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DISCLAIMER
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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Shri Ha;rfe
Iron Limited (the “Company”), have been prepared solely for information purposes and do not constitute any
recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis o_r'.'Eie'
connection with any contractor binding commitment whatsoever. No offering of securities of the Combany
except by means of a statutory offering document containing detailed information about the Company. '

This Presentation has been prepared by the Company based on information and data which the Company '
but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance sha .
truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This Pres¢h i
all inclusive and may not contain all of the information that you may consider material. Any liability in respect
of, or any omission from, this Presentation is expressly excluded.

il -Ialy+nol-ti e ; e i k 1 If\l 1;.?: .f_._ . .
fthe contents - 0.
W 1 a' I-:_.- b - Yo ,.z-‘_"&'J

[}

Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity and
business prospects that are individually and collectively forward-looking statements. Such forward-looking statements are not
guaranteeing of future performance and are subject to known and unknown risks, uncertainties and assumptions that are
difficult to predict. These risks and uncertainties include, but are not limited to, the performance of the Indian economy and of
the economies of various international markets, the performance of the industry in India and world-wide, competition, the
company’s ability to successfully implement its strategy, the Company’s future levels of growth and expansion, technological
implementation, changes and advancements, changes in revenue, income or cash flows, the Company’s market preferences
and its exposure to market risks, as well as other risks. The Company'’s actual results, levels of activity, performance or
achievements could differ materially and adversely from results expressed in or implied by this Presentation. The Company
assumes no obligation to update any forward-looking information contained in this Presentation. Any forward-looking
statements and projections made by third parties included in this Presentation are not adopted by the Company and the
Company is not responsible for such third-party statements and projections.



Results Highlights

Revenue from EBITDA
Operations

3943 Cr

X38.2Cr 27.20 Cr

X7.13Cr

H1FY25 H1FY2 H1FY25 H1FY2

PAT
(After Tax Profit)
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Capex

X18.70 Cr

0.20Cr

H1 FY!S H1FY

Key Commentary

e PAT imapacted YOY due to
Higher power cost from state
electricity reforms; expected to
improve after captive power
plant becomes operational.

e Stable Working Capital

e Strong cash flow driven by
efficient execution & advances



From MD’s Desk

It gives me great pleasure to present an overview of our Company’s progress, strategic initiatives,
and the path we are building for sustainable long-term growth.

This year has been a period of transformation for Shri Hare-Krishna Sponge Iron Limited. We have
focused on strengthening our fundamentals, improving operational efficiency, and preparing our
business for the next phase of expansion. With the upcoming commissioning of our 5 MW Green
Energy Captive Power Plant, we are set to achieve a major shift in cost efficiency and operational
reliability. This will support the recommencement of our Furnace Division and Rolling Mill, restoring
our integrated manufacturing capability.

Our strategic vision goes beyond restoring operations—we are shaping the Company into a
diversified, integrated steel and casting manufacturer with a strong presence across high-value
product categories. The establishment of our Casting Division, with a portfolio including Tooth
Points, Grinding Media Balls, and High Alloy Cast steel Chain Links, positions us to capture
opportunities in defence, mining, automobile (HEMM), cement & engineering sectors. These
products not only carry strong demand fundamentals but also support national priorities such as
import substitution and Make in India.

The recommencement of existing units and the expansion into value-added products will collectively
enhance our revenue mix, strengthen cash flows, & create a more resilient business model.

We believe the steps taken today will unlock significant value for all stakeholders in the years ahead.

Manoj Parasrampuria,
Chairman & Managing Director



Our Journey : From inception to Today

2004

Commencement
of business of
Sponge Iron

2003

Incorporation On
May 02 2003.

2005

Addition of
induction furnace
to increase
production
efficiency

2012
Started the
production of
steel shots
(an import-
substituted
product)

2007

Establishment of a
semi-automated
structure Rolling mill
to enhanced our
production technology
and Capabilities.
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2020

Crossed Total

Revenue of
Rs. 7,500 lakhs

2025

Launched SME IPO
and listed on NSE
Emerge in July O1st
ata 9.83%
premium

2024

Achieved:

ISO 9001:2015 for
qguality management
systems,

ISO 14001:2015 for
environmental
management systems &
ISO 45001:2018 for
occupational health &
safety management
systems



SHKSIL- Executive Summary

Company is 20+ Years of Sponge Iron is Manufacturing
primarily Experience mainly used as a facility is located
engaged in the raw material for in Siltara - Raipur,
business of steel production Chhattisgarh
manufacturing in electric arc Spread across an
furnaces and area of around
induction 13.45 acres of
furnaces

and selling of
Sponge Iron

PRODUCT OFFERINGS: il
SPONGE IRON: .r‘ &
Sponge Iron is the key raw material required to manufacture steel in both induction as well as electric arc furnace. | | B

i
CHAR AND DOLOCHAR: .

b "\,,;_ o
i‘v-."-{
.:\_:._,_,

The company also produces char and Dolochar (by-product) and it is used as a alternate fuel in power generation.

IRON ORE FINES:
This is by product, which is generated during process of sponge iron manufacturing.




5 MW Captive Power Plant - Green Energy Based

The project is making steady progress toward its planned
commencement.

Designed to generate power entirely through green energy using waste
heat (hot flue gases from kiln) and solid waste from the DRI plant.

Expected to significantly reduce power costs and
enhance operational efficiency.

On track for commissioning by the end of January 2026.



Entry into additional line of Business: CASTING DIVISION

Specialised Engineered Steel and Specialised Casting: e,
TOOTH POINT e

High-strength, wear-resistant
component for heavy-duty
industrial use

Widely used in Defence, Mining,
HEMM, Cement & Construction
sectors

Strong opportunity due to
import-heavy Indian market
(major share sourced from China)

Positioning as a high-quality,
indigenous alternative supporting

MAKE IN INDIA
Commercial production targeted:
May/June 2026 ‘
- ‘oqu ‘ l‘.
- - s - -~ e




Entry into additional line of Business: CASTING DIVISION

High-Precision Industrial Casting, High Carbon High Chromium:

e Strategic expansion into critical wear parts used across heavy industrial
applications
Designed for extreme impact, high abrasion, and continuous grinding operations
Key demand drivers: Mining Industries, Cement Plant, Power Plant and Steel Plant
Increasing shift toward precision-engineered & metallurgically superior media balls
in India

Significant market opportunity due to rising domestic capacity additions in steel,
cement, minerals & OEM sectors




Entry into additional line of Business: CASTING DIVISION

Heavy-Duty Performance Components- HIGH ALLOY CAST STEEL CHAIN LINKS

Introduction of High
Alloy Cast Steel
Chain Links, a critical
wear-resistant
component in heavy
industrial systems

Widely used in
Cement Plant,
Fertiliser Industry,
Sugar industry and
other Engineering
and Industrial
Machinery
applications

Designed to deliver
superior strength,
dimensional stability,
and thermal
endurance

Engineered for
high-stress,
high-temperature
and continuous-load
environments

2 O

Helps expand the
Casting Division’s
presence into niche,
technologically
demanding
applications
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Entry into additional Iine f Busine: CASTING DIVISION

Market Potential

in Defence, Mining,
Cement, Automobile (HEMM), Steel, and
Engineering Industries—all major consumers of
alloy castings.
¢ India’s engineering and industrial sectors rely

heavily on imported wear parts (such as Tooth
Points, high-hardness Grinding Balls & high-alloy
Steel chains Links),

o due to fast
replacement cycles for wear components (Tooth
Points & Grinding Media Balls) and
maintenance-driven cycles for critical parts (Steel
chains Links).

o on infrastructure
expansion, mining acceleration & manufacturing
growth, boosting consumption of all three product
categories.

Strategic Positioning For The Company

Positions the Company as

moving beyond
commodity steel into high-value,
high-margin specialised components.

to Automobile
(HEMM), mining contractors, defence
suppliers, OEMs, EPC players, and
industrial machinery manufacturers,
strengthening long-term customer
relationships.

offering
reliable domestic alternatives to
imported components—reducing lead
times and improving supply chain
resilience.




Re-commencement of

. . el shots and grits
manufacturing unit

Overview

e With the commissioning of the Captive Power Plant, the Company will
resume operations of its Steel Shots & Steel Grits manufacturing facilities.

¢ Maintenance and refurbishment activities are already underway to ’
ensure rapid operational readiness. 1

e Re-entry into a high-demand, recurring-consumption
industrial consumables market. "']
Strategic Rationale . M
e Strengthens backward integration and enhances — al !. '
iy

product-mix diversification. g

e Recapture market share in shot blasting and surface preparation
consumables.

e Supports OEMs, engineering, infrastructure, and heavy
manufacturing clients.

e Faster turnaround and reduced dependency on
imports for Indian customers.



Re commencement of Furnace Division

Key Highlights

e Restart of Ingot Manufacturing
Resuming production of MS Ingots & Restores optimal production capacity across existing units

High-Tensile Ingots, etc to support internal Improves asset utilisation and efficiency
rolling operations and external market Contribution to revenue growth with immediate volume
demand. addition

e Backed by Captive Green Power Better absorption of fixed costs, improving margin

Induction furnace to operate using energy
from the 5 MW Captive Power Plant,
ensuring uninterrupted, low-cost, and
sustainable power supply.

¢ Infrastructure Refurbishment Underway
Maintenance, repair, and modernization of
furnace equipment already initiated to
ensure ready-to-run operability once the
power plant is live.

e Stronger Raw Material Security
Ensures stable and consistent supply of
ingots/billets, strengthening overall
production integration.




Re-commencement of Rolling Mill

Unit Description
e Rolling Mill to restart operations by March 2026

e Product portfolio includes Beams, Angles,
Channels, and other structural steel sections

End-Use / Market Segments

e Infrastructure development (bridges, highways,
railways)

e Commercial & industrial construction (factories,
warehouses, buildings)

e Real estate & urban development

e Fabrication and engineering applications
Expected Impact

e |Immediate volume addition to overall steel output
e Improved capacity utilisation of the rolling mill

e Enhanced market presence in structural steel
segment



e In-house manufacturing facility

e Diversified Product Portfolio

e Strong Cost Advantage

e Robust Quality Control & Certification




Plant & Machinery

e Kiln & Cooler Main
Drive

e Gear Box

e Payloader and Tipper
machine

e Crusher with
Vibratory sieve
machine

e Raw Material
Handling system

e D Cooler, Conveyor
system & Screening
system

e Weigh bridge machine

e Electrical & Machinery
Equipment

e Laboratory Equipment
and all other
accessories




EXPERIENCED LEADERSHIP, DYNAMIC TEAM

Manoj
Parasrampuria

Promoter, Chairman &
Managing Director

Mr. Manoj Parasrampuria,
B.com Graduate, has been on
the Board since incorporation.
He is a visionary entrepreneur
and has played a pivotal role in
expanding business operations
of our Company. He has total
work experience of over 36
years in the steel and metal
industry. He currently looks
after the overall management
of the Company. Under his
guidance, our Company has
witnessed continuous growth.

Manish
Parasrampuria

i AL | ‘::;": ':.\.-/'I.- !
Promoter & Non-Executive
Director

Mr. Manish Parasrampuria,
B.com Graduate has an
experience of around 32 years
in steel Industry. With over
three decades of rich
experience in alloy and steel
manufacturing, he contributes
his industry insights and
strategic guidance to the
Company'’s long-term vision.

Anubhav
Parasrampuria
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Promoter & Whole-time
Director

He has been on the Board since
2024. He has completed his
Bachelor of Business
Administration from NMIMS
University in 2020. He has an
experience of around 7 years in
steel industry. He is currently
looking after purchase and sales
& marketing of our Company.

Abhishek
Parasrampuria
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Chief Financial
Officer

He has completed his Bachelor
of Business Management from
MATS University in 2015 and
having the overall experience of
9 years in field of Finance &
Accounts and Marketing. He
has been appointed as CFO
with effect from August 26,
2024. He is currently
responsible for handling the
accounts, finance, taxation
related matters of the
Company.



EXPERIENCED LEADERSHIP, DYNAMIC TEAM

Rashmeet
Kaur

Company Secretary and
Compliance officer

She is the member of Institute
of Company Secretaries of India
since 2021. She has an
experience of over 4 years in
the secretarial matters. She
looks after the overall
corporate governance and
secretarial matters of our
Company. She has been
appointed as Company
Secretary of our Company with
effect from September 01,
2022 and also appointed as
Complaince Officer w.e.f July
15, 2024.

Independent
Director

She has been Board of
Directors of our company since
2024. He is member of the
Institute of Chartered
Accountants of India since
2012. He has a work
experience of around 12 years
in the field of Finance &
Accounts.

Chiman Lal
Agrawal

Independent
Director

He has been appointed in

Board of Directors w.e.f
January 13, 2025. He is

qualified Company Secretary.

He has a work experience of
around 5 years in the field of
Secretarial, Legal, Companies
Laws and Business Advisor.

Additional Director
(Executive)

He has been appointed in
Board of Directors w.e.f
November 13, 2025. He is a
graduate in History (Honours)
with over 20 years of extensive
experience in Human
Resources and Administration.
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