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Safe Harbour SNOWMAN

This presentation and the accompanying slides (the “Presentation”), which have been prepared by Snowman Logistics Limited ¢the “Company”), have been prepared solely for information purposes
and do not constitute any offer, recommendation or invitation to purchase or subscribe for any securities, and shall not formthe basis or be relied on in connection with any contract or binding
commitment whatsoever. No offering of securities of the Company will be made except by means of a statutory offering documentcontaining detailed information about the Company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable, but the Company makes no representation or warranty, express or
implied, whatsoever, and no reliance shall be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Presentation may not be all
inclusive and may not contain all of the information that you may consider material. Any liability in respect of the contentsof, or any omission from, this Presentation is expressly excluded.

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and business prospects that are individually and collectively forward-looking
statements. Such forward-looking statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and assumptions that are difficult to predict. These
risks and uncertainties include, but are not limited to, the performance of the Indian economy and of the economies of various international markets, the performance of the industry in India and world-
wide, competition, the company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological implementation, changes and advancements,
changes in revenue, income or cash flows, the Company’s market preferences and its exposure to market risks, as well as otherrisks. The Company’s actual results, levels of activity, performance or
achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no obligation to update any forward-looking information
contained in this Presentation. Any forward-looking statements and projections made by third parties included in this Presentation are not adopted by the Company and the Company is not
responsible for such third-party statements and projections.
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Management Commentary SNOWMAN,

(

We are pleased to report continued growth in Q2 FY27. Revenue increased 5.1% year on year to
X163.6 crore, while EBITDA grew 22.8% to X25.3 crore. Our investments in cold chain
infrastructure, network capacity and integrated logistics solutions continue to support

performance.

Warehousing services grew 7.6%, transportation grew 5.6%, and trading and distribution grew
2.4% year on year. Our digital platforms, real-time visibility and data-driven decisions are helping

us strengthen customer experience and operational performance.

Our warehouse network continues to maintain healthy utilization. With seasonal demand
expected to strengthen and a healthy customer acquisition pipeline, we remain focused on

improving throughput and asset utilization and delivering sustainable growth in the quarters

head.”
Padamdeep Singh Handa e

CEO & Whole-time Director
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Snowman at a Glance

Cold chain leadership

Incorporated in 1993, with over 25 years of industry
leadership. Gateway Distriparks acquired a majority
stake in 2006.

40

WAREHOUSES

350+

TOTAL VEHICLES

A subsidiary of Gateway Distriparks Limited
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Integrated logistics

Nationwide temperature-controlled warehouses,
dedicated fleet for transportation, and India’s first cold
chain 5PL offering.

21

CITIES

-25°Cto +25°C

STORAGE TEMPERATURE RANGE

SNOWNAN

Quality & compliance

Majority of warehouses hold 1ISO 22000, ISO 14001 and
FSSAI certifications. Selected sites carry specialised
approvals.

1,51,618

PALLET CAPACITY

85%

CAPACITY UTILISATION for Q2 FY27



Customers & Industries
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Dairy & Ice Cream
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Meat, Poultry & Seafood
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Healthcare & Pharma
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Restaurant Chains

FMCG

E-commerce
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SNOWNMAN,

Ready-to-Cook Food

Fresh Produce

Bakery & Confectionery



Nationwide Storage Capacity

1,51,618

TOTAL PALLET CAPACITY

A connected national network

Derabassi Pune Krishnapathnam
Ballabhgarh Hyderabad Chennai
Lucknow Visakhapatnam Shoolagiri
Jaipur Bhubaneswar Coimbatore
Ahmedabad Kolkata Cochin
Surat Siliguri Bangalore
Mumbai Guwabhati Kundli

Patna*

* Patna expansion. Locations are indicative. Map not to scale.
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One Integrated Cold Chain Platform
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SNOWPRESERVE

TEMPERATURE-CONTROLLED WAREHOUSING

Storage from -25°C to +25°C.

Shared or dedicated facilities, fixed / variable
models, fulfilment centers and bonded
warehouses.

Receipt, pick, pack, dispatch and returns.
Packing, repacking, labelling, EXIM and blast
freezing.

Separate chambers, ante rooms and packing
rooms, G+4 / G+5 racking and reefer plugs.

100% power backup with integrated rooftop
solar.
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SNOWLINE

LONG-HAUL TRANSPORT

Primary transport for cold and ambient cargo.

12-18 tonne vehicles connect suppliers and
manufacturing to CWHSs, hubs, CFAs and
distribution centres.

First-mile transport management with 24x7
vehicle and temperature monitoring.

Flexible billing per km, by trip or on a
dedicated basis.
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SNOWREACH

REGIONAL & LAST-MILE DISTRIBUTION

Short-haul delivery to distributors and
retailers.

Vehicles below 12 tonnes for secondary and
tertiary B2B, interstate and intra-city
distribution.

Multi-temperature vehicles, routing and milk
runs.

24x7 command-centre tracking and POD
management.

Dedicated warehousing support.

SNOWNAN
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SNOWDISTRIBUTE

5PL TRADING & DISTRIBUTION

A super-stockist solution extending beyond
traditional 3PL.

Forecasting, material planning, sourcing and
procurement with contract support.

Stock management and inventory ownership.
Vendor management, audits and compliance.

End-to-end distribution, consolidation, billing
and collections.

Technology enables efficient networks and
fast, accurate deliveries.



Performance Highlights: Q2 & H1 FY27

QUARTER

Total Income (X cr)

156.2

Q2 FY26

HALF YEAR

Total Income (X cr)

319.7

H1 FY26
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164.9

Q2 FY27

343.2

H1 FY27

EBITDA (X cr)

20.6

Q2 FY26

EBITDA margin: 13.2% to 15.3%

EBITDA (X cr)

45.6

H1 FY26

EBITDA margin: 14.3% to 15.9%

25.3

Q2 FY27

54.6

H1 FY27

SNOWMAN

Profit After Tax (X cr)
1.0
-2.9
Q2 FY26 Q2 FY27

Profit After Tax (X cr)

-0.4
H1 FY26 H1 FY27



Profit & Loss Statement SNOWMAN

Revenue from Operations 163.6 155.6 5.1% 177.7 -7.9% 341.2 318.3 7.2%
Other Income 1.3 0.6 0.7 2.0 1.3
Total Income 164.9 156.2 5.5% 178.4 -7.6% 343.2 319.7 7.4%
COGS 56.9 57.7 63.9 120.8 119.6
Operating Expenses 55.0 50.2 58.0 113.0 99.7
Employee Expenses 12.4 11.6 12.0 24.5 22.2
Other Expenses 15.2 16.1 15.1 30.4 325
EBITDA 25.3 20.6 22.8% 29.3 -13.8% 54.6 45.6 19.3%
EBITDA Margin (%) 15.3% 13.2% 16.43% 15.9% 14.3%
Depreciation 17.5 17.4 17.4 34.9 32.9
EBIT 7.8 3.2 144.3% 11.9 -34.9% 19.7 12.8 54.4%
Finance Cost 6.3 7.4 6.5 12.8 13.0
PBT before Exceptional Items 15 -4.2 -135.5% 5.4 -72.3% 6.9 -0.3 NA
Exceptional Items 0.0 0.0 -1.6 -1.6 0.0
PBT after Exceptional ltems 15 -4.2 -135.5% 7.0 -78.7% 8.5 -0.3 NA
Profit before Tax Margin (%) 0.9% -2.7% 3.9% 2.5% -0.1%
Tax 015 -1.3 2.5 3.0 0.1
Profit After Tax 1.0 -2.9 -132.9% 4.5 -78.9% 515 -0.4 NA
PAT Margin (%) 0.6% -1.9% 2.5% 1.6% -0.1%
EPS (%) 0.06 (0.17) 0.27 0.33 (0.02)

% Cr unless stated. EPS in 2. Growth rates as disclosed.
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Technology Across the Cold Chain

01
02
03
24x7
COMMAND CENTRE
04

Dynamic vehicle monitoring with 10T and system-
triggered alerts.
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SNOWNAN

Integrated systems

Microsoft Dynamics 365 Business Central ERP and WMS support operations, finance, CRM, supply chain,
analytics and warehouse MIS. Order management coordinates service delivery.

Transport execution

The transport management system integrates contracts, POD auditing and on-time delivery performance
with live vehicle visibility.

Temperature & compliance

Online chamber monitoring provides real-time temperature alerts and escalations. Mobile checklists and
digital chamber / vehicle locks support compliance and security.

Reporting & issue resolution

Dashboards and reports provide transparent performance information. A ticketing system tracks internal
technical complaints.
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Gateway Distriparks Limited SNOWMAN

Container logistics and cold chain within one group

50.01% 10 35 500+

OWNERSHIP OF SNOWMAN OPERATING CONTAINER TERMINALS TRAIN RAKES TRAILERS
P e ) . . F o .

Gateway’s container logistics network Snowman'’s cold chain network
6 Rail-linked inland container depots and 4 container freight stations present Temperature-controlled warehousing and refrigerated transport serve food,
pan-India connecting major industrial hubs with maritime ports. pharmaceutical and other sensitive cargo.
Rail and road transport, container handling, and general and bonded Distribution and 5PL services extend the group’s coverage into domestic
warehousing support EXIM supply chains. customer supply chains.

www.gatewaydistriparks.com
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https://www.gatewaydistriparks.com/

Investor Relations

Snowman Logistics Limited

Mrs. Richa Gupta

investorrelations@snowman.in

+91 99035 48411

www.snowman.in

CIN: L15122MH1993PLC285633
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