impact 

- Identification of the beneficiaries- non 

farmers preferably 

- Providing livelihood opportunities like 

Grocery stores, Mechanised carpentry, 

Seed sowing machinery, Small scale paper 

plate manufacturing units, Xerox centers, 

Mechanic shops, Trailering, Mahua 

processing, Welding shops etc based on 

their talents.  

- Training for enhancement of their skills. 

- Nearly 684 families benefited directly from 

this project financially and enhancement in 

their livelihood. 

Target Impact 

In education sector Ekalavya Foundation 

started two schemes:  

ǒ Vidya Vahini and 

ǒ Vidya Vikasam 

 

Vidya Vahini:  

The initiative revolves around enhancing life 

skills among students in Government schools, 

with a dual focus on nurturing creativity and 

instilling strong moral values. To achieve 

this, a series of co-curricular and 

extracurricular competitions will be held at 

both intra-school and inter-school levels 

within the district. 

Furthermore, the program extends to 

conducting essential career guidance 

sessions, specifically targeting 9th and 10th-

grade students. These sessions serve as eye-

opening experiences, offering students 

insights into the sacrifices their parents make 

to provide them with quality education. Many 

students face confusion regarding the path 

they should pursue after completing their 

tenth grade. In response, these sessions 

provide clarity by outlining various 

opportunities available to them. 

In addition, the initiative identifies top-

performing students across different 

Government schools and orchestrates a 

special event known as "Pratibha Puraskar." 

This event is designed to celebrate not only 

the students' hard work and dedication but 

also the tremendous efforts invested by their 

ǒ Vidya Vahini  

- 2000 students benefited through this program. 

-  Participation skills and leadership qualities 

are improvised in students. 

 

ǒ Vidya Vikasam 

- 1000+ students benefited from this activity. 

- These programs aimed to provide tutors with 

the necessary skills and knowledge to deliver 

high-quality education to their students. 
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5. Agriculture (Organic Cultivation & Certification):  

Ekalavya Foundation wants to enhance the scale and scope of its major initiative, Organic Agriculture 

extension Project, for promotion of organic farming in a big way in Adilabad district of Telangana. 

Foundation targets the farmers cultivating crops through fertilizers over the years and training them to 

control cost and efficient outcome through organic cultivation. 

 

 

 

 

 

6. Peopleôs Collectives: 

6.1 FPC (Farmer Producer Companies): 

Ekalavya Foundation is an empaneled Cluster Based Business Organization (CBBO) for the formation and 

Promotion of Farmer Producer Organizations (FPOs)/ Companies (FPCs) under the Central Sector Scheme 

for the Formation & Promotion of 10,000 FPOs. 

  

parents. By doing so, it aims to inspire these 

students to set their sights higher, nurturing a 

strong determination to continually seek 

knowledge and personal growth. 

 

Vidya Vikasam: 

Ekalavya Foundation has started organizing a 

two-hour tuition class per day in each village 

where a minimum of 20 students are 

available. Special focus on Mathematics, 

Telugu and English are given in these classes. 

Local senior girl students with a minimum of 

intermediate level are selected as tutors. After 

giving proper training and guidance with a 

defined roadmap evening tuition classes are 

being organized. 

Training is also given on extracurricular 

activities to these tutors for its 

implementation at village 

level to inculcate interest amongst the 

students. Special talks are organized to 

improve the  personality development of the 

tutors. 

Monthly tests are conducted in every tuition 

center not only to assess improvement of the 

students but also to make necessary changes 

in the coaching plan. 

Mothers' committees will be formed in each 

village. Monthly meetings will be organized 

for these mothers' committees for the 

appraisal regarding the child growth & 

development. 

 

Target Impact 

- Farmers 

- Ekalavya Foundation has 

issued PGS (Participatory 

Guarantee System) organic 

certification programs. 

 

- As a result of these activities, Bengal gram 

and Maize crop yields increased by 25%, 

leading to a 35% increase in the income of 

the farmers by practicing organic farming 

methods. 

- Able to consume fertilizer free foods 

improvising the soil and their health 

conditions. 

- Cost reduction by 40%. 
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6.2 Farmerôs Clubs (FC): 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

180 Farmer clubs are running with potential, 4000+ farmers are benefited covering 161 villages. 

 

6.3 Womenôs Clubs (WC) 

 

6.4 Gram Vikas Samithi (GVS): 

 

Target: 

Gram Vikas Samiti (GVS), a volunteer based program in each project village, consisting of 4 members (2 

males and 2 females) has been designed to sustain the momentum of developmental projects post the support 

for the developmental program ends. 

 

 

 

 

 

 

 

 

 

 

 

  

Target Impact 

- Farmers 

- bargaining power . 

-  promotion of their raw materials 

-  Favors the market control. 

- free from middle men  financially. 

- Become self sufficient and self 

dependent. 

- No. of FPCô formed: 27 

- Districts covered : 6 (Telangana) 

- Districts covered : 2 (Andhra Pradesh) 

- No.of farmers enrolled : 10000+ 

- Villages covered - 270 

- Making their communities self- sufficient. 

Target Impact 

- Ekalavya Foundation has brought 

farmers together by way of 

ñFarmer Clubò for collective 

participation and brainstorming 

for the welfare of the village. 

- New development schemes by the Govt and the ways 

to implement them. 

- Issues related to the village and probable ways to 

resolve them. 

- Discuss the Shramadan calendar catering to village 

developmental activities. 

- Promote Saving and Investing culture and making 

money available in times of need as opposed to 

dependency on money lenders 

 

Target Impact 

- Women  - Collective participation has gained importance 

- Successful running and problem solving has gained 

potential by Womenôs Club in their areas. 

Target Impact 

- Providing training to 

volunteers  on maintenance of 

watersheds, organic farming, 

bookkeeping, connection to 

various govt agencies for the 

village development schemes, 

animal husbandry SoS calls, 

etc. to enable them to take over 

the baton.  

- They are now capable enough to maintain the activities 

which were executed by the Ekalavya Foundation. 

- They conduct their own monthly farmer meetings and 

discuss the problems which are faced at the village level 

and bring the solution out into execution. 
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III.  Validation of Impact through Surveys and Feedback Mechanisms: 

 

Ensuring the effectiveness and tangible benefits of EFôs initiatives is very crucial for successful implementation of the 

project. In this regard, The Foundation has employed a rigorous system of surveys and feedback mechanisms to 

validate the same. 

 

1. Impact assessment Survey: 

 

The EF collects data in three phases: pre-project, during the project, and post-project. 

 

¶ Pre-project Survey: 

The survey is conducted to assess the socio-economic conditions of potential beneficiaries through 

usage of different tools such as transect walk, social mapping, resource mapping, trade in, trade out, 

seasonality, chapati diagram, socio economic survey etc. are a part of participatory rural appraisal 

(PRA) activity.  

 

¶ During the project Survey: 

Conducting survey to assess the status of the implemented activities using questionnaires thereby 

ascertaining the potential for improvement and required changes. Then on the inputs received from 

the beneficiaries, the strategy will be finetuned. 

 

¶ Post-project survey: 

It is to evaluate the overall impact and effectiveness of the initiatives undertaken. It allows for a 

comprehensive assessment of the outcomes achieved, identifies areas of success, and highlights any 

areas that may require further attention or improvement.  Additionally, the data collected through 

the post-project survey provides valuable insights for future planning, enabling the Foundation to 

refine strategies, allocate resources more efficiently, and ultimately enhance the positive impact on 

the targeted communities. 

 

2. Other feedback mechanisms: 

Apart from surveys, we employ various feedback mechanisms to gather qualitative insights and anecdotal 

evidence. 

¶ Community Meetings: 

Foundation regularly hold meetings with the project community to understand their expectations 

and perspectives regarding the project implementation. Their input are taken into consideration in 

the course of project implementation. 

¶ Focused Group Discussion: 

Ekalavya Foundation also organize the project community into different groups, including women's 

groups, male farmers' groups, and youth, in the targeted village to gather precise feedback on 

activities. Based on the inputs from focused group, the Foundation either proceeds or modifies its 

strategy. 

¶ Interviews: 

Foundation also conduct One-on-one interviews in-order to gather direct feedback from 

beneficiaries Stakeholders on random basis among the beneficiaries which is documented and at 

some instances recorded for thorough analysis and reference. 
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HISTORY AND MAIN OBJECTS  

 

Corporate profile 

 

Ekalavya Foundation, a Charitable Trust formed vide Trust Deed executed on April 27, 2006 and registered with SRO, 

S.R.Nagar Hyderabad vide Document no 280/2006. 

 

Registered Office of our Foundation 

 

The Registered Office of our Foundation is located at H No. 6-3-628/9, Ravindra Nagar Colony, Khairtabad, Hyderabad 

Telangana, 500004 INDIA and Corporate office at 1-8-522/7, Opp. Metro pillar number B1117, Chikkadpally, Hyderabad 

500020, Telangana, India.  
 

Main objects of our Foundation as stated in the Trust Deed: 

 

1. A Non-profit, non-political and secular in character and shall work towards upgradation and modernization of 

vocational skills of men and women, especially those belonging to the deprived and marginalized sections, 

irrespective of their religion, race, caste or creed. 

2. To increase the levels of income and raise the standards of living of the community through sustained functional 

interventions in developmental programmes with special emphasis on Health and education. 

3. To develop and implement strategies for upgradation of technical and vocational skills for enabling individuals to be 

effective partners in the Nation's striving for development. 

4. To collaborate with Government and other agencies - national and international - in undertaking in-depth studies, 

formulation and implementation of projects for bringing changes in institutional and attitudinal matrix in tune with 

modern day. 

 

The Specific objectives of the Foundation shall be : 

 

1. To promote and strengthen institutions for imparting knowledge, skills and attitudes of practical importance for the 

economic and social empowerment of people belonging to the deprived and marginalized groups of the society. 

2. To design and implement projects to foster linkages between institutions for young and various village level 

institutions for inducing attitudinal changes to meet the challenges thrown up by rapidly shifting socio-economic and 

political forces. 

3. To educate people for effective participation in community development and welfare programmes as a means to aid 

their efforts in self-help. 

4. To integrate gender, dalit, tribal and other backward classes in all the initiatives taken up by the Government and 

other agencies. 

5. To undertake campaigns for giving reality to pragmatic pronouncements of universal education and equality of 

educational opportunity. 

6. To serve as a center for collecting, storing, collating and disseminating information from different sources. 

7. To bring out newsletters/books and other relevant material (audio/video etc.) and to support or establish Radio/TV 

channels in furtherance of the objectives of the Foundation. 

8.  

Major events and milestones 

 

Financial year Milestone 

2006 Foundation was started by P. Venugopal Reddy. 

2007 NABARD has sanctioned 6 watershed projects. 

2011 Under Pradhan manthri Krishi Sinchai Yojana (PMKSY) sanctioned one Integrated Watershed 
Management Program (IWMP).  

2015 Brought 10000 Ha. of land under watershed development projects. 

2015 Supporting 6000 beneficiaries under various projects. 

2021 NABARD has sanctioned a SLDP as pilot project. 

2023 Enrolled 10000 farmers as shareholders in 27 Farmer producer companies. 

2023 Brought 15056 Ha. of land under watershed development projects. 
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Key awards, accreditations or recognitions 

 

The table below sets forth some of the accreditations or recognitions bagged by the Trust 

Financial year Milestone 

2019 Certificate of appreciation by District Collector -Adilabad on the occasion of Independence Day. 

2019 Received an award under ñBEST NGO in Skill developmentò category by CSR Times. 

2021 Letter of Award for formation and promotion of Farmers Producer Organizations (FPO) under Centre 
Sector Scheme for formation and promotion of 10,000 FPOs during FY 2020-21 (5 FPOs for Telangana 
State) 

2021 Letter of Award for formation and promotion of Farmers Producer Organizations (FPO) under Centre 
Sector Scheme for formation and promotion of 10,000 FPOs during FY 2020-21 (10 FPOs for 
Telangana State and 5 FPOs for Andhra Pradesh) 

2021 Letter of Authorization from National Centre of Organic Farming (Government of India Department of 
Agriculture & Farmers Welfare) 

2023  Foundation identified as Local Agencies by Government of India Department of Agriculture & 

Farmers Welfare 
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OUR MANAGEMENT  

 

Board of Trustees or Governing Body 

 

As of the date of this Fund-Raising Document, we have 12 (Twelve) Trustees on the Board. 

 
 

Sr. 
No. 

Name, Age, Designation, Date of Appointment and Address 

1.   P. Venugopal Reddy 
 

Age: 79 years 
 

Designation: Chairman and LifeTime Trustee 
 

Date of Appointment: 27th April 2006 

 

Address: 1-8-522/7, Chikkadpally, Metro Pillar No:1117 lane, street no 14. 

 

Hyderabad-500020, Telangana 

2.   Mihir Kumar Parial 

 

 Age: 62 years 
 

Designation: Vice Chairman 
 

Date of Appointment: 4th March 2023 
 

Address:D D colony, Sri Chaitanya College, Bagamberpet, 

 

Amberpet, Hyderabad, Telangana-500013 

3.   T K Ramesh 

 

Age: 61 years 

 

Designation: Secretary 

 

Date of Appointment:  29th August 2023 

 

Address: H.NO: 11- 13-61, Ground floor Road No 1, 

 

Alakapuri colony kothpeta,K V Rangareddy, Telangana- 500102 

4.   Balakrishna M. 
 

Age: 65 years 
 

Designation: Joint Secretary  

 

Date of Appointment: 4th March 2023 

 

Address: H.No: 3-2-190/2, Venkateswara Colony, Tandur,  

 

K V Rangareddy, Telangana- 501141 
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5.   Venkat Rao T  
 

Age: 66 years 
 

Designation: Treasurer 
 

Date of Appointment: 4th March 2023 

 

Address: H.No: C-308, Sungrace Building, Chandivali Road, 

 

Raheja Vihar Powai, Mumbai, Maharashtra- 400072 

6.   Chalapati K 
 

Age: 68 years 

 

Designation: Trustee 

 

Date of Appointment: 4th March 2023 

 

Address: 20/221, Nagendra nagar, Near YSR Statue,  

 

Proddutur, Kadapa - 516360  

7.   Digambar R 
 

Age: 47 years 

 

Designation: Trustee 

 

Date of Appointment: 4th March 2023 

 

Address: 1-34, Mategaon,Near Water Tank, Bhaimsa, 

 

Mategoan, Adilabad-504109 

8.   Gangaiah Putta 
 

Age:  69 years 

 

Designation: Trustee 

 

Date of Appointment: 4th March 2023 

 

Address: 5-78, Pedda Komati Peta,Near Sai Baba Temple,  

 

Madugula, Vishkapatnam, Andhra  Pradesh-531027 

9.   Ram Reddy T 
 

Age: 65  years 

 

Designation: Trustee 

 

Date of Appointment: 4th March 2023 

 

Address: 6-105/1/143P, Flat No. 303, Anish Elite Apartments, Gayathri nagar,  

 

Godavari Homes, Near TNR gardens, Suchitra Junction, Rangareddy - 500067 
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10.   Sujana Prabha B 
 

Age: 71 years 

 

Designation: Trustee 

 

Date of Appointment: 4th March 2023 

 

Address: Plot No. 72,Sancharapuri Colony, Phase - 1,New Bowenpally,  

 

Secunderabad,Hyderabad-500011 

11.   Tirupati J 
 

Age:  33 years 

 

Designation: Trustee 

 

Date of Appointment: 4th March 2023 

 

Address: 1-9, Nagapuri, Cherial, Siddipet - 506223 

12.   D Amresh Kumar 

 

 Age:  61 years 

 

 Designation: Trustee 

 

 Date of Appointment: 8th November 2023 

 

  Address: F-407, NCL Sindhu Apartments, Beside Dhandamudi enclave, 

 Behind RTA office, Pet basheerabad, Kompally road, Hyderabad 500067 

 

  



50 

 

 

Brief Profile of the Trustees of Our Foundation 

P. Venugopal Reddy (Chairman)   

P. Venugopal Reddy,   a visionary leader and social activist has founded multiple non-governmental organizations (NGOs) 

dedicated to the welfare of tribals and various other social welfare activities. With a passion for creating positive change and 

uplifting the marginalized sections of society, he started Ekalavya Foundation in 2006, a renowned NGO in two Telugu States 

and continues to serve the people as its Chairman. 

He is the Founder and Lifetime Trustee of Ekalavya Foundation and currently serves as its Chairman. His approach fosters 

self-reliance and sustainability within the communities he serves. He was the Editor of Jagruti weekly magazine for 14 years. 

He was the Founder member of Shyam Prasad Institute for Social Service (SISS), an Institute with a special emphasis on 

Rural Development and Empowerment of Marginalized Sections of Rural Society. He is known for successfully 

implementing natural resource management initiatives for agriculture, establishing village development committees, and 

fostering farmer clubs etc. 

 

Mihir Kumar Parial  (Vice Chairman) 

Mihir Kumar Parial served as an officer in Indian Skill Development Service (ISDS) cadre and worked as a Director in 

Directorate General of Training (DGT), New Delhi, Ministry of Skill Development & Entrepreneurship, Govt. of India. Mr 

Mihir headed National Skill Training Institute, Hyderabad dealing with Trainersô Training and Advanced Skill Development 

and has over 10 years of experience in making of National Skill Development Policy, Scheme/Project designing, preparation 

of Detailed Project Report and Cabinet Notes etc. at DGT(HQ), New Delhi 

He is currently working as Mentor, Entrepreneurship & Skill Development, AgriNest, Kodad, Suryapet, (An Agricultural Eco 

System for AgriTech Entrepreneurs).  His educational qualifications being -B. Tech in Mechanical Engineering, PG Diploma 

in Human Resource Management and holds  a certificate from Vocational Educational Planner from Bielefeld University, 

Germany. 

 

Ramesh K Tumuluru (Secretary)  

He has rich varied experience in Software Delivery and Quality Assurance primarily in Banking Financial Services and 

Insurance (BFSI) domain, Program Management, Relationship Management and in Strategy, Systems and Procedures 

Management Consulting. 

 

Venkata Rao Taticherla (Treasurer)  

He Started career with Banking industry.. He was the Managing Director of NSE Clearing Ltd., a subsidiary of National 

Stock Exchange of India Limited (NSE). Implemented IOSCO principles in NSE Clearing Ltd., by adopting global 

benchmarking. He was also on the Board of NSE IFSC Clearing Corporation at International Financial Centre, Gandhinagar. 

 

Putta Gangayya (Trustee)  

He has worked as Andhra Pradesh State secretary & Vice President ï Samachara Hakku Prachara Aikya Vedika during 2014-

17. Worked as In-charge for North Andhra Pradesh in Bharat Vikasa Sangham during 2011-14. He has also worked as a 

Convenor in Spoorti Grameena Bhivrudhi Samkshema Seva Sangham during 2011-2020 conducting Evening Schools, Blood 

camps, Health camps, Plantation ï 2011-17. He worked as district in-charge for Sendriya Mitra (Organic Farming Project) 

project in Ekalavya Foundation during 2019-20 

 

Sujana Prabha Bommu (Trustee)  

Sujana holds Master degree in Arts in English, and Master of Philosophy (M. Phil) in English. She was the Principal of a 

Junior College till 2005. Since 1990 she has been Vice President of Vivekananda Seva Samithi, a NGO. Her other 

involvement in NGOs were with Bharat Vikas Parishad - Member, Treasurer, Mahila Pramukh, Zonal Secretary. She is a 

dedicated and accomplished professional with over 30 years of experience in education, leadership, and social service. 

 

Jakkula R. Tirupati (Trustee)  

Jakkula R. Tirupati holds a degree in Bachelor in Arts (History and Political Science) and also holds Masters in Arts- Telugu. 

Has been engaged in and promotion of Organic Farming since 2015 and organized awareness programmes on Blood 

Donation, Limb donation, Water & Soil conservation, Farmer Clubs etc. in villages. 
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Ram Reddy Tummala (Trustee) 

Ram Reddy Tummala is Post Graduate in Business Administration. He worked as Chief Accounts Officer in Bharat Sanchar 

Nigam Limited, a career spanning over 3 decades.  

 

Rajulwar Digamber  (Trustee) 

He holds a Masters Degree and B. Ed has 12 years of Experience in Rural Development projects. 

 

D Amresh Kumar (Trustee) 

He holds master's in agriculture. Worked as a sales officer in Nagarjuna fertilisers and Chemicals Limited for 3 years, Field 

manager in Nizam Sugars for 3 years, Agriculture officer, Asst. Director Agriculture, Privates secretary to principal 

secretaries at Secretariat for 20 years in Government of Andhra Pradesh, Private secretary to Minster for Health, Medical 

education and family welfare for One year in Govt of Andhra Pradesh. Mr. Amresh has 40 years of vast experience with 

Government, Corporates, NGOs. 

 

Key managerial staff of our Foundation 

 

Madhukar  Kubide (Chief Executive Officer)  

 

He holds a degree Master in Social Work and has also completed B.Ed. His function inter alia includes preparation of Project 

reports, overseeing the implementation of various projects and coordinating with various stakeholders including the 

Governing Board.  

 

G. Madhavi Reddy (Chief Financial Officer) 

 

She holds a Master Degree in Business Administration besides being a science graduate. Her function inter alia includes 

overall in charge of Finance and Accounts function. 

 

I  Mahesh Kumar (Compliance Officer, CCO) 

 

He holds a degree in Master in Sociology and had also completed a PG Diploma course in Sustainable Rural Development 

from National Institute of Rural Development, Hyderabad. Overseeing the business which includes preparation of project 

proposals, searching of donors maintaining a good relationship. He has 13 years field experience in the same field. 

 

Remuneration of Trustees 

 

The Trustees of the Foundation do not receive any remuneration from the Trust. 

 

Interest of the Trustees 

 

ǒ Except P. Venugopal Reddy no other current Trustees are interested in the promotion of our Foundation. 

ǒ No contribution has been made by the Trustees as part of the Issue or separately in furtherance of the objects of the 

Issue. 

ǒ Our Trustees have no interest in any property acquired or proposed to be acquired by our Foundation in the preceding 

two years of filing this Fund-Raising Document.  

ǒ No benefit/interest will accrue to our Trustees out of the objects of the Issue. 

ǒ None of our Trustees have any financial or material interest in the Issue. 

Other understanding and confirmations 
 

Our Foundation confirms that the permanent account number of our Trustees has been submitted to the Stock Exchange at the      

time of filing this Fund-Raising Document. 
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Details of change in Trustees of our Foundation for the financial years ended March 31, 2023, March 31, 2022, March 31, 

2021, and till the date of this Fund-Raising Document: 

 

Financial Year Appointment Retirement/ Resignation 

During the Financial Year ended March 31, 2021 

Balakrishna M, Secretary Devi Prasad 

Digambar R, Trustee Vijaya Laxmi 

Sujana Prabha B, Trustee   

Kashinath Reddy  

J Vivek Anand  

During the Financial Year ended March 31, 2022 

Balakrishna M, Trustee  

Digambar R, Trustee  

Sujana Prabha B, Trustee   

Kashinath Reddy, Secretary  

J Vivek Anand  

B Ravinder  

K Chalapathi  

T Nirmala  

V Ramprasad  

T Ramreddy  

Madhusudhan Reddy  

J Tirupathi  

Mihir Kumar Parial  

Putta Gangiah  

During the Financial Year ended March 31, 2023 Mihir kumar Parial B Ravinder 

K Chalapathi J Vivekanand 

R Digamber V Ramprasad 

T Venkata Rao K Rajesh 

I Somashekara Rao Kashinath Reddy 

M Balakrishna  

Putta Gangaiah  

B Madhubindhu  

T Nirmala  

T Ramreddy  

B Sujana Prabha  

Dr T K Ramesh  

J Tirupathi  

K Rajesh  

M Nagorao  

During the period from April 01, 2023 to December 31, 2023 

D Amresh Kumar D Madhubindhu 

 M Nagorao 

 I Somashekara Rao 

 T Nirmala 
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Meetings of our Governing Body between April 01, 2023 till August 31, 2023: 

 

Set forth below are the details of the meeting held of our Governing Body: 

 

S.NO Date Key items covered in the meeting 

1 11th and 12th March 2022 Nomination of new vice chairman & treasurer  

Trusteesô responsibilities  

2 28th August 2022 Discussion about CBBO Project 

3 25th September 2022 Changes in the roles of the Trustees  

CBBO way forward  

4 19th December 2022 Nomination of new trustees and closure of some bank accounts  

5 26th February 2023 Term completion of the trustees 

Announcement of new Officer bearers  

6 1st March 2023 Discuss and finalize the necessary amendments to the Trust Deed 

7 2nd March 2023 Finalization of amended trust deed  

8 4th March 2023 Nomination of life time trustees and trust board 

9 25,26th March 2023 Vision 2023-24, Formation sub committees  

10 17th June 2023 1. Approval of audit report 2022-23 

2. Registration of NSE Social Stock Exchange. 

11 19th August 2023 Changing the auditor 

Listing of ZCZP instrument in SSE  

12 29th August 2023 Resignation of secretary, 2 trustees, New secretary appointment  

13 28th September 2023 Approval of Draft Offer documentation ï Social Stock Exchange 

14 08th November 2023 Resignation of Smt. T. Nirmala, Trustee 

Nomination of Sri. D. Amaresh Kumar as Trustee 
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Roles and responsibilities of staff and volunteers: 

 

1. K. Madhukar, CEO  

ǒ overseeing all projects and administration of Ekalavya Foundation. Also interacting with various authorities 

including volunteers, donors, government agencies.  

ǒ Responsible for the smooth functioning of the organization.  

ǒ Verification of financial transactions.  

ǒ Corresponding with donors and other stakeholders.  

ǒ Making of action plans and review of implementation of the projects  

ǒ Coordination with Trust Board  

 

 

2. I  Mahesh Kumar, Compliance Officer 

ǒ Preparation of Project proposals and maintaining communications with respective donors. 

ǒ Identifying and cultivating potential funding sources, including grants, donations. partnerships and 

sponsorships to support the NGOs programs and initiatives. 

ǒ Representing NGO to public, media and various stakeholders conveying its mission goals and successes. 

ǒ All types of compliances of various authorities. 

 

3. G. Madhavi, Chief Financial Officer 

ǒ Strategic finance      planning and analysis 

ǒ Maintaining all projects accounts  

ǒ Maintaining various records and interacting government authorities  

ǒ Manage internal controls and process improvements 

ǒ Communication of financial results  

 

4. BMS Satheesh, Project Manager, CBBO  

ǒ Overseeing the Cluster Based Business Organisation (CBBO) 

ǒ Corresponding with SFAC  

ǒ Organizing trainings to BoDs of FPCs and staff of CBBO  

ǒ Following up with Company secretary & Chartered Accountant regarding complaints of FPCs  

 

5. B.Vijay Kumar, Project Manager, SLDP  

ǒ Overseeing the implementation of SLDP project  

ǒ Correspondence with NABARD  

ǒ Organizing necessary trainings to project staff  

ǒ Executing of the action plan and review  

ǒ Identifying potential project areas for expansion  

 

6. P. Muthyam, Project Manager, Walgonda Watershed  

ǒ Overseeing the implementation of Walgonda Watershed project  

ǒ Execution of the action plan of the project  

ǒ Identifying potential project areas for expansion  

ǒ Correspond with NABARD  

ǒ Coordinating with line departments  
 

 
Further, The Ekalavya Foundation issues formal appointment letters to its staff members, outlining their designated roles and 

responsibilities.  

 

Volunteers are not provided with letters for roles and responsibilities. However, the volunteers are explained either through 

training  programs in order to understand the significance of undertaking these kinds of projects. Volunteers are guided and 

supervised by the respective project managers. 
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Please refer the diagrammatic representation below which explains the roles and responsibilities across the foundation. 

 

Performance Appraisal: 

 

The Foundation conducts a periodic performance appraisal of its employees, wherein the increments and incentives are paid 

on the basis of the target achieved by such employees that are set at the beginning of the year.  

 

Organogram of Ekalavya Foundation:  
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OUR LIFETIME  TRUSTEES 

 

The profiles of our Life time Trustees are given below: 
 

 

 P. Venugopal Reddy 
 

 Age: 79 years 
 

Designation: Chairman and LifeTime Trustee 
 

Date of Appointment: 27th April 2006 

 

Address: 1-8-522/7, Chikkadpally, Metro Pillar No:1117 lane, street no 14. 

 

Hyderabad-500020, Telangana 

 

 

 Mihir Kumar Parial 

 

 Age: 62 years 
 

Designation: Vice Chairman 
 

Date of Appointment: 4th March 2023 

Address:D D colony, sri chaitanya college, Bagamberpet, 

Amberpet, Hyderabad, Telangana-500013 

 

 

 Venkat Rao T  
 

Age: 66 years 
 

Designation: Treasurer 
 

Date of Appointment: 4th March 2023 
 

Address: H.No: C-308, Sungrace Building, Chandivali Road, 

 

Raheja Vihar Powai, Mumbai, Maharashtra- 400072 

 

 

 Chalapathi K 
 

Age: 68 years 
 

      
Designation: Trustee 

 

Date of Appointment: 4th March 2023 
 

Address: 20/221, Nagendra nagar, Near YSR Statue,  

 

Proddutur, Kadapa - 516360  
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 Digambar R 
 

Age: 47 years 
 

Designation: Trustee 
 

Date of Appointment: 4th March 2023 
 

Address: 1-34,Mategaon,Near Water Tank, Bhaimsa, 

 

Mategoan, Adilabad-504109 

 

 

 

 

For additional details on the background, experience of our Trustees, see óOur Managementô on page 47 of this Fund-Raising 

Document. 
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FINANCIAL STATEMENTS  

 

FINANCIAL INFORMATION  

(The remainder of this page is intentionally left blank) 
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