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Nevertheless, your Cooled Condenser, and other Balance of Plant (BoP) systems.

company has been
quite successful in
navigating through,
such a constrained
business environment.
BHEL has achieved a
Turnover of 40,338

Crore and a Net profit
—4d 023,461 Crore during

Aeeeme 2ae4% 2013-14. The decline
Hon'ble Union ESGEIQ HISPE, Shri Anant Geefe's | comparison to

first visit to BHEL Corporate Office on 9" June, 2014 2012-13 s largely due

to unfavourable externalities. However, the resilience of your company Is
evident from the net Profit Margin of 9% which is still higher than many industry
peers. During the year, your company synchronized/ commissionad all time high
power projects of 13,452 MW which is the highest in a single year.

legacy of S0 illustrious years on Its side, BHEL has embraced this business
dynamism by expanding its offerings and enhancing competitiveness seeking to
realize Its long term vision and stay relevant with the changing times. Creating
new business avenues and maximizing utllization of available infrastructure will
bethe key to future growth and stakeholders’ wealth enhancement

BHEL has taken various Initiatives in recent past to expand its presence in
Transportation (Rall), Solar, Defence and Transmission business areas. Plan
to set up an integrated manufacturing facility for 480 MW Solar PV systems
in Maharashtra is a significant step In this direction. For business
diversification, BHEL is focussing on product development (e.g. 765 &
1200 x< transformer & Defence equipment), collaboration with
h 3 idation (e g. water and gaining
experience in new technology areas (e.g. NE Agra $B0OO kV HVDC
transmission line) to enhance share of Industry Segment in turnover-mix.

I am grateful to my
fellow Directors on the
Board and the members
of the Management
Committee for their
dom and continuous
support, | would also
like to extend special
thanks to each and
every shareholder of
» BHEL, whose trust and
confidence has been
the motivating force in
our endeavours, |
thank all our customers and business associates in India and abroad for thelr
unstinted loyalty and steadfast patronage of our products and services. Varlous
ministries of Government of India particularly the Department of Heavy
Industry have been providing valuable guidance and support In all our efforts.
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In Hydro power sector, BHEL has augmented its capabilities to manufacture
upto 300 MW Hydro sets. Adding to its nuclear capabilities, India’s first
1000 MW Nuclear set at Kudankulam-1 was synchronised in 2013 where
your company successfullly carried out erection and commissionng of TG

Your rompany is also exploring collaboration opportunities in target
countries to grow exports business by forging opportunity-specitic and
market-specific alliances to strengthen BHEL's role as an EPC Contractor in
the International markets.

Shii B. Prasada Rao, CMD, BHEL, sioo:z:ﬁ
Dr. Rajan S. Katoch, Secretary (Hl)

Today, BHEL's equipment boast of world-class performance attributes like,
Ladles and Gentlemen, lower auxiliary power consumption, superlor boller efficiency, better plant heat
Good morning and thank you for jolning us today. i rate & plant load factor (PLF) and finally lower life-cycle cost. During the year,
On behalf of the Board of Directors, | take this opportunity of extending a very i ©verall PLF of BHEL supplied coal based sets at 66.90% was higher than the
cordial welcome to you all in the 50" Annual General Meeting of your company. national average of 65.60% including 36 sets which registered PLF of over 90%.
As we celebrate the golden jubilee year, let me also take a couple of minutes to ORDERS INFLOW:UNDEBRINEAVOUIRABLE EXTERNALITIES
reflect upon your company’s glorious past and its evolution into a ‘Maharatna’ : BHEL secured orders worth ¥28,007 Crore from Its diversified business
CPSE. segments viz. Power and Industry covering both domestic and International
*  Journey of your company during last 50 years Is reminiscent of various trysts
made with technology in order to build robust bedrock for establishing a
strong Heavy Electrical Equipment industry in Indla. With a manufacturing
prowess of 20,000 MW of Power equipment p.a., BHEL is one of the few
global ¢ ies with cap 0 entire range/type of
Power equipment. Today, power stations with BHEL supplied equipment
have a sturdy 57% share in India’s total installed power generation capacity
and contribute 65% to the total generation from coal based thermal
utility sets,

w

Engineering & Technology: Keeping up with its commitment to R&D led
growth strategy, BHEL spent ¥ 1,114 Crore in 2013-14 which was 2.76% of
the turnover as against 2.49% for the previous year. Company’s total
intellectual capital of 2,589 patents and copyrights is a reflection of the R&D
efforts with highest ever IPRs (434) filed during the year. In view of current

coal situation in the country, your company has developed new fuel flexible : Finally, a word of thanks to more than 47,000 employees of BHEL who are

+ Y { 1 intal ; making these successes happen. | am extremely proud of their high level of
markets. Despite severe market shrinkage and stiff competition In Power Sector, supercilticat Ragg¥ahich can operite #pd malmain steam generation In |

the extreme cases of 100% specified indian coal as well as 100% specified ; commitment to the company & their outstanding performarice over this period
imported coal. BHEL Is playing a key role in development of India’s first coal i and have full confidence in their abllity to deliver even greater success going
fired Advanced Ultra Supercritical (AUSC) power plant In assoclation with i forward.

IGCAR and NTPC. v

BHEL is committed to offer fuel efficient and environment friendly
technologies and products to its customers. First BHEL make 660 MW
Supercritical unit was commissioned for NTPC at Barh and first 800 MW
Boller was synchronised for APPDCL at Krishnapatnam during 2013-14.

BHEL increased its market share from 68% In 2012-13 to 72% in 2013-14 which

includes highest ever Mega EPC order worth 27,900 Crore for 3x660 MW

Supercritical units from NTPC for North Karanpura. The company ended the year

withanorder book of ¥1,01,566 Crore.

3t RREPARINGRQRGRAWT H syt -

Today, the company faces many challenges. Profit has been Impacted due to low
volumes. These testing times in recent few years have given us the opportunity
to consolidate our strengths,
identify areas for future growth
and leverage on the intrinsic
capabilities to bulld strong
for coming years.

1. Capability Enhancement:
BHEL has augmented its
manufacturing capacity for
Power Plant equipment to
20,000 MW p.a., Power
Transfarmers to 45,000 MVA

p.a., Seamless Steel Tubes to
86,500 MT p.a. and created
New Manufacturing Unlts -
Centralized Stamping Unit at
Jagdishpur and Power Plant
Piping Unit at Thirumayam
besides merger of BHPV
Vizag with BHEL to leverage
its scale.

2 Accelerated Project
Execution: During 2013-14, your company synchronized/ commissioned
30% more power projects as compared to previous year. In Transmission
business area, your company constructed and successfully commissloned
765/400kV substhtion 6 months ahead of schedule at Ralchur in Karnataka,
the Southern end of 765 kV Raichur-Sholapur transmission link of PGCIL.
With this, the Southern Grid Is now synchronised with the N-E-W Grid thus
forming the synchranously operated National Grid thereby fulfilling the
ambition of One Nation-One Grid-One Frequency.
Product Cost Competitiveness & Quallty: To address prevalling pricing
pressures, your company is focusing on indigenisation in new technology
areas and development of Indian vendors -n: reducing import content
along with of designs, of modules,
reducing rework cost, enhancing performance parameters and de-
packaging of bought-out-items & civil works.

6. People Development: The
force behind BHEL's
sustained leadership
Journey Is its dedicated
workforce of more than
47,000 employees. The
gradual reduction of average
age of employees from 48.96
yrs In 2006 to 40.84 yrs in
2013 shows demographic
profile at BHEL is moving
in favour of millennial
generation. Therefore,
People Development

3k o strategy of BHEL is focused

BHEL's Loadership Team on developing each

Right to Left : (Sitling) Ms. Harinder Hira, Part-time Non-official Director, Shri B. Prasada Rao, I ‘s

Chairman & Managing Direclor, Shri S K. Bahri, Addilional Secralary & Financial Adviser, DIPP performance and potential

Right to Left : ﬁ.m:n_:a Shri R. Krishnan, Direclor (Human Resource), in alignment with business
Shri WV.K. Krishna Shankar, Director (Industrial Systems & Products), Shri Ambuj Sharma, plans

Additional Secrefary, DHI, Shri PX. Bajpai, Director (Finance), Shri Atul Sobtl, Direclor (Power)

Some of our customers In

recent past are struggling with regulatory and governance Issues resulting

In slow execution of projects. This is putting strain on their finances. Your

company generally being largest stakeholder in these projects is also

affected resulting in rise in debtors to uncomfortable levels. We have putin

place structural arrangements to accelerate cash collections. We are able to

arrest rate of increase of debtors.

* GOVERNANTERESINRIMSNEDRVELOPMENT

Your company believes in conducting business In a manner that complies with
the Corporate Governance procedures and Code of Conduct. We are
the issue of soclal mnﬁ&v:&i and inclusive uEs:: through our focus on
capacity buildin,
regions, and upliftment of .rm marginalised & under-privileged sections of the
society.

*  BHEL has built _:n.-.m:acw capability in manufacturing heavy electrical
equipment serving core sectors of the economy while confronting
hallenges with aplomb 11 , be it c from global OEM
gl g 1970s, lib in 1990s or from
cheap imports In recent decades. Commissioning of first 500 MW unit in
1984, first 600 MW sub-critical and 660 MW supercritical set in 2013 and
commissioning of 800 MW boiler in 2014 are some fandmarks in BHEL's
technological accomplishments.

* We have been | ging and to facilitate our
customers manage their environmental and social Impacts throughout the
entire operational lifecycle of the power plants by offering equipment with
superlor performance resulting in reduced green house gas emissions,
reduced water consumption and less fuel requirement.

PERFORMANGEIVRINGTHEYEAR

The financial year 2013-14 was an extremely challenging one. it was the second

successive year of sub-5% growth. The cutback In investments, slow momentum

In infrastructure and energy sectors, delayed and stalled projects have also

contributed to the performance that was below expectations.

BHEL's first supercritical sel of 660 MW rating
commissioned al NTPC Barh Stage-I/

I am deeply indebted to the Leaders and employees of yesteryears who have
brought us here - 50 years of Engineering Excellence. Being trusted to deliver
sets the standard very high, and we strive to achieve that
everywhere, every day. The new and ‘changing India will have an insatiable
appetite for wide range of products & services offered by BHEL. Therefore the
Board of your company Is confident of realising its vision of becoming a global
engineering enterprise providing _o_::oa for a better tomorrow and
honouring our Golden Legacy.

1 look forward to your unwavering support in this challenging but exciting

process of bullding a vibrant India.
With best wishes,
(B. Prasada Rao)

Chairman & Managing Director

New Delhi
September 19, 2014

Note: The above are excerpts from the Chairman's Address ot the AGM ond do not purport to
be the proceedings of the AGM. For [ull text of Address, please visit www.bhel.com

Bharat Heavy Electricals Limited

i RETAIN N GRESTHENCE 2% CIN: L74899DL 1964G0I004281 )

Our Hon'ble Prime Minister has given a clarion call to‘Make in India’ and thishas : RRegistered Office: BHEL House, Siri Fort, New Delhi - 110049
been identified as one of the key missions of the new government. The future is _ Phone No: 011-66337000, Fax: 011 - 26493021

filled with both exciting opportunities & gruelling challenges. With the golden | E.mail: mzmﬂmso_&macm%@czm_._:. Website: www.bhel.com

w

4. Diversification: Given the current business environment, particularly In
power sector, company has been adopting two pronged strategy; focus on
EPCbusiness and enlarging scope of offer. BHEL is expanding its portfolio by
adding Flue-Gas D ation (FGD), Water system, Air

India’s first iqanaa:mQ 52_:?2:5& uao MW maanu
synchronised at Krishnapatnam




