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The fallacy of human agency and the perils of algorithmic conditioning

e have built an entire
civilisation on a comforting
assumption: that each of us,
as individuals, freely
determines our own thoughts,
values, and choices. That we
are the authors of our own
minds. That our decisions are
wholly and unmistakably ours.

It is a beautiful idea. It is
also, in the strictest sense,
incomplete. A person does not
begin life as a self-made
thinker. A child inherits
language, class position,
family habits, cultural
assumptions, religious
background, and ideas about

success long before the child
has the capacity to question
them. School extends that
inheritance. Peers reinforce it.
Media saturates it. Daily
routines harden it. By the time
a person begins to call a belief
their own, much of the mental
architecture has already been
installed by forces outside
their control. That does not
mean agency is an illusion.
People still choose. They still
judge. They still resist. But
agency operates inside
conditions that were not
selected by the individual.
Human freedom is real, but
limited, shaped, and unevenly
distributed. Artificial
Intelligence has entered this
already conditioned
environment and begun to alter
it at scale and speed. The loud

concerns around AI diminishing
or even replacing human
agency are understandable.
Yet the argument often misses
a deeper point. Human minds
have never developed in a
vacuum. They have always
been formed by institutions,
social norms, and inherited
systems of belief. The real
question is not whether
conditioning exists. It always
has. The real question is what
kind of conditioning AI now
produces, and who controls it.

For the first time in history,
a technology can do more than

distribute information. Writing
preserved knowledge. The
printing press widened access
to it. The internet made vast
quantities of it available to
nearly everyone. But none of
these systems democratised
the capacity to reason with
information. They expanded
access to data, not necessarily
access to judgement. AI
changes that status quo
radically. Used well, it can act
as a reasoning companion. It
can explain, translate,
compare, summarise, test
assumptions, and scaffold

thought. A first-generation
learner in a small town in
Odisha or Oaxaca can now ask
questions and receive a level
of intellectual engagement that
once belonged largely to elite
classrooms. That is a real shift

in the conditions under which
thought develops. This is why
AI carries such promise. It may
become the first technology
capable of raising the cognitive
floor rather than merely
expanding the speed of

execution. It can help more
people reason, write, learn,
and participate in knowledge
systems that were earlier
closed to them by geography,
class, language, or institutional
access.
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÷û{e rð÷k‚ …u÷u‚™k hkò hrð ð{ko MxwrzÞku{kt ‘yü™krÞfk – Ä yuEx rnhkuEL‚’ rVÕ{™wt M¢e®™„ ÞkuòÞwt
…e.ykR.ƒe. y{ËkðkË

‚ktMf ]rŒf {tºkk÷Þ, ¼khŒ
‚hfkh nuX¤™k RrLËhk „k tÄe

™uþ™÷ ‚uLxh Vk uh Ä ykxT‚o
(IGNCA), ðzkuËhk îkhk ÷û{e
rð÷k‚ …u÷u‚ rMÚkŒ hkò hrð ð{ko

MxwrzÞku ¾kŒu yü™krÞfk (Ä yuEx
rnhkuEL‚) rVÕ{™wt M¢e®™„ ÞkuòÞwt
nŒwt. Œ‚ðeh{kt zku. Ëe…f fÒkk÷,
rzhuõxh ‚tMfkh Ëu‚kE, hks{kŒk
þw¼ktr„™e hksu „kÞfðkz, yY…k
÷krnhe «kËurþf r™Þk{f

IGNCA, «kËurþf fuLÿ ðzkuËhk

yk fkÞo¢{{k t ¼khŒeÞ

‚ki tËÞoþkMºk{kt ðýoÔÞk y™w‚kh
™krÞfk™e ykX ¼kð™kí{f y™u

{™kuð i¿kkr™f y‚hk u yux÷u f u

'yü™krÞfk'™k „n™ rð»kÞ™u

ykðhe ÷uðk{kt ykÔÞku nŒku. suýu

¼khŒeÞ f÷kí{f …ht…hkyku{kt

÷k„ýeyku, ‚tƒtÄku y™u Mºke ‚ns
y™w¼ðku …h yuf ‚qÍƒqÍ ¼he ÿrü
«Ëk™ fhe nŒe. yk «‚t„u hks{kŒk

þw¼k tr„™ehksu „kÞfðkz y™u
yts™k hksu™e rðþu»k W…rMÚkrŒ hne

nŒe. zkì. Ëe…f fÒkk÷ îkhk yk

rð»kÞ …h rðþu»k ÔÞkÏÞk™

yk…ðk{k t ykÔÞw t  nŒw t, suýu
©kuŒkyku™u yü™krÞfk …ht…hk™k

‚kitËÞo÷ûke y™u ‚ktMf]rŒf {níð
rðþu Ÿze ‚{s yk…e nŒe.

yü™krÞfk-Ä yuEx rnhkuEL‚

zkìfâw{uLxhe™wt r™Ëuoþ™ ©e ‚tMfkh
Ëu‚kE îkhk fhðk{kt ykÔÞwt nŒwt y™u
Œu™wt r™{koý IGNCA, ‚ktMf]rŒf
{tºkk÷Þ, ¼khŒ ‚hfkh, «kËurþf
fuLÿ, ðzkuËhk îkhk fhðk{kt ykÔÞwt
nŒwt. rVÕ{ M¢e®™„, ÔÞkÏÞk™ y™u
{nk™w¼kðk u™e „rh{k…qýo

W…rMÚkrŒyu ykÞkus™™u ¼khŒeÞ

‚ki tËÞoþkMºk™k ‚{]Ø ðkh‚k™k
¿kk™, ®[Œ™ y™u ‚kÚkof rð[khkuÚke
¼he ËeÄwt nŒwt. y™uf y„úýeyku y™u
yrŒrÚkyk u™e W…rMÚkrŒyu yk

fkÞo¢{™e þku¼k{kt W{uhku fÞkuo nŒku.

IGNCA™k «kËurþf r™Þk{f

fw{khe yY…k ÷krnheyu yk¼kh
rðrÄ «MŒwŒ fhe nŒe y™u fkÞo¢{™u
‚kÚkof ŒÚkk ‚{]Ø ƒ™kððk ƒË÷
Œ{k{ {nk™w¼kðku, ðõŒkyku,

‚n¼k„eyku y™u ©k uŒkyk u™k u

yk¼kh {kLÞk u nŒk u.  yk

M¢e®™„{kt f÷k RrŒnk‚fkh zkì.

hexk ‚kuZk, fÚkf „wÁ zkì. {tshe
…xðÄo™, ¼hŒ™kxâ{ „wÁ y™u
yu{.yu‚. Þwr™ðr‚oxe™k yæÞk…f
zkì. M{]rŒ ðk½u÷k, òýeŒk yur™{uxh
y™u rVÕ{ r™{koŒk æðr™ Ëu‚kE,
òýeŒk {qrŒofkh f]»ýk …rzÞk ŒÚkk
yLÞ y™uf f÷kfkhk u rðþu»k

W…rMÚkŒ hÌkk nŒk.

{kuhƒe

n¤ðË Œk÷wfk™k ™ðk R‚™…wh
„k{™k «„rŒþe÷ ¾uzqŒ fýòheÞk
hýAkuz¼kE ƒkƒe AuÕ÷k A ð»koÚke

«kf]rŒf ¾uŒe y…™kðe …ht…hk„Œ
¾uŒe{k t ™ðe rËþk y™u ™ðe

‚t¼kð™kyku Q¼e fhe hÌkk Au.

Œu{™k ‘©eS Vk{o’ ¾kŒu «kf]rŒf
…ØrŒÚke r{© …kf™e ¾uŒe W…hktŒ

rðrðÄ «fkh™k V¤ku™e …ý ‚V¤

¾uŒe fhðk{kt ykðe hne Au.

hýAkuz¼kE …kuŒk™k ¾uŒh{kt

ò{V¤, ‚Vhs™, Ëkz{ ‚rnŒ™k
rðrðÄ V¤ku™e ¾uŒe fhu Au. Œu{™k

Vk{o{kt ykþhu 10 ðe½k rðMŒkh{kt

¾khuf™e ¾uŒe fhðk{kt ykðu Au,
su{k t AuÕ÷k ºký ð»k oÚke ‚khk

«{ký{kt Wí…kË™ {¤e hÌkwt Au.
¾khuf ‚rnŒ™e «kf]rŒf ¾uŒe{kt
Œuyku Sðk{]Œ y™u ½™ Sðk{]Œ™ku
¼h…qh W…Þku„ fhu Au.

‘©eS Vk{o’™e rðþu»kŒk {kºk

…kf Wí…kË™ …qhŒe ‚er{Œ ™Úke.
hýAkuz¼kE îkhk ¾uŒh{kt Wí…krËŒ

n¤Ëh™wt «ku‚u®‚„ y™u {qÕÞðÄo™
…ý …kuŒk™e heŒu fhðk{kt ykðu Au.

«kf]rŒf ¾uŒeÚke ‚{]rØ ŒhV: n¤ðË™k fýòheÞk
hýAkuz¼kE ƒLÞk «kf]rŒf ¾uŒe™k «uhýkMºkkuŒ
ò{V¤, ‚Vhs™, Ëkz{, ¾khuf, n¤Ëh™e «kf]rŒf ¾uŒe{kt ½™ Sðk{]Œ™ku W…Þku„

{qÕÞðrÄoŒ n¤Ëh™wt yku™÷kR™
ðu[ký fhe Œuyku ¾uŒe{ktÚke ðÄw
ykðf {u¤ððk™ku «Þk‚ fhe hÌkk

Au. yk W…hktŒ Œuyku ŒwðuhËk¤™wt …ý
{qÕÞðÄo™ fhu Au.

¾uŒe™u ðÄw ‚wáZ ƒ™kððk {kxu
sYhe ‚kÄ™ku™e ¾heËe ŒÚkk Y. 1
÷k¾™e ‚nkÞ ƒk„kÞŒe þk¾k

ŒhVÚke «kó ÚkE Au, su™k Úkfe Œu{™e
¾uŒe™e fk{„ehe™u ðÄw ðu„ {éÞku
Au. hýAkuz¼kE {kxu «kf]rŒf ¾uŒe
{kºk ¾uŒe™e …ØrŒ ™Úke, …htŒw
Sð™þi÷e™ku …ý yuf ¼k„ Au.

Œuyku …kuŒk™k hku®sËk Sð™{kt

ðÄw{kt ðÄw «kf]rŒf ¾kuhkf™ku W…Þku„

fhu Au y™u yLÞ ÷kufku™u …ý «kf]rŒf
¾uŒe ŒÚkk «kf]rŒf ¾k uhkf
y…™kððk {kxu ‚ŒŒ «kuí‚krnŒ

fhu Au.

«kf]rŒf ¾uŒe ûk uºk u  Œ u{™k
y™w¼ð y™u ¿kk™™u fkhýu
hýAkuz¼kE {kMxh xÙu™h Œhefu …ý
fkÞohŒ Au. Œuyku ykswƒksw™k
„k{zkyku{kt sE™u ¾uzqŒku™u «kf]rŒf
¾uŒe yt„u Œk÷e{ y™u {k„oËþo™

yk…u Au. Sðk{]Œ, ½™ Sðk{]Œ,
r{© …kf, {qÕÞðÄo™ ‚rnŒ™k
rðrðÄ rð»kÞku yt„u ¾uzqŒku™u «kÞkur„f
{krnŒe yk…e ðÄw{kt ðÄw ¾uzqŒku
«kf]rŒf ¾uŒe ŒhV ð¤u Œu {kxu Œuyku
«ÞJþe÷ Au. yk heŒu fýòheÞk

hýAkuz¼kE ƒkƒe «kf]rŒf ¾uŒe,
…kf ðirðæÞfhý, {qÕÞðÄo™ y™u
¾uzqŒku™k {k„oËþo™™k {kæÞ{Úke
‘¾uŒe ‚kÚku ykðf y™u ykhkuøÞ

ƒt™u’™wt W¥k{ WËknhý …qÁt …kze hÌkk
Au. «kf]rŒf ¾uŒe™u «k uí‚kn™
yk…ðk {kxu ‚hfkh©e îkhk {¤Œe

‚nkÞ y™u {k„oËþo™ ƒË÷

fýòheÞk hýAkuz¼kEyu

‚hfkh©e™ku yk¼kh ÔÞõŒ fÞkuo Au.
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