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Rating Action: Moody's Ratings assigns (P)Baa3 senior unsecured
rating to Punjab National Bank's MTN program

17 Sep 2026 

Singapore, September 17, 2026 -- Moody's Ratings (Moody's) has today assigned (P)Baa3 long-term
foreign- and local-currency senior unsecured program ratings to the $1.5 billion medium-term note (MTN)
program of Punjab National Bank's (PNB) and its International Financial Service Centre Banking Unit at
GIFT City (Punjab National Bank, GIFT City Branch).

At the same time, we have assigned long-term/short-term Counterparty Risk Assessment of Baa3(cr)/ P-
3(cr), and long-term/ short-term local- and foreign-currency Counterparty Risk Ratings of Baa3/ P-3 to PNB,
Gift City Branch.

The outlook on the rating, where applicable, is stable.

RATINGS RATIONALE

The (P)Baa3 senior unsecured rating on the MTN program are in line with PNB's Baa3 long-term foreign
currency issuer rating and bank deposits rating. The senior notes will constitute direct, unconditional,
unsubordinated and unsecured obligations of the Issuer and will rank pari passu among themselves and
equally with all other unsubordinated and unsecured obligations of PNB.

PNB's ratings reflect the bank's stable operating environment and its standalone credit metrics, as well as
our continued assumption of a very high support from the Government of India (Baa3 Stable) for the bank in
times of need reflecting the bank's importance to the domestic banking industry and its close relationship
with the government. The latter leads to a one-notch uplift to PNB's deposit ratings from its ba1 Baseline
Credit Assessment (BCA).

PNB's asset quality has improved in recent years due to a reduction in problem loans and an increase in
loan loss coverage. We expect PNB's asset quality and profitability to remain stable over the next 12-18
months. The bank's funding and liquidity profiles remain key credit strengths, underpinned by its public-
sector bank status and extensive branch network

FACTORS THAT COULD LEAD TO AN UPGRADE OR DOWNGRADE OF THE RATINGS

An upgrade of PNB's Baa3 deposit ratings is unlikely because they are at the same level as India's Baa3
sovereign rating. We could upgrade PNB's BCA if its tangible common equity/ risk weighted assets
(TCE/RWA) ratio improves to above 14% and its net income/tangible assets ratio increases to above 1.3%
on a sustained basis, while other credit fundamentals remain unchanged.

We could downgrade PNB's ratings if India's sovereign rating is downgraded or if there is a multi-notch
downgrade of the bank's BCA.

The BCA could be downgraded if the banks' loan growth accelerates to a level materially higher than
system loan growth, posing risks to asset quality, or if the banks TCE/RWA ratio declines to below 10.5% or
its net income/tangible assets ratio declines to below 0.5% on a sustained basis.

The principal methodology used in these ratings was Banks published in November 2025 and available at
https://ratings.moodys.com/rmc-documents/454566. Alternatively, please see the Rating Methodologies

https://ratings.moodys.com/rmc-documents/454566


page on https://ratings.moodys.com for a copy of this methodology.

Punjab National Bank is headquartered in New Delhi and reported total assets of INR 20.39 trillion as of 30
June 2026.

REGULATORY DISCLOSURES

For further specification of Moody's key rating assumptions and sensitivity analysis, see the sections
Methodology Assumptions and Sensitivity to Assumptions in the disclosure form. Moody's Rating Symbols
and Definitions can be found on https://ratings.moodys.com/rating-definitions.

For any affected securities or rated entities receiving direct credit support/credit substitution from another
entity or entities subject to a credit rating action (the supporting entity), and whose ratings may change as a
result of a credit rating action as to the supporting entity, the associated regulatory disclosures will relate to
the supporting entity. Exceptions to this approach may be applicable in certain jurisdictions.

For ratings issued on a program, series, category/class of debt or security, certain regulatory disclosures
applicable to each rating of a subsequently issued bond or note of the same series, category/class of debt,
or security, or pursuant to a program for which the ratings are derived exclusively from existing ratings, in
accordance with Moody's rating practices, can be found in the most recent Credit Rating Announcement
related to the same class of Credit Rating.

For provisional ratings, the Credit Rating Announcement provides certain regulatory disclosures in relation
to the provisional rating assigned, and in relation to a definitive rating that may be assigned subsequent to
the final issuance of the debt, in each case where the transaction structure and terms have not changed
prior to the assignment of the definitive rating in a manner that would have affected the rating.

Moody's does not always publish a separate Credit Rating Announcement for each Credit Rating assigned
in the Anticipated Ratings Process or Subsequent Ratings Process.

These ratings are solicited. Please refer to Moody's Policy for Designating and Assigning Unsolicited Credit
Ratings available on its website https://ratings.moodys.com.

Regulatory disclosures contained in this press release apply to the credit rating and, if applicable, the
related rating outlook or rating review.

The Global Scale Credit Rating(s) discussed in this Credit Rating Announcement was(were) issued by one
of Moody's affiliates outside the EU and UK and is(are) endorsed for use in the EU and UK in accordance
with the EU and UK CRA Regulation.

Please see https://ratings.moodys.com for any updates on changes to the lead rating analyst and to the
Moody's legal entity that has issued the rating.

Please see the issuer/deal page on https://ratings.moodys.com for additional regulatory disclosures for each
credit rating.

Devang Rajkotia
AVP - Ratings

Alka Anbarasu
Exec Dir - Ratings

Releasing Office:
Moody's Investors Service Singapore Pte. Ltd.
71 Robinson Road #05-01/02
Singapore, 068895
Singapore
JOURNALISTS: 852 3758 1350
Client Service: 852 3551 3077
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© 2026 Moody's Corporation, Moody's Investors Service, Inc., Moody's Analytics, Inc. and/or their licensors
and affiliates (collectively, "MOODY'S"). All rights reserved.

 

CREDIT RATINGS ISSUED BY MOODY'S CREDIT RATINGS AFFILIATES ARE THEIR CURRENT
OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS, OR
DEBT OR DEBT-LIKE SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AND INFORMATION
PUBLISHED OR OTHERWISE MADE AVAILABLE BY MOODY'S (COLLECTIVELY, "MATERIALS") MAY
INCLUDE SUCH CURRENT OPINIONS. MOODY'S DEFINES CREDIT RISK AS THE RISK THAT AN
ENTITY MAY NOT MEET ITS CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE AND
ANY ESTIMATED FINANCIAL LOSS IN THE EVENT OF DEFAULT OR IMPAIRMENT. SEE APPLICABLE
MOODY'S RATING SYMBOLS AND DEFINITIONS PUBLICATION FOR INFORMATION ON THE TYPES
OF CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY MOODY'S CREDIT RATINGS. CREDIT
RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO: LIQUIDITY RISK,
MARKET VALUE RISK, OR PRICE VOLATILITY. CREDIT RATINGS, NON-CREDIT ASSESSMENTS
("ASSESSMENTS"), AND OTHER OPINIONS INCLUDED IN MOODY'S MATERIALS ARE NOT
STATEMENTS OF CURRENT OR HISTORICAL FACT. MOODY'S MATERIALS MAY ALSO INCLUDE
QUANTITATIVE MODEL-BASED ESTIMATES OF CREDIT RISK AND RELATED OPINIONS OR
COMMENTARY PUBLISHED BY MOODY'S ANALYTICS, INC. AND/OR ITS AFFILIATES. MOODY'S
CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND MATERIALS DO NOT CONSTITUTE OR
PROVIDE LEGAL, COMPLIANCE, INVESTMENT, FINANCIAL OR OTHER PROFESSIONAL ADVICE,
AND MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND MATERIALS ARE NOT
AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL, OR HOLD PARTICULAR
SECURITIES. MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND MATERIALS DO
NOT COMMENT ON THE SUITABILITY OF AN INVESTMENT FOR ANY PARTICULAR INVESTOR.
MOODY'S ISSUES ITS CREDIT RATINGS, ASSESSMENTS AND OTHER OPINIONS AND PUBLISHES
OR OTHERWISE MAKES AVAILABLE ITS MATERIALS WITH THE EXPECTATION AND
UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND
EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE, HOLDING,
OR SALE.

 

MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND MATERIALS ARE NOT
INTENDED FOR USE BY RETAIL INVESTORS AND IT WOULD BE RECKLESS AND INAPPROPRIATE
FOR RETAIL INVESTORS TO USE MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS
OR MATERIALS WHEN MAKING AN INVESTMENT DECISION. IF IN DOUBT YOU SHOULD CONTACT
YOUR FINANCIAL OR OTHER PROFESSIONAL ADVISER.

 

ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY LAW, INCLUDING BUT NOT LIMITED
TO, COPYRIGHT LAW, AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE
REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED,
REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN
WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY
PERSON WITHOUT MOODY'S PRIOR WRITTEN CONSENT.  FOR CLARITY, NO INFORMATION
CONTAINED HEREIN MAY BE USED TO DEVELOP, IMPROVE, TRAIN OR RETRAIN ANY SOFTWARE
PROGRAM OR DATABASE, INCLUDING, BUT NOT LIMITED TO, FOR ANY ARTIFICIAL
INTELLIGENCE, MACHINE LEARNING OR NATURAL LANGUAGE PROCESSING SOFTWARE,
ALGORITHM, METHODOLOGY AND/OR MODEL. 

 



MOODY'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND MATERIALS ARE NOT
INTENDED FOR USE BY ANY PERSON AS A BENCHMARK AS THAT TERM IS DEFINED FOR
REGULATORY PURPOSES AND MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM
BEING CONSIDERED A BENCHMARK.

 

All information contained herein is obtained by MOODY'S from sources believed by it to be accurate and
reliable. Because of the possibility of human or mechanical error as well as other factors, however, all
information contained herein is provided "AS IS" without warranty of any kind. MOODY'S adopts all
necessary measures so that the information it uses in assigning a credit rating or assessment is of sufficient
quality and from sources MOODY'S considers to be reliable including, when appropriate, independent third-
party sources. However, MOODY'S is not an auditor and cannot in every instance independently verify or
validate information received in the credit rating or assessment process or in preparing its Materials.

 

To the extent permitted by law, MOODY'S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability to any person or entity for any indirect, special, consequential, or
incidental losses or damages whatsoever arising from or in connection with the information contained
herein or the use of or inability to use any such information, even if MOODY'S or any of its directors,
officers, employees, agents, representatives, licensors or suppliers is advised in advance of the possibility
of such losses or damages, including but not limited to: (a) any loss of present or prospective profits or (b)
any loss or damage arising where the relevant financial instrument is not the subject of a particular credit
rating or assessment assigned by MOODY'S.

 

To the extent permitted by law, MOODY'S and its directors, officers, employees, agents, representatives,
licensors and suppliers disclaim liability for any direct or compensatory losses or damages caused to any
person or entity, including but not limited to by any negligence (but excluding fraud, willful misconduct or
any other type of liability that, for the avoidance of doubt, by law cannot be excluded) on the part of, or any
contingency within or beyond the control of, MOODY'S or any of its directors, officers, employees, agents,
representatives, licensors or suppliers, arising from or in connection with the information contained herein
or the use of or inability to use any such information.

 

NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS,
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY CREDIT RATING,
ASSESSMENT, OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY MOODY'S IN ANY FORM
OR MANNER WHATSOEVER.

 

Moody's Investors Service, Inc., a wholly-owned credit rating agency subsidiary of Moody's Corporation
("MCO"), hereby discloses that most issuers of debt securities (including corporate and municipal bonds,
debentures, notes and commercial paper) and preferred stock rated by Moody's Investors Service, Inc.
have, prior to assignment of any credit rating, agreed to pay Moody's Investors Service, Inc. for credit
ratings opinions and services rendered by it. MCO and all MCO entities that issue ratings under the
"Moody's Ratings" brand name ("Moody's Ratings"), also maintain policies and procedures to address the
independence of Moody's Ratings' credit ratings and credit rating processes. Information regarding certain
affiliations that may exist between directors of MCO and rated entities, and between entities who hold credit
ratings from Moody's Investors Service, Inc. and have also publicly reported to the SEC an ownership
interest in MCO of more than 5%, is posted annually at www.ir.moodys.com under the heading "Investor
Relations — Corporate Governance — Charter and Governance Documents - Director and Shareholder
Affiliation Policy."

http://www.ir.moodys.com/


 

Moody's SF Japan K.K., Moody's Local AR Agente de Calificación de Riesgo S.A., Moody's Local BR
Agência de Classificação de Risco LTDA, Moody's Local MX S.A. de C.V, I.C.V., Moody's Local PE
Clasificadora de Riesgo S.A., Moody's Local PA Calificadora de Riesgo S.A., Moody's Local CR
Calificadora de Riesgo S.A., Moody's Local ES S.A. de CV Clasificadora de Riesgo, Moody's Local RD
Sociedad Calificadora de Riesgo S.R.L. and Moody's Local GT S.A.(collectively, the "Moody's Non-NRSRO
CRAs") are all indirectly wholly-owned credit rating agency subsidiaries of MCO. None of the Moody's Non-
NRSRO CRAs is a Nationally Recognized Statistical Rating Organization.

 

Additional terms for Australia only: Any publication into Australia of this document is pursuant to the
Australian Financial Services License of MOODY'S affiliate, Moody's Investors Service Pty Limited ABN 61
003 399 657AFSL 336969 and/or Moody's Analytics Australia Pty Ltd ABN 94 105 136 972 AFSL 383569
(as applicable). This document is intended to be provided only to "wholesale clients" within the meaning of
section 761G of the Corporations Act 2001. By continuing to access this document from within Australia,
you represent to MOODY'S that you are, or are accessing the document as a representative of, a
"wholesale client" and that neither you nor the entity you represent will directly or indirectly disseminate this
document or its contents to "retail clients" within the meaning of section 761G of the Corporations Act 2001.
MOODY'S credit rating is an opinion as to the creditworthiness of a debt obligation of the issuer, not on the
equity securities of the issuer or any form of security that is available to retail investors.

 

Additional terms for India only:  Moody's credit ratings, Assessments, other opinions and Materials are not
intended to be and shall not be relied upon or used by any users located in India in relation to securities
listed or proposed to be listed on Indian stock exchanges.

 

Additional terms with respect to Second Party Opinions and Net Zero Assessments (as defined in Moody's
Ratings Rating Symbols and Definitions): Please note that neither a Second Party Opinion ("SPO") nor a
Net Zero Assessment ("NZA") is a "credit rating". The issuance of SPOs and NZAs is not a regulated activity
in many jurisdictions, including Singapore. EU: In the European Union, each of Moody's Deutschland GmbH
and Moody's France SAS provide services as an external reviewer in accordance with the applicable
requirements of the EU Green Bond Regulation. JAPAN: In Japan, development and provision of SPOs and
NZAs fall under the category of "Ancillary Businesses", not "Credit Rating Business", and are not subject to
the regulations applicable to "Credit Rating Business" under the Financial Instruments and Exchange Act of
Japan and its relevant regulation. PRC: Any SPO: (1) does not constitute a PRC Green Bond Assessment
as defined under any relevant PRC laws or regulations; (2) cannot be included in any registration statement,
offering circular, prospectus or any other documents submitted to the PRC regulatory authorities or
otherwise used to satisfy any PRC regulatory disclosure requirement; and (3) cannot be used within the
PRC for any regulatory purpose or for any other purpose which is not permitted under relevant PRC laws or
regulations. For the purposes of this disclaimer, "PRC" refers to the mainland of the People's Republic of
China, excluding Hong Kong, Macau and Taiwan.



Fitch Rates Punjab National Bank's USD1.5 Billion MTN Programme 'BBB-'
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FitchRatings

RATING ACTION COMMENTARY

Fitch Rates Punjab National Bank's USD1.5 Billion MTN
Programme 'BBB-'
Thu 17 Sep, 2026 -1:53 AM ET

Fitch Ratings - Singapore/Mumbai - 17 Sep 2026:Fitch Ratings has assigned Punjab
National Bank's (PNB, BBBVStable) USD1.5 billion medium-term note (MTN) programme a
'BBB-' rating.

The bank will list the MTN programme on the India International Exchange.Net proceeds
from notes issued under the programme will be used for general corporate purposes or

other activities permitted under applicable laws in India.

KEY RATING DRIVERS

The MTN programme is rated at the same level as PNB's Long-Term Issuer Default Rating
(IDR) of 'BBB-'.The rating applies only to senior unsecured notes issued under the
programme, which will constitute PNB's direct,unconditional,unsubordinated and
unsecured obligations and at all times rank pari passu among themselves and with all of
PNB's other unsubordinated and unsecured obligations.There is no assurance that notes
issued under the programme will be assigned a ratingor rated at the same level as senior
unsecured notes.

PNB's Long-Term IDR is driven by its Government Support Rating of 'bbb-', which is
equalised with India's sovereign rating (BBBVStable).This reflects Fitch's expectation of a
high probability of extraordinary state support for the bank, if required.Our assessment is
based on PNB's 70% state ownership, its large size and market share, and our assessment
that the state has a strong propensity to support the banking system in general.The Stable
Outlook on the IDR mirrors that on the India's sovereign IDR.

https://wvwv.fitchratings.com/research/banks/fitch-rates-punjab-national-bank-usd1-5-billion-mtn-programme-bbb-17-09-2026 1/8
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‘CareEdge BBB+/Stable’ rating assigned to 
Punjab National Bank 

USD 1.5 billion Euro medium-term notes^ CareEdge BBB+/Stable 

Issuer Rating CareEdge BBB+/Stable 

^ The notes issued under the programme are expected to be senior and rank pari passu with the issuer’s other senior debt 
obligations. The facility-specific rating would be evaluated based on the instrument features once these are finalised closer to 
the issuance. 

 
CareEdge Global Ratings has assigned a ‘CareEdge BBB+/Stable’ long-term foreign 

currency issuer rating to Punjab National Bank (PNB). It has also assigned the same rating to 

PNB’s USD 1.5 billion Euro Medium-Term Notes (EMTN) programme. 

 

Rating rationale 

The rating assigned to PNB factors in the benefits arising from its majority ownership by the 

Government of India (GoI; rated CareEdge BBB+/Stable ‘Unsolicited’), which holds a ~70% 

stake in it as of June 30, 2026. The bank’s systemic importance as the third-largest public 

sector bank (PSB) with ~6% share in domestic advances, high socio-political relevance, 

contagion risk, and strong public perception underscores the likelihood of strong, 

extraordinary sovereign support whenever required. The demonstrated history of capital 

infusion by the GoI into PSBs, along with PNB’s role in financial inclusion, results in its credit 

profile being equated to that of the sovereign. 

 

The GoI has demonstrated strong and sustained support to PSBs through the Indradhanush 

framework, recapitalisation programmes and budgetary allocations, with total capital infusion 

of Rs 3 trillion. Of this, ~Rs 240 billion was infused into PNB between FY18 and FY25, while 

~Rs 160 billion was provided to United Bank of India and Oriental Bank of Commerce, both 

of which were amalgamated with PNB in FY21. Further, the GoI’s majority stake, coupled with 

substantial board-level representation and oversight by the Reserve Bank of India (RBI), 

results in a high degree of supervision and control, thereby promoting institutional stability. 

 

PNB’s core credit profile is healthy, as demonstrated by a healthy domestic market position, 

comfortable capitalisation, strong funding, and liquidity. However, these strengths are partly 

offset by its average profitability and asset quality risks, particularly concentrated within the 

micro, small and medium enterprises (MSMEs) and agricultural segments. 

 

Outlook  

The stable outlook for PNB, in line with the Indian sovereign, reflects CareEdge Global’s 

expectation of continued support from the GoI and the bank’s strategic importance within the 

PSB framework. The rating outlook on PNB will move in tandem with our outlook on India’s 

sovereign rating. 
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Rating sensitivities 

Upward factors  

• Any upward revision in the sovereign rating or outlook of India by CareEdge Global 
 

Downward factors 

• Any downward revision in the sovereign rating or outlook of India by CareEdge Global 

• Material dilution in support philosophy of the GoI or a significant decrease in its 

shareholding below the majority mark 

• Significant deterioration in its capitalisation profile or asset quality on a sustained basis, 

indicating a weakening of systemic importance 
 
Analytical approach  

CareEdge Global has evaluated PNB’s business and financial risk profile on a consolidated 

basis, including its subsidiaries, associates and joint ventures, considering the business and 

financial linkages as well as the shared brand. CareEdge Global has equated PNB’s rating with 

the GoI's rating, using its criteria for rating government-related entities (GRE). 

 
Key rating drivers 

Strengths 

Systemic importance and GoI ownership drive support assessment 

PNB, as India’s third-largest PSB, plays a critical role in promoting financial inclusion and 

providing banking access to a broad customer base, including rural and semi-urban 

populations, through its extensive network of over 10,000 branches. As part of the PSB 

ecosystem, which accounts for nearly 55% of the country's banking assets, PNB supports the 

GoI’s policy objectives by facilitating credit flow to priority sectors such as agriculture, MSMEs, 

and infrastructure. PSBs also serve as important stabilising institutions during economic 

downturns through countercyclical lending, contributing significantly to the country's financial 

and economic stability. 

 

Over the past decade, the GoI has undertaken several measures to strengthen PSBs, including 

recapitalisation support exceeding Rs 3 trillion during FY16-21, consolidation of 27 PSBs into 

12 entities, and various governance and risk management reforms. Given the importance of 

PSBs within the financial system, their performance has a direct bearing on investor confidence 

and perceptions of financial sector stability. Consequently, the GoI has a strong incentive to 

provide timely support to these institutions when required. Furthermore, both the GoI and the 

RBI have historically demonstrated support for PSBs as well as private sector scheduled 

commercial banks (SCBs), with no instance of an SCB defaulting on obligations to depositors 

or lenders in India. 

 

PNB’s majority government ownership reflects strong sovereign linkage and underpins the 

expectation of continued support under normal as well as stressed conditions. Distress at a 

PSB could have broader systemic repercussions, including adverse effects on market 
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confidence and contagion risks across the financial system. Given PNB’s importance in the 

banking sector and the demonstrated willingness of the sovereign to support systemically 

important financial institutions, a strong expectation of sovereign support is factored into the 

credit assessment. Accordingly, the bank's overall rating incorporates a two-notch uplift for 

sovereign support. 

 

Established franchise and strong market position support scale advantages 

Sizeable operations, track record of ~130 years, and extensive reach have established PNB’s 

strong position among domestic PSBs. As of March 2026, the bank accounted for around 5% 

of the banking system’s deposits and nearly 6% of advances, making it the third-largest PSB 

in India based on overall business. Its significant scale is evidenced by consolidated total 

assets of approximately Rs 19.6 trillion as of March 31, 2026. 

 

The bank benefits from a well-diversified distribution network across domestic and overseas 

markets, comprising more than 10,300 branches and over 11,000 ATMs, supported by a 

workforce exceeding 1,00,000 employees. Its franchise strength and geographic reach were 

further enhanced following the amalgamation of Oriental Bank of Commerce and United Bank 

of India in April 2020, which strengthened its nationwide presence and customer base. 

 

Comfortable capitalisation supported by strong internal accruals 

PNB has a comfortable capitalisation profile, supported by healthy internal capital generation 

and adequate buffers above the regulatory minimum requirements. As of March 31, 2026, the 

bank reported a capital adequacy ratio (CAR) of 17.7%, compared with 17.0% a year earlier, 

while its CET-I ratio improved to 13.6% from 12.3% in March 2025. Both ratios are 

comfortably higher than the minimum regulatory requirements of 11.5% for CAR and 8.0% 

for CET-I. PNB intends to maintain at least 14% CAR on a steady state basis. 

 

PNB’s leverage profile has strengthened steadily in recent years, supported by sustained 

growth in net worth and improvement in internal capital generation. The overall debt-to-equity 

ratio moderated to 15.2x as of March 31, 2026 from 20.5x as of March 31, 2021, despite 

healthy balance sheet expansion. While leverage is expected to increase gradually in line with 

business growth and a rising credit-to-deposit ratio, it is likely to remain commensurate with 

the bank’s scale, funding profile, and risk absorption capacity. The improving leverage metrics 

provide additional financial flexibility and support the bank’s credit profile. 

 

Strong funding profile 

PNB benefits from a strong and steadily growing deposit franchise, with its deposit base up 

around 5% year-on-year to Rs 16.6 trillion as of March 31, 2026. It maintains a healthy CASA 

ratio of 37%, broadly in line with major industry peers, supporting the stability of its funding 

profile. Its cost of deposits was stable at around 5.1% during the year. Notably, the cost of 

international deposits is same as that of domestic deposits, providing the bank with greater 

flexibility in mobilising low-cost funding across markets. 
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The bank’s liability profile is strengthened by a sizeable share of retail term deposits, which 

constituted nearly 63% of its domestic term deposit base as of March 2026. The diversified 

depositor base established retail franchise and continued focus on maintaining a healthy CASA 

share provide stability to the funding mix and support resilience in funding costs. These factors 

are expected to position the bank favourably amid increasing competition for low-cost 

deposits, while maintaining a strong liquidity and funding profile. 

 

Weaknesses 

Improving yet moderate asset quality profile 

While the bank’s asset quality profile has improved materially over the past few years, its 
GNPA ratio is higher than the PSBs’ average GNPA of 1.9% as of March 2026. PNB is exposed 
to vulnerabilities in certain segments, particularly MSME and agriculture portfolios, which 
reported elevated GNPA levels of 8.5% and 9.1%, respectively, as of March 2026. Asset quality 
also remains susceptible to potential slippages from the restructured book, as well as broader 
external factors such as macroeconomic uncertainties, geopolitical developments, and 
borrower leverage levels. Accordingly, the bank’s ability to sustain low credit costs and 
maintain slippages below the guided level of 1% while supporting business growth is an 
important monitorable. 
 
Notwithstanding these risks, PNB has demonstrated sustained and broad-based improvement 
in asset quality metrics. As of March 2026, the GNPA and NNPA ratios improved to 2.9% and 
0.3% (FY22: 6.6% and 1.7%), respectively, driven by lower slippages, healthy recoveries and 
upgrades, and periodic write-offs. Fresh slippages have remained contained at 0.7-1.2% since 
FY25, significantly lower than around 4% witnessed during FY21-22, reflecting strengthened 
underwriting standards and risk management practices. The improvement has been 
particularly notable in the corporate and international portfolios, with a substantial reduction 
in corporate stress and moderation in stressed international exposures. Further, the quality of 
the corporate loan book has strengthened, with incremental lending increasingly focused on 
better-rated borrowers as reflected by ‘AAA’ rated companies forming ~50% of the overall 
corporate exposure as of March 2026.  
 
The bank also maintains strong provisioning buffers, with a provision coverage ratio of 
approximately 97% and near-complete provisioning against legacy NCLT accounts, enhancing 
its ability to absorb potential credit losses. Although certain segment-specific risks continue to 
persist, the overall asset quality profile is expected to remain stable. 
 

Moderate profitability1 

PNB’s profitability is moderate as reflected in its average pre-provisioning operating profit 

(PPOP) as well as return on assets (RoA) of ~1%. Nevertheless, the bank’s earnings profile is 

broadly comparable with large PSB peers, supported by its diversified loan portfolio and stable 

funding franchise. PNB's profitability was stable in FY26, supported by steady business growth 

and healthy earnings generation. While net interest margins (NIMs) moderated due to 

changes in the interest rate cycle and faster repricing of advances, the bank continued to 

deliver consistent core operating profitability. Non-interest income continued to provide 

 
1 All profitability ratios are computed based on average total assets 
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meaningful support to profitability through stable fee income and treasury gains, partially 

offsetting the impact of dip in NIM. The bank reported RoA of 0.9% in FY26 compared with 

1.0% in FY25, reflecting its moderate yet resilient earnings-generating ability. 

  

Credit cost dropped to around 0.14% of total assets in FY26 from approximately 1.3% in 

FY22, driven by sustained improvement in the underlying credit profile of the corporate book, 

leading to better asset quality, lower incremental slippages, and healthy recoveries. The sharp 

reduction in provisioning requirements has supported profitability despite softer core spreads. 

  

The bank’s profitability is expected to be supported by its improving asset quality profile, lower 

credit cost, and comfortable provisioning coverage, providing stability to earnings over the 

medium term. Despite a moderate RoA of approximately 1%, PNB benefits from a robust 

liability franchise that supports higher financial leverage, thereby enabling the bank to 

generate a healthy RoE of ~16% as of March 2026. 

 

Liquidity 

The bank’s liquidity coverage ratio was robust at 126% as of March 2026, supported by a 

stable retail and CASA deposit base, a strong pool of liquid investments, and access to 

diversified funding sources. Liquidity is reinforced by the bank’s ability to tap systemic funding 

avenues, including the RBI’s liquidity adjustment facility (LAF), marginal standing facility 

(MSF), repo against statutory liquidity ratio (SLR) securities, refinance from developmental 

institutions such as National Bank for Agriculture and Rural Development (NABARD), National 

Housing Bank (NHB), and Small Industries Development Bank of India (SIDBI), as well as the 

call money market. Additionally, given its sovereign ownership, the bank benefits from its 

ability to raise capital as well as access emergency support from the GoI. 

 

Environmental, social, and governance (ESG) considerations 

PNB’s ESG profile is supported by a growing focus on sustainable banking practices, strong 

financial inclusion initiatives, and a well-established governance framework. On the 

environmental front, the bank published its inaugural Sustainability Report in FY25-26 and 

articulated a climate strategy including implementation of emissions measurement systems, 

climate risk dashboards, portfolio stress testing, and a roadmap towards its net-zero 

commitments. The bank has also established an Energy Efficiency Financing Cell and actively 

supports green finance initiatives such as renewable energy and energy-efficient projects. On 

the social front, PNB plays a significant developmental role through priority sector lending, 

which accounted for 41.9% of adjusted net bank credit (ANBC), exceeding regulatory 

requirements (40%). The bank supports financial inclusion through various government 

schemes, extensive social security enrolments, MSME and agricultural financing, as well as 

dedicated efforts towards employee welfare, diversity, and women’s leadership development. 

Governance standards are strong, underpinned by robust risk management, compliance and 

internal control framework. The bank has implemented dedicated AI/ML governance policies, 
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cyber security risk management systems and enhanced grievance redressal mechanisms, 

while maintaining high standards of transparency, ethics, and stakeholder engagement. These 

factors collectively support PNB’s ESG profile. 

 
About the company 

PNB was established in 1894 as India’s first Swadeshi Bank and nationalised in 1969. It is 

headquartered in Delhi. Strengthened by the merger with Oriental Bank of Commerce and 

Union Bank of India, effective April 1, 2020, PNB has emerged as a leading PSB in terms of 

asset size and total business. As of March 2026, the bank has a vast network of more than 

10,300 domestic branches and over 11,000 ATMs. Its diversified loan book of Rs 12.6 trillion, 

includes corporates (41%), retail (22%), agriculture (16%), MSMEs (15%), and overseas 

advances (5%). The GoI holds ~70% stake in the bank. 

 

Comparison with other banks 
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Key financial metrics (consolidated) 

Particulars Unit 
March 31, 

2024 

March 31, 

2025 

March 31, 

2026 

Total assets Rs billion 15,986 18,575 20,333 

Total income Rs billion 1,224 1,405 1,495 

Profit after tax Rs billion 124 185 184 

RoA % 0.6 1.1 0.9 

 

Key financial metrics (standalone) 

Particulars Unit 
March 31, 

2024 

March 31, 

2025 

March 31, 

2026 

Total assets Rs billion 15,618 18,182 19,859 

Profit after tax Rs billion 82 166 169 

CAR % 16.0 17.0 17.7 

GNPA % 5.7 4.0 3.0 

NNPA % 0.7 0.4 0.3 

RoA % 0.6 1.0 0.9 

 

Solicitation status 

The rating is solicited. The management has provided information to and held meetings with 

the CareEdge Global analytical team for the rating. 
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Details of the instrument 
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Date of 

issuance 
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rate (%) 

Maturity 

date 

Issue 

size 
Rating 

Euro medium-

term notes 
- - - - 

USD 1.5 

billion 

CareEdge 

BBB+/Stable 

 
Rating history 

Instrument Type Rating Date 

Euro medium-term 
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Long-Term Foreign 

Currency 
CareEdge BBB+/Stable 

September 17, 

2026 

Issuer rating 
Long-Term Foreign 

Currency 
CareEdge BBB+/Stable 

September 17, 

2026 
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CareEdge Global’s Government Related Entity Rating Methodology 
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