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This presentation and the accompanying slides (the Presentation), which have been prepared by Tejas Cargo India Limited , (Tejas Cargo, The 
Company) solely for information purposes and do not constitute any offer, recommendation or invitation to purchase or subscri be for any 
securities and shall not form the basis or be relied on in connection with any contract or binding commitment whatsoever. No offering of 
securities of the Company will be made except by means of a statutory offering document containing detailed information about  th e 
Company. 

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but th e Company 
makes no representation or warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy,  completeness, 
fairness and reasonableness of the contents of this Presentation. This Presentation may not be all inclusive and may not cont ain  all of the 
information that you may consider material. Any liability in respect of the contents of, or any omission from, this Presentat ion  is expressly 
excluded. 
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prospects that are individually and collectively forward -looking statements. Such forward -looking statements are not guarantee o f future 
performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. 

These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various 
international markets, the performance of the industry in India and world -@2-."!,869.=2=287"!=1.!,869*7Ba<!*+252=B!=8!<>,,.<</>5ly implement 
2=<!<=;*=.0B"!=1.!F869*7Ba<!/>=>;.!5.?.5<!8/!0;8@=1!*7-!.A9*7<287"!=.,1785802,*5!2695.6.7=*=287"!,1*70.<!*7-!*-?*7,.6.7=<"!,1anges in 
;.?.7>."!27,86.!8;!,*<1!/58@<"!=1.!F869*7Ba<!6*;4.=!9;./.;.7,.<!*7-!2=<!.A98<>;.!=8!6*;4.=!;2<4<"!*<!@.55!*<!8=1.;!;2<4<#!

W1.!F869*7Ba<!*,=>*5!;.<>5=<"!5.?.5<!8/!*,=2?2=B"!9.;/8;6*7,.!8;!*,12.?.6.7=<!,8>5-!-2//.;!6*=.;2*55B!*7-!*-?.;<.5B!/;86!;.<>lts  expressed in 
or implied by this Presentation. The Company assumes no obligation to update any forward -looking information contained in this 
Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted  by the 
Company and the Company is not responsible for such third -party statements and projections.
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Tech-Driven FTL Solutions  
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Tejas Cargo: E>25-270!L7-2*a<!Q.A=-Gen Logistics Backbone
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Tejas Cargo India  Limited  (Tejas  Cargo, The Company)  is  a full  truckload  logistics  company  with  a robust,  asset-heavy business  model . Headquartered  in   
Faridabad, Haryana and established  with  the vision  of delivering  dependable and scalable  freight  solutions,  the company  operates a fully  owned fleet  of trucks  and 
trailers  serving  a diverse range of industries . 

With  a strong  emphasis  on operational  control  and service reliability,  Tejas Cargo has built  long-standing  relationships  with  large corporate  clients  across India, 
offering  contract -based logistics  solutions  with  high  service-level commitments .

The ,869*7Ba< competitive  edge lies  in  its  deep integration  of technology  across operations . Tejas Cargo has developed an in -house ERP platform  that  oversees the 
entire  logistics  lifecycle(from  order acquisition  to billing  and payment(supported  by smart  fleet  systems . The centralized  control  tower and tech-driven  driver  
management  systems  ensure high  fleet  utilization,  safety, and on-time  performance . 
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Operational Footprint & Core Facts
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10+ years 
in Logistics 

7+
Sectors Served

27
Branches

280+ 
Employees

1,199 
owned trucks and 
trailers

In-house 
ERP & Smart Tracking
Maintenance Facility

~82%
Fleet Utilization

1,06,889
Trips Completed 
in FY25

February 2025
NSE Emerge Listing

~14.6% 
Diesel cost 
savings

Own PESO-licensed  
diesel pump

>90%  Revenue contribution 
from large corporates



Investor Presentation

Integrated Full Truckload Services for India 
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Core Offerings

Å Pan-India FTL Transportation:  End-to-end long-haul cargo 

movement across all major industrial corridors.

Å Multi -Sector Logistics Expertise:  Serving sectors such as 

Steel, Cement, FMCG, E-commerce, Express Cargo, and Coal 

& Fly Ash.

Å Hybrid Fleet Model : Leveraging both owned  and aggregated 

vehicles  to optimize cost, scalability, and service flexibility.

Å Tech-Integrated Operations:  Real-time vehicle tracking, geo -

fencing, centralized route control, and in -house ERP for 

complete operational visibility.

Å Driver Control Centre (24x7):  Dedicated support for driver 

coordination, route monitoring, and issue resolution.
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Fleet Overview ' Built for Scale, Designed for Reliability
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Fleet Size: 
1,199 fully-owned vehicles

899 container trucks & 300 trailers

Composition : 
~70% containers (9'18T), 

~30% trailers (40T)

Utilization : ~ 82%, 
enabled by centralized route 

planning

Capex Plan : 
100 vehicles, 

replacement/additions every year

42,958

94,962 98,913
1,06,889

FY22 FY23 FY24 FY25

Number of Trips

114 

520 

1,020 

1,199 
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Fleets Size

On time performance:
86% deliveries on 

schedule
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Driving Efficiency Through Owned Fleet & Proactive Renewal
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Operational Efficiency Highlights

Owned Fleet  
ÅEnables complete control
ÅHigh reliability
ÅTransparency
ÅLow third -party 

dependency

Smart Technology Integration
Å IoT sensors
Å ADAS & DSM systems
Å AI-enabled rear cameras 

(trailers)
Å Centralized locking 
Å Route Alert

In-House Maintenance
Å Annual Maintenance 

Contracts (AMC)
Å Dedicated service yard at 

Sidhrawali , Haryana
Å 9 support stations across 

India
Å OEM partnerships for 

warranty service and faster 
turnaround

In-House Fuel Savings
Å Own PESO-licensed diesel 

pump in Rewari
Å Cost savings of ~14.6% vs 

retail for FY25
Å Covers 30%+ of trips either 

originating or passing 
through Rewari

8
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Nationwide Operational Network & Maintenance Infrastructure
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Branch Offices

Branches with Maintenance Yards

Branches with Small Maintenance 
Facilities

Dharuhera

Hisar

Faridabad (HQ)

Lucknow

Hisar

Jamshedpur

Haldia

Angul

Surat

Guwahati

Chennai

Bengaluru

Dadri

Sidhrawali

Ambala

Hodal

Noida

Ahmedabad

Bhiwandi

Pune

Indore

Kolkata

Jaipur

Jharsuguda

Renukoot

Patna Siliguri
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Upcoming / Targeted Industry Verticals

Pharmaceuticals Automobile Waste Management

Coal, Fly Ash & 
other minerals/metals

Rail Logistics 

10%

10%

10%

10%

10%

FY25 Sector wise revenue breakup

E Commerce

FMCG and white goods

Industrial and Chemical
Goods

Metal and Cement

Logistics

E-commerce Express Cargo Steel Cement FMCG FMCD Industrial & 
Chemicals

White Goods

Food and drink iconMobile icon

Fast delivery icon

Steel bar icon

Cement icon

Factory icon
Food donation icon

Power & Energy 

https://www.freepik.com/icon/food-drink_5029078#fromView=search&page=1&position=5&uuid=8af2d9b0-4cdc-4fb8-b9af-818b6aa5b87e
https://www.freepik.com/icon/mobile_10214481#fromView=search&page=1&position=3&uuid=643c6ae2-ac96-4c41-8f15-324e078f585d
https://www.freepik.com/icon/fast-delivery_18771778#fromView=search&page=1&position=17&uuid=03f52410-738d-4ead-a9ce-8d9ad4461f3d
https://www.freepik.com/icon/steel-bar_10393353#fromView=search&page=1&position=93&uuid=d333efd9-aeed-4aa3-b357-c354b5372e8b
https://www.freepik.com/icon/cement_18030816#fromView=search&page=1&position=5&uuid=01837be5-4586-482a-97aa-286394d70c98
https://www.freepik.com/icon/factory_9776148#fromView=search&page=1&position=26&uuid=db7d138d-7ac5-42f2-83f2-bee250221ade
https://www.freepik.com/icon/food-donation_11685166#fromView=search&page=1&position=4&uuid=7867a609-cf7c-4c1c-9912-94fb1b295572
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Trusted by Leading Brands Across Industries

11
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Asset-Heavy Logistics Model: Enabling Control | Scale | Service Reliability
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Tejas Cargo follows an asset -heavy business model, providing direct control over fleet operations, maintenance, and service deli very. 

The Company has implemented Annual Maintenance Contracts (AMC) for regular servicing and leverages both authorized workshops and its network of 27 
maintenance branches, along with an in -house maintenance facility in Sidhrawali , Haryana. 

This facility houses 12 repair bays, advanced diagnostics, and can service up to 40 trucks at a time.

W.3*<!F*;08a<!D99;8*,1

Flexibility to deploy own 
vehicle in response to 
demand fluctuations 

Improved resource allocation 
and operational efficiency

Greater investment in 
fleet additions/upgrades 
and technology adoption

Stronger client relationships 
through reliable and 
consistent service delivery



Investor Presentation

Technology -Enabled Operations & Fleet Monitoring
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Tejas Cargo leverages an integrated digital infrastructure to streamline operations, ensure cargo safety, and enhance service  quality. 
The tools enhance cargo security, ensure on -time delivery, and reduce operational risks related to theft, fatigue, and transit d eviations.

The Company's technology initiatives 
include:

Å ERP-Driven Operations:  Custom -developed 
ERP system for indent matching, route 
optimization, real -time fleet monitoring, 
and load planning.

Å Central IT Network:  Seamless connectivity 
across branches, control tower, and 
maintenance facilities.

Å SMS Automation:  Alerts for diesel 
dispensing, job assignments, and vendor 
payment status.

Å Cashless Logistics:  Online fuel cards, toll 
tags, and digital expense systems to 
increase operational focus.

IoT-Based Fleet Security Systems

All vehicles are equipped with advanced IoT-
based solutions  for secure and efficient cargo 
delivery:

Å Geo-Fencing

Å Centralised  Digital Locking System

Å GPS & SIM-Based Tracking

Å ADAS / DSM (Advanced Driver 
Assistance & Driver State Monitoring 
Systems)

Å AI-Powered Rear Cameras (Trailers)

Å Route deviation alert
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Overview of End -to -End Transportation Process
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The Company delivers a comprehensive suite of road transportation services, managing the logistics journey from initial clien t engagement to 
post -delivery support. The process is structured, technology -driven, and designed to maximize reliability and efficiency.

Client Consultation
Engages with clients to 

understand specific 
transportation needs and 
operational expectations.

Post-Delivery Support
Offers responsive post -

delivery services to handle 
client queries, feedback, or 

additional logistics 
requirements.

Route Planning
Utilizes advanced route 
optimization tools and 

geographic intelligence to 
ensure efficient transit.

Booking & Scheduling
Schedules transportation 

resources and driver deployment 
through agent coordination and 

internal systems.

En Route Management
Monitors cargo movement in 

real time, proactively 
addressing operational 

challenges and ensuring 
adherence to timelines.

Delivery
Manages the secure and 
timely handover of cargo 

to the intended 
destination.

Documentation & 
Reporting

Maintains end -to-end 
documentation, including 

proof of delivery and 
detailed shipment reports.
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Driver Support & Operational Backbone
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Empowering Drivers for Safe, Efficient & Reliable Deliveries

Training & Safety Awareness
Regular training programs and safety briefings equip drivers with the latest 
practices in secure logistics and hazard management.

24x7 Driver Helpline & Control Room
A dedicated support team ensures seamless coordination, real -time issue 
resolution, and live tracking of vehicle performance across routes.

Centralized Monitoring & Route Compliance
Operations managers continuously track vehicle status (running, late, idle) 
and follow up on delays using estimated time of arrival (ETA) benchmarks.

Tech-Enabled Navigation & Alerts
 Vehicles are monitored through advanced ERP -integrated telematics, 
enabling route deviation alerts and real -time intervention for better 
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FTL market to grow at 8.69% CAGR
(USD 123.8 Bn in 2025 
Ÿ USD 187.8 Bn by 2030)

Infrastructure Boost:
Mega projects like MTHL, Dedicated Freight 
Corridors to transform freight movement

Employment Surge :
Logistics sector projected to add 

~10 million jobs by 2027
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India Long -Haul Road Logistics: Backbone of National Connectivity
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Source: PIB

Expanding Highway Infrastructure

Å146,204 km  National Highways as of March 
2025 ' up 60% from 91,287 km in 2013-14

Å34 km/day  highway construction pace in 
2025 ' up from 11.6 km/day in 2013-14

Å45,947 km  of 4-lane & above highways 
(excluding HSC) ' 2.5x increase from 2014

Å2,474 km  of National High -Speed Corridors 
(HSC) ' up from 93 km  in 2014

Key Government Initiatives

Bharatmala  Pariyojana
Å Total length: 34,800 km | 5.35 lakh crore
Å 26,425 km awarded | 20,378 km 

constructed (as of March 2025)
PM GatiShakti
Å Integrated planning across 44 Ministries & 

36 States/UTs
Å 208 major infra projects assessed | 1,614 

GIS data layers integrated

Cost & Efficiency Gains

Å 570% increase in road transport & 
highway budget (2014 to 2023'24)

       National Electronic Toll Collection ( FASTag)
Å 10.3+ Cr FASTags issued
Å 192 Cr/day average collection
Å 98.5% penetration in toll collection

Why It Matters for Logistics 
Operators

Å     Enhanced connectivity to ports,                                           
       corridors & industrial zones
Å     Lower travel time, fuel use &            
       turnaround time
Å     Backbone for economic growth & 
       multimodal  logistics

https://www.pib.gov.in/PressNoteDetails.aspx?id=154624&NoteId=154624&ModuleId=3
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India FTL Market: Growth Momentum & Industry Outlook
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Source: Research & Markets

Å India FTL Market Size: USD      
123.8 Bn in 2025

ÅExpected to reach USD 187.8 Bn 
by 2030

ÅCAGR: 8.69% (2025'2030)
ÅIWO!-8627*=.<!L7-2*a<!<>;/*,.!

logistics, driven by road freight, 
accounting for a significant 
share of inter - and intra -state 
cargo movement

Market Snapshot

ÅFocus on reducing logistics cost 
to 5'6% of GDP under PM Gati 
Shakti

Å Investments of ~USD 10 Bn in 
warehousing & logistics sector

Å Increasing exports and rising 
interstate movement of goods

ÅExpanding infrastructure: rail 
freight, road connectivity, and 
multi -modal hubs

ÅGovernment thrust via DFCs, 
logistics parks, and digital 
logistics platforms

Growth Drivers

Å Integration of rail -road-port 
connectivity for FTL 
efficiency

ÅEmergence of organized 
asset-heavy & asset -light 
models

ÅTechnology upgrades in fleet 
telematics, routing, load 
optimization

ÅEnhancing efficiency via 
last -mile integration, smart 
freight stations, and IoT

Service Evolution

Å India as a global logistics hub 
by 2030

ÅMajor projects like MTHL, Navi 
Mumbai & Noida Airports, and 
Western DFC to accelerate 
freight infrastructure

Å10 million jobs to be added by 
2027 in logistics & 
transportation

ÅFuture outlook supported by 
scalable infrastructure, 
integrated systems, and digital 
innovation

Strategic Outlook

https://www.researchandmarkets.com/report/india-full-truckload-market
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Led by Visionaries with Deep -Rooted 
Logistics Expertise
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Leadership Team ' Promoters Driving Strategic Growth
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Mr. Chander Bindal
Chairman & Managing Director

Å Promoter and founding member of the Company
Å Associated with Tejas Cargo since incorporation (March 

26, 2021)
Å B.Com, University of Delhi
Å Certified Business Professional Programmer (DOEACC 

Society)
Å 15+ years of experience in the logistics industry
Å Former Business Development Head at Trans Cargo 

India
Å Director in Tejas Carrriers Solutions Pvt. Ltd. and MMC 

Carbon Pvt

Mr. Manish Bindal
Whole Time Director & CEO

Å Promoter and part of the founding leadership
Å Associated with Tejas Cargo since inception
Å B.Com and MBA, Alagappa University
Å 15+ years of logistics industry experience
Å Sole proprietor of Trans Cargo India
Å Director in Tejas Carrriers Solutions Pvt. Ltd.
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Non-Executive Independent Directors
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Sourabh Nawal
Non-Executive Independent Director
 

B.Tech (Mechanical) from VIT with 10+ 
years of experience in the automotive 
industry, including roles at Toyota 
Kirloskar Motor and Honda Motorcycle & 
Scooter. Currently Promoter & Director at 
Bhagwan Dass & Sons, managing 
production and finance.

Puja Daga
Non-Executive Independent Director

Chartered Accountant with 20+ years of 
experience in accountancy, audit, and 
income tax. Holds an ISA certification 
from ICAI. Partner at D. N. Dokania & 
Associates and Proprietor at P. Daga & 
Associates. Also serves as Independent 
Director at Mega Flex Plastics Ltd.

Neha Jain
Non-Executive Independent Director

B.Com, LL.B., Associate Member of ICSI with 
14 years of experience in legal, secretarial, 
and compliance roles. Previously with 
Shyam Metalics  as Manager ' Legal & 
Compliance. Currently Company Secretary 
at Narantak  Dealcomm  Ltd., a promoter 
entity of the group.
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Strong and Scalable Financial Performance 
Backed by Operational Efficiency


