


Transaction Announcement	

Talwalkars Be4er Value Fitness Limited	



The Transaction	

•  Talwalkars Be4er Value Fitness Limited (TBVF) India’s 
leading health and fitness company, has entered into an 
agreement to acquire strategic stake in  Inshape Health and 
Fitnez Private Limited(IHPL), a health and fitness center 
having operations in Chennai.	

	
•  TBVF to acquire 51% the equity shares from the promoters of 

the company in an all cash deal.	

•  The investment into IHPL will enable TBVF to further 
strengthen their presence in a  fitness conscious Chennai 
Market.	

•  Through this investment TBVF jointly runs 8 gyms in 
Chennai along with the Inshape management	

•  The partnership combines TBVF’s strong hold in the fitness 
industry in India with IHPL’s expertise in the local industry 
and market knowledge. 	



Inshape Health and Fitnez Private Limited	

Inshape Health and Fitnez (IHPL) is a fitness center service provider catering to the middle income 
and upper middle income group in Chennai.	

IHPL provides range of fitness and healthcare services to its members under the brand name 
“Inshape” for over 10 years in Chennai. 	

IHPL operates in 3 prime areas of Chennai which was choosen after analysing the income paRerns 
and inclination to fitness in these 3 locations.	

IHPL is currently servicing over 2000 members through its  3 gyms.	

IHPL is managed by Mr. A.N. Rajendran who has over 15 years in health, fitness and operating gyms.	

IHPL currently enjoys excellent brand recall and customer confidence amongst the fitness enthusiasts 
in Chennai	



Indian Gym and Fitness Industry: Overview	

Indian fitness Industry (products and services) is expected to 
reach Rs. 100-115 bn by end of 2015 from Rs. 60 bn in 2012.	

Market penetration as low as 0.5% vis’-a-vis’ 16.6% in USA 
entailing a wide scope for rapid growth.	

A survey on Indian demography has revealed that the 
average age of the 125 billion strong Indian population will 
be 29 years in 2020, which leaves a tremendous growth 
opportunity in Wellness Industry.	

Almost 70% of the industry is catered by unorganised 
players in the local market.	

India has the youngest population in the 
world thereby increasing the target market 
size	

Increased health and fitness 
awareness	

Increasing discretionary spends	

Rapid urbanization and 
westernization	

BeRer business environment 	
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For IHPL	
	

Best industry practices in managing and 
operating gym facilities.	
	
Channel for fitness industry best practices.	
	
Improved brand positioning in Chennai.	
	
Inshape members get a channel to 
experience the Talwalkars brand of training 
and fitness	

	
	
	
	

For TBVF	
	

Further market penetration in Chennai	
	
Strategic Geographical positioning in 
Chennai – Presence in new areas.	
	

Improved insight into Chennai Market	
	

Improved operational synergies across all 
Gyms in Chennai 	
	
Further strengthening of management in 
South India and Chennai	
	
	
	

Transaction Rationale	


