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English Transcript

Moderator: Ladies and gentlemen, good day and welcome to the Servotech Power
Systems Ltd. Q2 and H1FY25 earnings conference call hosted by Ventura Securities Ltd.
As a reminder, all participants' line will be in the listen-only mode and there will be an
opportunity for you to ask the questions after the presentation concludes. Should you
need any assistance during the conference call please signal an operator by pressing “*”
and then “0” on your touchstone phone. Please note this conference is being recorded.
The company today is represented by Mr. Raman Bhatia, Founder and Managing Director
and Mr. Vipin Kaushik, Finance Controller. I would now like to handover the call to the
managing director of the company, Mr Raman Bhatia for opening remarks. Thank you and
over to you sir

Raman Bhatia: Thank you ma’am. Good Morning everyone, thankyou for joining us today
to discuss Servotech Power Systems Ltd. performance in the second quarter of financial
year 2024-25.1am thrilled to share that we have performed well in this quarter. We have
dedicated significant effort to developing new ideas and sustainable growth strategies
and simultaneously executed orders in hand and the results are evident. Let’s begin with
the financial highlights.

Our total income for the quarter reached a robust INR 200 crores representing a
substantial growth of 131.1% compared to the same quarter of FY 2023-24. The
government’s emphasis on reducing dependency on fossil fuel imports through EV drive
mission and it has created a favourable market for us and we have successfully secured
big orders for DC Fast Chargers from all major oil marketing companies and different
different OEMs of automobile. The rising popularity of EVs and the increasing demand for
robust charging infrastructure has been key drivers of our growth. In 2nd quarter our
company’s EBITDA, stood at INR 19.29 crores which reflects a growth of 223.2% and net
profitalso soared by 260% and reached on INR 11.24 crores which is 95% of whole FY23-
24 profit. Hope you all are well aware that in last 2 years we have tried to change EV fast
charger market with our innovative and cost effective solutions and now we want to do
the same in solar products range. So beyond the numbers, we are delighted to report
notable advancements with the successful launch of our latest range of Solar Inverters
(including Hybrid and Micro Inverters range), Energy Storage Systems and Solar Pump
Controllers. These products represent our team dedication to pushing the boundaries of
sustainable energy technology and enhancing the accessibility of clean power solutions.
In Tandem, we commemorated a pivotal milestone for Servotech ‘s EV infrastructure
division, underscoring our rapid strides in the electric vehicle sector. Together, these
achievements underscore our strategic commitment to innovation and reinforce our
position as a leader in the renewable energy and EV infrastructure landscape. Our
channel and distribution vertical is expanding our dealer and distributor network rapidly
to increase our market reach for our solar products also. Our mission is very clear that
“Produce Green to live Green” and our objective is to produce world-class products at a
competitive price with next-level of user experience

We are investing heavily in research and development to create innovative high quality
products that meet global standards.

We are eager to expand our business internationally. We are deeply committed to clean
energy and are investing in EV charging and other green energy solutions for sustainable
future. Overall, we are extremely pleased with our second quarter performance. We are
optimistic about the future and believe our focus on innovation, quality and sustainability



will continue to drive our success. Thank you to our dedicated team, valued customers
and supportive shareholders and the suppliers. | am now ready to address any questions
you may have. Thankyou.

Moderator: Thankyou sir. Now we are ready to begin with the question and answer
session. If you have a question please press “*’ and one on your telephone keypad and
wait for your turn to ask the question. If you would like to withdraw your request, you
may do so with the same “*’ and one again. Dear participants if you have any question
please press * and one on your telephone keypad. The first question comes from Agastya
Dave from CAO Capital. Please go ahead.

Raman Bhatia: Agastya Dave
Agastya Dave: hello, hello am I audible sir?
Raman Bhatia: Yes, please tell me, sir.

Agastya Dave: hello sir! Congratulations, Bhatia ji, on the impressive results! The
milestones you outlined for this quarter are clearly visible here. My question is regarding
the new government regulations for EV charging stations, introduced on September 18.
With a budget allocation of around 10,700 crore, the policy emphasizes public-private
partnerships and the expansion of EV infrastructure to places like malls. Could you share
insights on how long the implementation might take, when companies like yours might
start seeing orders, the nodal agency involved, and any notable technical changes?

Raman Bhatia: When a new policy is announced, it often requires time to be shaped into
a clear framework and execution plan. In this case, states are being involved and creating
their own nodal agencies, similar to how various agencies handle solar energy in different
states (e.g., UPNEDA in Uttar Pradesh, HREDA in Haryana). However, there’s still limited
clarity around the specifics of these agencies, and it's premature to comment further.
Once the policy receives more definitive guidelines, we’ll be able to discuss its impact in
more detail.

Agastya Dave: Yes, sir, thank you. My next question is about the new solar products
you've recently introduced. [ noticed at least two press releases in the past 10 days
highlighting these unique offerings. Could you share when this opportunity might start
reflecting in our revenue? Who will be the end customers? Will these products be
distributed through our network or government tenders? Alternatively, will you partner
with EPC players in the private sector? Could you elaborate on the business model and
expected revenue impact in our P&L?

Raman Bhatia: These products are designed to meet the needs of multiple segments,
such as the PM Surya Ghar Yojana, C&I (Commercial and Institutional) sectors, end users,
and our distribution channels. Each model in the range will serve these different
applications. We'll offer them through our distribution network, direct projects, and even
government projects where applicable, ensuring broad market reach and adaptability for
varied use cases.

Agastya Dave: Alright.



Raman Bhatia: Right.
Agastya Dave: Got it.

Raman Bhatia: As for when we'll see results, let me explain. Previously, we depended on
others and lacked certain product ranges. Now, with these additions, they will contribute
to revenue. Existing products will also be upgraded with new technology, which is already
having some impact. This expansion and added value should visibly impact our revenue
by the fourth quarter.

Agastya Dave: Fourth quarter, Q4?
Raman Bhatia: Yes, Q4.

Agastya Dave: Perfect, sir. One more question on charging stations. What’s the current
capacity utilization, and what run rate do you expect next quarter?

Raman Bhatia: Currently, our capacity utilization is around 60%. We can increase our
immediate capacity and potentially double it, but there's an ecosystem involved that
requires collaboration among many parties. For instance, we need a buyer who wants to
become a Charging Point Operator (CPO) or an agency that assures us they want to set up
a charging station. This could be an oil marketing company, an independent player, or
even an individual or company.

Agastya Dave: Yes.

Raman Bhatia: There needs to be such an agency first. Then they need to procure the
equipment from manufacturers like us. Finally, we need suitable locations to set up these
stations, whether it’s a highway, a dhaba (roadside eatery), a mall, or a shopping complex.
Raman Bhatia: The last component is the DISCOM. DISCOM means you need to have a
power connection and the necessary infrastructure in place. Without these elements, you
cannot set up the system or convert it into a charging station. Currently, we are lacking in
infrastructure, meaning that customers, whether they are HPCL or BPCL, are not
receiving the installation support they need for the materials we supply.

Agastya Dave: Hmm.

Raman Bhatia: This means that the systems we’ve provided have not yet been installed.
Agastya Dave: Okay.

Raman Bhatia: So if infrastructure development doesn't accelerate, we won't be able to
ramp up further. If I increase production capacity, will I just end up accumulating

inventory? That’s not our goal, right?

Agastya Dave: Absolutely.



Raman Bhatia: That's why its impact is starting to show in Q3, because until the previous
installations are done, where will [ place the next materials?

Agastya Dave: Oh, so you're expecting Q3 to be a bit light?
Raman Bhatia: Yes?
Agastya Dave: So, you think Q3 might show some changes due to all these reasons?

Raman Bhatia: I'm not saying that definitively; [ don’t want to comment on it just yet.
But there will be some impact, which is what I'm referring to.

Agastya Dave: Absolutely.

Raman Bhatia: Any customer can't just sit on inventory; charging stations need to be
built. Even if l increase my pace, the management's principle is that things won't progress
until everything is flawless. I provided you an example of what [ mean by flawless.

Agastya Dave: Yes, sir, [ understand. Thank you very much, and I wish you a happy
Diwalj, sir. Thank you.

Raman Bhatia: Thank you.

Moderator: Thank you, sir. The next question comes from Mr. Jitesh Parmar, an
individual investor. Please go ahead.

Jitesh Parmar: Hello, sir. Thank you. First of all, congratulations on the excellent
numbers this quarter. | have a few questions; [ want to understand the business better.
My first question is regarding your presentation, specifically the product-wise share you
provided for the Q2 breakup. I'm trying to understand how the growth plan aligns with
the revenue-wise figures. If we look at the solar growth plan slide, the 15% share doesn't
seem to align when we consider everything together. Could you please explain how we
should interpret this and what our solar share will look like?

Raman Bhatia: Sir, | want to understand your question again. When you were talking...
Jitesh Parmar: Sir, look...

Raman Bhatia: You've mixed up 2-3 things. Please talk about a specific slide or focus on
either current or future projections so that I can address each point clearly. What exactly

do you want to say?

Jitesh Parmar: | wanted to point out the numbers for 2024-25. The growth plan shows
solar revenue at around 225 crores.

Raman Bhatia: Where did you see the 225 crores for solar?

Jitesh Parmar: It's in the grey and green bar for solar products revenue in lakhs, showing
22500 for 2024-25.



Raman Bhatia: Which slide are we discussing?
Jitesh Parmar: Go to slide number 39, which you shared in the presentation.
Raman Bhatia: Yes.

Jitesh Parmar: In that slide titled "Growth Plan: Product Revenue Wise," there are six
figures for solar product revenue in lakhs.

Raman Bhatia: Yes, yes.
Jitesh Parmar: If we look at the number for 2024-25, it comes to around 225 crores.

Raman Bhatia: You are absolutely correct, that slide is 100% incorrect. It was an
optimistic figure that was placed incorrectly. We're making corrections to it, and I'll
clarify that the numbers are different. This sheet has been changed, and | want to inform
everyone listening that new team members have joined, which may have led to this error.
We will upload the corrected justification on the NSE website as well.

Jitesh Parmar: Okay, sir, no problem; I just wanted to understand that number...
Raman Bhatia: No, that number is incorrect. You're absolutely right, which is why I got
a bit confused as well, but it has been noted that this sheet has been changed and even
removed from our investor presentation.

Jitesh Parmar: Okay, sir, that's fine; | hadn't seen that, so I...

Raman Bhatia: [ want to use your question to inform everyone listening now and in the
future that the slide you mentioned regarding the growth plan was incorrect, and it was
included due to the mistake of a team member. The audit team did not catch this either,

and I apologize for that. It won't happen again, and I will ensure that.

Jitesh Parmar: Thank you, sir. My second question is about our capex plans for the next
2-3 years and how much capex we have done in the last two quarters.

Raman Bhatia: We have reached approximately 40-50 crores in total capex, nearing
around 50 crores, and further work is ongoing.

Jitesh Parmar: What is our plan for capex this year?

Raman Bhatia: This year, our capex will be around 10 crores more, possibly adding 10-
15 crores.

Jitesh Parmar: Sir, will this all go towards EV?
Raman Bhatia: No, sir, the capex is not specifically tied to EV. Please understand that

whether we are manufacturing electric vehicle chargers or solar inverters, both are based
on electrical and electronics. The SMT lines and assembly lines are common, with only



minor differences. It’s not that it’s dedicated to only one product; that’s not how it works,
right?

Jitesh Parmar: Right.

Raman Bhatia: Therefore, you can't say that the capex is strictly for one thing. Even if
there is a dedicated part, it constitutes only 10-15% of the total. This is the beauty of our
working method; we are not dependent on a single item’s production for everything else
to function.

Jitesh Parmar: Hmm. Sir, basically, I was asking whether our solar business, since we
have received many significant bids for EVs, will expand our solar production capacity.

Raman Bhatia: Sir, I repeated in my speech that what we did in EV over the last two years
is now a vertical we want to replicate in solar. We are rapidly expanding our distribution
network and product range, so you will see this happen very soon.

Jitesh Parmar: Sir, [ have a strategy-related question: Do you see a benefit in separating
the solar and EV businesses? Does management have any plans for this in the near future?

Raman Bhatia: No, there is currently no such plan, and I don’t think it can happen
because, in the future, they will blend together. I previously mentioned the infrastructure
issue related to DISCOMs. In the future, you may see EV chargers based on solar, energy
storage, or wind energy. So, how can I separate them when we are looking to complement
each other?

Jitesh Parmar: Okay, okay. Our strategy is different from pure solar players.

Raman Bhatia: Sir, if we aren’t innovative, we won’t be able to grow or deliver results.
We need to stay innovative.

Jitesh Parmar: Okay, sir. Yes, thank you, sir. Sir, the next question is about our AMC
business share. What will it be overall?

Raman Bhatia: Currently, we don’t have an AMC business, but after the projects we are
executing, you will see a significant chunk of AMC in our balance sheets in the next three

years, potentially moving the company towards break-even due to the expected volume.

Jitesh Parmar: Okay, and sir, when we sell a charger, especially a DC charger, to a
company like BPCL...

Raman Bhatia: I can't hear you, your voice is breaking. Hello?
Jitesh Parmar: What is the product life? How many years does it last?
Raman Bhatia: Your voice is completely breaking up. Please repeat.

Jitesh Parmar: Sir, [ was asking about the products we sell, like solar EV chargers or EV
chargers—what is their product life, and how long can they provide service?



Raman Bhatia: We provide a 3-year warranty, and normally we sign agreements with a
10-year perspective.

Jitesh Parmar: So, sir, after selling a charger in that 10-year period, do we have any other
sources of revenue besides AMC? What about small parts? How do you generally see this?

Raman Bhatia: Sir, my belief is that if [ create a product expecting to earn through AMC
or spare parts after three years, it means I am not justifying my work and not building a
good product. I believe that once I sell the product, it won’t return to me in life. If I think
like this while creating the product, the company won't go far.I don't want to earn money
with this mindset. My desire is for the product to be so good that people say there are no
issues with it.

Jitesh Parmar: Sir, | was trying to understand if there’s recurring revenue scope from
the product apart from AMC.

Raman Bhatia: Yes, absolutely. I've mentioned that we have deals for 10 years, and after
three years, we have agreements for the next seven years. No technology can guarantee
a lifespan of 10 years. We are discussing the immediate product life, and I'm not thinking
about any product beyond that, as I believe a lot will change in the world by then.

Jitesh Parmar: Okay, sir. And sir, my last question is, which contracts are we looking at
that you mentioned?

Raman Bhatia: Sir, your voice cut out again.
Jitesh Parmar: Sir, can you hear me now?
Raman Bhatia: Yes, | can hear you now.

Jitesh Parmar: Sir, I was asking if you've noticed that there are many contracts for
commercial vehicles, especially buses, coming from state governments and
municipalities, but typically, there’s no corresponding charging contract. Buses are
ordered in large quantities, like 10,000 or 15,000, but you might not be aware of this. We
recently partnered with Nashik Municipal Corporation to establish 29 charging stations,
and there are ongoing projects with BESCOM and ANERT, so work is happening.

Raman Bhatia: Yes, because those who operate the buses must build their charging
stations. We provide chargers to OEMs for those stations, so there isn’t a separate order

for charging stations; it’s the automobile company’s responsibility.

Jitesh Parmar: Okay, sir, thank you. I'll get back in the queue. Thank you very much, and
[ wish you a very happy Diwali.

Raman Bhatia: Same to you.



Moderator: Thank you, sir. Participants are kindly requested to ask two questions in the
initial round and may join the Q&A for more questions. The next question comes from Mr.
Amit Kumar, an individual investor. Please go ahead.

Amit Kumar: Thank you for the opportunity, sir, and congratulations on the numbers.
My question is, since our revenue reached 312 crore in H1, is it reasonable to expect our
FY25 revenue to be around 650-700 crore? I see in slide number 39 of the investor
presentation that AC chargers are projected at 144 crore for FY27-28.

Raman Bhatia: Sir, ['ve already addressed that in a previous question. I request you not
to refer to that slide as it is incorrect.

Amit Kumar: Sir, I'm not talking about that slide; I'm asking for guidance on FY27-28.

Raman Bhatia: [ cannot discuss FY27-28 at this moment because I don’t have the
business plans for that period. I've worked hard to build my reputation in the market, and
[ want to ensure that everything [ communicate is justified and genuine. I aim to maintain
this image and have worked on what I've said in previous calls. Currently, I don't have
clear information about FY27-28. We are actively working towards 2030, 2035, and even
2073, but there's nothing concrete to present to investors today.

Amit Kumar: okay
Raman Bhatia: But I would like to say that we are trying to do the same as what we have
accomplished in the last four years. You can understand that we are working hard and

are very dedicated, so the results should be good.

Amit Kumar: Okay, sir. Can you tell us a bit about the company and where power
modules are applied?

Raman Bhatia: Power modules are used in DC Fast Chargers, which are in all the
charging stations, and the large chargers have a DC power module that essentially pumps

power into the car's battery.

Amit Kumar: And regarding our OEM ties, are we directly tying up with electronic
manufacturing companies like electric car manufacturers?

Raman Bhatia: For what specifically?
Amit Kumar: For batteries, AC chargers, and DC chargers.

Raman Bhatia: No, for batteries, and why would they take DC chargers? They are making
vehicles; what would they do with a DC charger?

Amit Kumar: I'm sorry, sir. | meant the AC charger that goes into the vehicles.
Raman Bhatia: Okay, okay. We are working with several people on AC chargers, but we

are not very focused on it. However, the volume is decent for us, but currently, we’re not
prioritizing it.



Amit Kumar: Okay, sir, so we're not considering OEM tie-ups for that?

Raman Bhatia: We are working with OEMs, but there aren't any separate numbers
because, for instance, if we talk about a DC Fast Charger costing 5 lakh rupees versus a
charger costing 10 thousand or 15 thousand rupees, even if I discuss the largest figures,
we're talking about significant volumes. We need to focus on key points that provide
direction. The smaller volumes do not seem relevant to me. Even if I sell 100,000 chargers
there, what value would it create?

Amit Kumar: Right, sir. If our chargers, AC and DC chargers, have some dependency on
China, where is the raw material coming from? Are we purchasing 100 percent from
India?

Raman Bhatia: No, sir, all the raw materials come from outside. Currently, there isn't a
semiconductor factory in India, so we are still very dependent on China for
semiconductors. I don’t have any solution for that since we are not semiconductor

manufacturers.

Amit Kumar: So, if we have 100 rupees of raw material, what percentage is our
dependency on China?

Raman Bhatia: These are two different things you need to understand. When we talk
about raw material, it refers to the components I use. For Servotech, 72% of the raw
material used to manufacture our chargers is Indian, made in India, correct?

Amit Kumar: Yes.

Raman Bhatia: And we will take this to 90%. Now, the government has fixed the
definition. The core components, which are electronic components, have been excluded
from this because nothing is being manufactured in India, so how can I talk about it?
Therefore, it will have to be imported, and it will mainly come from China.

Amit Kumar: So, when will semiconductor factories be established in India?

Raman Bhatia: [ am not the right person to answer that. I don't oversee those factories.
When they come, they will become our suppliers, and we will start purchasing from them.

Amit Kumar: Okay, sir. Thank you for the answer. All the best, sir.

Raman Bhatia: Yes, yes, thank you.

Moderator: Thank you, sir. Dear participants, if you have any questions, please press *’
and ‘1’ on your telephone keypad. The next question comes from Mr. Vaibhav Sukwani,
an individual investor. Please go ahead.

Vaibhav Shukwani: Hello, hello sir, can you hear me?

Raman Bhatia: Yes, | can hear you.



Vaibhav Shukwani: Thank you for the opportunity, sir. [ joined very late, so I wanted to
know the current capacity of solar, AC, and DC chargers, sir.

Raman Bhatia: Yes.

Vaibhav Shukwani: Sir, what is the current capacity that we are utilizing and operating?
Raman Bhatia: Currently, our capacity for DC fast chargers is about 1,000 units per
month, and we are utilizing approximately 60%. Sometimes it goes up to 70-75%, and at
times down to around 50%. So, on average, we are operating at 60%, and I've explained
the reason for this in the previous question—it’s due to infrastructure challenges in the
market.

Vaibhav Shukwani: What is the vision for the next 5 years?

Raman Bhatia: Sir, the vision is very clear; we aim to be among the top 3 companies in
India. We are committed to doing whatever it takes, whether it requires hard work,
providing a high-quality product, or offering a cost-effective product with a better user
experience. We are working towards that.

Vaibhav Shukwani: Sir, any update on the new manufacturing facility?

Raman Bhatia: The new manufacturing facility will be fully operational before January
2025.

Vaibhav Shukwani: That is it, sir. Thank you.
Raman Bhatia: Thank you.

Moderator: The next question comes from Rahul Shah from Star Investments. Please go
ahead.

Rahul Shah: Hello.

Raman Bhatia: Yes.

Rahul Shabh: Sir, Happy Diwali and congratulations on the good set of numbers.
Raman Bhatia: Thank you.

Rahul Shah: Sir, [ wanted to understand what the contribution from exports is like in
terms of revenue and what percentage we get from exports?

Raman Bhatia: Last year, the exports were around INR 40 crore; ['m not stating the exact
figure, but it's approximately that amount. However, the exports are based on sampling,
meaning they are not regular supplies. Trials are currently ongoing in various countries,
and in the current year, I believe we've exported about INR 10 crore in H1, also based on
sampling. Our target is to cater to 40 to 50 countries. The sampling contributes around



12-15% to last year’s revenue, so you can imagine the potential for significant orders in
the future.

Rahul Shah: Right. So, when do we expect this to convert into full orders from the
sampling?

Raman Bhatia: In international business, it's quite unpredictable and depends on many
factors, so I can't give a specific answer right now. Your point has raised a question for
me, and it's good that it came up. We will focus on this and try to understand how we can
strengthen this pipeline and improve our visibility. I've noted it down. Thank you.

Rahul Shah: Thank you, sir. [ wanted to understand what our order book looks like for
the second half of the year.

Raman Bhatia: As far as the order book is concerned, [ believe we currently have over
INR 600 crore in hand. There are some execution challenges, which I have mentioned
before; these challenges are not related to manufacturing but rather on the user end. I've
already answered this in the previous questions—it's because infrastructure
development is not progressing as quickly as the government has launched the mission,
and as fast as the oil marketing companies and others have started working. We have
increased our manufacturing capacity, but that has become a bottleneck. If this bottleneck
is resolved, I believe we can easily achieve a production of 2000 units per month and
decide on that capacity. That capacity is already in our belt, and we are looking at how it
can happen. As the ecosystem becomes seamless, things will improve.

Rahul Shah: Right, I agree about the bottlenecks in infrastructure development. So, do
you see any support from the government in removing these bottlenecks to improve the
situation for EV chargers and electric vehicles in the country?

Raman Bhatia: Work is ongoing; state agencies and DISCOMs are all working, but
everything has its own time, and it takes time. Rome cannot be built in a day. The key
aspect of any bottleneck is that it shifts. When you start fixing something, the problem
arises in one place, and when you solve it, it shifts to another. It's a continuous
improvement process. We have faced challenges; for instance, Q3 last year was
completely down. Government projects were stalled, and issues have constantly changed.
Despite all this, we have managed to perform due to the hard work of our team and a bit
of divine grace.

Rahul Shah: Right, sir. You also mentioned that we have around INR 600 crores of order
book, right? [ want to understand the split between the EV and Solar segments.

Raman Bhatia: Currently, it's around a 70-30 ratio.
Rahul Shah: 70% EV and 30% solar, right, sir?
Raman Bhatia: Yes.

Rahul Shah: So, our core focus will be on EVs only, increasing the EV order book in the
future...



Raman Bhatia: No, that's not the case. Our focus is on both, and if I look at it, the ratio
will be 60-40.

Rahul Shabh: Sir, on the last question, [ understand that you were notified about the new
subsidiary for a sports team, I guess, in Kolkata, right, sir?

Raman Bhatia: Yes.

Rahul Shah: Sir, is there any motivation or strategy behind incorporating this
subsidiary?

Raman Bhatia: Sir, there is a reason behind everything we do, and the reason is
significant—it's my son. My son is passionate about playing cricket and wants to achieve
something in it. When he tried to pursue this, I saw a lot of politics that prevents children
from progressing. Being resourceful compared to an average person, I thought I could
create opportunities for others who may not have that chance. Importantly, [ didn't give
my son any special advantage within this team, so no one can claim there's any partiality.
So, while my efforts as a father are separate, I've opened a path to give many others a
chance. That's the model I'm trying to create, contributing in this direction. You can
perceive this positively or negatively, but I act according to what I believe is right from
my point of view.

Rahul Shah: Right, absolutely, sir. Good initiative. Thank you, and Happy New Year in
advance, sir. Thank you for your time.

Raman Bhatia: Thank you.

Moderator: Thank you, sir. Dear participants, if you have any questions, please, press *
and 1 on telephone keypad. The next question comes from Rishi Kokana, an Individual
Investor. Please go ahead.

Rishi Kokana :Hi, sir. Am [ audible?
Raman Bhatia : yes

Rishi Kokana: Yes, sir. You currently, hold around 35-40% market share in EV charging
solutions. So what specific strategy, do you have in place to further increase this market
share, over the next year?

Raman Bhatia: Sir, there are two things. When you talk about increasing market share,
it usually happens when the market is saturated. For example, if the market requirement
is 100 units and you're selling 35, to sell more than 35, you need to change and try to
increase your market share, right?

Rishi Kokana: right

Raman Bhatia: But here, think of it like this: it's raining heavily outside, and I step out
with a pot; my pot will fill easily. The target is whether I can fill 100 pots. Can I scale it?
The market is about to expand rapidly. Even if the share drops from 35 or 40 to 20, the



market size will grow so much that it could become 100 times larger than today. Just think
about how significant that 20 or 30 could become.

So, my thought process is focused on how I can cater to such a large business in the
future; I'm thinking about that rather than just market share. If [ accomplish that, the
market share will take care of itself. This is what we call an effort score, not a result score.
If your efforts are strong, the results will naturally improve. That is my perspective.

Rishi Kokana: Right. So, sir my second question is what are the key areas of focus for
your R&D center? And how do you prioritize projects?

Raman Bhatia: It's a very simple thing, sir. I focus on two key aspects, which I often
mention publicly. The first question is: What does the customer want? What does the user
want?

Rishi Kokana: Right.
Raman Bhatia: ['ve learned this from companies like Apple and Android.
Rishi Kokana: Okay.

Raman Bhatia: Look at the iPhone 16; it was launched just a month ago, and its delivery
has started only recently. [ hope you agree with me, right?

Rishi Kokana: Right, sir.

Raman Bhatia: But the day that product launched, the very next morning, [ saw the news
about the iPhone 17 being launched next year.

Rishi Kokana: Okay.

Raman Bhatia: My question is, if the iPhone 17 is going to be better, why didn't they
launch it now? Or why didn't they include it in the 16?

Rishi Kokana: Right.

Raman Bhatia: This means they are anticipating the next preferences and desires of
consumers and are already working on those for the 17. That's the first example.

The second point is that since the phone was launched, there have been three software
updates. And it's also mentioned that more updates will come by December. So why
weren't all these updates included from the start? This indicates that they are working on
user experience based on changes in the world and consumer preferences. This motivates
me to enhance the user experience for our products as well, and that drives our R&D
efforts. Furthermore, if we want to create any product, besides raw materials, we need to
focus on making technology and conversion cheaper to produce cost-effective products.
These are the two main reasons and strategies that motivate me to bring any product to
market and make it as affordable as possible.

Rishi Kokana: Okay, sir. So sir, are there any upcoming product launches, you can share
with us?



Raman Bhatia: Boss, I did that two days ago, take a little break.
Rishi Kokana: Okay, sir. That's my question, sir. Thank you.
Raman Bhatia: Thank you.

Moderator: Thank you, sir. The next question comes from Jitesh Parmar, an individual
investor. Please go ahead.

Jitesh Parmar: Thank you. Sir, returning to my question, thank you. Sir, my question was
regarding our net margin. Our net margin is in the single digits, right? And our raw
material cost is around 80%. So, sir, do we have enough flexibility that if there is a heavy
fluctuation in raw material prices, we can pass those costs on and protect our net margin?
Or will it be difficult if there is a sudden change in raw material prices?

Raman Bhatia: Sir, the impact on the pricing of raw material does not come because, if
you see, 10 years back, the phones that used to be available, I keep talking about mobile
phones again and again because today it has become an integral part of our lives, and in
India, I mean I don't know of any person who does not have a mobile phone in his hand.
That's why I take this example so that [ can explain it to you easily. [ am neither an agent
nor a distributor of any mobile phone company, but still I talk to you to make it easy for
you to understand. So, 10 years back, the phones that used to be available, they used to
come in a very big box, packaging box, in it there used to be a catalogue, a manual, a DVD,
right? There used to be a lot of things. There used to be a cable, a charger, a headphone, a
big box. And that phone was very expensive then, INR 20,000. Today a phone costs
INR1,50,000 and you can carry a packed phone in your pocket. Am I right?

Jitesh Parmar: Exactly. Yes, sir, that's right.

Raman Bhatia: So this difference is what we are also working on—to achieve our desired
outcomes while reducing the cost of raw materials. We focus on technology to minimize
the impact of increased costs of raw materials for a particular company. If we were to
think that we will keep making the same products for the next year, then the rising costs
of raw materials would definitely affect us, as they are continuously increasing.

Jitesh Parmar: Exactly. Yes sir, equal.

Raman Bhatia: So this difference is the same difference that we are also working on, that
how much can we reduce the cost of raw material to achieve the same outcome with the
person? We work on this, so how much the cost of raw material of that particular
company has been increased, inflated, it does not have much impact, because we are
constantly working on technology to reduce the cost of that raw material. So to think, we
are standing somewhere else, instead of thinking that whatever we are making today, if
we think that we will make the same in the next one year also, then the cost of raw
material will have an impact, 100%, because it is increasing.

Jitesh Parmar: Equal.
Raman Bhatia: Hope you understand, what I am trying to convey.

Jitesh Parmar: Yes sir.



Raman Bhatia: So we are working in some other way. That means it is the out of the box.
Jitesh Parmar: Correct. And Sir, our ...
Raman Bhatia: We are not working with [inaudible] or conventional thought process.

Jitesh Parmar: Okay Sir. Sir, but then, our margins that we are expecting, that we would
like to maintain minimum that would remain, meaning they will always remain single
digit? Or, we have a plan that expand on those margins? I mean, how do you see this
margin?

Raman Bhatia: Sir, this is a simple thing, such investors are talking to us, and the people
who are listening to the call, they are also all investors, am I right?

Jitesh Parmar: Yes Sir.

Raman Bhatia: Sir, very easily, by looking at the clock and looking at the balance sheets,
P&L of the last 4 years in less than 60 seconds, you can understand whether the
profitability has increased or decreased? Well, there is improvement or decreasing, you
know this, so you are doing something, right?

Jitesh Parmar: Yes, sir.

Raman Bhatia: And you can see the improvement in what they are doing, right? Still you
are asking this question, so I am not able to understand how to answer it?

Jitesh Parmar: [ was thinking this way, because the EV market is still very new, and many
big players have started entering it. So the competition will increase a lot.

Raman Bhatia: Sir, you have to understand one thing, if I increase profitability today,
which is very easy, then we will be nowhere. My focus is not on profitability, I consider it
a byproduct. I believe that I should be able to give the customer what he wants, and at a
price that he cannot even imagine. So sir, how will anyone go back?

If there is no alternative to your project, and your customer does not object, then sir no
one can beat you.

Jitesh Parmar: Correct. Okay, sir.

Raman Bhatia: So [ am looking somewhere else, or am trying to look somewhere else.
The focus is something else. The focus is, how to make the least profit, from where I
started, and the profit with which we started, and the profit that we wanted, has become
much more than that. Now it is required that whoever comes, the company should get it
every time - Sir, why Servotech? Please read it once. I am repeating this for all our
shareholders, there is a signature in every email of our company, that is called Why
Servotech?

Servotech is because all the people in this ecosystem will grow, and the first part of the
money that we earn, we will spend on expanding this company. Then whatever is left,
with that money we will make our employees and our suppliers, who are connected to



everyone, grow, then with whatever is left, we will fulfill corporate social responsibility,
then with whatever is left, we will do good to our investors.

And if despite doing all this for the investor, the investor is getting a lot of good for the
last 4 years, then it means everyone is getting benefited. [t means we are doing something
right.

Jitesh Parmar: Okay, sir. But sir, the second question is related to the export market.
Raman Bhatia: Yes.

Jitesh Parmar: Sir, what is our USP in the export market? [ mean, how do we compete?
[s it price that we compete on with product, or is it like, I mean, what is that? How does
Servotech present itself?

Raman Bhatia: Sir, when you talk about price, right? Then the thinking changes. Today
a Mercedes car, now you must understand that a Mercedes car costs INR 1,00,00,000, and
Maruti's range ends at INR 15,00,000. Okay? Now if [ want a car, I can buy it for INR
15,00,000. Am I right? My work can be done for INR 15,00,000. And I also get all the
features that I want. Butif I decide that [ want only Mercedes and [ want only a car worth
INR 1,00,00,000 and if I buy that car worth INR 1,00,00,000 for INR 90,00,000, then that
will be my discount, that will be my best buy. But if [ buy a car worth INR 15,00,000
instead of INR 1,00,00,000 then that will be my compromise. So [ want that whatever the
customer wants, [ should give him that in a better price, not that [ should give it to him at
a cheaper price. So what you were talking about, whether it is my USP or not, my USP is
that [ give that product, which he says that it is very expensive, or very lavish, or it is too
expensive, and I should give that product at the best price, which he does not expect. That
is my USP.

Jitesh Parmar: Okay. And sir, are we currently looking only for DC chargers for export?
Or, are we also looking for other products?

Raman Bhatia: We are also doing AC chargers, and apart from that we are also doing
solar.

Jitesh Parmar: Okay. Thank you. That is all from my side. Thank you very much.
Raman Bhatia: Thank you.

Moderator: Thank you, sir. Dear participants, if you have any questions, please, press *
and 1 on telephone keypad. The next question comes from the line of Rahul Shah from
Star Investments. Please go ahead.

Rahul Shah: Hello, sir.
Raman Bhatia: yes, sir.

Rahul Shah: Yes, thank you, again for the opportunity, sir. So I wanted to ask that right
now our EBITDA margin is roughly 9.5%, 9.6% sir. So sir, like you said, we are making
the products more cheaper-and-cheaper. Like, can we [Inaudible 00:49:50], sir, do we
like, in the long term we expect the margins could be maintained at 9.5%, 9.6% or 10%



or we see expansion, if you like, make the product -- you want to build margin, if you make
more products cheaper than.

Raman Bhatia: Sir, [ have already answered this question in the previous question, I
want to answer it again. My question is, Sir, whether EBITDA is improving or decreasing
in the last 4 years, this is a matter Will you give it to me?

Rahul Shah: No, it is improving, sir.
Raman Bhatia: So sir, | am working.
Rahul Shah: Right, sir. Sir it is improving, but in the future like, if you...

Raman Bhatia: No. [ want to tell you that when our EBITDA was 3 years ago, the price of
the product was 3 times more. The product which sells for INR 4,00,000 to INR 5,00,000
today, At that time it was sold for INR 15,00,000. Or it was sold for INR 10,00,000. Today
itsells for INR 5,00,000. So this means that the cost of the product will be less. But EBITDA
is visible, which is increasing. So what we are doing, I will repeat that 2-3 times. I have
already said that we are trying to work in a different way, there is some innovation, some
innovative ideas of ours, that we are not working on the raw material costing of the
product, we are making the product work as it is. We are doing it, like every big company
is doing, how can we make things better by using raw material. That is our thought
process.

Rahul Shah: I agree to that sir. But like, 3-4 years ago that is the number of players in the
EV segment were very few, like but now in EV competition is increasing, sir. So that will
also affect the margin, sir. Because more players getting into the competition space.

Raman Bhatia: Sir, when you start looking at the competition, you go out of your
innovation. Then you start fighting that the price is so much, so for how much will I sell
it? And if you get intoxicated and , Create your own benchmark through your thought
process, and if you beat your own benchmark, then people start following you.

Rahul Shah: Right.

Raman Bhatia: So our thought is that those people who are thinking Right now, we are
working on how we can think further than where we are planning to reach. So we have
no competition.

Rahul Shah: So do you think that the - your product will speak for you more than the
price, sir. That's what I assume from that.

Raman Bhatia: You don't assume, you [Inaudible 00:52:06] don't assume. This is exactly
what will happen, this is what we want to do. This is exactly what we are trying to do.
People will say that Servotech's product is Servotech only. There is no need to think, don't
think about it, this product is very good. We just have to achieve this. The day when every
person in India will have a Servotech product From our side, every customer said this, we
will assume that our mission has been accomplished. On the quality level of the product.



Rahul Shah: Right sir, Q1 sir, we had filed around three patents, sir. Can you just give me
the glimpse of that what it is? On what stage at the currently right now something on
those are building on that?

Raman Bhatia: Sir, [ have a small request, all this is not available. There is no need for
much discussion on this. Everything is available on net. You can see everything about his
status. So | am not updated on his status, I don't check it every day. I have posted it. It
takes time, it is standard time, according to that time. Only after that we will take its
report, what is the status. So right now I will not be able to give you any answer on this,
how much time it is going to take and what is it.

When you post it, it confirms one thing that you have posted it, no one else can post it,
now After this, whatever are the timelines of ggovernment and other bylaws, I don't
know, how much time it takes, my R&D team or CTO knows that.

Rahul Shah: Sure, sir.

Raman Bhatia: But if you ask me this question that you And how many more patents are
you going to file, then maybe I could have talked about that. But you, I will tell you that
work is going on on some new patents.

Rahul Shah: Okay, sir. Thank you. Sure, sir, I will take an update from the website. Well,
thank you, sir for the opportunity.

Raman Bhatia: Thank you.

Moderator: Thank you, sir. That will be the last question for the day. Now I hand over
the call to the management for the closing remarks.

Raman Bhatia: Hello, thank you very much to all of you for asking us questions. [ believe
that the questions you have asked must have been personal. But with the same questions,
many other people who have listened to this call, may have got their doubts or confusions
cleared in their minds. And those who could not listen to it, may also listen to it whenever
it is uploaded on our website or NSE's site, then many things will happen in the future
too. They will get clarity. Having said all this, I wish everyone a Happy Diwali, and I am
very grateful to all of you for joining us and trusting us. Thanks a lot. Thank you. Shubh
Deepawali.

Moderator: Thank you, members of the management. Ladies and gentlemen, on behalf
of Ventura Securities that concludes this conference. Thank you for joining us and you
may you now disconnect your lines.
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