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Talwalkars

Spreading fitness since 1932

Talwalkars Better VValue Fitness Limited

Transaction Announcement



ransaction

[alwalkars Better Value Fitness Limited (TBVF), India’s leading
hain of health and fitness centers has signed an MoU, subject to due
liligence to invest in equity shares of Force Fitness India Private
_imited (SNAP), India’s third largest gym company and the
xclusive master franchisee in India of “Snap Fitness Inc.”

BVF to invest 50.01 equity in SNAP largely through injection of
unds in SNAP for growth

snap Fitness Inc is the world’s premier 24/7 fitness franchise with
2,000 clubs open or in development in 18 countries.

'his will mark the most significant deal towards consolidation in the
ragmented fitness industry in India and propel TBVF to a position
Of undisputed market leadership with over 250 locations in over 85
ities.

Viumbai headquartered Financial Services group company Capital
>quare Advisors Private Limited advised SNAP on the transaction

Talwalkars

Spreading fitness since 1932



t Snap Fitness

ounded in 2003 by Peter Taunton, Snap Fitness Inc provides entrepreneurs an exciting business
pportunity with turnkey systems, financing options with low investments, and world-class support.

\ legend in the global fitness industry Peter Taunton in 2010 was named Ernst & Young’s “Entrepreneur
f the Year,” for demonstrating extraordinary success in the areas of innovation, financial performance
nd personal commitment to his business and community.

NAP is the exclusive master franchisee of “Snap Fitness Inc” in India. SNAP has been providing a
ange of fitness and healthcare services to its members for the past 8 years across various locations.

NAP has over 60 gyms open or under development covering the major cities of Bangalore, Delhi-NCR,

hennai, Hyderabad, Mumbai, Pune, Lucknow, Vadodara, Guwahati, Mysore and smaller cities like
umkur, Davangere




nsaction Rationale

TBVF - Snap Fitness

Snap Fitness - TBVF

rong addition of SNAPs 60 gyms into an
isting nation wide gym network
yerating under various brands at various
ints in the value spectrum

(panding in India through the strong
obally successful franchising model of
NAP Fitness Inc.

onsolidation and growth in the ever
panding fitness market of India

ccess 1o a strong management team of

NAP India with considerable experience in

anchising

Access to TBVF’s country wide
Infrastructure to expand franchise SNAP
footprint to the entire country.

Investment capability to fuel dramatic
growth.

Economies due to TBVF scale and hence
reducing costs of operations, marketing a
equipment purchase

Ability to introduce additional SNAP Fitr
Inc products and services into India.

Access to other international markets whi
Snap Fitness Inc is presently unrepresents




N Gym and Fitness Industry: Overview

India has the youngest population in the wor
thereby increasing the target market size

he Indian Fitness Industry is valued at around INR 100 bn,
rowing at 16-18 per cent and is estimated to cross INR 115
n by the year 2017.

> Increased health and fitness awareness

A £
larket penetration as low as 0.5% vis’-a-vis’ 16.6% in USA 2
1tailing a wide scope for rapid growth. &
- g Increasing discretionary spends
o
\ LS
Imost 65% of the industry is catered by unorganised ©
layers in the local market.
g Rapid urbanization and westernizatiol
\

\survey on Indian demography has revealed that the
verage age of the 125 billion strong Indian population will
e 29 years in 2020, which leaves a tremendous growth
pportunity in Wellness Industry. y

> Better business environment




