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'OUR PROMOTERS: PRAYAS GOELAHD PRERAK GOEL
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DETAILS OF OFFER FOR SALE BY THE SELLING SHAREHOLDERS AND WEIGHTED AVERAGE COST OF ACQUISITION PER EQUITY SHARE

NAME OF SELLING TYPE NUMEER OF EQUITY SHARES OF FACE VALUE OF T 5 OFFERED 'WEIGHTED AVERAGE COST OF
SHAREHOLDER ACQUISITION PER EQUITY SHARE" (IN T}
AF Holdings Investor Sefiing Shareholder Up to 4,186,368 Equity Shares of face value of 7 5 each aggregating up 1o 3 [#] million 183.82
Prayas Goe| Promoter Selling Shareholder Up to 150,800 Equity Shares of face value of T 5 each aggregating up to T [«] million 015
Prerak Gogl Promoter Selling Shareholder Up to 160,500 Equity Shares of face value of T 5 each aggregating up to T [] million 0.23
Pushpa Goel Promoter Group Selling Shareholder Up to 2,420 Equity Shares of face value of T 5 each agg_;regau'ng up 1o ¥ [»] millian 0.35
Nidhi Goal Promater Group Selling Sharehalder Up to 31,500 Equity Shares of face valua of 2 5 each aggregating up 1o 2 [«] milion 028
Mamrala Goel Promater Grhup 'Séllir'l'g Shareholder Upio 20,500 Ei:]uil)qI Shares of facs value of 2 5 each aj@éﬁaﬁnﬁ uﬁ 1o ¥ [@] million 0.30
. Tt s 4,3
We are a provider of water and and reuse luding zero liquid discharg h gy We have in-house capabilities to develop solutions across the entire
value chain including designi turing, installation and issloning, operations and t and digitalization solutions including loT.
The Offer is being made through the Book B g Process in with Regulation €(1) of the SEBI ICDR Regulations

QIB Portion: Not more than 50% of the Offer | Non-Institutional Portion: Not less than 15% of the Offer | Retail Portion: Not less than 35% of the Offer
PRICE BAND: ¥ 865 TO ¥ 701 PER EQUITY SHARE OF FACE VALUE OF I5 EACH.
THE FLOOR PRICE AND THE CAP PRICE ARE 133.00 TIMES AND 140.20 TIMES
THE FACE VALUE OF THE EQUITY SHARES, RESPECTIVELY.
BIDS CAN BE MADE FOR A MINIMUM OF 21 EQUITY SHARES OF FACE VALUE OF ¥ 5 EACH
AND IN MULTIPLES OF 21 EQUITY SHARES OF FACE VALUE OF ¥ 5 EACH THEREAFTER.
THE PRICE TO EARNINGS RATIO BASED ON DILUTED EPS FOR FISCAL 2024
AT THE UPPER END OF THE PRICE BAND IS 30.79 TIMES

In with the of the committee of Independent Directors of our C y, pursuant fo their resolution dated December 14, 2024, the above provided price band is

]umﬂsd based on quantltatlve factors! KPIs disclosed in the ‘Basis for Offer Price’ section of the RHP vis-a-vis the weighted average cost of acquisition ("WACA") of primary and secondary
[ lesed in ‘Basis for Offer Price’section on page 150 of the RHP.

In making an i decision and p in the O'I’fer‘ potential investors must only rely on the information included in the RHP and the terms of the Offer, including the merits and risks
invelved and notrely on any oth ion about the Offer 1any manner.

In relation to Price Band, potnnl:al mvssims should unly refar to this price band advertisement for the Offer and should not rely on any media articlesireports in relation to the valuation of our
Company as these are not end i either by our G y or by the BRLMs.

RISKS TO INVESTORS

(For details refer to section titled "Risk Factors" on page 31 of the RHP)
1.  Dependence on Manufacturing Facilities
The company's operations depend heavily on manufacturing | 5.
facilities in Vasai, Maharashtra and Sharjah UAE. during Fiscal
2024 and the five months ended August 31, 2024 respectively, with
lotal operating costs of ¥1,312.26 million and ¥861.68 million
respectively. Risks such as equipment breakdowns, industrial
accidents, or ufility disruptions could lead to delays and increased

repair costs, impacting operational efficiency.
2.  Low-Capacity Utilization 6.
The capacity utilization at the Vasai facility for modules was 24.92%

firstthree quarters, and cash flow management challenges.

Raw Material Dependency

Raw material costs accounted for 50.68% of our expenses
(31,046.95 million) in the five-month period ended August 31,
2024, compared to 55.94% in Fiscal 2024. Additionally, 54.34% of
raw materials, for the five-month period ended August 31, 2024, were
sourced internationally, exposing the company to supply chain risks,
price fluctuations, and currency volatility.

OFS Proceeds, i.e. 65.02% of the Offer will not be received by
the Company

in the five-month period ended August 31, 2024, compared to
40.18% in Fiscal 2024 and 38.00% in Fiscal 2023. Similarly, the
Sharjah facility's utilization for modules dropped to 20.64% in the five-
month period ended August 31, 2024 from 30.82% in Fiscal 2024 and
37.12% in Fiscal 2022. Persistent under-utilization increases fixed
costs, reducing profitability and compelitive positioning.

The Company will only receive funds from the Fresh Issue portion,
i.e. T 1,750.00 million, i.e. 34.98% of the Offer Size and the funds
from Offer for Sale portion, i.e. ¥ 3,253.26 million, i.e. 65.02% will be
received by the Selling Shareholders. (all values calculated on the
upperend of the price band)

Order Book Risk

3. CustomerConcentration The contracts in our Order Book may be adjusted, cancelled or
The top 10 customers contributed 54.69% of revenue in the five- suspended by our customers and, therefore our Order Book is not
month period ended August 31,2024, and 55.95% in Fiscal 2024.A necessarlly indicative of our future revenue or profit. As of August
5'9“"-'33.”‘ daPB”dB”FY e’f'sm on a few _Cl'ams‘ and 3’?3’ 31, 2024, the company's order book stood at Z5,017.46 million, with
cancellations or delays in projects could materially affect financial 74.50% attributed to systems and plants. Our actual income may be
performance and cash flows. significantly less than the estimates reflected in our Order Book, which

4.  Seasonal Sales Fluctuations could adversely affect our results of operations.

Sales of systems and plants are concentrated in the last quarter of
the fiscal year, with capacity utilization lowest in Q1 2025. This
uneven distribution leads to inefficiencies, lower utilization in the

Subsidiary Losses
Our Company has seven subsidiaries, of which, Rochem
Separation Systems (India) Private Limited and Blue Zone

Clnlarsd aw ment pegre,
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Ventures Private Limited have reported losses in the five-month | 10.  The two BRLMs associated with the Offer have handled 28 pubi

period ended August 31, 2024 while our other subsidiaries have Issues in the past three financial years, out of which 9 Issues
reported losses in the past. closed below the offer price on listing date:

9.  OurProfitability has fluctuated in the past Total Issues closed
Our EBITDA margins for the five-month period ended August 31, Name of the BRLMs fuggaag | PROUIROPICH
2024, and the financial years ended March 31, 2024, 2023, and on listing date |

2022, amounted to 7.33%, 16.33%, 14.45%, and 18.65%, | | Motilal Oswal Investment Advisors Limited®, 11

4

respectively. Further, we have had low PAT margins during the five- | | Equirus Capital Private Limited* 15

month period ended August 31, 2024 and during Fiscal 2024, Fiscal | | Common issues of above BRLMs 2

2023 and Fiscal 2022 of 0.25%, 8.34%, 1.60% and 5.00%, | |Total

28

5
0
9

respectively.

BID/OFFER

PROGRAMME

L 400, Closng Dare.

An indicative timetable in respect of the Offer is set out below:
Submission of Bids (other than Bids from Anchor Investors):

BID/OFFER OPEN

*Issues handled where there were no common BRLMs

BID/OFFER CLOSES ON : MONDAY, DECEMBER 23, 2024*

Bid/Offer Parlod {except the Bld/Offer Closing Date)
Subrmision and revision in Bids | Oty batween 10.00 a.m. and 5.00 p.m. IST
Bid/Cffer Closing Date®
Subrnission of alectronic appécations {Online ASBA through 3-in-1 aecounts) — For RiBs other than QIBs and NiBs Only between 10.00 a.m, and up 10 5.00 p.m. 15T
Subrmission of Electronic Applications (Bank ASBA through online channels like Intemet Banking Mable Banking and Syndicate UFI ASBA applications
‘whare Bid Amount is up to T500,000) Cinly betwean 10.00 a.m. and up o 4.00 p.m. [ST
Bid/Offer Period (except the Bid/Offer Closing Date}
o/ El (Syndicate Non-Retail, Nan-Individusl App Only betwesn 10.00 am, and up to 3.00 p.m. ST
of Physical Appli (Bank ASBA) Only between 10.00 am. and Up to 1.00 p.m. 5T
of Physical Appli icate Mon-Retail, Mon-Individual ions where Bid Amaunt is mere than 500,000 Only between 10.00 2m. and up to 12.00 pm. 15T
Modification/ Revision/cancellation of Bids
Modification of Bids by GIBs and NIB calegoriss and modification/s lstion of Bids by Relail Individua! Bidders' | Only between 10.00 a.m. and up o 5.00 pm. IST
Upward or revision of Bids or llabon of Bids by RIEs [ Only betwesn 10.00 &.m. and up 1o 500 pm. IST
i s st 5 0 o O -
Bid/ Offer F
Event Indicative Date
Bid/Offer Closing Date Manday, 23, 2024
Fingization of Basis of Alloiment with 1he Desig Siock Exchang O or about Tuesday, December 24, 2024
Initiation of refunds (if any, for Anchor ing of funds from ASBA On or about Thursday, December 26, 2024
Aliotment of Equity Shares' Credit of Eguity Shares o d alisad 5 of Alloltess On or about Thursday, December 26, 2024
G of trading of the Equity Sharas on the Stock Onor about Friday, De ber 27, 2024
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