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TCS Helps Alcatel-Lucent Enterprise Digitally Transform 
Customer Experience 

Designed by Tata Consultancy Services, the New Customer Engagement Process Has Significantly 
Improved Sales Velocity and Revenue Growth  

PARIS | MUMBAI, June 11, 2021: Tata Consultancy Services (TCS), (BSE: 532540, NSE: TCS), a leading global 
IT services, consulting and business solutions organization, announced that it has designed and delivered a 
key customer experience transformation program for Alcatel-Lucent Enterprise (ALE), a leading provider of 
communications, networking, and cloud solutions tailored to customers’ industries, to drive improved sales 
velocity and revenue growth. 

TCS has been ALE’s growth and transformation partner for several years and has contributed to many of its 
strategic initiatives such as co-creating a next generation unified communication platform and digitally 
transforming its IT landscape across the business value chain. To accelerate its next wave of growth, ALE 
wanted to redefine and enrich the customer and partner experience to build long lasting relationships.  

The company partnered with TCS to redesign its customer engagement processes across the value chain 
and reinvent its engagement with more than 2,800 global business partners. TCS helped the company 
digitally transform B2B customer engagement processes across all touch points and across the customer 
journey from market to lead, lead to order, and service to success using Salesforce Sales Cloud™, 
Community Cloud™, Service Cloud™ and Salesforce Lightning™. The reimagined customer-centric approach 
has allowed ALE to serve customers better and deliver consistent, enhanced experiences, leading to 
significant improvement in sales velocity and revenue growth. 

“This is a strategic initiative to drive the next wave of growth for ALE, therefore it is critical for us to bring a 
partner who comes with a deep understanding of our business model, an extensive experience in end-to-
end services from design to delivery of customer experience transformation and proven expertise in 
Salesforce technology,” said Jean-Pierre Roullin, Head of IT, ALE. “TCS is a long-term partner for ALE and 
has led several transformation projects. Being one of the largest global Salesforce partners, TCS brought us 
a unique business transformation approach enabling agility by accommodating the changing business needs 
and delivering this program under tight schedules.” 

“We leveraged our deep contextual knowledge of ALE’s business, our vast experience in digital customer 
experience transformation, and our expertise in Salesforce technology to build a highly customer-centric, 
automated digital platform for their partners and salespersons,” said V Rajanna, Global Head, Technology 
Business Unit, TCS. “We delivered significant business outcomes in terms of sales velocity and customer-
partner experience through this strategically important transformation, which further solidifies our decade-
long partnership.”  

 

About Tata Consultancy Services 

Tata Consultancy Services is an IT services, consulting and business solutions organization that has been 
partnering with many of the world’s largest businesses in their transformation journeys for over 50 years. 
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TCS offers a consulting-led, cognitive powered, integrated portfolio of business, technology and engineering 
services and solutions. This is delivered through its unique Location Independent Agile™ delivery model, 
recognized as a benchmark of excellence in software development. 

A part of the Tata group, India's largest multinational business group, TCS has over 488,000 of the world’s 
best-trained consultants in 46 countries. The company generated consolidated revenues of US $22.2 billion 
in the fiscal year ended March 31, 2021, and is listed on the BSE (formerly Bombay Stock Exchange) and the 
NSE (National Stock Exchange) in India. TCS' proactive stance on climate change and award-winning work 
with communities across the world have earned it a place in leading sustainability indices such as the MSCI 
Global Sustainability Index and the FTSE4Good Emerging Index. For more information, visit www.tcs.com 
and follow TCS news at @TCS_News. 

 
To stay up-to-date on TCS global news, follow @TCS_News. 

 

TCS media contacts: 

Asia Pacific Email: charlene.lee@tcs.com | Phone: +65 9138 4370 

Australia and New 
Zealand 

Email: kelly.ryan@tcs.com | Phone: +61 422 989 682 

Benelux Email: joost.galema@tcs.com | Phone: +31 615 903387 

Canada  Email: tia.thomas@tcs.com | Phone: +1 647 790 7602  

Europe Email: mattias.afgeijerstam@tcs.com | Phone: +46 723 989 188 

India Email: saxena.kritika@tcs.com| Phone: +91 22 6778 9999 
Email: vanshika.sood@tcs.com | Phone: +91 22 67789098 

Middle East & Africa Email: s.hasneen@tcs.com | Phone: +971567471988 

Japan Email: douglas.foote@tcs.com | Phone: +81 80-2115-0989 

Latin America Email: martin.karich@tcs.com | Phone: +569 6170 9013 

Nordics Email: roland.bagen@tcs.com | Phone: +46 70 317 80 24 

UK Email: peter.devery@tcs.com | Phone: +44 20 3155 2421 

USA  Email: william.thomas@tcs.com  | Phone: +1 203-984-3978 
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