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SECTION I – GENERAL 

DEFINITIONS AND ABBREVIATIONS 

This Fund-Raising Document uses certain definitions and abbreviations which, unless the context otherwise indicates or 

implies, shall have the meaning ascribed to such definitions and abbreviations set forth herein. References to any legislation, 

act, regulation, rules, guidelines, clarifications or policies shall be to such legislation, act, regulation, rules, guidelines, 

clarifications or policies as amended, supplemented or re-enacted from time to time until the date of this Fund-Raising 

Document and any reference to a statutory provision shall include any subordinate legislation notified from time to time 

pursuant to such provision. 

The words and expressions used in this Fund-Raising Document but not defined herein shall have, to the extent applicable, the 

same meaning ascribed to such words and expressions under the SEBI ICDR Regulations, the SCRA, the Depositories Act, NSE 

Norms and the rules and regulations notified thereunder. 

General Terms 

 

Term Description 

“Trust” “CGR” or “the 

Issuer” 

SISTRY FOUNDATION, A trust registered under Indian Trusts Act,(holding valid 

registered no. 035543/2009 and having its Registered Office at Vill Prangopal Nagar, PO + 

PS – Nabadwip, Nadia, 741302, West Bengal, India 
 

“we”, “us”, “our” Unless the context otherwise indicates or implies, refers to our Trust, as at and during the 

relevant period / Fiscal/ Financial Year. 

WB West Bengal  

AR The Annual Report of the Trust 

Audited Financial Statement The audited financial statements of our Trust for the financial years ended March 31, 2024, 

March 31, 2023 and March 31, 2022. 

Auditors or 

Statutory Auditors 

The current Auditor of the Trust 

S.B. & Associates 

Email: sbassociatesindia@yahoo.com 

AV Audio Visual 

BSE BSE Limited 

Charter Document or 

“MoA” or “Memorandum 

of Association” 

Memorandum of Association read with Rules and Regulations of the Trust executed on May 

20, 2010 which shall include all the amendments till date. 

CMO Community Mobilization Officer 

COP Conference of People 

Compliance Officer Compliance officer of our Trust, being Narayan Rao Gali For further details, see “Our 

Management” on page 91 of this Fund-Raising Document 

Corporate Office Corporate office of our Trust situated at #8-2-684/3/37 & 38, Banjara Green Colony, Road No 

12, Banjara Hills, Hyderabad-500034, Telangana, India. 

CSR Corporate Social Responsibility 

DC District Collector 

DEO District Education Officer 

DM District Magistrate 

DSO District Science Officer 

FAO Food and Agriculture Organization of the United Nations 

Founder The Founder of our Trust being, Mr. Tarun Kumar Ray 

mailto:sbassociatesindia@yahoo.com
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Term Description 

FY Financial Year 

“Governing Body”, or 

“Officers of Governing 

Body” 

The Governing Body, as constituted from time to time. For details of our Governing Body, 

please refer page 56 of chapter “Our Management” of this Draft Fund Raising Document. 

Governing Body Members All the elected Governing Body Members on board as on date of this Fund-Raising 
Document. 
For further details, see “Our Management” on page 56 of this Fund-Raising Document. 

GrACE Greens Alliance for Conservation of Eastern Ghats 

HM Head Master 

IAS Indian Administrative Service 

ICMR-NIN Indian Council of Medical Research-National Institute of Nutrition 

IEC Information, Education, Communication 

IFS Indian Forest Service 

ISO International Organization of Standardization 

KGBV Kasturba Gandhi Balika Vidyalaya 

LEAF Leadership for Earth and Future 

Lead Earth Leader An identified student from class 6th to 9th (one per class) who steer in the club activities 

LiFE Lifestyle For Environment 

Mentor A teacher to facilitate the clubs activities 

NAAC National Assessment and Accreditation Council 

NGO Non-Governmental Organization 

NIRD&PR National Institute of Rural Development and Panchayati Raj 

NPO Non-Profit Organization 

PD Physical Director 

“Registered Office” Registered office of the Trust 

SCERT State Council of Educational Research and Training 

S.A Bio Sci School Assistant Bio Science 

SDG Sustainable Development Goals 

TOT Training of Trainers 

UN United Nations 

UNFCCC United Nations Framework Convention on Climate Change 

VMF Vandemataram Foundation 

ZPHS Zilla Parishad High School 
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Issue Related Terms: 
 

Term Description 

“Advisor to the Issue” The Advisor to the Issue. 

Allotment Advice The communication sent to the Allottees conveying the details of ZCZP Instruments allotted to 

the Allottees in accordance with the Basis of Allotment. 

Allotment, Allot or Allotted Unless the context otherwise requires, the allotment of ZCZP Instruments to the successful 

Applicants pursuant to the Issue. 

Allottee(s) The successful Applicant to whom the ZCZP Instruments are Allotted either in full or part, 
pursuant to the Issue. 

Applicant or Investor Any person who applies for issuance and Allotment of ZCZPs through the Physical Application 

Form, the ASBA process or through the UPI Mechanism pursuant to the terms of this Fund- 

Raising Document and the Application Form. For details of ineligible investors, please see 
“Issue Procedure” on page 103 of this Fund-Raising Document. 

Application An application (whether physical or electronic) to subscribe to the ZCZP Instruments offered 

pursuant to the Issue by (a) submission of a Physical Application Form, or (b) submission of a 

valid ASBA Application Form and authorizing an SCSB to block the Application Amount in 

the ASBA Account, or (c) blocking the Application Amount using the UPI Mechanism, where 

the Bid Amount will be blocked upon acceptance of UPI Mandate Request by retail investors 

for an Application Amount of up to ₹500,000; which will be considered as the application for 
Allotment in terms of this Draft Fund-Raising Document. 

Application Amount The aggregate value of the ZCZP Instruments applied for, as indicated in the Application Form 

for the Issue, which shall not be lesser than ₹ 1,000. 

Physical Application Form Form in terms of which an Applicant shall make an offer to subscribe to ZCZP Instruments 
through the physical process which will be considered as the Application for Allotment of 
ZCZP Instruments in terms of this Fund-Raising Document. 

ASBA Application Form (a) form in terms of which an Applicant shall make an offer to subscribe to ZCZP Instruments 

through the online ASBA process in terms of the NSE April 2024 Circular, which will be 

considered as the Application for Allotment of ZCZP Instruments in terms of this Fund-Raising 

Document, or (a) form in terms of which an Applicant shall make an offer to subscribe to ZCZP 

Instruments through the UPI Mechanism in terms of the NSE February 2025 Circular, which 

will be considered as the Application for Allotment of ZCZP Instruments in terms of this Fund- 
Raising Document. 

Application Form(s) The Physical Application Form and / or the ASBA Application Form 

ASBA Account An account maintained with a SCSB and specified in the ASBA Application Form which will 

be blocked by such SCSB to the extent of the Application Amount mentioned in the Application 

Form by an Applicant and will include a bank account of a retail individual investor linked with 

UPI, for retail individual investors submitting application value up to ₹500,000. 

Basis of Allotment The basis on which ZCZP Instruments will be allotted to applicants as described in “Issue 

Procedure – Basis of Allotment” on page 150 of this Fund-Raising Document. 

CDSL Central Depository Services (India) Limited 

Category I Investors • Public financial institutions, scheduled commercial banks, Indian multilateral and bilateral 
development financial institutions which are authorised to invest in ZCZP Instruments; 

• Provident funds and pension funds each with a minimum corpus of ₹250 million, 
superannuation funds and gratuity funds, which are authorised to invest in the ZCZP 
Instruments; 

• Alternative Investment Funds, subject to investment conditions applicable to them under 
the Securities and Exchange Board of India (Alternative Investment Funds) Regulations, 
2012, which are authorised to invest in the ZCZP Instruments; 

• Resident Venture Capital Funds registered with SEBI, which are authorised to invest in the 
ZCZP Instruments; 

• Insurance companies registered with the IRDAI, which are authorised to invest in the ZCZP 
Instruments; 

• State industrial development corporations, which are authorised to invest in the ZCZP 
Instruments; 

• Insurance funds set up and managed by the army, navy, or air force of the Union of India, 
which are authorised to invest in the ZCZP Instruments; 

• Insurance funds set up and managed by the Department of Posts, the Union of India, which 
are authorised to invest in the ZCZP Instruments; 

• Systemically important non-banking financial companies, which are authorised to invest in 
the ZCZP Instruments; 
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 • National Investment Fund set up by resolution no. F.No. 2/3/2005-DDII dated November 
23, 2005 of the Government of India published in the Gazette of India, which are authorised 
to invest in the ZCZP Instruments; and 

• Mutual funds registered with SEBI, which are authorised to invest in the ZCZP Instruments. 

This shall not include investors who are not eligible to invest in ZCZP Instruments. For further 
details, see “Issue Procedure” on page 150 of this Fund-Raising Document. 

Category II Investors • Companies within the meaning of Section 2(20) of the Companies Act, 2013, which are 
authorised to invest in the ZCZP Instruments; 

• Statutory bodies/ corporations and societies registered under the applicable laws in India 
and authorised to invest in the ZCZP Instruments; 

• Co-operative banks and regional rural banks, which are authorised to invest in the ZCZP 
Instruments; 

• Trusts including public/private charitable/religious trusts which are authorised to invest in 
the ZCZP Instruments; 

• Scientific and/or industrial research organisations, which are authorised to invest in the 
ZCZP Instruments; 

• Partnership firms in the name of the partners, which are authorised to invest in the ZCZP 
Instruments; 

• Limited liability partnerships formed and registered under the provisions of the Limited 
Liability 

• Partnership Act, 2008 (No. 6 of 2009), which are authorised to invest in the ZCZP 
Instruments; 

• Association of Persons, which are authorised to invest in the ZCZP Instruments; and 

• Any other incorporated and/ or unincorporated body of persons, which are authorised to 
invest in the ZCZP Instruments. 

This shall not include investors who are not eligible to invest in ZCZP Instruments. For further 
details, see “Issue Procedure” on page 150 of this Fund-Raising Document 

Category III Investors Resident Indian individuals or Hindu Undivided Families through the karta applying for an 
amount aggregating to above ₹10,00,000 across all ZCZP Instruments, which are authorised to 
invest in the ZCZP Instruments. 
This shall not include investors who are not eligible to invest in ZCZP Instruments. For further 
details, see “Issue Procedure” on page 150 of this Fund-Raising Document. 

Category IV Investors Resident Indian individuals or hindu undivided families through the karta applying for an 
amount aggregating up to and including ₹10,00,000 across all ZCZP Instruments in the Issue 
and shall include Retail Individual Investors, who have submitted bid for an amount not more 
than ₹5,00,000 in any of the bidding options in the Issue (including HUFs applying through 
their karta and does not include NRIs), which are authorised to invest in the ZCZP Instruments 
though UPI Mechanism. 
This shall not include investors who are not eligible to invest in ZCZP Instruments. For further 
details, see “Issue Procedure” on page 150 of this Fund-Raising Document 

Client ID Client identification number maintained with one of the Depositories in relation to the demat 
account. 

Corporate Office of the 

Registrar 

Bigshare Services Private Limited, S6-2, 6th Floor, Pinnacle Business Park, Next to Ahura 

Centre, Mahakali Caves Road, Andheri East, Mumbai 400 093. 

Date of Allotment The date on which the Board of Governing Body Members, approves the Allotment of the 
ZCZP Instruments for the Issue or such date as may be determined by the Board of Director. 

Demographic Details The demographic details of the Applicants such as their respective addresses, email, PAN, 

investor status, MICR Code and bank account detail. 

Designated Intermediaries Self-certified syndicate banks (“SCSBs”), and the syndicate members with (3-in-1 account) 

registered on the electronic-IPO Platform of NSE, and Registered Brokers, who are authorised 

to collect Application Forms from the Applicants, in relation to the Issue 

Designated Branches Such branches of the SCSBs which shall collect the Application Forms, a list of which is 

available on the website of the SEBI at 

https://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=34 or 

at such other websites as may be prescribed by SEBI from time to time. 

Direct Online Application An online interface enabling direct applications through UPI by an app based/web interface, 

by investors to a public issue of ZCZP instruments with an online payment facility 

Draft Fund-Raising 

Document 

The Draft Fund-Raising Document dated September 12, 2024 issued in accordance with the 

SEBI ICDR Regulations, the NSE Norms, and filed with the Stock Exchanges for receiving 

public comments in accordance with the provisions of the SEBI ICDR Regulations. 

Escrow Account Account to be opened with the Escrow Collection Bank. 

https://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=34
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Escrow Agreement Agreement dated [] to be entered into between the Issuer, the Registrar and the Escrow 

Collection Bank. 

Escrow Collection Bank The bank which is a clearing member and registered with SEBI as a banker to an issue under 

the Securities and Exchange Board of India (Bankers to an Issue) Regulations, 1994, and with 
whom the Escrow Account, in relation to the Issue, will be opened, in this case being Axis Bank 
Limited. 

Fund Raising Document This Draft Fund Raising Document dated [] issued in accordance with the SEBI ICDR 

Regulations, the NSE Norms and filed with the NSE SSE. 

Issue Public Issue by our Trust of zero coupon zero principal instruments of face value ₹ 1/- each, 
aggregating up to ₹ 1.61 Crores. 

Issue Closing Date As specified in the Offer Document. 

Issue Opening Date As specified in the Offer Document. 

Issue Period The period between the Issue Opening Date and the Issue Closing Date inclusive of both days, 
during which prospective Applicants can submit their Application Forms. 

Issue Size Up to ₹ 1.61 Crore 

Not for Profit Organisation 
or NPO 

Not for Profit Organisation shall have the same meaning as prescribed under Regulation 
292A(e) of the SEBI ICDR Regulations 

NSE April 2024 Circular Circular dated April 30, 2024, bearing reference no. 06/2024 issued by NSE in relation to 
providing a facility for bidding of ZCZP Instrument on its existing web-based e-IPO Platform 
for SSE 

NSE February 2025 Circular Circular dated February 19, 2025, bearing reference no. NSE/IPO/66749 issued by NSE in 
relation to introduction of UPI in Zero Coupon Zero Principal (ZCZP) instrument under e-IPO 
module for SSE 

Objects Objects of this Issue as set out in the section titled “Objects of the Issue” on page 19 of this 
Fund-Raising Document. 

Offer Document This Fund-Raising Document, the Final Offer Document, and Application Form. 

Register of ZCZP Instrument 
holders 

The register of ZCZP Instrument holders maintained by the Issuer by the Depositories in case 
of ZCZP Instrument held in dematerialised form, and/or the register of ZCZP Instrument 
Holders maintained by the Registrar. 

Registered Brokers Stockbrokers registered with SEBI under the Securities and Exchange Board of India (Stock 
Brokers) Regulation, 1992 and the stock exchange having nationwide terminals and eligible to 
procure Applications from Applicants. 

Registered Post Registered post with acknowledgement due. 

Registrar Agreement Agreement [] entered into between the Issuer and the Registrar under the terms of which the 
Registrar has agreed to act as the Registrar to the Issue. 

Registrar to the Issue or 
Registrar 

Bigshare Services Private Limited. 

SSE Framework Circular SEBI circular dated September 19, 2022, bearing reference no. SEBI/HO/CFD/PoD- 
1/P/CIR/2022/120 and SEBI circular dated December 28, 2023, bearing reference no. 
SEBI/HO/CFD/PoD-1/P/CIR/2023/196 on framework on social stock exchange. 

“Self-Certified Syndicate 
Banks” or “SCSBs” 

The banks registered with SEBI, offering services in relation to ASBA, a list of which is 
available on the website of SEBI at 
http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes and updated from 
time to time and at such other websites as may be prescribed by SEBI from time to time 

Sponsor Bank A Banker to the Issue, registered with SEBI, which is appointed by the Issuer to act as a conduit 
between the stock exchanges and National Payments Corporation of India in order to push the 
mandate collect requests and / or payment instructions of the retail individual investors into the 
UPI for retail individual investors applying through the app/web interface of NSE with a facility 
to block funds through UPI Mechanism for application value up to ₹500,000. 

The Sponsor Bank for the Issue is Axis Bank Limited. 

Stock Exchange The social stock exchange segment of NSE, being NSE Social Stock Exchange. 

Issue Period The period between the Issue Opening Date and the Issue Closing Date inclusive of both days, 
during which prospective Applicants can submit their Application Forms. 

Transaction Documents Transaction documents shall mean this Fund-Raising Document, and the Offer Document, read 
with any notices, corrigenda, addenda thereto, Registrar Agreement, Escrow Agreement, 
Tripartite Agreements executed with the Depositories and the Registrar or to be executed by 
our Trust, as the case may be. For further details please see the section titled, “Material 
Contracts and Documents for Inspection” on page 173 of this Fund-Raising Document. 

Tripartite Agreements Tripartite Agreement dated March 24, 2025 entered into between our Trust, the Registrar to the 
Issue and CDSL and Tripartite Agreement dated February 18, 2025 entered into between our 
Trust, the Registrar to the Issue and NSDL for offering demat option to the ZCZP Instrument 
Holders. 

“UPI” or “UPI Mechanism” Unified Payments Interface mechanism in accordance with NSE February 2025 Circular to 
block funds for application value up to ₹5,00,000 submitted through the Designated 
Intermediaries. 

http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes
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UPI ID Identification created on the UPI for single-window mobile payment system developed by the 
National Payments Corporation of India. 

“UPI Mandate Request” or 
“Mandate Request” 

A request initiated by the Sponsor Bank on the Retail Individual Investor to authorize blocking 
of funds in the relevant ASBA Account through the UPI mobile app/web interface (using UPI 
Mechanism) equivalent to the bid amount and subsequent debit of funds in case of allotment 

Under-subscription Subscription of the ZCZP Instruments less than 75% of the Issue Size. 

Wilful Defaulter(s) Wilful defaulter shall have the same meaning as under regulation (2)(1)(lll) of the Securities 
and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 
2018. 

Working Days Working days means all days on which commercial banks in Mumbai are open for business. In 
respect of announcement or issue period, working day shall mean all days, excluding Saturdays, 
Sundays and public holidays, on which commercial banks in Mumbai are open for business. 
Further, in respect of the time period between the issue closing date and the listing of the ZCZP 
Instruments on the Stock Exchange, working day shall mean all trading days of the Stock 
Exchange for ZCZP Instruments, excluding Saturdays, Sundays and bank holidays, as specified 
by SEBI. 

ZCZP Instruments Zero coupon zero principal instruments as notified in terms of the notification dated July 15, 
2022 issued by the Ministry of Finance. 

ZCZP Instrument Holder(s) The holders of the ZCZP Instruments whose name appears in the database of the Depository 
and/or the register of ZCZP Instrument Holders (if any) maintained by our Trust if required 
under applicable law. 

 

Conventional and General Terms or Abbreviations 
 

Term/ Abbreviation Description/Full Form 

“₹”, “Rupees”, “INR” or 
“Indian Rupees” 

Indian Rupees. 

Trust Board Meeting Trust Board Meeting 

AIF An alternative investment fund as defined in and registered with SEBI under the Securities 

and Exchange Board of India (Alternative Investment Funds) Regulations, 2012 as amended 

from time to time. 

ASBA Application supported by blocked amount 

CDSL Central Depository Services (India) Limited. 

Depositories CDSL and NSDL. 

Depositories Act Depositories Act, 1996, read with the rules, regulations, amendments and modifications 

notified thereunder. 

DIN Director Identification Number. 

DP ID Depository Participant’s Identification. 

DP or Depository Participant Depository Participant as defined under the Depositories Act, 1996. 

Financial Year, Fiscal or FY or 

for the Fiscal Year ended 

Unless stated otherwise, the period of 12 months commencing on April 1 of the 

immediately preceding calendar year and ending March 31 of that particular calendar year. 

GoI or Government or Central 

Government 
Government of India. 

HUF Hindu Undivided Family. 

ITI Industrial Training Institute 

India Republic of India. 

NACH National Automated Clearing House. 

N/A or N.A. Not applicable. 

NCERT National Council of Educational Research 

NEFT National Electronic Fund Transfer. 

NSDL National Securities Depository Limited. 

NSTI National Skill Training Institute 

NSE National Stock Exchange. 

NSE Norms Norms for issue and listing of ZCZP Instruments by NPOs on NSE Social Stock Exchange 
and contents of the Fund-raising document/fund raising document. 

NSE Social Stock Exchange Social stock exchange segment of NSE. 

PAN Permanent Account Number. 

RTGS Real Time Gross Settlement. 

SCRA Securities Contracts Regulation Act, 1956, as amended. 

SCRR Securities Contracts (Regulation) Rules, 1957, as amended. 
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SEBI Securities and Exchange Board of India. 

SEBI Act Securities and Exchange Board of India Act, 1992, as amended. 

SEBI ICDR Regulations Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) 

Regulations, 2018, as amended from time to time. 

SEBI Listing Regulations Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements) 

Regulations, 2015, as amended. 

State Government The government of a state in India. 

Stock Exchange NSE Social Stock Exchange 

UN United Nation 

WHO World Health Organisation 

Year or Calendar Year Unless the context otherwise requires, shall mean the 12 month period commencing from 
January 1 and ending on December 31. 

 

Notwithstanding the foregoing, the terms defined as part of “General Information”, “Risk Factors”, “Key Provisions of Trust 

Deed”, “Financial Information” and “Other Regulatory and Statutory Disclosures” on pages 15, 11, 169, 104, and 139, 

respectively of this Fund-Raising Document shall have the meaning ascribed to them as part of the aforementioned sections. 
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CERTAIN CONVENTIONS, USE OF FINANCIAL, INDUSTRY AND MARKET DATA AND CURRENCY OF PRESENTATION 

 

Certain Conventions 

All references to “India” contained in this Fund-Raising Document are to the Republic of India and its territories and possessions 

and all references herein to the “Government”, “Indian Government”, “GoI”, “Central Government” or the “State Government” 

are to the Government of India, central or state, as applicable. 

 

Unless otherwise specified, any time mentioned in this Draft Fund-Raising Document is in Indian Standard Time (“IST”). Unless 

indicated otherwise, all references to a ‘year’ in this Draft Fund-Raising Document are to a calendar year. 

 

Unless stated otherwise, all references to page numbers are to the page numbers of this Draft Fund-Raising Document. 

 

Presentation of Financial Information 

Our Trust’s financial year commences on April 1 of the immediately preceding calendar year and ends on March 31 of subsequent 

calendar year. Unless the context requires otherwise, all references to a year in this Draft Fund-Raising Document are to a calendar 

year and references to a Fiscal/Fiscal Year are to the fiscal year ended on March 31 of that calendar year. 

 

Our Trust’s Audited Financial Results for the Fiscal Years ended March 31, 2024, March 31, 2023, and March 31, 2022, have 
been prepared in accordance with applicable accounting standards and have been audited by SB & Associates for the FY 2023- 

24 and for the FY 2022-23 and 2021-22 and are included in the section titled “Financial Information” on page 58 of this Fund-
Raising Document. 

Currency and Unit of Presentation 

All references to “Rupees” or “₹” or “INR” or “Rs.” are to Indian Rupee, the official currency of the Republic of India. 

 

Except where stated otherwise in this Fund-Raising Document, all figures have been expressed in Lakhs. The word 

‘lakhs/lacs/lac’ means ‘one hundred thousand’. 

General Risk 

 

Investment in zero coupon zero principal instruments is one-time investment and investors should not invest any funds in such 

securities unless they consider the features of such securities/investments. Investors are advised to take an informed decision and 

to read the risk factors carefully before investing in this offering. For taking a subscription decision, investors must rely on their 

examination of the issue including the risks involved in it. 

 

Specific attention of investors is invited to statement of risk factors contained under section “Risk Factors” on page 12 of this 

Draft Fund-Raising Document. These risks are not, and are not intended to be, a complete list of all risks and considerations 

relevant to the ZCZP Instruments or investor’s decision to purchase such securities. 
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FORWARD LOOKING STATEMENTS 

 

Certain statements contained in this Fund-Raising Document that are not statements of historical fact constitute “forward-looking 

statements”. Investors can generally identify forward-looking statements by terminology such as “aim”, “anticipate”, “believe”, 

“continue”, “could”, “estimate”, “expect”, “intend”, “may”, “objective”, “plan”, “potential”, “project”, “pursue”, “shall”, “seek”, 

“should”, “will”, “would”, or other words or phrases of similar import. Similarly, statements that describe our strategies, 

objectives, plans or goals are also forward-looking statements. All statements regarding our expected financial conditions, result 

of operations, social impacts, number of beneficiaries and prospects may be akin to forward-looking statements. These forward- 

looking statements include statements as to matters discussed in this Draft /Final Fund-Raising Document that are not historical 

facts. All forward-looking statements are subject to risks, uncertainties and assumptions about us that could cause actual results 

to differ materially from those contemplated by the relevant forward-looking statement. Important factors that could cause actual 

results, including our financial conditions and results of operations to differ from our expectations include, but are not limited to, 

the following: 

 

● Reduction or discontinuation in the donations or grants received by us; 
● Changes in applicable law governing corporate social responsibility policies; 
● Changes in Local Government Policies and their priorities; 
● Amendments in Taxation Laws adversely impacting the Investors or the Trust; 

● Failure to retain and attract professionals; and 
● Impact of the COVID-19 pandemic or the outbreak of any new pandemic on our operations. For further discussion of 

factors that could cause our actual results to differ, see “Risk Factors” on page 12 of this Fund-Raising Document. 

All forward-looking statements are subject to risks, uncertainties and assumptions about our Trust that could cause actual results 

and impact to differ materially from those contemplated by the relevant statement. The forward-looking statements contained in 

this Fund-Raising Document are based on the beliefs of management, as well as the assumptions made by and information 

currently available to management. Although our Trust believes that the expectations reflected in such forward-looking statements 

are reasonable at this time, it cannot assure investors that such expectations will prove to be correct or will hold good at all times. 

Given these uncertainties, investors are cautioned not to place undue reliance on such forward-looking statements. 

 

Neither our Trust, our Founder, our Governing Body, its key managerial staff, and officers, nor any of their respective affiliates 

have any obligation to update or otherwise revise any statements reflecting circumstances arising after the date hereof or to reflect 

the occurrence of underlying events, even if the underlying assumptions do not come to fruition. 
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SECTION II – RISK FACTORS 

 

The following are the risks envisaged by the management of our Trust which relate to our Trust and the ZCZP Instruments. 

Potential investors should carefully consider all the risk factors stated in this Draft Fund-Raising Document in relation to the 

ZCZP Instruments for evaluating our Trust and the ZCZP Instruments before making any investment decision. Our Trust believes 

that the factors described below represent the principal risks inherent in investing in the ZCZP Instruments but such risks are not 

exhaustive. Potential investors should also read the detailed information set out elsewhere in this Fund-Raising Document and 

reach their own views prior to making any investment decision. 

 

If any one of the following stated risks actually occurs, our Trust’s operations, financial conditions and results of operations 

could suffer. These risks and uncertainties are not the only issues that our Trust faces. Additional risks and uncertainties not 

presently known to our Trust or that our Trust currently believes to be immaterial may also have a material adverse effect on its 

financial condition or operations. Unless specified or quantified in the relevant risk factors, our Trust is not in a position to 

quantify the financial or other implications of any risk mentioned herein below. 

 

Internal Risk Factors 

 

1. As a non-profit organization, a reduction or discontinuation in the donations or grants we receive may have an 

adverse impact on the operations of our Trust. 

 

We are a Not-for-profit organization (NPO) registered under West Bengal Societies Registration Act. Accordingly, the 

operations of our organization are highly dependent on the receipt of donations and grants. The donations and grants 

received (including towards capital infrastructure development) for the Financial Years ended March 31, 2024, 2023 and 

2022 were ₹ 75,95,706, ₹ 50,37,941 and ₹ 35,19,411, respectively. The revenue of the Trust is dependent on donations 

and grants being made by donors. By their nature, donations and grants are discretionary in nature and in the event of a 

deterioration in the financial position of our donors, the donations and grants we receive may reduce or may not continue 

at all. Therefore, our financial position and operations may be adversely impacted. 

 

 

The Trust is conscious of building a diversified donor base, build a financial reserve for contingencies to provide a safety 

net and also explore alternative fundraising avenues. The Trust has limited donors. Our overall outlay is from the 

contribution through 3 to 4 regular donors which contributes almost 90% of the total donations. Hence the risk is spread 

among these contributions from these major donors. There has not been any past instance where the Trust has not received 

any contribution during the year. 

 

 

2. The objects of the Issue have not been appraised by any bank or financial institution. 

The objects of the Issue are not required to be appraised by any bank or financial institution. Our funding requirements 

and proposed deployment of the Net Proceeds are based on management estimates and may be subject to change based 

on various factors, some of which are beyond our control. Any variation in the utilization of the Net Proceeds or in the 

terms of the conditions as disclosed in this Fund-Raising Document would be subject to approval of the Board of Trust and 

other authority, and further any such amendment to the deployment of funds would be ‘subject to the provisions of 

relevant laws or regulations. For details, see “Objects of the Issue” on page 19 of this Fund-Raising Document. 

Additionally, various risks and uncertainties, including those set forth in this “Risk Factors” section, may limit or delay 

our efforts to use the Net Proceeds to achieve growth. 

 

If the issue is under-subscribed below the minimum subscription of 75% of the offer size, the issue will be withdrawn. 

However, the Trust will resort to alternative funding sources from the existing donors who have been continuously 

patronizing the Trust. 

 

3. Concentration of presence of work of the entity in specific geography. 

 

Currently the Trust has proposed to undertake this project in the state of West Bengal. Concentration in this particular 

geographical location, West Bengal, may have its own limitations in the form of Government policies, priorities and the 

nature of area in which the activity is carried out and the characteristic of the beneficiaries. 

 

The Trust has successfully executed its first phase of project in 8 Districts of West Bengal on trial basis which has 

received an excellent response from all corners. Considering the all-round overwhelming response, the Trust has been 



12  

asked to implement in remaining Districts of West Bengal and cover a greater number of beneficiaries. Hence, Phase 2 

of this Project is proposed for executing this project in more Districts of West Bengal, through funding support from 

investors, for which the Trust intends to list the project on NSE Platform. Subsequently, the Trust proposes to expand 

this project in the neighboring states of Orissa, Assam, Jharkhand in the due course. Later the Trust may plan to extend 

this activity in few districts of Northern and Western States, thereby reducing the risk of concentration of activities in 

one specific geographic area. 

The Trust shall explore other areas to extend its reach to other vulnerable areas of the country. 

 

 

4. Financial Mismanagement & Reputational Risk. 

 

Like any other non-profit organization, we are also prone to various operational risks which include the risk of fraud or 

misconduct by our employees or even an outsider, unauthorized transactions by employees or third parties, misreporting 

and non-compliance of various statutory and legal requirements and operational errors. It may not be always possible to 

deter employees from the misconduct or the precautions we take to detect and prevent these activities may not be 

effective in all cases. Any such instances of employee misconduct or fraud, the improper use or disclosure of confidential 

information, could result in regulatory and legal proceedings and may harm our reputation and also our operations. 

However, the Trust has in place internal mechanism to curtails such risks. 

 

 

5. We may be unable to detect and deter misconduct of third parties which could harm our brand and our 

reputation or lead to litigation against us. 

 

We are dealing with various agencies in the course of implementation of the Project, there may be a risk from other the 
third parties due to their misconduct which may adversely affect our activities. While we have an internal process to 

detect, prevent and monitor our employees and third parties, the same may not be effective in all cases. 

 

 

6. Operational Risks: 

 

Volunteers & Coordinators: The Trust relies mostly on the services of volunteers and coordinators, which may lead to 

a potential risk of inconsistent commitment, lack of belongingness, non-owing the project and reliability, impact the 

program effectiveness. 

 

Govt. permissions etc., Delays or denials in obtaining required approvals for whatsoever may be the reason or due to 

change in the priorities of Local administration, may disrupt the operational timeline of the safety school program. 

 

 

7. Risk of attrition of KMP, experienced executives and other team members: 

 

One cannot work in NGO/NPO sector unless such individuals have an exclusive passion for the work they are appointed. 

It has been the biggest and toughest problem to retain the employees, coordinators and volunteers for long time as they 

individually dream for bright careers with high remuneration packages. 

 

Secondly, there are hardly any NGO/NPO which can offer the higher remuneration, which is just impossible, while the 

NGO/NPO is starving for funds on hand to mouth basis, that too dependent on the contributions the organization likely 

to get. Hence it is not only difficult to get suitable human resources but also more difficult part is to ensure their 

continuance in the organization. Hence the employee turnout in NGO/NPO sector is the highest across the country. 

Moreover, our Trust working mostly with underprivileged population located in Villages, has to invariably look for 

employees, coordinators, volunteers and consultants who should invariably be having sound knowledge of speaking, 

reading and writing in local language, who can work with passion having belongingness, owing the work in which they 

are involved, which is in scarce. 

 

The Trust’s operation i.e. working with people in remote villages which are far away from the District Headquarters or 

towns require a special skill and training in dealing day to day issues in rural areas. Hence it takes significant time and 

effort in providing training and required skills to employees, coordinators and the volunteers of the organization. 

Also, we engage professionals and consultants who work with us and assist us in training, planning and guiding on a 

voluntary basis or for nominal remuneration. Having spent much effort in training skilling and shaping the employees, 

coordinators and volunteers it could impact our operations when they decide to leave the organization for greener 

pastures. During the past 14 years of its journey, the Trust has faced crisis in getting suitable human resources though 
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evolved constantly. 

 

The Trust shall endeavor to bring on Board prominent Governing Body members within a reasonable time. 

 

 

8. Monitoring and Evaluation Risk: 

 

Monitoring and Evaluation is normally done based on the data collected, collated and compiled by the local volunteers, 

coordinators and employees. Unless the data collected, collated and compiled by them from villagers are accurate the 

final reports generated in monitoring and evaluating would be accurate and effective assessment. 

Villagers pose a monitoring challenge and potentially may result in the inaccurate assessment. 

 

 

9. Dependency on Internal Core Team and its retention: 

 

The exit of Key Management Personnel and core working group members may disrupt execution and implementation 

of the project, communication channels, affecting the dissemination of crucial information, affecting overall timelines 

and effectiveness of the project 

10. Data Privacy: 

 

The Trust in the course of its activities shall get in possession of various data pertaining to the beneficiaries and other 

stakeholders involved in the projects. As applicable to any industry, the Trust is also vulnerable in protecting the data. 

Any leakage or misuse of the data might lead to legal consequences affecting the functioning of the Trust. 

 

Such a risk exists but measures have been taken by the Trust to ensure this doesn't happen - via digitization. 

 

11. Documentation Risk: 

 

Inadequate documentation may lead to legal and operational challenges, emphasizing the need for meticulous record- 

keeping and proof of activities. Such a risk exists, but adequate measures, via digitization, have been taken up by the 
Trust to ensure this does not happen. 

 

12. Future litigations and tax scrutiny related risks: 

 

In the past 16 years of existence of the Trust, the Trust does not have any litigations from any of Regulatory authorities 

including from that of Taxation Departments. Also, there no single instance of scrutiny from Income Tax Department 

nor from any regulatory authority till date. However, in case of any unanticipated litigation from any of the regulatory 

authority, in spite of our being regulatory compliant, may adversely affect our organization and in turn the 

implementation and execution of the project, in the future. 

 

External Risks: 

13. Regulatory and Legal Risks: 

 

SISTRY FOUNDATION, a Not for Profit Organization works under the relevant Trust Act., and is subject to several 

applicable laws in India. Any Regulatory amendments and or taxations laws having adverse impact on the functioning 

of the Trust and in execution and implementation of the proposed project. The amendments may result in additional 

financial implications which may ultimately adversely affect the entire project. 

 

In addition, consequent to registration with National Stock Exchange under the Social Stock Exchange, the Trust is 

expected to meet various compliances pursuant to the Listing Obligations and Disclosure Requirements under Social 

Stock Exchange, are new to NGOs/NPOs. This needs to professionalize the Trust in all respects and strengthen 

Compliance Requirements and developing dynamic reporting mechanism, will entail a lot of training of internal 

employees and executives and inculcate a sense of awareness to the new regime. 
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14. Political Instability: 

 

Political instability could lead to a change in local authorities, laws, or policies, affecting project implementation. 

 

15. Force majeure: 

 

Force Majeure conditions are any extraordinary event or circumstance beyond the control of the parties like war, strikes, 

lockouts, riot, crime, civil unrest and terrorist attack, civil unrest and terrorist attack, communal fights, natural disasters 

like floods or cyclones pandemic unforeseeable and unavoidable catastrophes that prevent participants from fulfilling 

obligations of both the parties. Force majeure often includes events described as an act of God. These clauses generally 

cover natural disasters and catastrophes created by humans. 

 

The list of situations falling under Force Majeure indicated above is only illustrative but not exhaustive and may include 

all the situations and acts which are beyond our control, which may lead to economic instability and which may adversely 

affect our operations, grants and therefore financial conditions of the Trust, ultimately impacting the implementation and 

execution of the project adversely. 

However, in practice, most force majeure clauses do not entirely excuse a party's non-performance but suspend it for the 

duration of the force majeure depending upon period for which the force majeure conditions continue to exist and 

consequential adverse effects of the force majeure conditions. 

 

 

Risks related to ZCZP Instruments 

1. Tenure/Termination: 

The listing of Zero Coupon Zero Principal Instruments of a Not-for-Profit Organization on the Social Stock Exchange 

shall terminate in the following events: 

a) The object for which the funds were raised has been achieved and a certificate to this effect is submitted to the 

Social Stock Exchange; or 

b) The tenure to achieve the object for which the funds were raised as provided in the draft fund raising 

document has expired.” 

Accordingly, the tenure of the ZCZP Instruments issued by the Trust will be the date on which the Objects of the Issue have 

been met or 12 months from the date of listing. 

 

2. Repayment: 

No amount is repayable on expiry of such tenure of the ZCZP Instruments. ZCZP Instruments are instruments which by 

their nature do not carry any interest and no amount is repayable to investors even at the expiry of the tenure of the 

instruments. Potential investors should be aware that even at maturity, the principal amount on investments in ZCZP 

Instruments are not repayable. 

 

3. There is no secondary market for ZCZP Instruments as ZCZP Instruments listed on the Stock Exchange issued by 

non- profit organisations are not tradable. 

There is no secondary market for ZCZP Instruments as ZCZP Instruments listed on the Stock Exchange issued by 

nonprofit organisations are not tradable. Accordingly, an investor will not be able to trade such ZCZP Instruments or 

redeem their investments in such instruments issued by our Trust. 



15  

SECTION III – INTRODUCTION 

GENERAL INFORMATION 

SISTRY FOUNDATION (“Trust” or “Issuer”) was registered on July 28, 2009 as a Trust pursuant to a certificate of registration issued 

by the Registrar of Societies, West Bengal, under the West Bengal Societies Registration Act, 1962. For more information about our 

Trust, please refer “History and Main Objects” on page 52 of this Draft Fund- Raising Document. 

 

For details of the Operations of our Trust, see “Our Operations” beginning on page 42 of this Fund-Raising Document. 

Registration: 

 

Registration No. Trust: 03543/2009  

Permanent Account Number: AAITS6168H 

NGO Darpan Portal ID: WB/2016/0098391 

NSE Registration No.: NSESSENPO0091 (Validity up to November 12, 2025) 

 

Registered Office and Correspondence Address: 

 

SISTRY FOUNDATION  

Vill- Prangopal Nagar, P.O. + P.S.- Nabadwip 

Dist- Nadia, Pin: 741302, West Bengal, India 

Tel.: +91 96769 57000 

Website:www.sistryindia.org 

Email: sistry09@gmail.com 

Compliance Officer: 

Tarun Kumar Ray 

Tel.: +91 93320 47221  

Email: sistry09@gmail.com 

Registrar to the Issue 
 

Bigshare Services Private Limited 

Office No 56-2. 6th floor Pinnacle Business Park, Next to Ahura Centre. Mahakali Caves 

Road. Andheri (East) Mumbai – 400093 

Tel: +91 022 6263 8389 

Email: sse.ipo@bigshareonline.com 

Investor Grievance 

Email: investor@bigshareonline.com 

Website: www.bigshareonline.com  

SEBI Registration No.: INR000001385 

CIN: U999999MH1994PTC076534 

 

Bigshare Services Private Limited, has, given its consent for its appointment as Registrar to the Issue and for its name to be 

included in this Draft Fund-Raising Document, the Draft Fund-Raising Document, and in all the subsequent periodical 

communications to anyone issued pursuant to the Issue. 

 

Investors may contact the Registrar to the Issue or our Compliance Officer in case of any pre-Issue or post-Issue related issues 

such as non-receipt of Allotment Advice, demat credit of allotted ZCZP Instruments, refunds, transfers, etc. as the case may 

be. 

 

All grievances relating to the Issue may be addressed to the Registrar to the Issue, giving full details such as name, Application 

Form number, address of the Applicant, Permanent Account Number, number of ZCZP Instruments applied for, amount paid 

on Application, Depository Participant name and client identification number. 

http://www.sistryindia.org/
mailto:sistry09@gmail.com
mailto:sistry09@gmail.com
mailto:sse.ipo@bigshareonline.com
mailto:investor@bigshareonline.com
http://www.bigshareonline.com/
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Statutory Auditors 

S.B. & Associates 

Chartered Accountants 
AB-16, Salt Lake City, Kolkata- 700064 

Email: sbassociatesindia@yahoo.com 

Contact Person: Subrata Banerjee 

FRN.: 315105E 

 

Consultant to the Issue 

DR Associates 

201, Anand Nagar Complex 

100 Feet Road, Satellite 

Ahmedabad, Gujarat 380015 

Email: info@drassociates.org.in 

Contact Person: Rohit Pandya 

Stock Exchange 

The ZCZP Instruments offered through this Draft Fund-Raising Document are proposed to be listed on NSE Social Stock 

Exchange and NSE Social Stock Exchange shall be the Designated Stock Exchange 

 

Operations 

 

Our Trust has a physical existence, is operational and is accessible for visits at our Registered Office/Corporate Office. 

Underwriting 

 

The Issue is not required to be underwritten. 

 

Minimum subscription 

 

In terms of the SEBI ICDR Regulations, for an issuer undertaking a public issue of zero coupon zero principal instruments the 

minimum subscription for such public issue of zero coupon zero principal instruments shall be 75% of the Issue Size. 

 
If our Trust does not receive the minimum subscription of 75% of Issue Size, prior to the Issue Closing Date, the entire 
Application Amount shall be refunded to the Applicants. 

 

Further, no separate arrangements have been made in case of subscription above 75% of the Issue Size but below 100% of the 

Issue Size. 

 

In case the subscription above 75% of the Issue Size but below 100% of the Issue Size is not arranged, the impact on achieving 

social objectives is as follows: 

 

Trust shall plan to proportionately reduce the number of schools or district base on the alternate funding arrangement, if any as 

may be decided by the governing body to be covered under the said project. 

 

If the stated minimum subscription amount is not received within the specified period, the application money received is to be 

credited only to the bank account from which the subscription was remitted. To the extent possible, where the required 

information for making such refunds is available with our Trust and/or the Registrar, refunds will be made to the account 

prescribed. However, where our Trust and/or the Registrar does not have the necessary information for making such refunds, our 

Trust and/or the Registrar will follow the guidelines prescribed by SEBI in this regard. 

Designated Intermediaries 

 

Self-Certified Syndicate Bank 

 
The list of banks that have been notified by SEBI to act as the SCSBs for the ASBA process and UPI Mechanism process is 

provided on the website of SEBI at https://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=34 

and https://sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=40 respectively as updated from time to 

time. For a list of branches of the SCSBs named by the respective SCSBs to receive the ASBA Forms and UPI Mechanism 

through app/web interface from the Designated Intermediaries, refer to the above-mentioned link. 

mailto:sbassociatesindia@yahoo.com
https://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=34
https://sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=40
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In relation to Bids submitted under the ASBA process to a member of the Syndicate, the list of branches of the SCSBs at the 

Specified Locations named by the respective SCSBs to receive deposits of the ASBA Forms from the Members of the Syndicate 

is available on the website of SEBI http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes and updated from 

time to time. For more information on such branches collecting Bid cum Application Forms from the Syndicate at Specified 

Locations, see the website of SEBI at http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes . 

Syndicate SCSB Branches 

 
In relation to Applications submitted to a member of the Syndicate, the list of branches of the SCSBs at the Specified Locations 

named by the respective SCSBs to receive deposits of Application Forms from the Members of the Syndicate is available on the 

website of the SEBI (http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes) and updated from time to time 

or any such other website as may be prescribed by SEBI from time to time. For more information on such branches collecting 

Application Forms from the Syndicate at Specified Locations, see the website of the SEBI 

(http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes as updated from time to time or any such other 

website as may be prescribed by SEBI from time to time. 

In relation to Applications submitted under the ASBA process to, the list of branches of the SCSBs at the Specified Cities 

(Mumbai, Chennai, Kolkata, Delhi, Ahmedabad, Rajkot, Jaipur, Bengaluru, Hyderabad, Pune, Vadodara and Surat, the list of 

branches of the SCSBs at the Specified Locations named by the respective SCSBs to receive deposits of the ASBA Forms and 

Application Forms where investors have opted for payment via the UPI Mechanism, on the website of SEBI 

http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes and updated from time to time 

 

Utilization of Issue proceeds 

 

For details on utilization of Issue proceeds see, “Objects of the Issue” beginning on page 19 of this Fund-Raising Document. 

 

Issue Programme* 

 

ISSUE OPENS ON [●] 

ISSUE CLOSES ON [●] 

PAY IN DATE Application Date. The entire Application Amount is payable on Application 

DEEMED DATE OF 
ALLOTMENT 

The date on which the Governing Body approves the Allotment of the ZCZP 
Instruments for the Issue or such date as may be determined by the Governing Body and 
notified to the Designated Stock Exchange. The actual Allotment of ZCZ Instruments 
may take place on a date other than the Deemed Date of Allotment. 

* The Issue shall remain open for subscription on Working Days from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) during the p eriod 

indicated above, except that the Issue may close on such earlier date or extended date as may be decided by the Board of Governing Body 

of our Trust. On the Issue Closing Date, the Application Forms will be accepted only between 10 a.m. and 3 p.m. (Indian Standard Time) 

and uploaded until 5 p.m. or such extended time as may be permitted by the Stock Exchanges. Further, pending mandate requests for 

applications placed on the Issue Closing Date will be validated by 5 p.m. (Indian Standard Time) on one Working Day after the Issue 

Closin g Date. For further details please see “Issue Related Information” on page 144 of this Fund-Raising Document. 

 

Applications Forms for the Issue will be accepted only from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) or such extended time as may 

be permitted by the Stock Exchange, during the Issue Period as mentioned above on all days between Monday and Friday (both inclusive 

barring public holiday) by the Registrar. On the Issue Closing Date, Application Forms will be accepted only between 10:00 a.m. to 3: 00 

p.m. (Indian Standard Time). 

 

For details in relation the Basis of Allotment, please see “Issue Related Information” on page 97 of this Dra f t  Fund-

Raising Document. 

http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes
http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes
http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes)
http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes
http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes
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DONATIONS 

Our Trust being, a Trust registered under the West Bengal Societies Registration Act, 1962, the Donations received 

and the no. of contributors in the past 3 immediately preceding 3 financial years is as set forth below 

 

 

Financial Year Total No. of Donors Total amount (₹ in lakhs) 

2021-2022 02 35.19 

2022-2023 02 50.37 

2023-2024 04 75.95 
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OBJECTS OF THE ISSUE 

 

Issue Proceeds 

 

Our Trust has filed this Fund-Raising Document for a public issue of zero coupon zero principal instruments of face value of 

₹1 each aggregating up to ₹ 1.61 Crores. The details of the proceeds of the Issue are summarized below. 

 

The Trust is being made pursuant to the provisions of the Chapter X-A SEBI ICDR Regulations read with the SSE Framework 

Circular, NSE Norms, as applicable. 

 

Our Trust proposes to utilize the proceeds raised through the Issue, after deducting the Issue related expenses to the extent 

payable by our Trust (“Net Proceeds”) towards funding the objects listed under this section. The public issuance of Zero Coupon 

Zero Principal Instruments by a registered Not for Profit Organization in accordance with these regulations shall be deemed 

to be in compliance with rule 19(2)(b) of the Securities Contracts (Regulation) Rules, 1957. 

 

The main objects clause of the Memorandum of Association of our Trust permits our Trust to undertake its existing activities 

as well as the activities for which the funds are being raised through the Issue. 

 

The details of the proceeds of the Issue are summarized below: 

 
S No Particulars of the Issue Estimated amount (in ₹ Crores) 

1 Gross Proceeds of the Issue 1.61 

2 Issue related expenses* 0.11 

3 Net Proceeds 1.50 

 

* The indicated Issue-related expenses are subject to change based on actual subscription levels, number of allottees, market 

conditions, and other factors. These expenses are not funded through Issue proceeds, so Net Proceeds will equal Gross 

Proceeds. 

 

Requirement of Funds and Utilization of Net Proceeds 

 

The following table details the Objects of the Issue and the amount proposed to be financed from Net Proceeds: 

 

Sl. no. Objects of the Issue  

 

Percentage of amount 

proposed to be financed 

from Net Proceeds 

1 Climate-Resilient Agriculture & Natural Resource Management 20 % 

2 Inclusive Livelihoods & Enterprise Development 36 % 

3 Women’s Leadership & Enterprise Empowerment 06 % 

4 Youth Sports, Life Skills & Capacity Building 17 % 

5 Healthcare for Underserved Populations 21 % 

 

(hereafter referred to as “Objects”) 

*Includes Field Reporting + Progress & Utilization updates + Direct Execution Team - (incl. delivery of the intervention(s) i.e. 

program(s) being run by our execution team on the ground. This does not include administrative overheads, premises and other 

central costs – which are all completely borne by the organization.) 

 

The main objects clause of the Memorandum of Association of our Company permits our Company to undertake its existing 

activities as well as the activities for which the funds are being raised through the Issue. 

 

 
Particulars Details 

Title of the Project "Udaan 360°: Empowering Women, Youth & Farmers for a Healthier, 
Sustainable Rural Future" 

Purpose of the Project/ Object of the Issue 1. Climate Resilient Agriculture & Natural Resource 

Management 

2. Inclusive Livelihoods & Enterprise Development 

3. Women’s Leadership & Enterprise Empowerment 

4. Youth Sports, Life Skills & Capacity Building 
5. Healthcare for Underserved Populations 

Duration of the Project 12 months from the date of allotment 

Cost of the Project ₹ 1.50 Crore 

Target Segment Small and Marginal Farming Households, includes sharecroppers, 

women cultivators, and families owning <2 acres of land, Rural Women, 

Youth and Adolescent Girls (Socially Marginalized), Entire Village 
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Communities (for Health Interventions), Includes pregnant women, 

children, and the elderly 
 Secondary Beneficiaries Neighboring Villages and Households, Ripple effects from 

demonstration plots, market linkages, and enterprise models, Local 
Traders, Buyers, and Market Actors engaged through aggregation, 
processing units, and FPO negotiations, Government Extension 
Workers and Local Health Staff collaboration and capacity-building 
through project partnerships 

Means of Finance 100% from the Net Proceeds 

(hereinafter referred to as “Objects”) 

 

Need for Intervention: 

 

 

 Purpose for which there is a requirement of funds, project details and target segment:  

   

1. Agricultural Fragility Amid Climate Shifts: 

In many villages, farmers rise before dawn to tend small plots of paddy or vegetables. Yet unpredictable rains, unseasonal 

dry spells, or sudden floods too often turn hope into hardship: a crop that looked promising withers, debts deepen, and 

families face hunger. Traditional seed varieties may no longer suffice; extension support is scarce; inputs arrive late or at 

high cost. This cycle of uncertainty saps morale and keeps many trapped in subsistence or indebtedness.  

2. Invisible Barriers to Value & Markets: 

After months of toil, harvest arrives and farmers line up to sell to middlemen at low farm-gate rates, knowing that 

processing, packaging, branding—and therefore better returns—remain distant dreams. Without collective bargaining or 

shared infrastructure, even small experiments in drying or milling stall for lack of equipment or know-how. The prospect of 

earning a modest premium for quality produce remains tantalizingly out of reach.  

3. Institutional Fragmentation & Women’s Silence: 

The idea of a Farmer Producer Organization (FPO) resonates: “together we can negotiate, buy inputs cheaply, find better 

buyers.” Yet many communities lack cohesive groups; meetings, if held, may be irregular, decisions opaque, women 

sidelined. In gatherings dominated by male voices, farmwomen—who rise early to sow, weed, and harvest—rarely speak or 

claim resources. Their insights on seed selection, post-harvest care, or household nutrition remain untapped.  

4. Hunger Beyond Harvests: Food Security & Nutrition Gaps: 

Even when fields yield some produce, households may consume rice daily but lack diversity: pulses, vegetables, fruits 

appear sporadically, constrained by affordability or awareness. Mothers worry about children’s growth; elders struggle with 

chronic ailments. Nutritional deficits lurk behind apparent adequacy, with long-term health implications.  

5. Gendered Constraints & Unseen Ambitions: 

Among farmwomen are untold talents: ideas for small enterprises, seeds for value-added products, or leadership potential to 

guide cooperatives. Yet social norms restrict mobility “Who will look after children?” or deny access to credit and training. 

As a result, many resign themselves to invisible work, while dreams of running a processing unit, or leading a negotiation 

with buyers, remain dormant.  

6. Youth Yearning for Purpose & Confidence: 

In dusty village fields, a girl may watch boys play football but feel she cannot join, due to lack of safe spaces or social 

acceptance. Youth drift with few constructive opportunities for teamwork, physical fitness, or life-skills training. Potential 

remains locked away, and communities lose the energy and innovation that engaged youth could bring.  

7. Health Service Gaps: Silent Crises in Villages: 

Villagers describe long journeys to distant clinics; minor ailments escalate due to delayed attention; maternal check-ups may 

be irregular; awareness of preventive care limited. Families bear the cost—both financial and in wellbeing—of treatable 

conditions. Health camps surface occasionally but lack continuity or follow-up.  

 

Why It Matters: 

Without action, these intertwined challenges perpetuate cycles of vulnerability. Yet each challenge also hides opportunities: 

resilient practices, collective action, women’s latent leadership, youth empowerment through sport, and community-based health 

improvements can ignite lasting change. This proposal envisions a year-long, INR 1.5 Crore initiative that stitches together these 

threads into a cohesive tapestry of transformation.  
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Theory of Change: 

 

The Problem 

 

SISTRY FOUNDATION’s Integrated Rural Empowerment Initiative is rooted in the recognition that rural communities in 

West Bengal—especially small and marginal farmers, women, youth, and tribal populations—continue to face deeply 

entrenched socio-economic vulnerabilities. These communities are caught in a cycle of poverty, poor health outcomes, 

fragmented agricultural systems, lack of viable livelihood alternatives, and minimal exposure to life-skills and enterprise 

development. The challenges are especially severe in geographically remote and climate-vulnerable blocks, where extreme 

weather events, poor connectivity, and limited access to government schemes further widen inequality. The underlying 

causes of these challenges are multi-dimensional. 

 

In the agricultural sector, farmers rely heavily on traditional, input-intensive practices, leading to low productivity, high 

dependency on erratic monsoons, and poor soil health. They have limited access to high-quality seeds, technology, extension 

services, or collective bargaining through producer organizations. For rural women, structural barriers such as unpaid 

domestic responsibilities, mobility restrictions, low confidence, and lack of access to capital or markets severely limit their 

participation in entrepreneurship. 

The health scenario is equally dire—many villages are far from primary health centres, leading to poor access to preventive 

or curative care. Nutritional awareness, hygiene, and adolescent health are often neglected. At the same time, rural youth 

face high dropout rates and lack constructive platforms for expression, engagement, and leadership—especially girls, who 

are often excluded from sports or extra-curricular spaces. These complex challenges are further exacerbated by the worsening 

impacts of climate change, including unpredictable rainfall, declining groundwater, and increased vulnerability to crop 

failure. 

 

To address this, the Foundation’s theory of change begins with community-led, grassroots interventions that build capacities, 

institutions, and ecosystems for long-term resilience. The first set of activities includes training smallholder farmers in 

sustainable, climate-resilient agricultural practices, promoting low-input models, and establishing demonstration plots. 

Farmers are encouraged to organize into Farmer Producer Organizations (FPOs) that will aggregate produce, enhance market 

access, and negotiate better prices. Simultaneously, rural women are supported through training, seed capital, and 

infrastructure to launch microenterprises in food processing, kitchen gardens, herbal products, and eco-friendly goods. They 

are linked to markets and mentored through exposure visits and peer learning. 

 

On the health front, mobile camps and awareness drives offer preventive screenings, maternal and adolescent health 

education, and nutrition counselling. Youth are mobilized into football and sports clubs that become vehicles for life-skills, 

health messaging, and gender equality. Each activity is community-anchored through the formation of SHGs, youth clubs, 

village health committees, and peer facilitators to drive ownership and continuity. In the short term, these interventions result 

in increased adoption of climate-smart farming, greater confidence and income among women entrepreneurs, improved 

awareness of hygiene and nutrition, and active youth participation in positive, structured activities. Communities begin to 

demonstrate improved cooperation, shared decision-making, and the capacity to manage small assets or programs 

independently. 

 

In the medium term, the initiative expects that FPOs will become self-sustaining entities managing aggregation and value-

addition; women’s collectives will scale into clusters or cooperatives accessing formal credit and institutional buyers; and 

youth-led networks will contribute to local leadership and community problem-solving. Health outcomes will improve due 

to early detection, better nutrition, and stronger behavioural change on sanitation and hygiene.  

 

Most importantly, the initiative fosters environmental stewardship through conservation structures like farm ponds and 

bunds, and an evolving mindset toward adaptive agriculture. The long-term impact envisaged is the emergence of self-reliant, 

confident, and resilient rural communities—where smallholder farmers secure fair and stable incomes; women are active 

economic agents and decision-makers; youth are engaged in productive roles; and families enjoy better health and nutrition. 

This transformation is made possible by local institutions like FPOs, women’s enterprises, sports clubs, and health 

committees that continue to function beyond the project’s lifecycle.  

 

The change is not externally driven but community-owned, scalable, and aligned with larger national and global development 

goals. The theory of change rests on a few critical assumptions: that communities are willing to engage if treated with respect 

and dignity; that local capacities, once built, can sustain institutions; and that existing government systems (e.g., agriculture 

departments, health services, skill development schemes) can be leveraged if linkages are forged strategically.  

The program also assumes that climate variability will remain within adaptive thresholds if appropriate practices and tools 

are adopted. In alignment with India’s development agenda and the Sustainable Development Goals (SDGs), this initiative 

directly contributes to SDG 1 (No Poverty), SDG 2 (Zero Hunger), SDG 3 (Good Health and Well-being), SDG 5 (Gender 
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Equality), SDG 8 (Decent Work and Economic Growth), SDG 13 (Climate Action), and SDG 17 (Partnerships for the Goals). 

Through its integrated, inclusive, and institution-building approach, the project offers a scalable and replicable model for 

holistic rural development. 

 

 

Baseline: 

 

A baseline assessment was conducted across target villages in West Bengal to understand the socio-economic and 

environmental context in which SISTRY FOUNDATION’s Integrated Rural Empowerment Initiative will operate. The study 

focused on key sectors including agriculture and livelihoods, women’s enterprise, youth engagement, primary healthcare 

access, and climate resilience. The objective was to map existing practices, community knowledge levels, institutional gaps, 

and potential for grassroots transformation. 

In the agriculture domain, the study found that most smallholder farmers rely on traditional input-intensive practices with 

low productivity and minimal awareness of sustainable, climate-resilient techniques. Access to markets, formal credit, and 

collective platforms like Farmer Producer Organizations (FPOs) remains limited. Among women, while self-help group 

participation exists in some areas, there is little exposure to entrepreneurship, financial literacy, or value-added production, 

though interest and willingness to engage are high. 

The baseline also highlighted major health service gaps, particularly in remote villages. Preventive care, nutritional 

awareness, and regular health screenings are limited, and community reliance on frontline workers remains weak. Youth 

engagement in sports or structured community activities is low, especially among girls, due to limited infrastructure and 

social constraints. However, aspirations among youth for leadership and skill-building were notably high during the study. 

Climate-related observations revealed that although the communities face regular challenges such as erratic rainfall and soil 

degradation, awareness about climate change causes and solutions is still emerging. Few households practice conservation 

farming or water harvesting, indicating a need for demonstration-based learning. The baseline insights will directly inform 

program planning, ensuring that interventions are relevant, targeted, and tailored to local realities. 
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Proposed Interventions: 

 

OBJECT 1: CLIMATE-RESILIENT AGRICULTURE AND NATURAL RESOURCE MANAGEMENT 
 

Object Interventions 

 

1. Baseline & Participatory Planning 

o Household surveys on cropping calendars, input costs and yields 

o Resource & risk‐mapping workshops (water bodies, soils, bund sites) 

2. Demonstration Plots & Hands-On Training 

o Establish 100 cluster plots with drought-tolerant seed trials 

o BOD Training and CEO Training 

o Bishmukhi FPS and FPCs 

o Side-by-side comparisons of traditional vs. climate-smart practices 

o Field-based workshops on minimal tillage, mulching and soil health 

3. Water-Harvesting & Soil Conservation Pilots 

o Community‐built contour bunds and micro-ponds to capture monsoon runoff 

o Training in maintenance (desiltation, spillway care) 

4. Kitchen/Nutrition Gardens 

o Distribute seed kits for leafy greens and vegetables to ~3,000 households 

o Nutrition sessions linking home-garden produce to child health 

o Cattle farming, Bee farming  

5. Continual Support & Troubleshooting 

o Regular field visits by facilitators to address plot-specific challenges and Krishimela. 

o SMS/WhatsApp advisories on weather forecasts and best practices 

 

Quarter Key Activities 

Q1 

• Conduct baseline household surveys (cropping calendars, input costs, yields) • 

Resource & risk-mapping workshops in target clusters • Mobilize community 

teams and identify demonstration plot sites 

Q2 

• Establish 100 cluster demonstration plots with drought-tolerant seeds • Begin 

minimal tillage and mulching trainings • Install initial micro-ponds and contour 

bunds 

Q3 

• Mid-season field visits for troubleshooting & adaptive advice • SMS/WhatsApp 

advisories on monsoon patterns • Soil health testing and fertilizer micro-dosing 

demonstrations 

Q4 

• Harvest comparisons and yield analysis workshops • Community reflection & 

planning for next season • Draft “lessons-learned” brief and handover 

nutrition-garden kits 

 

Utilization of Funds 

 

Sub-head for Object 1 Q1 Q2 Q3 Q4 TOTAL 

Project Manager / Coordinator 37,267 37,267 37,267 37,267 149068 

Field Facilitators / Extension Officers 54,348 54,348 54,348 54,347 217391 

M&E Consultant 18,634 18,634 18,633 18,633 74534 

Admin / Finance Support 13,976 13,975 13,975 13,975 55901 

Content Developers for Toolkits & Advisory 9,317 9,317 9,317 9,316 37267 

Contingency within Personnel 9,317 9,317 9,317 9,316 37,267 

Agriculture & ClimateSmart Trainings 1,39,752 1,39,752 1,39,751 1,39,751 5,59,006 

Demonstration Plots 1,39,752 1,39,752 1,39,751 1,39,751 5,59,006 

Water Harvesting & Soil Conservation Pilots 93,168 93,168 93,168 93,167 3,72,671 

Kitchen/Nutrition Garden Kits (3,000 HH) 46,584 46,584 46,584 46,583 1,86,335 

Toolkits Development & Printing 13,976 13,975 13,975 13,975 55,901 

SMS/WhatsApp Advisory Platform 15,528 15,528 15,528 15,528 62,112 

Baseline Survey 13,976 13,975 13,975 13,975 55,901 
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Midline Assessment & Review Workshop 13,976 13,975 13,975 13,975 55,901 

Endline Evaluation & Final Report 18,634 18,634 18,633 18,633 74,534 

Monthly Monitoring Visits & Data Management 9,317 9,317 9,317 9,316 37,267 

Office Rent, Utilities, Communication 18,634 18,634 18,633 18,633 74,534 

Field Travel & Transportation 18,634 18,634 18,633 18,633 74,534 

Miscellaneous & Contingency 18,634 18,634 18,633 18,633 74,534 

Handover Workshops & Seed Grants 34,938 34,938 34,938 34,938 1,39,752 

Replication Handbook & Documentation 9,317 9,317 9,317 9,316 37,267 

Total 7,47,679 7,47,675 7,47,668 7,47,661 2990683 

 

 
Key Performance Indicators: 

 

KPI Output Outcome 

# of demo plots 

established 
100 cluster demonstration plots set up 

≥ 75% of farmers adopt ≥ 2 climate-smart 

practices 

# of farmers trained 
1,000 farmers trained in minimal tillage, mulching, 

soil health 
15% average increase in crop yield per hectare 

Volume of rainwater 

harvested (m³) 
200 micro-ponds & contour bunds constructed 

20% reduction in irrigation water use during dry 

months 

# of nutrition gardens 

distributed 
3,000 home-garden kits deployed 

30% of households report improved dietary 

diversity 

# of advisories delivered 
12 SMS/WhatsApp advisories on weather & best 

practices 

80% of farmers report timely action on 

advisories 

 

 

 

OBJECT 2: INCLUSIVE LIVELIHOODS AND ENTERPRISE DEVELOPMENT 

 

Key Interventions 

1. Community Mobilization & FPO Formation 

o Door-to-door dialogues, small-group meetings under banyan trees 

o Facilitated drafting of bye-laws and election of governance bodies 

2. Governance & Management Training 

o Workshops on budgeting, meeting procedures and record-keeping 

o Role-plays of collective input procurement and buyer negotiations 

3. Market Assessment & Business Planning 

o Rapid surveys of local product demand (e.g., dried chilies, millet snacks) 

o Enterprise planning: cost analysis, pricing, packaging and branding 

4. Equipment Procurement & Setup 

o District-level installation of solar dryers, small mills, sealing machines 

o Cluster-level shared or leased equipment pilots 

5. Processing & Quality Workshops 

o Hands-on sessions transforming raw produce into packaged goods 

o Quality checks (moisture control, hygiene) and branding exercises 

o Awareness for Spawn collection, Organic Farming, Mangrove Plantation  

6. Aggregation & Buyer Linkages 

o Negotiation workshops connecting FPO delegates to institutional buyers 

o Logistics support for collective transport, grading and packaging 

7. Financial Inclusion & Credit Facilitation 
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o Financial literacy role-plays and budgeting exercises 

o Group loan applications to banks/MFIs and support for documentation 

 

 

 

Quarter Key Activities 

Q1 
• Community mobilization & FPO formation meetings • Drafting bye-laws, electing leaders 

• Market scoping surveys for high-value products 

Q2 
• Governance & management training workshops (budgeting, record-keeping) • Technical 

sessions on product quality & packaging • Procure/install district-level equipment 

Q3 
• Hands-on processing pilots (solar dryers, sealing machines) • Buyer mapping & 

negotiation workshops • Logistics protocols for aggregation tested 

Q4 
• Collective marketing campaigns and trade-fair visits • Enterprise performance review & 

financial audit • Develop Year 2 scaling plan and mentorship handover 

 

Utilization of Funds 

 

Sub-head for Object 2 Q1 Q2 Q3 Q4 Total 

Project Manager / Coordinator 37,267 37,267 37,267 37,267 149068 

Field Facilitators / Extension Officers 54,348 54,348 54,348 54,347 217391 

M&E Consultant 18,634 18,634 18,633 18,633 74534 

Admin / Finance Support 13,976 13,975 13,975 13,975 55901 

Content Developers for Toolkits & Advisory 9,317 9,317 9,317 9,316 37267 

Contingency within Personnel 9,317 9,317 9,317 9,316 37,267 

Women’s Leadership & Enterprise Workshops 93,168 93,168 93,168 93,167 3,72,671 

Financial Literacy Sessions 46,584 46,584 46,584 46,583 1,86,335 

District Level Equipment 4,65,839 4,65,839 4,65,838 4,65,838 18,63,354 

Cluster Level Pilot Enterprises 1,16,460 1,16,460 1,16,460 1,16,459 4,65,839 

Infrastructure Adaptations 69,876 69,876 69,876 69,875 2,79,503 

Enterprise Mentorship & Support 46,584 46,584 46,584 46,583 1,86,335 

Buyer Mapping & Negotiation Workshops 46,584 46,584 46,584 46,583 1,86,335 

Aggregation Logistics Support 93,168 93,168 93,168 93,167 3,72,671 

Market Outreach Materials 46,584 46,584 46,584 46,583 1,86,335 

Toolkits Development & Printing 13,976 13,975 13,975 13,975 55,901 

SMS/WhatsApp Advisory Platform 15,528 15,528 15,528 15,528 62,112 

Baseline Survey 13,976 13,975 13,975 13,975 55,901 

Midline Assessment & Review Workshop 13,976 13,975 13,975 13,975 55,901 

Endline Evaluation & Final Report 18,634 18,634 18,633 18,633 74,534 

Monthly Monitoring Visits & Data Management 9,317 9,317 9,317 9,316 37,267 

Office Rent, Utilities, Communication 18,634 18,634 18,633 18,633 74,534 

Field Travel & Transportation 18,634 18,634 18,633 18,633 74,534 

Miscellaneous & Contingency 18,634 18,634 18,633 18,633 74,534 

Handover Workshops & Seed Grants 34,938 34,938 34,938 34,938 1,39,752 

Replication Handbook & Documentation 9,317 9,317 9,317 9,316 37,267 

Total 13,53,270 13,53,266 13,53,260 13,53,247 5413043 
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Key Performance Indicators 

 

KPI Output Outcome 

# of FPOs formed or 

strengthened 
5 new/strengthened FPO governance bodies 

FPOs achieve ≥ ₹10 L sales 

collectively in year 1 

# of entrepreneurs 

trained 

250 SHG members trained in product processing 

& business planning 

50% of trainees launch at least one 

micro-enterprise 

# of processing units 

installed 

5 district-level solar dryers & small-scale mills 

operational 

25% increase in value-added product 

volumes 

# of buyer linkages 

facilitated 
10 bulk-buyer MOUs signed 

80% of aggregated produce sold at 

≥ 5% premium over spot market 

# of financial linkages 100 group loan applications submitted 
70% of groups receive loan 

disbursements within 3 months 

 
 

 

OBJECT 3: WOMEN’S LEADERSHIP & ENTERPRISE DEVELOPMENT 
 

Object Interventions 

1. Gender Sensitization Workshops 

o Mixed‐gender dialogues challenging norms and highlighting women’s roles 

o Story-sharing of successful women agri-preneurs 

2. Leadership & Skill-Building 

o Mentorship pairings with experienced women resource persons 

o Training in public speaking, negotiation and digital literacy 

3. Enterprise Incubation for Women 

o Women-led cluster pilot ventures in value-addition (solar drying, milling) 

o Enterprise mentorship: financial management, market linkages. 

o Football training for tribal girls 

o Women football tournament 

4. Seed Grants & Handover Workshops 

o Small grants to FPO reserve funds to support women’s initiatives 

o Workshops co-creating a Year 2 roadmap owned by women leaders 

 

Quarter Key Activities 

Q1 
• Gender-sensitization dialogues with mixed groups • Identify and pair women mentees with 

resource persons 

Q2 
• Leadership & digital-literacy bootcamps (public speaking, e-tools) • Seed grants disbursed to 

women-led micro-enterprises 

Q3 
• Enterprise incubation support (financial management clinics) • Peer-learning visits to successful 

women FPOs 

Q4 
• Handover workshops co-creating Year 2 roadmap • Showcase event of women entrepreneurs and 

local champions 

 

 
Utilization of Funds 

 

Sub-head for Object 3 Q1 Q2 Q3 Q4 Total 

Project Manager / Coordinator 37,267 37,267 37,267 37,267 149068 

M&E Consultant 18,634 18,634 18,633 18,633 74534 

Admin / Finance Support 13,976 13,975 13,975 13,975 55901 

Content Developers for Toolkits & Advisory 9,317 9,317 9,317 9,316 37267 
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Contingency within Personnel 9,317 9,317 9,317 9,316 37267 

Toolkits Development & Printing 13,976 13,975 13,975 13,975 55,901 

Baseline Survey 13,976 13,975 13,975 13,975 55,901 

Midline Assessment & Review Workshop 13,976 13,975 13,975 13,975 55,901 

Endline Evaluation & Final Report 18,634 18,634 18,633 18,633 74,534 

Monthly Monitoring Visits & Data Management 9,317 9,317 9,317 9,316 37,267 

Office Rent, Utilities, Communication 18,634 18,634 18,633 18,633 74,534 

Field Travel & Transportation 18,634 18,634 18,633 18,633 74,534 

Miscellaneous & Contingency 18,634 18,634 18,633 18,633 74,534 

Replication Handbook & Documentation 9,317 9,317 9,317 9,316 37,267 

Total 2,23,609 2,23,605 2,23,600 2,23,596 894410 

 
Key Performance Indicators 

 

KPI Output Outcome 

# of women participating 

in leadership sessions 

200 women attend gender-sensitization & 

leadership workshops 

60% of participants report increased 

self-confidence (pre/post) 

# of women-led enterprises 

incubated 

20 seed grants disbursed to women-led 

micro-enterprises 

75% of incubated enterprises still operating 

after 6 months 

# of peer-learning visits 

conducted 

5 exchange visits to high-performing women 

agri-preneurs 

40% of participants adopt ≥ 1 new 

enterprise practice 

# of mentorship hours 

provided 
400 hours of one-to-one mentorship 

50% of mentees develop a formal business 

plan 

 

 

 

OBJECT 4: YOUTH SPORTS, LIFE SKILLS, AND CAPACITY BUILDING 

 
Object Interventions 

1. Mobilization & Safe Spaces 

o Engage parents, schools and community leaders to secure girls’ participation 

o Prepare fields or school grounds for football sessions 

2. Football Training & Life-Skills Integration 

o Coaching drills (dribbling, passing, teamwork) by qualified coaches 

o Post-practice circles on leadership, communication and self-confidence 

3. Inter-Cluster Events & Tournaments 

o Friendly matches with simple awards to build pride and visibility 

o Community-wide celebrations shifting norms around girls in sport 

o Football Tournaments 

4. Volunteer Handover & Linkages 

o Train local teachers or youth volunteers to sustain sessions post-project 

o Establish connections with district sports bodies for further opportunities 

Quarter Key Activities 

Q1 • Stakeholder meetings with schools, parents & panchayats • Field preparation and equipment procurement 

Q2 • Weekly football coaching + integrated life-skills sessions • Establish local youth volunteer cadre 

Q3 • Inter-cluster friendly matches and mini-tournaments • Leadership camps and peer mentorship circles 

Q4 • Training-of-trainers for teachers/volunteers • Linkages with district sports bodies for continuity 

 

 
Utilization of Funds 
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Sub-head for Object 4 Q1 Q2 Q3 Q4 Total 

Project Manager / Coordinator 39366 29586 40055 40061 149068 

M&E Consultant 19683 14794 20027 20030 74534 

Admin / Finance Support 14762 11095 15020 15024 55901 

Content Developers for Toolkits & Advisory 9841 7397 10014 10015 37267 

Contingency within Personnel 9841 7397 10014 10015 37267 

Toolkits Development & Printing 14762 11095 15020 15024 55901 

Baseline Survey 14762 11095 15020 15024 55901 

Midline Assessment & Review Workshop 14762 11095 15020 15024 55901 

Endline Evaluation & Final Report 19683 14794 20027 20030 74534 

Monthly Monitoring Visits & Data Management 9841 7397 10014 10015 37267 

Office Rent, Utilities, Communication 19683 14794 20027 20030 74534 

Field Travel & Transportation 19683 14794 20027 20030 74534 

Miscellaneous & Contingency 19683 14794 20027 20030 74534 

Replication Handbook & Documentation 9841 7397 10014 10015 37267 

Total 236193 177524 240326 240367 894410 

 

 
Key Performance Indicators 

 

 

KPI Output Outcome 

# of youth enrolled in sports 

camps 

300 girls & boys enrolled in weekly 

football + life-skills sessions 

70% of youths demonstrate improved 

teamwork & communication 

# of tournaments held 8 inter-cluster mini-tournaments 
30% of participants pursue ongoing 

sports (after project end) 

# of volunteers trained 
25 local teachers/volunteers trained 

as coaches 

90% of sessions run sustainably by 

volunteers post-handover 

# of life-skills modules 

delivered 

12 modules on leadership, 

problem-solving, digital literacy 

65% of youths score ≥ 80% in 

end-module assessments 

 

 

 

 

OBJECT 5: HEALTHCARE FOR UNDERSERVED POPULATIONS 

 
Object Interventions 

1. Health Needs Assessment 

o Collaborate with ASHA workers for rapid surveys of nutrition and disease burdens 

2. Quarterly Health Camps 

o Mobile medical tents offering screenings (BP, blood sugar, maternal check-ups) 

o Basic treatments on-site and formal referral mechanisms for advanced care 

3. Awareness & Behaviour-Change Sessions 

o Skits and interactive talks on hygiene, nutrition, maternal & child health 

o Door-to-door follow-up by women’s groups and youth clubs 

4. Monitoring & Referral Tracking 

o Simple data tools to document screenings and ensure follow-ups 

o SMS reminders for camp dates and preventive care actions 

Quarter Key Activities 

Q1 • Rapid health-needs assessment with ASHA support • Plan quarterly camp calendar and logistics 

Q2 • First health camp: basic screenings + on-site treatments • Distribute IEC materials; record baseline health metrics 
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Quarter Key Activities 

Q3 • Second health camp: follow-up on referrals • Behaviour-change sessions (hygiene, nutrition) 

Q4 
• Third & fourth camps condensing peak needs • Final impact assessment & community handover of referral 

tracking tools 

 

 

 
Utilisation of Funds 

 
Sub-head for Object 5 Q1 Q2 Q3 Q4 Total 

Project Manager / Coordinator 37,267 37,267 37,267 37,267 149068 

Field Facilitators / Extension Officers 54,348 54,348 54,348 54,347 217391 

Healthcare Coordination & Medical Volunteers Stipend 93,168 93,168 93,168 93,167 372671 

M&E Consultant 18,634 18,634 18,633 18,633 74534 

Admin / Finance Support 13,976 13,975 13,975 13,975 55901 

Content Developers for Toolkits & Advisory 9,317 9,317 9,317 9,316 37,267 

Contingency within Personnel 9,317 9,317 9,317 9,316 37,267 

Healthcare Awareness Sessions 69,876 69,876 69,876 69,875 2,79,503 

Health Camp Logistics & Medical Supplies 1,86,336 1,86,336 1,86,335 1,86,335 7,45,342 

Partnerships with Local Health Providers 69,876 69,876 69,876 69,875 2,79,503 

Awareness Materials & FollowUp 46,584 46,584 46,584 46,583 1,86,335 

Monitoring & Referral Mechanisms 46,584 46,584 46,584 46,583 1,86,335 

Toolkits Development & Printing 13,976 13,975 13,975 13,975 55,901 

SMS/WhatsApp Advisory Platform 15,528 15,528 15,528 15,528 62,112 

Baseline Survey 13,976 13,975 13,975 13,975 55,901 

Midline Assessment & Review Workshop 13,976 13,975 13,975 13,975 55,901 

Endline Evaluation & Final Report 18,634 18,634 18,633 18,633 74,534 

Monthly Monitoring Visits & Data Management 9,317 9,317 9,317 9,316 37,267 

Office Rent, Utilities, Communication 18,634 18,634 18,633 18,633 74,534 

Field Travel & Transportation 18,634 18,634 18,633 18,633 74,534 

Miscellaneous & Contingency 18,634 18,634 18,633 18,633 74,534 

Replication Handbook & Documentation 9,317 9,317 9,317 9,316 37,267 

Total 8,05,909 8,05,905 8,05,899 8,05,889 3223602 

 

 
Key Performance Indicators 

 

 

KPI Output Outcome 

# of health camps conducted 
4 quarterly camps with screenings & basic 

treatments 

70% of high-risk cases successfully referred 

and followed up 

# of individuals screened 
3,000 rural residents screened (BP, blood 

sugar, maternal health) 

25% reduction in uncontrolled 

hypertension/diabetes referrals 

# of behaviour-change 

sessions held 
12 interactive hygiene & nutrition sessions 

50% increase in households practicing key 

WASH behaviours 

# of referrals tracked 

through system 

100% referral cases entered into digital 

tracker 

90% of referred patients access recommended 

secondary services 

# of IEC materials 

distributed 

5,000 posters/flyers on maternal & child 

health 

60% of community report improved health 

knowledge (survey) 
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Target Segment: 

 

The target segment for SISTRY FOUNDATION’s initiative includes small and marginal farmers, rural women, youth, 

and tribal communities residing in climate-vulnerable and underserved villages of West Bengal.  

 

SISTRY FOUNDATION aims to drive social equity and environmental harmony by addressing the multidimensional 

vulnerabilities of marginalized communities. The funds raised will support focused interventions for the following five 

segments: 

 

 

1. Women 

 

Need: 

 

Women in rural and semi-urban areas face multiple layers of inequality—limited access to education, healthcare, 

economic resources, and decision-making power. Gender-based violence, wage disparities, and lack of legal literacy 

hinder their growth and safety. 

 

Challenges: 

• Patriarchal social structures and restrictive gender norms 

• Limited access to livelihood opportunities or skill training 

• Poor representation in governance or leadership roles 

• Health issues including maternal care, menstrual hygiene, and mental health remain neglected 

 

Interventions: 

• Formation of Women’s Self-Help Groups (SHGs) and leadership collectives 

• Skill-building and micro-entrepreneurship programs in green livelihoods 

• Legal awareness, digital literacy, and gender-sensitization workshops 

• Community counselling and reproductive health camps 

 

Expected Outcomes: 

• Enhanced financial independence and self-esteem among women 

• Increased participation in community decision-making processes 

• Reduction in incidents of domestic violence and early marriage 

• Improved health and well-being of women and adolescent girls 

 

 

2. Marginalised Farm Labourers 

 

Need: 

Marginalised farm labourers, especially landless workers and migrants, often work under exploitative conditions with low 

or irregular wages, no social security, and extreme vulnerability to climate shocks. 

 

Challenges: 

• Seasonal unemployment and no formal work contracts 

• Lack of access to government schemes or insurance 

• Exposure to occupational health hazards 

• Dependency on exploitative intermediaries and moneylenders 

 

Interventions: 

• Linkage with employment guarantee programs (e.g., MGNREGA) 

• Training in sustainable agriculture and off-season livelihood diversification 

• Support for collectivisation and rights-based awareness 

• Introduction of climate-resilient agricultural practices and tools 

 

Expected Outcomes: 

• Stable income and reduced distress migration 

• Improved bargaining power through collectivisation 

• Access to entitlements such as ration cards, health cards, pensions 

• Reduced debt and improved financial planning 
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3. Children 

 

Need: 

Children in underserved regions face developmental deficits due to poverty, poor access to quality education, malnutrition, 

and psychosocial stress, especially in post-COVID and climate-affected areas. 

 

Challenges: 

• Inadequate infrastructure in schools and poor teacher-student ratio 

• Child labour, trafficking, and school dropout 

• Poor awareness of environmental sustainability from early years 

• Limited access to nutritious food and healthcare 

 

Interventions: 

• Establishing SMART Schools focused on child-centred pedagogy and digital tools 

• Community-based Child Protection Committees (CPCs) 

• Nature-based learning and climate education in curriculum 

• Nutrition, deworming, and basic health interventions in schools 

 

Expected Outcomes: 

• Improved learning outcomes and retention in schools 

• Safer environments with reduced abuse and exploitation 

• Environmentally conscious young citizens 

• Healthier physical and emotional development 

 

 

4. Youth and Sports 

 

Need: 

The rural and peri-urban youth face unemployment, identity crisis, and lack of role models or structured development 

platforms. Sports and structured engagement can foster discipline, leadership, and aspirations. 

 

Challenges: 

• High rate of school-to-work transition failures 

• Lack of job-ready skills or exposure to entrepreneurial thinking 

• Absence of sports infrastructure or training in rural blocks 

• Rising vulnerability to substance abuse and social unrest 

 

Interventions: 

• Youth-led innovation hubs and skilling centres 

• Training in green jobs, digital services, and community entrepreneurship 

• Formation of youth clubs and sports federations in villages 

• Talent scouting and sports infrastructure in tribal and rural belts 

 

Expected Outcomes: 

• Rise in youth employment and social leadership 

• Reduced migration and delinquency 

• Revival of local sports and cultural identity 

• Healthier, confident, and future-ready youth communities 

 

 

5. Tribal Communities in Climate Vulnerable Areas 

 

Need: 

Tribal populations, residing in eco-sensitive zones, are both the protectors and victims of climate change. Their 

displacement, livelihood loss, and erosion of cultural identity due to environmental degradation require urgent attention. 

 

Challenges: 

• Deforestation, erratic rainfall, and declining NTFP (Non-Timber Forest Produce) yield 

• Water scarcity, food insecurity, and limited climate-resilient infrastructure 

• Loss of traditional knowledge and forest-based economy 

• Poor access to education, healthcare, and governance mechanisms 
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Interventions: 

• Promotion of climate-resilient agriculture and water conservation systems 

• Strengthening of Forest Rights Act (FRA) awareness and forest-based livelihoods 

• Community-managed seed banks, nurseries, and natural resource planning 

• Cultural preservation, eco-tourism, and local governance capacity-building 

 

Expected Outcomes: 

• Improved food and water security for tribal hamlets 

• Empowered tribal youth and elders as climate stewards 

• Enhanced community resilience and disaster preparedness 

• Sustainable ecosystem restoration led by indigenous knowledge 

 

 
 

Risk Factors & Mitigation Strategy 

 
Programme Name Challenges Mitigation Strategy / Plan 

1. Krishi Shakti: Farmer 

Empowerment Initiative 

Low Trust & Awareness 

Many marginal farmers are unaware of 

the benefits of FPCs or are hesitant due 

to past exploitation or failed 

cooperatives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lack of Business Acumen 

Farmers often lack knowledge in 

business operations, governance, and 

financial management of FPCs. 

 

 

 

 

 

 

 

 

Localized Awareness Campaigns: 

Conduct door-to-door awareness drives, 

village-level meetings, and street plays 

to explain the purpose and benefits of 

FPCs using simple, relatable language. 

Showcase Success Stories: Organize 

exposure visits to successful FPCs in 

nearby districts and create short 

videos/testimonials from member 

farmers to build credibility. 

Use Trusted Community Influencers: 

Engage local leaders, progressive 

farmers, SHG members, and agri-

extension workers to act as ambassadors 

of the initiative. 

Pilot FFGs with Quick Wins: Start 

small Farmer Field Groups (FFGs) and 

demonstrate immediate benefits like 

bulk input purchase discounts or 

collective selling to build confidence. 

 

 

Structured Capacity Building 

Modules: Develop and deliver need-

based training modules in local 

languages covering topics like 

governance, bookkeeping, supply chain, 

pricing, and compliance. 

Mentorship Support: Attach each FPC 

with an experienced agribusiness mentor 

or NGO who can guide the Board of 

Directors (BoD) for at least 12–18 

months. 

Use Simple Digital Tools: Introduce 



33  

Programme Name Challenges Mitigation Strategy / Plan 

 

 

 

 

 

 

 

 

 

 

Dominance of Middlemen 

Existing middlemen discourage farmers 

from joining FPCs to retain control over 

pricing and procurement 

 

 

 

 

 

 

 

 

 

 

 

 

mobile-based inventory, billing, and 

accounting apps that farmers can use 

easily; conduct digital literacy 

workshops. 

Establish Farmer Resource Centers: 

Set up a local support desk or helpline 

where farmers and BoDs can get on-

demand assistance on compliance, 

documentation, and business decisions. 

 

Facilitate Direct Market Linkages: Tie 

up with bulk institutional buyers, agri-

exporters, or food processing companies 

to bypass local middlemen and offer 

better prices to farmers. 

Enable Access to e-NAM & Digital 

Mandis: Register FPCs on the e-NAM 

platform and train farmers in digital 

selling and bidding processes. 

Create Aggregation Points: Set up 

village-level collection centers with 

basic storage and weighing facilities to 

help farmers sell collectively without 

depending on local agents. 

Introduce Transparent Pricing 

Mechanisms: Display real-time mandi 

prices and buyer offers through notice 

boards, WhatsApp groups, or 

community radios to empower farmers 

during negotiation. 

 

Cross-Cutting Strategies 

Institutional Development through 

FPCs and FFGs: Strengthen and 

federate Farmer Producer Companies 

(FPCs) and Farmer Field Groups (FFGs) 

as collective institutions for production, 

procurement, processing, and marketing. 

Capacity Building with Convergence 

Support: Provide ongoing training in 

agri-entrepreneurship, governance, and 

climate-smart practices while linking 

farmers with government schemes (like 

PM-KISAN, ATMA, PKVY, etc.). 

End-to-End Value Chain Integration: 

Ensure farmers are integrated from pre-

production to post-harvest—input 

access, technology, aggregation, 

processing, packaging, branding, and 

direct market linkage. 

Technology & Digital Enablement: 

Promote use of digital tools for weather 

forecasts, e-markets, digital payments, 

crop advisory, and traceability to 

improve decision-making and 

profitability. 

Climate Resilience & Sustainability 

Focus: Mainstream eco-friendly and 

climate-smart agriculture (e.g., organic 

farming, water conservation, soil health 

cards) to ensure long-term productivity 

and sustainability. 

2. Paryavaran Krishi Abhiyan Low Awareness About Organic Field Demonstrations: Set up live 
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Programme Name Challenges Mitigation Strategy / Plan 

(PKA) for 100% organic, eco-

friendly, and climate-smart 

agriculture 

Practices: Most smallholder farmers 

have limited understanding of what 

organic farming entails, its benefits, and 

how it differs from traditional chemical-

based agriculture. They often believe it 

is impractical or too complex. 

 

 

 

 

 

 

 

Fear of Yield Reduction During 

Transition: Farmers worry that organic 

farming will reduce yields, particularly 

during the first 1–2 years of soil 

recovery, leading to income insecurity. 

This fear often stops them from 

adopting new techniques. 

 

 

 

 

 

 

 

 

High Cost of Certification and 

Compliance 

Getting certified as an organic 

producer involves paperwork, audits, 

and fees—barriers that smallholder 

farmers cannot afford or manage 

easily. 

 

 

 

 

 

 

 

 

Limited Access to Premium Organic 

Markets: Even after transitioning to 

organic farming, farmers often cannot 

access reliable buyers who are willing to 

pay a premium. This discourages long-

term practice.. 

 

 

 

 

 

 

 

 

 

 

Soil Health Degradation Due to Past 

Chemical Use: Long-term use of 

chemical fertilizers and pesticides has 

demo plots to showcase how organic 

farming works and its comparative 

results.  

Awareness Camps: Conduct structured 

campaigns with experts to explain long-

term income, soil, and health benefits.  

IEC Material Distribution: Distribute 

leaflets, videos, and comics in the local 

language to simplify organic practices.  

Mass Outreach Tools: Use folk media, 

WhatsApp groups, and community radio 

for frequent, relatable communication. 

 

Pilot Plots: Start with a small portion of 

land under organic to help farmers gain 

confidence gradually.  

Input Subsidy Support: Provide free 

or subsidized bio-fertilizers, compost, 

and neem-based pesticides for the first 

season.  

Success Story Sharing: Host farmers 

who have successfully transitioned to 

share real-life yield and income data.  

Agronomist Handholding: Offer 

expert guidance through regular farm 

visits during the critical transition phase. 

 

 

PGS India Promotion: Promote 

Participatory Guarantee System 

certification, which is low-cost and 

group-based.  

FPC-led Group Certification: Use the 

FPC model to apply collectively for 

certification and spread the cost.  

CSR/Government Funding Support: 

Mobilize CSR funds or link with 

PKVY/NFSM schemes for covering 

certification expenses.  

Capacity Building on Record-

Keeping: Train farmers in simple 

formats for production logs, traceability, 

and inputs.. 

 

Market Linkages with Buyers: 

Connect FPCs with institutional buyers 

like Big Basket, Organic India, or agri-

exporters.  

Fair & Expo Participation: Arrange 

for FPC participation in organic melas, 

exhibitions, and buyer-seller meets.  

Branding and Packaging Support: 

Help FPCs create basic product 

branding and eco-friendly packaging.  

Supply Chain Strengthening: Provide 

cold storage, grading, and logistics 

support through convergence with 

govt/CSR partners. 

 

 

Bio-remediation Techniques: Promote 

composting, crop rotation, and microbial 

solutions to restore soil health.  
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Programme Name Challenges Mitigation Strategy / Plan 

depleted soil fertility and killed 

beneficial microorganisms, making the 

shift to organic difficult without initial 

recovery steps. 

 

 

 

 

Green Manuring Practices: Encourage 

use of cover crops like sun hemp and 

dhaincha to naturally fix nitrogen.  

Soil Testing Services: Provide regular 

soil health testing and recommend 

organic amendments accordingly.  

Local Input Production Units: Set up 

village-level compost, jeevamrut, and 

vermicompost units for cost-effective 

supply. 

 

Cross-Cutting Strategies: 

Awareness & Sensitization: Conduct 

structured awareness campaigns, model 

demonstrations, exposure visits, and 

community media outreach (radio, 

WhatsApp, folk theatre). 

Capacity Building & Technical 

Support: Provide hands-on training in 

organic practices, record keeping, 

certification requirements, and post-

harvest handling; deploy agri-experts for 

field guidance. 

Market Linkage & Branding: 

Facilitate access to organic buyers, e-

commerce platforms, and exhibitions; 

support eco-friendly packaging and 

collective branding via FPCs. 

Financial & Input Support: Offer 

subsidies for bio-inputs, enable access to 

CSR/government funding for 

certification, and support formation of 

input production units. 

3. Nari Shakti Samarthan 

Programme (NSSP) 

Deep-rooted Gender Norms and 

Patriarchy: Traditional gender roles 

often restrict women's mobility, 

decision-making, and participation in 

community-level activities.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lack of Awareness on Legal Rights and 

Entitlements: Many rural women and 

girls are unaware of their rights under 

laws related to domestic violence, 

education, property, or government 

schemes. 

 

 

 

Community Sensitization Meetings: 

Conduct regular sessions with men, 

elders, and religious leaders to promote 

gender equality.  

Role Model Showcasing: Highlight 

stories of empowered local women to 

challenge stereotypes and inspire 

change.  

Male Engagement Campaigns: Run 

targeted campaigns involving fathers, 

husbands, and boys to shift attitudes.  

Formation of Women’s Collectives: 

Strengthen SHGs and Mahila Mandals 

to amplify collective voice and 

negotiation power.  

Involve Local Governance Bodies: 

Engage Panchayats in promoting 

women’s participation in decision-

making forums. 

 

 

Legal Literacy Camps: Organize 

interactive village-level camps 

explaining laws like PWDVA, Right to 

Education, and MGNREGA.  

Rights-Based IEC Materials: 

Distribute comic books, leaflets, and 

audio visuals in local language 

explaining entitlements.  

Training Para-Legal Volunteers: 
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Programme Name Challenges Mitigation Strategy / Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Limited Livelihood and Skill 

Development Opportunities: Women 

lack access to vocational training, tools, 

and market linkage in trades that can 

offer them income-generation 

opportunities. 

 

 

 

 

 

 

 

 

 

 

 

Social Taboos Around Menstruation and 

Women’s Health: Taboos and 

misinformation around menstruation, 

reproductive health, and hygiene limit 

girls’ mobility and health-seeking 

behaviour. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mobility Restrictions and Safety 

Concerns: Safety risks, harassment, and 

lack of transport often prevent women 

and girls from accessing education, 

work, or public spaces freely. 

 

 

Identify and train women as community 

legal resource persons for ongoing 

support.  

Tie-ups with Legal Aid Services: 

Establish linkages with District Legal 

Services Authority for free legal 

counselling.  

Help Desks at FPC/SHG Offices: Set 

up gender help desks within local 

institutions to provide guidance and 

referrals. 

 

 

 

Need-Based Skill Mapping: Conduct 

local assessments to match training 

programs with market-demand trades.  

Short-Term Modular Trainings: Offer 

flexible, certified training in tailoring, 

food processing, digital services, etc.  

Toolkits and Starter Support: Provide 

toolkits or startup kits post-training to 

enable immediate earning.  

Enterprise Facilitation Centres: Set up 

village hubs to support business plan 

development and handholding.  

SHG/FPC-Based Microenterprises: 

Promote group-based enterprises for 

scale and shared risk (e.g., stitching 

units, pickle-making). 

 

Adolescent Health Workshops: 

Organize school and community-based 

sessions on puberty, menstruation, and 

hygiene.  

Promote Low-Cost Sanitary 

Products: Facilitate production and 

distribution of eco-friendly pads through 

SHGs.  

Mother-Daughter Dialogues: Initiate 

safe places for open communication 

between mothers and daughters.  

Training Local ASHAs & Peer 

Educators: Empower local health 

workers and girls as change agents for 

peer learning.  

Behaviour Change Campaigns: Use 

films, puppet shows, and storytelling to 

normalize menstrual and reproductive 

health discussions. 

 

Women-Only Mobility Groups: 

Organize safe groups for commuting to 

training centers or markets.  

Community Safety Mapping: Conduct 

safety audits with girls to identify and 

address unsafe public spaces.  

Transport Facilitation: Arrange shared 

autos, bicycles, or support for bus passes 

for training or work access.  

Sensitization of Local Authorities: 

Work with police and local transport to 

ensure responsive grievance redressal.  



37  

Programme Name Challenges Mitigation Strategy / Plan 

Self-Defense and Confidence 

Training: Offer Krav Maga/self-defense 

workshops and life skills to build 

confidence and safety awareness. 

 

Cross-Cutting Strategies: 

Community Engagement & Gender 

Sensitization: Involve men, boys, 

community elders, and Panchayati Raj 

Institutions in shifting mindsets and 

breaking patriarchal norms that restrict 

women’s rights and roles. 

Integrated Capacity Building: Provide 

women and girls with a combination of 

legal literacy, vocational skills, life 

skills, and financial literacy to ensure 

holistic empowerment. 

Institutional Strengthening & 

Convergence: Leverage and strengthen 

SHGs, FPCs, schools, health centers, 

and legal services as platforms for 

sustained support, skill delivery, and 

rights awareness. 

Safe Spaces & Mobility Support: 

Create physical and social safe spaces—

like women-only groups, transport 

arrangements, and help desks—to 

enhance access to services, learning, and 

opportunities. 

4. Skill Development: Kaushal 

Kranti for Rural Youth (KKRY) 

Lack of Career Awareness & Guidance: 

Most rural youth are unaware of current 

job market trends, potential career paths, 

or skill-based opportunities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Low Educational Qualification & Poor 

Foundational Skills: Many youth drop 

out after Class 8 or 10 and lack basic 

literacy, numeracy, or digital skills 

needed for training or jobs. 

 

 

 

 

 

 

 

 

 

Career Orientation Camps: Organize 

regular village-level events introducing 

emerging trades and employment 

sectors.  

Skill Gap Assessment: Conduct 

community-level surveys to match 

youth aspirations with viable industry 

demands.  

Youth Counselling Services: Set up 

mobile counselling desks or helplines 

for one-on-one guidance.  

Alumni Interaction Sessions: Invite 

local youth who have succeeded through 

skilling to share journeys and inspire 

peers.  

Aspirational Media Outreach: Use 

short films, social media reels, and 

posters to showcase various skill-based 

career options. 

 

Bridge Courses: Offer pre-skill 

foundational training in functional 

literacy, English, and digital basics.  

Modular Skill Training: Design short, 

stepwise training courses with low entry 

barriers and gradual learning.  

Use of Audio-Visual Aids: Deploy 

practical, non-text-based teaching 

methods for low-literacy learners.  

Digital Literacy Bootcamps: Teach 

mobile, internet, and digital tool usage 

for job access and applications.  

Peer Learning Support Groups: Form 

buddy systems or youth clubs to enable 
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Programme Name Challenges Mitigation Strategy / Plan 

 

 

Financial Constraints & Inability to Pay 

for Training: Many youth from low-

income households cannot afford 

transportation, training fees, or loss of 

daily wages. 

 

 

 

 

 

 

 

 

 

 

 

Limited Market Linkage & Job 

Placement Support: Even after skilling, 

many youth struggle to find decent jobs 

due to lack of networks, interview skills, 

or employer access. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social Stigma & Family Resistance: 

Parents or communities often resist 

youth—especially girls—joining 

training or employment, citing safety, 

social roles, or caste norms. 

 

peer-driven learning and motivation. 

 

Free or Subsidized Training: Mobilize 

CSR/government funds to cover course 

fees and materials.  

Stipend or Daily Allowance Support: 

Provide financial support to cover travel 

or lost wages during training.  

Training Near Habitations: Set up 

satellite training centres within or near 

villages to reduce travel costs.  

Skill-Voucher System: Introduce 

tokens or vouchers that youth can 

redeem at approved training partners.  

Training-Linked Credit Facilities: 

Partner with MFIs or rural banks to offer 

small loans repayable post-placement. 

 

Placement Cells in Training Centres: 

Facilitate employer engagement and 

placement interviews at the local level.  

Job Fairs & Rozgar Melas: Organize 

district-level employment summits with 

participation from local companies.  

Soft Skills & Interview Training: 

Include communication, grooming, and 

mock interviews in every training 

module.  

Migration Support Services: Offer 

support for safe migration—hostels, 

transport, legal help for youth placed in 

cities.  

FPO/SHG Enterprise Linkage: 

Encourage self-employment via FPCs or 

group enterprises for youth not placed in 

jobs. 

 

Parental Engagement Workshops: 

Educate families on economic benefits 

and safety mechanisms of skill 

programs.  

Community Awareness Campaigns: 

Use village sabhas, street plays, and 

videos to change mindsets.  

Female-Only Training Batches: 

Organize gender-segregated classes with 

female trainers to boost comfort and 

participation.  

Safe Training Infrastructure: Ensure 

facilities have transport, separate 

washrooms, and safety protocols.  

Home-Based or Local Work Models: 

Promote work-from-home or village-

level jobs for youth facing mobility 

restrictions. 

 

Cross-Cutting Strategies: 

Community and Parental 

Involvement: Actively involve families 

and community leaders throughout the 

training and placement cycle to ensure 

buy-in and reduce dropout. 

Market-Driven Curriculum Design: 
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Base all skill training on real-time local 

and national market demand to ensure 

employability and relevance. 

Integrated Support Systems: Provide 

wraparound support—counselling, 

stipends, transport, placement help, and 

post-placement tracking—to ensure 

holistic success. 

Inclusive, Modular Training Models:  

Design flexible, modular training with 

low educational entry requirements to 

cater to dropouts, women, and 

marginalised youth. 

 

5. Health Mission: Aarogya 

Jeevan Mission (AJM) 

Low Awareness on Preventive 

Healthcare 

Most rural families focus only on 

curative treatment and lack 

understanding of prevention, early 

detection, and health-seeking 

behaviours. 

 

 

 

 

 

 

 

 

 

 

Poor Access to Primary Healthcare 

Facilities 

Many villages lack accessible clinics or 

health workers, forcing people to travel 

long distances or rely on unqualified 

practitioners. 

 

 

 

 

 

 

 

 

 

 

 

 

Malnutrition Among Women and 

Children 

Undernutrition, especially among 

pregnant women, lactating mothers, and 

children under 5, leads to long-term 

health and cognitive issues. 

 

 

 

 

 

 

 

 

Village Health Awareness Drives: 

Conduct monthly sessions on hygiene, 

sanitation, nutrition, and immunization. 

IEC via Folk Media & Wall Art: Use 

traditional media and visual murals in 

local languages to convey key health 

messages. 

School-Based Health Clubs: Introduce 

child-led health clubs that influence 

household behaviours. 

Community Health Champions: Train 

local volunteers to spread awareness on 

preventive health and first-aid. 

Village Health Diaries: Distribute 

pictorial handbooks on dos/don’ts for 

seasonal diseases and hygiene. 

 

Mobile Health Camps: Regularly 

organize free camps with qualified 

doctors, diagnostics, and medicine 

distribution. 

Village Health Hubs: Convert 

community spaces into basic health 

centres with support from local 

authorities. 

ASHA/ANM Strengthening: Provide 

refresher training, incentives, and kits to 

frontline health workers. 

Telemedicine Services: Enable remote 

consultations through digital kiosks or 

mobile apps. 

Referral Transport Support: Arrange 

emergency transportation services 

linked to government hospitals. 

 

Nutrition Literacy Sessions: Educate 

mothers and adolescent girls on 

balanced diets using local food. 

Village Nutrition Gardens: Promote 

homestead gardens for fresh vegetables 

and herbs. 

Take-Home Ration Monitoring: 

Ensure transparency in distribution from 

Anganwadis and monitor quality. 

Growth Monitoring Days: Track 

children’s height, weight, and provide 

nutrition counselling. 

Linkages with ICDS & MDM 

Schemes: Ensure every eligible 
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Programme Name Challenges Mitigation Strategy / Plan 

 

 

 

Stigma Around Diseases like TB, HIV, 

and Mental Illness 

Due to myths and social taboos, people 

hide symptoms or avoid seeking help, 

leading to late diagnosis and community 

spread. 

 

 

 

 

 

 

 

 

 

 

Lack of Clean Water, Sanitation & 

Hygiene (WASH) 

Poor access to safe drinking water, open 

defecation, and inadequate handwashing 

practices contribute to water-borne 

diseases. 

household benefits from government 

nutrition schemes. 

 

Myth-Busting Workshops: Conduct 

sensitization sessions to break stigma 

and educate on causes/treatments. 

Confidential Counselling Services: 

Partner with PHCs and NGOs to offer 

private, judgment-free guidance. 

Peer Educator Networks: Engage 

recovered patients to lead by example 

and promote treatment adherence. 

Radio & Local Theatre Campaigns: 

Use storytelling to humanize affected 

individuals and reduce fear. 

Involve Religious & Community 

Leaders: Use trusted voices to endorse 

compassion and medical treatment. 

 

Behaviour Change Campaigns: 

Promote handwashing, toilet use, and 

safe water storage via community 

events. 

Support for Household Toilets: 

Facilitate toilet construction under SBM 

or CSR support for low-income 

families. 

Water Testing & Chlorination Drives: 

Conduct periodic water quality testing 

and promote safe purification methods. 

Hygiene Corners in Schools: Ensure 

clean toilets, soap availability, and 

hygiene awareness among children. 

Community-Led Total Sanitation 

(CLTS): Use participatory methods to 

eliminate open defecation through social 

pressure and pride. 

 

Cross-Cutting Strategies: 

Community Health Leadership: Build 

capacity of ASHAs, SHG women, and 

local youth as health advocates to ensure 

ownership and sustained behaviour 

change. 

Convergence with Government 

Schemes: Align AJM with schemes like 

NHM, ICDS, SBM, and PMJAY to 

leverage resources, infrastructure, and 

entitlements. 

Behaviour Change Communication 

(BCC): Use culturally rooted and 

participatory communication tools to 

drive awareness and shift attitudes on 

health, nutrition, and hygiene. 

Inclusive & Gender-Sensitive 

Approaches:  

Ensure targeted outreach to women, 

adolescent girls, elderly, and people with 

disabilities to make healthcare access 

truly equitable. 
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OUR OPERATIONS 
 

Some of the information contained herein, including information with respect to our vision, our target segment, strategy and 
operations contain forward-looking statements that involve risks and uncertainties. This section should be read in conjunction 

with the sections “Forward-Looking Statements”, “Risk Factors” and “Financial Statements” on pages 11, 12 and 58 of this 

Draft Fund-Raising Document. 

 

In this section any reference to “we”, “us” or “our” refers to SISTRY FOUNDATION (the “Trust”). Unless otherwise indicated, 

or unless the context otherwise requires, the financial information included herein is based on our Audited Financial Statements. 

For further information, see “Financial Information” on page 58 of this Draft Fund-Raising Document. 

 

Overview  

 

SISTRY FOUNDATION is a non-communal, non- political and non-profit making NGO at the state level. SISTRY 

FOUNDATION is committed towards the all-round and sustainable development of the vulnerable and marginalized segment 

of the Trust with a prime focus on the poverty-stricken farmers and farm women, distressed women and children belonging to 

tribal, dalits and minority communities. SISTRY FOUNDATION mainly works for the empowerment and sustainable 

development of the marginal farmers and farm women and sharecroppers through sustainable and eco-friendly agriculture in 

backward villages in Purba Bardhaman, Nadia, Paschim Bardhaman districts in West Bengal. The main activities of the 

foundation include but are not limited to sustainable agricultural development through transfer of  need-based, result-oriented 

and climate friendly agro technologies among the marginal farmers and farm women, promotion of FFG and farmers producers 

company, development of seed bank of improved indigenous variety of crops, agricultural marketing, promotion of organic 

farming among the farmers and farm women, women’s rights, gender equality, livelihood promotion through skill development, 

environmental protection programme, disaster management and emergency relief programme 

 

 
Vision Statement: 

 

SISTRY FOUNDATION visualizes a world where all human 
beings irrespective of caste, creed, religion and gender live 

peacefully in an eco-friendly manner with friendship and fraternity 

to each other and with love for nature without doing any harms to 
nature and animals. In this Trust there will gender disparity and 

there will be no violence against women and girls. 

 

 

SISTRY Foundation envisions a just, inclusive, and peaceful 

world where every human being, regardless of caste, creed, 

religion, or gender, lives with dignity and harmony. The 
Foundation dreams of a Trust rooted in values of friendship, 

fraternity, and mutual respect, where human relations transcend 

social barriers and foster unity. At the heart of this vision is a 
commitment to nurturing peace—not only among people but also 

with the environment and all living beings. In this ideal world, 
gender equality will be a lived reality, not just an aspiration. 

SISTRY FOUNDATION imagines communities where there is no 

discrimination or disparity based on gender, and where women  
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and girls are free from all forms of violence, empowered to lead, 

learn, and thrive. The Foundation seeks to dismantle systemic 

biases and cultural norms that hinder women's rights, replacing 
them with practices that uplift and protect every individual. 

 

 

Equally central to SISTRY’s vision is the deep bond between 

humans and nature. The Foundation aspires to build an eco-

friendly Trust where development is balanced with sustainability, 

and where humans coexist with animals and the natural world 
without causing harm. With love and reverence for the earth and 

its creatures, SISTRY aims to instill values of environmental 

stewardship in future generations, ensuring that nature is 
preserved, respected, and cherished by all. 
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Mission: 

 

Our mission is to enlighten and empower the Dalits, Tribals and other 

downtrodden segment of the Trust and cause sustainable 

development to them through interventions on awareness generation, 

education, livelihood promotion, agricultural development with the 

prime focus on the distressed women who are victims of different 

forms of violence. The main purpose of the    organization is to end 

all forms of violences against women and girls. 

 

 

Our Initiatives 

 

Promotion of Farmer Producer Organization 

 

Financed by NABARD, Govt. of India this is a project on agriculture. SISTRY FOUNDATION has implemented this project 

in Purba Bardhaman district in West Bengal during the financial year 2019-20. SISTRY FOUNDATION has received INR 

13,57,350 from NABARD for this project. 

 

Salient features of the project are given below: 

• Formation of 12 Farmers Producers company (FPC). 

• Company Formation. 

• Farmers’ awareness camps. 

• Capacity building training programme for CEO, accountant, Board of directors, technology transfer on scientific 

system of cultivation among farmers, exposure visit, credit linkage training, market linkage training. 

 

                                            
 

 

Food Security of 300 Women in East PurbBardhman Dist. 

 

Financed by Manos Unidas, Spain, (FCRA) this is a project on sustainable and eco-friendly agriculture. SISTRY 

FOUNDATION has been implementing this project in Purba Bardhaman district in West Bengal during the financial 

year 2025-26. SISTRY FOUNDATION has received EURO 48,139 from Manos Unidas, Spain for this project. 

The brief description of the project is spelt out below: 

 

This is a programmed which has been designed with a view to organizing 150 marginal farm women through 8 SHGs 

and 1 Farm Women Producers Company and maximizing their income level by way of optimizing their agricultural 

productivity through climate resilient agriculture. It also aims at causing socio-economic empowerment of 150 

unrepresented women through skill formation in different sustainable livelihood and sensitizing them on their rights, 

gender justice and gender related violence through training and workshops. The project will be implemented at 16 

backward villages in Purbasthali-I & II blocks in Purba Bardhaman District in West Bengal. The project will transfer 

innovative and climate resilient agricultural practices in indigenous paddy cultivation as First Crop and Lentil, Mustard 

and Sesame as Second Crop around 150 Farm Women. It will also empower 150 unrepresented women through 

livelihood security and enhancement of their social status. 
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Sustainable and Eco-friendly agricultural programme in Purba Bardhaman district in West Bengal 

 

Financed by Manos Unidas, Spain, (FCRA) this is a project on sustainable and eco-friendly agriculture. SISTRY 

FOUNDATION has been implementing this project in Purba Bardhaman district in West Bengal during the financial year 

2023-24. SISTRY FOUNDATION has received EURO 42659 from Manos Unidas, Spain for this project. 

 

The brief description of the project is spelt out below: 

o This is an agricultural development programme for 300 poor marginal farmers and farm women and vulnerable 

land tenants. The project will be implemented at 30 backward and remote villages in 3 blocks in Purba 

Bardhaman district in West Bengal. The overall goal of the project is to improve the living condition of the poor 

farmers through augmentation of their agriculture productivity. 300 poor and marginalized farmers and farm 

women are the target groups of the project. The project will transfer innovative technologies in the cultivation of 

improved indigenous variety of paddy as fast crop and low water intensive crop like mustard or pulses (mug 

korai and lentil i.e, masoor dal) and millets as second crop among 300 farmers and farm women leading to 

increased productivity and increased income. The project will also promote 100% organic farming among 300 

targeted farmers and farm women by way of providing them training facilities in organic farming. 

  

 

                                         
   

   
 Cattle Nutrition Awareness Camp 

 

Financed by Minhaj Welfare Foundation, UK (FCRA) this is a project on Animal Husbandry. SISTRY 

FOUNDATION has implemented this project in Purba Bardhaman district in West Bengal during the financial 

year 2020-21. SISTRY FOUNDATION has received EURO 3146.13 from Minhaj Welfare Foundation, UK 

(FCRA) for this project. 

 

o To improve the cattle nutrition value cattle feed awareness camps have been conducted from this project 

thereby benefitting 200 cattle farmers of the locality. 
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 Community-based health care program 

 

 

Blood donation camp. 

Every year the organization conducts blood donation camp in collaboration with Nabadwip State General 

Hospital.  

 

Eye check up camp 

Every year the organization conducted one eye check up camp at Prachin Mayapur under Nabadwip Municipal 

Corporation area in Nadia district in West Bengal for poverty-stricken old people were present at the camp. One 

eye specialist examines the eyes of the old peoples. The sac and cataract patients were detected and were referred 

to the Lions Club Nabadwip. Every patient was given a spectacle, free of cost. 

 

Awareness camp on diabetes and other non-communicable diseases like cancer and cardio vascular 

diseases. 

India is the capital of diabetes. Due to blind imitation of modern life-style in the rural area also the under-

privilege people suffer from diabetes, cancer and cardio vascular diseases. During the current financial year 

SISTRY FOUNDATION has organized 5 awareness generation camps on diabetes and different other non-

communicable diseases at 5backward villages in Purbasthali-I block in Purba Bardhhaman District in West 

Bengal. 50 – 52 rural men and women on the average participated at each camp. The duration of each camp was 

for one day about the following topics: 

o Basic concepts about diabetes. 

o Type of diabetes like type-1 and type-2 diabetes. 

o Symptoms of diabetes. 

o Different complication of diabetes like diabetes related foot ulcers, kidney related diseases and kidney 

failure, cardio-vascular diseases, retinopathy etc. 

o How to prevent type-2 diabetes through lifestyle modification. 

o How to take diabetic foot care. 

o Basic concept about cardiovascular diseases and how to check cardiovascular diseases through life-style 

changes. 

o Basic concept of hyper tension and how to preventive through life-style modification. 
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IMPACT ASSESSMENT (FY 2023–24) 

Key Recommendation: To deepen sustainable impact, expand climate-resilient agriculture and women’s collectives, strengthen 

health referral linkages, and institutionalize youth sports, thereby reinforcing resilience against climate and socio-economic risks 

while aligning with national SDG priorities. 

1. Social & Environmental Challenge 

Rural communities in West Bengal and Jharkhand face a nexus of challenges: 

•  Agricultural Distress: Marginal farmers rely on traditional, chemical-intensive practices that degrade soil, yield 

low productivity, and trap families in poverty. 

•  Gender Inequality & Violence: Dalit, tribal, and minority women lack legal literacy, economic opportunities, 

and face domestic violence, trafficking, and workplace harassment. 

•  Child Exploitation: High dropout rates, child labor, and underreporting of trafficking persist among vulnerable 

children. 

•  Health Deficits: Inadequate primary healthcare infrastructure contributes to malnutrition, rising tuberculosis 

(TB), diabetes, and other non-communicable diseases. 

•  Environmental Degradation: Climate change manifests as heatwaves, erratic rainfall, and floods, undermining 

food security and livelihoods. 

At the outset of FY 2023–24, smallholders produced subsistence yields (~1.5 t/ha paddy), women lacked collective 

bargaining power, children were unaware of rights, and health services were largely inaccessible beyond informal 

providers. 

2. Strategic Response & Implementation 

Theory of Change 

 

Inputs: INR 76.75 Lakh funding (NABARD, Manos Unidas, FCRA, CSR), technical experts, seeds, bio-inputs, 

medical staff, coaches. 

 

Activities: 

• 20 one-day farmer trainings; 32 child-rights camps; 12 gender-rights camps; 12 health & hygiene camps; 11 

NCD camps; 9 TB camps; 1 eye camp; 1 blood donation camp; 5 exposure visits; 15 SHG formations; 5 FPC 

board trainings; 34 football coaching sessions; 6,250 trees planted. 

 

• 4,976 farmers and farmwomen trained; 2,816 women in 18 SHGs/FIGs; 300 farmers in FPC; 1,630 children 

sensitized; 1,944 health-camp participants; 467 TB referrals; 42 eye patients treated; 36 blood donors; 34 

youth athletes. 

 

• Paddy yields up 14–18%, sesame yields +18–20%; cultivation costs down 18–25%; women access credit and 

fair prices; children mainstreamed in school; early disease detection; enhanced community cohesion and 

climate resilience. 

Implementation Plan & Sustainability 

• Community Institutions: SHGs, FIGs, and FPCs managed by local leaders ensure ownership. Training of 25 board 

members, 10 CEOs/accountants, and 11 coaches builds local capacity. 

• Resource Hubs: Seed banks and bio-pesticide units reduce dependency on external inputs. 

• Health Linkages: Partnerships with DOTS centers and Primary Health Centers sustain TB and NCD care. 
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• Financial Diversification: FCRA registration, CSR accreditation, NABARD credit, and Manos Unidas grants secure 

multi-year funding. 

• Youth Engagement: Football academies and tournaments nurture life skills, sustaining interest and discipline among 

children. 

 

3. Target Segments & Reach 

• Marginal Farmers & Farmwomen (SC/ST/minorities): 4,976 trained in sustainable agriculture. 

• Women’s Collectives: 2,816 women across 18 SHGs/FIGs, with 285 in newly formed SHGs and 2,531 in 

farmwomen’s FIGs. 

• Farm Producers Company (FPC): 300 farmers organized into 15 SHGs and one FPC, with 25 board members 

trained. 

• Skill-Beneficiaries: 165 women trained in tailoring, goatery, poultry, embroidery, weaving, and kitchen 

gardening. 

• Children & Adolescents: 1,630 reached through 32 child-rights and 5 anti-trafficking camps; 12 child laborers 

mainstreamed into primary schools. 

• Health Camp Participants: 1,944 across hygiene, NCD, and TB camps; 42 elders in eye screening; 36 blood 

donors. 

• Youth Football Trainees: 34 vulnerable boys and girls coached; two tournaments held. 

 

4. Outcomes & Trends 

4.1 Agricultural Productivity 

• Yield Gains: Paddy yields increased by 14–18%; sesame by 18–20% through organic, climate-smart 

methods. 

• Cost Savings: Input costs reduced by 18–23% (paddy) and 20–25% (sesame) via bio-fertilizers and 

organic pest control. 

• Income Improvement: FPC marketing enabled fair prices; NABARD credit of INR 23.13 Lakh 

facilitated timely input access. 

 

4.2 Women’s Empowerment 

• Legal Awareness: 648 women became familiar with inheritance law, Dowry Prohibition, Domestic 

Violence Act, POSCO, and minimum wages. 

• Economic Agency: SHGs mobilized savings, disbursed credit; 80% of skill-trained women launched 

income-generating activities. 

 

4.3 Child Protection 

• Rights Education: 1,565 children and guardians understood POSCO, anti-trafficking measures, and 

dropout prevention. 

• Education Inclusion: 12 girl child laborers transitioned into formal primary schooling. 
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4.4 Community Health 

• Preventive Hygiene: 12 camps educated 641 villagers on safe water, sanitation, and vector-borne disease 

prevention. 

• NCD Awareness: 563 participants learned diabetes, cancer, and hypertension prevention. 

• TB Screening: 467 tribal participants screened; 42 presumptive cases linked to DOTS for confirmation and 

treatment. 

• Eye Care & Blood Donation: 42 elders received spectacles free; 36 donors supported local blood bank reserves. 

 

4.5 Environmental & Social Cohesion 

• Tree Plantation: 6,250 saplings established in 42 villages to combat soil erosion and sequester carbon. 

• Youth Unity: Football training and tournaments fostered teamwork, self-esteem, and social inclusion among 

vulnerable youth. 

 

5. Unintended Effects & Mitigation 

 

• Positive Spillover: Neighboring non-participant farmers adopted organic techniques after witnessing peer successes. 

• Operational Challenges: Floods delayed field visits; mitigated by mobile-based flood alerts and shifting activities to 

the dry season. 

• Supply Disruptions: Local bio-input units and multiple vendor relationships reduced dependency on distant suppliers. 

• Institutional Continuity: Succession planning and leadership mentoring within SHGs/FIGs minimized member 

attrition. 

 

6. Alignment with SDGs & National Priorities 

• SDG 1 (No Poverty): Increased farm incomes and reduced input costs. 

• SDG 2 (Zero Hunger): Enhanced food security through higher yields and diversified cropping. 

• SDG 3 (Health & Well-being): Early detection and prevention of TB, diabetes, and malnutrition. 

• SDG 5 (Gender Equality): Women’s collectives, rights awareness, and livelihood programs. 

• SDG 8 (Decent Work): Skill training and enterprise creation for marginalized youth and women. 

• SDG 13 (Climate Action) & 15 (Life on Land): Climate-resilient agriculture and large-scale reforestation efforts. 
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7. Risks & Mitigation Strategies 

 

Risk Mitigation 

Seasonal floods disrupting 

activities 

Real-time flood alerts; flexible scheduling in dry season 

Input supply chain delays Local bio-input production; diversified supplier portfolios 

SHG/FIG member turnover Ongoing leadership development; clear succession 

frameworks 

Health camp fatigue among 

villagers 

Rotational scheduling; integration with government health 

services 

Youth disengagement over 

time 

Establish football academies; periodic community 

tournaments 

 

 

 

 

 

 



50  

8. Key Metrics & Impact Scorecard 

 

Metric FY 

22–23 

FY 

23–24 

Change 

Farmers trained 1,200 1,445 +20% 

SHG members 240 285 +18.8% 

FPC executives 

trained 

15 30 +100% 

Health-camp 

participants 

900 1,944 +116% 

Children in 

protection 

programs 

1,000 1,630 +63% 

Trees planted 4,000 6,250 +56% 

Football 

trainees 

20 34 +70% 

 

Beneficiary Validation: Focus-group discussions confirm improved crop incomes, enhanced women’s confidence in 

SHG governance, better health-seeking behavior, and positive youth self-esteem gains from football participation.\ 

 

9. Highlights & Achievements 

 

1. Climate-Resilience Funding: Secured INR 38 Lakh from Manos Unidas, Spain, for 300 farmers’ organic, low-water 

cropping. 

2. NABARD PODF Expansion: Deployed INR 23.13 Lakh across 1,445 farmers in Purba Bardhaman. 

3. Institutional Strengthening: Formed 15 SHGs, one FPC; trained 25 board members and 10 CEOs/accountants in 

governance. 

4. 100% Organic Adoption: All targeted farmers transitioned to organic methods, reducing chemical use. 

5. Rural Diabetes Rally: Mobilized 226 participants in the largest rural diabetes awareness walk in the region. 

6. Reforestation Impact: Exceeded tree-planting targets by 56%, bolstering local biodiversity and climate adaptation. 

Conclusion: By integrating climate-smart agriculture, women’s collectives, child protection, and health outreach into a 

unified strategy, SISTRY FOUNDATION has catalyzed sustainable livelihoods, gender equity, and community 

resilience—laying a replicable blueprint for rural transformation across India. 
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Sustainability and Scalability: 

 

To transform this one-year initiative into a living legacy, the following elements will ensure community ownership, financial 

resilience, and adaptive capacity beyond external support: 

• Institutional Continuity & Governance 

• Community-Led FPOs: By project end, farmer producer organizations (FPOs) will run their own 

meetings, manage bank accounts, and negotiate sales—with women holding at least 40% of leadership 

roles. 

• Transparent Processes: Standardized meeting agendas, minutes, and grievance redressal mechanisms 

become ingrained cultural practices, not project impositions. 

• Financial Foundations 

• Positive Credit Histories: Early loan successes build trust with formal finance—banks and MFIs—

paving the way for future credit access without project guarantees. 

• Seed Funds & Membership Fees: Small contributions from enterprise profits and token member fees 

create a reserve for equipment maintenance or pilot innovations. 

• Peer Learning & Knowledge Hubs 

• Volunteer Champions: Trained farmer-trainers and women entrepreneurs serve as local resource 

persons, hosting periodic “field days” at demonstration plots. 

• Blended Advisory: Printed toolkits remain in every village; SMS/WhatsApp advisories transition to 

locally managed groups (e.g., a tech-savvy youth coordinator). 

• Youth & Sports Ecosystem 

• Local Coaching Cadre: Youth volunteers and school teachers trained during the project continue 

football drills, organize friendly matches, and link promising players to district sports bodies. 

• Minimal Resource Model: A handful of footballs and open grounds suffice—local sponsorships (from 

businesses or panchayats) can cover occasional equipment needs. 

• Health Committees & Government Linkages 

• Ongoing Camps: Village health committees, formed under the project, schedule screenings in 

collaboration with primary health centres, ensuring periodic follow-up. 

• Behavioural Norms: Hygiene and nutrition practices—introduced through skits and household visits—

become community habits, reinforced by ASHA workers’ routine visits  

• Environmental Stewardship 

• Maintenance of Conservation Structures: Bunds and farm ponds built collectively are cared for by dedicated 

volunteer groups, integrating upkeep into seasonal agricultural calendars. 

• Adaptive Agriculture: Communities continue experimenting with new crop varieties and soil-health practices, 

treating demonstration plots as living laboratories. 

• Replication & Advocacy 

• Replication Handbook: A richly illustrated guide—co-authored by community members—documents processes, 

budgets, templates, and success stories, serving as a blueprint for neighbouring blocks. 

• Dissemination Events: Final workshops invite district officials, CSR partners, and local media, turning farmers 

and women leaders into ambassadors of the model. 

• Adaptive Learning Culture 

• Embedded M&E: Simple dashboards and quarterly reflection meetings become part of FPO routines, allowing 

communities to diagnose issues and plan course corrections autonomously. 

• Continuous Feedback Loops: Digital advisories and village gatherings reinforce a habit of sharing challenges and 

solutions, ensuring the model evolves with changing needs. 
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HISTORY AND MAIN OBJECTS 

 

Corporate profile 

 

SISTRY FOUNDATION (“Trust” or “Issuer”) was registered on July 28, 2009 as a Trust pursuant to a certificate of registration 

issued by the Registrar of Societies, Kolkata, under the West Bengal Societies Registration Rule, 1962. For more information 

about our Trust, please refer “General Information” and “Our Operations” on pages 16 and 42, respectively of this Draft Fund-

Raising Document. 

 

Registered Office and Communication address of our Trust 

 

The Registered Office and Communication Address of our Trust is located at Vill Prangopalnagar, PO+PS Nabadwip, Dist- 
Nadia, West Bengal, 741302 and Sarathi Complex, Sulantu, Purbasthali-I, Dist- Purba Bardhaman, West Bengal, 713513 
respectively. 

 

The Background 

 

The genesis of SISTRY FOUNDATION dates back to 2009. A group of village-educated youth form the farmers’ families were 

moved to see the pitiable condition of the poor farmers, marginal farmers and farm women and sharecroppers in remote rural 

areas in Purba Bardhaman district in West Bengal. The marginal farmers and farm women and sharecroppers used to cultivate 

in a traditional way. They had no idea about scientific system of agriculture. As they were not organized they were under the 

exploitational clutches of middle men. They did not get fair and remunerative prices for their agricultural produce. The 

agricultural productivity was very less leading to very low income of the farmers. Consequently, the farmers used to live in 

crushing poverty being denied all the basic needs of life. As the farmers had no idea about organic farming they used chemical 

fertilizers and insecticide on an unrestrained way resulting in environmental pollution. The cost of cultivation was also very 

high leading to very low returns from agricultural produce. A group of educated youth of the locality got united under the 

leadership of a brilliant young man named Tarun Kumar Ray and they felt a genuine urge to change the scenario. It was not an 

easy task. They faced different odds and impediments. But no obstacle could dissuade the band of dedicated youth. Their 

commitment was translated into action with the establishment of SISTRY FOUNDATION in the year 2009. The organization 

was later registered under Indian Trust Act on 27.09.2009. It was a humble beginning. With the onward march of time   the 

seedling which was planted 14 years back has been turned into a banyan tree. 

 

The Trust was founded with the vision of creating a green and sustainable environment by encouraging eco-friendly practices, 

particularly in agriculture and rural development. 

 

Objects of our Trust inter alia includes: 

 

Children’s Welfare Programmers: 

 

• To work for the welfare of the street Children. 

• To implement various programs for the welfare of the physically & mentally handicapped children. 

• To organize various programs for prevention of Child Labour. 

• To setup orphanage House and to establish Creches for the poor & needy rural/slum children. 

• To run children Library and to education school dropped out children through NFE System. 

  

Rural Development Programs: 

 

• To Implement Rural Sanitation Program 

• To establish Village Library. 

• To construct Low Cost House Latrines for the weaker of the Trust. 

• Drinking Water arrangement for the Trust. 

• Formation of Self Help Groups in rural areas. 

• To implement the total Sanitation Camping Programs. 

• To work under the centrally sponsored scheme of Ministry of Rural Development, GOI such as NREGP, SGYS etc. 

  

Educational Programs: 

 

• To setup Non-Formal Education Centers. 

• To setup adult Education Centers. 

• To setup Children Libraries. 
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• To help the various Govt./Prevate Dept. for the development of literacy programs. 

• To work under Sarva Shiksha Abhiyan. 

• To organize various pre-examination training’s programs for SC/OBC. 

• To promote dropped out Girls link Education programs. 

• To establish/run/manage schools to spread any or all types of education prevalent in modern India. 

  

Environment Development: 

 

• Conduction environment education training in the spheres of conservation of forests and wild life for rural peoples 

especially the youth. 

• To work for maintenance and conservation of Bio-Diversity. 

• Encouraging rural masses towards the use of alternate sources of energy like solar cooker, biogas, smokeless 

chullas and solar lamps to avoid environment pollution. 

• To implement various projects related to forestry, tree plantation etc. 

• To conduct the National Environment Awareness Program (NEAC) each year. 

• To implement various Environment Education’s Projects in various schools. 

  

Women & Girls Welfare Activities: 

 

• To create employment opportunities for women and youth through vocational training facilities to trace out force of 

women /youth. 

• To setup Sports Promotion Clubs, scouting talent for football 

• To setup Training-cum-Production units for Women and marketing of products. 

• Formation of Self-Help Groups for the poor women. 

• To provide free legal literacy to women/girls. 

• To organize various Awareness Generation Programs for women/girls. 

• To provide free Sex Education to the Youth/Adolescents girls. 

• To setup Women Helpline Programs. 

• Women trafficking and Violence against domestic workers etc. 

•  To implement various other Women Empowerment related programs 

  

Youth Welfare: 

 

• To organize various vocational training courses for youth. 

• To initiate and organize need oriented rural development program. 

• To impart education and training on the basis of youth organization methods and practical. 

• To organize various sports meets at Village, Block, District and State level. 

• To establish Stadiums both in rural and urban areas for sports activities. 

• To implement various Youth Empowerment & adolescent Development projects 
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Our Working Area 

 

 

 The working areas are especially in village areas of Nabadwip, Santipur, Ranaghat Blocks in Nadia District and Purbasthali I & II 

Blocks, Kalna I & II Blocks and Katwa I & II Blocks in Purba Bardhaman district in West Bengal. 
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OUR MANAGEMENT 

 
 

Board of Governing/Management Body Members 

 

As of the date of this Draft Fund-Raising Document, Management consists of 5 (Five) Members on the Governing Body. 

 

 

 
 

Sr. 

No. 

Name Details 

1. Tarun Kumar Ray 

 

Designation: Executive Director 

Address: Prangopal Nagar, Po+Ps.- 

Nabadwip, Dist- Nadia, W.B. Pin- 741302 

Contact No.: 9332047221 

Email: taruntusher75@gmail.com 

 

2. Rajib Sheikh  Designation: Treasurer 

Address: Bagnapara, Ps.- Kalna, Dist- Purba 

Bardhaman, W.B. Pin- 713434 

Contact No.: 6294058166 

Email: rajibsk1971@gmail.com 

 

 

3. Asim Debnath Designation: President 

Address: Netai Nagar, Po+Ps.- Nabadwip, 

Dist- Nadia, W.B. Pin- 741302 

Contact No.: 7001816055 

Email: asimdebnath229@gmail.com 

 

4. Apurba Nath  

 

Designation: Body Member 

Address: Vill+PO- Dearah, Dist- Purba 

Bardhaman, W.B. Pin- 713409 

Contact No.: 9775272912 

Email: nath20apurba@gmail.com 

 

5. Babulal Debnath Designation: Member 

Address: Malancha Para,Shrirampur 
Road Po+Ps.- Nabadwip, Dist- Nadia, 
W.B. Pin- 741302 

Contact No.: 9733542969 

Email: debnathbabu1981@gmail.com  
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Appointment and Performance Appraisal Process: 

 

Once the vacant positions are identified, the Job descriptions for the vacant position would be uploaded in various job portals. 

Therein, the applications would be shortlisted. The short-listed applicants would be interviewed by an appropriate committee 

depending upon the nature of job. Once the candidate is selected, his antecedents would be verified through known sources, or 

from the previous employer and then on satisfactory verification he would be issued an Offer Letter, which while 

communicating the selection of the candidate and the terms and conditions of the Trust including remuneration, mentioning 

therein the pre-conditions to be fulfilled like submission of KYC documents, last pay drawn, relieving document from previous 

employer etc. 

 
After the candidate completes all the formalities mentioned in the Offer Letter the candidate would be given Appointment Letter 
on the day of his joining, initially appointing the candidate on probation period of one year. 

 

SISTRY FOUNDATION issues Appointment Letters only to those employees who are working for full time and on exclusively 

serving for SISTRY FOUNDATION on regular basis, outlining their designated roles and responsibilities. 

 

Whereas the Volunteers, District Coordinators etc., are empaneled after proper scrutiny and selection process and engaged on 

need basis from time to time whom honorarium/remuneration for working on part time basis is being paid. 

 

The staff members and volunteers as well as volunteers are explained either through orientation or training programs about their 

roles and responsibilities, which will help them to understand the significance of undertaking the kinds of projects SISTRY 

FOUNDATION undertakes. 

Volunteers are guided and supervised by the respective project managers. 

 

Subject Experts and Technical Experts are engaged on mutually agreeable terms for the specific task identified by the Trust, 

from time to time 

 

Please refer the Organogram given below the which explains the reporting patter of the Trust’s team members. 

 

Performance Appraisal: 

 

The Trust conducts a periodic informal performance appraisal of its employees on a regular basis, basing on which the 

individuals are sanctioned annual increments depending upon their performance, punctuality, sincerity, attitude, skills, integrity, 

honesty and hard work. 

 

Interest of the Governing Body Members 

 

● Tarun Kumar Ray is the only Founder among the other trustees 

Our Founder are interested in the Issue and will subscribe to this Issue, to the extent of meeting the requirement of minimum 

subscription in terms of the SEBI ICDR Regulations, in case of under-subscription, if any 

● The Governing Body Members may contribute in the proposed issue to the extant applicable regulations or separately in 

furtherance of the objects of the Issue. 

● Our Governing Body Members have no interest in any property acquired or proposed to be acquired by our Trust in the 

preceding two years of filing this Fund-Raising Document. 

● No benefit/interest will accrue to our Governing Body Members out of the objects of the Issue, except the remuneration 

payable, if any 

Other understanding and confirmations 

Our Trust confirms that the permanent account number of our Management has been submitted to the Stock Exchange at the 

time of filing this Fund-Raising Document. 

 

 

 

 

 

 

 

 

 

 

 

 



58  

 

 
FINANCIAL INFORMATION 

(The remainder of this page is intentionally left blank) 



59  

 



60  

 



61  

 



62  

 



63  

 



64  

 



65  
 



66  

 



67  

 



68  

 



69  

 



70  

 



71  

 



72  

 
 



72  

 



73  

 



76  

 



77  

 



78  

 



79  

 



80  

 



81  

 



82  

 



83 

 



83 

 



84 

 



85 

 



86 

 



87 

 



88 

 



89 

 



90 

 

 

 

 

 

 

End of Financial Information 
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SECTION VI – LEGAL AND OTHER INFORMATION 

 

 

 

OUTSTANDING LITIGATION 

None of our Trust and Governing Body Members ("Relevant Parties") are party to any: 

(i) Pending litigation whose outcome could have a material adverse effect on the financial position of our Trust, which 

may affect the issue or the investor’s decision to invest / continue to invest in the Issue; 

(ii) default or non-payment of statutory dues by our Trust; and 

(iii) Subject to any disciplinary action taken by SEBI or Stock Exchange against our Governing Body Members in the 

last five financial years, including outstanding action. 

 

 

 

DETAILS OF DEFAULT AND NON-PAYMENT OF STATUTORY DUES 

As on the date of the Fund-Raising Document there have been no (i) instances of non-payment or defaults in payment of 

statutory dues by our Trust, (ii) over dues to other entities or financial institutions by our Trust, (iii) defaults against other 

entities or financial institutions by our Trust, or (iv) contingent liabilities not paid for. 

 

 

DETAILS OF PENDING PROCEEDINGS INITIATED AGAINST THE TRUST FOR ECONOMIC OFFENCES 

 

There is no pending proceeding initiated against our Trust for economic offences as on the date of filing of this Fund- Raising 

Document. 

 
DETAILS OF THE VARIATION IN THE UTILISATION OF THE FUND, PREVIOUSLY RAISED BY THE 

TRUST, IF ANY 

 

The Trust has not previously raised any funds through the Social Stock Exchange platform of the Stock Exchange. 
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OTHER REGULATORY AND STATUTORY DISCLOSURES 

 

Issuer’s Absolute Responsibility 

 

“The Issuer, having made all reasonable inquiries, accepts responsibility for and confirms that this Fund-Raising Document 

contains all information with regard to the Issuer and the Issue which is material in the context of the Issue, that the information 

contained in the Fund-Raising Document is true and correct in all material aspects and is not misleading, that the opinions 

and intentions expressed herein are honestly stated and that there are no other facts, the omission of which make this document 

as a whole or any of such information or the expression of any such opinions or intentions misleading.” 

Authority for the Issue 

 

At the meeting of the Governing Body of our Trust held on June 17, 2025 the Board of Trustees approved the issuance of ZCZP 

Instruments to the public. 

 

The ZCZP Instruments will be issued on terms and conditions as set out in this Fund-Raising Document, the issue of which is 

being made as decided by the Board of Trustees 

 

Eligibility of our Trust for the Issue 

 

1. SISTRY FOUNDATION, a Trust formed vide Trust Deed executed on July 28, 2009 and registered with registration 

no 03543/2009, at the Office of the Registrar of Societies, Kolkata. 

2. Our Trust and our Governing Body have not been debarred from accessing the securities market by SEBI. 
3. None of officers of the Governing Body of our Trust is a promoter or director or member of another entity/Trust which 

has been debarred from accessing the securities market or dealing in securities by SEBI. 

4. Our Trust and our Governing Body members have not been categorized as a Willful Defaulter. 
5. None of our Governing Body members have been declared as a fugitive economic offender, under Section 12 of the 

Fugitive Economic Offenders Act, 2018. 

6. Our Trust is eligible to undertake this Issue in compliance with Regulation 292E (2)(a)(v) of the SEBI ICDR 
Regulations, which has been summarized as follows: 

a) Our Trust is engaged in: 

Ensuring environmental sustainability, addressing climate change including mitigation and adaptation 

b) The target population of the Trust under privileged children in villages ,Small and Marginal Farmers and 

Rural Women, youth, people belonging to climate-risk districts. 

c) The Trust shall have at least 67% of its activities, qualifying as eligible activities to the target population, 

to be established through one or more of the following: 

i. at least 67% of the immediately preceding 3-year average of revenues comes from 

providing eligible activities to members of the target population. 

ii. at least 67% of the immediately preceding 3-year average of expenditure comes from 

providing eligible activities to members of the target population. 

 

(₹ in Lakhs) 

Financial Year Total  expenditure 

incurred as per Income 

& Expenditure 

Statement 

Expenditure incurred 

for providing eligible 

activities to members of 

the target population 

% 

2021-22 26,00,629 23,02,088 89 

2022-23 38,42,871 22,74,568 59 

2023-24 76,75,174 65,64,162 86 

Total 1,40,19,674 1,11,40,818     

Eligibility criteria 

Average expenditure 

(Total / 3) 

46,73,224 37,13,606 78 

 

iii. Members of the target population to whom the eligible activities have been provided 

constitute at least 67% of the immediately preceding 3-year average of the total customer 

base and/or total number of beneficiaries. 



93 

7. The annual spending of our Trust during Fiscal 2023-2024 was ₹65,64,162 

8. The annual funding received by our Trust during Fiscal 2023-2024 was ₹75,92,987 

 

 

Other Confirmation 

Our Trust confirms that: 

1. there are no income tax dues nor is the Trust in receipt of any Notice from any regulatory authority, as on the date of 
this Fund-Raising Document. 

2. there are no fines or penalties levied by SEBI or the Stock Exchanges, as on the date of this Draft Fund Raising Document 

3. it is not in default of payment of interest or repayment of principal amount in respect of nonconvertible securities, 

for a period of more than six months, since our Trust has not issued any non–convertible securities as on the date of 

this Fund-Raising Document. 

4. It has not issued any non – convertible securities or debt securities or preference shares, as on the date of this Fund- 

Raising Document 

 

 

DISCLAIMER CLAUSE OF SEBI 

IT IS TO BE DISTINCTLY UNDERSTOOD THAT FILING OF THE ISSUE DOCUMENT TO THE 

SECURITIES AND EXCHANGE BOARD OF INDIA (“SEBI”) SHOULD NOT IN ANY WAY BE 

DEEMED OR CONSTRUED TO MEAN THAT THE SAME HAS BEEN CLEARED OR APPROVED BY 

SEBI. SEBI DOES NOT TAKE ANY RESPONSIBILITY EITHER FOR THE FINANCIAL SOUNDNESS 

OF ANY SCHEME OR THE PROJECT FOR WHICH THE ISSUE IS PROPOSED TO BE MADE OR FOR 

THE CORRECTNESS OF THE STATEMENTS MADE OR OPINIONS EXPRESSED IN THE ISSUE 

DOCUMENT. THIS REQUIREMENT IS TO FACILITATE INVESTORS TO TAKE AN INFORMED 

DECISION FOR MAKING INVESTMENT IN THE PROPOSED ISSUE. 

DISCLAIMER CLAUSE OF NSE 

 

AS REQUIRED, A COPY OF THIS FUND-RAISING DOCUMENT HAS BEEN SUBMITTED TO 

NATIONAL STOCK EXCHANGE OF INDIA LIMITED (HEREINAFTER REFERRED TO AS NSE). NSE 

HAS GIVEN VIDE ITS LETTER REF.: NSE/LIST/CD/2024/0056 DATED NOVEMBER 14, 2024, 

PERMISSION TO THE ISSUER TO USE THE EXCHANGE’S NAME IN THIS FUND-RAISING 

DOCUMENT AS ONE OF THE STOCK EXCHANGES ON WHICH THIS ISSUER’S SECURITIES ARE 

PROPOSED TO BE LISTED. THE EXCHANGE HAS SCRUTINIZED THIS FUND-RAISING 

DOCUMENT FOR ITS LIMITED INTERNAL PURPOSE OF DECIDING ON THE MATTER OF 

GRANTING THE AFORESAID PERMISSION TO THIS ISSUER. IT IS TO BE DISTINCTLY 

UNDERSTOOD THAT THE AFORESAID PERMISSION GIVEN BY NSE SHOULD NOT IN ANY WAY 

BE DEEMED OR CONSTRUED THAT THE FUND RAISING DOCUMENT HAS BEEN CLEARED OR 

APPROVED BY NSE; NOR DOES IT IN ANY MANNER WARRANT, CERTIFY OR ENDORSE THE 

CORRECTNESS OR COMPLETENESS OF ANY OF THE CONTENTS OF THIS FUND RAISING 

DOCUMENT; NOR DOES IT WARRANT THAT THIS ISSUER’S SECURITIES WILL BE LISTED OR 

WILL CONTINUE TO BE LISTED ON THE EXCHANGE; NOR DOES IT TAKE ANY 

RESPONSIBILITY FOR THE FINANCIAL OR OTHER SOUNDNESS OF THIS ISSUER, ITS 

PROMOTERS, ITS MANAGEMENT OR ANY SCHEME OR PROJECT OF THIS ISSUER. EVERY 

PERSON WHO DESIRES TO APPLY FOR OR OTHERWISE ACQUIRE ANY SECURITIES OF THIS 

ISSUER MAY DO SO PURSUANT TO INDEPENDENT INQUIRY, INVESTIGATION AND ANALYSIS 

AND SHALL NOT HAVE ANY CLAIM AGAINST THE EXCHANGE WHATSOEVER BY REASON OF 

ANY LOSS WHICH MAY BE SUFFERED BY SUCH PERSON CONSEQUENT TO OR IN CONNECTION 

WITH SUCH SUBSCRIPTION /ACQUISITION WHETHER BY REASON OF ANYTHING STATED OR 

OMITTED TO BE STATED HEREIN OR ANY OTHER REASON WHATSOEVER. 
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DISCLAIMER IN RESPECT OF JURISDICTION 

THE ISSUE IS BEING MADE IN INDIA, TO INSTITUTIONAL, NON-INSTITUTIONAL INVESTORS 

AND RETAIL INVESTOR. THIS FUND-RAISING DOCUMENT AND THE OFFER DOCUMENT WILL 

NOT, HOWEVER CONSTITUTE AN OFFER TO SELL OR AN INVITATION TO SUBSCRIBE FOR 

THE ZCZP INSTRUMENTS OFFERED HEREBY IN ANY JURISDICTION OTHER THAN INDIA TO 

ANY PERSON TO WHOM IT IS UNLAWFUL TO MAKE AN OFFER OR INVITATION IN SUCH 

JURISDICTION. ANY PERSON INTO WHOSE POSSESSION THIS FUND-RAISING DOCUMENT AND 

THE OFFER DOCUMENT COMES IS REQUIRED TO INFORM HIMSELF OR HERSELF ABOUT, 

AND TO OBSERVE, ANY SUCH RESTRICTIONS. 

DISCLAIMER STATEMENT FROM THE ISSUER 

 

THE ISSUER ACCEPTS NO RESPONSIBILITY FOR STATEMENTS MADE OTHER THAN IN THIS 

FUND-RAISING DOCUMENT OR ANY OTHER MATERIAL ISSUED BY OR AT THE INSTANCE OF 

OUR TRUST AND THAT ANYONE PLACING RELIANCE ON ANY OTHER SOURCE OF 

INFORMATION WOULD BE DOING SO AT THEIR OWN RISK. 

UNDERTAKING BY THE ISSUER 

 

INVESTORS ARE ADVISED TO READ THE RISK FACTORS CAREFULLY BEFORE TAKING AN 

INVESTMENT DECISION IN THIS ISSUE. FOR TAKING AN INVESTMENT DECISION, INVESTORS 

MUST RELY ON THEIR OWN EXAMINATION OF THE ISSUER AND THE ISSUE INCLUDING THE 

RISKS INVOLVED. THE SECURITIES HAVE NOT BEEN RECOMMENDED OR APPROVED BY ANY 

REGULATORY AUTHORITY IN INDIA, INCLUDING THE SECURITIES AND EXCHANGE BOARD 

OF INDIA (“SEBI”) NOR DOES SEBI GUARANTEE THE ACCURACY OR ADEQUACY OF THIS 

DOCUMENT. SPECIFIC ATTENTION OF INVESTORS IS INVITED TO THE STATEMENT OF THE 

“RISK FACTORS” CHAPTER ON PAGE 11 OF THIS FUND-RAISING DOCUMENT. 

OUR TRUST, HAVING MADE ALL REASONABLE INQUIRIES, ACCEPTS RESPONSIBILITY FOR, 

AND CONFIRMS THAT THIS ISSUE DOCUMENT CONTAINS ALL INFORMATION WITH REGARD 

TO THE OUR TRUST AND THE ISSUE, THAT THE INFORMATION CONTAINED IN THIS FUND- 

RAISING DOCUMENT IS TRUE AND CORRECT IN ALL MATERIAL ASPECTS AND IS NOT 

MISLEADING IN ANY MATERIAL RESPECT, THAT THE OPINIONS AND INTENTIONS 

EXPRESSED HEREIN ARE HONESTLY HELD AND THAT THERE ARE NO OTHER FACTS, THE 

OMISSION OF WHICH MAKE THIS FUND-RAISING DOCUMENT AS A WHOLE OR ANY OF SUCH 

INFORMATION OR THE EXPRESSION OF ANY SUCH OPINIONS OR INTENTIONS MISLEADING 

IN ANY MATERIAL RESPECT. 

 

THE ISSUER HAS NO SIDE LETTER WITH ANY ZCZP INSTRUMENT HOLDERS. ANY COVENANTS 

LATER ADDED SHALL BE DISCLOSED ON THE STOCK EXCHANGE’S WEBSITES WHERE THE 

ZCZP INSTRUMENTS ARE LISTED. 

 
Listing 

 

The ZCZP instruments are proposed to be listed only on the NSE Social Stock Exchange which is the Designated Stock 

Exchange. 

 
Our Trust shall ensure that all steps for the completion of the necessary formalities for listing at the Stock Exchange mentioned 
above are taken within 10 (ten) trading days from the Issue Closing Date. 

 

Consents 

 

Consents in writing of: (a) the Governing Body Members, Compliance Officer (b) the Registrar to the Issue, (c) Advisors to the 

Issue and (d) Auditor have been obtained from them. Further, such consents have not been withdrawn up to the time of delivery 

of this Fund-Raising Document with the Stock Exchange. 

 

Minimum Subscription 

 

In terms of the SEBI ICDR Regulations, for an issuer undertaking a public issue of zero coupon zero principal instruments the 

minimum subscription for such public issue of zero coupon zero principal instruments shall be 75% of the Issue Size. 
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If our Trust does not receive the minimum subscription of 75% of Issue Size, prior to the Issue Closing Date, the entire 

Application Amount shall be refunded to the Applicants. 

Further, no separate arrangements have been made in case of subscription above 75% of the Issue Size but below 100% of the 

Issue Size. 

 

In case the subscription above 75% of the Issue Size but below 100% of the Issue Size is not arranged, the impact on achieving 

social objectives is as follows: 

 

Trust shall plan to proportionately reduce sector wise allocation, if any as may be decided by the governing body to be 

covered under the said project. 

Underwriting 

 

The Issue is not required to be underwritten. 

 

Issue Related Expenses 

 

The expenses of the Issue include, inter alia, fees payable to the Registrar to the Issue, printing and distribution expenses, legal 

fees, advertisement expenses and listing fees.  

 

Utilization of Issue Proceeds 

Our Governing Body certifies that: 

i. all monies received out of the Issue of the ZCZP Instruments to the public shall be transferred to a separate bank 

account maintained with a scheduled bank. 

ii. details of all monies utilised out of the Issue referred to in sub-item (i) shall be disclosed under an appropriate separate 

head in our balance sheet indicating the purpose for which such monies were utilised; 

iii. details of all unutilised monies out of the Issue referred to in sub-item (i), if any, shall be disclosed under an 

appropriate separate head in our balance sheet indicating the form of financial assets in which such unutilised monies 
have been invested; and 

iv. we shall utilize the Issue proceeds only after (a) receipt of the minimum subscription of 75% of the Issue Size 
pertaining to the Issue; and (b) receipt of listing approval from the Stock Exchange. 

Refusal of listing of any security of the issuer during last three years by any of the stock exchanges in India or abroad. 

 

There has been no refusal of listing of any security of our Trust during the last three years prior to the date of this Fund- 

Raising Document by any Stock Exchange in India. 

Revaluation of Assets 

Our Trust has not revalued its assets in the last three years. 

Mechanism for redressal of investor grievances 

The Registrar Agreement dated [●] between the Registrar to the Issue and our Trust will provide for retention of records with the 

Registrar to the Issue for a period of at least eight years from the last date of dispatch of the Allotment Advice and demat credit 

to enable the investors to approach the Registrar to the Issue for redressal of their grievances. 

 

All grievances relating to the Issue may be addressed to the Registrar to the Issue, giving full details such as name, address of 

the Applicant, number of ZCZP Instruments applied for and amount paid on application. 

 

The contact details of Registrar to the Issue are as follows: 
 

Bigshare Services Private Limited 

Office No 56-2. 6th floor Pinnacle Business Park, Next to Ahura Centre. Mahakali Caves 

Road. Andheri (East) Mumbai – 400093 

Tel: +91 022 6263 8389 

Email: sse.ipo@bigshareonline.com 

Investor Grievance 

Email: investor@bigshareonline.com 

Website: www.bigshareonline.com  

mailto:sse.ipo@bigshareonline.com
mailto:investor@bigshareonline.com
http://www.bigshareonline.com/
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SEBI Registration No.: INR000001385 

CIN: U999999MH1994PTC076534 

 

The Registrar shall endeavor to redress complaints of the investors within three (3) days of receipt of the complaint and continue 

to do so during the period it is required to maintain records under the RTA Regulations and our Trust shall extend necessary co-

operation to the Registrar for its complying with the said regulations. However, the Registrar shall ensure that the time taken to 

redress investor complaints does not exceed seven (7) days from the date of receipt of complaint. The Registrar shall provide a 

status report of investor complaints and grievances on a quarterly basis to our Trust. Similar status reports should also be provided 

to our Trust as and when required by our Trust. 

 

Investors may contact the Registrar to the Issue or the Compliance Officer in case of any pre-issue or post Issue related 

issues such as non-receipt of Allotment Advice, demat credit, etc. 

 

Details of Auditor to the Issuer: 

 

Name of the Auditor Address Auditor since 

S.B. & Associates AB-16 Salt Lake City, Kolkata, West Bengal 700064 April 2024 

 

Change in auditors of our Trust 

 

Changes in auditor during the 3 immediately preceding 3 financial years is as set forth below: 

 

Year Name of the Auditor Details of change 

2021 Sachdeva V and Associates No Change 

2022 Sachdeva V and Associates Resigned 

2023 S.B & Associates Changed 

2024 S.B & Associates No Change 

 

Auditors’ Remarks 

 

There are no reservations or qualifications or adverse remarks in the auditors’ report on the financial statements of our Trust. 

 

Trading 

 

The ZCZP Instruments of our Trust are proposed to be listed on the Stock Exchange. The ZCZP Instruments shall not be made 

available for trading in the secondary market. 

 

Disclaimer in respect of Jurisdiction 

 

Exclusive jurisdiction for the purpose of the Issue is with the competent courts of jurisdiction in Kolkata, West Bengal, India. 
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SECTION VII - ISSUE RELATED INFORMATION 

ISSUE STRUCTURE 

The key common terms and conditions of the ZCZP Instruments are as follows: 

 

Issuer SISTRY FOUNDATION 

Type/ Nature of instrument Zero Coupon Zero Principal Instruments (‘ZCZP’) 

Mode of the Issue Public Issue 

Depositories NSDL and CDSL 

Registrar Bigshare Services Private Limited 

Issue Public issue of ZCZP instruments of our Trust of face value of ₹1/- each aggregating up 

to ₹ 1.61 Crores, on the terms and in the manner set forth herein. 

Minimum Subscription Minimum subscription is 75% of the Issue, i.e., ₹ 1.20 Crores 

Issue Size ₹ 1.61 Crores 

Eligible Investors Please see “Issue Procedure – Who can apply?” on page 103 of this Fund-Raising 
Document 

Objects of the Issue Please see “Objects of the Issue” on page 19 of this Draft Fund-Raising Document. 

Details of Utilization of the 

Proceeds 

Please see “Objects of the Issue” on page 19 of this Draft Fund-Raising Document. 

Tenure The tenure of the ZCZP Instruments will be the date on which the objects of the Issue 
have been met or 12 months from the date of listing. whichever is earlier 
For further details, please see “Objects of the Issue” on page 19 of this Fund-Raising 
Document. 

Face Value ₹ 1/- per ZCZP Instrument 

Issue Price ₹ 1/- per ZCZP Instrument 

Minimum Application size ₹ 1,000 (i.e. One Thousand ZCZP Instruments) or such other amount as may be 
permitted under extant regulation and in multiples of ₹ 1. 

Market Lot / Trading Lot The ZCZP Instruments are not tradable in the secondary market. 

Listing The ZCZP Instruments are proposed to be listed on the Stock Exchange. The ZCZP 
Instruments shall be listed within 10 (ten) trading days from the Issue Closing Date. 
NSE Social Stock Exchange has been appointed as the Designated Stock Exchange. 

Modes of payment Please see “Issue Structure – Terms of Payment of Application Amount” on page 98 
of this Fund-Raising Document. 

Issuance mode of the Instrument In dematerialised form only 

Issue opening date [●] 

Issue closing date* [●] 

Issue Documents** This Fund-Raising Document, the Offer Document, read with any notices, corrigenda, 
addenda thereto and other documents, if applicable, and various other documents/ 
agreements/ undertakings, entered or to be entered by our Trust with the other 
intermediaries for the proposed issue 

Deemed Date of Allotment The date on which the Governing Body approves the Allotment of the ZCZP 
Instruments for the Issue or such date as may be determined by the Board of Directors 
and the NSE SSE. The actual Allotment of ZCZP Instruments may take place on a date 
other than the Deemed Date of Allotment 

Risk factors pertaining to the 
Issue 

Please see section titled “Risk Factors” on page 12 of this Fund-Raising Document. 

Governing law and Jurisdiction The governing law and jurisdiction for the purpose of the Issue shall be Indian law, 
and the competent courts of jurisdiction in Kolkata, respectively. 

 

 

Notes: 

* The subscription list shall remain open at the commencement of banking hours and close at the close of banking hours for the 

period as indicated, with an option for early closure or extension by such period, as may be decided by the Governing Body of 

our Trust. Applications Forms for the Issue will be accepted only from 10:00 a.m. till 5.00 p.m. (Indian Standard Time) or such 

extended time as may be permitted by the Stock Exchange, on Working Days during the Issue Period. On the Issue Closing Date, 

Application Forms will be accepted only from 10:00 a.m. till 3.00 p.m. (Indian Standard Time). For further details please see 

“General Information” on page 15 of this Fund-Raising Document. 

** For the list of documents executed/ to be executed, please see “Material Contracts and Documents for Inspection” on page 

126 
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Terms of payment of Application Amount 

 

Applicants may pay their Application Amounts by direct credit / NACH / NEFT / RTGS or may issue cheque / demand draft in 

respect of their Application: 

 

Escrow Account Details: 

Bank Name: [] 

Account No.: [] 

Account Name: [] 

Account Type: [] 

 

In case of payment by way of cheque / demand draft, the same shall be attached to the Application Form. In case the Applicant 

has transferred the Application Amount by way of an electronic transfer to the Escrow Account, then the Applicant shall 

necessarily mention the UTR no. and date of transfer in the Application Form. 

 

All Applications where payment is being made by cheque / demand draft should be submitted to the Registrar to the Issue before 
the Issue Closing Date. Further, Applications where payment is being made by electronic bank transfer should reach the Registrar 

to the Issue within up to 3 (three) Working Days from the Issue Closing Date, provided that such extended time shall be available 

only if the Application Amount has been received in the Escrow Account prior to the Issue Closing Date. 

 

Participation by any of the investor classes as mentioned in this Draft Fund-Raising Document in the Issue will be subject to 

applicable statutory and/or regulatory requirements. Applicants are advised to ensure that applications made by them do not 

exceed the investment limits or maximum number of ZCZP Instruments that can be held by them under applicable statutory and/or 

regulatory provisions. 

 

Applications should be made in single name. Applications should be made by Karta in case the Applicant is an HUF. If the 

depository account is held in joint names, the Application Form should contain the name and PAN of the person whose name 

appears first in the depository account and signature of only this person would be required in the Application Form. 

 

This Applicant would be deemed to have signed on behalf of joint holders and would be required to give confirmation to this 

effect in the Application Form. Please ensure that such Applications contain the PAN of the HUF and not of the Karta. 

 

Applications made using the ASBA Application Forms 

 

The entire face value per ZCZP applied for will be blocked in the relevant ASBA Account maintained with the SCSB or under 

UPI mechanism (only for Category IV Investors, i.e. the retail individual investors), as the case may be, in the bank account of 

the Applicants that is specified in the ASBA Form at the time of the submission of the Application Form. In the event of Allotment 

of a lesser number of ZCZP than applied for, our Company shall unblock the additional amount blocked upon 

application in the ASBA Account, in accordance with the terms specified in “Terms of the Issue”. 

 

Participation by any of the investor classes as mentioned in this Draft Fund Raising Document in the Issue will be subject to 

applicable statutory and/or regulatory requirements. Applicants are advised to ensure that applications made by them do not 

exceed the investment limits or maximum number of ZCZP Instruments that can be held by them under applicable statutory 

and/or regulatory provisions. 

 
Applications should be made in single name. Applications should be made by Karta in case the Applicant is an HUF. If the 

depository account is held in joint names, the Application Form should contain the name and PAN of the person whose name 

appears first in the depository account and signature of only this person would be required in the Application Form. 

 

This Applicant would be deemed to have signed on behalf of joint holders and would be required to give confirmation to this 

effect in the Application Form. Please ensure that such Applications contain the PAN of the HUF and not of the Karta. 

 

Maturity 

The tenure of the ZCZP Instruments will be the date on which the Objects of the Issue have been met or 12 months from the date 

of listing, whichever is earlier, being the timeline for completion of the Objects of the Issue. For further details, please see “Objects 

of the Issue” on page 19 of this Draft Fund-Raising Document 
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Lock-in 

 

The ZCZP Instruments cannot be transferred and the Bidders (including corporates) will continue to hold them till maturity. For 

further details, please see “Risk Factors - There is no secondary market for ZCZP Instruments as ZCZP Instruments listed 

on the NSE SSE issued by non-profit organisations are not tradable.” and “Terms of the Issue - Form of Allotment and 

Denomination of ZCZP Instruments” on page 12 and 100 of this Fund-Raising Document. 

 

Termination of listing of the ZCZP Instruments 

 

The tenure of the ZCZP Instruments will be the date on which the Objects of the Issue have been met or 12 months from the date 
of listing whichever is earlier. For further details, please see “Objects of the Issue” on page 19 of this Fund-Raising Document. 

 

Our Trust shall submit a certificate to this extent to the Stock Exchange. 
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TERMS OF THE ISSUE 

 

Authority for the Issue 

 

At the meeting of the Governing Body of our Trust held on June 17, 2025 the Governing Body approved the issuance of ZCZP 
Instruments of the face value ₹ 1 each, for an amount up to ₹ 1.61 Crores. 

 

The ZCZP Instruments pursuant to this Issue will be issued on terms and conditions as set out in the Offer Document. 

 

 

Principal Terms & Conditions of the Issue 

 

The ZCZP Instruments being offered as part of the Issue are subject to the provisions of the SEBI ICDR Regulations read with 

the NSE Norms, the SSE Framework Circular, the Act, the Memorandum of Association of our Trust, the terms of this Fund- 

Raising Document, the Offer Document, the Application Forms, other applicable statutory and/or regulatory requirements 

including those issued from time to time by SEBI/the Government of India/NSE, and/or other statutory/regulatory authorities 

relating to the offer, issue and listing of securities and any other documents that may be executed in connection with the ZCZP 

Instruments. 

 

Face Value 

 

The face value of each ZCZP Instrument shall be ₹ 1/-. 

 

ZCZP Instrument Holder not a Member 

 

The ZCZP Holders will not be entitled to any of the rights and privileges available to the members of our Trust, except to rights 
prescribed thereunder and the SEBI Listing Regulations. 

 

Investments in ZCZP shall be eligible for 80G exemption under the Income Tax Act, 1961. 

Jurisdiction 

Exclusive jurisdiction for the purpose of the Issue is with the competent courts of jurisdiction in Kolkata, West Bengal, India. 

 

Application in the Issue 

 

Applicants shall apply in the Issue by way of the Physical Application Form or the ASBA Application Forms. 

 

Form of Allotment and Denomination of ZCZP Instruments 

 

As per the NSE Norms, the listed ZCZP Instruments will not be made available for trading in secondary market. Allotment in the 

Issue to all Allottees, will be in electronic form i.e., in dematerialised form and in multiples of one ZCZP Instrument. 

 

For details of allotment refer to chapter titled “Issue Procedure” beginning on page 103 of this Fund-Raising Document. 

 

Lock-in 

 

ZCZP shall be locked in till its maturity in the hands of all subscribers (including corporates). 

 

Transfer/Transmission of ZCZP Instruments 

 

The ZCZP Instruments can be transmitted to the legal heirs of the Allottees, subject to and in accordance with the rules/procedures 

as prescribed by NSDL/CDSL and the relevant DPs of the transfer or transferee and any other applicable laws and rules notified 

in respect thereof. 

 

Title 

 

The ZCZP Holder(s) for the time being appearing in the record of beneficial owners maintained by the Depository shall be treated 

for all purposes by our Trust as the holder thereof and its absolute owner for all purposes. 

 

Succession 

 

In the event of demise of the sole or first holder of the ZCZP Instruments, our Trust will recognise the executors or administrator of 

the deceased ZCZP Instrument Holders, or the holder of the succession certificate or other legal representative as having title 



101 

to the ZCZP Instruments only if such executor or administrator obtains and produces probate or letter of administration or is the 

holder of the succession certificate or other legal representation, as the case may be, from an appropriate court in India. Where 

ZCZP Instruments are held in joint names and one of the joint holders dies, the survivor(s) will be recognized as the ZCZP 

Instrument Holder(s). It will be sufficient for our Trust to delete the name of the deceased ZCZP Instrument Holder after obtaining 

satisfactory evidence of his death. Provided, a third person may call on our Trust to register his name as successor of the deceased 

ZCZP Holder after obtaining evidence such as probate of a will for the purpose of proving his title to the ZCZP Instruments. The 

directors of our Trust in their absolute discretion may, in any case, dispense with production of probate or letter of administration 

or succession certificate or other legal representation. 

Joint holders 

 

Where two or more persons are holders of any ZCZP Instruments, they shall be deemed to hold the same as joint holders with 

benefits of survivorship. 

 
Applications should be made in single name. If the depository account is held in joint names, the Application Form should contain 

the name and PAN of the person whose name appears first in the depository account and signature of only this person would be 

required in the Application Form. 

 

This Applicant would be deemed to have signed on behalf of joint holders and would be required to give confirmation to this 

effect in the Application Form. 

 

All communications will be addressed to the first named Applicant whose name appears in the Application Form and at the address 

mentioned therein. 

 

Period of subscription 
 

ISSUE SCHEDULE 

ISSUE OPENS ON [●] 

ISSUE CLOSES ON [●] 

PAY IN DATE Application Date. The entire Application Amount is payable on 

Application 

DATE OF ALLOTMENT/ DEEMED DATE OF 

ALLOTMENT 

The date on which the Governing Body approves the Allotment of 

the ZCZP Instruments for the Issue or such date as may be 

determined by the Governing Body thereof and the Stock 

Exchange. 

Application Forms for the Issue will be accepted only between 10.00 a.m. and 5.00 p.m. (Indian Standard Time) or such 

extended time as may be permitted by the Stock Exchange, during the Issue Period as mentioned above on all days between 

Monday and Friday (both inclusive barring public holiday). On the Issue Closing Date, Application Forms will be accepted 

only between 10.00 a.m. to 3.00 p.m. (Indian Standard Time). For further details please refer to “Issue Procedure” on page 103 

of this Fund-Raising Document. 

Mode of payment of Interest to ZCZP Instrument Holders 

The Issue, being an issue of zero coupon zero principal instruments in terms of Chapter X-A of the SEBI ICDR Regulations, 

there is no coupon rate, or redemption amount applicable. All the instruments offered through the issue are without 

coupon/interest and no principal amount is payable at its maturity 

Application Size 

 

Each Application should be for a minimum of ₹ 1,000, i.e., 1,000 ZCZP Instruments or such other amount as per the extant 

regulations and in multiples of ₹ 1 (1 ZCZP Instrument) thereafter. Applicants can apply for the ZCZP Instruments offered 

hereunder provided the Applicant has applied for minimum application size using the same Application Form. 

 

Applicants are advised to ensure that applications made by them do not exceed the investment limits or maximum number 

of ZCZP Instruments that can be held by them under applicable statutory and or regulatory provisions. 
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Pre-closure 

 

Our Trust reserves the right to close the Issue at any time prior to the Issue Closing Date, subject to receipt of minimum subscription 

or as may be specified in this Fund-Raising Document. Our Trust shall Allot ZCZP Instruments with respect to the Applications 

received until the time of such pre-closure in accordance with the Basis of Allotment as described hereinabove and subject to 

applicable statutory and/or regulatory requirements. 

 

Minimum subscription 

 

In terms of the SEBI ICDR Regulations, for an issuer undertaking a public issue of zero coupon zero principal instruments the 

minimum subscription for such public issue of zero coupon zero principal instruments shall be 75% of the Issue Size. 

 

If our Trust does not receive the minimum subscription of 75% of Issue Size, prior to the Issue Closing Date, the entire Application 

Amount shall be refunded to the Applicants. 

 

Further, no separate arrangements have been made in case of subscription above 75% of the Issue Size but below 100% of the 

Issue Size. 

 

In case the subscription above 75% of the Issue Size but below 100% of the Issue Size is not arranged, the impact on achieving 

social objectives is as follows: 

 

Trust shall plan to proportionately reduce the number of schools or district base on the alternate funding arrangement, if any as 

may be decided by the governing body to be covered under the said project. 

 

If the stated minimum subscription amount is not received within the specified period, the application money received is to be 

credited only to the bank account from which the subscription was remitted. To the extent possible, where the required information 

for making such refunds is available with our Trust and/or the Registrar, refunds will be made to the account prescribed. However, 

where our Trust and/or the Registrar does not have the necessary information for making such refunds, our Trust and/or the 

Registrar will follow the guidelines prescribed by SEBI in this regard. 

 

Utilisation of Application Amount 

 

The sum received in respect of the Issue will be kept in the Escrow Account and we will have access to such funds only upon 

Allotment or refunds, whichever is later of the ZCZP Instruments and on receipt of listing approval from the Stock Exchange as 

per applicable provisions of law(s), regulations and approvals. 

 

Utilization of Issue Proceeds 

a) All monies received pursuant to the issue of ZCZP Instruments to public shall be transferred to a separate bank account; 

b) Our Trust shall submit to the Stock Exchange a statement in respect of utilization of the Net Proceeds and balance 

amount remaining unutilized, until the utilization of the Net Proceeds in accordance with this Fund-Raising Document; 

c) Our Trust confirms that the unutilized amounts from the Net Proceeds shall be kept in a separate bank account and shall 
not be co – mingled with other funds; 

d) Our Trust shall utilize the Issue proceeds only up on (i) receipt of minimum subscription; and (ii) receipt of listing 
approval from Stock Exchange; 

 

Listing 

 

For the purposes of the Issue, NSE Social Stock Exchange shall be the Designated Stock Exchange. 

 

Our Trust will use best efforts to ensure that all steps for the completion of the necessary formalities for listing at the Stock 

Exchange are taken within 10 (ten) trading days of the Issue Closing Date. 

 

Monitoring and Reporting of Utilisation of Issue Proceeds 

 

There is no requirement for appointment of a monitoring agency in terms of the SEBI ICDR Regulations. Our Trust shall 

monitor the utilization of the proceeds of the Issue as prescribed under the SEBI Listing Regulations. 
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ISSUE PROCEDURE 

This section applies to all Applicants. Please note that all Applicants are required to pay the full Application Amount while 

making an Application. Applicants should note that they shall submit their Applications to the Registrar to the Issue as mentioned 

on the Application Form. Applicants are advised to make their independent investigations and ensure that their Applications do 

not exceed the investment limits or maximum number of ZCZP Instruments that can be held by them under applicable law or as 

specified in this Fund-Raising Document. 

 

ASBA Applicants and Applicants applying through the Direct Online Application Mechanism (as defined hereinafter) should 

note that the ASBA process and the Direct Online Application Mechanism involve application procedures that are different from 

the procedure applicable to all other Applicants. Please note that all Applicants are required to pay the full Application Amount 

or ensure that the ASBA Account has sufficient credit balance such that the entire Application Amount can be blocked by the 

SCSB while making an Application. Further in terms of the NSE February 2025 Circular, retail individual investor may use the 

Unified Payment Interface (“UPI”) to participate in the public issue for an amount up to ₹500,000 through the app/web interface 

of the Stock Exchange or through the Designated Intermediaries. 

Our Trust does not accept any responsibility for the completeness and accuracy of the information stated in this section and are 

not liable for any amendment, modification or change in the applicable law which may occur after the date of this Fund- Raising 

Document. Investors are advised to make their independent investigations and ensure that their Applications are submitted in 

accordance with applicable laws. 

 

Please note that this section has been prepared based on the NSE Norms, NSE April 2025 Circular, NSE February 2025 Circular 

and the notifications issued by NSE in relation to the UPI Mechanism, each as amended, from time to time 

OUR TRUST SHALL NOT BE RESPONSIBLE OR LIABLE FOR ANY ERRORS OR OMISSIONS ON THE PART OF 

THE REGISTRAR TO THE ISSUE IN CONNECTION WITH THE COLLECTION OF APPLICATION FORMS IN 

RESPECT OF THE ISSUE. FURTHER, THE REGISTRAR TO THE ISSUE WILL BE RESPONSIBLE FOR 

ADDRESSING INVESTOR GRIEVANCES ARISING FROM APPLICATIONS. FURTHER, OUR TRUST IS NOT 

LIABLE FOR ANY ADVERSE OCCURRENCES’ CONSEQUENT TO THE UPI MECHANISM FOR APPLICATION IN 

THE ISSUE. 

Please note that for the purposes of this section, the term “Working Day” shall mean all days excluding Sundays or a 

holiday of commercial banks in Mumbai, except with reference to Issue Period, where Working Days shall mean all days, 

excluding Saturdays, Sundays and holiday of commercial banks in Mumbai. Furthermore, for the purpose of post issue 

period, i.e., period beginning from Issue Closing Date to listing of the ZCZP Instruments, Working Days shall mean all 

trading days of Stock Exchange excluding Saturdays, Sundays, and bank holidays in Mumbai. 

Availability of this Fund-Raising Document, Offer Document and Application Forms 

The copies of this Fund-Raising Document, the Offer Document, together with Application Forms may be obtained from our 

Registered Office and the Registrar to the Issue. Additionally, the Offer Document and the Application Forms will be available 

for download on the website of NSE at www.nseindia.com and of NSE at www.nseindia.com. A unique application number 

(“UAN”) will be generated for every Application Form downloaded from the website of the Stock Exchange i.e at 

www.nseindia.com. 

Our Trust may provide Application Forms for being filled and downloaded at such websites as we may deem fit. The Issuer may 

also provide Application Forms for being downloaded and filled at such websites as it may deem fit. 

Who can apply? 

The following categories of persons are eligible to apply in the Issue. 

Category I Investors 

 

● Public financial institutions, scheduled commercial banks, Indian multilateral and bilateral development financial 
institutions which are authorised to invest in ZCZP Instruments ; 

● Provident funds and pension funds each with a minimum corpus of ₹250 million, superannuation funds and gratuity 
funds, which are authorised to invest in the ZCZP Instruments; 

● Alternative Investment Funds, subject to investment conditions applicable to them under the Securities and Exchange 

Board of India (Alternative Investment Funds) Regulations, 2012, which are authorised to invest in the ZCZP 
Instruments; 

● Resident Venture Capital Funds registered with SEBI, which are authorised to invest in the ZCZP Instruments; 

http://www.nseindia.com/
https://www.nseindia.com/
https://www.nseindia.com/
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● Insurance companies registered with the IRDAI, which are authorised to invest in the ZCZP Instruments; 

● State industrial development corporations, which are authorised to invest in the ZCZP Instruments; 

● Insurance funds set up and managed by the army, navy, or air force of the Union of India, which are authorised to 
invest in the ZCZP Instruments; 

● Insurance funds set up and managed by the Department of Posts, the Union of India, which are authorised to invest in 
the ZCZP Instruments; 

● Systemically important non-banking financial companies, which are authorised to invest in the ZCZP Instruments; 

● National Investment Fund set up by resolution no. F.No. 2/3/2005-DDII dated November 23, 2005 of the Government 
of India published in the Gazette of India, which are authorised to invest in the ZCZP Instruments; and 

● Mutual funds registered with SEBI, which are authorised to invest in the ZCZP Instruments. 

Category II Investors 

● Companies within the meaning of Section 2(20) of the Companies Act, 2013, which are authorised to invest in the 
ZCZP Instruments; 

● Statutory bodies/ corporations and societies registered under the applicable laws in India and authorised to invest in 
the ZCZP Instruments; 

● Co-operative banks and regional rural banks, which are authorised to invest in the ZCZP Instruments; 

● Trusts including public/private charitable/religious trusts which are authorised to invest in the ZCZP Instruments; 

● Scientific and/or industrial research organisations, which are authorised to invest in the ZCZP Instruments; 

● Partnership firms in the name of the partners, which are authorised to invest in the ZCZP Instruments; and 

● Limited liability partnerships formed and registered under the provisions of the Limited Liability Partnership Act, 
2008 (No. 6 of 2009), which are authorised to invest in the ZCZP Instruments. 

● Association of Persons, which are authorised to invest in the ZCZP Instruments; and 

● Any other incorporated and/ or unincorporated body of persons, which are authorised to invest in the ZCZP 
Instruments. 

Category III Investors 

 

● Resident Indian individuals or hindu undivided families through the karta applying for an amount aggregating to 
above ₹10,00,000 for ZCZPs, which are authorised to invest in the ZCZP Instruments; 

 

Category IV Investors 

 

• Resident Indian individuals resident Indian individuals or hindu undivided families through the karta applying for an 

amount aggregating up to and including ₹10,00,000 for ZCZP Instruments in the Issue and shall include Retail 

Individual Investors, who have submitted bid for an amount not more than ₹5,00,000 in any of the bidding options in 

the Issue (including HUFs applying through their karta and does not include NRIs), which are authorised to invest in 

the ZCZP Instruments though UPI Mechanism. 

Foreign investors are not permitted to participate in the Issue. 

Note: Participation of any of the aforementioned categories of persons or entities is subject to the applicable statutory and/or 
regulatory requirements in connection with the subscription to Indian securities by such categories of persons or entities. 

APPLICATIONS BY VARIOUS APPLICANT CATEGORIES 

Applications by Mutual Funds 

A separate Application can be made in respect of each scheme of an Indian mutual fund registered with SEBI and such 

Applications shall not be treated as multiple Applications. Applications made by the AMCs or custodians of a Mutual Fund shall 

clearly indicate the name of the concerned scheme for which the Application is being made. An Application Form by a mutual 

fund registered with SEBI for Allotment of the ZCZP Instruments must be also accompanied with the certified true copies of (i) 

its SEBI registration certificates (ii) the Trust deed in respect of such mutual fund (ii) a resolution authorising investment and 

containing operating instructions and (iii) specimen signatures of authorized signatories. 

Application by Scheduled Commercial Banks 

Scheduled Commercial Banks can apply in the Issue based upon their own investment limits and approvals. Applications by 

them for Allotment of the ZCZP Instruments must be accompanied with the certified true copies of (i) memorandum and articles 

of association/charter of constitution; (ii) power of attorney; (iii) a board resolution authorizing investment; and (iv) a letter of 
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authorization. Failing this, our Trust reserves the right to accept or reject any Application for Allotment of the ZCZP Instruments 

in whole or in part, in either case, without assigning any reason therefor. 

Failing this, our Trust reserves the right to accept or reject any Application in whole or in part, in either case, without assigning any 

reason therefor. 

Application by Insurance Companies 

Insurance companies registered with the IRDAI can apply in the Issue based on their own investment limits and approvals in 

accordance with the regulations, guidelines and circulars issued by the IRDAI. The Application Form must be accompanied 

with the certified true copies of their (i) memorandum and articles of association/charter of constitution; (ii) power of attorney; 

(iii) resolution authorising investments/containing operating instructions; and (iv) specimen signatures authorized signatories. 

Failing this, our Trust reserves the right to accept or reject any Application in whole or in part, in either case, without 

assigning any reason therefor. 

Applications by Alternative Investments Funds 

Applications made by alternative investment funds eligible to invest in accordance with the Securities and Exchange Board of 

India (Alternative Investment Fund) Regulations, 2012, as amended (the “SEBI AIF Regulations”) for Allotment of the ZCZP 

Instruments must be accompanied with the certified true copies of (i) SEBI registration certificate; (ii) a resolution authorizing 

investment and containing operating instructions; and (iii) specimen signatures authorized persons. The Alternative Investment 

Funds shall at all times comply with the requirements applicable to it under the SEBI AIF Regulations and the relevant 

notifications issued by SEBI. 

Failing this, our Trust reserves the right to accept or reject any Application in whole or in part, in either case, without 

assigning any reason therefor. 

Applications by Associations of persons and/or bodies established pursuant to or registered under any central or state 

statutory enactment 

In case of Applications made by Applications by Associations of persons and/or bodies established pursuant to or registered 

under any central or state statutory enactment, must submit a (i) certified copy of the certificate of registration or proof of 

constitution, as applicable, (ii) Power of Attorney, if any, in favour of one or more persons thereof, (iii) such other documents 

evidencing registration thereof under applicable statutory/regulatory requirements. Further, any Trusts applying for the ZCZP 

Instruments pursuant to the Issue must ensure that (a) they are authorized under applicable statutory/regulatory requirements 

and their constitution instrument to hold and invest in ZCZP Instruments, (b) they have obtained all necessary approvals, 

consents or other authorisations, which may be required under applicable statutory and/or regulatory requirements to invest in 

ZCZP Instruments, and (c) Applications made by them do not exceed the investment limits or maximum number of ZCZP 

Instruments that can be held by them under applicable statutory and/ or regulatory provisions. 

Failing this, our Trust reserves the right to accept or reject any Applications in whole or in part, in either case, without 

assigning any reason, therefore. 

Applications by Trust 

In case of Applications made by Societies, settled under the Indian Societies Act, 1882, as amended, or any other statutory 

and/or regulatory provision governing the settlement of Societies in India, must submit a (i) certified copy of the registered 

instrument for creation of such Trust, (ii) power of attorney, if any, in favour of one or more Governing Body Members thereof, 

(iii) such other documents evidencing registration thereof under applicable statutory/regulatory requirements. Further, any 

Societies applying for the ZCZP Instruments pursuant to the Issue must ensure that (a) they are authorized under applicable 

statutory/regulatory requirements and their constitution instrument to hold and invest in ZCZP Instruments, (b) they have 

obtained all necessary approvals, consents or other authorisations, which may be required under applicable statutory and/or 

regulatory requirements to invest in ZCZP Instruments, and (c) Applications made by them do not exceed the investment limits 

or maximum number of ZCZP Instruments that can be held by them under applicable statutory and or regulatory provisions. 

Failing this, our Trust reserves the right to accept or reject any Applications in whole or in part, in either case, without 

assigning any reason therefor. 

Applications by Public Financial Institutions, which are authorized to invest in the ZCZP Instruments 

The Application must be accompanied by certified true copies of: (i) any Act/ Rules under which they are incorporated; (ii) 

board resolution authorising investments; and (iii) specimen signature of authorized person. 

Failing this, our Trust reserves the right to accept or reject any Applications in whole or in part, in either case, without 

assigning any reason therefor. 
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Applications made by companies, bodies corporate and societies registered under the applicable laws in India 

The Application must be accompanied by certified true copies of: (i) any act/ rules under which they are incorporated; (ii) Board 

Resolution authorising investments; and (iii) Specimen signature of authorized person. 

Failing this, our Trust reserves the right to accept or reject any Applications in whole or in part, in either case, without 

assigning any reason therefor. 

Partnership firms formed under applicable Indian laws in the name of the partners and Limited Liability Partnerships 

formed and registered under the provisions of the Limited Liability Partnership Act, 2008 

Applications made by partnership firms and limited liability partnerships formed and registered under the Limited Liability 

Partnership Act, 2008 must be accompanied by certified true copies of: (i) the partnership deed for such Applicants; (ii) any 

documents evidencing registration of such Applicant thereof under applicable statutory/regulatory requirements; (iii) a 

resolution authorizing the investment and containing operating instructions; and (iv) specimen signature of authorized persons 

of such Applicant. 

Failing this, our Trust reserves the right to accept or reject any Applications for Allotment of the ZCZP Instruments in 

whole or in part, in either case, without assigning any reason therefor. 

Applications under a power of attorney by limited companies, corporate bodies and registered societies 

In case of Applications made pursuant to a power of attorney by Applicants, a certified copy of the power of attorney or the 

relevant resolution or authority, as the case may be, along with a certified copy of the memorandum of association and articles 

of association and/or bye laws must be lodged along with the Application Form. 

Failing this, our Trust reserves the right to accept or reject any Application in whole or in part, in either case, without 

assigning any reason therefor. 

In case of Applications made pursuant to a power of attorney by Applicants, a certified copy of the power of attorney must be 

lodged along with the Application Form. 

Failing this our Trust, reserves the right to reject such Applications. Our Trust, in its absolute discretion, reserves the 

right to relax the above condition of attaching the power of attorney along with the Application Forms subject to such 

terms and conditions that our Trust may deem fit. 

Applications by provident funds, pension funds, which are authorized to invest in the ZCZP Instruments 

 

Applications by provident funds, pension funds, superannuation funds and gratuity funds which are authorizes to invest in the 

ZCZP Instruments, for Allotment of the ZCZP Instruments must be accompanied by certified true copies of: (i) any act/rules 

under which they are incorporated; (ii) a power of attorney, if any, in favour of one or more Governing Body Members thereof, 

(ii) a board resolution authorizes investments; (iii) such other documents evidencing registration thereof under applicable 

statutory/regulatory requirements; (iv) specimen signature of authorized person; (v) a certified copy of the registered instrument 

for creation of such fund/Trust; and (vi) any tax exemption certificate issued by Income Tax authorities. 

Failing this, our Trust reserves the right to accept or reject any Applications for Allotment of the ZCZP Instruments in 

whole or in part, in either case, without assigning any reason therefor. 

Applications by National Investment Funds 

Application made by a National Investment Fund for Allotment of the ZCZP Instruments must be accompanied by certified true 

copies of: (i) a resolution authorizes investment and containing operating instructions; and (ii) specimen signatures of authorized 

persons. 

Failing this, our Trust reserves the right to accept or reject any Applications for Allotment of the ZCZP Instruments in 

whole or in part, in either case, without assigning any reason therefor. 

Applications by Systematically Important Non-banking financial companies 

Applications made by systematically important non-banking financial companies registered with the RBI and under other 

applicable laws in India must be accompanied by certified true copies of: (i) memorandum and articles of association/charter of 

constitution; (ii) power of attorney;(iii) board Resolution authorizes investments; and (iii) specimen signature of authorized 

person. 

Failing this, our Trust reserves the right to accept or reject any Applications in whole or in part, in either case, without 

assigning any reason therefor. 

Applicants are advised to ensure that Applications made by them do not exceed the investment limits or maximum 
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number of ZCZP Instruments that can be held by them under applicable statutory and or regulatory provisions. 

Applicants are advised to ensure that they have obtained the necessary statutory and/or regulatory 

permissions/consents/approvals in connection with applying for, subscribing to, or seeking allotment of ZCZP 

Instruments pursuant to the Issue. 

Escrow Mechanism for Applications made through the Physical Application Form 

We shall open an Escrow Account with the Escrow Collection Bank in whose favour the Applicants shall transfer through direct 

credit / NACH / NEFT / RTGS or shall issue cheque / demand draft in respect of their Application. Cheques or demand drafts 

received for the application Amount from investors would be deposited in the respective Escrow Account. The Escrow 

Collection Bank will act in terms of this Fund-Raising Document and the Escrow Agreement. The Escrow Collection Bank shall 

not exercise any lien whatsoever over the monies deposited therein. Upon completion of the Allotment or refunds, whichever is 

later, the Escrow Collection Bank shall transfer the monies from the Escrow Account to the bank account of our Trust as per the 

terms of the Escrow Agreement. Payments of refund to the Applicants shall also be made from the Escrow Account as per the 

terms of the Escrow Agreement and this Fund-Raising Document. 

 

The information below is given for the benefit of Applicants. Our Trust is not liable for any amendment or modification or 

changes in applicable laws or regulations, which may occur after the date of this Fund-Raising Document. 

 

How to apply? 

Copies of the Offer Document together with Application Form may be obtained from our Registered Office/ corporate office 

and the Registrar to the Issue. Additionally, the Offer Document and the Application Forms will be available for download on 

the website of NSE at www.nseindia.com. 

Application Forms will also be available on the website of the Stock Exchange. A unique application number (“UAN”) will be 

generated for every Application Form downloaded from the websites of the Stock Exchange. 

 

Method of Application 

Applicants shall apply in the Issue (a) in physical form, through a Physical Application Form filled in by the Applicant along 

with attachment, as applicable which shall be submitted to the Registrar to the Issue, or (b) by way of bids submitted through 

the web-based e-IPO Platform through the ASBA facility in accordance with the NSE April 2024 Circular, or (c) by way of bids 

submitted through the UPI Mechanism in accordance with the NSE February 2025 Circular. 138 Accordingly, an application 

(whether physical or electronic) may be submitted to subscribe to the ZCZP Instruments offered pursuant to the Issue may be 

made by (a) submission of a Physical Application Form, or (b) submission of a valid ASBA Application Form and authorizing 

an SCSB to block the Application Amount in the ASBA Account, or (c) blocking the Application Amount using the UPI 

Mechanism, where the Bid Amount will be blocked upon acceptance of UPI Mandate Request by retail investors for an 

Application Amount of up to ₹500,000; which will be considered as the application for Allotment in terms of this Fund-Raising 

Document. 

 

Applications made using the Physical Application Forms 

 

All Applications where payment is being made by cheque / demand draft should be submitted to the Registrar to the Issue before 

the Issue Closing Date. Further, Applications where payment is being made by electronic bank transfer should reach the Registrar 

to the Issue within up to 3 (three) Working Days from the Issue Closing Date, provided that such extended time shall be available 

only if the Application Amount has been received in the Escrow Account prior to the Issue Closing Date. 

All Application Forms duly completed together with cheque/demand draft, if applicable for the amount payable on application 

must be delivered before the Issue Closing Date to the Registrar to the Issue. In case the Applicant has transferred the Application 

Amount by way of an electronic transfer to the Escrow Account, then the Applicant shall necessarily mention the UTR no. and 

date of transfer in the Application Form. 

Applications made using the ASBA Application Forms 

 

In accordance with the NSE April 2024 Circular, application may also be submitted through the web interface developed by 

NSE wherein the Application is automatically uploaded onto the Stock Exchange bidding platform. Applicants may also submit 

the Application Form to the self-certified syndicate banks (“SCSBs”) and the syndicate members with (3-in-1 account) registered 

on the electronic-IPO Platform of NSE. 

Applicants intending to subscribe in the Issue shall submit a duly filled Application form to any of the Designated Intermediaries. 

Designated Intermediaries (other than SCSBs) shall submit/deliver the Application Form (except the Application Form from a 

https://www.nseindia.com/
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Retail Individual Investor bidding using the UPI mechanism) to the respective SCSB, where such investor has a bank account 

and shall not submit it to any non-SCSB bank or the Escrow Collection Bank. 

The relevant Designated Intermediaries, upon receipt of physical Application Forms from Applicants, shall upload the details 

of these Application Forms to the online platform of the Stock Exchange and submit these Application Forms with the SCSB 

(except Application Form from RIBs using the UPI Mechanism) with whom the relevant ASBA Accounts are maintained. 

 

In accordance with the NSE February 2025 Circular, for retail individual investors using UPI Mechanism, the NSE shall share 

the bid details (including UPI ID) with the Sponsor Bank on a continuous basis to enable the Sponsor Bank to initiate UPI 

Mandate Request to the Category IV Investors for blocking of funds. For retail individual investors using UPI Mechanism, NSE 

shall share the bid details (including UPI ID) with the Sponsor Bank on a continuous basis to enable the Sponsor Bank to initiate 

UPI Mandate Request retail individual investors for blocking of funds. 

 

An Applicant shall submit the Application Form, in physical form, the Application Form shall be stamped at the relevant 

Designated Branch of the SCSB. Application Forms in physical mode, which shall be stamped, can also be submitted to be the 

Designated Intermediaries. The SCSB shall block an amount in the ASBA Account equal to the Application Amount specified 

in the Application Form. Further, the Application may also be submitted through the app or web interface developed by the 

Stock Exchange wherein the Application is automatically uploaded onto the Stock Exchange bidding platform and the amount 

is blocked using the UPI mechanism, as applicable. 

For Applicants who submit the Application Form, in physical mode, the Application Form shall be stamped at the relevant 

Designated Branch of the SCSB. Application Forms in physical mode, which shall be stamped, can also be submitted to be the 

Designated Intermediaries at the Specified Locations. The SCSB shall block an amount in the ASBA Account equal to the 

Application Amount specified in the Application Form. 

 

Our Trust, the Governing Body, affiliates, associates and their respective directors and officers, and the Registrar to the Issue 

shall not take any responsibility for acts, mistakes, errors, omissions and commissions etc. in relation to ASBA Applications 

accepted by the Designated Intermediaries, Applications uploaded by SCSBs, Applications accepted but not uploaded by SCSBs 

or Applications accepted and uploaded without blocking funds in the ASBA Accounts. It shall be presumed that for Applications 

uploaded by SCSBs, the Application Amount has been blocked in the relevant ASBA Account. Further, all grievances against 

Designated Intermediaries in relation to the Issue should be made by Applicants directly to the relevant Stock Exchange. 

Designated Intermediaries (other than SCSBs) shall not accept any ASBA Form from a retail individual investor who is not 

Bidding in the Issue. 

Application Size 

Each Application should be for a minimum of ₹ 1,000, i.e., 1,000 ZCZP Instruments and in multiples of ₹ 1 (1 ZCZP Instrument) 

thereafter. Applicants can apply for the ZCZP Instruments offered hereunder provided the Applicant has applied for minimum 

application size using the same Application Form. 

Applicants are advised to ensure that applications made by them do not exceed the investment limits or maximum number of 

ZCZP Instruments that can be held by them under applicable statutory and or regulatory provisions. 

Applications cannot be made by: 

Foreign investors (including persons resident outside India, foreign nationals, non-resident Indians, overseas citizens of India, 

foreign institutional investors, foreign portfolio investors, foreign venture capital investors). 

Terms of Payment 

Applications made using the Physical Application Form 

 

The entire issue price for the ZCZP Instruments is payable on application only. In case of allotment of lesser number of ZCZP 

Instruments than the number applied, our Company shall refund the excess amount paid on application to the applicant. 

 

Applications made using the ASBA Application Form 

The entire issue price for the ZCZP Instruments applied for will be blocked in the relevant ASBA Account maintained with the 

SCSB or under UPI mechanism (only for retail individual investors), as the case may be, in the bank account of the Applicants 

that is specified in the ASBA Form at the time of the submission of the Application Form. In case of allotment of lesser number 

of ZCZP Instruments than the number applied, our Company shall unblock the additional amount blocked upon application in 

the ASBA Account, in accordance with the terms specified in this Fund-Raising Document. 

Payment instructions for Applicants 

 

Physical application 
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Our Trust shall open an Escrow Account with the Escrow Collection Bank for the collection of the application amount payable 

upon submission of the Application Form. 

Payment shall be made only by way of direct credit / NACH / NEFT / RTGS / cheque / demand draft. Outstation cheques 

/demand drafts drawn on banks not participating in the clearing process will not be accepted and applications accompanied by 

such cheques or demand drafts are liable to be rejected. Any payment by way of cash will not be accepted. In case payment is 

effected in contravention of the conditions mentioned herein, the Application is liable to be rejected and application money will 

be refunded and no interest will be paid thereon. 

All Application Forms received with outstation cheques, post-dated cheques, cheques / demand drafts drawn on banks not 

participating in the clearing process shall be rejected and the Registrar shall not be responsible for such rejections. 

The Escrow Collection Bank shall transfer the funds from the Escrow Account, as per the terms of the Escrow Agreement, into 

a separate bank account after the completion of the Allotment or refunds, whichever is later. 

All cheques / demand drafts enclosed to the application should be crossed “A/c payee only”. 

The Applicants shall ensure that the bank account linked with the Depositories is used for making the payment for 

Application. 

ASBA 

 

An Applicant shall specify details of the ASBA Account Number in the Application Form and the relevant SCSB shall block 

an amount equivalent to the Application Amount in the ASBA Account specified in the Application Form. 

 

An Applicant may submit the completed Application Form to designated intermediaries along with details of his/her bank 

account for blocking of funds. The intermediary shall upload the bid on the Designated Stock Exchange bidding platform and 

forward the application form to a branch of a SCSB for blocking of funds. 

 

An Applicant (belonging to Category IV) may also submit the Application Form with a SCSB, or the intermediaries mentioned 
above and use his / her bank account linked UPI ID for the purpose of blocking of funds, if the application value is ₹5 lakh or 

less. The intermediary shall upload the bid on the Stock Exchange bidding platform. The application amount would be blocked 
through the UPI Mechanism once the mandate request has been successfully accepted by the Applicant in this case. 

 

An Applicant may submit the Application Form through the App or web interface developed by Stock Exchange wherein the 

bid is automatically uploaded onto the Stock Exchange bidding platform and the amount is blocked using the UPI Mechanism 

once the mandate request has been successfully accepted by the Applicant. 

 

For ASBA Applications submitted directly to the SCSBs, the relevant SCSB shall block an amount in the ASBA Account equal 

to the Application Amount specified in the ASBA Application, before entering the ASBA Application into the electronic system 

of the Stock Exchange. SCSBs may provide the electronic mode of application either through an internet enabled application 

and banking facility or such other secured, electronically enabled mechanism for application and blocking of funds in the ASBA 

Account. 

Applicants should ensure that they have funds equal to the Application Amount in the ASBA Account before submitting 

the ASBA Application to the trading Members of the Stock Exchange, as the case may be, at the Specified Cities or to 

the Designated Branches of the SCSBs. An ASBA Application where the corresponding ASBA Account does not have 

sufficient funds equal to the Application Amount at the time of blocking the ASBA Account is liable to be rejected. 

 

Payment mechanism for Direct Online Applicants 

 

In the event the Direct Online Application facility is implemented by the Stock Exchanges, relevant “know your customer” 

details of such Applicants will be validated online from the Depositories, on the basis of the DP ID and Client ID provided by 

them in the Application Form. On successful submission of a Direct Online Application, the Applicant will receive a system 

generated unique application number (“UAN”) and an SMS or an email confirmation on credit of the requisite Application 

Amount paid through the online payment facility with the Direct Online Application. On Allotment, the Registrar to the Issue 

shall credit ZCZP Instruments to the beneficiary account of the Applicant and in case of refund, the refund amount shall be 

credited directly to the Applicant’s bank account. Applicants applying through the Direct Online Application facility must 

preserve their UAN and quote their UAN in: (a) any cancellation/withdrawal of their Application; (b) in queries in connection 

with Allotment of ZCZP Instruments and/or refund(s); and/or (c) in all investor grievances/complaints in connection with the 

Issue. 

Payment mechanism for Applicants using Physical Application Form 
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An Applicant may submit the completed Application Form to Registrar to the Issue along with cheque / demand draft. 

 

The Applicants may also pay their Application Amounts by direct credit / NACH / NEFT / RTGS or may issue cheque / 
demand draft in respect of their Application to the below bank account: 

Escrow Account Details: 

Bank Name: [] 

Account No.: [] 

Account Name: []  

Account Type: [] 

In case of payment by way of cheque / demand draft, the same shall be attached to the Application Form. In case the Applicant 

has transferred the Application Amount by way of an electronic transfer to the Escrow Account, then the Applicant shall 

necessarily mention the UTR no. and date of transfer in the Application Form. 

 

All Applications where payment is being made by cheque / demand draft should be submitted to the Registrar to the Issue before 

the Issue Closing Date. Further, Applications where payment is being made by electronic bank transfer should reach the 

Registrar to the Issue within up to 3 (three) Working Days from the Issue Closing Date, provided that such extended time shall 

be available only if the Application Amount has been received in the Escrow Account prior to the Issue Closing Date. 

 

Additional information for Applicants 

1. Application Forms submitted by Applicants whose beneficiary accounts are inactive shall be rejected. 

 

2. All applications Forms duly completed and accompanied by account payee cheques / demand drafts shall be submitted 

with the Registrar to the Issue before the Issue Closing Date. The Registrar to the Issue will not accept payments made 

in cash. However, Application Forms duly completed together with cheque/demand draft drawn on/payable at a local 

bank in Mumbai for the amount payable on application, if applicable, shall be sent by Registered Post or by hand 

delivery to the Corporate Office of the Registrar, so as to reach the Registrar prior to the Issue Closing Date. 

Applications where payment is being made by electronic bank transfer should reach the Registrar to the Issue within 

up to 3 (three) Working Days from the Issue Closing Date, provided that such extended time shall be available only if 

the Application Amount has been received in the Escrow Account prior to the Issue Closing Date. No separate receipts 

will be issued for the money to be paid on the submission of Application Form. 

3. Application Forms submitted by Applicants shall be for allotment of ZCZP Instruments only in dematerialized form. 

Additional Instructions for retail individual investors using the UPI mechanism: 

1. Before submission of the application form with the Designated Intermediary, a Retail Individual Investor shall 

download the mobile app for UPI and create a UPI ID (xyz@bankname) of not more than 45 characters with its bank 

and link it to his/ her bank account where the funds equivalent to the application amount is available. 

2. The Retail Individual Investor shall fill in the bid details in the application form along with his/ her bank account linked 

UPI ID and submit the application with any of the intermediaries or through the stock exchange App/ Web interface. 

3. The Designated Intermediary, upon receipt of form, shall upload the bid details along with the UPI ID on the Stock 

Exchange(s) bidding platform using appropriate protocols. 

4. Once the bid has been entered in the bidding platform, the Stock Exchange(s) shall undertake validation of the PA and 

Demat account combination details of investor with the depository. 

5. The Depository shall validate the aforesaid PAN and Demat account details on a near real time basis and send response 

to Stock Exchange(s) which would be shared by the Stock Exchange(s) with the Designated Intermediaries through its 

platform, for corrections, if any. 

6. Once the bid details are uploaded on the Stock Exchange(s) platform, the Stock Exchange(s) shall send an SMS to the 

investor regarding submission of his / her application, at the end of day, during the bidding period. For the last day of 

bidding, the SMS may be sent the next Working Day. 

7. Post undertaking validation with the Depository, the Stock Exchange(s) shall, on a continuous basis, electronically 

share the bid details along with investors UPI ID, with the Sponsor Bank appointed by our Company. 

8. The Sponsor Bank shall initiate a mandate request on the investor i.e., request the investor to authorize blocking of 

funds equivalent to application amount and subsequent debit of funds in case of allotment. 

9. The request raised by the Sponsor Bank, would be electronically received by the investor as a SMS / intimation on his 

/ her mobile no. / mobile app, associated with the UPI ID linked bank account. 

10. The investor shall be able to view the amount to be blocked as per his / her bid in such intimation. The investor shall 

be able to view an attachment wherein the bid details submitted by such investor will be visible. After reviewing the 

details properly, the investor shall be required to proceed to authorize the mandate. Such mandate raised by the Sponsor 

Bank would be a one-time mandate for each application in the Issue. 

11. The investor is required to accept the UPI mandate latest by 5 pm on the third working day from the day of bidding on 
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the stock exchange platform except for the last day of the Issue period or any other modified closure date of the Issue 

period in which case, he / she is required to accept the UPI mandate latest by 5 pm the next Working Day. 

12. The investor shall not be allowed to add or modify the bid(s) of the application except for modification of either DP 

ID/Client ID, or PAN ID but not both. However, the investor can withdraw the bid(s) and reapply. 

13. For mismatch bids, on successful validation of PAN and DP ID/ Client ID combination during T+1 (T being the Issue 

Closing Date) modification session, such bids will be sent to Sponsor Bank for further processing by the Exchange on 

T+1 (T being the Issue Closing Date) day till 1 pm. 

14. The facility of Re-initiation/ Resending the UPI mandate shall be available only till 5 pm on the day of bidding. 

15. Upon successful validation of block request by the investor, as above, the said information would be electronically 

received by the investors’ bank, where the funds, equivalent to application amount, would get blocked in investors 

account. Intimation regarding confirmation of such block of funds in investors account would also be received by the 

investor. 

16. The information containing status of block request (e.g., accepted / decline / pending) would also be shared with the 

Sponsor Bank, which in turn would be shared with the Stock Exchange(s). The block request status would also be 

displayed on the Stock Exchange(s) platform for information of the intermediary. 

17. The information received from Sponsor Bank, would be shared by Stock Exchange(s) with the Registrar to the Issue in 

the form of a file for the purpose of reconciliation.\ 

18. Post closure of the Issue, the Stock Exchange(s) shall share the bid details with the Registrar to the Issue. Further, the 

Stock Exchange(s) shall also provide the Registrar to the Issue, the final file received from the Sponsor Bank, containing 

status of blocked funds or otherwise, along with the bank account details with respect to applications made using UPI 

ID. 

19. The RTA, based on information of bidding and blocking received from the Stock Exchange, shall undertake 

reconciliation of the bid data and block confirmation corresponding to the bids by all investor category applications 

(with and without the use of UPI) and prepare the basis of allotment. 

20. Upon approval of the basis of allotment, the RTA shall share the ‘debit’ file with Sponsor bank (through Stock 

Exchange) and SCSBs, as applicable. The Sponsor Bank, based on the mandate approved by the investor at the time of 

blocking of funds, shall raise the debit / collect request from the investor’s bank account, whereupon funds will be 

transferred from investor’s account to the Escrow Account and remaining funds, if any, will be unblocked without any 

manual intervention by investor or their bank. 

21. Upon confirmation of receipt of funds in the Escrow Account, the securities would be credited to the investor’s account. 

The investor will be notified for full/partial allotment. For partial allotment, the remaining funds would be unblocked. 

For no allotment, mandate would be revoked and application amount would be unblocked for the investor. 

22. Thereafter, Stock Exchange will issue the listing and trading approval 

 

Instructions for completing the Application Form 

1. Applications must be made in the prescribed Application Form. 

2. Application Forms are to be completed in full, in BLOCK LETTERS in ENGLISH and in accordance with the 

instructions contained in this Fund Raising Document and the Application Form. Incomplete Application Forms are 
liable to be rejected. Applicants should note that the Registrar will not be liable for errors in data entry due to incomplete 

or illegible Application Forms. 

3. Applications are required to be for a minimum of 1,000 ZCZP Instruments. 

4. ASBA Applicants should ensure that their Application Form is submitted either at a Designated Branch of a SCSB 

where the ASBA Account is maintained or with the Members of the Syndicate or Trading Members of the Stock 

Exchange(s) at the Specified Cities, and not directly to the escrow collecting banks (assuming that such bank is not a 

SCSB) or to the Company or the Registrar to the Issue. 

5. ASBA Applicants should ensure that the Application Form is signed by the ASBA Account holder in case the ASBA 

Applicant is not the account holder. ASBA Applicants should ensure that they receive an acknowledgement from the 

Designated Branch or the concerned Members of the Syndicate or Trading Members of the Stock Exchange(s), as the 
case may be, for the submission of the Application Form. 

6. Thumb impressions and signatures other than in the languages specified in the Eighth Schedule in the Constitution of 

India must be attested by a Magistrate or a Notary Public or a Special Executive Magistrate under official seal. 

7. Applications should be in single name. Applicants are required to ensure that the PAN Details of the HUF are mentioned 

and not those of the Karta. 

8. Applicants applying for Allotment must provide details of valid and active DP ID, Client ID and PAN clearly and 

without error. On the basis of such Applicant’s active DP ID, Client ID and PAN provided in the Application Form, 

the Registrar to the Issue will obtain from the Depository the Demographic Details. Invalid accounts, suspended 

accounts or where such account is classified as invalid or suspended may not be considered for Allotment of the ZCZP 

Instruments. 

9. Applicants must ensure that their Application Forms are made in a single name. 

10. The minimum number of Applications and minimum application size shall be specified in this Final Fund Raising 

Document. Applicants may apply for ZCZP Instruments Applied for in a single Application Form. 

11. All Applicants are required to tick the relevant column in the “Category of Investor” box in the Application Form. 

12. Applicants should correctly mention the ASBA Account number and UPI ID in case applying through UPI mechanism, 

and ensure that funds equal to the Application Amount are available in the ASBA Account before submitting the 
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Application Form and also ensure that the signature in the Application Form matches with the signature in Applicant’s 

bank records, otherwise the Application is liable to be rejected. 

13. Applicants must provide details of valid and active DP ID, UPI ID, Client ID and PAN clearly and without error. On 

the basis of such Applicant’s active DP ID, UPI ID, Client ID and PAN provided in the Application Form, and as 

entered into the electronic Application system of Stock Exchanges by SCSBs, the Designated Intermediaries, the 

Registrar will obtain from the Depository the Demographic Details. Invalid accounts, suspended accounts or where 

such account is classified as invalid or suspended may not be considered for Allotment of the. If the ASBA Account 

holder is different from the Applicant, the Application Form should be signed by the ASBA Account holder, in 

accordance with the instructions provided in the Application Form. Not more than five Applications can be made from 

one single ASBA Account; 

Applicants should note that the Registrar will not be liable for error in data entry due to incomplete or illegible 

Application Forms. Our Trust would allot the ZCZP Instruments, as specified in the Offer Document for the Issue to all 

valid Applications`. 

 

Applicants’ PAN, Depository Account and Bank Account Details 

ALL APPLICANTS APPLYING FOR ALLOTMENT OF THE ZCZP INSTRUMENTS SHOULD MENTION THEIR 

DP ID, CLIENT ID, PAN AND UPI ID (IN CASE APPLYING THROUGH UPI MECHANISM) IN THE 

APPLICATION FORM. APPLICANTS MUST ENSURE THAT THE DP ID, CLIENT ID PAN AND UPI ID GIVEN 

IN THE APPLICATION FORM IS EXACTLY THE SAME AS THE DP ID, CLIENT ID, PAN AND UPI ID 

AVAILABLE IN THE DEPOSITORY DATABASE. IF THE BENEFICIARY ACCOUNT IS HELD IN JOINT 

NAMES, THE APPLICATION FORM SHOULD CONTAIN THE NAME AND PAN OF BOTH THE HOLDERS OF 

THE BENEFICIARY ACCOUNT AND SIGNATURES OF BOTH HOLDERS WOULD BE REQUIRED IN THE 

APPLICATION FORM. 

On the basis of the DP ID, Client ID and PAN provided by them in the Application Form, the Registrar to the Issue will 

obtain from the Depository the Demographic Details of the Applicants including PAN and MICR code. These 

Demographic Details would be used for giving Allotment Advice, if required, to the Applicants. Hence, Applicants are 

advised to immediately update their Demographic Details (including bank account details) as appearing on the records 

of the Depository Participant and ensure that they are true and correct. Please note that failure to do so could result in 

delays in authorizing , to Applicants, delivery of Allotment Advice at the Applicants’ sole risk, and neither the Registrar, 

nor our Trust shall have any responsibility and undertake any liability for the same. 

These Demographic Details would be used for all correspondence with the Applicants including mailing of the Allotment 

Advice. The Demographic Details given by Applicants in the Application Form would not be used for any other purpose by the 

Registrar to the Issue except in relation to this Issue. By signing the Application Form, Applicants applying for the ZCZP 

Instruments would be deemed to have authorized the Depositories to provide, upon request, to the Registrar, the required 

Demographic Details as available on its records. 

Allotment Advice would be mailed by post or e-mail at the address of the Applicants in accordance with the Demographic 

Details received from the Depositories. Applicants may note that delivery of Allotment Advice, if required, may get delayed i f 

the same once sent to the address obtained from the Depositories are returned undelivered. Further, please note that any such 

delay shall be at such Applicants’ sole risk and neither our Trust, nor the Registrar to the Issue shall be liable to compensate the 

Applicant for any losses caused to the Applicants due to any such delay or liable to pay any interest for such delay. 

In case of Applications made under powers of attorney, our Trust in its absolute discretion, reserves the right to permit the holder 

of a power of attorney to request the Registrar to the Issue that for the purpose of printing particulars on and mailing of the 

Allotment Advice through post, the Demographic Details obtained from the Depository of the Applicant shall be used. 

With effect from August 16, 2010, the beneficiary accounts of Applicants for whom PAN details have not been verified shall be 

suspended for credit and no credit of ZCZP Instruments pursuant to this Issue will be made into the accounts of the Applicants. 

Application Forms submitted by Applicants whose beneficiary accounts are inactive shall be rejected. 

Applicants should note that the ZCZP Instruments will be allotted to all successful Applicants only in dematerialized form. The 

Application Forms which do not have the details of the Applicant’s depository account, including DP ID, Client ID and PAN, 

shall be treated as incomplete and will be rejected. 
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APPLICATIONS FOR ALLOTMENT OF ZCZP INSTRUMENTS IN THE DEMATERIALIZED FORM 

 

Submission of Physical Application Forms 

 

All Application Forms duly completed together with cheque/demand draft, drawn on/payable at a local bank in Mumbai for the 

amount payable on application, if applicable, shall be sent by Registered Post or by hand delivery to the Corporate Office of the 

Registrar, so as to reach the Registrar prior to the Issue Closing Date. 

 

In case the Applicant has transferred the Application Amount by way of an electronic transfer to the Escrow Account, then the 

Applicant shall necessarily mention the UTR no. and date of transfer in the Application Form. 

 

All Applications where payment is being made by cheque / demand draft should be submitted to the Registrar to the Issue before 

the Issue Closing Date. Further, Applications where payment is being made by electronic bank transfer should reach the Registrar 

to the Issue within up to 3 (three) Working Days from the Issue Closing Date, provided that such extended time shall be available 

only if the Application Amount has been received in the Escrow Account prior to the Issue Closing Date. 

 

In case of hand delivery of the Application Form, an acknowledgement shall be issued by Registrar to the Applicant as proof of 

having accepted the Application. 

 

Applications shall be deemed to have been received by us only when submitted to the Registrar as detailed above and not 

otherwise. 

Online Applications 

 

Our Trust has also provided a facility to submit applications in online mode. In accordance with the NSE April 2024 Circular, 

Application may also be submitted through the web interface developed by NSE wherein the Application is automatically 

uploaded onto the Stock Exchange bidding platform. Applicants may also submit the Application Form to the self-certified 

syndicate banks (“SCSBs”) and the syndicate members with (3-in-1 account) registered on the electronic-IPO Platform of NSE. 

 

A UPI Investor may also submit the Application Form for the Issue, wherein the Application will be automatically uploaded 

onto the Stock Exchange’s bidding platform and an amount equivalent to the Application Amount shall be blocked using the 

UPI Mechanism. 

 

Designated Intermediaries (other than SCSBs and the designated syndicate members) shall not accept any Application Form 

from a retail individual investor who is not Bidding in the Issue. For further details on the registration process and the submission 

of bids through the web interface, the National Stock Exchanges has issued operational guidelines and circular available at NSE: 

https://nsearchives.nseindia.com/content/circulars/IPO61843.pdf. 

 

INSTRUCTIONS FOR FILLING-UP THE APPLICATION FORM 

General Instructions 

A. General instructions for completing the Application Form 

● Applications must be made in prescribed Application Form only; 

● Application Forms must be completed in block letters in English, as per the instructions contained in this 
Fund-Raising Document, the Offer Document and the Application Form; 

● Applicants must apply for Allotment in dematerialised form and must provide details of valid and active DP 
ID, Client ID and PAN clearly and without error. On the basis of such Applicant’s active DP ID, Client ID 
and PAN provided in the Application Form 

● The minimum number of Applications and minimum application size shall be specified in the Offer 
Document. 

● Applications should be in single name. If the depository account is held in joint names, the Application Form 

should contain the name and PAN of the person whose name appears first in the depository account and 

signature of only this person would be required in the Application Form. This Applicant would be deemed to 
have signed on behalf of joint holders and would be required to give confirmation to this effect in the 

Application Form; 

● Applications should be made by Karta in case of HUFs. Applicants are required to ensure that the PAN details 
of the HUF are mentioned and not those of the Karta; 

● Thumb impressions and signatures other than in English/Hindi/Gujarati/Marathi or any other languages 
specified in the 8th Schedule of the Constitution need to be attested by a Magistrate or Notary Public or a 
Special Executive Magistrate under his/her seal; 
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● No separate receipts will be issued for the money payable on the submission of the Application Form. 

● Every Applicant should hold valid Permanent Account Number (PAN) and mention the same in the 
Application Form; 

● All Applications where payment is being made by cheque / demand draft should be submitted to the Registrar 
to the Issue before the Issue Closing Date. Further, Applications where payment is being made by electronic 

bank transfer should reach the Registrar to the Issue within up to 3 (three) Working Days from the Issue 

Closing Date, provided that such extended time shall be available only if the Application Amount has been 
received in the Escrow Account prior to the Issue Closing Date. 

Our Trust would allot the series of ZCZP Instruments, as specified in the Offer Document to all valid Applications. 

B. Applicant’s Beneficiary Account and Bank Account Details 

Applicants applying for Allotment in dematerialized form must mention their DP ID, Client ID and PAN in the 

Application Form and ensure that the name provided in the Application Form is exactly the same as the name in which 

the Beneficiary Account is held. In case the Application Form for Allotment in dematerialized form is submitted in the 

first Applicant’s name, it should be ensured that the Beneficiary Account is held in the same joint names and in the 

same sequence in which they appear in the Application Form. In case the DP ID, Client ID and PAN mentioned in the 

Application Form for Allotment in dematerialized form do not match with the DP ID, Client ID and PAN available in 

the Depository database or in case PAN is not available in the Depository database, the Application Form for Allotment 

in dematerialized form is liable to be rejected. Further, Application Forms submitted by Applicants applying for 

Allotment in dematerialized form, whose beneficiary accounts are inactive, will be rejected. 

On the basis of the DP ID and Client ID provided by the Applicant in the Application Form for Allotment in 

dematerialized form, the Registrar to the Issue will obtain from the Depositories the Demographic Details of the 

Applicant including PAN, address, Magnetic Ink Character Recognition (“MICR”) Code and occupation. These 

Demographic Details would be used for giving Allotment Advice and refunds (including through physical refund 

warrants, direct credit, NACH, NEFT and RTGS), if any, to the Applicants. Hence, Applicants are advised to 

immediately update their Demographic Details as appearing on the records of the DP and ensure that they are true and 

correct, and carefully fill in their Beneficiary Account details in the Application Form. Failure to do so could result in 

delays in dispatch/credit of refunds to Applicants and delivery of Allotment Advice at the Applicants’ sole risk, and 

neither our Trust, Registrar to the Issue nor the Stock Exchange will bear any responsibility or liability for the same. 

The Demographic Details would be used for correspondence with the Applicants including mailing of the Allotment 

Advice. Allotment Advice would be mailed at the address of the Applicant as per the Demographic Details received 

from the Depositories. 

In case of Applications made under power of attorney, our Trust in its absolute discretion, reserves the right to permit the 

holder of Power of Attorney to request the Registrar that for the purpose of printing particulars on the mailing of 

Allotment Advice, the demographic details obtained from the Depository of the Applicant shall be used. By signing 

the Application Form, the Applicant would have deemed to have authorized the Depositories to provide, upon request, 

to the Registrar to the Issue, the required Demographic Details as available on its records. The Demographic Details 

given by Applicant in the Application Form would not be used for any other purpose by the Registrar to the Issue 

except in relation to the Issue. 

The beneficiary accounts of Applicants for whom PAN details have not been verified shall be suspended for credit and 

no credit of ZCZP Instruments pursuant to the Issue will be made into the accounts of such Applicants. Application 

Forms submitted by Applicants whose beneficiary accounts are inactive shall be rejected. Furthermore, in case no 

corresponding record is available with the Depositories, which matches the three parameters, namely, DP ID, Client ID 

and PAN, then such Application are liable to be rejected. 

C. Permanent Account Number (“PAN”) 

The Applicant should mention his or her PAN allotted under the IT Act. For minor Applicants, applying through the 

guardian, it is mandatory to mention the PAN of the minor Applicant. However, Applications on behalf of the Central 

or State Government officials and the officials appointed by the courts in terms of a SEBI circular dated June 30, 2008, 

and Applicants residing in the state of Sikkim who in terms of a SEBI circular dated July 20, 2006, may be exempt 

from specifying their PAN for transacting in the securities market. In accordance with Circular No. MRD/DOP/Cir- 

05/2007 dated April 27, 2007, issued by SEBI, the PAN would be the sole identification number for the participants 

transacting in the securities market, irrespective of the amount of transaction. Any Application Form, without the PAN 

is liable to be rejected, irrespective of the amount of transaction. It is to be specifically noted that the Applicants should 

not submit the GIR number instead of the PAN as the Application is liable to be rejected on this ground. 

However, the exemption for the Central or State Government and the officials appointed by the courts and for investors 

residing in the State of Sikkim is subject to the Depository Participants’ verifying the veracity of such claims by 
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collecting sufficient documentary evidence in support of their claims. At the time of ascertaining the validity of these 

Applications, the Registrar to the Issue will check under the Depository records for the appropriate description under 

the PAN field i.e., either Sikkim category or exempt category. 

Electronic registration of Applications 

(a) The Designated Intermediaries will register the Applications using the on-line facilities of Stock Exchange. Our Trust, and 

the Registrar to the Issue are not responsible for any acts, mistakes or errors or omission and commissions in relation to (i) 

the Applications accepted by the Designated Intermediaries, (ii) the Applications uploaded by the Designated 

Intermediaries, (iii) the Applications accepted but not uploaded by the Designated Intermediaries, (iv) Applications 

accepted and uploaded by the SCSBs without blocking funds in the ASBA Accounts or (iv) Applications accepted and 

uploaded by the Designated Intermediaries for which the Application Amounts are not blocked by the SCSBs. 

(b) The Stock Exchange will offer an electronic facility for registering Applications for the Issue. This facility will be 

available on the terminals of Syndicate Members and the other Designated Intermediaries during the Issue Period. On the 

Issue Closing Date, the Syndicate Members and the other Designated Intermediaries shall upload the Applications till 

such time as may be permitted by the Stock Exchange. This information will be available with the Syndicate Members 

and the other Designated Intermediaries on a regular basis. Applicants are cautioned that a high inflow of high volumes 

on the last day of the Issue Period may lead to some Applications received on the last day not being uploaded and such 

Applications will not be considered for allocation. 

(c) Based on the aggregate demand for Applications registered on the electronic facilities of the Stock Exchange, a graphical 

representation of consolidated demand for the ZCZP Instruments, as available on the websites of the Stock Exchange, 

would be made available at the Application centers as provided in the Application Form during the Issue Period. 

(d) At the time of registering each Application, the Designated Intermediaries, shall enter the details of the Applicant, such 
as the Application Form number, PAN, Applicant category, DP ID, Client ID, number and Option(s) of ZCZP Instruments 

applied, Application Amounts and any other details that may be prescribed by the online uploading platform of the Stock 

Exchange. 

(e) With respect to Applications submitted directly to the SCSBs at the time of registering each Application, other than Direct 

Online Applications, the Designated Branches of the SCSBs shall enter the requisite details of the Applicants in the on- 

line system including: 

o Application Form number 

o PAN (of the first Applicant, in case of more than one Applicant) 

o Investor category and sub-category 

o DP ID 

o Client ID 

o UPI ID (if applicable) 

o Number of ZCZP Instruments applied for 

o Price per ZCZP Instrument 

o Bank code for the SCSB where the ASBA Account is maintained 

o Bank account number 

o Application amount 

(f) With respect to Applications submitted to the Designated Intermediaries at the time of registering each Application, the 

requisite details of the Applicants shall be entered in the on-line system including: 

 

o Application Form number 

o PAN (of the first Applicant, in case of more than one Applicant) 

o Investor category and sub-category 

o DP ID 

o Client ID 

o UPI ID (if applicable) 

o Number of ZCZP Instruments applied for 

o Price per ZCZP Instuctions 

o Bank code for the SCSB where the ASBA Account is maintained 

o Location 

o Application amount 

(g) A system generated Acknowledgement Slip will be given to the Applicant as a proof of the registration of his Application. 

It is the Applicant’s responsibility to obtain the Acknowledgement Slip from the Syndicate Members or the other 

Designated Intermediaries, as the case may be. The registration of the Applications by the Designated Intermediaries 

does not guarantee that the ZCZP Instuments shall be allocated/ Allotted by our Company. Such Acknowledgement Slip 

will be non-negotiable and by itself will not create any obligation of any kind. 

(h) The permission given by the Stock Exchange to use their network and software of the online system should not in any 

way be deemed or construed to mean that the compliance with various statutory and other requirements by our Company 

are cleared or approved by the Stock Exchange; nor does it in any manner warrant, certify or endorse the correctness or 

completeness of any of the compliance with the statutory and other requirements nor does it take any responsibility for 

the financial or other soundness of our Company, the management or any scheme or project of our Company; nor does it 
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in any manner warrant, certify or endorse the correctness or completeness of any of the contents of this Draft Prospectus; 

nor does it warrant that the ZCZP Instruments will be listed or will continue to be listed on the Stock Exchanges. 

(i) In case of apparent data entry error by the Designated Intermediaries, in entering the Application Form numbers I their 

respective schedules, other things remaining unchanged, the Application Form may be considered as valid, or such 

exceptions may be recorded in minutes of the meeting submitted to the Designated Stock Exchange. 

(j) Only Applications that are uploaded on the online system of the Stock Exchange shall be considered for Allotment. 

 

The Designated Intermediaries shall capture all data relevant for the purposes of finalizing the Basis of Allotment while 

uploading Application data in the electronic systems of the Stock Exchange. In order that the data so captured is accurate, 

Designated Intermediaries will be given up to one Working Day after the Issue Closing Date to modify/ verify certain selected 

fields uploaded in the online system during the Issue Period after which the data will be sent to the Registrar to the Issue for 

reconciliation with the data available with the NSDL and CDSL. 

 

Process for investor application submitted with UPI as mode of payment 

(a) Before submission of the application with the intermediary, the investor would be required to have / create a UPI ID, 

with a maximum length of 45 characters including the handle (Example: InvestorID@bankname). 

(b) An investor shall fill in the bid details in the application form along with his/ her bank account linked UPI ID and submit 

the application with any of the intermediaries or through the stock exchange App/ Web interface, or any other methods 

as may be permitted. 

(c) The intermediary, upon receipt of form, shall upload the bid details along with the UPI ID on the stock exchange bidding 

platform using appropriate protocols. 

(d) Once the bid has been entered in the bidding platform, the Stock Exchange shall undertake validation of the PAN and 

Demat account combination details of investor with the depository. 

(e) The Depository shall validate the aforesaid PAN and Demat account details on a near real time basis and send response 

to stock exchange which would be shared by stock exchange with intermediary through its platform, for corrections, if 
any. 

(f) Once the bid details are uploaded on the Stock Exchange platform, the Stock Exchange shall send an SMS to the investor 

regarding submission of his / her application, at the end of day, during the bidding period. For the last day of bidding, the 

SMS may be sent the next working day. 

(g) Post undertaking validation with the Depository, the Stock Exchange shall, on a continuous basis, electronically share 

the bid details along with investors UPI ID, with the Sponsor Bank appointed by the issuer. 

(h) The Sponsor Bank shall initiate a mandate request on the investor. 

(i) The request raised by the Sponsor Bank, would be electronically received by the investor as a SMS / intimation on his 

her mobile no. / mobile app, associated with the UPI ID linked bank account. 

(j) The investor shall be able to view the amount to be blocked as per his / her bid in such intimation. The investor shall be 

able to view an attachment wherein the public issue bid details submitted by investor will be visible. After reviewing the 

details properly, the investor shall be required to proceed to authorize the mandate. Such mandate raised by sponsor bank 

would be a one-time mandate for each application in the public issue. 

(k) An investor is required to accept the UPI mandate latest by 5 pm on the third working day from the day of bidding on the 

stock exchange platform except for the last day of the issue period or any other modified closure date of the issue period 

in which case, he / she is required to accept the UPI mandate latest by 5 pm the next working day. 

(l) An investor shall not be allowed to add or modify the bid(s) of the application except for modification of either DP 

ID/Client ID, or PAN ID but not both. However, the investor can withdraw the bid(s) and reapply. 

(m) For mismatch bids, on successful validation of PAN and DP ID/ Client ID combination during T+1 modification session, 

such bids will be sent to Sponsor Bank for further processing by the Exchange on T+1 day till 1 PM. 

(n) The facility of re-initiation/ resending the UPI mandate shall be available only till 5 pm on the day of bidding. 

(o) Upon successful validation of block request by the investor, as above, the said information would be electronically 

received by the investors’ bank, where the funds, equivalent to application amount, would get blocked in investors 

account. Intimation regarding confirmation of such block of funds in investors account would also be received by the 

investor. 

(p) The information containing status of block request (e.g., accepted / decline / pending) would also be shared with the 

Sponsor Bank, which in turn would be shared with the Stock Exchange. The block request status would also be displayed 

on the Stock Exchange platform for information of the intermediary. 

(q) The information received from Sponsor Bank, would be shared by stock exchange with RTA in the form of a file for the 

purpose of reconciliation. 

(r) Post closure of the offer, the Stock Exchange shall share the bid details with RTA. Further, the Stock Exchange shall also 

provide the RTA, the final file received from the Sponsor Bank, containing status of blocked funds or otherwise, along 

with the bank account details with respect to applications made using UPI ID. 

(s) The RTA, based on information of bidding and blocking received from the Stock Exchange, shall undertake reconciliation 

of the bid data and block confirmation corresponding to the bids by all investor category applications (with and without 
the use of UPI) and prepare the basis of allotment. 

(t) Upon approval of the basis of allotment, the RTA shall share the ‘debit’ file with Sponsor bank (through Stock Exchange) 

and SCSBs, as applicable. The Sponsor Bank, based on the mandate approved by the investor at the time of blocking of 

funds, shall raise the debit / collect request from the investor’s bank account, whereupon funds will be transferred from 
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investor’s account to the Escrow Account and remaining funds, if any, will be unblocked without any manual intervention 

by investor or their bank. 

(u) Upon confirmation of receipt of funds in the Escrow Account, the securities would be credited to the investor’s account. 

The investor will be notified for full/partial allotment. For partial allotment, the remaining funds would be unblocked. 

For no allotment, mandate would be revoked, and application amount would be unblocked for the investor. 

(v) Thereafter, Stock Exchange will issue the listing and trading approval. 

(w) Further, in accordance with circular issued by National Stock Exchange of India Limited for Introduction of Unified 

 

General Instructions 

 

Do’ s 

1. Check if you are eligible to apply as per the terms of this Fund Raising Document and applicable law; 

2. Read all the instructions carefully and complete the Application Form in the prescribed form; 

3. Ensure that you have obtained all necessary approvals from the relevant statutory and/or regulatory authorities to apply 

for, subscribe to and/or seek Allotment of ZCZP Instruments pursuant to the Issue; 

4. Ensure that the DP ID and Client ID are correct and beneficiary account is activated for Allotment of ZCZP Instruments 
in dematerialized form. The requirement for providing Depository Participant details shall be mandatory for all 

Applicants; 

5. Ensure that you have mentioned the correct ASBA Account number in the Application Form; 

6. Ensure that you have funds equal to the Application Amount in the ASBA Account before submitting the Application 

Form to the respective Designated Branch of the SCSB, or to the Intermediaries, as the case may be. 

7. Check if you are eligible to Apply under ASBA; 

8. Ensure that your Application Form is submitted either at a Designated Branch of a SCSB where the ASBA Account is 

maintained or Trading Members of the Stock Exchange at the Specified Cities; 

9. Ensure that the Application Form is signed by the ASBA Account holder in case the Applicant is not the account holder; 

10. Ensure that you have funds equal to the Application Amount in the ASBA Account before submitting the Application 

Form and that your signature in the Application Form matches with your available bank records; 

11. Ensure that you have been given an acknowledgement as proof of the Registrar having accepted the Application Form in 
case of hand delivery of Application Forms; 

12. Ensure that signatures other than in the languages specified in the Eighth Schedule to the Constitution of India are attested 

by a Magistrate or a Notary Public or a Special Executive Magistrate under official seal; 

13. In case of an HUF applying through its Karta, the Applicant is required to specify the name of an Applicant in the 

Application Form as ‘XYZ Hindu Undivided Family applying through PQR’, where PQR is the name of the Karta. 

However, the PAN of the HUF should be mentioned in the Application Form and not that of the Karta; 

14. Ensure that the Demographic Details including PAN are updated, true and correct in all respects; 

15. Ensure that if the depository account is held in joint names, the Application Form should contain the name and PAN of 

the person whose name appears first in the depository account and signature of only this person would be required in the 

Application Form. This Applicant would be deemed to have signed on behalf of joint holders and would be required to 

give confirmation to this effect in the Application Form; 

16. Investor using the UPI Mechanism should ensure that the correct UPI ID (with maximum length of 45 characters 
including the handle) is mentioned in the Bid cum Application Form; 

17. Investors bidding using the UPI Mechanism should ensure that they use only their own bank account linked UPI ID to 

make an application in the issue and submit the application with any of the intermediaries or through the Stock Exchange 

App/ Web interface. 

18. Retail Individual Investors submitting Application Form using the UPI Mechanism, should ensure that the: (a) bank where 

the bank account linked to their UPI ID is maintained; and (b) the Mobile App and UPI handle being used for making

 the Bid, are listed on the website of SEBI at 

www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=40 

19. Ensure that your Application Form is submitted with the Registrar to the Issue; and 

20. Ensure that you have correctly ticked, provided or checked the authorisation box in the Application Form. 

Don’ts: 

 

1. Do not apply for lower than the minimum application size; 

2. Do not fill up the Application Form such that the ZCZP Instruments applied for exceeds the Issue size and/or investment 

limit or maximum number of ZCZP Instruments that can be held under the applicable laws or regulations or maximum 

amount permissible under the applicable regulations; 

3. Do not submit the GIR number instead of the PAN as the Application is liable to be rejected on this ground; 

4. Do not submit incorrect details of the DP ID, Client ID and PAN or provide details for a beneficiary account which is 

suspended or for which details cannot be verified by the Registrar to the Issue; 

5. Do not submit Applications on plain paper or on incomplete or illegible Application Forms; 

6. Do not submit the Application Forms without ensuring that funds equivalent to the entire Application Amount are 

available for blocking in the relevant ASBA Account; 

http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognisedFpi=yes&intmId=40
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7. Payment of Application Amount in any mode other than through blocking of Application Amount in the ASBA Accounts 

shall not be accepted under the ASBA process; 
8. Do not submit more than five Application Forms per ASBA Account; 

9. Do not apply if you are not competent to contract under the Indian Contract Act, 1872; 

10. Do not submit an Application in case you are not eligible to acquire ZCZP Instruments under applicable law or your 

relevant constitutional documents or otherwise; 

11. Do not apply if you are a person ineligible to apply for ZCZP Instruments under the Issue; 

12. Do not make an application of the ZCZP Instrument on multiple copies taken of a single form; 

13. If you are a Retail Individual Investor who is submitting the ASBA Application with any of the Designated Intermediaries 

and using your UPI ID for the purpose of blocking of funds, do not use any third-party bank account or third-party linked 

bank account UPI ID; 

14. Bidding through the UPI Mechanism using the incorrect UPI handle or using a bank account of an SCSB and/or mobile 

applications which are not mentioned in the list provided in the SEBI. 

 

Kindly note that Applications submitted to the Designated Intermediaries will not be accepted if the SCSB where the ASBA 
Account, as specified in the Application Form, is maintained has not named at least one branch at that location for the Designated 

Intermediaries to deposit such Application Forms. (A list of such branches is available at 
https://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes) 

 

Depository Arrangements 

Our Trust has made depository arrangements with NSDL and CDSL for issue and holding of the ZCZP Instruments in 
authorized form. 

In this context: 

1. Tripartite Agreement dated March 24, 2025, between us, the Registrar to the Issue and CDSL for offering depository 

option to the Applicants. 

2. Tripartite Agreement dated February 18, 2025, between us, the Registrar to the Issue and NSDL for offering depository 

option to the Applicants. 

3. An Applicant must have at least one beneficiary account with any of the Depository Participants (DPs) of NSDL or 

CDSL prior to making the Application. 

4. ZCZP Instruments Allotted to an Applicant will be credited directly to the Applicant’s respective beneficiary account(s) 

with the DP. 

5. Non-transferable Allotment Advice, if any, will be directly sent to the Applicant by the Registrar to the Issue. 

For further information relating to Applications for Allotment of the ZCZP Instruments in authorized form, please see the 

section titled “Issue Procedure” on page 150 of this Fund-Raising Document. 

Communications 

All future communications in connection with Applications made in the Issue should be addressed to the Registrar to the Issue 

quoting all relevant details as regards the Applicant and its Application. 

Applicants can contact our Trust Secretary and Compliance Officer or the Registrar to the Issue in case of any pre – Issue related 

problems and/or post-Issue related problems such as non-receipt of Allotment Advice non-credit of ZCZP Instruments in 

depository’s beneficiary account/ etc. 

Undertaking by the Issuer 

Statement by the Governing Body: 

(a) All monies received pursuant to the Issue of ZCZP Instruments to public shall be transferred to a separate bank account 

(b) Details of all monies utilized out of Issue referred to in sub-item (a) shall be disclosed under an appropriate separate 

head in our balance sheet indicating the purpose for which such monies had been utilized. 

(c) Details of all unutilized monies out of issue of ZCZP Instruments, if any, referred to in sub-item (a) shall be disclosed 

under an appropriate separate head in our Balance Sheet indicating the form in which such unutilized monies have been 

invested. 

(d) Our Trust shall submit to the Stock Exchange a statement in respect of utilisation of the Net Proceeds, on a quarterly 

basis, containing (a) category-wise amount of monies raised, (b) category-wise amount of monies utilized, 

http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes)
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(c) balance amount remaining unutilized, until the utilization of the Net Proceeds in accordance with this Fund- 

Raising Document. 

(e) We shall utilize the Issue proceeds only after (a) receipt of the minimum subscription of 75% of the Issue Size; (b) 

completion of Allotment and refund process and (c) receipt of listing approval from the Stock Exchange. 

Other Undertakings by our Trust 

Our Trust undertakes that: 

(a) Complaints received in respect of the Issue will be attended to by our Trust expeditiously and satisfactorily. 

(b) Our Trust will take necessary steps for the purpose of getting the ZCZP Instruments listed within the specified time, 

i.e., within 10 (ten) trading days of the Issue Closing Date. 

(c) Funds required for dispatch of Allotment Advice will be made available by our Trust to the Registrar to the Issue. 

(d) We shall make necessary disclosures/reporting under any other legal or regulatory requirement as may be required by 

our Trust from time to time. 

Rejection of Applications 

As set out below or if all required information is not provided or the Application Form is incomplete in any respect, the Board 

of Directors of our Trust reserves it’s full, unqualified and absolute right to accept or reject any Application in whole or in part 

and in either case without assigning any reason thereof. 

Application may be rejected on one or more technical grounds, including but not restricted to: 

● Application by persons not competent to contract under the Indian Contract Act, 1872, as amended, (other than minors 
having valid Depository Account as per Demographic Details provided by Depositories); 

● Applications by foreign investors; 

● Applications not being signed by the sole Applicant; 

● Application Amount blocked being higher or lower than the value of ZCZP Instruments Applied for. However, our 
Trust may allot ZCZP Instruments up to the number of ZCZP Instruments Applied for, if the value of such ZCZP 
Instruments Applied for exceeds the minimum application size; 

● Applications where a registered address in India is not provided for the Applicant; 

● In case of partnership firms (except LLPs), ZCZP Instruments applied for in the name of the partnership and not the 
names of the individual partners(s); 

● DP ID and Client ID not mentioned in the Application Form; 

● GIR number furnished instead of PAN; 

● Applications for an amount below the minimum application size; 

● Applications by persons who are not eligible to acquire ZCZP Instruments of our Trust in terms of applicable laws, 
rules, regulations, guidelines and approvals;\ 

● In case of Applications under power of attorney or by limited companies, corporate, Trust etc., submitted without 
relevant documents; 

● Applications accompanied by Stock invest/cash; 

● Signature of sole Applicant missing; 

● Submission of more than five ASBA Forms per ASBA Account; 

● Application Forms not being signed by the ASBA Account holder if the account holder is different from the Applicant; 

● If the signature of the ASBA Account holder on the Application Form does not match with the signature available on 
the SCSB Bank’s records where the ASBA Account mentioned in the Application Form is maintained; 

● ASBA Applications not having details of the ASBA Account to be blocked; 

● Inadequate funds in the ASBA Account to enable the SCSB to block the Application Amount specified in the ASBA 
Application Form at the time of blocking such Application Amount in the ASBA Account or no confirmation is 
received from the SCSB for blocking of funds; 

● If an authorization to the SCSB or Sponsor Bank for blocking funds in the ASBA Account or acceptance of UPI 
Mandate Request raised has not been provided; 

● SCSB making an ASBA application (a) through an ASBA account maintained with its own self or (b) through an ASBA 

Account maintained through a different SCSB not in its own name or (c) through an ASBA Account maintained through 
a different SCSB in its own name, where clear demarcated funds are not present or (d) through an ASBA Account 

maintained through a different SCSB in its own name which ASBA Account is authorized solely for the purpose of 
applying in public issues; 

● Authorization to the SCSB for blocking funds in the ASBA Account not provided 

● Applications by persons debarred from accessing capital markets, by SEBI or any other regulatory authority. 

● Date of Birth for first/sole Applicant for persons applying for Allotment not mentioned in the Application Form. 

● In case no corresponding record is available with the Depositories that matches three parameters namely, DP ID, Client 
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ID and PAN or if PAN is not available in the Depository database; 

● Applications for amounts greater than the maximum permissible amount prescribed by the regulations and applicable 
law; 

● Applications by persons prohibited from buying, selling or dealing in shares, directly or indirectly, by SEBI or any 
other regulatory authority; 

● Applications by any person outside India; 

● Applications by other persons who are not eligible to apply for ZCZP Instruments under the Issue under applicable 
Indian or foreign statutory/regulatory requirements; 

● Applications uploaded after the expiry of the allocated time on the Issue Closing Date, unless extended by the Stock 
Exchange, as applicable; 

● Application Forms not delivered by the Applicant within the time prescribed as per the Application Form and the Offer 
Document; 

● Applications by Applicants whose demat accounts have been 'suspended for credit' pursuant to the circular issued by 
SEBI on July 29, 2010, bearing number CIR/MRD/DP/22/2010; 

● Where PAN details in the Application Form are not as per the records of the Depositories; 

● If an authorization to the SCSB or Sponsor Bank for blocking funds in the ASBA Account or acceptance of UPI 
Mandate Request raised has not been provided. 

● The UPI Mandate Request is not approved by the Retail Individual Investor 

● Applications providing an inoperative demat account number. 

● Applications being received post the Issue Closing Date where the payment of Application Amount is being made by 
cheque / demand draft. 

● Applications being received upon expiry of 3 (three) Working Days where the payment of the Application Amount is 
being done by way of electronic bank transfer, provided the Application Amount was received in the Escrow Acccount 
prior to the Issue Closing Date. 

Mode of making refunds 

The Registrar to the Issue shall make refunds to the relevant bank accounts of the Applicants as per the Demographic details 

given by the Depositories. 

The mode of refund shall be undertaken in the following order of preference: 

1. Direct Credit 

Applicants having their bank account with the Escrow Collection Bank, shall be eligible to receive refunds, if any, 

through direct credit. The refund amount, if any, would be credited directly to their bank account with the Escrow 

Collection Bank. 

2. NACH 

National Automated Clearing House which is a consolidated system of ECS. Payment of refund would be done through 

NACH for Applicants having an account at one of the centres specified by the RBI, where such facility has been made 

available. This would be subject to availability of complete bank account details including Magnetic Ink Character 

Recognition (MICR) code wherever applicable from the depository. The payment of refund through NACH is 

mandatory for Applicants having a bank account at any of the centres where NACH facility has been made available 

by the RBI (subject to availability of all information for crediting the refund through NACH including the MICR code 

as appearing on a cheque leaf, from the depositories), except where applicant is otherwise disclosed as eligible to get 

refunds through NEFT or Direct Credit or RTGS. 

3. RTGS 

Applicants having a bank account with a participating bank and whose refund amounts exceed ₹200,000, or such 

amount as may be fixed by RBI from time to time, have the option to receive refund through RTGS. Such eligible 

Applicants who indicate their preference to receive refund through RTGS are required to provide the Indian Financial 

System Code (“IFSC”) in the Application Form or intimate our Trust and the Registrar to the Issue at least seven days 

prior to the Record Date. Charges, if any, levied by the Applicant’s bank receiving the credit would be borne by the 

Applicant. In the event the same is not provided, refund shall be made through NACH subject to availability of complete 

bank account details for the same as stated above. 

4. NEFT 

Payment of refunds shall be undertaken through NEFT wherever the Applicants’ banks have been assigned the IFSC, 

which can be linked to a Magnetic Ink Character Recognition (“MICR”), if any, available to that particular bank branch. 

The IFSC Code will be obtained from the website of RBI as on a date immediately prior to the date of payment of 

refund, duly mapped with MICR numbers. Wherever the Applicants have registered their nine-digit MICR number and 

their bank account number while opening and operating the demat account, the same will be duly mapped with the 
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IFSC of that particular bank branch and the payment of refund will be made to the applicants through this method. 

Basis of Allotment 

If the Issue is oversubscribed (i.e. if the subscription received is greater than the Issue Size), the allocation of ZCZP Instruments, 

in consultation with the Designated Stock Exchange, shall be on a proportionate basis or first come first serve basis. 

 

Issuance of Allotment Advice 

Our Trust shall ensure dispatch of Allotment Advice as per the Demographic Details received from the Depositories within 8-

10 Working Days of the Issue Closing Date. Instructions for credit of ZCZP Instruments to the beneficiary account with 

Depository Participants shall be made within 8-10 Working Days of the Issue Closing Date. Our Trust will provide adequate 

funds required for dispatch of Allotment Advice, as applicable, to the Registrar to the Issue. 

Investor Withdrawals and Pre-closure 

Investor Withdrawal: Applicants can withdraw their Applications till the Issue Closing Date by submitting a request for the 

same to the Registrar, through whom the Application had been placed. In case an Applicant wishes to withdraw the Application 

after the Issue Closing Date, the same can be done by submitting a withdrawal request to the Registrar to the Issue prior to the 

finalization of the Basis of Allotment. 

Pre-closure: Our Trust reserves the right to close the Issue at any time prior to the Issue Closing Date, subject to receipt of 

minimum subscription or as may be specified in the Offer Document. Our Trust shall allot ZCZP Instruments with respect to the 

Applications received until the time of such pre-closure in accordance with the Basis of Allotment as described hereinabove and 

subject to applicable statutory and/or regulatory requirements. 

If our Trust does not receive the minimum subscription of 75% of Issue Size prior to the Issue Closing Date the entire Application 

Amount shall be refunded to the Applicants. 
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SECTION VIII – KEY PROVISIONS OF MEMORANDUM OF ASSOCIATION 

 

 

The following inter-alia contains certain provisions from the Memorandum of Association dated July 28, 2007 as amended by 

three-forth majority from time to time. 

 

MEMORANDAM OF THE ASSOCIATION 

OF 

SISTRY FOUNDATION 

 

1. Name of the Trust: 

 

The name of the Trust shall be SISTRY FOUNDATION 

 

2. Location of the Trust: 

The Registered Office of the Trust shall be located at Vill Prangopal, PO+PS Nadia, Dist Nabadwip, West Bengal, India.  

3. Aims and Objectives*: 

a) The objective for which the Trust is established are: 

b) To organize the marginal farmers and share croppers through FFG and farmers Producers Company and save them 

from the exploitational clutches of the middlemen and give them bargaining power.  

c) To nourish and nurture the farmers producers company through capacity building training, awareness campaign, 

technology transfer, credit linkage training, market linkage training etc.  

d) To maximize the income level of the poor farmers by way of optimizing their production level through sustainable, 

eco-friendly and climate smart agriculture.  

e) To promote 100 % organic farming among the farmers. 

f) To sensitize the rural under-privileged women and young girls on their rights, gender   justice, different laws protecting 

their rights and integrate them into the mainstream of Trust. 

g) To provide gainful employment to unemployed young boys and girls belonging to disadvantaged section through skill-

formation in different market-oriented trades. 

h) To cause economic empowerment and self-reliance of the poor marginal farmers, farm women and share croppers 

through eco-friendly sustainable agriculture, micro-enterprise and establishment of a value-chain based marketing 

network. 

i) To organize the rural poor to achieve sustainable health through their behavioral changes towards maintaining health, 

hygiene and nutrition and give them support for both preventive and curative health for both communicable and non- 

communicable diseases. 

j) To stand by the calamity victims through emergency relief programme. 

k) To protect environment and ecology through environmental awareness and action programmes. 

 

4. Certificate: 

i. Certified that the Association is formed with no profit motive and no commercial activity involved in its working. 

ii. Certified that the officer bearers are no paid from the funds of the Association. 

iii. Certified that the Association would not engage in agitation activities to ventilate to grievances. 

iv. Certified that the Office bearer’s signature are genuine. 

 

 

5. Declaration 

We, the undersigned persons in the Memorandum of Association have formed into an association and responsible to run the affairs 

of association and desirous of getting the Trust registered under Public Societies Registration Act, 35 of 2001. 
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DOCUMENT NO. II 

 

RULES AND REGULATIONS 

OF 

SISTRY FOUNDATION 

 

1. Name of the Trust 

The name of the Trust shall be SISTRY FOUNDATION. 

 

2. Location of the Trust: 

The Registered Office of the Trust shall be located at Vill Prangopal, PO+PS Nadia, Dist Nabadwip, West Bengal, India.  

 

Membership: 

The member of the Trust shall consist of 

i) The signatories to the Memorandum of Association shall be the first member of the Trust and they need not pay 

admission or subscription fee. 

ii) Any adult person or an institution taking interest in the objectives of the Trust can become the member of the 

Trust when the application made by him is approved by the Body. 

iii) Any application for membership may be rejected without showing any cause whatsoever admitted the application 

shall be entitled to all rights and privileges and subject to all duties and obligations of membership. 

iv) The Board of Governors shall be competent to nominate any person eminent in any known field connected with the 

objects of the Trust as ‘Honorary Member’ of the Trust or as an Honorary Member of the Board of Governors. 

v) The membership in the Trust is not transferable. 

vi) Notwithstanding anything to the contrary contained in this rules and regulations, so long as any moneys remain 

owing by the Trust to any financial or banks out of any loan granted by them to the Trust or any liability of the Trust 

arising out of any guarantee furnished by any financial institutions or Bank on behalf of the Trust remains outstanding, 

such institutions or banks shall have a right to appoint from time to time any persons or persons as members as their 

nominees and shall not be liable to retirement by rotation nor the Trust shall have any power to remove from office 

such nominees. 

 

3. Method to Become a Member: 

Persons as referred to in clause 3 except persons specified in Sub-Clause 3 above desiring to enroll themselves as 

members shall apply for membership to the President of the Trust on the prescribed from. An applicant may be enrolled 

as a Member providing his/her/its application is approved by the Board of Governors as also by the Trust by at least 2/3rd 

majority of the total voting strength of all the members of the Trust. 

4. Cessation of Membership: 

Membership of the Trust shall terminate automatically on the death of the member or on member's voluntary resignation 

or on termination of his membership by the Board of Governors, should such a course be deemed necessary in the interest 

of SISTRY FOUNDATION. 

 

5. General Body: 

 

i) All members enrolled as a member under Clause 4 above shall form the General Body of the Trust. 

 

ii) The General Body shall exercise general supervision over the working of the Trust. 

 

iii) Notwithstanding the generality of the powers vested in the General Body of the Trust all contracts, liabilities, debts, or 

any other matter involving monetary value exceeding Rs. 25 lakhs in each specific case shall be subject to approval of 

the General Body. 

iv) An Annual General Body meeting of the members shall be held in the month of June once in a year for the purpose of 

passing annual accounts and for transacting any other business that may come before the meeting at the Registered 

Office of the Trust unless otherwise determined by the Board of Governors. 

 

v) Special meeting may be called either by the President of the Board of Governors or by minimum 1/3rd of the members 

having voting rights by giving a notice in writing. 

 

vi) A notice in writing stating the place, day and hour of any meeting shall be sent to every member entitled to vote at such 

meeting not less than 10 days before the day of such meeting by the Board of Governors. 
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vii) Quorum for the General Body Meeting will be half of the total members and the decision shall be taken by the majority 

vote. The President shall have a casting vote in case of tie. In the absence of the quorum, the meeting shall stand 

adjourned and shall be held at the same place after 30 minutes. No quorum shall be necessary for an adjourned meeting. 

6. Board of Governors: 

a) Affairs of the Trust shall be managed by the following Governing Council: 

Executive Director- Tarun Kumar Ray 

President – Asim Debnath 

Treasurer – Rajib Sheikh 

Executive Member – Apurba Nath 

Executive Members – Babulal Debnath  

b) The Board of Governors shall meet at least once in 3 months to transact such business in connection with the management 

of the Trust as may be considered expedient and/or necessary for which requisite agenda shall be submitted to the 

members of the Board at least 7 days in advance of the meeting. The quorum for the Board of Governors meeting shall 

be 1/4th of its strength. 

 

c) Without in any manner limiting the general powers of the Board of Governors to manage the affairs of the Trust for 

attainment of its objects, the Board of Governors shall also have the following powers: 

i. To acquire movable and immovable properties in the name of the Trust and hold the same as trustees. 

ii. To convert any property movable and/or immovable or any part of the Trust's fund into cash by selling or 

otherwise disposing of the same and thereafter re-invest the same in and security, properties, movable or 

immovable or otherwise. 

iii. To grant, convey, transfer, mortgage, charge, let out, gift, settle or otherwise deal with any immovable property 

belonging to the Trust for the purposes of the Trust in such a manner and on such terms as the Board of Governors 

may in their absolute discretion, fit. 

iv. To invest any surplus funds not needed for immediate scientific research work by the institute only in deposits 

of Nationalized Banks or Government securities or such other public investments approved specifically by the 

Authority, which shall be in accordance with the provisions of Sub-Section 5 of Sec.11 of the Income Tax Act, 

1961 and other relevant provisions of the Income Tax Act, 1961. 

v. To operate or raise moneys or secure the payment of any moneys borrowed for the purposes of the Trust by 

pledge, hypothecation, charge, or mortgage of whole or any part of the movable or immovable properties 

comprised in the Trust's fund on such terms as the Board of Governors may in their absolute discretion think 

proper. 

vi. To sell by public auction or private contract or exchange, gift or transfer or assign or grant, lease or sub-lease 

for any terms however long or otherwise dispose of or permit to be used at such rent, compensation or fee all or 

any part of the Trust's fund including movable and immovable properties comprised therein and on such terms and 

conditions relating to title or otherwise and in all respects as they may think proper and to rescind or vary and 

contract for sale, mortgage, gift, assignment, lease or other disposition and to resell the same or enter into a fresh 

contract for sale, exchange, transfer, assignment, gift, lease or other disposition with any person. 

 

d) The Board of Governors may meet from time to time as they may deem fit for which a notice of at least 7 days shall be 

given by the Secretary. Any urgent meeting can be called on a notice of 24 hours with the approval of the President. 1/4th 

of the total members shall form the quorum. Any office bearer fails to attend the meetings of the Board of Governors of 

the Academy three times successively without prior notice or obtaining leave of absence, the member will cease to be on 

the Board of Governors automatically and any other member may be co-opted in his place by the majority of the Board 

of Governors, should such a course be deemed necessary in the interest of the Trust. 

e) Powers and Functions of the Office Bearers: 

 

i. President: The post of the President shall be honorary. He presides over all the meetings of both General Body 

and Board of Governors. The President under the control and direction of the Board shall manage the affairs of 

the Trust. In case of equality of the votes, the President can exercise a casting vote. 

ii. Executive Director: He will assist the President in discharging his duty function in the absence of the President 

he will perform the duty of the President entrusted to him. 

iii. Secretary-cum-Treasurer: The post of the Secretary shall be Honorary. He is the Chief Executive Officer of the 

Trust. Custodian to all records relating to the Trust and correspondent on behalf of the Trust. The Secretary shall 

be responsible for convening meetings, maintenance of minutes, correspondence and all matters assigned to him 

by the Board of Governors. He has to maintain accounts properly along with the vouchers. He has to prepare the 

budget and expenditure statement of the Trust with guidance of the Trust. He has to operate the 
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bank accounts of the Trust jointly with the President or any other person as decided by the Board of Governors. 

iv. Office Bearers/Members : They are the responsible persons to attend to such activities of the Trust, which the 

Executive Committee entrusts to them. ) The Trust shall indemnify and keep indemnified the members of Board 

of Governors and save them harmless against any claim, costs, charges, expenses, losses or damages or against 

any proceedings against the Members of Board of Governors for any bonafide act or any bonafide omission on 

their part in the discharge of their obligations as such members hereunder or in the exercise of any power pursuant 

to the provisions of these presents save and except any liability on account of willful neglect or willful default, 

or misappropriation by some dishonest act relating to the Trust's fund. 

f) The members of Board of Governors may reimburse themselves and pay and discharge out of the Trust's funds or moneys 

in their hands all expenses incurred for the purpose of the Trust. It is expressly agreed and declared that the Members of 

Governors shall be entitled to be paid their actual traveling, boarding, lodging and other expenses, which may be incurred 

by them in the performance of their duties as such members including all expenses for the attendance of their meetings. 

g) The Board of Governors shall have the power to constitute various committees for such purposes or such periods as are 

deemed proper by the Board. 

 

7. Funds: 

 

a) The funds of the Trust shall consist of subscriptions, contributions, donations, grants, loans, etc. 

b) All funds of the Trust shall be utilized only for the attainment of the objectives of the Trust and no portion thereof shall 

be paid, transferred directly or indirectly to any of its members through any means as stipulated under section 13(1)(C) 

of the Income Tax Act, 1961. 

c) Funds of the Trust shall be deposited in a Scheduled Bank in the name of the Trust and the Bank Account shall be opened 

and operated jointly by the Secretary along with the President. However, the funds shall not be deposited which is in 

contravention of section 11(5) of the Income Tax Act, 1961. 

 

8. Books & Records: 

 

The Trust shall keep correct and complete Books and Records of the accounts and have them audited by a Chartered 

Accountant and shall also keep minutes of the proceedings of the Members and Board of Governors, and shall keep at 

the registered office or principal office a record giving the names and addresses of the members entitled to vote. 

9. Amendments: 

 

a) No amendment or alteration shall be made in the purpose of the Association unless it is voted by 2/3rd of the members 

present at a Special Meeting convened for the purpose and without the prior approval of the Commissioner of Income 

Tax. 

b) The Memorandum of Association of the Trust and its rules and regulations may from time to time can be altered or 

abridged revoked or re-enacted by majority of vote at a meeting convened in accordance with the particular Provisions 

of the Public Societies Registration Act, 1350 Fasli. 

10. Financial Year: 

 

The Financial Accounts of the first year shall close as on 31st March, 2010 and thereafter the accounting year of the Trust 

shall be from 1st April to 31st March, each year. 

 

11. Bank Account: 

 

All funds of the Trust shall be kept in its account with any scheduled banks and such accounts shall be operated by such 

office bearers/employees of the Trust as may be decided from time to time by resolution of the Board of Governors. 

 

12. Winding up: 

 

a) In the event of dissolution of the Trust, the property and funds of the Trust that remain after full satisfaction of the 

liabilities of the Trust shall be transferred or paid to an institution formed under identical circumstances with similar aims 

and objects and which is registered under section 12(A) of the Income Tax Act, 1961 by the Commissioner of Income 

Tax. 

b) The Trust may be dissolved if so ordered by the Government of Andhra Pradesh and thereupon all steps shall be taken for 

the disposal and settlement of the entire funds and property of the Trust, its claims and liabilities as may be decided by the 

Governing Body. 
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SECTION IX – MATERIAL CONTRACTS AND DOCUMENTS FOR INSPECTION 

The following contracts which are or may be deemed material have been entered into or are to be entered into by our Trust. 

These contracts and the documents for inspection referred to hereunder, may be inspected at the Corporate Office of our Trust 

between 10:00 am to 5:00 pm on any Working Day from the date of the filing of this Fund-Raising Document with the Stock 

Exchange till the date of closure of the Issue. 

 

MATERIAL CONTRACTS 

1. Registrar Agreement dated March 08, 2025 between our Trust and the Registrar to the Issue. 

2. Escrow Agreement dated [] between our Trust, the Registrar to the Issue and the Escrow Collection Bank. 

3. Tripartite agreement dated [], among our Trust, the Registrar to the Issue and CDSL. 

4. Tripartite agreement dated February 18, 2025, among our Trust, the Registrar to the Issue and NSDL. 

 

MATERIAL DOCUMENTS 

1. Certified true copy of Memorandum of Association of our Trust, as amended from time to time, as amended to 

date. 

2. Copy of Registration Certificate issued under the West Bengal Registration Rule, 1962. 

3. Copy of the resolution passed by the Governing Body on June 17, 2025 approving the issue of ZCZP 

Instruments. 

4. Copy of the resolution passed by the Governing Body on [] approving this Draft Fund-Raising Document. 

 

5. Registration certificate as a Not-for-Profit Organization with NSE. 

6. Certificate issued under section 12A of the Income-tax Act, 1961.  

7. Certificate of registration under the Foreign Contribution (Regulation) Act, 2010. 

8. Consents of the Governing Body and Compliance Officer, Advisors to the Issue and Registrar to the Issue. 

9. Consent dated 8th August, 2024 from M/s G. V Reddy & Associates, Chartered Accountants to include their name in 

their capacity as our Statutory Auditors. 

10. The Audited Financial Statements for the year ended March 31, 2024, March 31, 2023 and March 31, 2022. 

 



 

DECLARATION 

 

 

 

 

We, the Governing Body of SISTRY FOUNDATION, hereby certify that all applicable legal requirements in connection 

with the Issue, including provisions of Chapter X A of ICDR Regulations and amendments to SEBI (Issue of Capital and 

Disclosure Requirements) (Third Amendment) Regulations, 2022 (“ICDR Amendment Regulations”) and SEBI Circular 

dated September 19, 2022 and December 22nd, 2023 and subject to other applicable laws, if any, under the Securities 

Contracts (Regulation) Act, 1956 and the rules made thereunder, the Securities and Exchange Board of India Act, 1992 

and the rules and regulations made thereunder, each as amended, and the rules/ regulations/guidelines/ circulars issued by 

the Government of India, the Securities and Exchange Board of India and other competent authorities in this respect, from 

time to time, have been duly complied with and that no statement made in this Draft/Final Fund raising document 

contravenes any, such requirements. 

 

We further certify that all the disclosures and statements made in this Draft /Final Fund raising document are true, 

accurate, correct and complete in all material respects, are in conformity with the applicable provisions of the aforesaid 

statutes mentioned above, and do not omit disclosure of any material information that may make the statements made 

herein, in the light of circumstances in which they were made, misleading and that this Draft/Final Fund raising document 

does not contain any misstatements and no information material to the subject matter has been suppressed or concealed 

and is as per the original records maintained by the members subscribing to the Memorandum of Association. 

 

 

 

Signed by the Governing Body of SISTRY FOUNDATION (“Trust”) 

 

 

 

SD/-    

              
 

 

TARUN KUMAR RAY 
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