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SECTION I - GENERAL

DEFINITIONS AND ABBREVIATIONS

This Fund-Raising Document uses certain definitions and abbreviations which, unless the context otherwise indicates or
implies, shall have the meaning ascribed to such definitions and abbreviations set forth herein. References to any legislation,
act, regulation, rules, guidelines, clarifications or policies shall be to such legislation, act, regulation, rules, guidelines,
clarifications or policies as amended, supplemented or re-enacted from time to time until the date of this Fund-Raising
Document and any reference to a statutory provision shall include any subordinate legislation notified from time to time

pursuant to such provision.

The words and expressions used in this Fund-Raising Document but not defined herein shall have, to the extent applicable, the
same meaning ascribed to such words and expressions under the SEBI ICDR Regulations, the SCRA, the Depositories Act, NSE
Norms and the rules and regulations notified thereunder.

General Terms

Term

Description

“Society” “CGR” or “the
Issuer”

Council For Green Revolution, A society registered under Andhra Pradesh Societies
Registration Act, 2001 (holding valid registered no. 443 of 2010 and having its Registered
Office at #8-2-684/3/37 & 38, Banjara Green Colony, Road No 12, Banjara Hills, Hyderabad-
500034, Telangana, India.
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we”, “us”, “our Unless the context otherwise indicates or implies, refers to our Society, as at and during the
relevant period / Fiscal/ Financial Year.
Addl. PCCF /Additional Principal Chief Conservator of Forests
AMO The Academic Monitoring Officer
AP Andhra Pradesh
AR The Annual Report of the Society

Audited Financial Statement

The audited financial statements of our Society for the financial years ended March 31, 2024,
March 31, 2023 and March 31, 2022.

Auditors or
Statutory Auditors

The current Auditor of the Society

G. V. Reddy & Co.

IAddress: #10-2-356, 1st Floor, Street No. 03,

\West Maredpally, Secunderabad, 500026 Telangana

Email: gvreddy.co@gmail.com
Contact Person: CA Gunna Vamsheedhar Reddy
FRN.: 012756S

AV IAudio Visual

BSE BSE Limited

CELS Council for Earth Leadership and Sustainability

CIPS-ASCI Center for Innovations in Public Schemes-Administrative Staff College of India

Charter Document or
“MoA” or “Memorandum

Memorandum of Association read with Rules and Regulations of the Society executed on May
20, 2010 which shall include all the amendments till date.

of Association”
CMO Community Mobilization Officer
COP Conference of People

Compliance Officer

Compliance officer of our Society, being Narayan Rao Gali For further details, see “Our
Management”’ on page 91 of this Fund-Raising Document

Corporate Office Corporate office of our Society situated at #8-2-684/3/37 & 38, Banjara Green Colony, Road
No 12, Banjara Hills, Hyderabad-500034, Telangana, India.

CSR Corporate Social Responsibility

DC District Collector

DEO District Education Officer

DM District Magistrate

DSO District Science Officer

FAO Food and Agriculture Organization of the United Nations

Founder The Founder of our Society being, Mr. Laxma Reddy Korpolu
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Term

Description

FY

Financial Year

“Governing Body”, or
“Officers of Governing
Body”

The Governing Body, as constituted from time to time. For details of our Governing Body,
please refer page 91 of chapter “Our Management” of this Fund Raising Document.

Governing Body Members

All the elected Governing Body Members on board as on date of this Fund-Raising
Document.
For further details, see “Our Management” on page 91 of this Fund-Raising Document.

GrACE Greens Alliance for Conservation of Eastern Ghats

HM Head Master

IAS Indian Administrative Service

ICMR-NIN Indian Council of Medical Research-National Institute of Nutrition

IEC Information, Education, Communication

IFS Indian Forest Service

I1SO International Organization of Standardisation

KGBV Kasturba Gandhi Balika Vidyalaya

LEAF Leadership for Earth and Future

Lead Earth Leader An identified student from class 6" to 9™ (one per class) who steer in the club activities

LiFE Lifestyle For Environment

Mentor A teacher to facilitate the clubs activities

NAAC National Assessment and Accreditation Council

NGO Non-Governmental Organization

NIRD&PR National Institute of Rural Development and Panchayati Raj

NPO Non-Profit Organization

PD Physical Director

PET Physical Education Teacher

“Registered Office” Registered office of the Society situated at #8-2-684/3/37 & 38, Banjara Green Colony, Road
No 12, Banjara Hills, Hyderabad-500034, Telangana, India

SCERT State Council of Educational Research and Training

S.A Bio Sci School Assistant Bio Science

SDG Sustainable Development Goals

TOT Training of Trainers

UN United Nations

UNFCCC United Nations Framework Convention on Climate Change

VMF Vandemataram Foundation

YELP Young Earth Leaders Programme

ZPHS Zilla Parishad High School




Issue Related Terms

Term

Description

“Advisor to the Issue”

The Advisor to the Issue, namely Vatsalya Advisory Services LLP

Allotment Advice

The communication sent to the Allottees conveying the details of ZCZP Instruments allotted to
the Allottees in accordance with the Basis of Allotment.

Allotment, Allot or Allotted

Unless the context otherwise requires, the allotment of ZCZP Instruments to the successful
Applicants pursuant to the Issue.

Allottee(s)

The successful Applicant to whom the ZCZP Instruments are Allotted either in full or part,
pursuant to the Issue.

Applicant or Investor

Any person who applies for issuance and Allotment of ZCZPs through the Physical Application
Form, the ASBA process or through the UPI Mechanism pursuant to the terms of this Fund-
Raising Document and the Application Form. For details of ineligible investors, please see
“Issue Procedure” on page 150 of this Fund-Raising Document.

Application

An application (whether physical or electronic) to subscribe to the ZCZP Instruments offered
pursuant to the Issue by (a) submission of a Physical Application Form, or (b) submission of a
valid ASBA Application Form and authorizing an SCSB to block the Application Amount in
the ASBA Account, or (c) blocking the Application Amount using the UPI Mechanism, where
the Bid Amount will be blocked upon acceptance of UPI Mandate Request by retail investors
for an Application Amount of up to ¥500,000; which will be considered as the application for
Allotment in terms of this Fund Raising Document.

Application Amount

The aggregate value of the ZCZP Instruments applied for, as indicated in the Application Form
for the Issue, which shall not be lesser than % 1,000.

Physical Application Form

Form in terms of which an Applicant shall make an offer to subscribe to ZCZP Instruments
through the physical process which will be considered as the Application for Allotment of
ZCZP Instruments in terms of this Fund-Raising Document.

ASBA Application Form

(a) form in terms of which an Applicant shall make an offer to subscribe to ZCZP Instruments
through the online ASBA process in terms of the NSE April 2024 Circular, which will be
considered as the Application for Allotment of ZCZP Instruments in terms of this Fund-Raising
Document, or (a) form in terms of which an Applicant shall make an offer to subscribe to ZCZP
Instruments through the UPI Mechanism in terms of the NSE February 2025 Circular, which
will be considered as the Application for Allotment of ZCZP Instruments in terms of this Fund-
Raising Document.

Application Form(s)

The Physical Application Form and / or the ASBA Application Form

ASBA Account

An account maintained with a SCSB and specified in the ASBA Application Form which will
be blocked by such SCSB to the extent of the Application Amount mentioned in the Application
Form by an Applicant and will include a bank account of a retail individual investor linked with
UPI, for retail individual investors submitting application value up to ¥500,000.

Basis of Allotment

The basis on which ZCZP Instruments will be allotted to applicants as described in “Issue
Procedure — Basis of Allotment” on page 150 of this Fund-Raising Document.

CDSL

Central Depository Services (India) Limited

Category | Investors

e Public financial institutions, scheduled commercial banks, Indian multilateral and bilateral
development financial institutions which are authorised to invest in ZCZP Instruments;

e Provident funds and pension funds each with a minimum corpus of 3250 million,
superannuation funds and gratuity funds, which are authorised to invest in the ZCZP
Instruments;

e Alternative Investment Funds, subject to investment conditions applicable to them under
the Securities and Exchange Board of India (Alternative Investment Funds) Regulations,
2012, which are authorised to invest in the ZCZP Instruments;

o Resident Venture Capital Funds registered with SEBI, which are authorised to invest in the
ZCZP Instruments;

e Insurance companies registered with the IRDAI, which are authorised to invest in the ZCZP
Instruments;

e State industrial development corporations, which are authorised to invest in the ZCZP
Instruments;

e Insurance funds set up and managed by the army, navy, or air force of the Union of India,
which are authorised to invest in the ZCZP Instruments;

o Insurance funds set up and managed by the Department of Posts, the Union of India, which
are authorised to invest in the ZCZP Instruments;

e  Systemically important non-banking financial companies, which are authorised to invest in
the ZCZP Instruments;
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o National Investment Fund set up by resolution no. F.No. 2/3/2005-DDII dated November
23, 2005 of the Government of India published in the Gazette of India, which are authorised
to invest in the ZCZP Instruments; and

e Mutual funds registered with SEBI, which are authorised to invest in the ZCZP Instruments.

This shall not include investors who are not eligible to invest in ZCZP Instruments. For further
details, see “Issue Procedure” on page 150 of this Fund-Raising Document.

Category Il Investors

e Companies within the meaning of Section 2(20) of the Companies Act, 2013, which are
authorised to invest in the ZCZP Instruments;

e  Statutory bodies/ corporations and societies registered under the applicable laws in India
and authorised to invest in the ZCZP Instruments;

e  Co-operative banks and regional rural banks, which are authorised to invest in the ZCZP
Instruments;

e Trusts including public/private charitable/religious trusts which are authorised to invest in
the ZCZP Instruments;

e Scientific and/or industrial research organisations, which are authorised to invest in the
ZCZP Instruments;

e Partnership firms in the name of the partners, which are authorised to invest in the ZCzZP
Instruments;

e Limited liability partnerships formed and registered under the provisions of the Limited
Liability

e Partnership Act, 2008 (No. 6 of 2009), which are authorised to invest in the ZCZP
Instruments;
Association of Persons, which are authorised to invest in the ZCZP Instruments; and
Any other incorporated and/ or unincorporated body of persons, which are authorised to
invest in the ZCZP Instruments.

This shall not include investors who are not eligible to invest in ZCZP Instruments. For further

details, see “Issue Procedure” on page 150 of this Fund-Raising Document

Category 11 Investors

Resident Indian individuals or Hindu Undivided Families through the karta applying for an
amount aggregating to above 310,00,000 across all ZCZP Instruments, which are authorised to
invest in the ZCZP Instruments.

This shall not include investors who are not eligible to invest in ZCZP Instruments. For further
details, see “Issue Procedure” on page 150 of this Fund-Raising Document.

Category IV Investors

Resident Indian individuals or hindu undivided families through the karta applying for an
amount aggregating up to and including ¥10,00,000 across all ZCZP Instruments in the Issue
and shall include Retail Individual Investors, who have submitted bid for an amount not more
than 5,00,000 in any of the bidding options in the Issue (including HUFs applying through
their karta and does not include NRIs), which are authorised to invest in the ZCZP Instruments
though UPI Mechanism.

This shall not include investors who are not eligible to invest in ZCZP Instruments. For further
details, see “Issue Procedure” on page 150 of this Fund-Raising Document

Client ID

Client identification number maintained with one of the Depositories in relation to the demat
account.

Corporate Office of the
Registrar

Bigshare Services Private Limited, S6-2, 6 Floor, Pinnacle Business Park, Next to Ahura
Centre, Mahakali Caves Road, Andheri East, Mumbai 400 093.

Date of Allotment

The date on which the Board of Governing Body Members, approves the Allotment of the
ZCZP Instruments for the Issue or such date as may be determined by the Board of Director.

Demographic Details

The demographic details of the Applicants such as their respective addresses, email, PAN,
investor status, MICR Code and bank account detail.

Designated Intermediaries

Self-certified syndicate banks (“SCSBs”), and the syndicate members with (3-in-1 account)
registered on the electronic-1PO Platform of NSE, and Registered Brokers, who are authorised
to collect Application Forms from the Applicants, in relation to the Issue

Designated Branches

Such branches of the SCSBs which shall collect the Application Forms, a list of which is
available on the website of the SEBI at

https://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedFpi=yes&intmId=34 or
at such other websites as may be prescribed by SEBI from time to time.

Direct Online Application

An online interface enabling direct applications through UPI by an app based/web interface,
by investors to a public issue of ZCZP instruments with an online payment facility

Draft Fund-Raising

The Draft Fund-Raising Document dated September 12, 2024 issued in accordance with the

Document SEBI ICDR Regulations, the NSE Norms, and filed with the Stock Exchanges for receiving
public comments in accordance with the provisions of the SEBI ICDR Regulations.
Escrow Account Account to be opened with the Escrow Collection Bank.
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Escrow Agreement

Agreement dated March 07, 2025 to be entered into between the Issuer, the Registrar and the
Escrow Collection Bank.

Escrow Collection Bank

The bank which is a clearing member and registered with SEBI as a banker to an issue under
the Securities and Exchange Board of India (Bankers to an Issue) Regulations, 1994, and with
whom the Escrow Account, in relation to the Issue, will be opened, in this case being Axis Bank
Limited.

Fund Raising Document

This Final Fund Raising Document dated April 28, 2025 issued in accordance with the SEBI
ICDR Regulations, the NSE Norms and filed with the NSE SSE.

Issue

Public Issue by our Society of zero coupon zero principal instruments of face value  1/- each,
aggregating up to < 85.00 Lakhs.

Issue Closing Date

As specified in the Offer Document.

Issue Opening Date

As specified in the Offer Document.

Issue Period The period between the Issue Opening Date and the Issue Closing Date inclusive of both days,
during which prospective Applicants can submit their Application Forms.
Issue Size Up to % 85.00 Lakhs

Not for Profit Organisation
or NPO

Not for Profit Organisation shall have the same meaning as prescribed under Regulation
292A(e) of the SEBI ICDR Regulations

NSE April 2024 Circular

Circular dated April 30, 2024, bearing reference no. 06/2024 issued by NSE in relation to
providing a facility for bidding of ZCZP Instrument on its existing web-based e-IPO Platform
for SSE

NSE February 2025 Circular

Circular dated February 19, 2025, bearing reference no. NSE/IPO/66749 issued by NSE in
relation to introduction of UPI in Zero Coupon Zero Principal (ZCZP) instrument under e-1PO
module for SSE

Objects

Objects of this Issue as set out in the section titled “Objects of the Issue” on page 19 of this
Fund-Raising Document.

Offer Document

This Fund-Raising Document, the Final Offer Document, and Application Form.

Register of ZCZP Instrument
holders

The register of ZCZP Instrument holders maintained by the Issuer by the Depositories in case
of ZCZP Instrument held in dematerialised form, and/or the register of ZCZP Instrument
Holders maintained by the Registrar.

Registered Brokers

Stockbrokers registered with SEBI under the Securities and Exchange Board of India (Stock
Brokers) Regulation, 1992 and the stock exchange having nationwide terminals and eligible to
procure Applications from Applicants.

Registered Post

Registered post with acknowledgement due.

Registrar Agreement

Agreement dated March 08, 2025 entered into between the Issuer and the Registrar under the
terms of which the Registrar has agreed to act as the Registrar to the Issue.

Registrar to the Issue or
Registrar

Bigshare Services Private Limited.

SSE Framework Circular

SEBI circular dated September 19, 2022, bearing reference no. SEBI/HO/CFD/PoD-
1/P/CIR/2022/120 and SEBI circular dated December 28, 2023, bearing reference no.
SEBI/HO/CFD/PoD-1/P/CIR/2023/196 on framework on social stock exchange.

“Self-Certified Syndicate
Banks” or “SCSBs”

The banks registered with SEBI, offering services in relation to ASBA, a list of which is
available on the website of SEBI at
http://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognised=yes and updated from
time to time and at such other websites as may be prescribed by SEBI from time to time

Sponsor Bank

A Banker to the Issue, registered with SEBI, which is appointed by the Issuer to act as a conduit
between the stock exchanges and National Payments Corporation of India in order to push the
mandate collect requests and / or payment instructions of the retail individual investors into the
UPI for retail individual investors applying through the app/web interface of NSE with a facility
to block funds through UPI Mechanism for application value up to ¥500,000.

The Sponsor Bank for the Issue is Axis Bank Limited.

Stock Exchange

The social stock exchange segment of NSE, being NSE Social Stock Exchange.

Issue Period

The period between the Issue Opening Date and the Issue Closing Date inclusive of both days,
during which prospective Applicants can submit their Application Forms.

Transaction Documents

Transaction documents shall mean this Fund-Raising Document, and the Offer Document, read
with any notices, corrigenda, addenda thereto, Registrar Agreement, Escrow Agreement,
Tripartite Agreements executed with the Depositories and the Registrar or to be executed by
our Society, as the case may be. For further details please see the section titled, “Material
Contracts and Documents for Inspection” on page 173 of this Fund-Raising Document.

Tripartite Agreements

Tripartite Agreement dated March 24, 2025 entered into between our Society, the Registrar to
the Issue and CDSL and Tripartite Agreement dated February 18, 2025 entered into between
our Society, the Registrar to the Issue and NSDL for offering demat option to the ZCZP
Instrument Holders.

“UPI” or “UPI Mechanism”

Unified Payments Interface mechanism in accordance with NSE February 2025 Circular to
block funds for application value up to 5,00,000 submitted through the Designated

Intermediaries.



http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes

UPI ID

Identification created on the UPI for single-window mobile payment system developed by the
National Payments Corporation of India.

“UPI Mandate Request” or
“Mandate Request”

A request initiated by the Sponsor Bank on the Retail Individual Investor to authorize blocking
of funds in the relevant ASBA Account through the UPI mobile app/web interface (using UPI
Mechanism) equivalent to the bid amount and subsequent debit of funds in case of allotment

Under-subscription

Subscription of the ZCZP Instruments less than 75% of the Issue Size.

Wilful Defaulter(s)

Wilful defaulter shall have the same meaning as under regulation (2)(1)(lll) of the Securities
and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations,
2018.

Working Days

Working days means all days on which commercial banks in Mumbai are open for business. In
respect of announcement or issue period, working day shall mean all days, excluding Saturdays,
Sundays and public holidays, on which commercial banks in Mumbai are open for business.
Further, in respect of the time period between the issue closing date and the listing of the ZCZP
Instruments on the Stock Exchange, working day shall mean all trading days of the Stock
Exchange for ZCZP Instruments, excluding Saturdays, Sundays and bank holidays, as specified
by SEBI.

ZCZP Instruments

Zero coupon zero principal instruments as notified in terms of the notification dated July 15,
2022 issued by the Ministry of Finance.

ZCZP Instrument Holder(s)

The holders of the ZCZP Instruments whose name appears in the database of the Depository
and/or the register of ZCZP Instrument Holders (if any) maintained by our Society if required
under applicable law.

Conventional and General Terms or Abbreviations

Term/ Abbreviation

Description/Full Form

“Indian Rupees”

“X”,  “Rupees”, “INR” or|Indian Rupees.

Society Board Meeting

Society Board Meeting

AlF

An alternative investment fund as defined in and registered with SEBI under the Securities
and Exchange Board of India (Alternative Investment Funds) Regulations, 2012 as amended
from time to time.

ASBA

Application supported by blocked amount

CDSL

Central Depository Services (India) Limited.

Depositories

CDSL and NSDL.

Depositories Act

Depositories Act, 1996, read with the rules, regulations, amendments and modifications
notified thereunder.

DIN

Director ldentification Number.

DP ID

Depository Participant’s Identification.

DP or Depository Participant

Depository Participant as defined under the Depositories Act, 1996.

for the Fiscal Year ended

Financial Year, Fiscal or FY or | Unless stated otherwise, the period of 12 months commencing on April 1 of the

immediately preceding calendar year and ending March 31 of that particular calendar year.

Gol or Government or Central
Government

Government of India.

HUF Hindu Undivided Family.

ITI Industrial Training Institute

India Republic of India.

NACH National Automated Clearing House.
N/A or N.A. Not applicable.

NCERT National Council of Educational Research
NEFT National Electronic Fund Transfer.

NSDL National Securities Depository Limited.
NSTI National Skill Training Institute

NSE National Stock Exchange.

NSE Norms Norms for issue and listing of ZCZP Instruments by NPOs on NSE Social Stock Exchange

and contents of the Fund-raising document/fund raising document.

NSE Social Stock Exchange

Social stock exchange segment of NSE.

PAN

Permanent Account Number.

RTGS Real Time Gross Settlement.
SCRA Securities Contracts Regulation Act, 1956, as amended.
SCRR Securities Contracts (Regulation) Rules, 1957, as amended.
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SEBI

Securities and Exchange Board of India.

SEBI Act

Securities and Exchange Board of India Act, 1992, as amended.

SEBI ICDR Regulations

Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements)
Regulations, 2018, as amended from time to time.

SEBI Listing Regulations

Securities and Exchange Board of India (Listing Obligations and Disclosure Requirements)
Regulations, 2015, as amended.

State Government

The government of a state in India.

Stock Exchange NSE Social Stock Exchange
UN United Nation
WHO World Health Organisation

Year or Calendar Year

Unless the context otherwise requires, shall mean the 12 month period commencing from
January 1 and ending on December 31.

Notwithstanding the foregoing, the terms defined as part of “General Information”, “Risk Factors”, “Key Provisions of Society
Deed”, “Financial Information” and “Other Regulatory and Statutory Disclosures” on pages 15, 11, 169, 104, and 139,
respectively of this Fund-Raising Document shall have the meaning ascribed to them as part of the aforementioned sections.



CERTAIN CONVENTIONS, USE OF FINANCIAL, INDUSTRY AND MARKET DATA AND CURRENCY OF PRESENTATION

Certain Conventions

All references to “India” contained in this Fund-Raising Document are to the Republic of India and its territories and possessions
and all references herein to the “Government”, “Indian Government”, “Gol”, “Central Government” or the “State Government”
are to the Government of India, central or state, as applicable.

Unless otherwise specified, any time mentioned in this Fund-Raising Document is in Indian Standard Time (“IST”). Unless
indicated otherwise, all references to a ‘year’ in this Fund-Raising Document are to a calendar year.

Unless stated otherwise, all references to page numbers are to the page numbers of this Fund-Raising Document.

Presentation of Financial Information

Our Society’s financial year commences on April 1 of the immediately preceding calendar year and ends on March 31 of
subsequent calendar year. Unless the context requires otherwise, all references to a year in this Fund-Raising Document are to a
calendar year and references to a Fiscal/Fiscal Year are to the fiscal year ended on March 31 of that calendar year.

Our Society’s Audited Financial Results for the Fiscal Years ended March 31, 2024, March 31, 2023, and March 31, 2022, have
been prepared in accordance with applicable accounting standards and have been audited by GV Reddy & Co for the FY 2023-
24 and by M/s. Ramana Reddy & Associates for the FY 2022-23 and 2021-22 and are included in the section titled “Financial
Information” on page 104 of this Fund-Raising Document.

Currency and Unit of Presentation

All references to “Rupees” or “X” or “INR” or “Rs.” are to Indian Rupee, the official currency of the Republic of India.

Except where stated otherwise in this Fund-Raising Document, all figures have been expressed in Lakhs. The word
‘lakhs/lacs/lac’ means ‘one hundred thousand’.

General Risk

Investment in zero coupon zero principal instruments is one-time investment and investors should not invest any funds in such
securities unless they consider the features of such securities/investments. Investors are advised to take an informed decision and
to read the risk factors carefully before investing in this offering. For taking a subscription decision, investors must rely on their
examination of the issue including the risks involved in it.

Specific attention of investors is invited to statement of risk factors contained under section “Risk Factors” on page 11 of this
Fund-Raising Document. These risks are not, and are not intended to be, a complete list of all risks and considerations relevant
to the ZCZP Instruments or investor’s decision to purchase such securities.



FORWARD LOOKING STATEMENTS

Certain statements contained in this Fund-Raising Document that are not statements of historical fact constitute “forward-looking

ERINNT3

statements”. Investors can generally identify forward-looking statements by terminology such as “aim”, “anticipate”, “believe”,
“continue”, “could”, “estimate”, “expect”, “intend”, “may”’, “objective”, “plan”, “potential”, “project”, “pursue”, “shall”, “seek”,
“should”, “will”, “would”, or other words or phrases of similar import. Similarly, statements that describe our strategies,
objectives, plans or goals are also forward-looking statements. All statements regarding our expected financial conditions, result
of operations, social impacts, number of beneficiaries and prospects may be akin to forward-looking statements. These forward-
looking statements include statements as to matters discussed in this Draft /Final Fund-Raising Document that are not historical
facts. All forward-looking statements are subject to risks, uncertainties and assumptions about us that could cause actual results
to differ materially from those contemplated by the relevant forward-looking statement. Important factors that could cause actual
results, including our financial conditions and results of operations to differ from our expectations include, but are not limited to,
the following:

e Reduction or discontinuation in the donations or grants received by us;
Changes in applicable law governing corporate social responsibility policies;
Changes in Local Government Policies and their priorities;
Amendments in Taxation Laws adversely impacting the Investors or the Society;
Failure to retain and attract professionals; and
Impact of the COVID-19 pandemic or the outbreak of any new pandemic on our operations. For further discussion of
factors that could cause our actual results to differ, see “Risk Factors” on page 11 of this Fund-Raising Document.

All forward-looking statements are subject to risks, uncertainties and assumptions about our Society that could cause actual results
and impact to differ materially from those contemplated by the relevant statement. The forward-looking statements contained in
this Fund-Raising Document are based on the beliefs of management, as well as the assumptions made by and information
currently available to management. Although our Society believes that the expectations reflected in such forward-looking
statements are reasonable at this time, it cannot assure investors that such expectations will prove to be correct or will hold good
at all times. Given these uncertainties, investors are cautioned not to place undue reliance on such forward-looking statements.

Neither our Society, our Founder, our Governing Body, its key managerial staff, and officers, nor any of their respective affiliates

have any obligation to update or otherwise revise any statements reflecting circumstances arising after the date hereof or to reflect
the occurrence of underlying events, even if the underlying assumptions do not come to fruition.
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SECTION Il - RISK FACTORS

The following are the risks envisaged by the management of our Society which relate to our Society and the ZCZP Instruments.
Potential investors should carefully consider all the risk factors stated in this Fund-Raising Document in relation to the ZCZP
Instruments for evaluating our Society and the ZCZP Instruments before making any investment decision. Our Society believes
that the factors described below represent the principal risks inherent in investing in the ZCZP Instruments but such risks are
not exhaustive. Potential investors should also read the detailed information set out elsewhere in this Fund-Raising Document
and reach their own views prior to making any investment decision.

If any one of the following stated risks actually occurs, our Society ’s operations, financial conditions and results of operations
could suffer. These risks and uncertainties are not the only issues that our Society faces. Additional risks and uncertainties not
presently known to our Society or that our Society currently believes to be immaterial may also have a material adverse effect on
its financial condition or operations. Unless specified or quantified in the relevant risk factors, our Society is not in a position to
quantify the financial or other implications of any risk mentioned herein below.

Internal Risk Factors

1. As a non-profit organization, a reduction or discontinuation in the donations or grants we receive may have an
adverse impact on the operations of our Society.

We are a Not-for-profit organization (NPO) registered under Andhra Pradesh Societies Registration Act, 2001.
Accordingly, the operations of our organization are highly dependent on the receipt of donations and grants. The
donations and grants received (including towards capital infrastructure development) for the Financial Years ended
March 31, 2024, 2023 and 2022 were X 62.25 Lakhs, ¥ 48.09 Lakhs and X 83.87 Lakhs, respectively. The revenue of the
Society is dependent on donations and grants being made by donors. By their nature, donations and grants are
discretionary in nature and in the event of a deterioration in the financial position of our donors, the donations and grants
we receive may reduce or may not continue at all. Therefore, our financial position and operations may be adversely
impacted.

Further, the dependency of the Society on foreign contributions/donations is almost NIL.

The Society is conscious of building a diversified donor base, build a financial reserve for contingencies to provide a
safety net and also explore alternative fundraising avenues. The Society has limited donors. Our overall outlay is from
the contribution through 3 to 4 regular donors which contributes almost 90% of the total donations. Hence the risk is
spread among these contributions from these major donors. There has not been any past instance where the Society has
not received any contribution during the year.

2. The objects of the Issue have not been appraised by any bank or financial institution.

The objects of the Issue are not required to be appraised by any bank or financial institution. Our funding requirements
and proposed deployment of the Net Proceeds are based on management estimates and may be subject to change based
on various factors, some of which are beyond our control. Any variation in the utilization of the Net Proceeds or in the
terms of the conditions as disclosed in this Fund-Raising Document would be subject to approval of the Board of Society
and other authority, and further any such amendment to the deployment of funds would be ‘subject to the provisions of
relevant laws or regulations. For details, see “Objects of the Issue” on page 19 of this Fund-Raising Document.
Additionally, various risks and uncertainties, including those set forth in this “Risk Factors” section, may limit or delay
our efforts to use the Net Proceeds to achieve growth.

If the issue is under-subscribed below the minimum subscription of 75% of the offer size, the issue will be withdrawn.

However, the Society will resort to alternative funding sources from the existing donors who have been continuously
patronizing the Society.

3. Concentration of presence of work of the entity in specific geography.

Currently the Society has proposed to undertake this project in the state of Telangana, with the support of Department
of School Education in the state of Telangana, who in turn has given directives to District Educational Officers, (DEOSs)
to fully cooperate, coordinate and work with the Council for Green Revolution in successful implementation of the
Project, in their proceedings. Concentration in this particular geographical location, Telangana, may have its own
limitations in the form of Government policies, priorities and the nature of area in which the activity is carried out and
the characteristic of the beneficiaries.

The Society has successfully executed its first phase of project in 6 Districts of Telangana on trial basis which has
received an excellent response from all corners. Considering the all-round overwhelming response, the Society has been
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asked to implement in remaining Districts of Telangana and cover a greater number of beneficiaries. Hence , Phase 2
of this Project is proposed for executing this project in 8 more Districts of Telangana, through funding support from
investors, for which the Society intends to list the project on NSE Platform. Subsequently, the Society proposes to
expand this project in the neighboring states of Andhra Pradesh, Karnataka and Tamil Nadu in the due course. Later the
Society may plan to extend this activity in few districts of Northern and Western States, thereby reducing the risk of
concentration of activities in one specific geographic area.

The Society shall explore other areas to extend its reach to other vulnerable areas of the country.

Financial Mismanagement & Reputational Risk.

Like any other non-profit organization, we are also prone to various operational risks which include the risk of fraud or
misconduct by our employees or even an outsider, unauthorized transactions by employees or third parties, misreporting
and non-compliance of various statutory and legal requirements and operational errors. It may not be always possible to
deter employees from the misconduct or the precautions we take to detect and prevent these activities may not be
effective in all cases. Any such instances of employee misconduct or fraud, the improper use or disclosure of confidential
information, could result in regulatory and legal proceedings and may harm our reputation and also our operations.

However, the Society has in place internal mechanism to curtails such risks.

We may be unable to detect and deter misconduct of third parties which could harm our brand and our
reputation or lead to litigation against us.

We are dealing with various agencies in the course of implementation of the Project, there may be a risk from other the
third parties due to their misconduct which may adversely affect our activities. While we have an internal process to
detect, prevent and monitor our employees and third parties, the same may not be effective in all cases.

Operational Risks:

Volunteers & Coordinators : The Society relies mostly on the services of volunteers and coordinators, which may lead
to a potential risk of inconsistent commitment, lack of belongingness, non-owing the project and reliability, impact the
program effectiveness.

Govt. permissions etc., Delays or denials in obtaining required approvals for whatsoever may be the reason or due to
change in the priorities of Local administration, Education Department of the State, may disrupt the operational timeline
of the safety school program.

Risk of attrition of KMP, experienced executives and other team members:

One cannot work in NGO/NPO sector unless such individuals have an exclusive passion for the work they are appointed.
It has been the biggest and toughest problem to retain the employees, coordinators and volunteers for long time as they
individually dream for bright careers with high remuneration packages.

Secondly, there are hardly any NGO/NPO which can offer the higher remuneration, which is just impossible, while the
NGO/NPO is starving for funds on hand to mouth basis, that too dependent on the contributions the organization likely
to get. Hence it is not only difficult to get suitable human resources but also more difficult part is to ensure their
continuance in the organization. Hence the employee turnout in NGO/NPO sector is the highest across the country.

Moreover, our Society working mostly with underprivileged population located in Villages, has to invariably look for
employees, coordinators, volunteers and consultants who should invariably be having sound knowledge of speaking,
reading and writing in local language, who can work with passion having belongingness, owing the work in which they
are involved, which is in scarce.

The Society’s operation i.e. working with people in remote villages which are far away from the District Headquarters
or towns require a special skill and training in dealing day to day issues in rural areas. Hence it takes significant time
and effort in providing training and required skills to employees, coordinators and the volunteers of the organization.

Also, we engage professionals and consultants who work with us and assist us in training, planning and guiding on a
voluntary basis or for nominal remuneration. Having spent much effort in training skilling and shaping the employees,
coordinators and volunteers it could impact our operations when they decide to leave the organization for greener
pastures. During the past 14 years of its journey, the Society has faced crisis in getting suitable human resources though
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evolved constantly.

The Governing Body members have been re-constituted with effect from September 06, 2022. Since then there are no
changes in the same. The decisions/policies might have an impact in case there is a change in the Governing Body with
relevant expertise.

The Society shall endeavor to bring on Board prominent Governing Body members within a reasonable time.

8. Monitoring and Evaluation Risk:

Monitoring and Evaluation is normally done based on the data collected, collated and compiled by the local volunteers,
coordinators and employees. Unless the data collected, collated and compiled by them from School Children, Teachers,
DEO:s, villagers are accurate the final reports generated in monitoring and evaluating would be accurate and effective
assessment.

Inaccurate data provided by volunteers, coordinators and employees who in turn have to collect from School Children,
Teachers, DEQOs, Villagers poses a monitoring challenge and potentially may result in the inaccurate assessment.

9. Dependency on Internal Core Team and its retention:

The exit of Key Management Personnel and core working group members may disrupt execution and implementation
of the project, communication channels, affecting the dissemination of crucial information, affecting overall timelines
and effectiveness of the project

10. Data Privacy:

The Society in the course of its activities shall get in possession of various data pertaining to the beneficiaries and other
stakeholders involved in the projects. As applicable to any industry, the Society is also vulnerable in protecting the data.
Any leakage or misuse of the data might lead to legal consequences affecting the functioning of the Society.

Such a risk exists but measures have been taken by the Society to ensure this doesn't happen - via digitization.
11. Documentation Risk:

Inadequate documentation may lead to legal and operational challenges, emphasizing the need for meticulous record-
keeping and proof of activities. Such a risk exists, but adequate measures, via digitization, have been taken up by the
Society to ensure this does not happen.

12. Future litigations and tax scrutiny related risks:

In the past 14 years of existence of the Society, the Society does not have any litigations from any of Regulatory
authorities including from that of Taxation Departments. Also, there no single instance of scrutiny from Income Tax
Department nor from any regulatory authority till date. However, in case of any unanticipated litigation from any of the
regulatory authority, in spite of our being regulatory compliant, may adversely affect our organization and in turn the
implementation and execution of the project, in the future.

External Risks:
13. Regulatory and Legal Risks:

CGR, A Not for Profit Organization works under the relevant Society Act., and is subject to several applicable laws in
India. Any Regulatory amendments and or taxations laws having adverse impact on the functioning of the Society and
in execution and implementation of the proposed project. The amendments may result in additional financial
implications which may ultimately adversely affect the entire project.

In addition, consequent to registration with National Stock Exchange under the Social Stock Exchange, the Society is
expected to meet various compliances pursuant to the Listing Obligations and Disclosure Requirements under Social
Stock Exchange, are new to NGOs/NPOs. This needs to professionalize the Society in all respects and strengthen
Compliance Requirements and developing dynamic reporting mechanism, will entail a lot of training of internal
employees and executives and inculcate a sense of awareness to the new regime.
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14. Political Instability:

Political instability could lead to a change in local authorities, laws, or policies, affecting project implementation.

15. Force majeure:

Force Majeure conditions are any extraordinary event or circumstance beyond the control of the parties like war, strikes,
lockouts, riot, crime, civil unrest and terrorist attack, civil unrest and terrorist attack, communal fights, natural disasters
like floods or cyclones pandemic unforeseeable and unavoidable catastrophes that prevent participants from fulfilling
obligations of both the parties. Force majeure often includes events described as an act of God. These clauses generally
cover natural disasters and catastrophes created by humans.

The list of situations falling under Force Majeure indicated above is only illustrative but not exhaustive and may include
all the situations and acts which are beyond our control, which may lead to economic instability and which may adversely
affect our operations, grants and therefore financial conditions of the Society, ultimately impacting the implementation
and execution of the project adversely.

However, in practice, most force majeure clauses do not entirely excuse a party's non-performance but suspend it for the
duration of the force majeure depending upon period for which the force majeure conditions continue to exist and
consequential adverse effects of the force majeure conditions.

Risks related to ZCZP Instruments
1. Tenure/Termination:

The listing of Zero Coupon Zero Principal Instruments of a Not for Profit Organization on the Social Stock Exchange
shall terminate in the following events:
a) The object for which the funds were raised has been achieved and a certificate to this effect is submitted to the
Social Stock Exchange; or
b) The tenure to achieve the object for which the funds were raised as provided in the fund raising document has
expired.”

Accordingly, the tenure of the ZCZP Instruments issued by the Society will be the date on which the Objects of the Issue
have been met or 15 months from the date of listing.

2. Repayment:

No amount is repayable on expiry of such tenure of the ZCZP Instruments. ZCZP Instruments are instruments which by
their nature do not carry any interest and no amount is repayable to investors even at the expiry of the tenure of the
instruments. Potential investors should be aware that even at maturity, the principal amount on investments in ZCZP
Instruments are not repayable.

3. There is no secondary market for ZCZP Instruments as ZCZP Instruments listed on the Stock Exchange issued by
non- profit organisations are not tradable.

There is no secondary market for ZCZP Instruments as ZCZP Instruments listed on the Stock Exchange issued by
nonprofit organisations are not tradable. Accordingly, an investor will not be able to trade such ZCZP Instruments or
redeem their investments in such instruments issued by our Society.
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SECTION Il - INTRODUCTION
GENERAL INFORMATION

Council For Green Revolution (“Society” or “Issuer”) was registered on May 19, 2010 as a society pursuant to a certificate of
registration issued by the Registrar of Societies, Hyderabad, vide registration no 443/2010 under the Andhra Pradesh Societies
Registration Act, 2001. For more information about our Society, please refer “History and Main Objects” on page 73 of this Fund-
Raising Document.

For details of the Operations of our Society, see “Our Operations” beginning on page 40 of this Fund-Raising Document.
Registration:

Registration No. Society: 443/ 2010

Permanent Account Number: AAAAC9465C

NGO Darpan Portal ID: AP/2017/0117936

NSE Registration No.: NSESSENPOQ072 (Validity Upto July 24, 2025)

Registered Office and Correspondence Address:

Council For Green Revolution

# 8-2-684/3/37 & 38, Banjara Green Colony,
Road No 12, Banjara Hills, Hyderabad-500034,
Telangana, India

Tel.: +91 96769 57000

Website: https://cgrindia.org/

Email: contact@cgrindia.org

Compliance Officer:

Narayan Rao Gali

H.No 5-4-288, Kamala Nagar Colony,
Vanasthalipuram, Hyderabad - 500070
Tel.: +91 7093004166;

Email: ceo@cgrindia.org

Registrar to the Issue

é’ Bigshare Services Pvt. Ltd.

Bigshare Services Private Limited
Office No 56-2. 6th floor Pinnacle Business Park, Next to Ahura Centre. Mahakali Caves
Road. Andheri (East) Mumbai — 400093
Tel: +91 022 6263 8389

Email: sse.ipo@bigshareonline.com
Investor Grievance

Email: investor@bigshareonline.com
Website: www.bigshareonline.com
Contact Person: Babu Rapheal

SEBI Registration No.: INR000001385
CIN: U999999MH1994PTC076534

Bigshare Services Private Limited, has by its letter dated August 24, 2024, given its consent for its appointment as Registrar
to the Issue and for its name to be included in this Fund-Raising Document, the Fund-Raising Document, and in all the
subsequent periodical communications to anyone issued pursuant to the Issue.

Investors may contact the Registrar to the Issue or our Compliance Officer in case of any pre-Issue or post-Issue related issues
such as non-receipt of Allotment Advice, demat credit of allotted ZCZP Instruments, refunds, transfers, etc. as the case may
be.

All grievances relating to the Issue may be addressed to the Registrar to the Issue, giving full details such as name, Application
Form number, address of the Applicant, Permanent Account Number, number of ZCZP Instruments applied for, amount paid
on Application, Depository Participant name and client identification number.
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Statutory Auditors

G. V. Reddy & Co.

#10-2-356, 1st Floor, Street No. 03,

West Maredpally, Secunderabad, 500026 Telangana
Email: gvreddy.co@gmail.com

Contact Person: CA Gunna Vamsheedhar Reddy
FRN.: 012756S

Advisor to the Issue
Vatsalya Advisor Services LLP
503 Laxcon Plaza ,
Sector 29, Nerul East,
Navi Mumbai Maharashtra 400706
Email: vatsalyaconsultancy92@gmail.com
Contact Person: Renganathan Bashyam
LLPIN: AAS-4727

Stock Exchange

The ZCZP Instruments offered through this Fund-Raising Document and Fund-Raising Document are proposed to be listed on
NSE Social Stock Exchange and NSE Social Stock Exchange shall be the Designated Stock Exchange. Our Company has
received ‘in-principle’ approvals from NSE vide its letter bearing number NSE/LIST/CD/2024/0056 dated November 14, 2024.

Operations

Our Society has a physical existence, is operational and is accessible for visits at our Registered Office/Corporate Office.
Underwriting

The Issue is not required to be underwritten.
Minimum subscription

In terms of the SEBI ICDR Regulations, for an issuer undertaking a public issue of zero coupon zero principal instruments the
minimum subscription for such public issue of zero coupon zero principal instruments shall be 75% of the Issue Size.

If our Society does not receive the minimum subscription of 75% of Issue Size, prior to the Issue Closing Date, the entire
Application Amount shall be refunded to the Applicants.

Further, no separate arrangements have been made in case of subscription above 75% of the Issue Size but below 100% of the
Issue Size.

In case the subscription above 75% of the Issue Size but below 100% of the Issue Size is not arranged, the impact on achieving
social objectives is as follows:

Society shall plan to proportionately reduce the number of schools or district base on the alternate funding arrangement, if any
as may be decided by the governing body to be covered under the said project.

If the stated minimum subscription amount is not received within the specified period, the application money received is to be
credited only to the bank account from which the subscription was remitted. To the extent possible, where the required
information for making such refunds is available with our Society and/or the Registrar, refunds will be made to the account
prescribed. However, where our Society and/or the Registrar does not have the necessary information for making such refunds,
our Society and/or the Registrar will follow the guidelines prescribed by SEBI in this regard.

Designated Intermediaries

Self-Certified Syndicate Bank
The list of banks that have been notified by SEBI to act as the SCSBs for the ASBA process and UPI Mechanism process is
provided on the website of SEBI at https://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedFpi=yes&intmld=34
and https://sebi.gov.in/sebiweb/other/Other Action.do?doRecognisedFpi=yes&intmId=40 respectively as updated from time to
time. For a list of branches of the SCSBs named by the respective SCSBs to receive the ASBA Forms and UPI Mechanism
through app/web interface from the Designated Intermediaries, refer to the above-mentioned link.
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In relation to Bids submitted under the ASBA process to a member of the Syndicate, the list of branches of the SCSBs at the
Specified Locations named by the respective SCSBs to receive deposits of the ASBA Forms from the Members of the Syndicate
is available on the website of SEBI http://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognised=yes and updated from
time to time. For more information on such branches collecting Bid cum Application Forms from the Syndicate at Specified
Locations, see the website of SEBI at http://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognised=yes .

Syndicate SCSB Branches

In relation to Applications submitted to a member of the Syndicate, the list of branches of the SCSBs at the Specified Locations
named by the respective SCSBs to receive deposits of Application Forms from the Members of the Syndicate is available on the
website of the SEBI (http://www.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes) and updated from time to time
or any such other website as may be prescribed by SEBI from time to time. For more information on such branches collecting
Application Forms from the Syndicate at Specified Locations, see the website of the SEBI
(http:/lwww.sebi.gov.in/sebiweb/other/OtherAction.do?doRecognised=yes as updated from time to time or any such other
website as may be prescribed by SEBI from time to time.

In relation to Applications submitted under the ASBA process to, the list of branches of the SCSBs at the Specified Cities
(Mumbai, Chennai, Kolkata, Delhi, Ahmedabad, Rajkot, Jaipur, Bengaluru, Hyderabad, Pune, Vadodara and Surat, the list of
branches of the SCSBs at the Specified Locations named by the respective SCSBs to receive deposits of the ASBA Forms and
Application Forms where investors have opted for payment via the UPI Mechanism, on the website of SEBI
http://www.sebi.gov.in/sebiweb/other/Other Action.do?doRecognised=yes and updated from time to time

Utilization of Issue proceeds
For details on utilization of Issue proceeds see, “Objects of the Issue” beginning on page 19 of this Fund-Raising Document.

Issue Programme*

ISSUE OPENS ON Wednesday, May 07, 2025
ISSUE CLOSES ON Tuesday, May 20, 2025

PAY IN DATE Application Date. The entire Application Amount is payable on Application
DEEMED DATEOF | The date on which the Governing Body approves the Allotment of the ZCZP
ALLOTMENT Instruments for the Issue or such date as may be determined by the Governing Body and

notified to the Designated Stock Exchange. The actual Allotment of ZCZ Instruments
may take place on a date other than the Deemed Date of Allotment.

* The Issue shall remain open for subscription on Working Days from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) during the period
indicated above, except that the Issue may close on such earlier date or extended date as may be decided by the Board of Governing Body of
our Society. On the Issue Closing Date, the Application Forms will be accepted only between 10 a.m. and 3 p.m. (Indian Standard Time) and
uploaded until 5 p.m. or such extended time as may be permitted by the Stock Exchanges. Further, pending mandate requests for applications
placed on the Issue Closing Date will be validated by 5 p.m. (Indian Standard Time) on one Working Day after the Issue Closing Date. For
further details please see “Issue Related Information” on page 144 of this Fund-Raising Document.

Applications Forms for the Issue will be accepted only from 10:00 a.m. to 5:00 p.m. (Indian Standard Time) or such extended time as may be
permitted by the Stock Exchange, during the Issue Period as mentioned above on all days between Monday and Friday (both inclusive barring
public holiday) by the Registrar. On the Issue Closing Date, Application Forms will be accepted only between 10:00 a.m. to 3: 00 p.m. (Indian
Standard Time).

For details in relation the Basis of Allotment, please see “Issue Related Information” on page 144 of this Fund-Raising
Document.
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DONATIONS

Our Society being, a society registered under the Andhra Pradesh Societies Registration Act, 2001, the Donations
received and the no of contributors in the past 3 immediately preceding 3 financial years is as set forth below

Financial Year

Total No. of Donors

Total amount (X in lakhs)

2021-2022 14 83.87
2022-2023 05 48.09
2023-2024 10 62.25
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OBJECTS OF THE ISSUE
Issue Proceeds

Our Society has filed this Fund-Raising Document for a public issue of zero coupon zero principal instruments of face value of
%1 each aggregating up to X 85 Lakhs. The details of the proceeds of the Issue are summarized below.

The Society is being made pursuant to the provisions of the Chapter X-A SEBI ICDR Regulations read with the SSE Framework
Circular, NSE Norms, as applicable.

Our Society proposes to utilize the proceeds raised through the Issue, after deducting the Issue related expenses to the extent
payable by our Society (“Net Proceeds”) towards funding the objects listed under this section. The public issuance of Zero Coupon
Zero Principal Instruments by a registered Not for Profit Organization in accordance with these regulations shall be deemed to
be in compliance with rule 19(2)(b) of the Securities Contracts (Regulation) Rules, 1957

The main objects clause of the Memorandum of Association of our Society permits our Society to undertake its existing activities
as well as the activities for which the funds are being raised through the Issue.

The details of the proceeds of the Issue are summarized below:

S No Particulars of the Issue Estimated amount (in ¥ Lakhs)
1 | Gross Proceeds of the Issue up to 85.00
2 | Issue related expenses* *4.50
3 | Net Proceeds 85.00

* The indicated Issue-related expenses are subject to change based on actual subscription levels, number of allottees, market
conditions, and other factors. These expenses are not funded through Issue proceeds, so Net Proceeds will equal Gross Proceeds.

Requirement of Funds and Utilization of Net Proceeds

The following table details the Objects of the Issue and the amount proposed to be financed from Net Proceeds:

Particulars Details

Title of the Project Young Earth Leaders Programme (YELP Phase -I1)
Purpose of the Project/ Object of the Issue Nurturing Young Earth Leaders for a Sustainable Future
Duration of the Project 15 Months

Cost of the Project % 85 Lakhs

Number of Beneficiaries 640 (Lead Earth Leaders)

Number of Secondary Beneficiaries 44,460 (Approx) (Earth Leaders)

Number of Mentor Teachers 1,280

Means of Finance 100% from the Net Proceeds

(hereinafter referred to as “Objects”)

Approach/ Methodology

Purpose for which there is a requirement of funds, project details and target segment:
Need for Intervention:

As the world faces unprecedented environmental challenges, it is imperative to equip individuals with the knowledge, skills,
and motivation to act as stewards of the Earth. There is a need to create a generation of informed and proactive environmental
leaders. Earth Leadership Education is designed to integrate environmental literacy into formal and informal education systems.
By raising awareness, transforming attitudes, and fostering sustainable practices, this initiative aims to cultivate a generation of
environmentally conscious leaders who are committed to protecting and preserving our planet for future generations.

By shaping a child's outlook, attitude, and behavior towards the environment, we can significantly impact our planet's future.
The future of our world hinges on the education of our young minds. It is through education that we can foster a generation of
responsible, aware, and proactive individuals who are equipped to address global challenges.

To harness this untapped potential, CGR has developed the Young Earth Leaders Program (YELP) in the year 2022. The
programme so far is being implemented in 6 districts (Mahabubnagar, Nagar Kurnool, Narayanpet, Rangareddy, Vikarabad, and
Mahabubabad) in Telangana, and 60 Schools (10 per each district). The primary target group were 8 children each class from
6-9 classes from each school. The clubs are provided capacity building, investitures, introduced thematic interventions, and
created a network of Young Earth Leaders.
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Why Telanagana?

Telanagana a youngest state in the country and is ambitiously progressing with a strong commitment to development,
environmental sustainability. The state has a vibrant educational ecosystem. Telangana's unique geography, climate, biodiversity,
combined with proactive state policies on environmental conservation, makes it an ideal location to foster a new generation of
eco-conscious leaders. While Telangana is in progress path, the environmental concerns also surmount. This semi-arid region is
facing the loss of biodiversity, pollution, increased wastes, consumption patterns and lifestyles are changing. with a rapidly
growing population and economic growth the state has to strike a delicate balance between environment and development. The
state's schools are well-positioned to integrate environmental education into their curricula, empowering students to take an active
role in protecting and preserving their natural surroundings. Through this initiative, CGR aims to harness the enthusiasm and
potential of young minds in Telangana to drive meaningful change in environmental stewardship.

Theory of Change:
The Problem

One of the major global issues is climate change and global warming due to human activity. The adverse impact of global
warming is visible in the form of raising temperatures, incessant rains, cloud bursting, forest fires, cyclones, droughts, drying of
rivers, huge reduction in agriculture produce, deforestation-that threaten ecosystems and the delicate balance of life, loss of
biodiversity and extinction of several plant and animal species. Though these impacts are visible and making huge damage to the
life on the planet, but no conscious action is being taken up to address root causes of global warming and climate change.

It requires broader awareness and attitudinal change among the human beings to focus on the environmental degradation and
improve the climate. The children are the future citizens and they are the custodians of planet health in future. They need to be
sensitized on the issues related to environment with proper field level activities.

School practices majorly focus on syllabus based rote methods of teaching, learning practices, and conduct of exams without
much attitudinal change and without creating emotional connect to the nature. Until and unless children nurtured emotionally to
connect to the nature with proper positive attitudes to inculcate nature friendly lifestyles the destruction of nature will continue
and the planet will no more support life on in coming years.

Therefore, the CGR strongly believes that sensitization of children towards environmental issues through debates, discussions,
exposures and engage them in undertaking experiential activities such as plantation and its maintenance , waste segregation,
composting., make them sensitized and adopt nature friendly lifestyles throughout their lives. At its core, this determination
recognizes that meaningful environmental transformation begins with empowering the youth and children. By nurturing young
individuals as agents of change, we can create a sustainable and resilient world. The programme aims to shape a generation of
leaders who are not only aware of environmental issues but also committed to addressing them. Armed with knowledge and
tools, these young Earth leaders will collectively build a better future for themselves and generations to come. With this
perspective the CGR came forward to undertake this initiative in collaboration with Dept. of School Education, Govt. of
Telangana.

The School Earth Clubs-Young Earth Leaders Programme, a collaborative effort between the Council for Green Revolution
(CGR) and the Department of School Education, embodies a conviction for a positive change. Our planet faces critical challenges-
climate change, pollution, deforestation-that threaten ecosystems and the delicate balance of life. While adults bear the
responsibility to take action, the future lies in the hands of the next generation.

The broader goal of the Young Earth Leaders Programme is to sensitize children and youth on the issues related to environment
and inspire theme to adopt sustainable lifestyles through practical activities such as plantation, waste composting, water
conservation, biodiversity mapping etc.. Along with other pedagogical initiatives such as project works, exhibitions, debates and
discussions, nature camps etc.

The specific objectives of the programme:

1. Raise Awareness: Increase understanding of environmental issues and their global and local impacts.

2. Transform Attitudes: Shift perceptions and attitudes towards the environment, emphasizing the importance of conservation
and sustainable living.

3. Foster Sustainable Practices: Promote the adoption of sustainable practices in daily life, at home, in schools, and within
communities.
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Institutionalization: Promoting environmental leadership systemizing sustainability at school level

Empower Action: Enable individuals to take meaningful actions towards environmental protection and conservation.
Build Leadership: Develop a cadre of environmental leaders who can advocate for and implement sustainable solutions.
Providing experiential learning aligned with the new education policy.

Equipping students with skills for community-based environmental action.

Educating students on climate change, SDGs, and LiFE principles.

Programme Interventions and assumptions proposed to date

Presently, the School Earth Clubs-Young Earth Leaders Programme is designed to make tangible impact in 160 Government
High Schools across 8 districts in Telangana.

Major strategies of implementation of the programme:

Programme Design and Developed a teacher handbook detailing the context , programme objectives, interventions,
monitoring and evaluation

Capacity building of important stakeholders through a residential training programmes i.e, district officials, teachers and
students

Establishment of School Earth Clubs in all the schools —All the students from 6 to 10 are Earth Leaders and 2 students from
each grade i.e, one girl and one boy will be the “Lead Earth Leaders”. These Lead Earth Leaders will convene club meetings
and conduct monthly debates and discussions on local specific environmental issues and plan and implement the plantation
and other programmes at schools and in the community.

Specific thematic activities as discussed in the trainings and detailed in the handbook will be undertaken throughout the
academic year such water conservation through rain water harvesting pit, plantation and its maintenance, waste segregation
and composting, biodiversity mapping, seed ball preparation, soil and seed museum, energy and food conservation activities
etc. Adaptation Lifestyle for Environment will be the focus through the implementation of all the above activities. Further,
ecological stewardship towards biodiversity and mitigation of climate change will be nurtured.

Assumptions

The purpose of education is to develop awareness and positive attitudes towards nature, society and human beings and
develop positive and responsible citizenship values. The purpose is also to nurture children innate abilities of thought and
expression, reasoning, analysis, imagination, creativity and communication abilities.

Sensitizing children towards environmental issues and its consequences on human and other lives will be through
experiential activities and exposures to environmental disasters and hotspots.

Attitude changes and sensitization will be through emotional connect. The children participation in the activities suggested
for implementation such as plantation and its maintenance, habits of conservation of water, energy and food, the concept
of zero waste and composting, no to single use plastic, sanitation and community service, nutrition and wellness and
observation of environmental days, conduct of guest lectures etc., will make children to emotionally connect to the work
and subsequently positive attitudes and values will be developed. Children are in formative years during their schooling
and it is the right time to develop environment pro attitudes and love and compassion to all the organisms on planet earth.
These values and ethical attitude will stay lifelong and ultimately result in sustainable life on the planet earth.

Further monitoring the implementation aspects, on job support to the teachers, appreciation and dissemination of best
practices across the schools and districts will motivate and inspire other school for effective implementation of activities
and achieve the expected programme outcomes.

Resources

The resources are mainly three types i.e, material, human and books and documents required for the effective implementation
of the programme.

Material resources-Saplings of plants and trees, equipment to dig pits such as crow bars, spades, watering equipment
such as buckets and mugs, manure etc.

Human resources: Volunteers, subject experts, guest speakers and supervisory persons from CGR and Dept. of School
Education.

Documents and Books: Teacher hand book, leaflets, books on environment and climate change, biodiversity and
sustainability, Documents on Sustainable Development Golas
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Stakeholders

e The major primary stakeholders are children and teacher followed district level educational officers and staff of CGR.
e .The secondary stakeholders are parents and community at large.

Programme monitoring

e Itisexperienced in earlier programmes that the initiative from the district collectors and addressing Head teachers, teacher,
student Earth Leader has a positive impact on the participation of HM and teachers and effective implementation of thepr
ogramme. Initially, the district collector will address the teachers and students for a good beginning.

e The programme will be monitored from both the partner organisations i.e., District Officials of Education Department and
as well as CGR staff. An online observation format has been developed and whoever visit the school will record the
observations on the online app and submit. The CGR office will generate reports on the observations and will be shown
on the Dashboard at CGR office and Office of the DEO.

e The Head Teacher of the school is the primary supervising officer at the school level and monitor the activities School
Earth Clubs and other environmental related activities both theory and practice.

Programme evaluation

Initially a baseline was established on the existing situation of school based environmental related practices and programme
based on which YELP programme was designed to make children to adopt sustainable lifestyles. The programme will be
monitored during its implementation stage which gives feedback on implementation gaps. This will help the project staff to
address the gaps.

An end line study will be conducted in the form of programme evaluation to assess the impact of the programme and to
understand the achievement of expected project goals and objectives. The reports will be furnished to the education department
and other agencies. The study findings will be analyzed and will be considered for the improvement of the programme design
in the next academic year of 2025-26.

Through workshops, practical guidance, and inspiration, students are learning about sustainability, environmentalism, and
leadership. They engage in hands-on activities, organize eco-awareness campaigns, and foster a sense of responsibility toward
their surroundings. As these young leaders emerge, they carry forward the torch of positive change, influencing their peers,
families, and communities. By investing in youth, we sow the seeds of a greener, more resilient Earth for generations to come.

Young Earth Leaders Programme — Phase 2 (YELP I1)

This year it is proposed to take up the flagship programme Young Earth Leaders Program (YELP) in eight districts of the state
of Telangana, covering 160 Schools (20 in each district and 640 children, 4 children from each school in grades 6 to 9. To
implement the concept it has collaborated with the department of School Education; Telangana and launched the School Earth
Clubs - Young Earth Leaders Program (YELP) for students in grades 6 to 9 to shape a generation of leaders defined by their
commitment to sustainability and environmentalism.

This programme is grounded in the schools in rural areas which are mostly attended by the children from poor and marginal
families and under privileged sections. The schools with ample premises, with a considerable number of students have been
selected. Another criterion for selections is that a Physical Education teacher on Physical Director is present to facilitate the
programme. The districts selected are areas where CGR has carried out its earlier programmes such as massive tree plantation, in
a way there has been a fair knowledge of the local situation and some rapport with the school system.

Districts of Telangana in which YELP Il is proposed to be implemented:
Mahabubabad

Nagar Kurnool

Rangareddy

Narayanpet

Mahabubnagar

Suryapet

Khammam

Yadadri Bhongir

ONoT~wWNE
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Earth Leadership Education is a vital framework that lays the foundation for environmental awareness, action, and advocacy. It
encompasses a multifaceted approach to instill a deep understanding of our interconnectedness with nature and empower
individuals to become effective stewards of the Earth. Here’s how it unfolds:

Early Environmental Concepts and Love for Nature: Earth Leadership Education begins early, nurturing a love for the natural
world. Children are introduced to fundamental environmental concepts—such as biodiversity, ecosystems, and climate—
through engaging activities, storytelling, and hands-on experiences. By fostering curiosity and wonder about the
environment, we encourage young minds to appreciate the beauty and intricacy of the planet. Whether it’s exploring a nearby
park, planting trees, or observing wildlife, these early encounters shape a lifelong connection to nature.

Knowledge and Skills for Environmental Initiatives: As learners progress, Earth Leadership Education equips them with
essential knowledge and practical skills. This includes understanding ecological processes, sustainable practices, and the
impact of human activities on the environment. Students learn about conservation strategies, waste reduction, renewable
energy, and biodiversity preservation. They also explore innovative solutions to pressing environmental challenges.
Importantly, this education isn’t limited to formal classrooms; it extends to experiential learning in outdoor settings, where
students actively participate in restoration projects, citizen science, and community-based conservation efforts.
Empowering Educators: Earth Leadership Education recognizes that educators play a pivotal role in shaping the next
generation of environmental leaders. Therefore, it provides resources, training, and ongoing support for teachers,
environmental educators, and mentors. Educators learn how to integrate environmental themes into their curricula, fostering
critical thinking, empathy, and a sense of responsibility. They become facilitators of eco-literacy, guiding students toward
informed decisions and sustainable behaviors.

Community Engagement and Sustainable Practices: Beyond the classroom, Earth Leadership Education extends its reach to
local communities. It encourages collaboration among schools, families, businesses, and civic organizations. Community
engagement initiatives include tree-planting drives, clean-up campaigns, habitat restoration, and awareness-raising events.
By involving diverse stakeholders, we create a collective commitment to safeguarding our shared environment. Sustainable
practices—such as recycling, water conservation, and energy efficiency—are promoted at community levels, reinforcing the
idea that individual actions collectively impact the planet.

Influencing Decision-Makers and Policy Advocacy: Earth leaders don’t stop at personal actions; they engage with
policymakers and advocate for systemic change. Earth Leadership Education empowers students and educators to understand
environmental policies, participate in public forums, and communicate effectively with elected officials. Whether it’s
advocating for stronger climate action or protecting natural habitats, they become informed advocates for a greener future.

Baseline:

A baseline study has been conducted in 8 districts to understand the status of school practices and children ideas and belief
systems on their connectedness to the nature and their comprehension on issues pertaining to environmental degradation and
climate change.

Further the opinions of teachers on the need to nurture nature friendly lifestyle and attitudes among children to appreciate nature
and work for nature friendly sustainable practices.

The study also focused on the understanding of teachers on the deep rooted causes of global warming and climate change and
solutions to address it.

As a part of the study certain observations have been made on the clean and green practices in the school in addition to field level
explorations by the students to understand natural and social environment.

24



Proposed Interventions:

An Earth Leader is someone dedicated to sustainability, embodying qualities like sensitivity, integrity, empathy, and commitment.
We aim to nurture compassionate, proactive, and creative citizens who are prepared to address future challenges. Related
objectives include:
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Knowledge Acquisition: Providing comprehensive and accurate information about environmental issues, ecosystems, and
sustainable practices.

Raise Awareness: Increase understanding of environmental issues and their global and local impacts.

Transform Attitudes: Shift perceptions and attitudes towards the environment, emphasizing the importance of conservation
and sustainable living.

Behavioral Change: Encouraging sustainable lifestyles and fostering a sense of responsibility towards the environment
through experiential learning and community engagement.

Foster Sustainable Practices: Promote the adoption of sustainable practices in daily life, at home, in schools, and within
communities. Institutionalization: Promoting environmental leadership systemizing sustainability at school level.
Empower Action: Enable individuals to take meaningful actions towards environmental protection and conservation.
Localizing global and National initiatives: Provide students with knowledge about climate change, SDGs, and LiFE to
understand and engage with environmental issues.

Aligning with New Education Policy: Facilitate experiential learning through a progressive curriculum aligned with the
principles of the new education policy.

Community consciousness: Equip students with skills for community-based environmental services, encouraging active
participation in initiatives benefiting communities and the environment.

Build Leadership: Develop a cadre of environmental leaders who can stand as role models, advocate for and implement
sustainable solutions.

Skill Development: Equipping individuals with practical skills to address environmental challenges, including critical
thinking, problem-solving, and project management.
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The Scope of the earth leadership education:

Knowledge and skills to lead environmental
initiatives

Imparting environmental concepts and
fostering a love for nature from an early age

Equipping educators with the resources and
training to effectively teach environmental
education

PR

ing local ities in
practices and conservation efforts

Informing and influencing decision-makers to
support and implement environmental policies

The School Earth Clubs Young Earth Leaders Programme has the potential to create a lasting, large-scale positive impact at both
individual and institutional levels. By focusing on school children, the program aims to train 640 students as Lead Earth Leaders,
who will then influence 44,460 students across 160 schools in 8 districts. Additionally, 160 mentor teachers and 1,280 other
teachers will be empowered through the program. With each school drawing students from at least four surrounding villages, the
initiative is expected to positively impact 640 villages. This can drive significant environmental and social change in the
participating schools and potentially influence the broader community.

The primary target, the Lead Earth Leaders, will develop valuable leadership skills by organizing and managing environmental
projects. They will gain experience in advocacy, teamwork, and project management—skills that will be useful in various aspects
of their lives.

These leaders will also inspire their peers to take on leadership roles in environmental initiatives, thus cultivating a generation of
environmentally conscious leaders. Through the activities, campaigns, and events organized by the Earth Clubs, all students will
acquire basic environmental literacy. This will deepen their understanding of both local and global environmental challenges,
promoting a culture of sustainability within the school community.

The programme’s influence extends beyond schools, potentially creating positive changes in 640 villages and their numerous
households. Furthermore, the initiative offers a model that could be replicated by the government on a statewide scale, further
amplifying its reach and impact.

Desk Research/ Analysis:

e There is a lot of disconnect between the theory being taught in the schools and practice outside the school with reference
to understanding the environmental issues and required solutions.

e There is no enough sensitization on environmental issues among children in order to connect emotionally to the nature and
surroundings.

e Atpresent, the entire focus and purpose of education is to prepare children to the exams with specified syllabus and practices
mostly confined to four walls of class room.

e Therefore, initially 20 schools have been selected from each of 8 district where the schools have voluntarily came forward
for the implementation of Earth Leaders programme.

e There is every need and it is high time to develop proper positive attitudes and sensitizations with appropriate field level
activities and make children to adopt ecofriendly lifestyles.

e In this context CGR has had several consultations with experts from Telangana State Council of Education and Research
and Training (SCERT) and NGOs working on education such as Vandemataram Foundation and environmental activists in
designing the Young Earth Leaders Programme.

e CGR also has discussed the same with the divergent group of expert members of the organization. It came to fair
understanding that there is a need of focus on environmental education and stewardship in schools.

o  After several rounds of discussions and consultations with The Commissioner of School Education, Telangana State, with
regard to programme initiative and strategies and sample schools for intervention, the Commissioner of School Education
gave consent to the programme and communicated programme details and strategies to District Education Officers of 13
districts for the implementation of the programmes in the selected schools.

There is no any formal selection processes of the schools but the schools have voluntarily came forward for the
implementation of the programme. The Commissioner proceedings have directed the DEOSs to co-ordinate with CGR for
the effective implementation of the programme.
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There is no formal MoU between CGR and Dept. of School Education, however the proposals and design of the Young Earth
Leaders Programme have been discussed with the Commissioner of School Education and the Department has agreed and
accepted the programme and its design and communicated to all the District Education Officers of all 8 districts with orders for
its implementation in collaboration with CGR.

This is an official government communication to the schools through the DEOs on the collaborative effort for the implementation
of School Earth Clubs programme.

The CGR expert team consists of academicians and practitioners from various renowned institutions such as State Council of
Educational Research and Training, (SCERT) Center for Innovations in Public Systems-Administrative Staff College of India
(CIPS_ASCI), National Institute of Nutrition, Vandemataram Foundations, various state Universities and affiliate collages. In
addition to independent environmental activists.

YELP aligns with Sustainable Development Goals (SDGs) including,

Serial No | SDG goals Accomplishment
1. SDG 12 Responsible Consumption and | 13,000 students are sensitized on minimalist lifestyle such as
Production food, water and electricity.
2. SDG 13 Climate Action 34,68,767 saplings were planted in semi-arid drought prone areas

of Southern India ie. State of Telanagna and Andhra Pradesh by
the Society in last 14 years.

3. SDG 15 Life on Land About 11,33,406 school children sensitized on ecology,
biodiversity and nature conservation since 2010.

4. SDG-17 Partnerships Created Earth Centers Alliance of higher education institution
such as Universities and Colleges.

Partnered with Department of School Education

Department of Forests

Partnered with 3,970 Government High Schools for massive tree
plantation.

Below are the thematic areas of implementation:

Soil: Understanding soil health and its critical role in agriculture and ecosystems, soil conservation.
Water: Promoting water conservation and management to ensure sustainable use.

Biodiversity: Appreciating and conservation of the diversity of plant and animal life.

Trees and Plantation: Encouraging tree planting and forest conservation initiatives.

Health and Nutrition: Linking environmental health to human well-being through sustainable practices.
Energy: Advocating for renewable energy sources and energy efficiency.

Waste Management: Implementing effective waste reduction, recycling, and disposal methods.
Village Geography: Exploring the geographical, environmental, socio cultural aspects of local villages.
. Lifestyle for Environment: Adopting eco-friendly habits and sustainable living practices.

10. Environmental Observances: Participating in global and local environmental events and celebrations.
11. Art and Culture: Integrating art and cultural heritage into environmental education.

12. Leadership: Inspiring, motivating and sensitizing school children to become sustainability champions.

©CoNogas~wWNE

Training and capacity building:

YELP

Training & Capacity Building

Orlmntation Enabling the
Qrimmiation to Workshops ta Traimings to Load particcipation in

DEO/CMO/DSOs tarth Leaders wveants and

conferences

Mentor Exposure visits
Toachars(PETS/PDs)

Through a series of targeted capacity-building activities, including orientation sessions, specialized training, exposure visits, and
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facilitation of conferences and events, the Young Earth Leaders Programme endeavors to inspire and equip the next generation
with the knowledge, skills, and motivation to lead the way towards a sustainable future. Teachers and club leaders will undergo
induction training using the training module. Students and teachers will receive orientation and participate in hands-on activities
from the handbook. They will also receive resource materials, including the handbook. After the orientation, the teacher, with the
support of club leaders, will implement the program at the school. This way the chain continues to develop 44,460 Earth Leaders
and creating awareness to population in 640 villages by the day the project is implemented. Refreshers courses will be organized
for teachers and club leaders annually.

e Training and capacity building have been the vital component of Young Earth Leaders Programme.

e Thetraining responsibility is shouldered both by the Council for Green Revolution and the Department of School Education,
Government of Telangana.

e The training programmes are aimed to develop understanding on climate issues and to undertake certain possible
environmental related activities in the schools.

e The training has been designed for stakeholders at various levels such as district level administrative and supervisory staff
education department such as District Education Officers, District Science Officers. Community Mobilization
Officer/Academic Monitoring Officers followed by Mentor teachers (Physical Education Teachers/Physical
Directors/Science Teachers from each of programme school).

e These trainings are followed by a series of trainings to Lead Earth Leaders (Children representing from class 6th to 9th) at
The Earth Center.

e The trainings are mostly experiential with hands on practices and exposure to successful case studies and initiatives being
carried out by individuals and institutions. All the trainings had a component of nature walk/trail and geospirit camp fire.

e The CGR has conducted several workshops with environmental activists, academic professionals of Dept. of Education,
teachers and NGOs to design a comprehensive teacher handbook detailing the nature of environmental and climate related
issues and activities to be conducted by school earth clubs to protect and sustain the living legacy of planet earth.

e The programme is mainly to develop sensitivity among young children and develop dialogue and discussion towards
climate issues and to adopt ecofriendly activities and lifestyles.

o A certificate of participation in the training will be issued to the participants.
Target Segment:
The area of implementation and the target segment is thoughtfully chosen for the project. The schools selected are the
Government high schools predominantly from rural areas covering more than 95% underprivileged population. These schools

totally serve the underprivileged rural children who are at the margins of the economic ladder.

Eight districts of the state of Telangana, covering 160 Schools (20 in each district and 640 children, 4 children from each school
in grades 6 to 9.

Outreach of the programme in Phase 11

Sr No. Components Details Numbers
A Districts From Telangana state 8
B. Schools 20 in each district (A*B) 160
C. Head Masters 1 per school (B*C) 160
D Mentor teachers 1 per school (B*A) 1,280
E Lead Earth Leaders 4 per school (2 per class 6-9), Primary targets (B*E) 640
F Earth Leaders All the children in school-Average 278 per school), 44,460

These are the secondary target group of the programme
G. | Noof Villages Each school represent approximately 4 villages across 8 640
districts
H. No. of District Science officers | Each per District 8
involved (DSO)
l. No. of Community Mobilization | Each per District 8
Officers involved (CMO)
J. No. of District Education | Each per District 8
Officers involved (DEO)
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Total Project Outlay:

Sr No. | Budget head | Cost (in%) | Budget head | Cost (in?)
Expenses Headwise Activity wise

1 Honorarium to Resource Persons 5,22,500 | Programme Designing Cost 1,80,000

2 Professional Consultancy Service 4,50,000 | DSOs /CMOs orientation 44,500
Charges

3 Project Team Salaries 5,60,000 | Training to PETs/PDs trainings 4,63,680

4 Seminar Hall Expenditure 2,29,000 | Training to Lead Earth Leaders 12,06,000

5 Documentation expenditure 4,76,000 | Training to CGR District Co-Ordinators 65,440

6 Designing and Printing Material 1,79,200 | Programme monitoring 7,00,000
cost

7 Accommodation expenditure 6,21,200 | Resource Material Cost 21,37,000

8 Plants including transportation 14,00,000 | Schools Visits 6,10,000
Travelling Cost 17,45,200 | Exposure Visit Expenditure 5,60,000

10 Food & incidentals 8,73,000 | Earth Centre Skill Training Expenses (40 5,00,000

Participants x2500 x 5 months) Earth
Leadership

11 Stationery & Consumables 5,38,920 | Annual Award Function 3,00,000

12 House Keeping Expenditure 25,600 | Capacity Building 3,00,000

13 Miscellaneous expenses 63,000 | Issue Expenditure 4,60,000

14 Contingencies 43,000 | Impact Assessment Study 2,00,000
Sub-Total 77,26,620 | Total Direct Costs 77,26,620

15 Administrative Expenditure 10% 7,72,662 | Administrative charges (10% of total cost) 7,72,662
Total Expenditure 84,99,282 | Grand total 84,99,282
Rounded off to nearest thousands 85,00,000 | Rounded off to nearest thousands 85,00,000
No of Lead Earth Leaders 640 | No of Lead Earth Leaders 640
No of Earth Leaders 44,460 | No of Earth Leaders 44,460
Cost per Lead Earth Leaders 13,281 | Cost per Lead Earth Leaders 13,281
Cost per Earth Leaders 192 | Cost per Earth Leaders 192

Project Implementation Plan:

At the start of each year, CGR will write a letter to the Commissioner of School Education, requesting to instruct the District

Education Officers (DEOs) and selected schools to implement the program.

CGR's team will also meet with the District Collector and other district-level officials in each district to provide a briefing and

seek their support for the program.

Additionally, an online meeting will be organized for DEOs and District Science Officers (DSOs) to discuss the program and
clarify the roles and responsibilities of different stakeholders.

CGR's team will work closely with the schools, offering necessary support and guidance in facilitating the Earth Clubs. Primarily

the programme will have three main stages in its spread through the programme year, of i.e.

a) Planning,
b) Implementation,
c) Monitoring and Evaluation.
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School Earth Club-Young Earth Leaders Programme
Process Cycle
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Key roles and Responsibilities

Department of School Education issues proceedings on the formation and facilitation of Earth clubs to nurture earth leadership.
Provides support in organizing planning and review meetings, as well as conducting learning and sharing meetings. Assists in
scaling up and replicating the program on a broader scale throughout the state.

DEO office: Select schools for forming and strengthening Earth clubs within the district will continue. Selection and depute
teachers to undergo induction training as mentors of the Earth clubs.

Head Master enables the implementation of the programme. As Chief Functionary of the school he/she allocates resources,
provides infrastructural support, and creates policies that facilitate the program

Mentor Teachers will play a crucial role as facilitators, and guides. Provide support, supervise activities, integrate environmental
education into the curriculum, and encourage student participation. Provide support to the District Education Office (DEO) and
CGR in organizing state and district-level events

CGR will form an advisory group consisting of government officials, academicians, environmental professionals, and experts to

provide guidance and supervision for the program. The project team includes one state coordinator and 8 district coordinators
will look after the implementation of the programme in the schools.

District coordinators will have to coordinate the programme in the respective district. They will be the key field level staff and
vital linkage between, schools. District officials and CGR.

Lead Earth Leaders work closely with Earth Club members from respective class in conducting regular meetings, motivating
members and supports mentor in conducting activities as per annual calendar. A pool of 640 children will be leading club activities
in the proposed project.

STRATEGY

To take forward the aspirations of the programme following broader multifaceted strategy are adopted.

Strategy Activity

Curriculum Integration | Mapping the environment, sustainability and nature related content in the regular extracurricular
experiential in the due course, the environmental education will be mainstream emphasized.
Teacher Training Provide professional development opportunities for educators to enhance their knowledge and
teaching skills in environmental education.

Experiential Learning: | Organize field trips, nature camps, and hands-on activities to provide real-world experiences and
foster a connection with nature.

Community Projects Encourage community-based projects that address local environmental issues and promote
collective action.
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Partnerships: Collaborate with governmental agencies, NGOs, and private sector organizations to support and
expand environmental education initiatives.

Awareness Campaigns | Launch campaigns to raise awareness about environmental issues and promote sustainable practices
through various media channels.

The Council for Green Revolution (CGR) has been a pioneering organization in promoting large-scale plantation initiatives, with
an impressive track record of planting nearly 3.5 million saplings across various regions. As a key advisor to the Telangana
Government, CGR's flagship program, Haritha Mitra, inspired the state's renowned Telangana Haritha Haram initiative, aimed at
increasing green cover and combating climate change.

CGR has also collaborated with multiple stakeholders, including educational institutions, corporations, and community groups, to
promote environmental awareness and sustainable practices. Our efforts have been recognized nationally and internationally,
making us a trusted partner in eco-restoration and biodiversity conservation projects.

Additionally, CGR actively supports programs like Green Schools and Urban Forests, emphasizing the importance of eco-literacy
among youth and urban re-greening. We remain committed to creating a greener future through continuous innovation and
collaboration with government bodies, NGOs, and private sector partners.

YELP’s 15-month duration provides a strong foundation for impactful initiatives. By integrating sustainability measures,
empowering local communities, and focusing on quick-yield plants, the program ensures its outcomes are enduring and
transformative. This approach reflects YELP’s mission to inspire long-term environmental stewardship.

Schedule of implementation of the Project

e The club's activities will span over a 15 month period from the date of allotment under the proposed issue to ensure impactful
activities under YELP .

e The First quarter will carry out the activities of orientation and capacity building to Mentor teachers and Lead Earth Leaders
followed by formal inaugural of the School Earth Clubs

e The second and third quarters would intensively focus in the implementation of the activities on themes defined

e The consecutive three months would monitor the progress and document the activities carried out

e The last three months at the end of stipulated project period would evaluate and assess the impact and evolves way forward

Ensuring long-term sustainability, particularly plant survival and environmental benefits, requires strategic planning
and capacity building during the program.

Maximizing Impact Within 15 Months

1. Strategic Planning and Execution:
e Divide the timeline into preparation, execution, and evaluation phases.
e Focus planting efforts on optimal seasons and prioritize medicinal plants that thrive in shorter periods.
e Conduct site assessments to align species selection with local environmental conditions.
2. Capacity Building:
e Train Earth Leaders, schools, and communities in plant care, maintenance, and sustainable practices.
e Provide resources and knowledge to enable self-sufficiency beyond the program period.
3. Maintenance and Monitoring:
e Establish a detailed maintenance schedule for watering, pest control, and mulching, with clear roles for local
stakeholders.
e Use digital tools or logbooks to monitor plant survival and growth during and after the program.
4. Partnerships and Handover Plans:
e Collaborate with local NGOs, forest departments, and community organizations for ongoing support.
e Transfer responsibilities with clear agreements and periodic follow-ups to ensure continuity.
5. Local Leadership Empowerment:
e Develop leadership skills among Earth Leaders and community champions.
e  Encourage them to independently manage and advocate for conservation efforts post-program.
6. Focus on Quick-Growth Plants:
¢ Include fast-growing and low-maintenance species like medicinal plants to showcase visible results within the
program period.

Adding to that we will arrange a Young Alumni Network which enhances the leaders get their skills more effective and also
make them contribute more to the initiatives.

We also collaborated with department of School Education and also all the PD’s (Physical Directors) of the respective schools
to engage the Young Leaders towards the initiatives.
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Plan of Action:

SI. No.

Activity

Timeline

Q1

Q2

Q3

Q4

=

Planning approvals from Dept. of School Education

Orientation to DEOs, DSOs and AMOs from 8 districts

Orientation workshops to mentor teachers

Investitures of School Earth Clubs and inception of activities

Implementation activities as per the module

Exposure visits

Monitoring, follow-up support

District level event for earth club leaders

R R I RN Pl Pl ol

State Level Earth Leaders Conclave

[EEN
©

Preparation of Annual program report

=
=

Annual stakeholder consultation meeting, preparation of plan for
ensuing year

12.

Impact assessment, report to dept. of education/Donors

Key Milestones of the Project

Panning and
Design

Key Milestones-YELP

Capacity Bullding

Collaberations

Annuat Mest

Eviluation and
assesment report

Shesing ol the

epOn 1o key
stakeholders

@

Interdependency of the activities:

e The programme is insightfully strategized to stride ahead in a logical manner to create desired impact.

e Since its conceptualization till the end of the stipulated time the programme spans through key reaches such designing,
formation of collaborations, capacity building, inception, implementation, follow up and monitoring, annual congregation,
reporting, evaluation and sharing of the accomplishments to all the stakeholders.

e Follow up, monitoring, documentation time to time corrections and improvisation in a dynamic mode in the implementation
is the undercurrent of the programme.
e This process will help formulate furtherance of the programme and its upscaling.

Quarter wise allocation/ utilsation of funds for the project:

Sl Quarter | Quarter | Quarter | Quarter | Quarter
No. Budget head Cost (Rs.) 1 2 3 4 5

1 | Programme Designing Cost 1,80,000 | 1,80,000

2 | DSOs /CMOs orientation 44,500 44,500

3 | Training to PETs/PDs trainings 4,63,680 4.63,680

4 | Training to Lead Earth Leaders 12,06,000 12,06,000

5 Trallmng t’o CGR District Co- 65,440 65,440

Ordinator’s

6 | Programme monitoring 7,00,000 | 1,50,000 | 1,50,000 | 1,50,000 | 1,50,000 | 1,00,000
7 | Resource Material Cost 21,37,000 10,00,000 | 11,37,000

8 | Schools Visits 610,000 200,000 | 200,000 | 210,000
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9 | Exposure Visit Expenditure 5,60,000 560,000
Earth Centre Skill Training
10 | Expenses (40 Participants x2500 5,00,000 500,000
x 5 months) Earth Leadership
11 | Annual Award Function 3,00,000 300,000
12 | Capacity Building 3,00,000 300,000
13 | Issue Expenditure 4,60,000 | 460,000
10 | Impact Assessment Study 2,00,000 200,000
Total Direct Costs 77,26,620 | 1,363,620 | 2,556,000 | 2,547,000 | 360,000 | 900,000
ini 1 0,
15 g‘t’;“g(‘)';t)ra“"e charges (10%0f | ;75660 | 136,362 | 255,600 | 254700 | 36,000 | 90,000
Grand total 84,99,282 | 1,499,982 | 2,811,600 | 2,801,700 | 396,000 | 990,000

Formation of Earth Clubs

The School Earth Clubs are instituted with Headmaster as the Chairman, Physical Education Teacher as the Mentor, 8 children
from 6™ to 9™ (two per class) as Lead Earth Leader, all the children shall be called Earth Leaders. CGR and DEO officers shall
be guiding and supporting the programme from time to time.

The club's activities are divided into following categories:

1.

Classroom Sessions: These sessions will be conducted by trained educators and will cover a range of topics related to
sustainability, including climate change, waste management, energy conservation, and sustainable agriculture. These sessions
will be interactive and engaging, with hands-on activities and discussions to encourage critical thinking and problem-solving.
Field Trips: The program will also include field trips to local environmental sites, such as ecosports, recycling plants, organic
farms, and renewable energy installations. These trips will give students a firsthand experience of sustainable practices in
action and provide opportunities for them to engage with experts in the field.

Project-Based Learning: The program will encourage project-based learning, where students will work in teams to identify
an environmental issue in their community and develop a plan to address it. Students will have access to resources and
mentorship to help them implement their projects and measure their impact.

Community Engagement: The program will also emphasize community engagement, with students encouraged to share their
knowledge and experiences with their families, friends, and wider community. This will help create a ripple effect of positive
change, where the knowledge and practices learned by the students can spread to others.
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Measurable Indicators

Output Details No.
No. of Earth Clubs School established Investitures (formal inaugural of School Earth Clubs 160
/establishment of Earth Clubs)
No. of Schools Covered Government High Schools (proceedings from DEQs) 160
No of Villages covered Each school has a catchment of four villages 640
Number of districts Programme spatial coverage in the state proceedings 8
from Director of School Education, Government of
Telangana
No. of Lead Earth Leaders (primary target group) 4 per school representing each for 6™ to 9 classes the 640
list sent by respective head masters.
No of Earth Leaders (secondary target group) The whole school is the general body of the club and 44,460
all the children are called Earth Leaders, details of
strengths provided by the head masters through DSOs.
No of Mentor teachers(secondary target group) Mentor teachers who are responsible for facilitating 1,280
the programme, list provided along with identified
school list.
No of teachers (tertiary target group) Averaging 8 teachers per school 5,120
No of Capacity Building programmes to Mentor Orientation and equipping the teachers for facilitation 4
teachers and guidance of clubs. Proceedings from DEOs and
registration of particpants.
No of Capacity Building programmes to Lead Earth Each 1 per district. Proceedings from DEOs and 8
Leaders registration of particpants.

Impacts envisaged

The School Earth Clubs Young Earth Leaders Programme has the potential to create a lasting impact on both the individual and
institutional levels. By targeting 640 primary students as young leaders and engaging the wider student body, the program can
drive significant environmental and social change in the 160 participating schools, and potentially influence the broader
community.

The 640 primary students as Young Lead Earth Leaders (Lead Earth Leaders) will develop leadership skills, learning to
organize and manage environmental projects. They will gain experience in advocacy, teamwork, and project management,
skills that are transferable to other areas of their lives.
These leaders will inspire other students to take on leadership roles in environmental initiatives, fostering a generation of
environmentally conscious leaders.
44,460 students across 160 schools will be sensitized on environment and sustainability and would be molding them as Earth
Leaders. Through activities, campaigns, and events organized by the Earth Clubs, all students will gain basic environmental
literacy. Students will develop a stronger understanding of local and global environmental challenges, fostering a culture of
sustainability in the school community.
The program will encourage students to adopt eco-friendly practices, such as reducing waste, conserving water, and
promoting biodiversity. Participating students are likely to influence their families and communities, leading to a broader
societal shift toward sustainable living.
Over time, the entire school environment will shift towards more sustainable practices, with students leading initiatives like
waste segregation, tree planting, and energy conservation.
As students graduate and move on to higher education or enter the workforce, the values and skills they acquire through the
program will continue to shape their actions, contributing to a more sustainable society.
The knowledge and practices adopted by students will extend beyond the school, influencing their families and local
communities. The program can act as a catalyst for broader community engagement in environmental issues, potentially
leading to local environmental improvements. Approximately 640 villages.
Schools may adopt more sustainable practices in their operations, influenced by the initiatives and awareness raised by the
Earth Clubs. The program could lead to the integration of environmental education into the broader school curriculum,
making it a permanent feature of the educational experience.
The program could foster collaboration between schools, creating a network of Earth Clubs that share resources, ideas, and
best practices. This network can amplify the impact of the program, as schools learn from each other and work together on
larger environmental projects.
The program can be tracked through specific metrics such as reductions in school waste, increased recycling rates, or the
number of trees planted. Surveys and feedback mechanisms can measure changes in student attitudes and behaviours
towards the environment.
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The Social impact of the programme will in the following areas:
Sensitization of children and youth on climate related impact of human actions
Collaborative participation of students and teachers in undertaking various climate related activities

Community and parents sensitization through eco-friendly lifestyle of their children such as plantation and maintenance of

plants, saving water, electricity, food etc.

Improvement of village environment and ecosystem through plantation and community service, seed balls dispersal in

surrounding forests and hills.

A well informed pro-nature future generation with social accountability will be nurtured with the kind of activities as

envisaged in the YELP programme.

Impact of Similar Projects executed in the past:

CGR effectively demonstrates the potential of the YELP program in promoting experiential learning and fostering understanding
of environmental issues and the SDGs among school students.
Earth club members acquired understanding and knowledge of the environment, sustainability, and the Sustainable

v

AN

Development Goals (SDGSs).

Positive attitudes developed for conservation, sustainability, and proactive environmental action.
Earth leaders and students adopt eco-friendly habits, positively influencing peers and communities.

CGR demonstrated the YELP Program, generated evidence, and disseminated knowledge to advocate for a scaled program

on Earth clubs in schools.

The project YELP was initially implemented in 6 district covering 10 schools per district during the previous academic year

i.e., 2023-2024

The details of the programme implementation is given here under:

Key Performance Indicator

clubs

Activity/Intervention Inference
No. of Earth Clubs instituted 60
No. of School Established Earth Club 60
No of District Covered 6
No. of Villages under club purview (Catchment of 400
school)
No. Leader Earth Leaders Involved 480
No. of Students (Earth Leaders) comprised by the 20,000

No. of environmental observances in the year by the
clubs

6 (Sparrow day, wetland day, water day, environment day,
Vriskhabandhan, Soil Day)

Medicinal gardens established

1

Orientation workshop to District Officer

1

Mentor teachers training

2 trainings (96 members)

Trainings to Lead Earth Leaders

2 training (211 students participated)

Seed balls prepared 1,40,0000 from 3 schools
School declared as No Plastic Zone 12

Mother Trees Declared 7 old trees in 7 Schools
Compost Pit prepared In 5 Schools
Water Harvesting Pits In 2 Schools

Major challenge faced:

Several external conditions may significantly impact the successful implementation of the project. These include:

Continued Support from the School Education Department: It is crucial that the School Education Department
maintains the same level of commitment and priority toward the programme as was initially decided in meetings led by
the Commissioner of School Education. The directives issued during these meetings must continue to be communicated
effectively to the concerned District Educational Officers (DEOs) across the respective districts, ensuring a smooth
implementation process.

Effective monitoring and on job support and timely review of the programme from the Dept. of Education is very
much essential for its effective implementation and achieving the expected outcomes in addition to monitoring and support
from CGR.

Shifts in State Government Priorities: Any unexpected changes in the priorities of the State Government may disrupt
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the programme. A shift in focus or a reallocation of resources could negatively affect the continuity and effectiveness of
the project, leading to delays or a potential halt in its execution.

iv. Force Majeure Events: Unforeseen events such as natural disasters or other extreme circumstances—commonly referred
to as force majeure conditions—can also pose a threat to the project. Situations like pandemics, droughts, floods, or
disruptions in infrastructure and communication systems can hinder or delay implementation. For instance, in the previous
month, heavy rains caused severe flooding in many villages, demonstrating how such events can adversely affect the
progress and management of projects.

V. Political Stability: A stable political environment is essential for the seamless execution of the project. Any political
instability or significant changes in governance could lead to uncertainties in policy direction or resource allocation,
directly impacting the programme's progress and sustainability.

Sustainability Aspect of the Project:

This planning and vision of Young Earth Leaders Programme underpins a farsighted sustainability measures to ensure that its
initiative are not only achieve short term objectives of a stipulated period but to continue to generate positive outcomes, inspiration
in the long term. Below is the plan of solutions

e Stakeholder Engagement and Partnerships: Building strong partnerships with educational institutions and government
agencies is crucial. A state level event Earth Leaders Summit and 8 district level workshops will be conducted these
stakeholders. Additionally, tracking the percentage increase in student participation due to these partnerships provides
valuable data.

e Capacity Building and Training: Equipping teachers and volunteers with skills is essential. There will be 4 workshops for
mentor teachers to cover 160 teachers, 8 trainings for 640 students. Prior to that an orientation meet will be organized for
district officers. The feedback will assess improvement in participants’ knowledge (measured through pre- and post-training
assessments). Tracking the percentage of teachers and students who successfully implement environmental initiatives after
training. This reflects the program’s effectiveness.

¢ Implementation and Monitoring: Quarterly evaluations, monthly reviews will be done; annual random review will be done
at the end of the year’s activity. Percentage of milestones achieved against the planned targets under the prescribed themes
will be evaluated

Evaluation and Impact Assessment: Reduction in energy consumption or waste production due to program implementation.
Surveys or feedback forms to gauge perceived impact.

Ownership and Participation: Attendance rates at environmental events. Number of student-led initiatives. Percentage of
schools actively involved in decision-making.

Institutionalization: Integration of environmental topics into the curriculum (measured by syllabus content). Number of
schools sustaining initiatives beyond external funding cycles.

Resource Mobilization: Amount rose through crowd funding campaigns. Number of successful grants applications. Private
sector partnerships (measured by financial contributions).

Replication and Scaling Up: Number of new schools adopting the model. Geographical expansion (regions covered). Impact
on additional communities.

Policy Advocacy: Number of policy recommendations submitted. Policy changes implemented (tracked over time). Number
of letters and appeals by students.

Monitoring & Evaluation

The project will conduct quarterly planning and review meetings with the project team, utilizing insights from the Management
Information System (MIS). The MIS will be established to monitor progress by capturing regular activity outputs and generating
comprehensive quarterly reports. Quarterly updates, case studies, and event documents will also be developed.

District coordinators will be responsible for data collection and analysis within their respective areas, supporting well-informed
decision-making. Quarterly joint monitoring visits will be conducted by the Program Manager, State Coordinator, and other key
stakeholders. Following these visits, a review meeting will be held, involving the advisory group.

To ensure the effectiveness of Earth Leadership Education, a robust evaluation and monitoring system will be established. An
annual evaluation will be conducted in Fifth Quater with the assistance of an external consultant to assess project achievements
and impact. State and district education officials, headmasters, school teachers, and club leaders will participate in the evaluation.
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Monitoring Strategy

Physical Visits to Schools

) Meeting with HM, PETs, Lead Earth Leaders

) Observation and reporting of activities by Earth Clubs in the school/village

) Project

Monitoring Strategy

) Geo-tagging of physical interventions

)Zoom meetings

Documentation

Evaluation:

An annual evaluation will be conducted in fifth quater with the assistance of an external consultant to assess project achievements
and impact. State and district education officials, headmasters, school teachers, and club leaders will participate in the evaluation.
The evaluation report shared with the key stakeholders. Valuable insights gained from the evaluation and throughout the project's
duration will be shared with the government, partners, and CGR networks, promoting knowledge exchange and learning.

Tools and Methods:

e Anonline checklist of observations to measure the implementation aspects of various programme initiatives is in place. The
staff from CGR and Dept. of School Education shall use this and upload the observation. The reports of schools performance
and effectiveness of its implementation will be automatically generated by the system.

e A Dashboard at the offices of CGR and DEOs will be in place for its monitoring and necessary action points to address the
implementation gaps.

e The videos and audios and photographs of the programmes on climate related issues and conduct of activities pertaining to
school compost pit and its maintenance, waste segregation, plantation, water harvesting pits, earth club meetings, debates,
discussions, biodiversity mapping, preparation of seed balls , observation of environmental days, community engagement in
school activities etc., will be uploaded into specified CGR app. Some of these natives will be published in Pudami, a
bimonthly children environmental magazine for Earth Clubs.

e This disseminates positive and effective initiatives of School Earth Clubs and a measure of motivation and inspiration for
other schools.

e The programmes success is measured by the key performance indicators such as participation of the students, thematic
activities taken up by the clubs, the meetings and its minutes by the club, the overall changes in the schools and in the
attitudes and perceptions of the students reflected in through the monitoring system employed by the organisations and the
feedback for various key stakeholders

The Young Earth Leadership Program (YELP) aims to nurture a new generation of Earth Leaders by providing access to diverse
knowledge resources and hands-on experiences. Central to the program is the collaboration with expert partners across key
conservation and sustainability domains.

Key Areas for Partner Selection

1. Biodiversity and Ecosystem Conservation: Partners with expertise in preserving natural habitats, protecting endangered
species, and ecosystem restoration, such as wildlife research organizations and ecological NGOs.

2. Climate Resilience and Adaptation: Collaborations with climate experts and institutions to explore solutions for
mitigating climate change, including carbon sequestration, renewable energy, and community adaptation strategies.

3. Sustainable Development Practices: Partnerships with organizations in sustainable agriculture, water conservation,
urban planning, and renewable energy for practical solutions to development challenges.

4. Policy and Advocacy Training: Policy institutes and think tanks guide Earth Leaders in understanding environmental
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legislation and advocating for sustainable policies.
5. Community-Based Conservation Models: Grassroots organizations showcase participatory conservation initiatives for
replication.

Objectives of Knowledge Partner Collaborations

Knowledge Dissemination: High-quality education and training.

Skill Development: Practical workshops, field studies, and internships.
Global Perspective: Exposure to international best practices.

Local Engagement: Addressing region-specific conservation issues.

Current Focus

YELP has established partnerships and signed MOUSs with several prestigious institutions, including:
National Institute of Nutrition (NIN)

National Institute of Rural Development (NIRD)

National Biodiversity Authority (NBA)

State Council of Educational Research and Training (SCERT)

Telangana State Agriculture University

Department of Forest

Department of Zoology, Government Degree College (A)

Dr. B.R. Ambedkar Open University (BRAOU)

Department of Botany, Government City College (A), Nayapul Hyderabad

Sri Venkateshwara College of Architecture

Department of Social Work, University College of Arts and Science, Palamuru University
National Institute of Technology (NIT)

In addition to these, YELP has tied up with several other institutions and partners whose missions align with the program’s goals,
further strengthening the curriculum and opportunities for participants.

YELP invites more stakeholders and organizations to join this transformative initiative, empowering future leaders to champion
innovative conservation and sustainable practices. Further updates on collaborations will be shared as the program progresses.

Funding Plan Other than the funds to be raised through the proposed issue

Our Society confirms that for the purpose of this Issue, funding plan will not be applicable, as the objects are proposed to be
funded through the Net Proceeds.

Schedule of implementation of the project and deployment of funds

After the closure of the issue, the project will be implemented within 15 months. The deployment of funds will be done
accordingly to ensure timely completion of the project.

Monitoring of utilization of funds

There is no requirement for appointment of a monitoring agency in terms of the SEBI ICDR Regulations. The Board of Governing
Body our Society shall monitor the utilisation of the proceeds of the Issue. Our Society shall submit to the Stock Exchange a
statement in respect of utilisation of the Net Proceeds and balance amount remaining unutilized, until the utilization of the Net
Proceeds in accordance with this Fund-Raising Document.

Interim use of proceeds

Our Society confirms that the unutilized amounts from the Net Proceeds shall be kept in a separate bank account and shall not be
co-mingled with other funds.

Issue related expenses break-up

The expenses for this Issue include, inter alia, advisor fees, fees payable to the Registrar to the Issue, printing and distribution
expenses, legal fees, advertisement expenses, listing fees and any other expense directly related to the Issue. All the Issue expenses
and listing fees will be paid by our Society.

Variation in terms of contract or objects in this Fund-Raising Document

Our Society shall not, at any time, vary the terms of the objects for which this Fund-Raising Document is issued, except as may
be prescribed under the applicable laws. Further, in case of any material deviation in the use of proceeds as compared to the
Objects of the Issue, the same shall be intimated / disclosed to NSE.
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Benefit / interest accruing to Governing Body out of the object of the Issue
Neither our Governing Body nor the senior employees of our Society are interested in the Objects of the Issue.
Details of any past issuances made by the Social Enterprise on Social Stock Exchange during the last 3 years, if any:

There have been no issuances in the past made by the Social Enterprise on Social Stock Exchange during the last 3 years
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OUR OPERATIONS

Some of the information contained herein, including information with respect to our vision, our target segment, strategy and
operations contain forward-looking statements that involve risks and uncertainties. This section should be read in conjunction
with the sections “Forward-Looking Statements”, “Risk Factors” and “Financial Statements” on pages 10, 11 and 104 of this
Fund-Raising Document.

In this section any reference to “we”, “us” or “our” refers to Council for Green Revolution (the “Society”). Unless otherwise
indicated, or unless the context otherwise requires, the financial information included herein is based on our Audited Financial
Statements. For further information, see “Financial Information” on page 104 of this Fund-Raising Document.

Overview and Vision

Council for Green Revolution (CGR), a Non-profit organization based out of Hyderabad, was founded on 22nd April 2010
(Earth Day) and Registered 19th May 2010, focusing mainly on environmental issues and is only one of the few organizations
which strive for environment protection. Witnessing the rapid erosion of greenery, escalating deforestation, degraded ecosystems
in our native villages in semi-arid South Indian villages, gave the impetus for a massive green movement with a revolutionary
intensity. This has been the basis in the genesis of CGR to strive as a committed green think tank and catalyst for change. CGR
works towards conservation of nature and promotion of sustainable development. The organizations’ areas of work include local
to global environmental concerns like loss of biodiversity, dwindling natural resources, desertification, pollution, climate
change, environmental security, etc. CGR wants to preserve and pass on a thriving and habitable planet Earth for the well-being
of all future generations.

Launching of CGR on 22 April 2010 at Anmaspally village, Kadhal mandal Rangareddy district,
Sri M Purushotham Reddy, IAS Collector and District Magistrate planted sapling and addressed
the gathering

Vision Statement:

CGR envisions a healthy and livable planet earth in which societies

are environmentally conscious, Eco resilient, and caring the nature = eeag
and all life forms. @. ‘ \\j;@_ik;\\\,
Our vision is to foster a sustainable world and cultivate an Earth- =N
conscious society. @’,\/ <
We aspire to uphold the integrity of every facet of nature,

ecosystems, and life forms within creation, ensuring their

respectful conservation
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Mission:

CGR strives to build earth leadership and promote societal
responsibility for conservation of nature, sustainable development.
CGR is dedicated to fostering greater societal engagement in
environmental ~ protection and  nature-centric  sustainable
development.

Our core agenda centers on advancing environmental education,
nurturing Earth leadership, and advocating for sound environmental
governance.

Through these pillars, we aim to inspire and enable individuals and
communities to actively contribute to a more sustainable and
harmonious relationship with the environment.

Mission path:

By focusing on the following key areas, CGR will drive meaningful progress towards achieving its goals.

1. Advance Environmental Education: Develop and
implement educational programs that raise awareness about
environmental issues and sustainable practices. Collaborate
with schools, universities, and community groups to integrate
environmental education into curricula and outreach efforts.

2. Nurture Earth Leadership: Identify and support emerging
leaders committed to environmental stewardship. Offer
training, resources, and mentorship to empower individuals
to take proactive roles in promoting sustainability and
environmental responsibility.

3. Advocate for Sound Environmental Governance: Promote
policies and practices that support environmental protection
and sustainable development. Engage with policymakers,
businesses, and communities to advocate for effective
environmental governance and foster collaborative solutions.

4. Inspire and Enable Community Engagement: Facilitate
initiatives that encourage individuals and communities to
participate actively in environmental conservation. Provide
tools, resources, and opportunities for people to contribute to
a sustainable and harmonious relationship with nature.

Our programmes and their target segment

Founded on Earth Day, April 22, 2010 and registered on May 19, 2010, the Council for Green Revolution is an environmental
organization composed of distinguished environmentalists, ecologists, conservationists, naturalists, and individuals and
organizations dedicated to Earth’s well-being. Our collaborative efforts encompass a broad spectrum, including environmental

Advance Environmental
Education

Nurture Earth
Leadership

Advocate for Sound
Environmental Governance

Inspire & Enable
Community Engagement

protection, nature conservation, sustainable development goals, environmental education, and climate action.

Through our think tank, we actively seek to influence environmental policy and governance for a positive impact. Dedicated to
creating a positive impact, our mission is to champion environmental stewardship and promote awareness. We strive to empower

individuals and communities to make sustainable choices that contribute to the well-being of our planet.

Through education, advocacy, and tangible initiatives, we are committed to fostering a global community that actively

participates in the preservation and enhancement of the Earth’s health and vitality.
In addition to its core activities, CGR has established two subsidiary organizations to achieve more expansive goals:
o Greens’ Alliance for Conservation of Eastern Ghats (GrACE) and

e  Council for Earth Leadership and Sustainability (CELS).

The Society focuses on the Thrust areas as under:

A. Education
B. Initiative
C. Advocacy
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The Focus

m Education
M Initiatives

M Advocasy

Over the course of nearly fourteen years, CGR has actively pursued green initiatives on the ground, capacity building, awareness
and communication efforts, networking, and broad stakeholder engagement on matters related to the environment, nature
conservation, climate change, and the Sustainable Development Goals (SDGS).

GLEAN WATER 1 ELIMATE
AND SANITATION ACTION

PARTNERSHIPS

14 Ut 17 FOR THE GOALS

BELOW WATER

CGR milestones in its endeavor include the plantation 34,68,767 saplings involving 11,33,406 government high school children
across Telangana and Andhra Pradesh. In this programme CGR partnered with 3,970 government schools. CGR published
Eastern Ghats Environment Outlook, a widely regarded work on Eastern Ghats hill ranges. The Earth Center, an institution to
foster environmental leadership. CGR organized the Conference of People parallel to UNFCCC COP summits for the last three
years.

Its conservation of Eastern Ghats campaign is a national level movement which spans across five states, i.e., Odisha, Andhra
Pradesh, Tamil Nadu, Telangana and Karnataka.

It had conducted various programs individually and also in collaboration with Government of Telangana and many other
prestigious Organisations.

Our Initiatives

Vanaprerana-Massive Tree Plantation

There has been a rapid decline in ecological balance southern states of Andhra Pradesh and Telangana. Due to the deforestation,
tree felling and land use changes, the overall green cover dwindled. The founding of CGR has been marked by the planting of

saplings. Aimed at halting ecological degradation, the organization embarked on a massive tree plantation mission.
Predominantly involving the government, high school children from the semi-arid, arid and drought prone rural regions of

42



Telangana and Andhra Pradesh CGR has carried out intensive plantation drives in collaboration with the government and school
education department.

This green mission was taken up in various forms and drives such as Vanachaitanya Yatras, Balala Haritha Haram,
Smruthivanams, Kalam Smruthivanams, Palle Prakruthi Vanams, Kalam Smruthivanam, Kasthuri Balikavanam, Prakruthi-
Samskruthi, Green villages etc. Intensive motivation has been the thrust in all the plantation programmes that have been taken
up by CGR. Sensitization, participatory process, handholding support for plantation was inbuilt into the programme
implementation.

Bangaru Telanganaku Balala Haritha Haram program in Narayanpet District addressmg to the
children

Smruthtvanam plantatton program on the name of S Jaipal Reddy, in Andugula Village, Madgul
Mandal, Rangareddy district & APJ Abdul Kalam Smruthivanam plantation programme

‘ "’ — T =

: smmoém

Kasthuri Balika Vanam Plantation Program in KGBV Schools in Wanaparthy District

CGR introduced innovative approaches such as celebrating Birthday to saplings, every year, on the day the sapling was planted,
and celebrating Vrikshabandhan, every year on the day of Rakshbandhan by taking an oath to protect the tree and in turn asking
the Tree to protect person who planted the sapling, by tying a tag around the sapling, green record book, eco-friendly teacher,
green soldiers etc., to ensure the optimal survival of the saplings, and success of the programme. Further the interest in the
school going children has multiplied when the CGR used to give an option for selection of plants of the choice of the student.
i.e. any two fruit bearing plants of their choice and any three hade bearing plants of their choice of the students. These factors
have resulted in highest survival rate of 84% in certain areas where saplings were planted. For the last 5 years CGR has been
promoting the concept of protecting old native trees which are most important in terms of ecology, identity and greenery. The
call is gaining attention and 10 trees were declared so far in different parts of Telangana.
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Celebrating birth day to saplings by rural children in the presence of district collector Medak & Vrukshabandhan in
rural schools Children

The dedicated mission has yielded substantial results. This programme has been embedded with multiple objectives such as
restoration of ecology and green cover in the denuded areas, inspiring, motivating young minds by planting seeds of earth
consciousness, ecological, nutritional and health benefits of the children in the schools and community in the villages. This
initiative also includes the preparation and dispersal of 14,00,000 seed balls by 5000 school children. All these interventions
have introduced the children to the skill building and experiential learning of children.

Through the programme, till date, CGR could facilitate the plantation of 34,68,767 saplings in Telangana and Andhra Pradesh.
The programme covered 3,970 government high schools, involved and motivated 11,33,406 rural government high school
children the programme helped in inducing the ecological recovery of the village environs.

Outcomes and Impacts
The programme has drawn wide attention. Several schools have gained greenery. This green mission has motivated children by
introducing the two novel concepts:
1. Celebrating Birthday to saplings, every year, on the day the sapling was planted.
2. Celebrating Vrikshabandhan, every year on the day of Rakshbandhan by taking an oath to protect the tree and in turn
pleading the Tree to protect person who planted the sapling, by tying a tag around the sapling.

CGR demonstrated their passion and active plantation and the nurturing of the saplings. The above mentioned two novel
motivational ideas of CGR were promoted widely. These have resulted in 84% survival rate in certain areas where the saplings
were planted

Further, the interest in the school going children has multiplied when the CGR used to give an option tor selection of plants of

the choice of the student. 1.e any two fruit bearing plants of their choice and any three shade bearing plants of the choice of the
students.
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Seed balls Preparation by students and dispersals in forest area

CGRs work was included as a lesson in 5th Class Science textbook (English & Telugu) by SCERT, AP, 2013. (Keep the text
books ready). Dept. of Forests Govt. of Telangana adopted the mechanism of implementation (Green Record Book). (Keep
ready the Green Record Book).Received Haritamitra Award twice from Govt. of Telangana for 2016 & 2017. Sakshi Award for
Excellence in Environmental Conservation-NGO 2022. The government of Telangana emulated CGR’s Green Record Book for
plantation programmes. Government Degree College got NAC Certification for its plantation.

Following are the case studies of transformation by CGRs green mission.

Year Vanaprerana Harithagramam | Prakruthi- Smruthivanam | Total
Samskruthi

2010-11 1,57,464 - - - 1,57,464
2011-12 2,25,465 53,960 3,150 6,300 2,88,875
2012-13 11,88,338 1,50,640 4,200 630 13,43,808
2013-14 2,86,834 3,520 2,000 0 2,92,354
2014-15 23,595 7,050 350 1,271 32,266
2015-16 7,64,661 6,090 1,750 0 7,72,501
2016-17 3,73,965 1,700 200 48 3,75,913
2017-18 18,734 3,157 211 3,613 25,715
2018-19 2,566 2,182 2,351 2,740 9,839
2019-20 41,402 32,323 800 2,285 76,810
2020-21 9,265 24,129 120 300 33,814
2021-22 5,069 22,581 0 0 27,650
2022-23 5,943 4,000 518 11,250 21,711
2023-24 1,320 192 475 1,450 3,437
2024-25 6,610 0 0 0 6,610
Total 31,11,231 3,11,524 16,125 29,887 34,68,767
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CGR Plantation Statistics so far:

Total Saplings planted 34,68,767
Total Students involved 11,33,406
Total Schools Participated 3,970

CGR founders received Haritha Mitra Award in 15th August 2016 from the Government of Telangana

TV9 Praja Nagar Colony, Kurnool District, Andhra Pradesh

A decade back, the flood and deluge of Tungabhadra River in Kurnool district caused the displacement of people along its banks
a few years ago. Most of them were the poorest of the poor, vulnerable people. They were replaced by a new site and housing
was provided by TV 9, a popular media house. The site was barren and rocky devoid of any greenery. CGR had carried out a
feasibility survey, and facilitated the plantation of saplings. Over the last decade the colony acquired a dense green cover along
the roads, streets, and homesteads benefiting the people by increasing livability.

~ Ty

TV 9 Colo

njz before and after plantation

Silarpalli, Kalwakurthy Mandal, Nagarkurnool District, Telangana is a small habitation near Kalwakurthy in Nagar
Kurnool district. The youth of the village approached CGR for plantation and CGR facilitated the greening of the project. Today
this 200 household village has become a densely foliated grove with about 7000 trees in the village and in the surrounding fields.
The village folk are benefited by fruits, vegetables, shade and plant medicine by the green cover in the village.
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Suryalaxmi Cotton Mill, Amangal mandal Rangareddy
District, Telangana.

CGR supported planting in the premises of Suryalaxmi
Cotton Mill near Amangal in Nagar Kurnool district. The
premises were barren and mill labor was residing in near to
it. Knowing the CGRs work the management of the mill
has asked to facilitate the plantation of the programme. It
was a decade back. Now the area which was empty
resembles a dense forest. Biodiversity and wildlife
flourished. This greenery offering soothing space for the
farm laborers.

Maisigandi temple, Maisigandi Village, Kadthal Mandal, Rangareddy District, Telangana

Maisigandi is a small village abutting hillocks and rocky outcrops in a semi-arid setting. The habitation is home to the families
of Schedule Tribes (Lambada). The dwindled green cover in the area rendered it barren and prone to drought. CGR has taken
up massive tree plantation in the area to regenerate in greenery. Following is the scenario before and after at location in the
village (Shivalayam).

Mature tress appear after plantation at Shivalayam Maisingandi
Greens’ Alliance for Conservation of Eastern Ghats

Launched on 5th June 2011 at Srisailam Andhra Pradesh by CGR, GrACE was envisaged to create an ideal platform for a
national level conservation movement for the sustainable future of Eastern Ghats hill ranges situated along the east coast of
India.

CGR organized a Regional Convention in Andhra University, Visakhapatnam on 19th November 2011 and at Acharya
Nagarjuna University, Guntur, Andhra Pradesh on 10th March 2012, at SRM University, Chennai, Tamil Nadu on 30th July
2012.

The regional conventions followed by two National conference in Sri Venkateshwara University, Tirupathi 4th — 5th December
2014 and Utkal University Bhubaneshwar in 16th -17th April 2016.

CGR and GrACE Team had an Eastern Ghats Expedition in September 2017. This entire traverse since its inception has
culminated into publication of Eastern Ghats Environment Outlook 15th October 2019.

Launching of GrACE at Srisailam, Andhra Pradesh on 5th June 2024
By Justice R. Subhashan Reddy, and other dignitaries
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Outcome of the programme

v/ The initiative brought into limelight the pressing challenges faced by the hill ranges and catalyzed research and
conservation campaigns in the region.
Synthesized a list of policy measures on conservation of nature in the mountain environs and sustainable development for
the indigenous people.
The network has been exchanging ideas and activities pertaining to the conservation.
CGR has been invited to the Mountain Partnership forum of Food and Agricultural Organization.
Eastern Ghats drew the attention of parliamentarian, researchers, policy makers, environmentalist, ecologists and
organizations.

AN NN
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National Conference on Conservatton of Eastern Ghats at Thirupathi & GrACE Convention, Bubaneswar, 16th,17th,
April, 2016 & Release of Eastern Ghats Environment Outlook
by Sri Pranab Mukharjee, Former President of India in the presence of other dignitaries October 2019

Conference of People on Climate Change by CGR which was initiated with main intention to foster inclusive participation
across diverse backgrounds in discussions and the development of solutions for the pressing issue of climate crisis. Over the
past three years, CGR has successfully organized the Conference of People on Climate Change, running parallel to UNFCCC-
COPs in Glasgow, Sharm-El-Sheik, and Dubai. This initiative was aimed to elevate awareness and focus on climate action at
the individual, institutional, and governmental levels.

The progrmmes for the last three years are as mentioned hereunder:
e 31 October to 13 November 2021 parallel to COP 26- Glasgow, England Thematic webinars, physical seminars

e  6-20 November 2021 Parallel to COP-27 Sharm-El-Sheik, 13 thematic webinars were organized Egypt Digital outreach 5
lakh
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30 November to 12 December 2023 Parallel to COP-27 Dubai. Daily Review Impacts 2 capacity building workshops, 13
seminars

Objectives of the Conference:

To review the day-to-day proceedings and decision at COP-28, and to disseminate the relevance and its impacts on climate
change and people.

To organize thematic discussions with respective stakeholders in partnership with relevant organizations, agencies,
institutions and universities.

To facilitate inclusion of communities and individuals directly or indirectly affected by climate change impacts and
consequences in transformative solutions in order to ensure equity, justice and sustainability.

Beneficiaries — Public

COP28 activities of CGR are part of environment education and awareness activities. Prime Minister Narendra Modi said

at COP28, " It is said here, "9shfcl: Taifd If&TAT, which means, nature protects the one who protects nature. From this
platform, | appeal to you to join this initiative. Together, let's build a greener, cleaner and better future for this planet, for
our future generations." The LIiFE mission, introduced by the Prime Minister Shri Narendra Modi at COP26, is an
innovative way to address climate change, while ensuring sustainable development.

Impact of the conference:

This conference led to wider awareness and focus on climate action by individuals, institutions and government. This
conference is a key initiative set out to achieve environment-friendly behaviour, reducing greenhouse gas emissions and
improving health and well-being at the same time. Our everyday choices, from the food we eat, the water and energy we
consume, and the things we buy can help protect and nurture the environment. This conference lead to greater awareness
and focus on the LiFE movement that encompasses the promotion of climate resilient local foods and grains, climate-
sensitive agricultural practices, forestry products, green energy, public transportation and rejuvenation of local biodiversity,
among many environmentally-friendly actions. The LiFE movement is envisaged as an opportunity to turn the climate-
change crisis into an opportunity to foster development that nurtures the environment.

In addition, at CGR various capacity building programmes, nature connect programmes, organised meetings and workshops
etc., were also conducted during the financial year 2022-23, totally free of cost to school going children, college students,
village youth, school teachers, rural women, and voluntary organisations, in order to achieve Sustainable Development
Goals (SDGs) as mandated by UN, covering health, environment, education, women empowerment, food and nutrition,
poverty elimination etc.,
The overall impact of this conference included

o valuable resource materials,

e climate policy suggestions, and

e The establishment of networks for climate action gaining momentum.

The conference proceedings have been compiled into a publication for dissemination and reference.

The conference’s impacts and impressions are anticipated to contribute to policy directives for governments, facilitating the
expansion of climate literacy and governance horizons. Advocating for environmentally friendly behaviour, reducing
greenhouse gas emissions, and enhancing health and well-being simultaneously, this conference has made commendable efforts
towards promoting Lifestyles for the environment, Sustainable Development Goals (SDGs), and green growth.

- —p—l e e _
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Climate emergency conference at New Delhi in collaboration
with Capital Foundation Society in 2019 & National Seminar on
mainstreaming SDGs at New Delhi 2017
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Green Manifesto

CGR has been preparing and sharing Green Manifest for the last few years with an objective to positively influence the political
sphere towards more environmentally sound, SDG oriented public policy. This has been prepared with wider consultation,
brainstorming and was released before the General elections of 2014, 2019 and 2023. This document was shared with major
political parties advocating environmentally conscious public policy and sustainable development.

The Green Manifesto has successfully raised awareness about environmental issues among political parties and the public. By
presenting a comprehensive document before each general election, CGR has stimulated dialogue around sustainable
development and environmental policies, ensuring these topics remain part of the political discourse. The extensive consultations
and brainstorming sessions involved in creating the Green Manifest have resulted in well-rounded recommendations. Some of
these suggestions have been adopted by political parties, leading to the incorporation of environmentally sound and SDG-
oriented policies in their manifestos and governance agendas.

Release of Green Manifesto 2024 at Delhi in the presence of dignitaries in collaboration with Capital
Foundation Society New Delhi on 8th February 2024

Outcomes

The initiative has fostered stronger engagement between environmental advocacy groups and political parties. By consistently
advocating for green policies, CGR has established itself as a key stakeholder in political discussions on sustainable
development, thereby gaining the attention and consideration of policymakers.

Releasing the Green Manifesto before major elections has enhanced CGR's credibility and support within the environmental and
political communities. The initiative has demonstrated CGR's commitment to influencing public policy through constructive
and collaborative efforts.

The visibility of the Green Manifesto has also played a role in mobilizing public support for environmental issues. By presenting
clear and actionable policy recommendations, CGR has empowered citizens to demand more from their political representatives
regarding environmental conservation and sustainable development.

Over the years, the consistent advocacy for green policies has contributed to the gradual integration of sustainable development
goals into the broader policy frameworks at both national and regional levels.

This long-term impact is evident in the growing emphasis on environmental sustainability in government programs and
initiatives.
The Earth Centre

The Earth Center, created by Council for Green Revolution (CGR) an environmental organisation is promoted to foster earth
leadership through capacity building, education, action research and networking. The center is ideally located in the lap of nature
Anmaspally village, Kadthal mandal, on Hyderabad Srisailam highway, in Rangareddy district.

The center conducts Nature connects programs, environmental education, climate Action, environmental retreats, Internships,
Community Development, Corporate Sustainability, Facilitating Nature Camps, Conferences, Seminars, Workshops, Meetings,
etc, The premise is developed on the eco-friendly, green building principles with lecture halls, amphitheater, thematic
demonstration such as pond ecosystem, permaculture forest block, compost unit etc.
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Impact

The center has drawn substantial attention from ecologists, environmentalists and the academic world. The premises enabled
the organizing of several nature connect programmes, capacity building events, meetings and student study visits. The Center
started inspiring and impressing the conscience of those who have visited and underwent in the programmes.

Environmental observances

Various days of significance are observed around the globe throughout the year to highlight a particular environmental cause.
There are too many social issues and ecological problems on which there is an urgent need to give attention. CGR has been
observing these days from its very day of founding. These days are observed by various means and ideas such as competitions,
rallies, debates, etc. In order to usher peoples environmental movement CGR observes and facilitates important environmental
days called by United Nations i.e, World Environment Day, Water Day, Forest Day, Earth Day, Mountain Day, Soil Day,
Biodiversity Day etc.
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Observances and its impact
e Observing various days of significance has had an impact in raising awareness and driving action toward pressing
environmental issues.

e By engaging in activities like competitions, rallies, and debates, CGR has successfully spotlighted critical ecological
challenges and mobilized community participation.

e This consistent effort has not only amplified media attention on these causes but has also fostered a strong environmental
movement, encouraging individuals and communities to actively contribute to the preservation and restoration of our
planet's natural resources.

e Through these initiatives, CGR continues to play a pivotal role in nurturing a culture of environmental stewardship and
sustainability.

Young Earth Leaders Program - 1 (YELP - 1) 2023-24
Introduction

The flagship program of CGR is YELP, the name itself signifies that the awareness regarding environment, its protection will
start from school kids (young minds) who will be grownups by learning about the environment, this was the motive of the
organization and it started to collaborate with the government schools, District Education Officers (DEQO) and then create
awareness programs, training sessions, classes to the schools children for the class of vi to ix, the impact was so much that these
kids have started teaching their parents about the protection of environment and its advantages and then it continued to grow in
the community, to the village and to larger areas and larger communities.

This program is in collaboration with The Department of School Education, Telangana and CGR.

This program was named as School Earth Club — Young Earth Leaders Programme, to shape a generation of leaders defined by
their commitment to sustainability and environmentalism.

Need

By empowering young individuals with knowledge and tools, their aim is to collectively build a better future for themselves and
the generations to come. It was seen that, the programme is being implemented in 60 Government High Schools in 6 districts
(Nagar Kurnool, Mahabubnagar, Narayanpet, Rangareddy, Vikarabad and Mahabubabad). This program leads to an emergence
of Earth Leadership through conduct of various activities at school and village level which was a good impact on the
program.

Target Segment

This program was to sensitize the children on the Sustainable Development Goals through various activities. The program is for
all the children from classes 6th to 9th, the impact was on young minds who would be generation next and who can be torch
bearers for the protection and awareness of the environment. The programme so far is being implemented in 6 districts
(Mahabubnagar, Nagar Kurnool, Narayanpet, Rangareddy, Vikarabad, Mahabubabad) and 60 schools (10 per district) of which
almost all the beneficiaries are under privileged.

Selection of Schools:

The Schools were selected in consultation with District Education Officers and District Science Officers keeping in view of the
scope, interest of the Headmaster and the previous record of the school on relevant initiatives.

The schools have voluntarily come forward for the implementation of YELP programme to nurture the spirit of pro-nature and
compassionate attitudes towards life on earth.
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Baseline for YELP-I

e  The flagship program of CGR is YELP, the name itself signifies that the awareness regarding environment, its protection
will start from school kids (young minds) who will be grownups by learning about the environment, this was the motive of
the organization and it started to collaborate with the government schools, District Education Officers (DEO) and then create
awareness programs, training sessions, classes to the schools children for the class of vi to ix, the impact was so much that
these kids have started teaching their parents about the protection of environment and its advantages and then it continued
to grow in the community, to the village and to larger areas and larger communities.

e By empowering young individuals with knowledge and tools, their aim is to collectively build a better future for themselves
and the generations to come. It was seen that, the programme is being implemented in 60 Government High Schools in 6
districts (Nagar Kurnool, Mahabubnagar, Narayanpet, Rangareddy, Vikarabad and Mahabubabad). This program leads to an
emergence of Earth Leadership through conduct of various activities at school and village level which was a good impact
on the program.

IMPACT ASSESSMENT

The YELP has significant potential for positive social impact, particularly in empowering young people to address
environmental challenges. We have followed a detailed potential framework for conducting the impact assessment which
included:

Participant Feedback and Testimonials: We have gathered feedback from past participants about their experiences in the
program which provided us valuable insights into its impact and we have raised queries focussed on how the program has
influenced their understanding of environmental issues, their leadership skills, and their ability to effect change in their
communities.

Further we have reviewed the Acknowledgements given by the Headmasters/ Principals of the various Schools spread
across 6 Districts of Telangana in which the CGR completed its School Earth Clubs — YELP.

Longitudinal Studies: Tracking the progress of program alumni over time have served us to assess the longer-term impact of
the program and to understand how participants' involvement in YELP has influenced their career paths, activism, and
contributions to environmental causes.

As per the assessment, CGR and Director of School Education initiated the promotion of Earth Clubs aiming to create Young
Leaders, and have it was observed that CGR with the support of DEO’s interacted with the over 10,000 School children and 250
Teachers in Six districts and this helped the School Students to understand the value OF Lifestyle for Environment which
included a minimalist Lifestyle and ecosystem based adaptation.

Community-Level Impact: We have tried to assess the impact of YELP on the communities where participants live and work
to provide insights into its broader social effects.

We have looked into the initiatives undertaken by participants in their communities including various workshop conducted at
its Earth Centre (a centre exclusively established by the Promoters of CGR) which included nature walks, Geo-spirit Campfires,
Permacultures, composting, Seed Ball making and further it had published various handbooks, booklets on food and nutrition,
medicinal Plants and thematic Posters as a results participants involved in the programmes got to witness various resourceful
information on sustainability indeed which was been adopted in their day to day living as well.

Partnership and Collaboration: Examining the partnerships and collaborations that YELP has formed with collaboration with

Director of School Education, Telangana and other supporting organizations helped us to assess the effectiveness in leveraging
resources and amplifying its impact.
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We have observed that this program witnessed a participation of prominent Officials from the State Government including
Special Chief Secretary to state, Former Commissioners, Public Policy Experts and many other prominent representatives from
educational and environmental institutions and universities, this helped the Programme to reach vividly and CGR abled to
achieve the desired outcome from the collaborations and Participations.

4. Quantitative Metrics:

Activity/Intervention Inference
No. of Earth Clubs instituted 60
No. of School Established Earth Club 60
No of District Covered 6
No. of Villages under club purview(Catchment of school) 400
No. Leader Earth Leaders Involved 480
No. of Students(Earth Leaders) comprised by the clubs 20,000

No. of environmental observances in the year by the clubs

6 (Sparrow day, wetland day, water day,
environment day, Vriskhabandhan, Soil Day)

Medicinal gardens established

1

Orientation workshop to District Officer

1

Mentor teachers training

2 trainings (96 members)

Trainings to Lead Earth Leaders

2 training (211 students participated)

Seed balls prepared 1,40,0000 from 3 schools
School declared as No Plastic Zone 12

Mother Trees Declared 7 old trees in 7 Schools
Compost Pit prepared In5 Schools
Water Harvesting Pits In 2 Schools

Educational Infrastructure:

Across the 60 schools, there are a total of 120 mentor teachers actively engaged in guiding and supporting students. These
mentors’ teachers play an important role in shaping the educational journey of young minds.

Lead Earth Leaders Program:480 students have been selected as Lead Earth Leaders from 60 schools across 6 districts has
undergone specialized training at the Earth Center. These students represent the future leaders who are equipped with the skills
and knowledge to drive positive change in their communities.

Investiture Visits:

The investiture program witnessed significant participation, with 6,849 during the first round and 13,456 visits during the second
round visits across the districts. These visits signify the commitment towards recognizing and celebrating student achievements
and leadership qualities.

Youth Empowerment:

Overall as of 2024, 20,005 YELP (Youth Empowerment Leadership Program) students from the six districts were actively
engaged in the Programme.

Investitu;'e of a School Earth Club and motivation session at ZPHS Dhanwada, Narayanpet district in the
early part of 2023 and Seedballs preparation by School Earth club members in Yedira ZPHS,
Mahabubnagar district
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Sustainability and Scalability:

The project designed for its implementation through capacity building of teachers and field staff of Dept. of School Education
in addition to project staff of CGR.

The trainings and school-based practices relating to environment will build the capacities and attitudes and belief systems
of teachers and students. This will continue over a long period even after the closure of the project and the culture of practice
of environment friendly practices will continue.

The students connect emotionally to the activities such as plantation and its nurturing/ protecting and develop compassionate
attitudes and dispositions and will continue lifelong.

The successful implementation of the programmes and its impacts will be disseminated through social media like
newspapers, watt Sapp groups, pudami magazine school websites will a motivating and inspiring factor for other schools
both public and private.

The district level staff trained, exposed to school level practices along with teachers will form as a training cader to the other
schools in the districts.

The department may upscale the programme to other districts and school once they receive positive feedback and see the
tangible outcomes.

The CGR planning to conduct annual Conclave of Meeting Earth Leaders and presentation and discussions on the successful
practices, feelings and giving awards for the best performing clubs duly inviting the media persons across various disciplines
will improve the visibility of the programme and may lead to up scaling the programme.

Community & Network Engagement of YELP-I

Number of Partnerships Formed e 30 Collaborations Colleges
Network and collaborations with 160 Schools

e Networking and collaboration with professionals
associated with various institutions such as SCERT, CIPS-
ASCI, NIN, VMF and Universities and affiliated colleges.

Volunteer Hours Contributed by each Earth Leader | 146 hours
on environmental projects

Technical training input 51 hours of theory Learning

70 hours of Practical learning

Exposure Visits 2 Hours

15-hour environmental earth club activitys

10 hours of Yoga & PT

Community Outreach The number of people in the community who are reached or
impacted by the program’s activities (through events, awareness
campaigns, or projects). School Students, Parents Teachers,

Feedback from Community Members: e Collect testimonials
e Survey data from community members who benefited

from the program’s initiatives.

To enhance the Young Earth Leadership Program (YELP) proposal, it would be valuable to include detailed information on
institutional arrangements, particularly with agricultural research institutions and allied organizations. These partnerships can
bring scientific rigor, practical expertise, and long-term sustainability to tree plantation activities.

Proposed Institutional Arrangements:

1.

Partnership with Agricultural Research Institutions:

+ Collaborate with renowned agricultural and horticultural research institutions, such as ICAR (Indian Council of
Agricultural Research), state agricultural universities, or forest research institutes.

» These institutions can provide guidance on:

»  Selecting tree species suited to local agro-climatic conditions.

» Soil health analysis and site preparation.

»  Sustainable plantation techniques and best practices.
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2. Demonstration and Training Centers:
» Establish demonstration plots in collaboration with agricultural institutions to train Earth Leaders and local
stakeholders.
*  Use these centres to showcase:
»  Effective plantation methods.
»  Techniques for enhancing growth and survival rates.
» Sustainable pest and disease management practices.

3. Expert Involvement in Pest and Disease Management:
« Engage entomologists, pathologists, and botanists to provide training on identifying and managing common pests and
diseases.
» Develop integrated pest management (IPM) plans, emphasizing eco-friendly solutions such as bio-pesticides and
companion planting.

4. Variety Selection and Seed Procurement:
*  Work with research institutions to identify tree varieties with high survival rates, ecological benefits, and economic
value (e.g., medicinal plants, fruit-bearing trees, or native species).
« Source high-quality seeds or saplings from certified nurseries affiliated with agricultural or forestry institutions.

5. Monitoring and Advisory Services:
e Set up a network of advisors from partner institutions to provide ongoing support during and after the project.
» Leverage their expertise for periodic assessments and troubleshooting.

6. Collaborations with Local Krishi Vigyan Kendras (KVKSs):
« Partner with KVKs to conduct community-level workshops on plantation care, water conservation, and nutrient
management.
»  Use their existing infrastructure and outreach for knowledge dissemination and technical support.

7. Knowledge Exchange Programs:
» Organize cross-learning opportunities where Earth Leaders can visit research institutions to understand advanced
techniques and successful models of plantation management.

Benefits of Institutional Partnerships:

« Scientific Rigor: Ensures evidence-based practices are employed.

« Enhanced Survival Rates: Increases the likelihood of long-term plant health and productivity.
»  Capacity Building: Equips Earth Leaders and local communities with valuable skills.

» Sustainability: Strengthens local ownership and ecosystem resilience.

» Replicability: Creates a scalable model for future conservation efforts.

Integrating these institutional arrangements into the YELP proposal will elevate its impact and ensure its alignment with global
best practices in environmental conservation.

Alumni Success & Long-Term Impact

Post-Program Success Rate The 85% percentage of participants who go on to pursue leadership roles,
environmental advocacy, or further education in related fields in their future
education.

Alumni Engagement 13625 former participants remain connected with the program mentor teacher and
are engaging them consciously

Sustained Impact of Alumni e Projects initiated by participants during the program continue to thrive or

Projects grow after their completion with continuous monitoring by the field

assistants, continuous engagements with digital media, and assigning one
special student to motivate the student,

e In bimonthly magazine PUDMAI Magazine, all the best practices of the
survey of CGR and impacts are updated on a monthly basis and circulating
in all the schools.

The Young Earth Leadership Program (YELP) curriculum can serve as a foundational tool for environmental education and
leadership development. To address the query, here is an outline of how the curriculum can be enriched, replicated in other
regions, and scaled to a pan-India level through strategic partnerships:

1. Further Inputs on the Curriculum Content:
e Thematic Areas:
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The curriculum should cover diverse conservation methods aligned with local environmental priorities,
including:

Climate change adaptation and mitigation.

Water conservation and watershed management.

Biodiversity restoration and agroforestry.

Sustainable waste management and circular economy concepts.

Skill-Based Learning: Incorporate modules on leadership, critical thinking, project management, and
communication to empower participants as future change-makers.

Interactive Learning Tools: Include gamified content, hands-on workshops, field visits, and role-playing
activities for experiential learning.

Local Relevance: Tailor content to local ecological, cultural, and socioeconomic contexts to make it relatable
and impactful.

Evaluation and Feedback: Introduce a system to assess participants’ learning and gather feedback to refine the
curriculum.

YV VY

2. Replicability of the Curriculum:

Core Framework with Adaptability:

The curriculum can have a core framework that is easily adaptable to different regional contexts by including
modules on locally relevant topics such as:

= Plantation of indigenous species.

= Region-specific climate challenges.

= Culturally sensitive awareness campaigns.

Regional Partnerships: Collaborate with local NGOs, educational institutions, and government bodies to
customize and implement the curriculum.

Digital Accessibility: Develop digital resources (e.g., e-learning platforms, mobile applications) to enhance
accessibility for participants in remote regions.

3. Scaling the Program to a Pan-India Level:

.

Partnerships with National Organizations: Collaborate with organizations like Down to Earth, Centre for
Science and Environment (CSE), or TERI for their expertise in environmental education and outreach.

Role of Partners: Provide technical inputs, amplify the program’s reach, and co-develop content.

Centralized Support with Decentralized Implementation: Establish a central coordinating body to oversee
curriculum development, funding, and impact assessment while empowering regional partners to handle
localized implementation.

Policy Integration: Align the program with national environmental initiatives such as the National Green Corps
(NGC), enabling institutional support and funding.

Community and School Networks: Leverage existing networks like eco-clubs in schools, NCC, NSS, and local
youth groups for widespread adoption.

Incentivizing Participation: Introduce recognition mechanisms such as certifications, awards, or opportunities
for participants to present projects at national forums.

4. Potential Impact of Scaling:

Holistic Environmental Education: Ensures widespread awareness and capacity-building among youth across
diverse regions.

Nationwide Green Movement: Creates a network of Earth Leaders championing sustainable practices at local,
regional, and national levels.

Amplified Impact: Builds momentum for climate action through unified efforts, creating tangible results in
conservation and climate resilience.

Participant Satisfaction & Program Quality

Participant Satisfaction Surveys Regularly collecting feedback on how satisfied participants are with the program
content, structure, and overall experience

Net Promoter Score (NPS) measuring how likely participants are to recommend the program to their peers

Mentor/Instructor Satisfaction Feedback from mentors and trainers on the program’s effectiveness and areas for
improvement
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Program Reach & Visibility

Social Media and Media Tracking online engagement (followers, likes, shares, comments) with the

Engagement program’s social media profiles, blog posts, or news articles

Number of Public Events organized to promote the program and its outcomes to a broader audience

Events/Conferences Hosted

Program Website Traffic Monitoring visits, registrations, and interactions with the program’s online
platform or website

This Program is helping the younger generation becoming more conscious towards earth and imbibe “Vasudhaiva
Kutumbakam” — One Earth One Family One Future. And helping them to become a leader in the fight for a more Sustainable
future and also to create awareness amongst young minds and young people about the environment which includes:

e The students in this schools now understand and try the process of planting saplings as well as big trees i.e., dimentions of
the pit for various kinds of plants and trees, the nature of manure, the amount of water and protection measure.

e Children have had experience of preparing seed balls, segregation of waste, composting of biological waste, water harvesting
mechanism.

e The Earth Clubs have managed to conduct meetings with children for dialogue and discussion on human actions that resulted
in climate change and global warming.

e The clubs have also discussed on the possible pro-nature measures for sustainable lifestyles and developments.
Paryavarana Bala Chaitanya Kendras

With an objective to support early childhood environmental education, these Centers are serving for holistic growth of children
from the most deprived, rural families at the bottom of the strata. This will bring in confidence among parents, help children in

educational progress, and cultivate conduct and social responsibility and earth care.

e Bala Chaitanya Kendras are the Centers run during before and after school hours and on holidays with an objective of
providing required childhood care in education to the children from most deprived and marginalized families.

e These are the children from most deprived rural households aged from 6 to 11 years. The parents are mostly illiterate and
poor who cannot have enough focus on the child’s development. Some of the children attending the Kendras are single
parent background.

e The children selected from the families are most disturbed due to alcoholism, domestic violence, violence and child abuse,
mal nourished and highly insecure. Such children need a different kind of treatment with love compassion, empathy and
trust.

e These Centres offer essentially a careful treatment with democratic space in a happy leaning environment. The Center
believes that ‘Care’ is central to this initiative. Educational focus is early childhood education, and foundation skills of
literacy and numeracy along with. Values, essential life skills and environmental sensitization.

e The Center also focuses on good habits, engaging them with joyful learning, activities for that age group. This will inculcate
a passion for nature, early reflection and gradual growth as an integral personality.

Outcomes
These Centers run in the evenings and holidays and have been striving to cater the children aged 6 to 11. These Centers bring
hope and confidence among the parents. Currently there are 10 Centers in Rangareddy district, Telangana, 4 Centers in Kundurpi

Mandal, Anantapur district, Andhra Pradesh. Children have become enthusiastic towards nature walks and nature connects.

Earth Centers Alliance

e The Earth Centers Alliance is a platform facilitated by CGR to usher Earth Leadership among students and inspire
sustainability aspects and programmes in Higher Education Institutions such as colleges and universities.

e Sofar 18 colleges and 11 Universities in Telangana have been rolled into the Alliance.

e 11 institutions have a MoU with CGR to promote the pro-earth activities.
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About 5000 students of higher education institutions have participated in the three Conference of People on Climate Change

organize for last three years in the context of UNFCCC-COPs on climate change.

»

>
>
>

Activities:

The expected programme and initiatives in higher education institutions are:

Community engagement related to environmental porgammes

Observation of environmental days, conduct of seminars, debates, workshops to sensitize and develop awareness
on human impact on environment and climate change.

Conduct of studies, surveys, internships, pertaining to environment related issues.

Support to schools in promoting environmental consciousness and advanced technology to mitigate global
warming and environmental degradationinitiated to providing a platform for college and university students to
foster environmental stewardship and the advancement of sustainable development goals.

Has been facilitating rural camps, capacity building and on SDHGs to the institutions. CGR facilitated the Green and Sustainable
Campus initiative through which plantation, landscaping, waste management, water management interventions were promoted.

Impact:

The transformation resulted in the recognition and certification of NAAC, ISO etc. The network enabled and inspired colleges
in observing different environmental days in their respective collages. This network is expected to expand and enhance its
positive influence on the people and planet.

CGR has facilitated a green sustainable campus initiative in collaboration with Dr BR Ambedkar
Open University, Hyderabad that was taken up during 2021 and 2023. CGR rendered meticulous
planning, methodical facilitation of the interventions the campus such as rock gardens in two
locations, herbal garden, botanical tagging, compost units, rain water harvesting, and miyawaki
plantation. Regards to their support in the sustainability audits i.e., green audit, environmental
audit, energy audit. These efforts have added ecological, sustainable, aesthetic, educational
values to the premises. This transformative change in the face of the campus and its positive
impact on the project has been felt afterwards. This transformation has resulted in the obtaining
of accreditations for the University from prominent authorities such as NAAC, ISO

Case study: Green Campus initiative at Dr BRAOU
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Information and Communication

CGR since its inception has firmly took up information, communication as an importance means of advancement of its
aspirations and objectives. Besides huge range of programmatic communications and awareness tool such as posters, pamphlets,
CGR has brought out following important publication to strengthen the programmes and its cause. These are also the outcomes
of CGRs initiatives:

Eastern Ghats Environment Outlook
Akshara Vrukshalu ' a1 2
Paryavarana Pranapadam aclprn B INTigaIT Y
.. . . INTHENARAS
Geospirit e :
Amazing Life in Villages and Sustainability
Ways of Integrity in the World
Pranulu Paryavaranam
Annadatha Raithanna!
Pudamitalli audio songs AMAZING LITE N
. . VILLAGES AND
Proceedings Conference of People on Climate USTAINABILITY
Change 2021
e Proceedings Conference of People on Climate
Change 2022
e CGR Nature News monthly newsletter
e Pudami bimonthly environmental magazine
children’s
e Young Earth Leaders Handbook

GEO SPIRI

The influence

Eastern Ghats Environment Outlook is acclaimed by eminent environmentalists, reviewers, policy makers, academicians. The
publication has been inspiring research and communication on environment and allied themes in the Eastern Ghats region. It
has been praised as a world class report of its kind and regarded as a potential source of reference. Other publications of CGR
also have their role of spreading the earth's cause and nature protection.

Challenges in implementing:

Risk Factors Details Mitigation Measures
Vanaprearana Massive Tree Plantation | Availability of saplings Multiple collaborations with  different
Water concerned line departments

A feasibility survey was done ensuring the
water availability in the post monsoon

Greens Alliance for Conservation of | Participation Roped in State Universities
Eastern Ghats
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Impact Envisaged by the Society:

Goal:

The Earth Club Activities is Embedded with Key themes of environment and sustainability which will address Climate
action & the Reduction of Global Warming the club activities thrust upon Promoting life style habits, attitudes,
Dispositions among children in order to reduce ecological footprint and to positively contribute to the climate balance

e Demonstration effect: School Gardens Establishments in each school with 100 Saplings of 60 Natives Medicinal
Species, 20 Fruit Bearing & 20 Flowering Plants and the same establishment in 160 schools, total number
of plants 16000 for plantation.

Resilience Goals
Measurable Targets for Enhancing Climate Resilience per School in YELP
1. Knowledge on Climate Resilience:
o Target: Increase student awareness of climate resilience from 60% to 85% within the school year.
2. Adoption of Climate Adaptation Practices:
o Target: 30% of students and staff at each school adopting water conservation and waste management
practices (e.g., recycling, rainwater harvesting).
3. Student and Community Involvement:
o Target: 25% of the school community actively participating in climate resilience activities (e.g., eco-
friendly initiatives farming, tree planting).
4. Ecosystem Enhancement:
Target: Plant 100 trees and establish at least 1 green space per school within the year.
. The schools will be declared as no Plastic Zones and promoted as Swatch Patashala adapting all best practices
along with IEC Materials , Poster , Banners , Pamphlets slogan and one environment audio song per school

) Publication of 20 + IEC Materials

. 3 Environment Rallies: 200 People among 60% students 40% community citizens will participate. People &
others along with teachers, DEO, DSO, CO will join the rallies along with IEC Materials Per School

. Establishment of Seed Museum 20 Native Seeds verities per school for demonstration and conservation of

agrobiodoveristy of the areas

One Program

. Declaration of one Mother trees per school existing native old native old tree

. One Cultural Art program on Nature ,Environment, Sustainability etc., though Songs , dance , Dramas, Essay
writings poetry paintings

. One program per district per year
District level YELP conclave at Collectorate Office convergence with Forest department, Horticulture Department,
Education Dept. water Dept. etc., along with 400 participant.

Objective:

Quantify the impact per school under the Young Earth Leaders Program (YELP), we can estimate potential and

mitigation co-benefits based on activities implemented per school.

e Waste Management Initiatives in school - Reuse , Reduce , Recycle activities in school and collected Dry waste
is collected and made Bio Products like ,Benches, Pens, Stands , Dustbins out of it with the Waste to Wealth,
Wet waste composting units with local convergence will install 125 kg capacity

e Tree Plantation & Biodiversity, Carbon sequestration measure is not possible because these are small medicinal
plants.

e Conservation — an estimate some CO: offset by planting and maintaining 100 trees per school.

Behavioural Change & Climate Awareness
— Indirect impact by training 200-500 students per school, fostering long-term sustainability actions.
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Empowerment of local stakeholders: Ensure Quantification of Impact:
e The Young Earth Leader as a change maker will enable an sensitise the household members in his family
through his pro activeness , positive action, attitude this positions and commitment thus these 640 Families and
children’s lead Earth Leaders will have direct impact on grounds

e The school clubs activities will involve the local communities in the programs like

e 3 MEGA Environment Rallies : along with 50 Students 200 Community People & others with teachers, will
join the rallies along with IEC Materials Per one School

e Plastic Free Schools will inspire the local community in the vicinity towards clean & Green Environs reduce the
load for municipal departments to handle the waste

YELP Handbook 118 pages, Designed by SCERT Expert Committee.

Interactive Learning Material set of 5 A1 size posters per each school for ensure long — term impact for better
understanding with visual experience. total 160 schools *5 =800 posters.

Pudami Bi-monthly Magazine enacts as impactful environmental magazine by CGR will have a positive impact on the
Local Communities. This magazines cover , Best parties of Earth leader in School earth clubs will act like a reward and
recognition for them , this magazine will reach all the Local Communities, schools, District Administration offices,
Teacher, Village officer

This Magazine will reach to 160 YELP Schools , 8 Gram Panchayat Offices , 24 NGOS , 30 plus Govt Administrations

Outcome Areas:

Quantifying Impact

e 5-6 trainings, 200-500 students trained around 80% attendance) including exposure
Around 30% knowledge improvement, 5-10 eco-projects initiated in school

50-70% students adopt sustainable practices, Around 50% households segregate waste
100 trees planted, 30-50% waste reduction

bund 2.5% income boost from sustainability projects, climate risk reduction

Detailing Capacity Building
The Program Comprises
e 1 Mega orientation programs to district science officers , All the official of Dept of Education at district level
e 4 Orientation Program for Mentor Teachers(Science/PD) focusing on climate change, sustainability, and eco-
friendly practices.
e 8 Training program to Lead earth Leader per school engage in practical, hands-on projects like sustainable
farming or waste management.
e YELP Capacity Building Impact Per School (Annually)
e 3-4 capacity-building workshops focusing on climate change, sustainability, and eco-friendly practices.
e 2 teachers/community leaders trained as mentors to sustain long-term knowledge transfer.

Outputs:
Climate Adaptation Practices Adoption of YELP:

1. 50-60% of students and 30%+ households adopt water conservation techniques.

2. 50-60% students and 30%+ households practice waste segregation.
Reduction of Emission is the objective of the program but quantification and measures is not possible as on
today as per the organisation bandwidth
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Strengthen information on Monitoring and Evaluation:
Realistic M&E in YELP
1. Assessments:
o Quarterly: Track student participation, knowledge gain, and project engagement (e.g., waste
segregation, tree planting).Before and After
o Focus: Simple quizzes and activity logs to measure learning outcomes. SOP is Prepared already with
expert committee
2. Surveys & Feedback:
o After training sessions: Collect feedback from students, teachers, and community members on
knowledge gain and practice adoption.
o Metrics: Adoption of water-saving practices, waste segregation at home, etc.
3. Impact Tracking:
o Data: Track improvements in local sustainability practices with feedback sheet (e.g., fewer plastic
waste, improved water conservation).

4. Reporting:
o 2 Bi-annual reports: Highlight progress, successes, and areas for improvement based on collected data
in yelp 1.

Income & Livelihood Opportunities per School in YELP (Realistic Scale)

YELP program targets environmental and climate sensitization for school children, focusing on awareness, skills
development, and long-term behavioural change makes more sense than specific income outcomes. The key is fostering
an understanding of sustainability and eco-friendly practices, with the ultimate goal of shaping future generations who
are equipped to address environmental challenges.

Indicators
Baseline Data per School for YELP-1
1. Knowledge & Awareness:
o Survey: 65% of students can identify 3 environmental issues.
o Understanding: 50% understand recycling but need more knowledge on climate change.
2. Environmental Practices:
o Waste Management: 20% segregate waste properly.
o Water Conservation: 30% have water-saving measures.
o Energy Usage: 50% use energy-efficient lighting.
3. Student Engagement:
o Participation: 20% actively involved in eco-activities (tree planting, clean-ups).
o Event Attendance: 15% attended an environmental event last year.
4. Community Practices:
o Waste Practices: 25% of community members segregate waste, 35% are aware of plastic's
environmental impact.
o Composting: 10% practice composting.
This data sets the baseline for measuring improvements in awareness, practices, and engagement throughout the YELP 1
program.

2) Include information on partner stakeholders
This is a unique initiate by CGR collaborative:-
o Dept of school education Telangana
e This Program got Synergies by the partnership of Prominent organisation and Agencies such as
e SCERT ( State Council of Educational Research and Training ) Telangana
o National Institute of Nutrition HYD
¢ Vandemataram Foundation

63




Targets:
1. Knowledge & Awareness:
o Target: Increase student awareness of environmental issues from 70% to 85% in 12 months.
2. Environmental Practices:
o Target: Increase waste segregation in schools from 50% to 80%
3. Student Engagement: with Hand on activities
o Target: Increase student participation in eco-activities from 25% to 50%.
4. Community Practices:
o Target: Increase community waste segregation to 40% and composting to 20%.
These targets focus on improving awareness, practices, and community engagement in YELP.

Define Resilience Goals
Measurable Targets for Enhancing Climate Resilience per School in YELP
5.  Knowledge on Climate Resilience:
o Target: Increase student awareness of climate resilience from 60% to 85% within the school year.
6. Adoption of Climate Adaptation Practices:
o Target: 30% of students and staff at each school adopting water conservation and waste management
practices (e.g., recycling, rainwater harvesting).
7. Student and Community Involvement:
o Target: 25% of the school community actively participating in climate resilience activities (e.g., eco-
friendly farming, tree planting).
8. Ecosystem Enhancement:
o Target: Plant 100 trees and establish at least 1 green space per school within the year.

A. STRATEGIC INTENT AND PLANNING:

1.

What is the social or environmental challenge the organization and/or the instrument listed is addressing? Has this
changed in the last year?

The Council for Green Revolution (CGR) is addressing climate change and environmental sustainability, focusing on creating
youth-led environmental consciousness through initiatives like the Young Earth Leaders Program (YELP). The primary
challenge is empowering young people to combat climate change through sustainable practices in schools and communities.
This focus has not changed, instead, it has been scaled to reach more schools and students.

The program’s baseline began in 2022 with 60 schools, at that time Environmental activities in these schools were minimal.
After the YELP’s initiation, there’s been an increase in school-led green initiatives which created a huge impact at the Ground
Level.

CGR India always made sure to tackle climate change challenges and creating environmental awareness, especially among
youth to foster a proactive child-led movement for environmental protection through school-based programs (YELP).

The Council for Green Revolution (CGR) has focused for 15 years on promoting environmental sustainability and combating
climate change.

Climate Change Mitigation and Awareness: Through educational programs, conferences, and public outreach, CGR raises
awareness of the climate crisis, empowering people to take action.

Biodiversity Conservation: Recognizing the urgent need to protect ecosystems, CGR has developed initiatives to preserve
flora, fauna, and natural habitats, which are crucial for maintaining biodiversity and ecological balance.

Youth Engagement and Leadership in Environmental Action: Programs like the Young Earth Leadership aim to build a
generation of environmental stewards. This involves nurturing youth as leaders in sustainability, enabling them to spearhead
projects and initiatives.

In the last year, CGR has intensified its focus on youth involvement through an updated phase of the Young Earth Leadership
program. This change has likely adjusted the age demographic or approach to reach and empower younger participants,
reflecting a growing emphasis on the role of youth in driving environmental change and addressing climate-related issues with
innovative solutions.

How is the organization attending to the challenge or planning to attend to the challenge? Has this changed in the last
year?
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CGR has introduced hands-on activities in 260 schools across 13 districts so far. These include tree planting, rainwater
harvesting, composting and medicinal garden setups, which have expanded since 2022 to increase awareness and direct student
involvement in sustainable practices.

CGR chose to address this challenge with a zealous approach by initiating the YELP program by establishing Earth Clubs in
schools and selecting the students who volunteered as Young Earth Leaders and they extensively collaborated with CGR in
Community Engagement and Programs Initiation and Management. These practical, school-based programs enabled hands-
on learning and environmental stewardship. Over the last year, the program expanded from 60 to 260 schools, intensifying its
impact across more districts and fostering increased student and teacher engagement.

LEAF (Leadership for Earth and the Future) which is a unique intervention for young children in rural areas of Telangana to
ingrain environmental, societal and ethical values with an eye on creating future Earth Leaders. Additionally, it helps them
with their regular school work through selected teachers as mentors, and also another prominent initiative done by CGR is
ECA (Earth Centres Alliance) which helped the organisation to collaborate with various Entities which are enriched with CSR.

Youth Engagement and Leadership: CGR has scaled its focus on youth engagement by developing YELP that empower
young individuals to become advocates for climate action in schools and communities. The introduction of educational
frameworks like the Young Earth Leadership Program is one such approach to equip youth with knowledge and skills on
sustainable practices which provides hands-on experience.

Policy Advocacy and Institutional Collaboration: The organization has expanded its collaborations with governmental and
educational bodies, such as the partnership & MOUs with 30+ colleges such as partnerships with ASCI Hyderabad, NIT
Warangal and other Prominent Colleges in Hyderabad and participation in COP Series. These efforts are geared towards
influencing environmental policies and integrating climate education into academic curricula, especially in Higher &
Secondary School educational institutions.

Community-Based Projects: CGR has intensified efforts in community-driven projects affirming to create models that can
be replicated in regions on biodiversity conservation and ecological restoration. This includes new programs focused on local
biodiversity conservation and climate resilience through seed ball-making, soil museum and solid waste practices.

Awareness Campaigns and Outreach: Over the past years, CGR has increased its outreach activities promoting awareness
through high-social media profiles, press and electronic media, Large National Conferences and Conventions, public forums.
This helps to foster a broader public understanding on environmental issues, making climate action accessible to wider
audience.

The core mission remains focused on climate action and environmental preservation. CGR has recently placed greater
emphasis on youth leadership, policy advocacy, and collaborative partnerships. These enhancements allow the organization to
address environmental challenges in a more scalable and impactful way, which is reflecting the growing urgency in climate
response efforts.

Changes in the Last Year:

Over the past years, CGR has adjusted its strategies in response to emerging environmental challenges and evolving trends.
These changes could include:

Increased focus on Climate Action: With the growing urgency around climate change, the Council has heightened its efforts
on programs that focus on adaptation, mitigation, and community resilience to climate risks.

Incorporating Technology: The Council has introduced more innovative technologies or data-driven solutions into their
programs. This could include using apps, platforms, or digital tools to track environmental progress, engage youth, or advocate
for policy reforms.

Broader Global Collaboration: Given the interconnected nature of climate challenges, the Council has expanded its
partnerships internationally, sharing resources and knowledge with other global environmental organizations.

Shift to Localized Solutions: As environmental issues vary from region to region, the Council has fine-tuned its efforts to
focus more on localized solutions tailored to specific community needs and ecosystems.

Overall, while the core mission of CGR likely remains the same—driving positive environmental change through education
and youth leadership—the Council may have evolved its strategies to be more agile, adaptive, and impactful in the face of
emerging global environmental challenges.

Who is being impacted (target segment)? Has this changed in the last year?

The primary target segment is students in government high schools, across 13 districts, along with teachers and local
communities involved in or benefitting from YELP initiatives. This target segment has grown significantly as the program
expanded to new districts, reaching a broader youth demographic.
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In the first phase of the Young Earth Leadership program by the Council for Green Revolution, the primary target segment has
traditionally been young leaders, including college and university students, especially those with an interest in environmental
issues, climate change, and sustainable practices. These young leaders are nurtured to become ambassadors of environmental
stewardship, equipped with knowledge and skills to address climate challenges.

Over the past year, there has been a shift to include a broader base within the target demographic, potentially encompassing
younger high school students and more diverse backgrounds within collegiate audiences. This expansion likely aligns with an
aim to introduce environmental consciousness at an earlier educational stage, creating a more extensive foundation of
environmentally aware youth.

What will be the outcomes of the activities, intervention, programs or project? Disclosure should include positive and
potential unintended negative outcomes.

The Young Earth Leadership program by the Council for Green Revolution seeks to develop both immediate and long-term
impacts on participants, communities, and the broader environmental landscape.

Positive Outcomes

i. Empowerment of Youth Leaders: Participants gain leadership skills and environmental knowledge, positioning
them as proactive advocates for climate action within their communities.

ii. Increased Environmental Awareness: Participants, particularly students, are equipped with knowledge on
biodiversity, climate change, and sustainability practices, helping them to inspire eco-conscious behaviours among
peers, families, and communities.

iii. Community Engagement and Action: Youth leaders are encouraged to initiate local projects—such as tree planting,
waste reduction campaigns, and community clean-ups—helping foster a culture of environmental responsibility at the
grassroots level.

iv. Capacity Building for Sustainable Careers: By connecting participants with mentors, networking opportunities,
and practical experiences, the program nurtures a new generation of professionals prepared for careers in
environmental sciences, policy, and sustainability.

\2 Support for Policy Advocacy: Graduates of the program may engage in advocacy efforts, potentially influencing
local policies to promote greener practices and climate resilience, particularly on educational campuses.

Vi. Data and Insights for Future Programs: The program generates valuable data on youth engagement strategies and
effective environmental interventions, providing insights to refine future initiatives or scale them.

Potential Unintended Negative Outcomes:

i Burnout Among Youth Participants: High engagement requirements, especially in intense programs, may lead to
burnout or stress among young leaders, potentially causing disillusionment with environmental activism if not
carefully managed.

ii.  Community Pushback: In some areas, there may be resistance to the program’s initiatives due to local economic or
social interests that conflict with environmental goals, which could discourage participants.

iii. Resource Allocation Challenges: Expanding or scaling up the program may require significant resources, and
challenges could arise if funding or support is redirected from other critical areas, potentially creating financial strain.

iv. Potential Misinformation Spread: If educational materials or resources are not thoroughly vetted, there’s a risk that
participants might spread misconceptions or incomplete information regarding complex environmental issues, leading
to misunderstandings.

V. Social and Cultural Tensions: Some initiatives may not be easily adaptable to diverse cultural contexts, and actions
perceived as enforcing “outsider” values could lead to cultural tensions within certain communities.

B. Approach

1.

What is the baseline status / situation analysis / context description at the start of the activity/intervention/programs or
project and at the end of the last reporting period?

The conditions that were prevailing or the Situation Analysis before the foot mark of CGR i.e; stage before project execution
in the following regions:

Large-scale deforestation, often driven by agricultural expansion, logging, and urban development, led to significant habitat
loss and fragmentation. This, in turn, resulted in the decline of numerous plant and animal species, threatening India’s rich
biodiversity. Water resources were increasingly under stress due to over-extraction, pollution from industrial effluents,
untreated sewage, and agricultural runoff. Rivers, lakes, and groundwater sources were contaminated, affecting drinking water
quality and posing severe health risks to communities.

Urban areas were grappling with severe air pollution caused by vehicular emissions, industrial discharges, and the burning of
biomass. This contributed to respiratory illnesses and other health problems, impacting the quality of life for millions.
Inadequate waste management practices led to the accumulation of solid waste in cities and towns, creating environmental
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hazards and breeding grounds for diseases. The lack of proper disposal and recycling systems exacerbated the problem.

The increasing evidence of climate change effects, such as erratic rainfall patterns, heatwaves, and shifting agricultural zones,
highlighted the need for a comprehensive approach to mitigate and adapt to these challenges.

Although there were policies and regulations in place aimed at protecting the environment, their implementation was often
weak due to a lack of enforcement, political will, and resources.

There was a need for stronger advocacy to push for better policies, more rigorous enforcement, and increased community
participation in environmental governance

The above scenarios and concerns were evident in Telangana and Andhra Pradesh which are situated in a semi-arid,
predominantly rural areas.

The situation before the founding of the Council for Green Revolution highlighted the urgent need for a coordinated approach
to environmental conservation.

At the end of the last reporting period

The Council for Green Revolution was envisioned to address these gaps by promoting environmental education, advocacy,
and action at both the grassroots and policy levels. This organization aimed to inspire and empower individuals, especially the
youth, to take active roles in conserving and improving their natural environment, ensuring a healthier and more sustainable
future for all.

CGR initially has undertaken a massive school plantation programme in collaboration with district collectors and Department
of School Education. The programme was conducted in about 10 districts in combined Andhra Pradesh.

The CGR has supplied saplings of various fruit bearing and shady tree species to the schools to plant not only in schools but
also in the houses of the students. The students and teachers have given and indent school wise on the trees they need and
accordingly supplied.

The CGR has conducted awareness meetings at district and sub-district levels on environmental related issues and need for
planting the trees in a big way and its protection.

The Department of School Education and SCERT-AP has specially placed a lesson in Class 5th Environmental Studies text
book on the CGR initiative of plantation.

CGR published books such as Akshara Vrukshalu, Paryavarana Pranapadam, Pudami Songs CD duly collected from the
teachers and students.

What has been the past performance trend? (if relevant)

Council for Green Revolution at the time of its founding began its work with a humble stride. The organization aimed to plant
one lakh saplings in its founding year 2010 in erstwhile Mahbubnagar district.

This initial activity gave essential learning and insights for longer and wider implementation of this eco-regeneration
programme. Realizing the scope of working with children Government High Schools, CGR has partnered with Department of
School Education and prominent organizations working with schools.

This has two broad objectives i.e, creating green rural-ecoscape and imparting environmental sensitization among children.
ideas It took another year to come out with appropriate model of implementation. The plantation programme was christened
as Vanaprerana (Massive tree plantation programme) and its sub-missions were called as Vanachaitanya Yatras (plantation
drives) tagging to the area and nature of partners. These programmes also proliferated into various forms of plantation activities
and were spread across Telangana and Andhra Pradesh.

While working on plantation, the advisory group of CGR has felt that, it won’t be sufficient with plantation and awareness and
there ever are limits to a non-governmental organization. They felt the protection of prominent ecosystems through massive
campaign would yield broader positive outcomes. Eastern Ghats one of the most important mountain ecosystems of India is
under a tremendous anthropogenic pressure and wanton destruction. It was the times that these hill ranges were 56 subjected
to all kinds of degradation. CGR has been working in its vicinity and foothill areas since its inception. There is an urgent need
to focus on the protection of Eastern Ghats ecosystems.

Thus, was founded, Greens Alliance for Conservation of Eastern Ghats in 5th June 2011 to create an ideal platform for a
national level conservation campaign covering Telangana, Andhra Pradesh, Tamil Nadu, Odisha and Karnataka. This initiative
partnered with regional universities, organizations in the area and carried out a massive conservation campaign.

The third initiative of CGR is the founding of The Earth Center, an institution for Earth Leadership among youth. Its founding
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is rooted to the announcement of SDGs by UN in 2015. Recognizing a vacuum in youth participation in environmental issues,
and poor localization of SDGs CGR has instituted the Center in 2018 to inspire and nurture Earth Leadership among all sections
of society.

As the IPCC reports declared Code Red to humanity on Climate Change, CGR has initiated Conference of People on Climate
Change since 2022, held parallel to the UNFCCC COPs.

CGRs core competencies and its passionate work impressed Department of School Education to shoulder the responsibility of
ushering a child led proactive, environmental movement through School Earth Clubs-Young Earth Leaders Programme. This
initiative started in 2022 with 60 Government High Schools in 6 districts now reached out to 260 schools in 13 districts.

The commitment, participation, the dedicated work on ground, the outcomes and feedback on CGRs activities have
strengthened the mission and laid a thoroughfare to the mission in the further horizon.

What is the solution implementation plan and the measures taken for sustainability of activity/intervention/programs
or project outcomes? Has there been any material change in your implementation model in the last one year?

Implementation plan and sustainability measures

This plan and the associated sustainability measures adopted by CGR are designed to ensure that its initiatives are not only
achieve their immediate objectives but also continue to generate positive environmental outcomes in the long term. By
engaging communities, building local capacity, and integrating programs into existing structures, CGR can create lasting
change.

Below is a structured plan creating a solution implementation plan and outline sustainability measures for the initiatives that
are undertaken by CGR.

e Needs Assessment: CGR identify environmental issues specific to the target areas. In the process CGR conduct
surveys, interviews, and focus group discussions with local communities, schools, and relevant stakeholders. This
enables CGR with a comprehensive understanding of local environmental challenges and baseline data for monitoring
progress.

e Stakeholder Engagement and Partnerships: CGR emphasizes the building of strong partnerships with local
communities, educational institutions, government bodies, NGOs, and private sector entities. For the purpose the
CGR Organize stakeholder meetings, form advisory committees, and establish MOUs with key partners.

e Program Design and Development: CGR develop tailored environmental programs and interventions. Create
curriculum and resources for environmental education, design community-based projects (e.g., tree plantation, nature
conservation), and develop awareness campaigns.

e Capacity Building and Training: Equip local communities, teachers, and volunteers with the skills needed to
implement and sustain the initiatives. Provide continuous training and capacity-building opportunities to teachers,
community leaders, and volunteers. A self-reliant community with the skills and knowledge to sustain and expand
environmental initiatives.Conduct training workshops, provide educational materials, and offer ongoing support and
mentorship. CGR believes that empowering stakeholders will enhance the capabilities of driving environmental
change.

e Implementation and Monitoring: Execute the programs and ensure they are progressing as planned and aspired.
Establish a robust monitoring system to regularly assess progress and adapt strategies as needed. A dynamic program
that evolves with changing environmental and community needs. Roll out the programs in schools and communities,
monitor activities, and collect data on participation and impact.

e Evaluation and Impact Assessment: Measure the effectiveness of the initiatives and identify areas for improvement.
Conduct mid-term and final evaluations using qualitative and quantitative methods, analyze the data, and produce
reports. This will enable evidence-based understanding of the program’s success and challenges.

e Community Ownership and Participation: Engage local communities in the planning, implementation, and
decision-making processes to foster a sense of ownership. Increased likelihood of long-term sustainability as
communities take responsibility for maintaining outcomes.

e Institutionalization: Integrate environmental education and practices into the school curriculum and local
governance structures. Continued relevance and implementation of programs even after initial funding or external
support ends.

o Resource Mobilization: Develop a strategy for mobilizing resources from local, national, and international sources,
including crowd funding, grants, and partnerships with the private sector. Financial sustainability is achieved through
diversified funding sources.

e Replication and Scaling Up: Develop a model that can be replicated in other regions or scaled up to reach more
communities. Broader impact and increased reach of the initiatives across different areas.

e Policy Advocacy: Advocate for policy changes at the local and national levels to support environmental sustainability
and the integration of successful initiatives into public policy. Long-term impact through systemic changes that
support environmental conservation.
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Material changes in your implementation model in the last one year

There has been no significant material change in the model of implementation of initiatives of the organization over the last

one year.

4. Please brief out alignment of solution to Sustainable Development Goals (SDGs)/national priorities/state priorities/
developmental priorities.

Alignment of solutions to SDGs/national priorities/state priorities

Sr.No | SDG goals Accomplishment
1. SDG 12 Responsible | 13,000 students are sensitized on minimalist lifestyle such as food, water
Consumption and Production and electricity
2.. SDG 13 Climate Action 34,68,767 saplings were planted in semi-arid drought prone areas of
Southern India state of Telangana and Andhra Pradesh
3. SDG 15 Life on Land About 11,33,406 school children sensitized on ecology, biodiversity,
nature conservation.
4, SDG-17 Partnerships e Created Earth Centres Alliance of higher education institution
such as Universities and Colleges.
e Partnered with Department of School Education Department of
Forests
e Partnered with 3,970 Government High Schools for massive tree
plantation

5. How have you taken into consideration stakeholder feedback in this reporting period?

The main stakeholders of the YELP programme are Teachers, Students, Parents, District Level Supervisory Staff and Project
Staff of CGR.

* Following are the methods adopted for seeking their feedback

vi.

vii.

Observation format on the implementation of the programme and opinions of the implementers on the effectiveness
and impact of the programme.

An end line study on the impact of the programme on the expected programme outcomes and also feedback of
stakeholders on the strengths and weaknesses of the programme and suggestion to improve if any.

Print media coverage on the implementation and impact of the programme.

Comments and opinions of various prominent visitors to the schools recording the in the visitors registers duly
captured by staff of the project.

Documenting the minutes of the programme reviews with the stakeholders/programe staff on quarterly / half yearly
basis.

Participant Feedback and Testimonials: We have gathered feedback from past participants about their experiences
in the program which provided us valuable insights into its impact and we have raised queries focused on how the
program has influenced their understanding of environmental issues, their leadership skills, and their ability to effect
change in their communities.

Further we have reviewed the Acknowledgements given by the Headmasters/ Principals of the various Schools
spread

We believe that stakeholders’ feedback is essential to know the impact of the various measures undertaken and keep improving.
In this regard, the Society got following feedback for its projects:

>
>
>
>

Reporting of volunteers from the field weekly and monthly

Zoom meetings organized time to time with the key stakeholders in the field on implementation, progress of the
incentives

Feedback from concerned officials l.e. DSOs, CMOs and DEOs

Field visits by CGR state level team and resource persons and subject expert
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C.

1.

YVVVYVYY

Communications from school earth clubs to Pudami by monthly magazine

An App that will be used for integrated communication and monitoring system.
Quarterly and half yearly reviews

Interviews with the primary and secondary target group/beneficiaries

Annual consultation meeting of stakeholders.

In the last year, what have you seen as the biggest risks to the achievement of the desired impact? How are these being
mitigated?

The Council for Green Revolution (CGR) has identified several key risks that could impact the success of the Young Earth
Leaders Program (YELP). These include fluctuating student attendance, resource limitations, and logistical challenges related
to scaling the program across different districts.

Fluctuating Student Attendance: Student availability varies due to factors such as school exams, family
commitments, and seasonal attendance trends, especially in rural areas. Since consistent participation is essential for
building environmental awareness and skills, CGR has adopted flexible scheduling for YELP activities to
accommodate these fluctuations. This flexibility allows schools to integrate environmental programs at suitable times
without conflicting with academic obligations. Additionally, mentors engage directly with students to encourage
sustained involvement, which helps mitigate the risk of sporadic attendance.

Resource Constraints: Budgetary and material limitations can impact the resources available for activities such as
planting, creating rainwater harvesting systems, and establishing compost pits. To address this, CGR works closely
with local community organizations, donors, and government bodies to secure materials and funds. The program also
utilizes in-kind contributions, including seeds, compost materials, and support from local environmental groups. By
tapping into local resources, CGR ensures that each Earth Club receives the necessary tools to run its activities
effectively.

Logistical and Geographic Challenges: Managing and coordinating activities across 260 schools in 13 districts
requires efficient logistics and reliable transportation. This challenge is further intensified by the diversity of rural and
urban schools involved. To mitigate this, CGR has appointed local mentors and coordinators who handle day-to-day
operations in each district, reducing the need for frequent travel. Regular virtual check-ins and local feedback
mechanisms have streamlined coordination, ensuring that program goals are met effectively.

These mitigation strategies allow CGR to address challenges proactively, ensuring YELP's success and sustainable
impact across participating schools.

Impact Score Card

What are the metrices monitored and what has been the trend?

TARGET IMPACT

School Children The plantation of 34,68,767 saplings have created a massive awareness and sensitization in

about 11,33,406 school children.

3,970 government high schools in rural semi-arid areas have been replenished with green
cover.

The saplings were planted in above 9000 villages enhancing the ecology, micro-climate and
local biodiversity.

Passive sensitization has been evident in parents, communities in the aforesaid villages.
Touched highest survival rate of 84% in certain areas where saplings were planted.

This programme has created takeaways and sense of motivation for the largescale
government plantation programmes.

About 13,456 school children are introduced to young earth leadership programme that is a
comprehensive set of a long term child centric environment and sustainability programme on
various themes of relevance

College Students Over 10000 students have been sensitized on climate change, sustainable development goals.
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250 rural youth have been empowered and motivated to take responsibility for sustainability
in their villages(100)

Communities of 3000 Villages have the benefit of ecological restoration, enhanced green
cover

Youth and Volunteers Nearly 100 core volunteer groups have been empowered with environmental stewardship and

green skills.

Some of them are emerged as leaders, have established organizations and leading
sustainability initiatives in their respective villages.

Academic fraternity Over 1000 educators from school and colleges are being involved and benefitted on the

critical areas of environment and sustainability from the discourses and programmes that
were organized in collaboration.

Institutions Five institutions have been recognized with NAC, 1SO certifications for their collaborative

work in sustainable initiatives in the campus.

2. Briefly include narratives of impact on target segment(s) in the reporting period.

From 2010 to 2024, the Council for Green Revolution's Young Earth Leadership program has fostered impactful narratives
across its target segments:

Youth Empowerment and Climate Leadership: Since its inception, the program has empowered thousands of
young people in India, especially students, to become climate-conscious leaders. By training students in
environmental awareness, leadership, and sustainability practices, the program has cultivated a generation of youth
who actively participate in climate dialogues, lead community initiatives, and influence eco-friendly behaviour.
Alumni of the program have gone on to pursue environmental science, policy, and advocacy careers, forming a
network of changemakers.

Community-Led Environmental Action: In partnership with educational institutions, the program encouraged
students to organize activities such as tree planting, plastic-free campaigns, and water conservation projects. This
hands-on involvement has left a tangible impact on communities, particularly in urban and semi-urban areas, where
young leaders have influenced local environmental practices. Many students' projects have become annual traditions,
fostering long-term commitment to environmental sustainability in these communities.

Strengthening Environmental Education: By embedding climate education within schools and universities, the
program has successfully influenced the academic curriculum and extracurricular activities. Collaborations with
educational bodies helped integrate sustainable practices into student clubs and programs, ensuring that environmental
consciousness is part of mainstream education.

Policy Influence and Advocacy: The program’s alumni and stakeholders have occasionally influenced regional
policies, especially in Telangana, advocating for sustainable campus initiatives, green policies, and waste management
solutions. These young advocates' voices contributed to the state's broader climate action plans, proving the program’s
influence at the policy level.

Raising Public Awareness and Social Change: Through campaigns, online initiatives, and social media
engagement, the program has raised awareness about climate issues and the need for sustainable practices. By
mobilizing young people as climate ambassadors, the Council for Green Revolution has reached a broader audience,
helping change public attitudes towards environmental responsibility.

Through these efforts, the Council for Green Revolution has cultivated a widespread impact, nurturing young
environmental leaders who, over the years, have contributed meaningfully to India's climate resilience and
sustainability landscape.

3. Beneficiary/Stakeholder Validation through surveys and other feedback mechanisms?
Council for Green Revolution can be strengthened through a structured approach that includes surveys, interviews, and regular
feedback mechanisms.

Surveys and questionnaires:

Design surveys that capture both qualitative and quantitative data. Questions can range from satisfaction levels with
current programs (e.g., Young Earth Leadership) to suggestions for new initiatives. Segment surveys for different
stakeholder groups: students, educators, environmentalists, policymakers, and community members. This ensures
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Vi.

Vil.

targeted feedback relevant to each group.

Focus Groups:

Host focus groups with a sample of participants from each stakeholder category. This method allows for in-depth
discussions, providing nuanced insights beyond what surveys may reveal. Facilitate discussions that explore
stakeholders' needs, motivations, and experiences, and encourage open sharing on program impact.

Feedback Collection at Events:
Incorporate feedback collection tools, like quick exit surveys or digital polls, at the end of events or workshops. These
instant insights help understand the immediate impact and areas for improvement.

Digital Engagement and Follow-up Surveys:
Regularly engage with beneficiaries via email newsletters or social media to gather their ongoing feedback. Follow-
up surveys can track long-term program impact and retention of program values.

Stakeholder Interviews:
Conduct one-on-one interviews with key stakeholders such as educational partners, government officials, and industry
experts. This format is particularly useful for obtaining detailed insights from influential partners.

Impact Assessment Reports:
Develop annual reports or case studies that document program success stories, challenges, and stakeholder feedback.
These reports can provide accountability and validate the program’s impact as the CGR Report Book on year wise.

Utilizing Data Analytics:

If possible, utilize data analytics tools to analyse trends in the collected feedback, allowing the Council for Green
Revolution to make data-driven decisions in program development and outreach strategies.
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HISTORY AND MAIN OBJECTS
Corporate profile

Council for Green Revolution (“Society” or “Issuer”) was registered on May 19, 2010 as a society pursuant to a certificate of
registration issued by the Registrar of Societies, Hyderabad, vide registration no 443/2010 under the Andhra Pradesh Societies
Registration Act, 2001. For more information about our Society, please refer “General Information” and “Our Operations” on
pages 15 and 40, respectively of this Fund-Raising Document.

Registered Office and Communication address of our Society

The Registered Office and Communication Address of our Society is located at # 8-2-684/3/37 & 38, Banjara Green Colony,
Road No 12, Banjara Hills, Hyderabad-500034, Telangana, India.

The background

The Council for Green Revolution was established in response to the growing concerns about environmental degradation,
unsustainable development, and the adverse effects of climate change. Witnessing the rapid erosion of greenery, degraded
ecosystems in our native villages in semi-arid South Indian villages, gave the impetus for a massive green movement with a
revolutionary intensity. Over decades, the semi-arid tracts the Telangana and Andhra Pradesh have been rendered to barren
expanses in the verge of becoming deserts. The pressure on natural resources was immense. There was a very little attention in
these parts of the state on concerns such as deforestation, climate change, pollution etc. There has been lack of needed focus
both from governments and public. The livability, environmental equilibrium was beneath the desired levels. Smt. K. Leela
Laxma Reddy and Sri K. Laxma Reddy both hailing from rural area have a passion for nature conservation and sustainable
living. They sought after the guidan