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Minutes of the Seventeenth Annuill General Mecting of Tatn Consultancy

Services Limited held oIl Fridity, June 29,2012 at 3:30 p.m. at Birla Mainshri

Sabhagar,   19,  Sir  Vithfildits . Thailicraey  Marg, Now Marine Lines,

Mumbid 400 020

1.    The  Seventeentli Ann.ual General Meeting (AGM)  of Tata Consultancy Services

Limited was hel.d on Friday, June 29, 2012 at 3:30 p.m. at BiT.la Matushri
Sabhagar, 19, Sir Vithildas Tbackersey Marg, New Marine Lines,
Mumbai 400 020.

2.   The following Directors were pr. esent:

Mr. R. N. Tata
Mr. S, Ramadord
Mr. N. Chandraselcaran
Mr. Aman M. chta
Mr. V. Thyagaralan
Mr. S. Mahalingam
Mr. Phiroz VAndrevola
Dr. Vijay Kelkar
Mr. Ishaat H„8*ain
Mr. Cy)·11s Mistiy
Mr. 0. p. Bhatt

13 11 Members were present either in, person or by proxies.

Mr. R. N. Tata, Chairman, took 11,c Cbair.

Oillii,I *JII.,inntintr 171 nrdar  thr rh,irmiln inffirmarl 1=hnt Kllf t'ggliliqit< fIR° m
Companies Act, 1.956, representing 77.51% oflhc paid-up equity capital,

Mr. Tal'a welcomed the members to the Sevent:ecnth AGM oft]10 Company.

3.   Mr. Tata requested tho members to take tho Notice co.nvening Be AGM a.9 read.

He tbereafler request:cd.Mr. Supralcash Mu]diopadhyay, Company Secral:ary,,to

read out t]]c Auditors' Report and also requested. that the Annexurt to the
Auditors' Report bc taken as read. The Members agreed to tbe same.

Mr. Mul<hopadhyay then. read tho Audi,tors' Report.

4. Mr. Tata then delivered his opening remarks Bod, inicr alia, mentioned the

following:

.-r
a Thc Company had appointed two .new Di.rectors on the Board,

Mr. 0. P. Bhatt and· Mr. Cyrtls Mistry and the caszml vacancy created by tbe

rati.rement by rotation ofMrs, Laura Cha will not.be filled.
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•     La FY 201.1-1.2, the Company delivered arecord-breaking performance.

I    Reveoue crossed US $10 billion for the first time.

s  Raveniie during the year on. a consolidated basis Was more than f 48,000

crores, up  31%  ·from the previous year and not profit was up  14.8%  frOID. the

previous year.
• Total emp]oyee strength at the crld. of March. 2012 was approximately

238,000.

•     Attrition rate dropped from  14% to  12% in FY 2011-12,

•  The consolidatcd Economic Valile Addition (EVA) was 7 7,254 crorcs

compared to Z 6,808 crotes over the previous year. The Weighted Average

Cost of Capital (WACC) was 15,33 %.

•    Thc Directors have recommended a final dividend off 8 per equity share and

a special divi.dend of anothm. Ay 8 per share which together with the inl'crim

dividends of Rs. 3  par share for the first threc quarters of FY12 work,9  out to

a total di.videI]d of i 25 per equity share as against Z 14 per. eq«y sbarc in.

the previous year.
•  The Directors have rocom. Iiianded a dividend of 22 paise par shore on

Redeem. able Preference Shares as against 11 pai.Be per sbare in the previous

yeat.
•  The worldwide spending on Information Technology rclatad products and

EServices,  on  a  global.  basis  were  US  $1..7  trillion  in  2011   with,  a.growth  of

5% over the previou,q year and global sourcing had exceeded global spcnding

and grown at 12% over the previous year.

• The fuirre opportuni·tics for the Company looked exceedingly good.

The thrust areas conti,nued to be Banking, Finangial services and Insurance,

•    J\18161  61:'1 38+R,A 81 39211,&Hdgfi,bM  0 11Pany's revenues. He add.ed 1hat new

markets and Australia and the Middle East countries WATC Slatf%81106

which sb.owed considera.ble growth for the Company.

•  The Company focusod on non-lhnear growth and would gain stength and

market share through strong customer value proposition and utilization of

new techtiologies liko mobility and cloud com. po.ling,

•    Has had tha privilege of watching TCS first as a divi.sion of Tata. Sons and

then in 2004,  when it changed into  a public  company and. had tha  largest IPO

thal  odia. bad. Seell. at tbat timc mid today the Company is a USD  10 billi.on

company, the largest IT company in India, tho seventh largent IT Comp3ny iii

the world. with an employee base of 238,000 and with a footprint in 55

countries. Congratulated the management on this creclitmble performance.

• Mr. Cyrus Mistry who was appointed as Deputy Chainrm of

Tata Sons Limited would succeed him when heretires  at tlie  and  of this year.

Mr. Cyn19 Mistry is a graduate of Civil Engineering from Imperial College,

UK and has a M.Sc. in Mailagernent itom London Business School and kic

embraces all the elth.ical values and value systcni on which the group is based

and expressed, ]lig confidence that Mr. Mistry is capable to lead.th.e group in

coming ycars and facD the challenges.

Page 2 of 14
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5.   Mr. Tata thanlced. the members  and employees for pr.oviding support over the

yoars and expressod the hope that l,hey would. give the' same support to Mr. Cyms

Mistry .in the years 1.0 come, He thereafter requested Mr. N. Chandrasekaran.

Chief Exeoutive Officer and Managing Director, to m.drc a presentation. to the

Members ofthe Contpany.

6.     Mr.   Chandrage]caran  made  a  detailed  presentation  to  the  Members.  During  his

presentation, 11.e intcr aliamentioned ibe following:

•   'The Company crossed. US $10 bil.Mon in rovenuc and tic primary reaso.13

was the adoption ofcustomercentic approach.

•       Tbe customer mel:ri,cs in terms of number of Caeom.(TS in. various buckets of

revenue con.tinued to iI]creamoyear on yoar.

•    Repeat business from the existing customer base continued. to be solid and

accounted. for more than 95%1 indicating matisfaction of customers.

•       Last fiscal ycar the Company achieved 31% growth in revenue and, caded

the year at C 48,894 crores ofrevenue.

0      The Company conti.nued to bc amon.gat tbe most vajuable company in India,

with double digil: growths in all geoaraphies and industry segments.

I   Earnings per share grew Sl ilicalli y uvt:k lAIS'l· 1#MuUlpU Ji< .lillmrds frir

\1 53.07.

. Market capital of the Compmy on March 31,2012 stood at Z 228,760

cro.reg.
•    At the gross lavel Inore th,tri 69,000 employees were added duri g the yeat '

and the total   number   of   employees   was   238,553.    The   employee   base

consisted of people from  11.0 different nationalities. 31,6% of ihe wor]cforce

Elro women.

•    Corporate Sustainability initial.ives of the Company are in areas slich as

education and sldll. building, health, cnvironme,t and affirrnative action.

In the area of education, the Company expanded its fundional literacy

program where adults, particularly woman, in. different parts of Indi.a and in

a few over,geag countries ii Africa. wero bencfi, ted. The advanced computer

training for the under-privileged was provided to approximatoly 100 people

and 15 of them were employed in tbe Company and tlia rest in other

Compmics.
In the area of Health, our technology is u.sad in different hospitals, like

Cance. Care Hospital in Chennai and l'ata Hospital. in Kolkata..

•     Tlie Company reduced it3 carbon footprint well over 45% over the last five

years through various iDitiativcs  such as reduction of the pure water that i,

utilized por person, reduction in the power usage per person wi.th ttic help of

technology,
* Nowsweek named TCS as  Asia'B Greenest Company' last year.

•         Ttle    Company    focused    on   training    and    employment    of   economically

deprived ag well as socially disadvantaged caildidates across 1he nation, as

pa.rt offbe Tata Group initiative.

Page  3  of } 4
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Global  economic  etivi.ronment  was  continiling  to  bo  volatile  and  uncertain

and tho irecovery is going to be a prolonged exercise. Al.so, currency

volatility is well. known. However, th,e clients globdly reeognizo that

teabnology is fundatnenta]. 3,1 the recovery process and to their busineSses,

Huge consumerisation of IT and adoption of sm.art devices across the world,

both  137   1*c   consumers   and  Hhe   cnterp ises   is   happening.. Multiple

technol.ogies are evolvin.g Eit a faster pace, tb an over before. 'Illis requires

inveptmenti in next generation technologies. There is also a nced to focus on

developing Intellectual propert.y for non-lirleal: growth-

Thc Company has B good footprint anross the globe, both in tb.c developed

and cmergi.ng economies and our solutions rand intellectual property need to -

be leveraged for growth and, tapping opportuni,ties itt enierging malicets.

•  Significant invastmenl:s were made itt. creating a collaborali.on cum
'1'he  num.ber  bi'paramsy.Y.,bu ji,3.T  1'110.,  Pe artljwan, 311 fl .lratil  the   impart   of

md in al.1 the Company was grant:cd 72 patents.

a   The Compavty increased its global delivary footprint by creatin.g multiple

centers in Latin America as well  as in China, Philippines and come of thc

developed mar.kets like US. Th,e delivery center at UK con .nued to grow

during lile year.

Wilh the above, Mr.. Cha.tldrasc]caran ended bis prosentati.on and thanked. the

members of the Company,

7.   Mr. Tata tha,uked Mr, Chandrasekaran for the presontation.

8. Tbcreaftor, the Chairman proposed the following RDSolution. 83 an Ordi.nary

Ragolution w.hioh was seconded by Mr. Mahudawala Manek, a member:

'<RESOLVED that 11,c Audited Statement of Profit and Loss for the ycar  ended

March 31, 2012 and. flic Balance Sheet as at tbat date together with, tha Reports

of tile Board of Direct:ors End ilie AuditorB miibmitted to this mecting be and are

hereby approved mid adopted."

9.   Before pulling the Resolution to vote, the Chairman invited questiom/com.ments

from the Members, Given. below are tho  salient points madc by the Members

who  spoke at the Meetinft:

(1) Dr. Arlin Kumar

1.  Thanked the Company S ecretary for sending tbe Annual Report it]. time.

2.  Colnplimented      and      congratula.ted      M.r,      Ramadorai      for     his      book

'The TCS Story...and} cyond'.'
4-

3. Complimented Mr. Ra,tan Tata for tocciving the Lifetime achicvemen.t

award from 'Tlic Roclgefeller Foundal:ion'.

4. Welcomed Mr.  0. P. Bhatt  and My..  Cyrus Misl:oi  on 1118  Board  of the

Company.

Page 4 of 14 zil.t/7,
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• Enquired about the Issue of Pas,qport with. a <special chip', so that

identification ofthc PEISSport holder becomes easier.

(ii) Mr. Tamal Kumar M. glumder

1,   Welcomed Mr. 0. P. Bhatt a.n.d Mr. Cyrus Mistry on tile Board of the

COmpilny.
2.   Appreciated Mr. Ra.tan TErtai for his contribution to tho Tata. Group.

* •    Enqilired about:

1.  The perociltagc increase in profit in FY 2011- 12 cl.,le to positive impact

of exchange rate fluctuations as against adjusted net exchm.ge ],036 of

f 426 crorcs in othor income.

2.  Depreciation. in Rupce being a major contributor for profjtbefore tax for

tie first guart:cr of2012-13.

3, 'Wliather Europe would be a major contributor to Company' s revonuo as

well as prolit during 2012.13, following prediction by For.rest:er of 10%

sh:rink i.11. ·Information Technology market in 2012.

A       Forfnmlnnon Of thF Toint Vanture with Mitsubishi Corporat Gn in Japan

7.  Wl (:ther thopalntS WD.len wm  5iM-'*/4. .1 1_ n I.i knil imflirlY

Assets' under Fixed Asscts klld whether the total patent·8 11.led include

patents filed for iON.

8. Reason, for Company's RaD expenditure bein.g 1css as compared to

Infosys dtuing 2011-12.

9. Action taken by Management for increasing tbe profitability of

CMC Limited..
10.  Cowlter  gua.rantees issued by TAIC to AIG on behalf of CMC USA.

11. Thc  subsidiary for which impairment of goodwill wa8 realiscd for

f 21,18 cfores.

.- (iED Mr. Themian Davar

"

•      Wc]com,ed Mr. Cyru.s Mistry on the Board of the  Company.

•     Suggested Mr. Tata to continile as ' Chaizinan Emed.tus' post his retirement.

• Appreciated:

1.    The excellent resull:s and dividend paid by the Company.

2.  Mr. S. Mallatingam, Chief Executive Officer and Executive Dirert:or and

tho  Com.pan.y Secret·ary for  an  exhaust.j.ve presentation  of the  accomts  in I.

the Anollal Report,

3.   The employees for tho Company' s performance.

Page 5 of 14
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•   Enquired about:

1.   Reason jbr d.colarilig special dividend for the year 2011-12.

2.   Attrilion ratc'oflhe Company.

3,    Spending on CSR activities by tbe Compmy.

.     Supported. all tbe Resolutions.

, At this point, Mr. Tata clasii]ed that the special dividend was paid to the members

becauqe the Compmy perfonned wall dUIing tha year and hence, decided to

distribute this profits to the membi:rs on a one of basis and tot merged with the final

„         dividend. He added that the attrition rate was  12% for the year.

(iv) Mr. Adil Irant

•     Welcomed Mr, Cyrus Mistry on the B00,rd ofthe Company.

•     Appreciated, tile Awards and Rocogdtion received by tho Company.

(v) Mr. Shitilesh Mahadeviya

, Appreciated;

1. The entire Bo rd, the management md the employees for achieving

excellent resultg.

2.   Company's Revenue which. crossed US $10 billion.

3,  The high dividend, capital appreciation and social. work done by the

Company.

•   Enqilired about:

1.    Loss of any clients during tbe year.

2.    Benefit of Intellectual Property Rights (]PR)  of the Company  

3.   Nu.mber of pate.nt applications rejected out o:f total patentg filcd. by the

Company and tile period of patent rights enjoyed by the Coi.npany.

...    ....i,m-      f , i.th. nilmher gf Fieats created and utilised.

•    Eoquired about tb. e ·cost of Annual Report ofthe Company.
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•      Mentioned. that long tetm lia.bilities md. borrowing.9 bave increased thi.s year.

• Sugge ted:

1. Company could Rend the Notice of the AGM in. physical foan to

Inembers and the Annual Report through email, 49 it woul.dreduco costs.

2. Suggested M.f. Tata to continue as 'Chdnnan Emeritus' post his

retirement.

(viD Mr. Mann Parelch

•      .Liriqu F .A,/i- - _

1, Cl.oud Computing and its security,

2.   Standing of the Company as against other software companies such as

IBM, Microsoft, etc.

3,   Whether there wore any salary cuts of any executives of tlic Compa.ny.

4.     The outcome of tho  case  ort misuse of visas.

• Suggested:

1.  Change in the Company' s Ragistered Office from Nkmal Building to

TCS Housc,

2.   Visit to any oftbe Company's R&D centor or Innovation lab.

3.    .Reduce the number of days for Outstanding sales recovery frorn. 86 to 60

days.

4. Video Conference in next AGM. for participation of members from

various cities,

(viii) Mr, Suresh Kamath

•     Weloomed  Mr.   O.  P.   Bhatt  and Mi:. Cyrus MisS·y  on  tbe  Board  of  the

Company.

•   Enquired abou.t:

1.    Di'.1&relied in the cost of emailing and posting of Annual Reports  and tbe .h-

saving to the Company,
2.    Issue of Bonus shares by the Company·
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fix) Mr. Vispi Khamhata

-   , Welcomed  Mr.  O. P. Bhatt  m,d  Mr, C :us M.is'try  on thc Board  of tb.c

Company.

• Appreciated:

1.    The excellent results   and  US $10 billion.  revenue   achievement  by  the

Comp81ny,

. 2.   Tha Conipany's adoption of.013911pian motto of going hi.gher, faster and

stronger in terms ofprogress oftbe Company.

3.    Complimented the Contdbution ofMr. Kohli to TCS and the  IT Industry.

4.   Corporate Sustainability activities mentioned in tbe Annual Report.

5.   The Annual. Report oftho Company.

(s) Mr. Kilitshik Shilhukar

•    He mentioned thai hc had speech problem and owing to health, problems, laft

oorporate job end sta.rted hj,s  own C.A, Practice and inquired if he could get

any help Under Company's corporate sustainability initiatives. He also

enquired ifthore areanyawards for the leit handed paople.

Mr. Tata responded that the Company does not have any BWE·Ids or concessiod

for left-handed people. As regards hi.s request for help, Mr. Taia asked. him to

mcet fhe Company Secretary after the meeting to  sec if anytljing oould be done.

(xi) Mr. S. A. Khanolkar

• Appreciated:

1, Theperfonvance oflhe Compmy.

2.   The Com.pany's fools in field ofR&D and.Innovation.

3.   Tbe efforts on nonlinear growth prospects of fbe Company,

•  Weloomed Mr, 0. P. Bhatt and Ms. Cynis Mistry on the Board. of the

Company.

I lingiied about the reAson fof not ] ring the services of IndiaD multinational

2.   The high rvte of Eami.tig pef :tu=
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0   Eitq ired nbolit:

1.   Theresilltq ofthe first quarter ofFY 2012-13 oftbe Company,

2.    Aggregate consolidated psofi.ts of the subsidiary companies.

3.  Reason for having multiple credit rating agencies for the Company and

for the 'Negalive Oudook' raling by Standard and Poor's rstings services.

4.    The fields in which the Compmy issucd scholarship for Ph,D degree,

5.   AuditoI'B reml:Incmti,on.

•       Suggested to Irlai:ofain  the Wgh rate of dividend in coming years.

(xtii) Mr. V, D. Shah

•  Appreciated the Company-'s Revenue which crossed US $10 billion and

Market capital.ization ofthe Company,

•    He narrated the incidant with regard to tbe consumer complain,t filed against

TCS Hyderabad and die fraac]lise for ihe purchase of the Digital Signature

Cortilicate, in 2006, by bis cousin. Hc further claborated the tt.ouble that was

fmoed in, delivering a copy of the order to the Nariman Point Office and thai

the complaint was resolved but expected better service from TCS.

(xiv) Mr. S. J, Shah

•   Euquired about:

4.  Number  of ctnpljyces  tn "&8h9'llilr„YI 1111 12 Companies Act as per

provid.ed.
5.    Impact of Gurrency rate fluctuations.

Suggested:

1.     Stiltldalone   fi,gures   to be highlighted  in  the  Annual   Report  instead  of

Cansolidated fig[,res.

2.  Employees Costf, tax deducind at source from employees and dividend

tax to bc mentioned in the Annual Report.

(xv) Mr. Vinitkumar Parikh

•     Appreciakd the Annual Report and dividend. paid by ttic Company.

•    Suggested to include the Vision, Mission and. Va.1.zies in the Annual Report.
.,4-

(rvi) Mr. Satish Ashtaputro

•     WelcoIned M. r. 01119 Mistry on the Board. oftlie Compan.y.

Page  9  of 14
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•     Appmciated the performance ofthe CompaTty despite tough conditions.

•    Enquired about:

1.  Reason for increase in long term. borrowings and decreme in short tenn

bon:owing9 83 compared to last year,

2.    Rcason forinoreaseinthe unbilied, I Veoue and decrease in other income.

3.     Countries   and   market,9   in   which  the   Company   would.  bc   focusing   in

Biture.

4.  Steps to be taken by the managcmel,4 considering ttle maertainti.es in

.* global economy.
5. Meaning ofGNDM.

6, Visa issues

(xVii) Mrs. C. E. Mages,renh 

•  Welcomed Mr. Cyrus Mistry and Mr. 0. P. Bhatt on the Board of tho

Company.

Apprecintedt

1.  The Secretmial & Communicatiori team for tlic beauti[111 prosentation of

the Annual Report:.

2.   Dividend for the year.

.   Enquired about:

1.   Revenue from Cloud calnlluting,in coming years.

2.    Retaining talented employees iIi thic Compa.tly.

•         Svggested:

1.   Back cover not to beleft bla.ok.

2. Suggested Mr. Tata. to coril irlue as 'Chairm.ant Enien w' post his

retirement,
3.     Issue of Bonus shares by the Company

Supported all raolutions.

fririiA Mr Prik     K. Kewalramnni
•    Appreciated the comptto,y    i   -,._.__
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10. After thc members  bid givert their comment,  and  suggestions.  Mr.  Tatm

responded to the queries a.nd inter alia mentioned as under:

As of now Indim paesports are issued without chips as per Government

MgMt:*Acationp.

I
The impairment ot gooa,ilii Wu fl ,38,wtiwl.Il  18 11114  AP P  tbe  Company  to

•     TCS Amorioa Rave gltarantee to CMC as it was a small company and that ine

guarantoe  wzis no  longer required.  and has been can.colled  during the contract

period.
•  Speoding on CSR activities ware approximately f 50 crorcs which is less

tban 1% ofnct profit.

• The Company supports olher sporting activities like cycling, othor than

Marattions.

e  The Company had a lot of one time clients and after tile cxpiry of tbe

contract they do Ilot continue with the Company which constituted about

90 client,9 in la,qt year. Tberc wore no cancelled contacts.

•      'Ilierc was rio rejection of patent application,

--, •    D.iffetencc ill the number of employees was due to some of them being in

training or overicas.

a   Wi,th regard to security of Cloud computing, today's technology will allow

sealrity an. d.hence, this ama would grow extensively.

•    Registered Officu is at Nimial Buildin.g and. it is oftcn more incolivenicnt to

change, than to ].cave it where it is.

•     There were 110 Inajor problems in the i.smle of Visas but thcze wcre delays in

processing visas which. is a part ofibe new process.

. With rogard to visit to Coimpany'8 facilities, he mentioned that instead of

arranging a visit to the facilities, tbe Compeny would try to present a

„.--1' liu guflin nT film Whifb
 
wogld give a bqtcr view of solutiong that

Ratings ofthe Company Bre two Dototted aou vc 3u   u Lvib#.•-····  u

•    The Company is follo*ing the amended Schedule VI,

•     Tho effect of the Rupee'g valuation was beneficial but it has been volatile.

•      Number of staff employed in the subsidiary in. Qatar was 50 persons.

•     Numbor of employees in Mumbai is approximately 30,000 and the Company

did not provide housin.g facilities. In this form of business, the Company

needs to move people around for their skills that they possess and the staff.

also preferS tha mobility policy of the Company, to gain experience. '*.

 
Employee costs were incliided in the Accounts.

•     Increase ill lang term borrowings.wag Ilot a material change.

•   Focus was on the traditional markets of Europe, US did UK and the Ilew

cme. ging Inarkets.
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