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Ladies and Gentlemen.

I wo!ld like io extend a hearty welcome to all ofyou to thisAnnual General IVeet ng ofyour Company. The
Annual Report of the Company has been with you for siome time and with your permission, I will take it as
reao.

PERFORMANCE REVIEWi 201 2-1 3

The economic slowdown persisted during 2012-13. Yo!f Company achieved a sales of Rs.268 Crores which
in value tefms is 3% more than the previous year Your company had a growth of around 3% in motorcycle
segment despite stagnant growth in this segmeni of ind!stry Thjs was achieved by ramping up supplies to
one ofthe major moiorcycle rnanufaclurers. AhighershaLre of business from ihe moped segment also helped
to ach eve a growth of afound 10% in this segment. ./our Company had however, a negative growth in
scootersegment, due to changes in the models ofone ol the major customers. In the three wheeler segment,
your Company had a negalive growth ofaround 2% due to the ovefallnegative growth in this segment. The
electronic business gfew byaround 30% and d rect saL€s to aftermarket by around 20%. Exporis at Rs.11.6
crores were around 2270 moreihan the previous yearanl about 60% of twas to the US market.

YourCompany's profit befofe tax and exceptional ii-.ms at Rs.35.15 crores showed a negative growth of i 2%
overthe prevlous yeat

CURRENTYEAR PERFORMANCE.TO-DATE:

Youf company's sales was also impacted by the slow down and the sa es for the period April - July '13 has
shown a drop ofaround 14% at Rs.75.33 cfores compared to Rs.87.81 crores during the same period in the
previousyear.

PROSPECTS: 2013-14

Although the market cond tions are uncertain and the vo ume grolv.th ofthe major 2/3 wheeler manufaclurers
is not likely to be significant, your company's share cf business with some of the major 1wo and three
whee efs manufacturers in the counlry is expecled to rise in lhe later pa rt of Il\e year 2013-14.

MALUR PLANT:

Your company has been selected as a supplier by Honda [,4otof Cycles & Scooters India for their newly
commissioned plant at NarasapLrra near Bangalore. Fcr supplying of prcducts to th s new plant of Honda,
yoLrr Company is ntheprocessofacquringlandnearl,Iarasapura(in[,4alurTaluk)andwe ntendtosetup
ourfourth manufacturing plantat this ocation.

NEW BUSINESSI

larn happyto inform you lhat Suzukilvlotors Cycle & Scooier India has selected yourcompanyas a supplier
ofily wheel magneto fortheirAcccss 125 ccScooter mocel. Supplies started during the tast quarter ofthe last
iinancialyear, and am happy to report that based on ouf performance, Suzukihas a so increaseo ouT snafe
ofbusjness and have made us a rnajor supplierofflywheelmagneto to their Scooter p atform.

AFTERMARKEI

Yolrr company has identified d recl sales in after mafket as an area with great potentiat for growth. A
ded cated team isfocusing on th s segmentand several Teasures are being takentostrengthen the product
rangeforthrs segnent and alsothe markeUng network.



COSTMANAGEMENT:

Due to the difficult mafketconditions, the margins a€ coming irnderpressure. To ovefcome the situation your
company isfocussing on cost managemeni and cost control. Altemate sourcing, VA/VE proposals, in house
manufacture, improvement of productivity, Early Separation Scheme and elimination ofwastages arc some
ofthe important measures put in place byyourcompanyto reduce costs.

DIRECTORS

Mr RD Flintwho rctifes by rotation at this Annual Gene€l l\,4eeting does not seek re-election. I\,1r R D Flint had
been associated with the Company rjght from its inception and had ptayed an important part in all the key
decisions of the Company like site selection, verdor development, shop-floor layout and introduction of
safety measures, which sawthe Companydevelop into a leading suppliefof2 wheelerand 3 wheelerignition
components in the country, operating from multipb locations. His past association as Lucas executive with
the managementof Kokusan Denkialso helped in the development ofan understanding with the Company.s
collaborators. Your Directors wish to place on record their deep appreciation of the valuable services
rendered by N,4r. RD Flint dudng histenure as Director

IVrArvind Balaji and lVIr R Vijayaraghavan were inducled as Dkectors of the Company dufing the year. tVr
Arvind Balaji was subsequently appointed as a l/y'hole{ime Director oi the Company. I, on behali of my
colleagues, welcome MrArvind Balajiand N4f RVijayaraghavan to the Board and have no doubtthattheywill
make a significantcontfibution to the pedormance ofthe Company.

APPRECIATION & RECOGNITION

I am pleased to inform you that your company has developed certain un que technologies forwhich patent
application has been filed. One ofthem, the smad nlgulatorwhich we currentlysupplyto Kawasaki of Japan,
received from AC[,4Alhe GoldAwad for Excellence in Technology. I am extremely glad to inform you that last
yearyourcompanywas the onlyorganization seled:ed byAcl\,1Ain the gold calegory

lam pleased to inform you that your company also secured ihe gold award forAutoAncillary Sector in India
forManufacturing Excellence sponsored by EconomicTimes and Frosland Sullivan.

HUI/lAN RESOURCES

I am happy to report that the workmen of the Oompany have shown a positive attitude to improvlng
prcduciivity to meel customers' demands.

ACKNOWLEDGEMENT

On behalfofall my colleagues on the Board and on behalf ofall ofyou, lwish to express sincere gralitude to
M/s Lucas lndian Service Limited, Chennai and our collabo€tor, I\,4/s Kokusan Denki Company Limited,
Japan fortheircontinued involvement and support.

I also wish 10 thank N//s Bank of Baroda, HDFC Bank, lClCl Bank, Axis Bank, SIPCOT, Government at the
Cenlerand in the states ofTamilnadu, Haryana ancl Puducherry and other Government agencies, who have
extended their co-operation.

Your Direciorswish to thankallthe customers and suppliersfortheircontinued supportand services.

Thankvou-
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