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Dear Sir/Madam,

Pursuant to Regulation 30 of the SEBI (Listing Obligations and Disclosure Requirements) Regulations,
2015, we wish to inform that India Ratings & Research Pvt. Ltd and CRISIL Ratings Limited, credit
rating agencies, have issued a press release, dated 17" December in relation to the credit rating
affirmed/re-affirmed to the below mentioned instruments of the Company:

India Ratings & Research Pvt. Ltd:

Instrument Previous Previous rating Current Current Rating
Amount Amount
(Rs. in million) (Rs. in million)

5,000 IND A1+

ommercial paper ’ (Affirmed)
3.000 IND A1+
’ (Assigned)

IND A+/Rating
Watch
with Positive
Implications
(Maintained on
Rating Watch)

68,000 68,000 IND A+/ Positive

Bank Loan (Affirmed)

IND A+/Rating
Watch with
Non-Convertible Positive IND A+/ Positive
Debentures 30014.2 implications 30014.2 (Affirmed)
(Maintained on
Rating Watch)
IND A+/Rating
Watch with

Positive 6.500 IND A+/ Positive
implications ’ (Affirmed)

(Maintained on

Rating Watch)

Subordinated Debt 6,500

UGRO CAPITAL LIMITED
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CRISIL Ratings Limited:
Instrument Previous Previous rating Current Current Rating
Amount Amount
(Rs. in crores) (Rs. in crores)

Non-Convertible 99.28 CRISIE A/Watch s CRISIL A/Stable
Debentures ping (Reaffirmed)
Long Term

Principal Protected 25 CRIi%VI;E\I:[LD 25 CRISIL PPMLD
Market Linked Developin A/Stable (Reaffirmed)
Debentures ping
Long Term Bank CRISIL A/ Watch CRISIL A/Stable
e 700 . 593.38 (Reaffirmed)
Loan Facilities Developing

The press release issued by India Ratings & Research Pvt. Ltd and CRISIL Ratings Limited are enclosed
herewith.

This is for your information and records.

Thanking you,
For UGRO Capital Limited

. Digitally signed by Satish
Satls h KU mar Kumar Chelladurai

Che”adurai Date: 2025.12.18 16:37:27

+05'30'
Satish Kumar
Company Secretary and Compliance Officer
Encl: a/a
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IndiaRatings
& Research

A Fitch Group Company

India Ratings Affirms UGRO Capital’s NCDs, Sub-debt and Bank Loans at ‘IND
A+’/Positive; Off Rating Watch with Positive Implications; CP Affirmed at ‘IND A1+’

Dec 17,2025 | Non Banking Financial Company (NBFC)

India Ratings and Research (Ind-Ra) has taken the following rating actions on UGRO Capital Limited’s (UGRO) debt
instruments:

Details of Instruments

Instrument Type Date of Coupon | Maturity | Size of Issue |[Rating Assigned along with| Rating
Issuance Rate Date (million) Outlook/Watch Action
Commercial paper - 1-365 days INRS8,000 IND A1+ Affirmed
Bank loan facilities - - INR68000 IND A+/Positive Affirmed; off
Rating
Watch
Non-convertible - - INR30014.2 IND A+/Positive Affirmed; off
debenture# Ratings
Watch
Subordinated debt# - - INR6,500 IND A+/Positive Affirmed; off
Rating
Watch

# details in the annexure

Analytical Approach

Ind-Ra has fully consolidated the financial and credit profiles of UGRO and Profectus Capital Private Limited (PCPL) to
arrive at the ratings, against the previous standalone view, in view of UGRO’s acquisition of 100% stake in PCPL.

Detailed Rationale of the Rating Action

The affirmation and Positive Outlook reflect the growth in the franchisee post the acquisition of PCPL in FY26 and
strengthening of UGRQO’s presence in its core product segments—prime loan against property (prime LAP) and machinery
finance. The acquisition has enhanced UGRO’s product diversification through the addition of the school financing
portfolio. The consolidated entity would have a higher proportion of secured lending and on-book portfolio, with
consolidated assets under management (AUM) estimated to be around INR150 billion. UGRO is also set to benefit from
the diversification of the lender base due to this acquisition.

Ind-Ra has resolved the the Rating Watch with Positive Implications in view of the completion of PCPL’'s acquisition and
the receipt of greater clarity on the strategic, and operational linkages between UGRO and PCPL.

The ratings remain constrained by the modest profitability due to elevated opex metrics and marginally higher cost of

funds. Ind-Ra will monitor the synergistic benefits of this acquisition. The agency believes the focus on higher-yielding
segments can boost profitability for the consolidated entity, provided the credit cost is kept under control.

List of Key Rating Drivers



Strengths

Strong growth in franchisee

Adequate capital buffers

Focused on funding MSMEs; geographically and sectorally diversified exposure across MSME value chain
Significant off-book proportion supports profitability

Diversified funding mix and lender base

Weaknesses

Limited track record; asset quality seasoning needs to be established
Moderate profitability, but improvement likely once operational leverage and synergy benefits accrue

Detailed Description of Key Rating Drivers

Strong Growth in Franchise: UGRO’s AUM grew strongly to INR122 billion at THFYE26 (FYE25: INR120 billion; FYE24:
INR90.5 billion), largely driven by the build-up of strong distribution capabilities coupled with its off-book AUM, which
increased to INR52.7 billion (INR50.1 billion; INR40.1 billion). The acquisition of PCPL would further enhance UGRO’s
market position, and fortify its position as a micro, small medium enterprise (MSME) lender, taking its AUM to over
INR150 billion. Additionally, post the acquisition, the composition of the book would change on a consolidated basis, with
the off-book share declining to 35% from 43% in 1HFY26, and the share of secured assets rising to nearly 85% from 78%
at 1HFYEZ26. The acquisition would help diversify UGRO’s portfolio, with the addition of PCPL’s school financing business,
which was worth INR8.2 billion at 1HFYE26.The supply chain financing (SCF) portfolio and on-lending portfolio, which was
part of PCPL’s book, will be phased out.

Furthermore, UGRO witnessed a significant expansion in capacity over FY21-2QFY26, with the branch count increasing
to 325 from 25. Of these, 23 are prime branches, while 302 are emerging market (EM) branches. The company has
aggressively opened branches in the EM segment in the last four quarters, adding 215 branches since 2QFY25. The
branches have low vintage, and most of them would require 12—18 months to deliver a steady state performance.

Adequate Capital Buffers: UGRO has a demonstrated track record of capital raising. In 2QFY26, the company
announced a capital raise of around INR9.1 billion through a preferential issue of compulsory convertible debentures
(CCDs) worth INRS5.3 billion, against an initial plan of INR9.1 billion, and a rights issue of INR3.8 billion. The funds raised
through the CCDs have been used to finance the acquisition of PCPL. This capital raise was in addition to INR12.7 billion
raised in FY25, which included INR2.5 billion through CCDs and the remainder through the issuance of warrants. Of this,
INRS5 billion has been received. However, the balance was not realised, as the share price was below the warrant exercise
price.

UGRO has built adequate capital buffers, with a capital base of INR24.6 billion at 2QFYE26 (FYE25: INR 20.5 billion;
FYE24: INR 14.4 billion) and a capital adequacy ratio of 25.4% (19.4%; 20.75%; 20.2%). Furthermore, the leverage
(debt/equity) stood at 3.3x in 2QFY26 (FY25: 3.4x; FY24: 3.2x). The management expects the leverage to fall below 4.0x
on a steady state basis. Ind-Ra expects UGRO to maintain a significant buffer in Tier | capital over the regulatory minimum
requirement due to the significant proportion of off-book volumes in the AUM mix. Consequently, to maintain an adequate
capital buffer, UGRO intends to raise sizeable equity capital in FY27. PCPL'’s capital buffers are strong, with a Tier | ratio of
37% and a leverage ratio of 1.45x at 1QFYE26.

Focused on funding MSMEs; Geographically and Sectorally Diversified Exposure across MSME Value Chain:
UGRO is a non-banking financial company focused on providing funding across the MSME segment — secured against
property as collateral, funding for the purchase of machinery, supply chain financing and unsecured business loans. The
average ticket size of the products ranges between INRO.5 million and INR9.5 million, with the upper cap being INR50
million for secured products and INR5 million for unsecured business loans. Since coming into existence in 2018, the
entity has built an AUM of INR120.8 billion despite being impacted by the COVID-19 pandemic for a large part of this
period. Furthermore, the entity operates out of 325 branches (23 prime and rest for micro enterprises), present across 12
Indian states. In addition, the AUM is diversified across 10 key sectors, with the largest end-segment constituting 36% of
the AUM. The agency opines the product, geography and end-segment diversification bodes well for UGRO, given the



volatility that the customer segment is known to face through economic cycles.

UGRO has re-calibrated its strategy and is focused on growing high yielding, secured products. It plans to expand its
emerging market loan reach by adding more micro branches. In supply chain financing, the company is focusing on
running down the old book, which had exposure mainly to wholesaler distributor/dealers, and UGRO intends to target
retailers henceforth. The entity has undertaken this shift mainly to improve its margins and improve its return on assets to
the desired level of 4%. It also wants to maintain the share of the unsecured business segment, but it is capped at 30%.
With the acquisition of PCPL, the share of unsecured would come down further. Additionally, the acquisition has enhanced
UGRO'’s portfolio, as PCPL’s borrower segment is comparable to UGRO'’s prime segment.

Significant Off-Book Proportion Supports Profitability: UGRO has been targeting strong growth in capital-light, off-
balance sheet products by expanding its lending under co-lending, which accounts for 49% of the off-book, direct
assignment (28%), and co-origination segments (23%). The strategy to target the off-book segment was built into its mode
and has been consistent. The combined share of these segments in the AUM rose sharply to 44% in 2QFY26 from 16% in
FY22, even as the overall AUM grew more than 3x to INR120 billion during the same period. In addition to being less
demanding on capital buffers, off-book growth has provided a steady source of income for UGRO. However, following the
acquisition of PCPL, the share of off-book AUM would decline to nearly 35% as PCPL has a lower share of off-book at
around 10%, mainly through direct assignment transactions. UGRO has also recalibrated its strategy and now plans to
maintain off-book share of around 35%, down from the earlier guidance of 50%.

Diversified Funding Mix and Lender Base: UGRO has mobilised funds from 59 financiers, including some of the largest
public and private sector banks. At end-September 2025, term loans from banks, small finance banks, non-banking
financial companies and financial institutions accounted for 35.5%, 3.2%, 10.2%, and 7.8%, respectively, of the total
borrowings. Working capital loans constituted an additional 4.3% of the total borrowings in 1HFY26, non-convertible
debentures, commercial paper, and market-linked debentures made up 26.5%, and external commercial borrowings
(ECBs) accounted for 13.7% .Given the scale at which UGRO operates, the number of lending relationships is considered
adequate, and the liability mix remains well diversified. UGROQO’s focus on co-lending with 16 partners also serves as an
additional source of funding. Furthermore, to support its growing funding needs, UGRO consolidated its lender base to 59
by 1HFYE26 (FYE25: 59; FYE24: 57), helping deepen relationships with its existing lenders.

With the acquisition of PCPL, UGRO would benefit from the addition of certain private banks that were previously not part
of its lender base. PCPL has lending relationships with 35 lenders, and its borrowings mix is well diversified, with 47% of
its borrowings being from private banks, followed by non-banking finance companies (13%), public sector banks (17%)
and small finance banks (8%). Furthermore, NCDs constituted 15.1% of its total borrowings. The agency opines that, on a
consolidated basis, the blended cost of funding is likely to see a marginal improvement.

Limited Track Record: Asset Quality Seasoning Needs to be Established: UGRO began operations in 2018 and has
built an AUM of INR120 billion since then. While UGRO’s portfolio has been witnessing strong growth, the franchise size
remains at a medium level. Also, the seasoning in the portfolio is low, as nearly 67% of the AUM was generated in the 12
months ended June 2025.

The gross stage 3 assets for UGRO stood at 2.4% in 2QFY26 (FY25:2.3%; FY24: 2.0%; FY23: 1.6%), with credit costs of
1.9% (on average AUM). Also, the stage 3 provisions coverage was 47% in 2QFY26 (FY25: 47%; FY24:48%; FY23: 49%),
with total provisions at 1.1% of the AUM. In terms of the restructured portfolio, the book remains small, with an outstanding
restructured book accounting for 0.2% of the AUM at 2QFYE26, of which most is secured. In recent quarters,
disbursement growth has been primarily driven by relatively new segments such as embedded finance and the EM
segment, which contributed 38% and 23%, respectively, to net disbursements in THFY26. Seasonality in these portfolios is
low, and given the limited seasoning of these business verticals, Ind-Ra believes that controlling softer bucket migration
needs to be actively monitored as the scale rises; this will remain a key monitorable for the agency.That said, the
acquisition of PCPL would increase the share of secured products, particularly prime LAP and machinery financing, which
have historically shown steady asset quality trends with subdued credit costs. Additionally, UGRO has capped its
unsecured exposure at 30% and this exposure will be backed by credit guarantee fund trust for micro and small
enterprises (CGTMSE); at 2QFY26, nearly 60% of the unsecured business segment was covered with CGTMSE, and
UGRO intends to roll it out to majority of the segment.



PCPL's GNPA stood at 2.0% in 2QFY26 (FY25:1.6%; FY24: 1.4%), with credit costs of 0.71% (on on-book AUM). Also, the
stage 3 provision stood at 39% in 2QFY26 (FY25: 33.3%; FY24: 30.8%), with total provisions at 0.9% of the total AUM.

Moderate Profitability, But Improvement Likely Once Operational Leverage and Synergy Benefits Accrue: UGRO
has been reporting a profit before tax, although it has been at modest levels due to the high operating costs. The opex to
AUM inched up to 4.9% during 2QFY26 (FY25: 4.2%; FY24: 4.5%), led by increased opex towards capacity building
during the year. Although it has moderated from its long-term trend, with an average of 6.1% between FY21-FY23, it
remains at an elevated level, thus putting pressure on the profitability. The company plans to focus on its granular portfolio,
and has consequently increased its branch count, setting up mostly micro-branches, which will keep its opex at elevated
levels over the next few quarters; however, if the expansion is executed well, it will provide a big fillip to the return on AUM
(2QFY26: 1.5%; FY25: 1.4%; FY24: 1.6%). Ind-Ra opines UGRO will only be fully able to capitalise on its investment if it
can keep its credit costs in check across multiple cycles and product lines.

With the acquisition of PCPL, the management expects to benefit from operating leverage by rationalising costs at PCPL,
where opex remained elevated at 5.6% at 1THFYE26 (FY25: 5.2%; FY24: 5.1%). The management expects to realise
synergies of around INR1.2 billion through cost rationalisation at PCPL. If achieved, this could provide a significant boost
to profitability.

Liquidity
UGRO

Adequate: At 2QFYE26, UGRO had a total liquidity of around INR22 billion, comprising unencumbered cash, liquid
investments, and unutilised bank lines, which are sufficient to meet its three months of debt obligations of INR10.4 billion,
without considering any inflows from collections. According to the behavioural asset-liability management statement at
end-September 2025, the company maintains a cumulative surplus in all-time buckets. Furthermore, on a steady-state
basis, UGRO aims to keep on-balance sheet liquidity sufficient for three months’ debt re-payment, considering nil
collection. At end-September 2025, UGRO had an AUM of about INR122 billion, of which assets worth INR69.55 billion
were on-balance sheet assets. Furthermore, it can raise money through securitisation transaction. The company has co-
lending partners to fund borrowers for its offerings. UGRO expects the institutional co-lending model to generate
significant opportunities for off-balance sheet assets with regards to liquidity and funding requirements on an ongoing
basis.

PCPL

Adequate: The company’s liquidity profile is supported by its low leverage. The contractual asset-liability statement at
2QFYEZ26 displayed a cumulative surplus of 9.2% in the up-to-one-year time bucket. On applying stress on the inflows to
account for any potential volatility in the collection scenario, the asset liability statement continues to reflect a cumulative
surplus in the up-to-one-year time bucket. In the past, the management has maintained on-balance sheet liquidity to meet
two months of maturing debt obligations. As on 30 September 2025, the company had cash and liquid investment of
INR3.0 billion, which is adequate to cover maturing debt obligations of INR1.4 billion for the next two months, assuming nil
collections and disbursements. Additionally, it has a cash credit line of INR110 million.

Rating Sensitivities

Positive: The following developments could collectively result in a positive rating action:

. Expanding franchise footprint generating steady profitability with ROAUM of 2.5-3% on a consistent basis
. Control on credit cost

. Reduction in cost of funds

. Maintaining adequate liquidity

Negative: The following developments, individually or collectively, could lead to a negative rating action:

. Challenges in raising funds and dilution of the liquidity buffers
. Deterioration in the asset quality eroding operating buffers on a sustained basis



. Leverage exceeding 4.5x on a sustained basis
. Tier 1 capital below 14% on a consistent basis

Any Other Information

Not applicable

ESG Issues

ESG Factors Minimally Relevant to Rating: Unless otherwise disclosed in this section, the ESG issues are credit neutral
or have only a minimal credit impact on UGRO, due to either their nature or the way in which they are being managed by
the entity. For more information on Ind-Ra’'s ESG Relevance Disclosures, please click here. For answers to frequently
asked questions regarding ESG Relevance Disclosures and their impact on ratings, please click here.

About the Company

UGRO (erstwhile Chokhani Securities Limited) was acquired in 2018 by Shachindra Nath (vice chairman and managing
director). UGRO focuses on lending to MSMEs by offering them multiple products with varying tenors and ticket sizes. The
company operates through 325 branches (23 prime and 302 micro), with a wide geographic presence. The AUM of the
entity (own and managed) stood at INR122 billion at end-2QFY26, with the off-book volumes constituting 44% of the
overall AUM (split almost evenly between co-lending & direct assignment and co-origination). UGRO is a publicly listed
entity on both the National Stock Exchange of India Limited and BSE Limited.

PCPL was founded in June 2017 by K V Srinivasan, who has about 35 years of experience in financial services. The
company provides secured loans to MSMEs and focusses on enterprises that have limited access to formal channels of
financing. The company is registered with the Reserve Bank of India as a systemically important, non-deposit-taking
NBFC. The company’s AUM stood at INR 32.3 billion at 1HFYE26, and it had a presence in 14 Indian states/Union
Territories.

Key Financial Indicators


https://www.indiaratings.co.in/PressRelease?pressReleaseID=56916
https://www.indiaratings.co.in/PressRelease?pressReleaseID=57016

UGRO

Particulars 1HFY26 FY25 FY24
Total assets (INR billion) 107.8 91.7 62.8
Total equity (INR billion) 24.6 20.5 14.4
Net profit (INR billion) 0.8 1.4 1.2
Return on AUM (%) 1.5 1.4 1.6
Equity/assets (%) 22.9 22.3 22.9
Capital adequacy ratio (%) 25.4 194 20.8
Gross Stage 3 (%) 2.4 2.3 2.0
Source: Ind-Ra, UGRO
PCPL
Particulars 1HFY26 FY25 FY24
Total assets (INR billion) 33.2 35.8 32.6
Total equity (INR billion) 11.5 1.4 111
Net profit (INR million) 10.5 241 482
Return on AUM (%) 0.5 0.7 0.7
Equity/assets (%) 34.6 31.9 34.2
Capital adequacy ratio (%) 35.3 39.5
Gross Stage 3 (%) 2.0 1.8 1.6
Source: Ind-Ra, PCPL
Status of Non-Cooperation with previous rating agency
Not applicable
Rating History
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Bank wise Facilities Details
The details are as reported by the issuer as on (17 Dec 2025)
Instrument Rated Amount (INR ]
# Bank Name e - Rating
Description million)
1 Bandhan Bank WCDL 791.666662 IND
A+/Positive
2 Bank of India Bank Loan 999.997834 IND
A+/Positive
3 Bank of Maharashtra Bank Loan 4058.73364 IND
A+/Positive
4 Canara Bank Bank Loan / ECB 5151.349964 IND
Loan A+/Positive
5 Capital Small Finance Bank Ltd. Bank Loan 139.212428 IND
A+/Positive
6 Central Bank of India Bank Loan 824.919032 IND
A+/Positive
7 DCB Bank Bank Loan 427.5 IND
A+/Positive




8 Dhanlaxmi Bank Bank Loan 262.404178 IND
A+/Positive

9 ESAF Small Finance Bank Bank Loan 483.882735 IND
A+/Positive

10 Export Import Bank of India Bank Loan 406.25 IND
A+/Positive

11 IDBI Bank Bank Loan/CC 1214.388387 IND
A+/Positive

12 IDFC First Bank Bank Loan / OD 2647.777746 IND
A+/Positive

13 Indian Bank Bank Loan /OD/ 704.1666 IND
WCDL A+/Positive

14 Indian Overseas Bank Bank Loan 4125 IND
A+/Positive

15 IREDA Bank Loan 1521.9 IND
A+/Positive

16 Jana Small Finance Bank Bank Loan 1260.54057 IND
A+/Positive

17 Karnataka Bank Ltd Bank Loan 269.117361 IND
A+/Positive

18 Karur Vysya Bank Bank Loan 715.650009 IND
A+/Positive

19 LIC Housing Finance Ltd Bank Loan 1152.440645 IND
A+/Positive

20 Maharashtra Gramin Bank Bank Loan 170.485319 IND
A+/Positive

21 Micro Units Development and Refinance Bank Loan 1226 IND
Agency (MUDRA) A+/Positive

22 NABKISAN Finance Ltd Bank Loan 368.169977 IND
A+/Positive

23 Nabsamruddhi Finance Limited Bank Loan 336.317699 IND
A+/Positive

24 Punjab & Sind Bank Bank Loan 949.99623 IND
A+/Positive

25 Punjab National Bank Bank Loan 1000 IND

A+/Positive




26 RBL Bank Bank Loan / WCDL 1137.5 IND
A+/Positive

27 Shivalik Small Finance Bank Bank Loan 283.222222 IND
A+/Positive

28 SIDBI Bank Loan 2016.2 IND
A+/Positive

29 South Indian Bank Bank Loan 33.197446 IND
A+/Positive

30 State Bank of India Bank Loan 6916.533137 IND
A+/Positive

31 Suryoday Small Finance Bank Bank Loan 190.868795 IND
A+/Positive

32 UCO Bank Bank Loan 2324.870755 IND
A+/Positive

33 Union Bank of India Bank Loan 1367.851663 IND
A+/Positive

34 Unity Small Finance Bank Bank Loan 377.24202 IND
A+/Positive

35 Woori Bank Bank Loan 178.442038 IND
A+/Positive

36 NA Bank 21966.204902 IND
Loan(Unutilised) A+/Positive

Complexity Level of the Instruments

Instrument Type

Complexity Indicator

Bank loan facilities Low

Commercial paper Low
Non-convertible debentures Low

Subordinated debt Moderate

For details on the complexity level of the instruments, please visit https://www.indiaratings.co.in/complexity- indicators.

Annexure
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Private Non-convertible debentures

ISIN Date of Coupo Maturity Rated | Rating/Outlo
Issue n (%) Date Amount ok
(million)
INE583D07 | 12 December | 10.38 12 INR2,49 IND
406 2023 December 6 A+/Positive
2027
INE583D08 24 January 10.25 18 April INR500 IND
040 2024 2026 A+/Positive
INE583D07 | 11 July 2024 | Variabl 11 INR750 IND
497 e- January 202 A+/Positive
Other 7
INE583DO07 3 July 2024 9.3 5 January INR500 IND
489 2026 A+/Positive
INE583D07 | 25 June 2024 | 10.25 25 June INR350 IND
471 2027 A+/Positive
INE5S83DO07 30 January 10 30 January | INR750 IND
539 2025 2029 A+/Positive
INE583D07 7 February 10.02 7 August INR500 IND
547 2025 2026 A+/Positive
INE583D07 | 20 February 10.28 | 20 February | INR2,60 IND
554 2025 2029 0 A+/Positive
INE583D07 | 17 December 11.3 17 INR460 IND
190 2021 December A+/Positive
2027
INE583D07 | 29 December 11.3 29 INR260 IND
208 2021 December A+/Positive
2027
INE583D07 12 January 11.3 12 January | INR350 IND
216 2022 2028 A+/Positive
INE583DO07 17 October 9.75 16 October | INR1,50 IND
612 2025 2027 0 A+/Positive
INE583D07 27 9.5 27 February | INR1,50 IND
620 November 2 2027 0 A+/Positive
025
Limits utilis | INR12,5
ed 16
Limit INR9,43
unutilised 4
Total INR21,9
50
Source: NSDL, UGRO
Public NCD
ISIN Date of | Coupo | Maturity Rated Rating/Outlook
Issue n (%) Date Amount
(million)
INE583D0744 27 10.35 27 INR258.5 IND A+/Positive
8 Februar February
y 2024 2026
INE583D0745 27 11.00 27 May INR464.2 IND A+/Positive
5 Februar 2026
y 2024




INE583D0746 27 10.50 27 May INR341.5 IND A+/Positive
3 Februar 2026
y 2024
INE583D0750 24 10.15 24 April | INR965.24 IND A+/Positive
5 October 2026
2024
INE583D0752 24 10.25 24 INR690.82 IND A+/Positive
1 October October
2024 2026
INE583D0751 24 10.40 24 April | INR343.94 IND A+/Positive
3 October 2027
2024
INE583D0756 | 24 April 10 24 INR444.95 IND A+/Positive
2 2025 October
2026
INE583D0757 | 24 April 10.39 24 INR279.87 IND A+/Positive
0 2025 October
2026
INE583D0758 | 24 April 10.25 24 INR331.65 IND A+/Positive
8 2025 October
2027
INE5S83D0759 | 24 April 10.5 24 INR549.37 IND A+/Positive
6 2025 October
2028
INE583D0760 | 24 April 10.15 24 April | INR394.17 IND A+/Positive
4 2025 2027
Limit INR5,064.
utilised 2
Limit INR3,000
unutilise
d
Total* INRS,064.
2
Source: NSDL, UGRO
Subordinated debt
ISIN Date of | Coupo | Maturity Rated Rating/Outlook
Issue n (%) Date Amoun
t
(million
)
INE583D0805 | 15 March 12.5 15 INR350 IND A+/Positive
7 2024 Septemb
er 2029
INE583D0809 25 11.65 | 25 March | INR500 IND A+/Positive
9 Septemb 2031
er 2025
INE583D0808 15 11.65 15 March | INR2,00 IND A+/Positive
1 Septemb 2031 0
er 2025
INE583D0811 6 11.65 6 May INR1,00 IND A+/Positive
5 Novembe 2031 0
r 2025
INE583D0813 17 11.65 17May INR500 IND A+/Positive
1 Novembe 2031
r 2025
Limit INR2,15
unutilised 0
Total INRG6,50
0

Source: NSDL, UGRO
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Rating Rationale
December 17, 2025 | Mumbai

Ugro Capital Limited

Rating removed from 'Watch Developing’; Rating Reaffirmed

Rating Action
Total Bank Loan Facilities Rated Rs.593.38 Crore (Reduced from Rs.700 Crore)

Crisil A/Stable (Removed from 'Rating Watch with
Developing Implications'; Rating Reaffirmed)

Long Term Rating

Rs.25 Crore Long Term Principal Protected Market Crisil PPMLD A/Stable (Removed from 'Rating Watch
Linked Debentures with Developing Implications'; Rating Reaffirmed)
Rs.50 Crore (Reduced from Rs.99.28 Crore) Non Crisil A/Stable (Removed from 'Rating Watch with
Convertible Debentures Developing Implications'; Rating Reaffirmed)

Note: None of the Directors on Crisil Ratings Limited’s Board are members of rating committee and thus do not participate in discussion or assignment of any ratings.
The Board of Directors also does not discuss any ratings at its meetings.

1 crore = 10 million

Refer to Annexure for Details of Instruments & Bank Facilities

Detailed Rationale

Crisil Ratings has removed its long-term rating on the non-convertible debentures (NCDs), long term principal protected
market linked debentures and bank facilties of Ugro Capital Limited (UGRO) from ‘Rating Watch
with Developing Implications’ and reaffirmed the ratings at ‘Crisil A/Crisil PPMLD A' while assigned a 'Stable' outlook.

Crisil Ratings has withdrawn its rating on non-convertible debentures of Rs 49.28 crore basis independent confirmation that
these instruments/facilities are fully repaid and on the bank facilities of Rs 106.62 crore following a request from the
company and on receipt of no objection certificate and revised sanction letter from bankers (i.e. confirmation of reduction of
limits from bankers). This withdrawal is in line with Crisil Ratings’ policy on withdrawal of ratings.

The watch resolution follows the acquisition of 100% stake in Profectus Capital Pvt Limited, for an aggregate cash purchase
consideration of Rs 1398.6 crores.

On June 26, 2025, Crisil Ratings placed UGROQ's long-term ratings on 'Watch with Developing Implications' following the
announcement made on June 17, 2025, regarding UGRO's proposed acquisition of a 100% stake in Profectus from its
current shareholder, Actis.

On December 8, 2025, UGRO announced the completion of the acquisition, resulting in Profectus becoming a wholly-owned
subsidiary. Subsequently, Profectus will be merged into UGRO, subject to regulatory approvals, with an expected effective
date of April 01, 2025

With the acquisition, Crisil Ratings has now evaluated the credit profile of UGRO, consolidated with its wholly owned
subsidiary, Profectus.

The rating factors in the company’s demonstrated ability to scale up its franchise business on the back of its wide operating
network, as well as comfortable capitalisation levels and diversification in resource profile. These strengths are offset by its
modest earnings profile and monitorable asset quality trajectory.

The acquisition is expected to expand UGRO’s existing presence in prime loan against property (Prime LAP) and machinery
finance. Further, product diversification will improve for UGRO with the addition of Profectus’s school funding portfolio. The
merged entity will have a combined assets under management (AUM) of over Rs 15,000 crore. UGRO has scaled up its
AUM to Rs 12,003 crore as on March 31, 2025 from Rs 9,047 crore as on March 31, 2024 with the off-book portfolio forming
43% of AUM as on March 31, 2025. The AUM was Rs 12,226 crore as on September 30, 2025. Capitalisation levels are
comfortable with reported networth of Rs 2,463 crore as on September 30, 2025 and Rs 2,046 crore as on March 31, 2025
and a diversified resource profile. However, cost of funds remains relatively higher than its peers. Crisil Ratings believes
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comfortable capitalisation levels and diversified resource profile will support UGRO in meeting its growth objectives going
forward.

UGRO’s earnings profile has been modest as it is yet to reach steady-state levels due to high operating costs. Operating
cost to average managed assets ratio stand at 3.4% (annualised) for H1FY26 and 3.6% for fiscal 2025, compared to 4.0%
for fiscal 2024, but are expected to remain elevated over the medium term due to the company’s expansion plans. The
company’s return on managed assets (ROMA) stood at 1.0% (annualized), 1.2% and 1.4% for the same period with
proforma ROMA at 0.9% (annualized) as on September 30, 2025 . The asset quality also remains monitorable given low
seasoning of the book. The company’s gross stage Il (GS 1ll) on own book increased to 3.0% as on September 30, 2025
from 2.4% as on March 31, 2025 and a proforma GS Il translates to 2.7% as on September 30, 2025. Some of the reasons
for increase in the GS lll ratio is a function of overleveraging issues in the MSME sector. Going forward, profitably scaling
the business along with a managed asset quality metric will be a key monitorable.

Analytical Approach
Crisil Ratings has analysed the consolidated business and financial risk profiles of UGRO along with its subsidiaries.

Key Rating Drivers - Strengths

Comfortable capitalisation and diversified resource profile

Capitalisation metrics remain comfortable, supported by large initial capital infusion. Since inception, the company has
raised total equity capital of ~Rs 1,750 crore from investors such as Newquest Asia Investments, Clearly Investment
holdings (ADV Partners), Samena Capital, IFU and DBZ Cyprus (PAG), most of which was raised upfront, before the
commencement of operations in 2019. This includes capital infusion of Rs 510 crore, in fiscal 2025. Additionally, there was
an infusion of Rs 381 crore and Rs 535 crore in form of a rights issue and CCD in H1FY26. However, the latter was subject
to upfront payment of 25% interest.

As on September 30, 2025, the reported networth stood at Rs 2,463 crore and adjusted gearing of 5.3 times against Rs
2,046 crore on adjusted gearing of 4.1 times as on March 31, 2025. Co-lending/co-origination (with UGRO as a sourcing
partner) as a proportion of AUM has remained high at 43% as on September 30, 2025. For the combined entity, networth on
a proforma basis stood at ~Rs 3,614 crore with gearing at 4.2 times as on September 30, 2025. While gearing may increase
from current levels, it is expected to remain below 5 times on steady-state basis.

UGRO has been able to improve its funding diversification with increased funding, particularly from public sector banks
(28% as on March 31, 2025) and by way of Tier Il bonds. Crisil Ratings believes comfortable capitalisation levels and
improved resource raising ability will support UGRO in meeting its growth objectives going forward.

Diversified product offerings across the MSME segment with presence across multiple geographies

The company started its operations in January 2019 with secured loans against property and unsecured business loans for
the MSME segment and has, over time, diversified into other product offerings catering to the overall MSME ecosystem
such as machinery loans. UGRO’s AUM grew 33% in fiscal 2025 to Rs 12,003 crore as on March 31, 2025, from Rs 9,047
crore as on March 31, 2024 (Rs 6,081 crore as on March 31, 2023). This was supported by healthy growth in MSME
financing with growing working capital and ecosystem financing needs and UGRO’s widespread operating network to tap
this. The growth has been across product segments and by deepening presence in existing geographies and operating
networks. However, given the cautious approach in the MSME sector the AUM stood flat at Rs 12,226 crore as on
September 30, 2025.

The company operates through four sourcing channels including prime branch led channel for secured loans against
property, unsecured business loans and prime machinery loans (53% of AUM as on March 31, 2025). Within this, secured
was 29% and unsecured was 19%. These unsecured business loans are backed by Credit Guarantee Fund Trust for Micro
and Small Enterprises (CGTMSE)/ Credit Guarantee Fund for Micro Units (CGFMU). The second sourcing channel is
emerging branch led channel disbursing secured enterprises loans, rooftop solar loans and machinery loans (19% of AUM
as on March 31, 2025) and this channel remains UGRO’s focus channel. The third sourcing channel is ecosystem led
disbursing supply chain financing and machinery financing (12%), out of which, the company is running down its supply
chain financing book. The last is partnership and alliances which is for business loans backed by third party guarantee
(14%), apart from usual customary security provided by ultimate borrowers.

Further, the acquisition is expected to expand UGRO’s existing presence in its key product segments which is prime loan
against property (Prime LAP) and machinery finance. Further, this acquisition will also improve product diversification for
UGRO with the addition of Profectus’s school funding portfolio. The supply chain finance and non-bank financing portfolios
of Profectus will be run down. The merged entity will have an increased share of secured business alongside technological,
revenue and cost synergies,

The combined AUM stands at Rs 15,453 crore, with secured segments forming 63% of the book on a proforma basis as on
September 30, 2025. The company now plans to expand geographically by adding 3-4 new states and increase the number
of branches to 400 by March 2026.

Key Rating Drivers - Weaknesses
Modest profitability
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UGRO’s profitability has been modest primarily due to upfronted operating expenditure for branch infrastructure, human
capital and technology infrastructure build-up. The company reported profit after tax (PAT) of Rs 144 crore for fiscal 2025
against Rs 119 crore in fiscal 2024 and Rs 40 crore in fiscal 2023. PAT for H1FY26 was Rs 77 crore.

The company’s pre-provisioning operating profit to average managed assets (PPOP/AMA) has declined to 2.7% in first half
of fiscal 2026, on an annualized basis, compared to 3.1% in fiscal 2025, and 3.4% in previous fiscal. This is driven by higher
cost of funds and elevated operating expenses with flat AUM.. Operating cost to average managed assets ratio stand at
3.4% (annualised) for H1FY26 and 3.6% for fiscal 2025, compared to 4.0% for fiscal 2024, but are expected to remain
elevated over the medium term due to the company’s expansion plans. Credit costs remain range-bound between
1.2%-1.4% from fiscal 2024 to first half of fiscal 2026 at an overall level. The company’s return on managed assets (ROMA)
stood at 1.0% (annualized), 1.2% and 1.4% for the same period. Going forward, scale-led operating efficiencies and
moderation in cost of funds will be key to UGRO’s profitability.

UGRO'’s target segment is competitive and there is price sensitivity on the yield side, also its cost of funds is slightly on the
higher side. Therefore, UGRO’s ability to raise funds at competitive rates will also drive its profitability going forward.

On a proforma basis the combined entity RoMA stood at 0.9% (annualised) for H1FY26 and 1.1% for FY25. This mirrors the
elevated operating cost and high cost of funds as UGRO forms ~80% of the combined entity in terms of AUM; nevertheless,
RoA of Profectus was also modest at 0.6%(annualised) for H1FY26 and 0.7% for FY25%

As a result, for improvement from current level, Ugro’s overall profitability trajectory, on a consolidated basis, is contingent
upon improvement of net interest margins (NIMs), operating expenses and credit costs. Ability to improve profitability, post
the acquisition of a low yielding secured asset portfolio will be a key monitorable.

Asset quality monitorable with scale up of business and seasoning

Given the rapid scale-up in the loan book in recent years, the company’s gross stage Ill (GS Ill) on own book increased to
3.0% as on September 30, 2025 from 2.4% as on March 31, 2025, it was 3.1% as on March 31, 2024. The 90+ days past
due (dpd) as a % of AUM has also inched up to 2.4% and 2.3% as on September 30, 2025 and March 31, 2025,
respectively from 2.0% as on March 31, 2024. Some of the factors driving the increase are higher delinquencies seen in the
unsecured MSME segment (GSIII of 3.6% as on September 30, 2025), stemming from overleveraging issues in the MSME
space.

Additionally, the balance sheet reflects non-current assets held for sale, comprising stressed assets acquired in lieu of
recovery. The total stressed asset pool, encompassing GS Ill and non-current assets held for sale stood at 4.1% as of
September 30, 2025, and 4.2% as of March 31, 2025. This number would be 4.9% including write-off’'s as on September 30,
2025 and 5.0% as on March 31, 2025. Aside from this, there is a small standard restructured book, constituting
approximately 0.3% of the own book. Going forward, asset quality will be closely monitored.

On a proforma consolidated basis, GS Il on own book was 2.7% and 90+ dpd was 2.4% as a % of AUM as on September
30, 2025. The proforma though high is a tad lower than the UGRO’s asset quality metrics on account of the Profectus’s
controlled delinquencies.

The company has made significant investments in systems and processes for underwriting and risk management practices
with a strong focus on technology-enabled solutions. Its portfolio is well-diversified, with no single state accounting for more
than 15% of the portfolio, and spans multiple MSME segments. The company has a strong in-house collections team of
about 600 employees. As the portfolio scales up, the company's ability to manage collections and maintain strong asset
quality metrics will be a key area of focus.

Liquidity Strong

Asset liability maturity profile as on September 30, 2025, had positive cumulative mismatches in all the buckets. As on
November 30, 2025, the company had a liquidity of Rs 2340 crore in the form of cash and bank balances and unutilized
working capital limits. Against this they have a repayment of Rs 1988 crore over the next 5 months.

Outlook Stable
Crisil Ratings believes that UGRO will maintain its comfortable capitalization metrics over the medium term.

Rating_sensitivity factors

Upward factors

e  Significant improvement in the market position, while improving asset quality

e Improvement in profitability, with return on managed assets of around 2% on a sustained basis.

Downward factors
e Leverage going beyond 6 times on a sustained basis
» Significant and sustained weakening in asset quality leading to adverse impact on profitability

About the Company
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UGRO is a non-banking finance company (NBFC) engaged in financing secured and unsecured loans to MSMEs. It was
incorporated in 1993 as Chokhani Securities Ltd and was acquired and renamed as UGRO in 2018 by Mr Shachindra Nath
(Executive Chairman and Managing Director) who has over two decades of experience in the financial services industry.

The company has been publicly listed on the Bombay Stock Exchange since 1995 and got listed on the National Stock
Exchange in August 2021. Mr Nath is supported by seasoned key management personnel each having expertise of over a
decade in their respective functional domains.

The company commenced operations in January 2019 and had an AUM of Rs 12,226 crore as on September 30, 2025, of

which 43% was off book.

Key Financial Indicators

As on/for the period ending Unit Mar 25 (FY25) Mar 24 (FY24) Mar 2023 (FY23)
Total assets Rs crore 9168 6280 4306
Total assets under management

(including off balance shgeet) Rs crore 12003 9047 6081
Total income Rs crore 1443 1082 684
Profit before tax Rs crore 203 179 84
Profit after tax Rs crore 144 119 40
Gross Stage lll assets % 189 171 96
Reported gearing Times 3.4 3.2 3.2
Return on managed assets % 1.2 1.4 0.8

As on/for the period ending Unit Sept 25 (H1FY26) Sept 24 (H1FY25)
Total assets Rs crore 10779 7509

Total assets under management

(including off balance shgeet) Rs crore 16,050 12,002
Total income Rs crore 883 644

Profit before tax Rs crore 109 93

Profit after tax Rs crore 77 66

Gross Stage lll assets % 24 2.7
Reported gearing Times 3.2 2.7
Return on managed assets” % 1.0 1.3

Mannualized

Any other information: Not applicable

Note on complexity levels of the rated instrument:
Crisil Ratings® complexity levels are assigned to various types of financial instruments and are included (where applicable)
in the '"Annexure - Details of Instrument' in this Rating Rationale.

Crisil Ratings will disclose complexity level for all securities - including those that are yet to be placed - based on available
information. The complexity level for instruments may be updated, where required, in the rating rationale published
subsequent to the issuance of the instrument when details on such features are available.

For more details on the Crisil Ratings® complexity levels please visit www.crisilratings.com. Users may also call the
Customer Service Helpdesk with queries on specific instruments.

Annexure - Details of Instrument(s)

ISIN Name Of Date Of
Instrument Allotment
Long Term
Principal
INE583D07331 Protected 19-Dec-22
Market Linked
Debentures
Non
INE583D07356 Convertible 08-Mar-23
Debentures
NA Cash Credit NA

Coupon Maturity
Rate (%) Date
G 15-Apr-
Sec_linked 26
08-Mar-
10.50 26
NA NA

Issue Size = Complexity
(Rs.Crore) Levels
25.00 Highly
Complex
50.00 Simple
15.00 NA
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NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA
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Overdraft
Facility

Overdraft
Facility®

Overdraft
Facility

Working
Capital
Demand Loan

Proposed

Long Term

Bank Loan
Facility

Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan
Term Loan

Term Loan

NA
NA

NA

NA

NA

03-Aug-21
17-Aug-21
18-Sep-21
28-Oct-21

27-Dec-21
30-Dec-21
22-Feb-22
09-Mar-22
10-Mar-22
06-Apr-22
11-Apr-22
21-Apr-22
30-May-22
24-Jun-22
27-Jul-22

19-Sep-22
20-Sep-22
21-Sep-22
22-Sep-22

21-Oct-22

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

Rating Rationale

NA
NA

NA

NA

NA

25-Jan-
27

31-Aug-
26

28-Jul-
24

30-Oct-
25

01-Dec-
26

25-Mar-
25

28-Feb-
25

10-Mar-
25

01-Mar-
25
25-May-
25
12-Nov-
27
30-Apr-
25
30-May-
25
29-Jun-
24
05-Aug-
25
30-Sep-
27
30-Sep-
25

30-Mar-
28

27-Mar-
25

31-Oct-
25

1.00

10.00

10.00

30.00

140.23

74.72

6.33

4.00

214

10.65

1.54

1.39

1.66

1.43

22.53

18.00

2.08

2.22

3.13

5.60

14.47

6.28

48.75

1.20

7.21

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

Withdrawn

Crisil A/Stable

Crisil A/Stable

Crisil A/Stable

Crisil A/Stable

Withdrawn

Withdrawn

Crisil A/Stable

Crisil A/Stable

Withdrawn

Withdrawn

Crisil A/Stable

Withdrawn

Withdrawn

Crisil A/Stable

Crisil A/Stable

Withdrawn

Crisil A/Stable

Crisil A/Stable

Crisil A/Stable

Crisil A/Stable

Crisil A/Stable

Crisil A/Stable

Crisil A/Stable

Withdrawn
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NA Term Loan
NA Term Loan
NA Term Loan
NA Term Loan
NA Term Loan
NA Term Loan

& - Includes FX Limit of Rs 8 crore

Annexure - Details of Rating Withdrawn

Name Of
ISIN Instrument
Non
INE583D07315 Convertible
Debentures

21-Nov-22 NA
24-Nov-22 NA
16-Dec-22 NA
23-Dec-22 NA
17-Jan-23 NA
14-Aug-23 NA
Date Of Coupon
Allotment = Rate (%)
28-Sep-22 10.50

Annexure - Rating History for last 3 Years

Current

Instrument Type O“Kf;iﬂ?‘itng
Fund Based
Facilities LT 700.0
Commercial ST
Paper
Non Convertible
Debentures LT 50.0
Tier Il Bond LT

Rating

Crisil
A/Stable

Crisil
A/Stable

2025 (History)

Date Rating
Crisil
A/Watch
Developing
Crisil
A/Watch
Developing
Crisil
A/Stable

23-09-25

26-06-25

12-03-25

Crisil
A/Watch
Developing
Crisil
A/Watch
Developing
Crisil
A/Stable

23-09-25

26-06-25

12-03-25

Rating Rationale

31-May- .
07 y 86.11 NA Crisil A/Stable
10-Nov- -
25 37.00 NA Crisil A/Stable
03-Jan- .
o5 37.49 NA Crisil A/Stable
29-Dec- .
o5 18.94 NA Crisil A/Stable
18-May- .
6 y 58.09 NA Crisil A/Stable
31-Aug- .
%8 9 20.81 NA Crisil A/Stable
Maturity @ Issue Size = Complexity Oufs?ggging
Date Rs.Crore Levels .
( ) with Outlook
26-Sep- . .
25 P 49.28 Simple Withdrawn
Start of
2024 2023 2022 2022
Date Rating Date Rating Rating Rating
Crisil Crisil Crisil
26-04-24  pstaple | 11710-23 1 ppositive | 201222 pjstable -
Crisil Crisil Crisil
150324 pjsable | 210823 A positive 9271222 p sstaple -
Crisil Crisil Crisil
19:0224 1\ positive 1770323 ppositive | 260922 A iStable -
Crisil
- 08-02-23 A Stable - -
Crisil
- 070223 ) stable - -
26-04-24  CrisilA1 | 11-10-23 | CrisilA1 | 20-12-22 | Crisil A1 -
15-03-24  CrisilA1 | 21-08-23  CrisilA1 | 02-12-22  Crisil A1 -
19-02-24  Crisil A1 | 17-03-23 | CrisilA1 | 26-05-22  Crisil A1 -
- 08-02-23  CrisilA1 | 04-05-22  Crisil A1 -
- 07-02-23 | Crisil A1 - -
Crisil Crisil Crisil
26-04-24  pjgtaple | 1171023 A positive | 2071222 pstable -
Crisil Crisil Crisil
15-03-24 pjsaple 2170823 p jpositive 9271222 A stable -
Crisil Crisil Crisil
19:02:24 1\ positive 1770323 aspositive | 260922 Astable .
Crisil
- 08-02-23 A /Stable - -
Crisil
- 07-02-23 A /Stable - -
. Crisil
150324 Withdrawn = 111023, =T&. - -
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Market Linked
Debentures

12/18/25, 10:04 AM

Long Term

Crisil
PPMLD
A/Stable

LT 25.0

All amounts are in Rs.Cr.

Facility
Cash Credit
Cash Credit

Overdraft Facility&
Overdraft Facility

Overdraft Facility

Proposed Long Term Bank

Loan Facility
Term Loan

Term Loan
Term Loan
Term Loan
Term Loan
Term Loan

Term Loan
Term Loan
Term Loan

Term Loan

Term Loan
Term Loan

Term Loan

Term Loan
Term Loan
Term Loan
Term Loan

Term Loan

Crisil
PPMLD

230925 pjwatch

Developing

Crisil
PPMLD

26-06-25  Apwatch

Developing

Crisil
PPMLD
A/Stable

12-03-25

Annexure - Details of Bank Lenders & Facilities
Amount (Rs.Crore)

5
10
10
10

1

140.23
214
37
3.13
5.6
18.94
37.49

20.81
2,22
14.47

1.39

6.28
58.09

4

18
48.75
1.2
86.11
22.53

Rating Rationale

Crisil Crisil
19-02-24 p_positive 21°08-23 A positive
Crisil
- 17-03-23 A-/Positive
Crisil Crisil
26-04-24 PPMLD 11-10-23 PPMLD
A/Stable A-/Positive
Crisil Crisil
15-03-24 PPMLD 21-08-23 PPMLD
A/Stable A-/Positive
Crisil Crisil
19-02-24 PPMLD @ 17-03-23  PPMLD
A-/Positive A-/Positive
Crisil
-- 08-02-23  PPMLD
A-/Stable
Crisil
- 07-02-23 PPMLD
A-/Stable

Name of Lender

State Bank of India

Central Bank of India

20-12-22

02-12-22

26-05-22

IDFC FIRST Bank Limited
Indian Bank
Bandhan Bank Limited

Not Applicable

Dhanlaxmi Bank Limited

Small Industries
Development Bank of India

RBL Bank Limited

Suryoday Small Finance
Bank Limited

Bandhan Bank Limited

Jana Small Finance Bank
Limited

Maharashtra Gramin Bank
SBM Bank (India) Limited
Union Bank of India

Kotak Mahindra Bank
Limited

Indian Bank
IDFC FIRST Bank Limited

The Karnataka Bank
Limited

Bank of Maharashtra
Central Bank of India
Vivriti Capital Limited
UCO Bank
State Bank of India

Crisil
PPMLD
A-r
/Stable
Crisil
PPMLD
A-r
/Stable
Crisil
PPMLD
A-r
/Stable

Rating
Crisil A/Stable
Crisil A/Stable
Crisil A/Stable
Crisil A/Stable

Withdrawn

Crisil A/Stable
Crisil A/Stable
Crisil A/Stable
Crisil A/Stable
Crisil A/Stable
Crisil A/Stable
Crisil A/Stable

Crisil A/Stable
Crisil A/Stable
Crisil A/Stable

Crisil A/Stable

Crisil A/Stable
Crisil A/Stable

Crisil A/Stable

Crisil A/Stable
Crisil A/Stable
Crisil A/Stable
Crisil A/Stable
Crisil A/Stable

https://www.crisilratings.com/mnt/winshare/Ratings/RatingList/RatingDocs/UgroCapitalLimited_December 17_ 2025 RR_385377.html
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12/18/25, 10:04 AM

Rating Rationale

Capital Small Finance

Term Loan 1.43 Bank Limited Withdrawn
Utkarsh Small Finance .
Term Loan 1.54 Bank Limited Withdrawn
Term Loan 74.72 Canara Bank Withdrawn
The South Indian Bank .
Term Loan 6.33 Limited Withdrawn
ESAF Small Finance Bank .
Term Loan 1.66 Limited Withdrawn
Term Loan 10.65 IDBI Bank Limited Withdrawn
Term Loan 2.08 DCB Bank Limited Withdrawn
Ujjivan Small Finance -
Term Loan 7.21 Bank Limited Withdrawn
Working Capital Demand Kotak Mahindra Bank -
Loan 15 Limited Crisil A/Stable
Working Capital Demand 15 Central Bank of India Crisil A/Stable

Loan
& - Includes FX Limit of Rs 8 crore

Criteria Details

Links to related criteria

Basics of Ratings (including default recognition, assessing_information adequacy)

Criteria for Finance and Securities companies (including approach for financial ratios)

Media Relations

Ramkumar Uppara

Media Relations

Crisil Limited

M: +91 98201 77907

B: +91 22 6137 3000
ramkumar.uppara@crisil.com

Kartik Behl

Media Relations

Crisil Limited

M: +91 90043 33899

B: +91 22 6137 3000
kartik.behl@crisil.com

Divya Pillai

Media Relations
Crisil Limited

M: +91 86573 53090
B: +91 22 6137 3000

divya.pillai1@ext-crisil.com

Analytical Contacts

Ajit Velonie

Senior Director

Crisil Ratings Limited
D:+91 22 6137 3090
ajit.velonie@crisil.com

Subha Sri Sri Narayanan
Director

Crisil Ratings Limited

D:+91 22 6137 3403
subhastri.narayanan@qcrisil.com

AANCHAL VIJAY BIYANI
Manager

Crisil Ratings Limited
B:+91 22 6137 3000
aanchal.biyani@crisil.com

Customer Service Helpdesk

Timings: 10.00 am to 7.00 pm
Toll free Number:1800 267 3850

For a copy of Rationales / Rating Reports:

CRISILratingdesk@crisil.com

For Analytical queries:
ratingsinvestordesk@crisil.com
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12/18/25, 10:04 AM Rating Rationale

Note for Media:

This rating rationale is transmitted to you for the sole purpose of dissemination through your newspaper/magazine/agency. The rating rationale may be
used by you in full or in part without changing the meaning or context thereof but with due credit to Crisil Ratings. However, Crisil Ratings alone has the
sole right of distribution (whether directly or indirectly) of its rationales for consideration or otherwise through any media including websites and portals.

About Crisil Ratings Limited (A subsidiary of Crisil Limited, an S&P Global Company)

Crisil Ratings pioneered the concept of credit rating in India in 1987. With a tradition of independence, analytical rigour and
innovation, we set the standards in the credit rating business. We rate the entire range of debt instruments, such as bank loans,
certificates of deposit, commercial paper, non-convertible/convertible/partially convertible bonds and debentures, perpetual
bonds, bank hybrid capital instruments, asset-backed and mortgage-backed securities, partial guarantees and other structured
debt instruments. We have rated over 33,000 large and mid-scale corporates and financial institutions. We have also instituted
several innovations in India in the rating business, including ratings for municipal bonds, partially guaranteed instruments and
infrastructure investment trusts (InvITs).

Crisil Ratings Limited ('Crisil Ratings') is a wholly-owned subsidiary of Crisil Limited ('Crisil'). Crisil Ratings Limited is registered in
India as a credit rating agency with the Securities and Exchange Board of India ("SEBI").

For more information, visit www.crisilratings.com

About Crisil Limited
Crisil is a leading, agile and innovative global analytics company driven by its mission of making markets function better.

It is India’s foremost provider of ratings, data, research, analytics and solutions with a strong track record of growth, culture of
innovation, and global footprint.

It has delivered independent opinions, actionable insights, and efficient solutions to over 100,000 customers through businesses
that operate from India, the US, the UK, Argentina, Poland, China, Hong Kong and Singapore.

It is majority owned by S&P Global Inc, a leading provider of transparent and independent ratings, benchmarks, analytics and
data to the capital and commodity markets worldwide.

For more information, visit www.crisil.com

Connect with us: TWITTER | LINKEDIN | YOUTUBE | FACEBOOK

CRISIL PRIVACY NOTICE

Crisil respects your privacy. We may use your contact information, such as your name, address and email id to fulfil your request and service your
account and to provide you with additional information from Crisil. For further information on Crisil's privacy policy please visit www.crisil.com.

DISCLAIMER

This disclaimer is part of and applies to each credit rating report and/or credit rating rationale ('report') provided by Crisil Ratings
Limited ('Crisil Ratings'). For the avoidance of doubt, the term 'report' includes the information, ratings and other content forming
part of the report. The report is intended for use only within the jurisdiction of India. This report does not constitute an offer of
services. Without limiting the generality of the foregoing, nothing in the report is to be construed as Crisil Ratings provision or
intention to provide any services in jurisdictions where Crisil Ratings does not have the necessary licenses and/or registration to
carry out its business activities. Access or use of this report does not create a client relationship between Crisil Ratings and the
user.

The report is a statement of opinion as on the date it is expressed, and it is not intended to and does not constitute investment
advice within meaning of any laws or regulations (including US laws and regulations). The report is not an offer to sell or an offer
to purchase or subscribe to any investment in any securities, instruments, facilities or solicitation of any kind to enter into any
deal or transaction with the entity to which the report pertains. The recipients of the report should rely on their own judgment and
take their own professional advice before acting on the report in any way.

https://lwww.crisilratings.com/mnt/winshare/Ratings/RatingList/RatingDocs/UgroCapitalLimited_December 17_ 2025 RR_385377.html 10/11



12/18/25, 10:04 AM Rating Rationale

Crisil Ratings and its associates do not act as a fiduciary. The report is based on the information believed to be reliable as of the
date it is published, Crisil Ratings does not perform an audit or undertake due diligence or independent verification of any
information it receives and/or relies on for preparation of the report. THE REPORT IS PROVIDED ON “AS IS” BASIS. TO THE
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAWS, CRISIL RATINGS DISCLAIMS WARRANTY OF ANY KIND,
EXPRESS, IMPLIED OR OTHER WARRANTIES OR CONDITIONS, INCLUDING WARRANTIES OF MERCHANTABILITY,
ACCURACY, COMPLETENESS, ERROR-FREE, NON-INFRINGEMENT, NON-INTERRUPTION, SATISFACTORY QUALITY,
FITNESS FOR A PARTICULAR PURPOSE OR INTENDED USAGE. In no event shall Crisil Ratings, its associates, third-party
providers, as well as their directors, officers, shareholders, employees or agents be liable to any party for any direct, indirect,
incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal fees or losses
(including, without limitation, lost income or lost profits and opportunity costs) in connection with any use of any part of the report
even if advised of the possibility of such damages.

The report is confidential information of Crisil Ratings and Crisil Ratings reserves all rights, titles and interest in the rating report.
The report shall not be altered, disseminated, distributed, redistributed, licensed, sub-licensed, sold, assigned or published any
content thereof or offer access to any third party without prior written consent of Crisil Ratings.

Crisil Ratings or its associates may have other commercial transactions with the entity to which the report pertains or its
associates. Ratings are subject to revision or withdrawal at any time by Crisil Ratings. Crisil Ratings may receive compensation
for its ratings and certain credit-related analyses, normally from issuers or underwriters of the instruments, facilities, securities or
from obligors.

Crisil Ratings has in place a ratings code of conduct and policies for managing conflict of interest. For more detail, please refer
to: https://www.crisil.com/en/home/our-businesses/ratings/regulatory-disclosures/highlighted-policies.html. Public ratings and
analysis by Crisil Ratings, as are required to be disclosed under the Securities and Exchange Board of India regulations (and
other applicable regulations, if any), are made available on its websites, www.crisilratings.com and
https://www.ratingsanalytica.com (free of charge). Crisil Ratings shall not have the obligation to update the information in the
Crisil Ratings report following its publication although Crisil Ratings may disseminate its opinion and/or analysis. Reports with
more detail and additional information may be available for subscription at a fee. Rating criteria by Crisil Ratings are available on
the Crisil Ratings website, www.crisilratings.com. For the latest rating information on any company rated by Crisil Ratings, you
may contact the Crisil Ratings desk at crisilratingdesk@crisil.com, or at (0091) 1800 267 3850.

Crisil Ratings shall have no liability, whatsoever, with respect to any copies, modifications, derivative works, compilations or
extractions of any part of this [report/ work products], by any person, including by use of any generative artificial intelligence or
other artificial intelligence and machine learning models, algorithms, software, or other tools. Crisil Ratings takes no
responsibility for such unauthorized copies, modifications, derivative works, compilations or extractions of its [report/ work
products] and shall not be held liable for any errors, omissions of inaccuracies in such copies, modifications, derivative works,
compilations or extractions. Such acts will also be in breach of Crisil Ratings’ intellectual property rights or contrary to the laws of
India and Crisil Ratings shall have the right to take appropriate actions, including legal actions against any such breach.

Crisil Ratings uses the prefix 'PP-MLD' for the ratings of principal-protected market-linked debentures (PPMLD) with effect from
November 1, 2011, to comply with the SEBI circular, "Guidelines for Issue and Listing of Structured Products/Market Linked
Debentures". The revision in rating symbols for PPMLDs should not be construed as a change in the rating of the subject
instrument. For details on Crisil Ratings' use of 'PP-MLD' please refer to the notes to Rating scale for Debt Instruments and
Structured Finance Instruments at the following link: https://www.crisilratings.com/en/home/our-business/ratings/credit-ratings-
scale.html
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