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Meaningfully different & salient to 
consumers in a commoditised category



How We Create Sustainable Value 

<@> 

Our Vision 

To be the leader in 
Building Solutions 

Enhanced 
Stakeholder 

Value 

Profitable 
Growth 

Our Mission 

To deliver superior value to stakeholders on the four pillars 
of sustainability, innovation, team empowerment, and 
customer centricity 

Market 
Leader 

Strong 
Financials 

Premium 
Brand 

Socially 
Responsible 

Sustainable 
Value 

Creation 
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Diversified Product Portfolio Catering to a 
Full Suite of Building Solutions 

< Conventional 
Positioning cement at the core of all construction 

Grey 
Cement 

1983 
Ordinary Portland Cement, 
Portland Blast-furnace Slag 

Cement, Portland Pozzolana 
Cement, Portland Composite 

Cement 

Capacity 205.5 MTPA* 

1st cement plant 
set up in 1983 

UltraTech 
, .. ---· £,--,11,ne,vs cm,,.:, 

. ~! 

~~ 
PIIEIIIIUN 

~· ~· 
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Birll~ 
White 

White Cement 
and Putty 

1988 
White Cement, White Putty, 

VAPS Textura, Levelplast, 
Pre-cote and Frag ranee Putty 

Capacity* 
White Cement 1.3 MTPA 
White Putty 2.3 MTPA 

ura 
w.,w,.,,;a.,,,wel....,...., 

* As on May 2026 

Building Solutions 

Ready Mix 
Concrete 

1998 
Tailor made concrete 

solutions with 29 specialty 
concretes based on 

application 

465 RMC plants 
across 167 cities 

lllllllRlch UltnlRK:h 
DECOR PERVIOUS 

UltnlRK:h 
DURAP LUS i FLOORS 

RAPID 

Contemporary 
Umbrella of related construction products and services 

luitra~ 

Building 
Solutions 

2007 

One-stop building solutions 
for the retail customer 

5,568 outlets across 
23 states 

Building 
Products 

2012 

Portfolio of building solution 
products such as Plasters, 

Mortars, Flooring, Tile 
adhesives, Industrial grouts, 
Waterproofing products, etc. 

Range of 70+ products 

SPECIALIST HOME BUILDING PRODUCTS 
FROM uttnmlch, INDIA'S N0.1 CEM ENT 

W V 

- ~ ' 
~~~mt 

TILEFIXO 

) 
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Grey Cement: Balanced Growth through 
Organic and Inorganic Expansion 

1.0 9.6 31.0 51.8 63.6 88.4 116.8 146.2 188.8 
MTPA MTPA MTPA MTPA MTPA MTPA MTPA MTPA MTPA 

205.5 
MTPA 

First cement Merger of Acquisition of Acquisition of Acquisition of Acquisition of Acquisition of Commissioned Acquisition of Commissioned 
plant set up Indian Rayon L&T Cement Star Cement Jaypee Cement Jaypee Cement 

with Grasim (17 MTPA) (3 MTPA) Corporation (21.2 MTPA) 
(4.8 MTPA) 

42.0 

20.0 24.8 

1.1 18.0 
13.0 

31.8 

1983 1999 2004 2011 2015 2018 

■ Organic ■ Inorganic 

Binani Cement capacity of 
(6.3 MTPA) 29.4 MTPA 

and 
Century Cement 

(14.6 MTPA) 

69.4 

66.9 

2020 2024 

India Cements 
(14.45 MTPA) 

and 
Kesoram 

(10.75 MTPA) 

95.7 

2025 

capacity of 
16.7 MTPA 

/ 
/ 

/ 

95.7 

2026 
May 

/ 

242.5 
MTPA 

_,,,,,;, 
/ 

/ 
/ 

/ 

/ 
/ 

/ 
/ 

2028 2032 
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Birla White: Building a Robust Portfolio 

1988 
White Cement 

2001 
White Putty 

2002-2006 
Launch of VAPs, Textura, 

Levelplast 

2012-2014 
Launch of Pre-cote, 
New Putty Facility 

2018-2022 
Launch of VAPs Fragrance 
Putty, Waterproof/ 
Bioshield Putty 

White Cement based 
Liquid Primer 

2024 
Entry in Middle East with 
66.34% investment in 
RasAl Khaimah Co. for 
White Cement & 
Construction Materials 
P.S.C. (RAKW) 

2025-26 
Acquisition of Wonder 
WallCare Private Limited 
Launch of Tile Adhesive & 
Grouts 

UR u 
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Shareholding Pattern 

Shareholding Structure 

6.8% 
Other Public 
Holding 

19.8% 
Mutual 
Fund (MF), 
Institutions, 
Insurance 
and Bodies 
Corporate 

13.6% 
Foreign Portfolio 
Investors (FPI) 

1.4% 
GDRs 

As on 31 st March 2026 I *Multiple schemes; ARounded off 

58.4% 
Promoter Group 

Key Foreign Portfolio Investors (FPI) 

Funds* 

The Vanguard Group 

BlackRock 

Government of Singapore Investment Corporation (GIC) 

HoldingA 

----------

1.8% 

1.7% 

0.9% 

0.7% 

0.5% 

Government Pension Fund Global 

Nomura 

Total FPI Holding 

Key Domestic Mutual Funds, Insurance and 
Institutional Investors 

Funds* 

Life Insurance Corporation of India (LIC) 

ICICI Prudential Mutual Fund 

581 Mutual Fund 

Kotak Mutual Fund 

UTI Mutual Fund 

Total Domestic Mutual Funds and Institutions 

Body Corporate and Others 

Total 

13.6% 

HoldingA 

3.2% 

2.3% 

1.5% 

1.0% 

0.7% 

18.4% 

1.4% 

19.8% 
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Global Scale, Significant Headroom 

India is the second largest cement 
producer in the world but highly underpenetrated ... 

Global Cement Production and Per Capita Consumption (kg)* 

China 44.7% 1,190-1,210 

India 12.2% -324 

Vietnam I 2.6% 980-990 

USA I 2.2% 235-245 

Brazil I 1.8% 310-320 

Egypt I 1.7% 535-545 

Indonesia I 1.7% 220-230 

Russia I 1.6% 405-415 

South Korea I 1.2% 875-885 

... however, continuously increasing 
per capita consumption 

India's Per Capita Consumption (kg) 

-244 

- 228 - 231 

- 218 

- 202 - 202 
-- 195 

-324 

-303 
- 295 

- 272 

- 247 

ROW 30.4% 
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 

Source: Industry estimates, Research reports; Per Capita Consumption, *2025, World Average Per Capita Cement Consumption is 435-485/kg 20 



Cement Industry Growth 

Cement demand expected to cross 620 MTPA by FY30 

Cement Demand (MnT) 

317 324 
350 

255 
219 

FYll FY15 FY20 FY21 FY22 

Cement Demand Growth 5.7% 4.5% (5.8%) 2.1% 7.7% 

Average GDP Growth 9.3% 6.3% 4.2% (7.3%) 8.7% 

Source: Industry estimates, Research reports 

424 435 
388 

FY23 FY24 FY25 

11.0% 9.1% 2.7% 

7.2% 9.2% 6.5% 

463 

FY26 

6.4% 

7.7% 

7-8% 
CAGR 

620-630 

FY30 P 
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Positive Long-term Demand Environment 

Demand Drivers 

Segmental 
CAGR 

Demand Mix 
(FY26 > FY30) 

Volume 
(MnT) 
(FY26 > FY30) 

Source: Industry estimates, Research reports 

Rural Housing 

FY21-26 FY26-30 

36% ) 35% 

) 

Urban Housing Infrastructure 

~10% 

FY21-26 FY26-30 FY21-26 FY26-30 

33% ) 32% 21% ) 23% 

) ) 

Industrial & Commercial 

FY21-26 FY26-30 

10% ) 10% 

) 
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UltraTech Landscape 

Scaling Capacity to Support India's Growth 

l 

. 
' 

Cirey Cement Capacity (MTPA) Zones Exit Mar-26 Exit Mar-27 Exit Mar-28 ' 

North 37.5 43.2 58.2 - - -
242.5 

212.7 Central 35.6 35.6 35.6 . 
' . 

196.8 188.8 East 33.3 36.6 43.2 
. 

' . . . . 
West 34.5 34.5 40.5 . . ' 

- - -
South 50.5 57.4 59.6 - ---. . . . 

' . ' 

All India ' • 
191.4 207.3 237.1 . 

' . . 
' . 

Overseas 5.4 5.4 5.4 
- -

~ - -
Overall 196.8 212.7 242.5 . 

) . . ' ' . . 
FY25 FY26 FY27 FY28 . ' . . . ' . • 

' . . . 
..... -·-- - --- -

. • ' ' . 
. 

' . - . --
L . . . . . 

. ' . . . . . 
. I . . . . . 

Locations across the country by FY28 . • . . . . . • 

t 

-- . . 

I I • 24' 

. ' • • • I t 



UltraTech Landscape 

UltraTech's India Footprint 

35 36 2 
Integrated Units1 (IU) Grinding Units2 (GU) White Cement Units3 

4 5 10 
Putty Units Jetties Bulk Packaging Terminals4 (Sea + Rail) 

•••• 
Grey Cement Capacity (MTPA) - as on 31 st March 2026 

■ .. 

■ Integrated Unit 

• Grinding Unit 

• Bulk Terminal ·/ 

' ♦ Jetty ,• 

• White Cement and Putty Unit 

■ India Cements Unit 

Note: Map is used only for representation purpose; Source: Industry estimates 

Zones 

North 

Central 

East 

West 

South 

All India 

Overseas 

Total 

UTCL 
Capacity 

37.5 

35.6 

33.3 

34.5 

50.5 

191.4 

5.4 

196.8 

(1) 34 in India and 1 Clinkerisation Unit in Overseas; (2) 32 in India and 4 in Overseas; (3) 1 White Cement Plant in India and 1 in UAE; (4) 9 in India and 1 in Overseas 

UTCL Industry UTCL Share in 
Mix Capacity Industry 

20% --141 27% 

19% --104 34% 

17% --167 20% 

18% --91 38% 

26% ~215 23% 

100% --718 27% 

25 
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UltraTech Landscape 

Nationwide Reach with Strong Logistics 
Presence Across India 

Jetty 

Sea 
Routes 

Integrated 
Model 

t Select rail / road routes f Sea routes 

Note: Map is used only for representation purpose 

■ Integrated Un it 

.A. Grinding Unit 

• Bulk Terminal 

♦ Jetty 

Inland Water 
Transport 

t 

Transportation Mix 

Rail 1 Roads Sea 

23% 75% 2% 

>30,000 
Destinations 

---79% 
Lifting by GPS-enabled fleet 

18,700+ trucks 
loaded per day 

6 specialized 
carriers, 4 mini 
bulk carriers 
and 1 coal ship 

-1,50,000 
channel partners 

-8 Mn Bags 
Dispatched per day in India (FY26) 

35,000+ 
Orders processed daily 

1,450+ warehouses 
and 300+ railheads 

54+ rakes a day 

27 



UltraTech Landscape 

Extensive Technical Support to the 
Distribution Network 

Over 1,600 personnel deployed to provide technical 
advisory and testing Services along with value-added 
solutions to home builders, engineers, architects 
and contractors 

Homebuilders 

Provides construction tips, 
virtual tools, Vastu advisory 
and engages with IHB at 
every stage of construction 

~ 
Masons' Program 

Includes site demo on good 
construction practices of 
Masonry, plaster and 
concrete applications 

Builders and Contractors 
Meet, educational seminars 
and programs 

Mobile concrete vans providing on-site testing for 
concrete, water, aggregates, civil engineering, tips, 
advisories and site demo for Masonry, plaster and 
concrete applications on good construction practices. 

~ 
Engineers / Architects 

Engages engineers and 
architects through technical 
meets, workshops, webinars 
and plant visits 

' Contractors 

Engages contractors and 
builders through meets, 
engagements, plant visits, 
and loyalty program 

28 



UltraTech Landscape 

Digitally Connected 

UltraTech Trade Connect 

01 
UltraTech ... ,~--,•--
The Engmeer's Choice 

Platform to engage 
with dealers, retailers, 
masons, contractors, 
architects U/tra7echTRADE C0NNE€T 

02 
Instant access to latest information 

03 
Homebuilder tips and videos 

04 
Updates on events and contests 

05 
Easy ordering and real time tracking, 
single view of data across various 
parameters 

Customer Connect 

Order scheduling, 
acknowledgement and 
real time tracking for 
Non-Trade and key 
customers 

Utec 

Access to all home 
building information 
regarding planning, 
designing, construction 
and finishing homes 

UltraTech 
#WW,*MM,'M# 
The Engineer's Choice 

UltraTech CUSTOMER C0NNE€T 

~t ...._ u ec 
by UltraTech 

UltraTech Prashikshan Pahal 

To provide basic 
knowledge about 
construction procedures, 
materials and tools for all, 
especially for masons 

Utec Partners 

Enables partners to 
connect with home 
builders to grow 
their business 

PARTNER 

29 





Sustainability Progress 

FY26 Performance 

Climate and Energy 

Scope 1 Net CO2 Emission 
(kg CO2/t cement) 

1.1% YoYO 

Environment 

Water Positive 
(times) 

I 

Unaudited, Excluding ICL 

462 
FY32 Target 

Circular Economy 

Alternative Raw Materials and Fuel 
(MnT) 

I 

25.7% YoY O 

Green Power 

Cireen Power Mix 
(% of total power) 

I % 
27.4% YoY O 

85% 
FY30 Target 



Carbon Emission Reduction Roadmap 

Key steps leading to reduction in 
Scope 1 Carbon Emissions 

Increase in alternative 
fuel and clean energy 

ti 
Increase in share of 
blended cement 

g"" Globa! Cement and Concrete 
\., Association 

ca 
GCCA Climate 
Ambition 2050 

Note: Excluding Kesoram and India Cements 

Adoption of emerging 
technologies 

°CLIMATE GROUP 
EP100 
Energy productivity 
(EP100) 

Tc FD TASK FORCE ON 

CLIMATE- RELATED 
FINANCIAL 
DISCLOSURES 

Adoption of TCFD and 
internal carbon price 

Achieved till 2026 Target 2032 

Target 462 
Scope 1 Net CO2 Emission 

{kg C02/t cement) 

32 



Green Power Roadmap 

Waste Heat Recovery System (MW) 

WHRS% 

6% 16% 20% 21% 

414 
351* 

278 

85 

FY19 FY24 FY25 FY26 

24% 24% 

460 

FY27 FY30 

Renewable Energy Power (GW) 

RE Power% 

1% 7% 13% 

1.02 

0.61 

0.01 

FY19 FY24 FY25 

21% 46% 61% 

2.00 

1.39 

FY26 FY27 FY30 

1 GW RE UltraTech is amongst the first companies in India, in the industrial category, to have commissioned 
more than 1 Gigawatt of Renewable Energy capacity for captive usage 

*Including 9 MW WHRS of India Cements I For Grey Cement 33 



UltraTech's Sustainability Goals 

Decarbonisation 

____ ero 
I I 

...._m Iss1ons 
by 2050 

REl00 Initiative 

% ~reen 
ower 

in total mix by 2030 and 
100% RE by 2050 

Biodiversity and Land Use 

I 
..__ass' 

approach 

Circular Economy 

I 

~us a1na ____ e 
I 

~o u ........ Ion 
towards urban, industrial and agricultural 
waste management 

\ I / 
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ESG Ratings 

S&P Dow Jones 
Indices 
A Division of S&P Global 

71 
S&P Global CSA Score 
(2025) 

Crisil 
a company of' S&P Glotml 

59 
ESG Score 
(2025) 

MSc1 e 

BB 
ESG Rating 
(2025) 

NSE 

61 
NSE Sustainability 
Ratings & Analytics 
(2025) 

35 



Board Structure and Compliance 

Audit Committee 

Corporate Social 
Responsibility 
Committee 

*Note: For FY2024-25 

Shareholders 

Board of Directors 

Nomination 
Remuneration and 

Compensation 
Committee 

Risk Management 
and Sustainability 

Committee 

Executive Management 

Organisation 

Stakeholders 
Relationship 
Committee 

Finance Committee 

Independent Directors 

% 
Women Directors 

% 
Board Attendance* 

> % 
Committee Attendance* 

> % 
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Policies Governing Our Business 

• Preservation of Documents link G Related Party Transactions link 

• Executive Remuneration Philosophy link 0 Practices and Procedures for Fair disclosures link 

• Sustainable Supply Chain Framework link • Sustainability link 

0 Cyber Security and Data Privacy link C) Supplier Code of Conduct link 

• Code of Conduct link • Board Diversity link 

0 Corporate Environment link • Occupational Health link 

• Anti-Harassment and Anti-Discrimination link G) Determination of Materiality of Information link 

• Anti-Money Laundering and Anti-Bribery link fl) Safety link 

• Corporate Social Responsibility link G Water Stewardship link 

G) Internal Auditor Charter link • Energy and Carbon link 

• Dividend Distribution link G Biodiversity link 

• Whistle Blower link C, Archival link 

37 

https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/policy-on-preservation-of-documents.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/Executive-Remuneration-Philosophy-Policy.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/UltaTech-SSC-framework-with-CoC.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/cyber-security-and-data-privacy-policy.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/code-of-conduct-for-board-and-senior-management.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/code-of-conduct-for-board-and-senior-management.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/UltraTech%20Corporate%20Environmental%20Policy-2025_15-4-25-2.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/Anti-Harassment%20and%20Discrimination%20Policy_2021.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/anti-money-laundering-and-anti-bribery-and-corruption-policy-old.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/anti-money-laundering-and-anti-bribery-and-corruption-policy-old.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/Rzv71kdcUxkBbOjq2oEb.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/corporate-governance/Dividend%20Distribution%20Policy%20Revised.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/Whistle_blower_Policy.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/policy-on-related-party-transactions-final.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/QhRfgnukZZmmkaNQc7Bs.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/Sustainability%20Policy.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/SupplierCodeofConduct.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/Board%20Diversity%20Policy.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/Occupational%20Health%20Policy.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/policy-for-determination-of-materiality-of-information-or-event.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/safety-policy.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/Water%20Stewardship%20policy.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/Energy%20and%20Carbon%20policy.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/Biodiversity%20Policy_2021.pdf
https://www.ultratechcement.com/content/dam/ultratechcementwebsite/pdf/policies/Archival%20Policy%2017_Nov_2017.pdf
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Glossary 

MNT 

LMT 

MTPA 

LTPA 

MW 

Ql 

Q2 

Q3 

Q4 

CY 

LY 

FY 

ESG 

GHG 

Million Metric Tons 

Lakh Metric Tons 

Million Tons Per Annum 

Lacs Tons Per Annum 

Mega Watts 
---------------

April-June 

July-September 
-------------

O ct ob er - December 

January-March 
--------------

Current Year period 

Corresponding period Last Year 
- - - ------

Fin an c i al Year (April-March) 
-------

Environmental, Social, and Governance 

Green House Gases 

WHRS 

Green Power Mix 

EBITDA 

Net Debt 

ROCE 

ROE 

Capacity Utilisation 

EBITDA Margin 

GCCA 

PMAY 

TCFD 

Waste Heat Recovery System 
-------

Includes WHRS, captive renewable power 
and renewable power mix in grid power 
consumption 

---------------

Profit Before Tax plus Finance Cost and 
Depreciation 

Gross Debt less Liquid Investments 

Earnings before interest and taxes/ Capital 
Employed excluding Goodwill 

Normalised PAT/ Equity excluding Goodwill 

Total Production / Effective Capacity 

EBITDA / Net Sales 

Global Cement and Concrete Association 

Pradhan Mantri Awas Yojana 

Task Force on Climate-related Financial 
Disclosures 
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Disclaimer 

Statements in this 'presentation' describing the Company's objectives, estimates, expectations or predictions may be "forward looking 

statements" within the meaning of applicable securities laws and regulations. Actual results could differ materially from those 

expressed or implied. Important factors that could make difference to the Company's operations include global and Indian demand 

supply conditions, finished goods prices, feedstock availability and prices, cyclical demand and pricing in the Company's principal 

markets, changes in governmental regulations, tax regimes, economic developments within India and the countries within which the 

Company conducts business and other factors such as litigation and labour negotiations. The Company assumes no responsibility to 

publicly amend, modify or revise any forward-looking statement, due to any subsequent development, information or events, or 

otherwise. 

UltraTech Cement Limited 

Registered Office: 

CIN: 

Website: 
Email: 

B-Wing, 2nd floor, Ahura Centre, Mahakali Caves Road, Andheri (East), 
Mumbai - 400093 

L26940 M H2000 P LC128420 

www.ultratechcement.com 
i nvestorre lat ions. utcl@ad ity ab i rla. com 
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