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Blue Dart has developed focused solutions for key customer sectors, ensuring sustainable long-run growth

Requirement | | Service Offering
€ Y AT . D
The Time Definite Delivery (10:00am and 12:00 noon) service is reliable and hugely adopted by the
Secure Time- Bound sector
Delivery . .
Guarantees time-bound delivery further enhanced by a full Money Back Guarantee (MBG)
& J \\ J
( N\ .
Temperature Controlled Logistics Solution to ensure safe and compliant transport in frozen, chilled
Safe and Temperature || and ambient conditions.
ontrolled Ti rt
Ce o Delivers temperature for the range - 20°C, 2 - 8°C and 15 - 25°C for varying distribution times
3 U\
(. A J
Cost Effective Dart Surfaceline Plus is an economical, multimodal, door-to-door distribution service within India
Logistics Cost-effective logistics option for less time-sensitive bulk shipments.
< J \ _J
(. A )
Arrangements to insure customer goods through an insurance company
Insurance Against
Losses In case of shipment being damaged or lost in Blue Dart’s custody, it assists the customer in the claim
process and ensure speedy claim settlement
\ J U V,
( & aoammzo charter flights to meet growing demand for speedy and secure distribution of large cargo J
Speedy & Secured volumes and offer volumes and dimensions not available with other domestic airlines
Delivery Supported by efficient ground-handling facilities, India’s only computerized cargo reservation system and
# 3 fmxuﬂmww driven efficiencies. )
( N )
Successful & Reliable India’s most successful and reliable Cash On Delivery service. Value of the shipmentis collected from
Service the consignee at the time of delivery. Blue Dart is also focusing on pre-paid and e-fulfilment
; )\ NS
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Proven Growth Track _ﬂmo{,o:_d.:E

Blue Dart has demonstrated a consistent and stable financial growth profile

Income(? (Rs. mn) and Growth (%)

(7.3%) 26.2% 31 .w_.ﬁ. 20% 45.8% 11.7% (Annualised)
CAGR 09 to 13-14:

22117 16.760
9,153 11,553

Year Ended Year Ended Year Ended Accounting Year Ended

Dec'09 Dec10 Dec'11 Period Ended March 31, 2014
March 31st,
2013 (15M)
PBIDT® (Rs. mn) and Margin (%) Net Profit (Rs. mn) and Margin (%)
12.2% 13.9% 13.3% 14.0% 10.7% 6.7% 8.2% 8.2% 8.7% 6.2%
14: 16% GR 00 to 13-14: 17.5%

3,088 1,933
1,242 1,226
612 947 ;
Year Ended  Year Ended  YearEnded  Accounting Year Ended Year Ended  YearEnded  YearEnded  Accounting Year Ended
Dec'09 Dec'10 Dec'11 Period Ended  March 31, Dec'09 Dec'10 Dec'11 Period Ended  March 31,
March 31st, 2014 March 31st, 2014
Source: Audited Company Financial Reports. 2013 (15M) 2013 (15M)

(1) All financials are on a Consolidated basis .

(2) Total Income comprising Service Charges, Commission and Other Income.

(3) Profit Before Interest, Depreciation and Taxation

Note: Consequent to the change of Accounting year from 31st December to 31st March, the figures of 2012-13 are not comparable to those of the previous years/current year as
the figures of 2012-13 are for fifteen months from January 1, 2012 to March 31, 2013.

Note 2 : The Company has paid a dividend of Rs. 71/- per share for the fifteen months period ended March 31, 2013.

Note 3: The Company has paid total dividend of Rs. 50/- per share for the year ended March 31, 2014 (Interim Dividend of Rs.35/- per share and final dividend of Rs.15/- per Nt

share) i BLUE DART 22592
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Blue Dart has consistently generated high cash flows and delivered superior returns to shareholders

\
Cash from Operating Activities(!:? (Rs. mn)
= 0
CAGR 09 to 13-14: 10.75% b
1,825
773 936 1,070 1200
Year Ended  YearEnded Year Ended  Accounting Year Ended
Dec'09 Dec'10 Dec'11 Period Ended March 31,
March 31st, 2014
Advances / Loans granted/ 2013 (15M)
(refunded) to/ (by) 391 559 894 2
58 (15M) (327
BDA (Rs. mn) (15M) (327
Return on Capital Employed (RoCE)®4 (%)
41.5%
Year Ended  YearEnded YearEnded Accounting Year Ended

Source: Audited Company Financial Reports. Dec'09 Dec'10 Dec'11 Period Ended  March 31,
(1) Cash from Operating Activities on a Consolidated basis. March 31st 2014
(2) Excludes Advances / Loan to Blue Dart Aviation. ’
(3) RoCE on a standalone basis. 2013 (15M)

(4) RoCE calculated as EBIT / Average Capital Employed.

Note 1: Consequent to the change of Accounting year from 31st December to 31st March, the figures of 2012-13 are not comparable to those of the previous years/current year as
the figures of 2012-13 are for fifteen months from January 1, 2012 to March 31, 2013.

Note 2 : The Company has paid a dividend of Rs. 71/- per share for the fifteen months period ended March 31, 2013.

Note 3: The Company has paid total dividend of Rs. 50/- per share for the year ended March 31, 2014 (Interim Dividend of Rs.35/- per share and final dividend of Rs.15/- per
share).
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...Zero-Debt Capital Structure(")

Blue Dart, a zero-debt company, continues to enjoy the highest credit rating

H Debt and Net Worth (Rs. mn) w H Book Value Per Share (Rs.) w
277.4 273. 267.
5.451 6,637 ; 6,600 6,430 228.2 58 i
4531 s amm.m ,
Nil Nil Nil Nil Nil
Year Ended  Year Ended  Year Ended  Accounting  Year Ended Year Ended Year Ended Year Ended Accounting Year ended
Dec'09 Dec'10 Dec'11 Period Ended  March 31, Dec'09 Dec'09 Dec'11 Period March 31,
March 31st, 2014 Ended 2014
2013 (15M) March 31st,
® Debt ® Net Worth 2013 (15M)
ﬁ Credit Ratings . H

» “[ICRA]JA1+” (ICRA A one plus) assigned by ICRA Ltd. (a Moody’s Investors Service associate) for Blue Dart’s
commercial paper / short-term debt programme of Rs. 250 million (outstanding — nil)

» ICRA has also assigned [ICRA] AA (Stable) (ICRA double A) (long-term rating) and [ICRA] A1+ (ICRAA one plus)

(short-term rating) to the company’s bank limits (working capital) of Rs. 361.5 million (including fund-based and
non-fund-based limits)

» “INDA1+" (Ind A one plus) assigned by India Ratings and Research Pvt. Ltd. (erstwhile known as Fitch Ratings -
India Pvt. Ltd. for Blue Dart’s commercial paper/ short-term debt programme of Rs. 300 million (outstanding — nil)

Source: Audited Company Financial Reports.
(1) Debt and Net Worth on a Consolidated basis and Book Value Per Share on a Standalone basis for calendar year ended December 31.

Note 1: Consequent to the change of Accounting year from 31st December to 31st March, the figures of 2012-13 are not comparable to those of the previous years/current year as
the figures of 2012-13 are for fifteen months from January 1, 2012 to March 31, 2013.

Note 2 : The Company has paid a dividend of Rs. 71/- per share for the fifteen months period ended March 31, 2013.
Note 3: The Company has paid total dividend of Rs. 50/- per share for the year ended March 31, 2014 (Interim Dividend of Rs.35/- per share and final dividend of Rs.15/- per

share). s
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Corporate Business Strategy

Maintain and Grow Market Leadership
_sm&:.: Term Initiatives

Increase quarterly / m:::m_ Bm«xmn msm_ﬁmm in co": Air m:a oqoc:a
delivery mmmamam

m::msom and m:m:o":m: presence in sectors like e-commerce,
pharmaceuticals, auto, consumer, BFSI and IT
~ Continuously improve performance with every product & solution we offer

Increase coverage and footprint in tier Il and Il towns
— Delivering a clearly defined and consistent product & solution portfolio

Focus on small and medium enterprises

—  Be recognized as a trusted partner, truly understanding the customer's
current and future needs

Increase automation levels across processes
— Increase the adaptability of our product & solution portfolio
— Simplify and standardize processes to deliver excellence

Enhance skill development

— Develop comprehensive umov_m empowerment and m:mmmm:,.ma module
critical for growth

Continue to drive process efficiencies and implement quality
measures like OCPM®), OCPK®@ & DSO® to improve
profitability (EBIT margins)

Reduce CO, emission, engage in education, humanitarian and
disaster response

Focus on e-tailing segment
— Strengthen the e-tailing segment including e-fulfilment

BLUE DART

. " ..+ (1) Operating Cost per Move; (2) Operating Cost per Kilo; (3) Days Sales Outstanding
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Dependence on Macroeconomic and Business Environment

[Vl Develop alternate and innovative customer-centric solutions to counter any dampening in the economic sentiment

Exposure to fluctuations in Crude Oil, Diesel and Currency

V] Fuel Surcharge based pricing mechanism to counter rise in crude prices
M Fuel Surcharge based pricing mechanism to counter rise in diesel prices
V] Have introduced CAF (Currency Adjustment Factor) to counter fluctuations in currency

Entry of New Organized Players as Industry Matures
M Significant barriers to entry due to infrastructure bottlenecks like limitations of airside space, time slots, licensing and others

Availability of Skilled Front-Line Manpower

V] Tie-up with multiple manpower recruitment agencies

Changes in Regulatory Environment: Postal Bill, Carriage by Road Act, 2007, Karnataka Stamp Duty Act and
Kerala VAT Regulations

V] Closely monitor the developments and adapt as necessary
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Blue Dart Express Limited Standalone Financial Results

Amounts in Rs. Mn, unless stated otherwise
Key Income Statement Items

(Apr13—  (July'l- (Oct13- (Jan'14- (Apr 14- (July’ 14-

Jun’13) Sept'13) Dec’13) Mar’14) June’14) Sept'14) 2013-14 Noamm._“\_“w
Particulars
Income(® 4,532 4,710 5,054 5,035 5,269 5,817 19,341 22,060
PBIDT® 668 503 412 561 636 572 2,145 3,057
PBIDT Margin 14.7% 10.7% 8.2% 11.1% 12.1% 9.83% 11.1% 13.9%
Net Profit 407 301 230 306 342 308 1,244 1,887
Net Profit Margin 9.0% 6.4% 4.6% 6.1% 6.5% 5.3% 6.4% 8.6%

Key Balance Sheet Items as at

Particulars September ‘30, 2014 March ¢ 31, 2014 March’ 31, 2013
Net Worth 6,973 6,352 6,497
Total Liabilities 3,104 2,956 3,905
Fixed Assets 2,341 2,962 2,325
Total Assets 10,077 9,308 10,402

Source: Company Financial Reports

Note: Revenue, EBITDA and PAT are inclusive of Other Income.

(1) Total Income comprising Service Charges, Commission and Other Operating Income.

(2) Profit Before Interest, Depreciation and Taxation.

Note 1: The Hon’ble Bombay High Court vide its order dated September 19, 2014 sanctioned the *Scheme of Arrangement’ for issuance of unsecured, redeemable, non-convertible, fully paid up
debentures of * 10/- each (Rupees Ten Only), by way of Bonus, viz; 7 Debentures under Series | Debentures, 4 Debentures under Series Il Debentures and 3 Debentures under Series |ll Debentures
respectively for every 1 (one) equity share of the Company held by the Shareholders on Record date to be fixed for this purpose. As required under the SEBI Circular dated February 4, 2013, the
Company has made an application to the Stock Exchanges and approval formalities are in progress.

Note 2: Consequent to the change of Accounting year from 31st December to 31st March, the figures of 2012-13 are not comparable to those of the previous years/current year as the figures of 2012-13
are for fifteen months from January 1, 2012 to March 31, 2013.

Note 3 : The Company has paid a dividend of Rs. 71/- per share for the fifteen months period ended March 31, 2013.

Note 4: The Company has paid total dividend of Rs. 50/- per share for the year ended March 31, 2014 (Interim Dividend of Rs.35/- per share and final dividend of Rs.15/- per share).

Note 5: During the quarter ended June 30, 2014, the management reassessed the remaining useful life of assets as prescribed in Schedule Il of the Companies Act, 2013, and has taken additional
depreciation charge of 52.3 million for the half year ended September 30, 2014 including 22.8 million for the quarter ended September 30, 2014 in addition to 29.8 million (net of tax) adjusted to
General Reserve being the carrying value of assets having a Nil revised remaining useful life as of April 1, 2014.
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