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Services Limited held on Friday, June 29,

Minntes of the Seventeenth Annual Cleneral Mecting of Tata Consultancy

2012 at 3:30 p.m. at Birla Matashri

Sabhagar, 19, Sir Vithaldas . Thackersey Marg, New Marine Lines,
Mumbai 400 020

1. The Seventeenth Annual General Meeting (AGM) of Tata Consultancy Setvices
{imited was heid on Friday, Fune 29, 2012 af 3:30 p.m. at Birla Matushri
Ypbhagar, 15, Sir Vithaldas Thackersey Marg, New Maring Lines,
Mumbai 400 020.

2. The following Directors were present:

. Mr.B.N.Tata

' Mr. S, Ramadoral
Mr. N. Chandraselsaran
Mr. Aman Mchta
My. V. Thyagarajan
Myr. 8. Mahalingam
Mpr. Phiroz Vandrevala
Dr, Vijay Kelkar
Mr. Ishaat Hussain
Mr. Cyrus Mistry
Mr. O. F. Bhatt

1311 Members were prescnt either in person or by proxies.

Mr. R. N. Tata, Chairman, took the Chatr.,

(alMinm dew mnnting fn_nrdar the Chairman infarmed that e Wﬁmi.iiti fuopum
Companies Act, 1936, reprosenting 77.51% of the paid-up equity capital.

M. Tata weleomed the members to the Seventeenth AGM of the Company.

3. Mr. Tata requested tho member3 to take the Notice convening the AGM as read.
He thereafter requested Mr. Suprakash Mukhopadhyay, Company Secrefaty, to
read out the Auditors' Report and also requested that the Annexure to the
Anditors’ Report be taken as tead. The Members agrecd to the same.
M. Mukhopadhyay then read the Auditors’ Report.

4. Mr. Tata then dclivered his opening temarks and, inter alia, tentioned the
following:

« The Company hed appointed two new Directors on the Board,
Mr. O. P. Bhatt and Mr. Cyrus Mistry and the sasual vacancy created by the
retirement by rotation of Mrs, Laura Cha will not be filled.
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In FY 2011-12, the Company delivered a record-breaking performance.
Revenne crossed US 510 billion, for the first time. -
Rovenne during the year on 2 eonsolidated basis was smoré than T 48,000

crores, up 31% from the previous year and net profit was up 14.3% from the
previous yeat.

Total employee stemgth at the end of March 2012 was apprdximately
238,000.

Atirition rate dropped from 14% to 12% in FY 2011-12.
The consolidated Economic Value Addition (BVA) wes ¥ 7254 cromes
compared to T 6,808 crotes aver the previous year. The Weighted Average

. Cost of Capital (WACC) was 15.33 %

Page 2 of 14

The Directors bave recommended a final dtvidend of T 8 per cquity ghare and

a speeinl dividend of another T B per shate which together with the interim

dividends of Rs. 3 per share for the first three quarters of FY12 worls out to

2 total dividend of ¥ 25 per equity chare as against ¥ 14 per equity share in

the previous year. -

The Directors have recommended a dividend of 22 paiss per share on

Redeemable Preference Shares as against 11 paise per chare in the previous

year, .

The worldwide spending on Information Technology related products and

qervices, on a global basis were US §1.7 trillion. in 2011 with, a growth of

5%, over the previous year and plobal sourcing had exceeded global spending

and grown at 12% over the previons year.

The future opportunmitics for the Company looked exceedingly good.

The thrust areas continued {0 be Banking, Financial services and Insurance,

Norin At about 0% nf the Company’s revenues. He added that new

markets and Australia and the Middie Fast countrics were ne tharkeds
which showed considerable growth for the Company-

The Company. focused on pon-lirear prowth and would gain, ghrength and
market shate through strong customer value proposition and utilization of
new technologies like mobility and cloud computing,.

Has had the privilege of watching TCS first as a division of Tata Sons and
then in 2004, when it changed into 2 public company and had the largest IPO
that Todia had acen at thet Hime and today the Compamy is A 1USD 10 billion
company, the largest 1T compaty in Tndia, the seventh largest 1T Company in
the world, with an employee hase of 238,000 and with a footprint in 53
countries. Congratulated the management on this croditable performance.

Mr. Cyrus Mistry who was appointed a2z Deputy ' Chairman  of
Tata Sons Limited would quccecd hitn when, he retires at the end of this year.
Mr. Cyrus Mistry is a graduate of Civil Engincering from Tmperial College,

UK and has & M.Se. in Meanagement from T ondon Rusiness School and be

embraces all the ethical values and value system on Which the group is based
and expressed his sonfidence that Mr., Mistry is capable to lead the group in

. coming years and face the challenges.
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5. Mr. Tata thanked the membets and employees for providing support over the
yoars and expressed the hope that they would give the same support £ Mr. Cyms
Mistry in the yeats 10 come, He thereafter requested Mr. N. Chandrazekaran,
Chief Execufive Officer and Managing Dircctor, 1o make a presentation to the
Mermhbers of the Company. :

6. Mr. Chandrasekaran made a detailed presentation to the Members, During his
preaentation, he inter alia mentioned the following:

« The Company crossed US §10 hillion jn rovenue end the primary reason
was the adoption of custorner. centric approach.

+  The customer mefrics in terms of number of customers in various buckets of
rovenue continued o inerease year on year. :

»  Repeat business from the existing customer base continued to be solid and
accountad for more than 95%, indieating satisfaction of customers.

« Lagt fiseal year the Company achieved 31% growth in revenue and ended

. the year at ¥ 48,894 crores of revenue.

+  The Company continned to be amongst the moit valuable company in India,
avith double digit growtha in all geographies and industry segments.

» Famings per share grew sifnuscantly over Wil AURATIIE amards for
¥ 53.07. ‘

e Market capital of the Company on Mareh, 31, 2012 stood at T 228,760
crores.

»  Afthe gioss level mote than 69,000 cmployees were added during the year’
and the total numbet of employegs was 238,583, The employes basc
consisted of people from 110 different nationalities. 31,6% of the wotldforee
AT WOIStL

» {Corporate Sustainability initiatives of the Company are in arcas sch ag
cducation and qldll building, health, environment and affirmative action.

a Tn the area of sducation, the Company expanded its funchional literacy

. program where adults, particularly women, in different parts of India and in
a few overgeas countrien in Africa were benefitted. The advanced computer
{raining for the mmder-privileged was provided to approximately 100 people

and 15 of them were employed in the Company and the rest in other
Companics. .o

i

s In the area of Health, our fechnology ia nsed in different hospitals, like

© Cancer Care Fogpital in Chermai and Tata Hospital in Koliata.

+ The Company reduced its carbon footprint well over 45% over the last five
years through various ‘nitiatives such as reduction of the pure water that is
utilized per person, reduction in the power usage pet person with the help of
technology. - ‘

o« Newsweek named TCS as ‘Asia’s Greenest Company’ last yeat.’

e The Compeny focnsed on training and employment of economically

deprived as well as socially disadvantaged candidafes across the nation, as
part of the Tata Group initiative.

Page 3 of 14
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s (ilobal economic enivirontent was continning to be volatile and uncertain
and the recovery is going to be a prolonged exercise. Also, currency
volatility is well known. However, the clients globally tecognize that
technology is fundamenta). in the recoVery process and to their businesses,

« Huge consumerisation of T and adoption of smart devices across the world,
both by the copsumess and fhe cnterprises i3 bappening.. Multiple
technologies are evolving at a faster pace, than ever before. This Tequires
investments in next generation technologies. There is also & nced to focus on
developing Intellectual property for pon-linear growth.

e The Company has a good footprint across the globe, both in the developed
and emerging sconomies and our golutions and intellectual property need to
be leveraged for growth and tapping opportunities in emerging markels.

o Gignifieant invegtments werc made in creating a collaboration eum

o+ 'The number bt parému iy w20, fo, eddueen ,aud lnam, the impact of
and in all the Company was granfed 72 patents.

s The Company increased its global delivery footprint by creating multiple
centers in Latin America as well as in Chine, Philippines and some of the

developad markets like US. The delivery conter at UK continued to grow
during fhe yeat.

With the above, Mr. Chandrasekaran ended his presentation and thanked the
members of the Company.

7. Mr. Tata thanked Mz, Chandrasekaran for the presentation.

8. Thereafter, the Chairman proposed the following Resolution as an Ordinary
Resolution which was seconded by Mr. Mahudawala Manelk, a member:

“RESOLVED that the Audited Statement of Profit and Loss for the year ended
March 31, 2012 and the Balance Sheet as at that date topether with, the Repoits

of the Board of Directors and the Auditors submitted 1o this meeting be and are
hereby approved and adopted.”

5. Before pulting the Resolufion to vote, the Chairman invited questions/cornments

from the Members, Given, below are the salient points made by the Members
who spoke at the Meeting:

(i) Dr. Arun Knmar

1. Thanked the Company Sectetary for sending the Annual Report in, time.

2. Complimented and congratulated Mz, Ramadorai for his book

- 'TheTC3 Story.,.and Beyond'. .

3. Complimented Mz, Ratan Tata for teeciving the Lifetime achicvement
award from ‘The Rockefelier Foundation’.

4. Welcomed Mr. O. P. Phatt and Mr. Cyrus Mistry on the Board of the
Company.

Page 4 of 14 T4 SE
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» Enguired about the Tesue of Passport with a ‘special chip’, sO fhat
identification of the Passport holder becores easier.

(if) Mr. Tamal Kumar Majumdey

1, Weleomed Mr. O. P Bhatt and M. Cyrus Mistry on the Board of the

Company. .
n. Appreciated M. Ratan Tata for his contribution to the Tata Group.

» Enquired about:

1. The percentage increase in profit in FY 2011- 12 due to positive impact
of exchange rate fluctnations ag against adjusted net exchange loss of
F 426 crores in other Income.
n. Depreciation in Rupee being a major contributor for profit before tax for
the first quarter of 2012-13. '
3. Whether Furope would be a major contributor to Company’s Tevenle a3
“well as profit duting 701213, following prediction by Forrester of 10%
ghrink in Information Technology martket in 2012

r17 Trrfn nn[g} ol ‘P&; Toint Venture with Mitsubishi Corporation in Japan.

t the palciis WIILCEL WOLT [yl flbuarr S N ) m wnd "nf'ﬂThr
Assets’ under Fixed Assefs and whether the total patents filed include
patents filed for {ON.

8. Reason, for Company’s R&D expenditute being less as sompared 10
Infosys during 2011-12. .
9. Action taken by Manapgement for increasing the profitability of
CMC Limited.
. 10. Conmnter guarantees issued by TAIC to AIG on behalf of CMC USA.
11, The suhsidiary for which impairment of goodwill was realised for
T 21,18 erores.

(i) Mr. Themtan Davar

a Welcorned Mt. Cyrus Mislr_v on the Beard of the Compan{r.
» BSuggested Mr. Tata to continuc a3 ‘Chairman Emerjtus’ post his retiremant.

«  Appreciated:

1. The excellent results end dividend paid by the Company.

2 Mr. 8. Mahalingam, Chief Executive Officer and Bxective Direstor and
the Compény Secretary for an exhaustive presentation of the accommts in p
the Annual Report, '

3. The emplayees for the Company’s performance.
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1. Reason for declaring special dividend for the yoar 2011-12.

o Ateition Tate of the Company.
3, Spepding on (SR activities by the Company.

ried all the Resoluions.

s« Buppo
to the membets

cE, decided to

M. Tata clasified that the speeial dividend was paid
4 with the fiaal

Company performed well during the year and et

rofits to the members on @ one of basis and not METES
ie YeAar.

fho attrition rate Was 12% for th

. At this point,
hecause the
distribute this p

dividend. He added that

(iv) Mr. Adid Trani

Welcomed My, Cyrus Migtry on the Board of the Company.

Awards apd Reco gpition Teceiv

. Appmpi‘atcd‘ the ed by the Company.

(v) Mr. Shailesh Mahadeviya

» Apprecisted:
achieving

e Board, the management and. the employses for

1. The entit
excellent results.
5 Company’s Revenuc which crossed Us $10 billion.
nc by the

preciation and social work do

3, The high dividend, capital ap
Company-

» Enpguired ahout:

1. Losaofany clicnte duting the year.

2. Bensfit of Tntellectnal Property Righta (TR) o

3. Number of patent applications reject

Corapany and the period of patent rights enj oyed by the Company.
ekt rwimtha ymmhgr @f Feas created and utilised.

Report of the Company.

Les

Enquired about the-cost of Annual

Page 6 of 14

CHAIRMAN'S INITIALS




AG-8-2m12  17:@7  FROM:

TO: 2ES93237 Piosls

MINUTE BOOK PAGE NO wur-correrrzeri

HELD AT s eesngestis it I 1| =PIy

. Mentioned that long term lisbilities and borrowings have increased this year.

« Sagpested:

1. Company could send the Notice of the / GM in physical form 10

a

members and the Annus), Repott fhrongh email, as it would redues cogts.

7. Suggested M. ata to copfinue 88 ‘Chajrman Fmeritus’ post his
refirement.

(vif) M. Manu Parekh

. .l.hnqﬂf!lﬂ't_... -

1. Clond Computing and its security.

9. Standing of the Company a3 against other software companies such as
{BM, Mierosotl, efc. ‘

3, Whether there wore any anlary cuts of any executives of the Compaity-

4. The outcome of the case on mISUSC of visas.
» Suggested:

1. Change in the Company’s Registered Office from Nirmal Building t0
TCS House,

n. Visit to any of the Corp any' s R&D cenict OF Trmovation, lab.

3, Reduce the number of days {or Outstanding sales recovery from 86 10 60
days.

4. Video Confercnee in next AGM. for participation of members from
various cities.

(viii) Mr, Suresh Kamath

. Welcomed Mr. O. P. Bhatt and Mz, Cyrus Mistry on fhe Board of the
Company. .

s Enquired about:

1. Dif'farancé it the cost of emailing and posting of Afnual Reports and the t-
saving to the Company. |

A 1ssue of Bonus shares by the Company.

Page 7 of 14
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(ix) Mr. Vispi Khambata
. Welcomed Mr. O. F. Bhatt and Mr. Cymus Mistry on the Board of the
. Corpany.

» Appreciated:

1. The excellent results and U8 §10 billion revenve achievement by the
Company. : '

 The Company’'s adoption. of Olympian motto of poing higher, fastet and

© gironger in terms of progres? of the Company. -

3. Complimented the coptribution of Mr. Kobli t0 TCS and the IT Industcy.

4. Corporate Qustainabilicy activities mentioned in the Antnwal Roport.

5 The Annual Report of the Company. '

(x) Mr, Kaushik Shahukar

« Te mentioned that he had speech problem and owing 1o health problems, left
corporate job gnd started his oWl C.A, Practice and enquired if he could get
any help tnder Company’s earporate sustainability initiatives. He alfo
enquired if there are 80y awarda for the left handed people.

M. Tata responded that the Company does not have any awards or concession
for left-handed people. Ag regards his roquest for help, Mr. Tala agked him 1o
meet the Company Sectetary after the meeting 10 8e¢ if anything could be done.

" (xi) M. S. A Khanotkar

» Appreciated:

1. The performance of the Company.
2. The Company 8 focns in feld of R&ED and Tnnovation.
3. The efforts on nonlinear growth prospects of the Company.

» Welcomed Mr, O. F. Rhatt and Mz, Oyrus Mistry on the Board of the
Comypany. . : ‘

1 Fingiiged about the reason for not hiring the services of Indian multinational
2 The high rate of HAMINE PEL sua ww we =

Page 8 of 14
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Tuquired about:

2. Agpregate consolidated profita

5. Auditor’s rermunetahion.

(iid) M.

« e natrated the incident with regard to the consumer cornplaint filed against
TCS Hyderabad and the franchise for the purchage of the Digital Signature
Certificate, in 2006, by his sousin. He further glaborated the {rouble that was

faced in delivering e copy of the

« Enquired about:

4, Number of ampl.:nycﬂs ‘mﬂiﬁﬂl’hﬂmﬂﬁm Ql‘tjlm_‘(lompanics Act as per

provided.

5. Trapact of currency rate fluctuationa.

« Suppested:

— 1. Standalone figures t0 he hi
- Consolidated figures.

.2, Employecs Costs, 12X deducted at source from employees and dividend
tax to be mentioned in the Annual Report.

(xv) Mr. Vinitkumar Parikh

s Appreciated the Annuai Report and dividend paid by the Company.

e Suggestedto 1;\clude the Vision,

Page 9 of 14
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1 The resulfs of the first quartet of FY 2012-13 of the Company.

3. Reason for having multipte credit rafing agencics for the Company and
for the ‘Negative Outlook rating by Standard and Poor's ratings services.
4 The fields in which the Clompeny issued scholarahip for PhD degree.

duggested to maintain the high tate of dividend in coming years.

« Appreciated the Company's Revenut which crossed US 510 billion xnd
Market capitalization of the Company.

the complaint was resolved but expected better service from TCS.

{xiv) Mr.

(xvi) Mir, Satish Ashtnputre

o Weleomed Mr. Cyrus Mistry on the Board of the Company.

d"" SER Vfo&
oy

o
Call#

of the subsidiary companies,

V. D. Shah

order 10 the Narman Point Office and that

5. J, Sbab

ghlighted in the Armual Report intead of

Mission and Values in the Anmmal Report.

i
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Appreciated the performance of the Comnpatly despite tongh conditions.
Enguired about:

1. Reason for increase in long term. horrowings and decTeads in short term.
borrowings as compared to 1ast yoar.

1. Reason for inerease in the unhilled revenlis and decrease in ofher income.

3. Countries and markets in which the Company would be focusing it

future.
4. Steps to be taken by the managerent, considering the uneertainties 1o
global economy.

5. Meaning of GNDM.
6, Visaissues

(xvii) Mrs. C. K, Magcarenhas

s Welcomed Mr. Cyrus Mistry and Mr. O. P. Bhatt on the Board of the
Company.

\J Appreciated:
1. The Secretarial & Communieation team for the begutiful progentation of
the Aanual Report.

9 Dividend for the year.

« Enquired abont:

1. Revenue from (Joud computing in cOmIng yeats.
9. Retaining talented cmployees in the Compainy.

s Suggested:

1. Back covernotto be left Hlank.

2. Supggested Mr. Tats to coofinue A3 *Chairman Emeritus® post bis
retirement.

3 Tasue of Ponns shares by the Compeny

» Supported all ragolitions.

s Appreciated th{: “é‘?aBﬁEﬁiBhﬁf;:..,?i":‘_"’_ﬂ"“‘“'“'“i
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10. After the members had given thels comments and auggestiona. Mr. Tata
regponded 1o the quenies and fnfer alia menfioned as under:

« As of now Indian passports & {ssued without chips a3 per Government
apgeifications.
- s The impairment ot pooawhil Wa:&ﬂﬂ!ﬂi‘iﬂn.‘iﬁrmﬂﬂ yelp the Compavy 1o
« TCS America gave guarantec ta CMC g8 it was a Small companly and that e
puaranie Was no Jonger required and fyas been cancolled during the confract
period. _
» Spending oo C'SR activities wore approximately ¥ 50 crores which is leas
than 1% of net profit. '
. _ « The Compapy supports other sporting activities bke cycling, other than
} Marathons. ‘
» The Company had & 1ot of one time clients and after the cxpiry of the
copfract they do mot continue with fhe Company which cons ituted about
} 90 clients in, laat year, There Were 7o cancelled contracts.
' e There was no rejection of patent application,
« Difference in the mumber of employees was due to some of them being in
training or overscas.
»  With regard to securify of Cloud computing, today’s technology will allow -
‘ secutity and hence, thig arca would grow extensively. ,
‘ e TRegigtored Office is ot Nirmal Building and it is often more inconvenicaf to
| change, than to leave it where it i5.
e There wese po major problems in fhe jssue of Visas but there were delays L
, progessing vises which is a part of the new process. ’
! e With regard to visit to Company’s facilities, he mentioned thet instead of
| ‘ arranging 8 visit 10 the facilities, the Company would. try to present &
| womed” ] middn AT film whieh would give a better view of solutiona that
Ratings of the Company are tWo DOtChEs ADUVG Bu Ve~
The Company i3 following the amended Schedule VL :
The effect of the Rupee’s valnation was heneficial but it has been volatile.
Number of staff employed in the gubsidiary ip, Qatar was 50 persons.
Number of employces in Mumbad is approximately 30,000 and the Company
did not provide housing facilities. In this form, of business, the Company
needs to move pecple around for their skills that they possess and the stafl
also prefers tho mobility policy of the Company, to gan gxperience.
_ Employee cosis Wete included in the Accounts.
- : « Increase in long term borrowings-was not a material change.
. Tocus was on the traditionel markets of Burope, US and UK and the new
i emerging markets.

- |
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