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impact of he COVERS pandemic on the business l'

he loddown necessitated by COVID-19 ha Impacted business activity all acros. in kezping with
government announcements oWl & part of pudent safety meaures for our staff, all oue business
activites Bcmss stores, wa rehouses, vehicle fleet, factores andofficeswere shutdawnsine athe att ar
part o hMarch 2000, Whilesome lotatons have started emsing ham arly May 200F anwangs, some
park o aur network are stll Impacted becuse of kecal lockdown measues

Currently dbout 70% of our locstions ae opecstional, Activibes ae picking up based en locd
conditions. Supply thein s sowly getting regularized hough tmely wailabiflty of mawrial fram
suppliers s @ key challenge. Customer demand during his peded s dse likely tatrand lower which
will havea negalive impact orour overall revenues anda ssociaed profiablity

Ablity © mainan operstions induding the factoriesfunitsfoffice =paces functioning snd cloted
daown

A large pat of our buslnes comes Fom tier 2/ Jocakons which ha alsp helped us nomuale
operations f@er, For localons which ae hot opemtional we #e engagng with our custemers
helping hem with Supples wherever Fasible, Some imporent govemment project and haspitl
regurements are also beling sevvied with relevant approvais We ses some pert up demand for
pendingprojects, Irgation segment requirenwentshavealso hefdon

Schedule, if anyg farrestarting e operations

Whemver local conditions #e conducive to restart operaions we have done that However, we
continue o 3bide by local goverament galiling with regards to work amings and staff strength

Steps tden teensure smooh Functioningof operations

We highlight befow #ie key measures that we have undertalen = pat of the new buslness
environtnent:

a Ermployes sefeby: Socia distancng and workplace guidalines have e comrmumicated [ all
sur work loctons. Wearng of face mask s comaulsdry In our premises Adequate
arrangements have been made for temperature sreening and sanibzers ame pmovidad at
convehlent places Walk-ins am being corviralliid toensur e adiquate sodal distanong.
Fromline staff hae been stelately bained to ensure protecson. Workplace is sanmized
frequently, &spedially the common toudy PAIns. e ane wirking with reducedstaff strength
and restricted §mings. Seating 9f employess have been spacedout and funciions which can
work from home ae bebng encousged.

s Liguidity: DUFNE this pelod we are conseving liguidoy as Far 3s posdble. We have ersurad
that we have adequate fand awa ilsbility temaintain our busings opemtions at Thecurrent
level We ar N regular discuFons wih our cuSDMESrs O ERsUre tha e business roktion
continues while mduting overil owtstandng. We are alsa loolNg at senving Customerns frorn
our exlsting stock. &esh Purchas o are being undwrrakgn in 3 wary contr ol ledmanner We e
ko engaging With cur creditors and workng dong with them o esse cash flows Fresh cape

projects e rurrenty put on hold amd onlyongoing necessary cgeex is being tampheted.

s Cost control: Weare refooking atour cod structures and rationalizing thesame acconding ta

thecurrent needsafthebusl ness. Wecurrentlyhave 1155tores. Wehave shutdown s tores
nanely Kunnamargalam, Callout Mot ea val, 1 e langana,. Medavakkam ard KK Magar
Chernnai and Marst haha b, Bangdore L
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w»  Dlgtal channels: Digital chanoss and tednicingy becone [mperative to deal with su
situations, We have prvided sufficient techimplogy v Infrastructure support toenable work
fromhome. W e have provided online channels toreach out to cus tomers for contactlesssales.

Estima thon ofthe future Impact of COVILI-199n #i¢ apemtlons

f is very dfficult toassess he future outiook it his gage as we ae not Yet past the COVID-13 crisls
Hogwgwer given the mend of our limited operabons sing restaring inealy MRY, we am confident that
we Wit tide this situationin he engilng mornths.

Detalls of[mpact of COVID-19on thafollowing

» Caoltal and financial rsources: Pleme reler B paragraphs dove

= Profitability: Pea 52 refer 10 paragraphs atowe

v Liguidityposition: flexse efer to paragrachs above

*«  Ahbility Y service debt and other fNEncrg amangements, Our debt serviceng ard nterest
payrnert obligations continues to be aspe r schedule

» Assels: Please relr © paragaphs above

a Intarmal financial reporting avd contral: Mo impact

+ Supplychaln- Aexe refertoparagraphsabave

»  Demand forits products fservices: Plaase refer id paragraphs dove

Exitting contracts [ agreeman ts where non-fufiment of he obligativns by any party will hare
significant impact on he bualness

Wa have adequak mesaurces i UMl our obligatians and exlsling contracts/agreements.
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