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Safe Harbor

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Sutlej Textiles and Industries Limited (the “Company”), solely for
information purposes and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities and shall not form the basis or be relied on
in connection with any contract or binding commitment whatsoever. Unless otherwise stated in this document, the information contained herein is based on
management information and estimates. The information contained is subject to change without notice and past performance is not indicative of future results. No
offering of securities of the Company will be made except by means of a statutory offering document containing detailed information about the Company. This
Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or
warranty, express or implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this
Presentation.

This Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contents of, or any
omission from, this Presentation is expressly excluded. Certain matters discussed in this Presentation may contain statements regarding the Company’s market
opportunity and business prospects that are individually and collectively forward-looking statements. Such forward-looking statements are not guaranteeing of future
performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These risks and uncertainties include, but are not
limited to, the performance of the Indian economy and of the economies of various international markets, the performance of the industry in India and worldwide,
competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological implementation, changes
and advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market risks, as well as other risks. You
acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Company and that you will conduct your own
analysis and be solely and completely responsible for forming your own view of the potential future growth and performance of the Company.

The Company will not be in any way responsible for any action taken based on such statements and undertakes no obligation to publicly update, amend, modify or revise
these forward-looking statements to reflect subsequent events or developments. The Company’s actual results, levels of activity, performance or achievements could
differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information
contained in this Presentation. Any forward-looking statement/s and projection/s made by third parties included in this Presentation are not adopted by the Company
and the Company is not responsible for such third-party statement/s and projection/s. The contents of this presentation have not been reviewed by any regulatory
authority in any jurisdiction where such presentation has been made or distributed.



Q2 & H1FY27 | Key Highlights
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Back to profitability H1FY27 PAT of Rs 9 Cr vs a loss of Rs 44 Cr in H1FY26, a Rs 53 Cr turnaround, as a richer product mix and cost 
discipline lift H1 EBITDA margin by 473 bps to 6.5%.

Total Income

Rs 1,537 Cr
H1FY27, up 23.4% YoY

• Q2FY27: Rs 833 Cr, up 29.7% YoY

• Up 18.3% QoQ; sequential 
momentum intact

EBITDA

Rs 101 Cr
H1FY27, 4.4x YoY (H1FY26: Rs 23 Cr)

• Q2FY27: Rs 53 Cr, over 3x YoY

• Up 13.4% QoQ

EBITDA Margin

6.5%
H1FY27, up 473 bps YoY

• Q2FY27: 6.4%, up 371 bps YoY

• Power & fuel down to 10.1% of 
income (Q2FY26: 12.0%)

Profit After Tax

Rs 9 Cr
H1FY27 vs loss of Rs 44 Cr

• Q2FY27: Rs 7 Cr vs loss of Rs 18 Cr

• Yarn and Home Textiles both 
EBIT-positive in Q2

1
Richer product mix
Value-added yarns, home 
textiles and sustainable fibres
lift realisations

2
Productivity & cost
Manufacturing productivity, 
energy efficiency and cost 
control

3
Wider market reach
Deeper UK, EU and emerging-
market reach across 60+ 
countries

4
Customer-led innovation
Product development for 
differentiated solutions
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Yarn Business | Q2 & H1FY27 Highlights

Production & Sales Volume (MT) 
and Capacity Utilization (%)

Segment Revenue
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Yarn Production
Yarn Sales
Capacity Utilization

597 650 
761 
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-7.3

24.1 28.4

Q2FY26 Q1FY27 Q2FY27

-12.3 -22.0

52.4

FY26 H1FY26 H1FY27

2,399 
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61%

39%
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Home Textiles Business | Q2 & H1 FY27 Highlights

Enhanced Value Proposition:

• Home textiles sustained 
its growth momentum in 
Q2FY27, delivering 
revenue of J67 Cr.

• Nesterra, our domestic 
retail brand continued 
calibrated network 
expansion to 485 active 
stores, and focused 
execution across key 
markets/accounts, 
reinforcing Nesterra's 
long-term growth 
strategy.

Segment Revenue
(Rs Cr)

Segment EBIT
(Rs Cr)

Revenue Mix
(%)

46 48 
67 

Q2FY26 Q1FY27 Q2FY27

-5
-2

4

Q2FY26 Q1FY27 Q2FY27

-20.0 -14.6

1.3

FY25 H1FY26 H1FY27

179 

89 
116 

FY26 H1FY26  H1FY27

60%

40%
Q2FY27

55%
45%

Domestic Export

H1FY27
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Strategic Transformation Translating into Improved Profitability

Employee Expense
(% of Total income)

18.0% 17.3%
15.1% 16.6% 14.3%

Q2FY26 Q3FY26 Q4FY26 Q1FY27 Q2FY27

Power & Fuel Expense
(% of Total income)

12.0% 12.0% 12.2% 11.1% 9.9%

Q2FY26 Q3FY26 Q4FY26 Q1FY27 Q2FY27

EBITDA (Rs Cr) & 
EBITDA Margin (%)

17
25

37 
47 

2.7%
4.0%

5.3%
6.7%

6.5%

Q2FY26 Q3FY26 Q4FY26 Q1FY27 Q2FY27

53

COGS
(% of Total income)

54.0% 54.0% 54.7%
53.0%

57.4%

Q2FY26 Q3FY26 Q4FY26 Q1FY27 Q2FY27

EBITDA improvement reflects the Company's strategic transformation, driven by a better product mix, 
operational efficiencies and disciplined cost management
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Standalone Profit & Loss | Q2 & H1FY27

YoY%H1FY26H1FY27YoY%Q2FY26QoQ %Q1FY27Q2FY27Particulars (Rs Cr)

23.4%1245.61537.429.7%642.118.3%704.4833.0Total Income

23.7%688.6852.038.5%345.227.8%374.1478.0Cost of Goods Sold

6.3%222.2236.23.4%115.42.0%116.9119.3Employee Cost 

11.6%312.3348.611.1%164.19.7%166.3182.4Other Expenses 

346.6%22.5100.5205.6%17.513.4%47.153.4EBITDA 

473 bps1.8%6.5%371 bps2.7%(28bps)6.7%6.4%EBITDA Margin (%)

-11.2%53.947.8-14.8%27.2-6.1%24.723.2Depreciation 

16.3%32.938.225.4%15.99.0%18.319.9Interest

122.6%-64.214.5-139.8%-26.0148.6%4.210.3Profit Before Tax (Before EI)

100.0%1.30.0-100.0%1.30.0%0.00.0Exceptional Items

122.1%-65.514.5138.5%-26.9148.6%4.210.3Profit Before Tax (After EI)

123.9%-21.45.1143.0%-8.5147.6%1.53.6Tax

121.3%-44.19.4136.4%-18.4149.1%2.76.7Profit After Tax 

411 bps-3.5%0.6%367 bps-2.9%42bps0.4%0.8%PAT Margin (%)
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Consolidated Profit & Loss | Q2 & H1FY27

YoY%H1FY26H1FY27YoY%Q2FY26QoQ %Q1FY27Q2FY27Particulars (Rs Cr)

22.8%1254.81540.729.6%644.918.6%704.9835.8Total Income

21.8%699.5852.037.2%348.327.8%374.1478.0Cost of Goods Sold

6.1%224.9238.53.07%116.71.8%118.2120.3Employee Cost 

11.2%314.6349.810.5%165.49.5%167.0182.8Other Expenses 

537.4%15.8100.4276.9%14.520.1%45.654.8EBITDA 

526 bps1.3%6.5%430 bps 2.3%8 bps 6.5%6.6%EBITDA Margin (%)

-11.6%54.748.4-15.23%27.6-6.4%25.023.4Depreciation 

15.5%33.238.324.9%16.08.9%18.320.0Interest

119.1%-72.113.7139.3%-29.0392.2%2.311.4Profit Before Tax (Before EI)

100.0%1.30.0100.0%1.30.0%0.00.0Exceptional Items

118.7%-73.413.7137.7%-30.3392.2%2.311.4Profit Before Tax (After EI)

123.9%-21.45.1143.0%-8.5147.6%1.53.6Tax

116.6%-52.08.6135.6%-21.9815.3%0.97.8Profit After Tax 

470 bps-4.1%0.6%432 bps-3.4%81 bps 0.1%0.9%PAT Margin (%)
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Balance Sheet | Highlights

Total Borrowings (Rs Cr)

454 409 450

418 467 519

872 876* 968*

FY25 FY26 H1FY27

Long Term Short Term Total

Debt to Equity (X)

0.97 1.07 1.17

FY25 FY26 H1FY27

Total borrowings stood at Rs.968 Cr in H1FY27, with 
overall leverage remaining at comfortable levels. 
The increase was largely attributable to higher 
working capital utilization to support business 
operations.

Consistently keeping Debt to Equity below 1.2x

*Excludes sub-ordinate debt
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From the Executive Chairman’s Desk

Mr. C. S. Nopany

The global textile landscape is evolving, with changing trade patterns, supply-
chain realignments and increasing emphasis on sustainability and product
innovation. These shifts present opportunities for India to strengthen its position in
the global textile value chain.

At Sutlej, our approach is centered on evolving with these changes by moving
towards differentiated, value-added products and expanding into emerging
segments. Our focus across specialised yarns, home textiles, sustainable fibres
and technical textiles reflects our ambition to build a more diversified business
aligned with changing customer requirements.

We also see significant opportunities in expanding our global market presence
and leveraging our manufacturing capabilities through flexible and efficient
operating models.

As we look ahead, our commitment remains to innovation, operational excellence
and responsible growth, while building a resilient business that is prepared to
capture the opportunities emerging across the textile value chain.



The Sutlej Advantage & Strategy for Growth
IntegratedOperations. Diversified Growth 
Engines.
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A Premier Indian Yarn Manufacturer, Growing Presence in Home Textiles

Patronage of a 
Renowned Group

Established in 1934 by Late
Dr. Krishna Kumar Birla as Sutlej
Cotton Mills Ltd.

90+ years of existence in
Spinning Industry

Excellent Corporate Governance 

Highly Experienced Management

Large-Scale, Integrated Manufacturing Platform

Across Three Business Clusters

Backward Integration

Green 
Fibre

Core Business

Yarn

Forward Integration

Home 
Textile

4,08,489
Spindles 

Green Fibre (For Captive Use)

120
MT/Day

Jammu & Kashmir Himachal Pradesh Rajasthan Gujarat

Yarn

Five Manufacturing Units across 4 Strategic Locations

Home Textile

18.0
Million Meters



15

Creation of a Strong Foundation over the years

1934

Founded and 
promoted by Late 
Dr. Krishna Kumar 
Birla as Sutlej 
Cotton Mills Ltd.

Spinning Excellence 
Since 1934

1963

Established 
Rajasthan             
Textile Mills at 
Bhawanimandi
(Jhalawar)

1970

Diversified 
into Synthetic 
Blended Yarn

1981

Leased a Spinning Unit -
Chenab Textile Mills (CTM) 
from Texmaco Ltd at J&K -
manufacturing Cotton & 
Synthetic Yarn

1997

Purchased 
CTM

2005

Incorporated 
Sutlej Textiles & 
Industries Ltd, 
via demerger

2017

Entered into Home Textile Segment

• Acquired Design, Sales, and Distribution (DS&D) business 

along with brand of American Silk Mills LLC (ASM)

• Invested USD 4.5 Million in Wholly Owned Subsidiary in USA

2019-22

Backward integration

• Modernization of Home Textile Facility 
• Green Fiber Plant Commenced green fiber plant in Mar 2021
• Launched “Nesterra” Home Textile Brand 

Sustainable Transformation
2017-Present

2006-07
Entered into 
Home Textile 
Segment

Capacity Expansion
2006-2016

2007-08
Expansion at Rajasthan Unit

7,488 spindles for
PV Dyed Yarn

12,672 spindles for                    
Cotton Yarn

2010-11
Expansion at J&K Unit

31,104 spindles for 
MelangeCotton 
blended dyed yarn.

12MW Thermal Power 
at Rajasthan

2014
Expansion at J&K Unit

31,104 spindles for 
Value-added Cotton 
Melange and Cotton 
Blended Dyed Yarn

2015
Acquired Birla Textile 
Mills 35,280 spindles –
commenced 
commercial production 
for Cotton blended dyed 
and Mélange Yarn  at 
Rajasthan
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Among the Leading Yarn (400k + spindles) and Fabric Capacities in India

Our facilities are capable to 

handle a variety of Raw Material, 

having different Counts

We work very closely with our 

Customers to fulfil requirements 

and on the ethos, ‘Manufacture 

to Sale and Not to Stock’

Yarn

1

3

2

1
Kathua, J&K
• Cotton Mélange:    99,593 Spindles

• Man-made Fibre:  1,12,951 Spindles

2
Baddi, Himachal Pradesh
• Cotton Mélange:  22,080 Spindles

• Man-made Fibre: 57,186 Spindles

3

Bhawanimandi, Rajasthan
• Cotton Mélange: 35,280 Spindles

• Man-made Fibre: 81,417 Spindles

• Roof top solar plant of 2.77 MW

• Group Captive – 6MW

Home Textile

4

Damanganga
• Capacity of 8.97 Million Meters

• 126 Shuttle-less looms

• 42 single-width Dobby Shedding 
looms

Note: Map not to scale. Locations are approximate and shown for illustrative purposes only.

4

Green Fibre

5
Baddi, Himachal Pradesh 
• Raw White & Black Recycle Fibre: 

120 MT per day

• Roof top solar plant of 1.65 MW

5
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Key Business Verticals

SUSTAINABLE GREEN FIBRE

Recycled Green Fibre 

Recycled Polyester Staple Fibre

SPECIALISED YARN

Value Added Yarn Segment

Dyed Yarns Mélange Yarns

HOME TEXTILE

Niche Segment

Curtains Upholstery Made Ups
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Driving Operational Efficiency through Sustainable Green Fibre

Bottle

1

Flake

2

Fibre

3

Yarn

4

Fabric

5

RPSF – A Key Raw 
Material for Sutlej

4.80 Mn/day peak 

quantum of PET bottles that 

can be consumed at Sutlej

120 MT/day                                         

Installed Capacity of Green Fibre 

~100% Capacity Utilization

~73% of Green Fibre                               

appetite serviced from within

Huge Potential

60 Mn PET drinking water bottles are 

consumed each hour across the world

We have developed multiple new products like 
Hollow Fiber & Super White Fiber etc.

which have been approved by the users
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Specialty Dyed Yarns – Backbone of Our Business

Leading Yarn manufacturer in India

4,08,489 Dyed Yarn Spindles

~38% dedicated 
to Melange Yarn 

~62% dedicated 
to various blends

Well Diversified Product Portfolio/geographies and customers 

Marquee Clients 

• Robust Business Model with low customer concentration and 

diversified geographical spread.

• B2B business model with around 60% revenue from organized sector.

• Strong Brand Recall in Yarn Segment

• Korea and Egypt, new markets opened in FY26, are now generating 

repeat orders

Export to over  60+ countries across

Strong Global Footprint

Europe Far-East

North & Latin America Egypt

USA Korea

South-East Asia Africa
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One of the Leading Producers and Exporters of Home Furnishings

High Quality 

Product Offerings

Curtains Upholstery Made ups

State-of-the-Art 
Manufacturing 

Facility at Gujarat 

Sizeable Capacity of 

8.97Mn. meters/pa

Building Premium 
Brands

With 126 shuttleless looms

42 single-width Dobby Shedding looms

Exports

Domestic
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“Nesterra” - Building a Brand of Future

• In FY21, launched the first retail brand in its existence and within a short
span of time, ‘Nesterra’ has begun earning respect from top Architect
and interior design community for its distinct product offering and has
been tastefully found home in their major projects.

• Successfully launched 10 new premium collections in addition to the 
existing 64 collections of Nesterra.

• ‘Nesterra’ has established itself as a prominent player in the

industry through its fastestgrowndistributionnetwork.

• Have developed seamlessorderingportal for the trade.

• To maintain the premiumness, the total no. of active stores are

limited to 485.

Distribution

Brand Overview

• Capitalize on rich pedigree originating from the House of Sutlej by

virtue of its proprietaryyarnsandmanufacturingcapability.

• Capitalize on long term relationship established by the front-end

team to enterandgrow inmajormarkets.

Capitalize Existing Expertise
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Strategic  Priorities

• Cost Optimization

• Renewable Focus

• Milestone based Capital 
Trigger

• Value added products for 
different industry 
applications 

• Protective Textiles

• Green Fibre

• Opening New Markets / 
Geographies

• Centre of Excellence

• Renewables Expansion

• Digital Product Passports

Operational
Excellence

Portfolio / Product 
Value-addition

Diversification of Customers 
/ Geographies

Focused Capital Allocation Shift towards Value-led growth Sustainability & Innovation



Sustainability | A Commercial Moat, Not a Compliance Cost
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Key takeaway An owned, certified chain from PET bottle to yarn, now backed by product-level carbon data, makes STIL a lower-
risk, higher-value supplier as brands and the EU make sustainability a condition of purchase.

Circular & Certified Fibre

120 MT/day
Green Fibre (recycled PSF) capacity

• Post-consumer PET to fibre to 
yarn, in-house

• GRS · RCS · GOTS · OCS · FSC 
certified

• One legal entity, one audit trail

Product Carbon Data

75 products
LCA + Digital Product Passport live

• Gate-to-gate LCA: energy, 
water, waste and CO₂e per 
product

• DPPs already used in buyer 
audits and claim substantiation

Climate & Energy

18.12 MW
renewable capacity

• Target ≥40% renewable share by 
FY30

• Scope 1 & 2 inventory in place; 
Scope 3 by FY27

• SBTi commitment in FY27

Water Stewardship

ZLD
Zero Liquid Discharge

• Process water recycling

• Spun-dyed yarn removes the 
yarn-dyeing step and its water 
& effluent load

1
Revenue: market access
Certified, data-backed supply qualifies STIL 
for brand programmes across 60+ export 
countries

2
Margin: premium mix
Green Fibre, certified and spun-dyed yarns 
shift mix to higher-value products

3
Risk: future-proofed growth
Ready for EU ESPR / DPP rules and brand 
Scope 3 targets; widens access to ESG-
linked capital



Sustainability Roadmap | From Product Data to Science-Based Targets
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Our commitment STIL has committed to Science Based Targets initiative (SBTi) in FY27 and seek validation of 1.5°C-aligned near-
term targets by FY 30, built on product-level data we already have.

Product Life Cycle Assessments

75 products
gate-to-gate LCAs completed

• Now: energy, water, waste and emissions 
measured at every process stage

• Next: cradle-to-gate LCAs for priority SKUs, 
incl. Green Fibre yarns

• Why it pays: verified CO₂e per kg lets brands 
count our low-carbon yarn in their Scope 3

Digital Product Passport

Live
DPPs for 75 products

• Now: specs, process traceability, 
environmental metrics and certificates per 
product

• Next: supplier data from fibre inward; 
integration with brand platforms

• Why it pays: ready before EU ESPR textile rules; 
DPP-ready suppliers get nominated

SBTi Commitment

FY27 → FY29
commit → validated targets

• Scope 1 & 2: ≥30% intensity reduction by FY30

• Scope 3: full inventory in FY27; ≥15% reduction 
target by FY31

• Why it pays: independent validation puts STIL 
among India's leading textile peers on climate

●Delivered   ● Planned

✓✓✓✓

FY25
Inaugural Sustainability 
Report; BRSR baseline

✓✓✓✓

FY26
75 product LCAs and DPPs 
live

FY27
SBTi commitment; Scope 3 
inventory; ≥30% renewables

FY29
SBTi near-term targets 
validated

FY30–31
Scope 1&2 −30%; 
Scope 3 −15%; ≥50% RE

Milestones

✓✓✓✓
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Guided by Industry Veterans and Experienced Management

Board of Directors

Ms. Deepa Kapoor

Independent

Non-Executive Director

Mr. Rohit Dhoot

Independent

Non-Executive Director

Mr. Sameer Kaji

Independent

Non-Executive Director

Mr. Arhant Vikram Nopany

Non-Executive Director

Key Executives

Mr. Ranjan Chaudhary

Chief Operating Officer

Mr. Manoj Contractor

CS & Compliance Officer

Mr. Ashish Kumar Srivastava

Whole time Director & 

Chief Executive Officer

Mr. Sachin J. Karwa

Chief Financial Officer

Mr. C.S. Nopany

Executive Chairman

Mr. Ashok Mittal

Independent 

Non-Executive Director

Mr. Alok Ohrie

Independent

Non-Executive Director

Mr. Narinder Thapa

Chief Business Officer 

Protech Business



Sutlej in News
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PR Activities- Sutlej Textiles and Industries Limited

The PR coverage during Q2 FY2026–27 comprised media 
pickups across corporate & technical textiles.

1. Duty-Free to Design Interview in Indian textile Journal
Spokesperson- Ashish Kumar – Whole Time Director & 
CEO
Featured Ashish Kumar’s perspective on global trade 
opportunities, tariff developments and their impact on 
the textile industry.

2. Sutlej Textiles Expands into Protective Technical 
Textiles- Interview in The Textile Magazine
Spokesperson- Narinder Thapa (CBO) Protech
Highlighted Sutlej’s expansion in protective technical 
textiles, innovation-led growth strategy and future 
business opportunities.

Duty-Free to Design Protech
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Social Media– Sutlej Textiles and Industries Limited

Messaging Bucket: Sutlej Textiles 
Brand Campaign
The account highlighted the Company's 
integrated textile expertise, innovation-led 
portfolio, sustainability initiatives and 
premium offerings across all communication 
channels.

Highlight:

Focused on visually engaging content 
showcasing product highlights, brand 
storytelling, event participation, and key 
business milestones to drive awareness and 
engagement.

Content Output:

5 posts Instagram & Facebook
3 posts- LinkedIn
Shared corporate updates, thought 
leadership,, product innovations, and event 
highlights to strengthen Sutlej Textiles
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PR Activities-Nesterra

The total coverage garnered for the Q2 FY2026-27 (July-Sept 2026) is 30
coverages across prominent publications such as Indian Textile Journal, 
News 18, The Home Fashion, India Today Home. Travel and Tour World 
reaching an audience of 14.4M. 
 
Authored Article: Featured Nesterra in Indian Textile Journal. 
Highlighting Spokesperson Smita Joshi- VP Home Textiles.
 
Trend Note: Marketing News Online, The Mauve & The Home Fashion 
Leveraged industry platforms and home textile publications to highlight 
emerging trends, collection updates and brand communication, 
strengthening industry presence and supporting brand visibility among 
relevant audiences. 
 
Collection Feature: India Today Home, Business News This Week & Textile 
Value Chain Secured collection features across lifestyle and textile industry 
publications, showcasing Nesterra’s latest collections and design 
approach. India Today Home (837K reach) supported brand visibility 
among home décor and design audiences. 
 
Listicle: News 18 featured Monsoon Home Refresh: 10 Essentials To Make 
Your Home Cosy And Comfortable This Rainy Season reaching an audience 
of 108.9M. 

Authored Article

Trend Note

Collection Feature
Listicle
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Social Media- Nesterra

Top Performers: 

Product-led and storytelling, 
Influencer activity posts gained the 
highest reach and interaction.

Content Output:

19 posts per platform with 
consistent festival/topical 
coverage.

Instagram: 
July–September
Reach- 5,903
Impressions- 10,555

Facebook
July–September
Reach- 495
Impressions- 585

Messaging Bucket:

Nesterra 6.0 Collection Launch & Campaign Activities
Focused on building visibility for the Nesterra 6.0 launch through influencer collaborations, collection showcases, 
product highlights and digital campaigns, highlighting the collection’s design story and premium positioning 
across platforms.
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