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Key Perspectives

« Volume growth is excellent — record performance

= Increasing market share

* Brands post strong performance

= Key brands continue to gain strength
« Revenue growth is encouraging

» Earnings sustained growth with some moderation
= |nvestments in brands — Family shaped bottles

= Costincreases

* Volume growth outlook going forward remains healthy
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Q3 FY2011 Highlights

Total Quantitative Volume up 42% at 2.89 million cases

Total revenues at X 1,289.4 million, increased by 12.9% from < 1,142.2 million
EBIDTA at % 299.1 million from % 216.1 million, registering an increase of 38.4%
Q3 FY2011 PBT up 27.1% at 3 163.9 million

Brand sales for the quarter at ¥ 3,350 million (at gross level) as against ¥ 2,589
million (at gross level), registering an increase of 36%
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9M FY2011 Highlights

Total Quantitative Volume up 46% at 7.79 million cases
Total revenues at < 3,411.9 million, increased by 35.5% from X 2,517.7 million

EBIDTA at I 838.8 million from X 470.1 million, registering an increase of
78.4%

PBT reported at T 426.0 million, a growth of 57.2% from < 271.0 million

Brand Sales for 9M FY2011 at % 9,475 (at gross level) million as against X 6,664
million (at gross level) registering an increase of 42%

Flagship brand ‘Mansion House’ sales up 27% at 3.95 million cases

Q3 & 9M FY2011 Investor Presentation 5



Operational Highlights

Particulars (in mn) Q3 FY2011 Q3 FY2010 9M FY2011 9M FY2010
Total number of cases sold 2.89 2.03 7.79 5.32
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Operational Highlights

* One of the major cost components for Tl is glass. In order to mitigate the
impact of rising glass prices and maintain efficiencies, the Company has
taken a proactive step by making a one-time investment in ‘Family shaped
bottles’

= The concept involves the usage of bottles which has the Company’s
name embossed on the same, which facilitates an easier re-
procurement system of these bottles. This not only optimizes the usage
of the bottles, but also helps in cost optimization

* At present, the Company has launched these bottles in Tamil Nadu and
Andhra Pradesh for its flagship brand Mansion House and expects to
complete the roll out by Q4 FY2011
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Chairman’s Message

Commenting on these results, Mr. Amit Dahanukar, Chairman & Managing Director, Tilaknagar
Industries Ltd, said: “/ am pleased to share with you TlI’s results for the quarter. We are excited with the

growth of our brands on a pan India basis, enabling us to deliver a robust 42% increase in volumes this

quarter.

As a principle, we consistently invest in our brands and operating capabilities. One of our initiatives during Q3
FY2011, was the introduction of ‘Family shaped bottles’ for Mansion House Brandy. We view this as a one-
time investment to be reqgularised over the first two quarters of FY12 with increased circulation of such

bottles.

Tl’s core business is fundamentally strong. We believe our results this quarter are reflective of the strong
volumes at one end and the excellent performance of our brands at the other. Lead by the advantages of our
business model and operating strengths, we have not only been able to efficiently withstand the cost

pressures prevalent in the industry, but also further invest in our brands.

Going forward, I, along with my team at Tl, are confident that the strategies and programs being

implemented at Tl will continue to deliver long-term sustainable growth and value to our shareowners." 8



Financial Snapshot

Particulars Q3FY2011 Q3 FY2010  Shift% O9MFY2011 9M FY2010  Shift %
( T in million) |
Net Sales 1,277.1 1,137.0 12.3 3,387.1 2,497.4 35.6
Ic:‘tcr:)er;;)perati”g 12.3 5.2 138.3 24.8 20.4 21.6
Total Revenues 1,289.4 1,142.2 12.9 3,411.9 2,517.7 35.5
Expenditure 990.2 926.1 6.9 2,573.0 2,047.6 25.7
EBITDA 229.1 216.1 38.4 838.8 470.1 78.4
PBT 163.9 129.0 27.1 426.0 271.0 57.2
PAT 110.2 108.9 1.2 285.0 214.9 32.6
Basic EPS 1.04 1.21 (14.0) 2.85 2.39 19.2
Diluted EPS 1.00 1.18 (15.3) 2.75 2.33 18.0

Note: Figures have been rounded off for purpose of reporting
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Company Overview

e Tilaknagar Industries Ltd. (Tl) is a leading player in the Indian Made Foreign Liquor (IMFL)
industry in India

e Tl manufactures, markets and sells the whole gamut of products under the IMFL space
namely brandy, whisky, gin, vodka and rum at highly competitive price points. Tl has a
diversified brand portfolio comprising of more than 40 brands. The Company has also
acquired seven brands from Alcobrew Distilleries to further expand its brand portfolio
and market geography. These brands are also registered with Canteen Stores Department
(CSD) and also sold in the Northern markets.

e Broad manufacturing set-up spread across 32 manufacturing facilities:

. Tl also operates through one company owned manufacturing facility, 3 subsidiaries, 7 lease
arrangements and 21 tie-up arrangements

. Primary manufacturing facility in Shrirampur, Maharashtra with an installed capacity of 100
KLPD including a new 50 KLPD molasses based distillation plant which was commissioned in
October 2009

. The Company is likely to commence the commercial production at its new grain based

distillery of 100 KLPD shortly. This manufacturing facility would further help Tl to produce
superior quality alcohol and also reduce the dependence on molasses as feedstock
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Key Achievements and Awards

Won the Emerging Company of the Year Award at Bevindia 2010
Best Business Partner of CSD 2009-10
Brandy of the Year award at INDSPIRIT 2009 for Mansion House

TI’s millionaire brands, Madira Rum and Mansion House, ranked at No.1
position and No.3 position respectively by EuroMonitor. These two brands
were recognised as the fastest growing domestic brands for FY2010
(recording sales of a minimum 1 mn cases).
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Outlook

IMFL industry has been growing at 12-14% volume CAGR over the past five years and is
definitely poised for further growth, both in value and volume terms. Consumer upgrades
from country liquor and positive demographics continue to augur volume growth in the
IMFL business.

Thus far, Tl has witnessed a healthy growth trajectory with respect to its volumes and
revenues. Moreover the Company continues to enhance its business capabilities; with
extra neutral alcohol (ENA) capacity quadrupling from 50 KLPD to 200 KLPD and the
expansion of its bottling capacity. This planned expansion will underpin TI’s potential in the
coming years. With continual investment, the Company is remarkably well placed to plan
its production and dispatches efficiently. Moreover, with the commissioning of the new
grain based facility, Tl will be better positioned to manufacture premium products and
create an international presence for its brands.

The Company continues to focus on extending its product portfolio for premium brands
across all market segments and at various price points. Moreover, Tl is expanding its
diversified product portfolio with the launch of new brands; ‘Blacpower Whisky’, ‘Duchess
VSOP’ and ‘MHVSOP’.
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Outlook

Moving ahead, the Company has mapped out new territories for fortifying Tl’s foothold.
The CSD vertical beholds great potential for progress going forward, and the Company
expects to conclude the year with more than 10% market share in this channel.

Considering TI’s initiatives to witness growing volumes and revenues, the Company is
looking forward to experience its benefits in the coming quarters. With a well-defined
business strategy to expand its product portfolio and grow geographically, backed by
expanded capacities, the Company is positive about its operating and financial
performance going forward.
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For further information, please visit www.tilind.com:

Contact Details:

Lalit Sethi Mona Mehta/ Urvashi Butani
Tilaknagar Industries Ltd. Citigate Dewe Rogerson

Tel: +91 22 22831718 Tel.: +91 22 66451258/1219
Fax: + 91 22 22046904 Fax: +91 22 66451213/1200
E-mail: Isethi@tilind.com E-mail: mona@cdr-india.com/

urvashi@cdr-india.com

Disclaimer:

Certain statements in this document may be forward-looking statements. These statements
entail risks and uncertainties that could cause actual events to differ materially from these
forward-looking statements. Tilaknagar Industries Ltd (Tl) is under no obligation to (and expressly
disclaims any such obligation to) update or alter its forward-looking statements whether as a
result of new information, future events or otherwise. The Company may, from time to time,
make additional written and oral forward looking statements, including statements contained in
its filings with the regulatory bodies and reports to shareholders.
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Thank You
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