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In today's fast-paced business landscape, organizational success depends greatly on the
competence and agility of its workforce. NSE Academy is delighted to present a specially
designed Bootcamp format training calendar for Enterprise Learners. Positioned as #
THREEE, the entire Employee Skill+ series encompasses a holistic approach to employee
development on the three foundation pillars:

Enable Potential -> Equip Performance -> Empower Progress

These pillars, rooted in the realms of Behavioural, Technical, and Functional skills,

form the cornerstone of the transformative learning journey brought to you by NSE Academy Ltd.

PROGRAM OVERVIEW

Navigating the Future: Strategic Leadership in BFSI is a training program designed to
provide leaders in the banking, financial services, and insurance (BFSI) sector with the
strategic vision and leadership competencies needed to navigate the complex challenges

and opportunities of the industry. This program helps participants gain a forward-thinking
mindset, improve decision-making skills, foster innovation, and adaptability, strengthen
leadership competencies, and drive performance and results within their organizations.
Through interactive workshops, case studies, and expert-led sessions, attendees will
gain access to proven frameworks, decision-making tools, innovation strategies,
leadership best practices, and actionable insights tailored to the BFSI context.

PROGRAM OBJECTIVE

By the end of the program, participants will be able to:

Develop Strategic Vision: Enable participants to cultivate a forward-thinking mindset and
i develop a clear strategic vision for navigating the rapidly evolving landscape of the BFSI sector.

%@ Enhance Decision-Making Skills: Equip participants with advanced decision-making
N\ frameworks and tools tailored to the unique challenges and opportunities encountered by BFSI
leaders, enabling them to make informed and effective strategic choices.

Foster Innovation and Adaptability: Inspire participants to embrace innovation and foster a
= culture of adaptability within their organizations, empowering them to drive transformative
change and capitalize on emerging trends in the BFSI industry.

E%Il Strengthen Leadership Competencies: Equip participants with the essential leadership
competencies needed to inspire and mobilize teams, foster collaboration across diverse
stakeholders, and lead with resilience and agility in times of uncertainty.

_2 Drive Performance and Results: Empower participants to translate strategic vision into actionable
lll plans & initiatives that drive performance and deliver measurable results, positioning their
organizations for sustainable growth and success in the competitive BFSI landscape.




KEY PROGRAM TAKEAWAYS

Strategic Vision Frameworks: Gain access to proven frameworks and methodologies for
developing and articulating a compelling strategic vision aligned with the unique
challenges and opportunities of the BFSI sector.

Decision-Making Tools: Acquire a scientific toolkit for advanced decision-making and
techniques tailored to the BFSI context, enabling analysis of complex scenarios,
evaluation of risk-reward trade-offs, and strategic decision-making with confidence.

Innovation Strategies: Learn strategies for fostering a culture of innovation, including
techniques for promoting creativity, encouraging experimentation, and leveraging
emerging technologies to drive competitive advantage in the BFSI industry.

effective communication strategies, stakeholder engagement techniques, and

e Leadership Best Practices: Explore best practices in strategic leadership, including
methods for building high-performing teams and driving organizational change.

Actionable Insights: Gain actionable insights and practical strategies for translating
strategic vision into tangible results, including approaches for setting and cascading
organizational objectives, monitoring performance metrics, and adapting strategies in
response to changing market dynamics.

WHO SHOULD ATTEND THIS PROGRAM?

 Business Unit Heads
© Senior Managers

© Emerging Leaders
© Thought Leaders
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BENEFITS OF THE PROGRAM

Improved decision-making, communication, and innovation
capabilities for Senior Managers.

TRAINER PROFILE

Dr. Johnson

Dr. Johnson has a rich corporate experience of 23+ years, BA
LLB and MBA in Finance from Jamnalal Bajaj Institute of
Management Studies. He is a motivational speaker, an educator,
and most of all a very passionate life skill trainer. He believes
‘Training is Transformation.' Dr. Johnson has over two decades
of customer-facing banking experience. He is fascinated and
excited about People and Relationships with a focus on
Leadership and Coaching Skills, and this has shaped his career
as an L&D professional. His domain is BFSI and has conducted
programs related to Group Coaching, Leadership Skills,
Mentoring Skills, Selling Skills, Relationship Building, Building
Trust, Design Thinking, Critical Thinking, Influencing Skills, Team
Management, and related self-improvement training.




ABOUT NSE ACADEMY LTD

NSE Academy Ltd. is a wholly-owned subsidiary
of the National Stock Exchange of

India Ltd. (NSEIL). NSE Academy enables the
next generation of BFSI and FinTech
professionals with industry-aligned skills through
capacity-building programs and

certification courses, powered by an online
examination and certification system.

The courses are well-researched and carefully
crafted with inputs from industry

professionals. NSE Academy works closely with  _
reputed universities and institutions across India %
in building a competent workforce for the future
of BFSI and FinTech. NSE Academy also
promotes financial literacy as an essential life
skillamong youngsters - a contribution towards
financial inclusion and wellbeing.

Program Fee: INR 40,000/' Plus GST applicable

Please contact NSE Academy for corporate pricing on bulk nominations

Contact for More Information

& Meenakshi Chauhan & meenakshic@nse.co.in @ 8655647404

Disclaimer
1.This document is the property of NSE Academy Ltd and may only be used/shared by authorized personnel. Reproduction, dissemination,
copying, disclosure, modification, distribution, and/or publication of any part of this material is strictly prohibited without prior consent.
2.The Course Content/Outline mentioned is indicative and may be modified by NSE Academy in the best interest of participants.
3.NSE Academy reserves the right to change or modify the class date/time due to certain exigencies in the best interest of participants.
4.The fee paid is non-transferable and non-refundable.



