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Management Comments

As we come out of a difficult quarter with weaker than expected consumer demand, there are many 
highlights of the business that provide us with an extremely positive outlook for the quarters ahead. 

  Revenue:

While quarter on corresponding quarter standalone revenues seem to have declined, it is important to note 

that FY22 numbers were significantly distorted by COVID lockdowns and subsequent pent up demand in the 

following quarters. On a standalone year to date as well a consolidated basis, the business continues to see 

robust growth.

Recent independent mattress market surveys conducted by ISPF show overall mattress volumes are lower 

compared to 2019-20 numbers, driven primarily by low GDP growth and high inflation. In this environment, 

the secular trend of unorganised to organised shift, coupled with our focus on long term strategic initiates and 

execution have ensured that SFL mattress market share has grown substantially. While we look forward to 

consumer demand pickup in the second half of 2023 as is widely accepted, we continue to focus on initiatives 

to strengthen our market share - both organic and inorganic.

Similar market share gains have been experienced on the foam business, both in India and in our International 

business entities. In addition to India, both Australia and Spain have performed incredibly to gain share in 

tough operating environments.

Additionally, we continue to work to expand SFLs footprint in related consumer categories in India, thereby 

providing access to larger markets sizes and therefore more avenues for future growth.

Margins:

As the volatile Raw Material dynamics of the past two years eases out, we have seen a sustainable expansion 

in our Gross Margins of over 400 basis points over the past 12 months. This expansion is further strengthened 

by a significant amount of work in the areas of product mix and design. Coupled with the market share gains 

mentioned above, these developments should provide us with considerable tools to continue to invest in 

future growth.

Continued...



Unfortunately, the Gross Margin gains have been temporarily offset by certain one-off costs. Post COVID, we 

have made certain one-time investments in rejuvenating the Sleepwell Brand, primarily reconnecting with our 

Exclusive Channel and additional investment in Brand Advertising and Communication. As these were put on 

hold during the two years of COVID, there was a need to allocate additional, one-time resources in order to get 

these important areas back to levels of historic strength.

Additionally, there have been significant one-time M&A and Forex related accounting costs over the past 9 

months. While most of these are non-cash expenses, they do reflect negatively at an EBITDA level due to 

IND-AS accounting standards.

As both the above mentioned areas of elevated cost are behind us, the inherent operating health of the 

business that has always been there will start reflecting in declared financial statements as well.

Additionally, the potential to realise the benefit of current Raw Material prices in further Gross Margin 

expansion remains. Current Gross Margins do not completely reflect these benefits on account of inventory 

holdings in a falling raw material environment in Q3.

For a more detailed breakup of these issues, kindly refer to the attached table at the end of this note.

Outlook:

Given the above, and with the positive outlook provided by India’s GDP forecasts for the next 12-18 months, we 

remain confident in the growth prospects of the business.

While it might take the first half of the calendar year 2023 to play out, the secular themes of Formalisation 
AND Consolidation remain extremely relevant to the Indian Mattress market in general, and SFL in 
particular. We will continue to work to pursue this direction, in addition to focused diversification 
opportunities, with the utmost ambition and rigour.

Regards,

Tushaar Gautam



Table 1 - Standalone

Table 2 - Consolidated

Health of the Business

Particulars YTD 23 (9 Months) FY 23 Qtr. 3 Management 
Comments

Net Revenue 1617 569

Gross Margin 687 243

Gross Margin % 42.5% 42.7%

Declared EBITDA 160 52

Declared EBITDA %    9.9%  9.2%

Non - Operational, Non - cash & Long-term Investment

Currency Fluctuation 11 11 Marked to Market

Marketing Investment 51 17 Brand Investment

Travelling Expense 5 1 Reconnect 

Total Expenses 67 30

Operational EBITDA 227 82

Operational EBITDA %    14.1%    14.4%

Particulars YTD 23 (9 Months) FY 23 Qtr. 3 Management 
Comments

Net Revenue 2268 817

Gross Margin 957 345

Gross Margin % 42.2% 42.2%

Declared EBITDA 220 76

Declared EBITDA %   9.7%    9.3%

Non - Operational, Non - cash & Long-term Investment

Currency Fluctuation 17 11 Marked to Market

Marketing Investment 53 19 Brand Investment

Travelling Expense 5 1 Reconnect

Total Expenses 76 32

Operational EBITDA 296 108

Operational EBITDA %   13.0%    13.2%


