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REF : Outcome of the Board Meeting

BUSINESS REORGANIZATION COMMITTEE EMPOWERED FOR FORMULATION
OF SUSTAINABLE OPTIONS OF RE-ORGANISATION, SEPARATION OR
DEMERGER OF THE BUSINESSES OF THE COMPANY

Presently the Company is having two distinct business segments, the Lighting & Consumer
Durables (includes lighting products and appliances) having manufacturing units at Kashipur
(Uttarakhand) and Malanpur (Gwalior) and Steel Pipes & Strips (which includes manufacturing of
GI, Black, Hollow Section) with its plant locations at Bahadurgarh, Malanpur (Gwalior), Hindupur
and Bhuj. Business of both the verticals in the current scenario are growing at steady pace with
tremendous scope of growth potential in future.

As the two business verticals are not inter-related and both have different business dynamics, the
Board had discussions on the above and decided that Business Reorganization Committee which
consist of Mr. J.P. Agarwal (Executive Chairman), Mr. Raju Bista (Managing Director), Mr. RN
Maloo (Executive Director & Group CFO) & Mr. Tarun Baldua (CEO — Steel Division) be hereby
empowered to analyse, consult and come up to the Board with alternative strategies of re-
organization, separation or demerger of the two business verticals of the Company and further
authorized to appoint consultants/ advisors, Investment / Merchant Bankers for formulating the
strategy in the overall interest of businesses as well as its stakeholders g
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