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Aditya Birla Fashion and Retail Limited 
Performance Highlights – Q2 FY17-18 
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ABFRL | Widest distribution network in the fashion space 
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MBOs 

 ~4,600 Multi Brand Outlets 

E-commerce 

• Available on all leading e-

commerce websites in the country 

Large Format 

Stores 
 ~3,700 SIS covering all Department 

Stores  

As at  Sep 30, 2017 

Brands: 1,893 EBOs + 210 Value Stores 

Pantaloons: 217 PT, 17  PTW & 9 PTK  stores 

Retail Network 
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Key market trends 

• Q2FY18 has been impacted by GST rollout , transition issues and steep fall in consumer sentiment in July immediately post GST  

• Early EOSS in June due to GST rollout  led to shift  of part of Q2 sales to Q1.  

• Footfalls  dropped sharply post GST affecting  July sales with August showing  some recovery 

• September recorded strong sales growth aided by festive season  

 

• The  GST rates have been largely neutral for the industry and the structure is likely to aid organized players in the longer run as 

GST implementation stabilizes 
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ABFRL || Q2 Performance 

 

 

 

 

 

 

• Revenue in Q2FY18 declined to Rs. 1804 cr from Rs. 1886 cr in Q2FY17 mainly due to July phenomenon 

 

• Shortfall in revenues resulted in operating EBITDA of Rs. 126 cr against Rs. 172 cr in Q2FY17 

 

• After providing for one-time GST impact of Rs. 26 cr, the reported EBITDA  is Rs. 100 cr 

• Sales declined in July due to early EOSS in June and  the depressed consumer 

sentiment post GST. 

 

• Sales picked up in August and September  posted strong growth 

 

18% 

-26% 

-5% 

21% 

Q1 July Aug Sep

Retail LTL% 
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 Revenue      Rs. 1,804  Cr      Rs. 1,886  Cr 

Q2 FY18  Q2 FY17 

ABFRL | Q2 Performance 

 PAT before GST Impact      Rs. 16 Cr       Rs. 65 Cr 

 Revenue      Rs. 1,804  Cr      Rs. 1,886  Cr 

 Reported PAT      Rs. (10) Cr       Rs. 65 Cr 

After adjusting one-time impact of GST 

 Reported EBITDA      Rs. 100  Cr      Rs. 172  Cr 

 EBITDA before GST impact     Rs. 126  Cr      Rs. 172  Cr 
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 Revenue      Rs. 3,573  Cr      Rs. 3,301  Cr 

H1 FY18  H1 FY17 

ABFRL | H1 Performance 

 PAT before GST Impact      Rs. (4) Cr       Rs. 44 Cr 

 Revenue      Rs. 3,573  Cr      Rs. 3,301  Cr 

 Reported PAT      Rs. (30) Cr       Rs. 44 Cr 

After adjusting one-time impact of GST 

 Reported EBITDA      Rs. 182  Cr      Rs. 249  Cr 

 EBITDA before GST impact     Rs. 208  Cr      Rs. 249  Cr 
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ABFRL | Q2  Performance of Key Portfolios    

In Rs. Crores 

Q2FY17 Q2FY18 Growth Q2FY17 Q2FY18

Madura Segment

Lifestyle Brands 1054 977 -7% 138 130

Fast Fashion 88 97 10% -13 -12

Other Businesses 29 45 52% -11 -16

Total Madura Segment 1171 1119 -4% 114 101

Pantaloons Segment 727 740 2% 52 35

Elimination -12 -55 5 -10

Total 1886 1804 -4% 172 126

Less : One-time GST Impact 26

Reported 1886 1804 -4% 172 100

Particulars
NSV EBITDA

*NSV not comparable due to impact of change in tax rates 
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ABFRL | H1  Performance of Key Portfolios    

In Rs. Crores 

H1FY17 H1FY18 Growth H1FY17 H1FY18

Madura Segment

Lifestyle Brands 1833 1868 2% 193 195

Fast Fashion 127 217 71% -15 -26

Other Businesses 54 84 57% -16 -30

Total Madura Segment 2013 2169 8% 162 139

Pantaloons Segment 1301 1471 13% 78 81

Elimination -13 -67 0% 8 -11

Total 3301 3573 8% 249 208

Less : One-time GST Impact 26

Reported 3301 3573 8% 249 182

Particulars
NSV EBITDA

*NSV not comparable due to impact of change in tax rates 
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Lifestyle Brands | Q2 Performance 

 July  was a tough month disrupted by GST-related issues viz. dip in 

consumer sentiment after an intense pre-GST sales period, destocking and 

business slowdown across the market 

 Market sentiment started picking  up in August . September showed strong 

sales growth with the onset of the festive season  

 

 

21% 

-16% 

-1% 

21% 

Q1 July Aug Sep

Retail LTL% 

Retail Network 

 1,761  
 1,743  

 1,769  

Mar'17 Jun'17 Sep'17

2,383.0 
2,354.0 

2,385.0 

Carpet Area     (‘000s Sq. Ft.) EBOs / Stores* 

*Value stores are not part of the above chart 

Overall, all brands have performed well recording L2L of  11.1% in 

H1FY18  



13 

Lifestyle Brands – Channel Performance 

Channel-wise Q2 Revenue (Rs. in Crs) Loyalty base (in lacs) 
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~53% of sales came from loyal customers 
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Pantaloons | Q2 Performance 

 Sales in July were impacted by GST,  followed by swift recovery in August 

 September recorded a stellar LTL growth of 23% on the back of festive 

season 

 Added 30 stores in Q2FY18 and 72 stores were added between Q2FY17 and 

Q2FY18 

 Four-season strategy has led to substantial improvement in inventory turns 

from 2.5 in H1FY17 to 3.2 in H1FY18 despite the revenue drop 

Retail Network 

 209   213  

 243  

Mar'17 Jun'17 Sep'17

3,173 3,217 3,512 

Carpet Area     (‘000s Sq. Ft.) EBOs / Stores 

14% 

-32% 

-8% 

23% 

Q1 July Aug Sep

Retail LTL% 
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Pantaloons – Retail Performance 

Loyalty base (in lacs) 

~91% of sales came from loyal customers 
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Pantaloons Revenue Mix 

Pantaloons Ownership Mix 
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Fast Fashion and Other Businesses 

 Forever21 business transformation underway 

‒ Targeting EBITDA break-even in H2 

 People - Large Format Store (LFS) model 

working well  

‒ LTL in H1FY18 was 14% for LFS 

‒ Targeting EBITDA break-even in H2 

 Propose to acquire ABOF brand for Rs. 10-15 cr 

 To be sold in Departmental Stores and third-

party online platforms 

 

 

 

 

 

 

 

 

 

 Innerwear ready for rapid expansion 

‒ Number 2 brand in premium mens’ innerwear 

‒ Expanded to ~3400 POS in 12 months of operation 

‒ Continue investment behind expansion and product 

development 

 International Brands business steadily growing 

‒ The Collective – robust organic growth 

‒ Ted Baker to be launched in Q3FY18 

‒ American Eagle to be launched in Q4FY18 

 

 

 

 

Fast Fashion Other Businesses 
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ABFRL | Financials 

Particulars (In Rs. Cr.)  Q2- FY17  Q2- FY18 Change

Revenue from Operations             1,886             1,804 

Other Income                     7                     7 

Total Income             1,893             1,811 -4%

Expenses

(a) Cost of Materials Consumed                170                165 

(b) Purchase of Stock-In-Trade                761                846 

(c) Change in Inventories of 

Finished Goods, Work-in-Progress 

                (55)               (145)

Total COGS                876                866 

(d) Employees Benefits Expense                189                197 

(e) Finance Costs                   48                   43 

(f) Depreciation and Amortisation 

Expense

                  60                   67 

(g) Excise Duty                     9                    -   

(h) Rent Expense                244                237 

(i) Other Expenses                402                411 

Total Expenses             1,828             1,821 0%

Profit / (Loss) from Operations                   65                 (10)

Tax Expenses                    -                      -   

Net Profit / (Loss) after tax                   65                 (10)

Other Comprehensive Income                   (9)                   (2)

Total Comprehensive Income                   56                 (12)

31-Mar-17 Particulars (In Rs. Cr.) 30-Sep-17 30-Sep-16

958 Net Worth 929 944

2045 Debt 1947 2062

62 Interest Accrued but not due 108 24

3065 Capital Employed 2983 3030

652 Net Block (Incl. CWIP) 727 652

1860 Goodwill 1860 1860

553 Other Assets 397 518

3065 Capital Employed 2983 3030
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ABFRL – Strong Strategic Position 

We have built a strong portfolio for profitable growth 

 

‒ Expect Lifestyle brands to build on the momentum of H1 in the coming quarters 

 

‒ Pantaloons would continue to grow rapidly through expansion and same-store growth with improved operating margins 

 

‒ We have established strong future growth platforms  

‒ Fast Fashion (Forever21 and People) – Expect to grow profitably;  

‒ Innerwear and Athleisure – Continue to invest in the segment 

‒ International Brands – Build on  the strong portfolio of selected brands 
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Certain statements made in this presentation may not be based on historical information or facts and may be “forward looking statements” including, but not limited to, those relating to general business plans & strategy of Aditya 

Birla Fashion and Retail Limited (“ABFRL"), its future outlook & growth prospects, future developments in its businesses, its competitive & regulatory environment and management's current views & assumptions which may not 

remain constant due to risks and uncertainties. Actual results may differ materially from these forward-looking statements due to a number of factors, including future changes or developments in ABFRL's business, its competitive 

environment, its ability to implement its strategies and initiatives and respond to technological changes and political, economic, regulatory and social conditions in the countries in which ABFRL conducts business. Important factors 

that could make a difference to ABFRL’s operations include global and Indian demand supply conditions, finished goods prices, feed stock availability and prices, cyclical demand and pricing in ABFRL’s principal markets, changes 

in Government regulations, tax regimes, competitors actions, economic developments within India and the countries within which ABFRL conducts business and other factors such as litigation and labour negotiations.  

This presentation does not constitute a prospectus, offering circular or offering memorandum or an offer to acquire any shares and should not be considered as a recommendation that any investor should subscribe for or purchase 

any of ABFRL's shares. Neither this presentation nor any other documentation or information (or any part thereof) delivered or supplied under or in relation to the shares shall be deemed to constitute an offer of or an invitation by or 

on behalf of ABFRL.  

ABFRL, as such, makes no representation or warranty, express or implied, as to, and does not accept any responsibility or liability with respect to, the fairness, accuracy, completeness or correctness of any information or opinions 

contained herein. The information contained in this presentation, unless otherwise specified is only current as of the date of this presentation. ABFRL assumes no responsibility to publicly amend, modify or revise any forward 

looking statements on the basis of any subsequent developments, information or events or otherwise. Unless otherwise stated in this document, the information contained herein is based on management information and estimates. 

The information contained herein is subject to change without notice and past performance is not indicative of future results.  ABFRL may alter, modify or otherwise change in any manner the content of this presentation, without 

obligation to notify any person of such revision or changes. This presentation may not be copied and disseminated in any manner.  

INFORMATION PRESENTED HERE IS NOT AN OFFER FOR SALE OF ANY EQUITY SHARES OR ANY OTHER SECURITY OF ABFRL 

This presentation is not for publication or distribution, directly or indirectly, in or into the United States, Canada or Japan. These materials are not an offer of securities for sale in or into the United States, Canada or Japan.   

Aditya Birla Fashion and Retail Limited. Corporate Identity Number L18101MH2007PLC233901  

Regd. & Corporate Office: 701-704, 7th Floor, Skyline Icon Business Park, 86-92, Off A.K. Road, Marol Village, Andheri (East), Mumbai-59 

Website : www.abfrl.com  Email: invrelations.abfrl@adityabirla.com   

Disclaimer 

http://www.abfrl.com/
mailto:invrelations.abfrl@adityabirla.com
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