




Familiarization Program for Independent Directors 
 
Background  
 
Regulation 25(7) of the SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, 
as amended from time to time [“SEBI (LODR) Regulations”], mandates that a listed entity  shall 
familiarize the Independent Directors through various programmes about the listed entity, 
including the following:  
 

(a) Nature of the industry in which the company operates,  
(b) business model of the company, 
(c) roles, rights, responsibilities of independent directors and  
(d) any other relevant information.  

 
Purpose and Objective: 
 
The familiarization program (“Familiarization Program”) of Polaris Consulting & Service Limited 
(“the Company”) has been formulated in accordance with Regulation 25 (7) of SEBI LODR 
Regulations. It is structured to assist the Independent Directors to understand the nature 
Company and its business so as enable him in effective discharge of their duties.  
 
The Program carried out by the Company is divided into two major heads: 
 

1. At the time of the appointment 
2. Continuous Familiarization Program 

 
1. At the time of Appointment:  
 
The Independent Directors are informed about their role and responsibilities and are given an 
overview of business, operations and business model of the Company including an overview on 
various policies formulated by the Company. 
 
2. Continuous Familiarization Program 

 
A) Presentations on the business and performance of the Company are made at the Board 

Meetings on a quarterly basis to familiarize the Independent Directors with the strategy, 
operations and functions of the Company.  

B) Each director of the Company has complete access to any information relating to the 
Company. 

C) Board Members are updated on any change and new development with regard to 
relevant regulatory requirement such as SEBI regulations, Companies Act etc. 

D) Familiarization programs are also proposed to be conducted on need basis during the 
term of the directors.  



E) The Board members are also made aware about the compliances applicable on the 
Company by way of quarterly compliances report.  

F) The Program shall also familiarize the Independent Directors with their roles, rights and 
responsibilities including those specified in Companies Act, 2013 and also under the SEBI 
LODR Regulations.  

G) Need Based training is provided to the Board Members on various matters. The Board 
Members based on their requirement attend various seminars, conferences, training 
programmes from time to time.  

H) The Board members are also encouraged to advise the Company to adopt further 
programmes for their familiarization with the Company. 

 


