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TCS Launches New Consulting Framework to Help Enterprises 
Drive Transformation and Growth   

Tata Consultancy Services’ Integrated, Consulting-led, Transformation Framework, TCS Enterprise 
Navigator™ Guides C-suite Leaders Through the Transformation Journey and Accelerates Time to Value  

NEW YORK | MUMBAI, May 6, 2021: Tata Consultancy Services (TCS) (BSE: 532540, NSE: TCS), a leading 
global IT services, consulting and business solutions organization, announced the launch of TCS Enterprise 
Navigator™, an integrated consulting-led framework that supports C-suite and executive leaders in realizing 
perpetual value from their transformation initiatives and driving business growth.  

From ideation to intelligence, TCS Enterprise Navigator is a holistic and measurable approach to lead 
enterprise digital transformations. It is based on TCS’ comprehensive suite of consulting and technology 
solutions and industry-recognized delivery excellence. The framework helps enterprises in design thinking 
to strategic value mapping, and from change management to delivery excellence.  

It guides business leaders through their transformation with a clear vision, business case and roadmap to 
modernize business processes with industry leading practices on future-ready ERP backbone built on 
enterprise applications such as SAP S/4HANA, Oracle Cloud and others. By enabling enterprises to drive 
continuous value from their investments, TCS Enterprise Navigator ensures customers can reinvent 
themselves, enhance innovation, and easily adapt to changing business dynamics with a future-ready digital 
foundation. 

Additionally, the framework addresses the critical factor of user adoption. By engaging, exciting and 
enabling employees, suppliers, partners and customers with new capabilities—including automation, AI and 
advanced analytics—their experience will lead to enhanced productivity, seamless interactions and stronger 
relationships that drive superior business outcomes.  

“TCS Enterprise Navigator provides a comprehensive business-led framework that encompasses multiple 
dimensions, including functions such as finance, supply chain, HR and marketing as well as industry-specific 
nuances to help our customers fulfill their transformation vision and accelerate the value realization,” said 
Dave Jordan, Global Head, Consulting & Services Integration, TCS. “By front-ending their journey with a full 
understanding of business challenges and opportunities, enterprises are better equipped to enhance their 
differentiations and address market opportunities and disruptions head on.” 

“A successful digital transformation is one that frees employees and business leaders to focus on continual 
innovation and growth,” explains Akhilesh Tiwari, Global Head, Enterprise Application Services, TCS. “Our 
customers want to leverage emerging capabilities such as automation and advanced analytics to accelerate 
innovation, quickly adapt business strategies and models and escalate time to value. We created TCS 
Enterprise Navigator with this premise.”  

 

 
About Tata Consultancy Services (TCS) 
Tata Consultancy Services is an IT services, consulting and business solutions organization that has been 
partnering with many of the world’s largest businesses in their transformation journeys for over 50 years. 
TCS offers a consulting-led, cognitive powered, integrated portfolio of business, technology and engineering 
services and solutions. This is delivered through its unique Location Independent Agile™ delivery model, 
recognized as a benchmark of excellence in software development. 

https://www.tcs.com/enterprise-navigator
https://www.tcs.com/enterprise-navigator
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A part of the Tata group, India's largest multinational business group, TCS has over 488,000 of the world’s 
best-trained consultants in 46 countries. The company generated consolidated revenues of US $22.2 billion 
in the fiscal year ended March 31, 2021, and is listed on the BSE (formerly Bombay Stock Exchange) and the 
NSE (National Stock Exchange) in India. TCS' proactive stance on climate change and award-winning work 
with communities across the world have earned it a place in leading sustainability indices such as the MSCI 
Global Sustainability Index and the FTSE4Good Emerging Index. For more information, visit www.tcs.com 
and follow TCS news at @TCS_News. 

 
To stay up-to-date on TCS global news, follow @TCS_News. 
 
TCS media contacts: 

Asia Pacific Email: charlene.lee@tcs.com | Phone: +65 9138 4370 

Australia and New Zealand Email: kelly.ryan@tcs.com | Phone: +61 422 989 682 

Benelux Email: joost.galema@tcs.com | Phone: +31 615 903387 

Canada  Email: tia.thomas@tcs.com | Phone: +1 647 790 7602  

Europe Email: mattias.afgeijerstam@tcs.com | Phone: +46 723 989 188 

India Email: saxena.kritika@tcs.com| Phone: +91 22 6778 9999 
Email: vanshika.sood@tcs.com | Phone: +91 22 67789098 

Middle East & Africa Email: s.hasneen@tcs.com | Phone: +971567471988 

Japan Email: douglas.foote@tcs.com | Phone: +81 80-2115-0989 

Latin America Email: martin.karich@tcs.com | Phone: +569 6170 9013 

Nordics Email: roland.bagen@tcs.com | Phone: +46 70 317 80 24 

UK Email: peter.devery@tcs.com | Phone: +44 20 3155 2421 

USA  Email: william.thomas@tcs.com  | Phone: +1 203-984-3978 
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