
1

ANNUAL REPORT There’s a little bit of SAIL in everybody’s life
2025-26

BR
SR

Annexure-V to the Board’s Report

Business Responsibility & Sustainability Report 
SECTION A: GENERAL DISCLOSURES
 I. Details of the listed entity:

1 Corporate Identity Number (CIN) of the Listed Entity L27109DL1973GOI 006454

2 Name of the Listed Entity Steel Authority of India Limited

3 Year of incorporation 1973

4 Registered office address Ispat Bhawan, Lodhi Road, New Delhi – 110003

5 Corporate address Ispat Bhawan, Lodhi Road, New Delhi – 110003

6 E-mail investor.relation@sail.in

7 Telephone 011-24367481

8 Website https://sail.co.in

9 Financial year for which reporting is being done 2025-26

10 Name of the Stock Exchange(s) where shares are listed National Stock Exchange of India Limited (‘NSE’), Bombay Stock Exchange 
Limited (‘BSE’) and London Stock Exchange (‘LSE’)  

11 Paid-up Capital ₹ 41,30,52,52,890

12 Name and contact details (telephone, email address) of the 
person who may be contacted in case of any queries on the 
BRSR report

Shri M.B. Balakrishnan 
Executive Director (F&A) & Company Secretary, 
Corporate Office
Steel Authority of India Limited secy.sail@sail.in
011-24300227

13 Reporting boundary - Are the disclosures under this report 
made on a standalone basis (i.e., only for the entity) or on 
a consolidated basis (i.e., for the entity and all the entities 
which form a part of its consolidated financial statements, 
taken together).

The data related to BRSR is on Standalone basis.
The Reporting boundary includes the following: 
a.     Integrated Steel Plants: Bhilai Steel Plant, Durgapur Steel Plant, Rourkela 

Steel Plant, Bokaro Steel Plant, IISCO Steel Plant 
b.   Special Steel Plants: Alloy Steels Plant, Salem Steel Plant, Visvesvaraya 

Iron and Steel Plant 
c.   Units: Chandrapur Ferro Alloy Plant, Central Marketing Organization, 

Research and Development Centre for Iron & Steel, SAIL Refractory 
Unit, SAIL Safety Organization, SAIL Growth Works Kulti, Environment 
Management Division, Centre for Engineering and Technology, 
Management Training Institute 

d.     Mines (Operating) 
•	 Jharkhand Group of Mines: Kiriburu Iron Ore Mines, Meghahatuburu 

Iron Ore Mines, Gua Ore Mines, Manoharpur Iron Ore Mines
•	 Odisha Group of Mines: Bolani Ore Mines, Barsua Iron Mine, Taldih Iron 

Mine, Kalta Iron Mine
•	 BSP Group of Mines: Iron Ore Complex, DalliRajhara, Rowghat Iron Ore 

Mines, Nandini Limestone Mines, Kuteshwar Limestone Mines, Hirri 
Dolomite Mines

14 Name of assurance provider Emergent Ventures India Private Limited

15 Type of assurance obtained Reasonable

II.	 Products/services

16. Details of business activities (accounting for 90% of the turnover): 

S. No. Description of Main Activity Description of Business Activity % of Turnover of the entity

1 Manufacturing of Iron and Steel Manufacturing of Iron and Steel 100%

17. Products/Services sold by the entity (accounting for 90% of the entity’s Turnover) 

S. No. Product/Service NIC Code % of total Turnover contributed

1 Manufacturing of Iron and Steel 241 100%

III.	 Operations

18. Number of locations where plants and/or operations/offices of the entity are situated: 

Location Number of plants Number of offices Total

National 9 124 133

International 0 2 2

mailto:investor.relation@sail.in
https://sail.co.in
mailto:secy.sail%40sail.in?subject=


2

ANNUAL REPORT There’s a little bit of SAIL in everybody’s life
2025-26

BR
SR

19. Markets served by the entity: 

S. 
No.

 Particular Number

a National (No. of States) States – 28, Union Territories – 6

International (No. of Countries) 5

b What is the contribution of exports as a 
percentage of the total turnover of the entity?

1.05%

c A brief on types of customers Steel Authority of India Limited (SAIL), a Maharatna Central Public Sector Enterprise 
(CPSE) is one of the largest steel-making companies in India meeting the demands 
of various kinds of customers. The customers range from various Government 
Organizations, PSUs and Private Companies, Distributors, Resellers etc.

IV.	 Employees

20.	Details as at the end of Financial Year (FY2025-26)

a.  Employees and workers (including differently abled) 

FY 2025-26

S. No. Particulars Total (A) Male No. (B)
Percentage 

% (B / A)
Female 
No. (C)

Percentage 
% (C / A)

EMPLOYEES*
1 Permanent (D) 49,752 46,583 94% 3,169 6%

2 Other than Permanent (E) 0 0 0% 0 0%

3 Total employees (D + E) 49,752 46,583 94% 3,169 6%

WORKERS#
4 Permanent (F) 0 0 0% 0 0%

5 Other than Permanent (G) 68,066 63,982 93% 4,084 7%

6 Total workers (F + G) 68,066 63,982 93% 4,084 7%

* Employees include Executive and Non-Executive Personnel on the payroll of the Company
# Workers include contract labour engaged under various job contracts by Plants/ Units

b. Differently abled Employees and workers 

FY 2025-26

S. No. Particulars Total (A) Male No. (B)
Percentage 

% (B / A)
Female No. 

(C)
Percentage 

% (C / A)
DIFFERENTLY ABLED EMPLOYEES 

1 Permanent (D) 819 763 93% 56 7%

2 Other than Permanent / Contractual / Third 
Party (E) 0 0 0% 0 0%

3 Total differently abled employees (D + E) 819 763 93% 56 7%

DIFFERENTLY ABLED WORKERS 

4 Permanent (F) 0 0 0% 0 0%

5 Other than Permanent / Contractual / Third 
Party (E)

NA#

6 Total differently abled workers (F+G)

#Not Available

21. Participation/Inclusion/Representation of women

Representative Stakeholder Total (A)
No. and percentage of Females (B)

No. (B) % (B / A)

Board of Directors* 15 1 6.67%

Key Management Personnel* 26 1 3.85%

*The position above is as on 31.03.2026.  
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22. Turnover rate for permanent employees and workers 

FY 2025-26 
(Turnover rate in previous 

FY)

FY 2024-25  
(Turnover rate in previous 

FY)

FY 2023-24
(Turnover rate in prior to 

previous FY)
Male Female Total Male Female Total Male Female Total

Turnover rate for Permanent 
Employees  (%) 7.3% 6.9% 7.3% 7.1% 7.98% 7.16% 7% 0.4% 6.9%

Turnover rate for Permanent 
Workers  (%)  Not Applicable

V.	 Holding, Subsidiary and Associate Companies (including joint ventures)

23. (a) Names of holding / subsidiary / associate companies / joint ventures

S. 
No.

Name of the Holding/Subsidiary/
Associate Companies/Joint Ventures (A) 

Indicate 
Whether 
Holding/   

Subsidiary/
Associate/ Joint 

Venture 

% of Shares 
Held by 

Listed Entity  

Does the Entity Indicated 
at Column A,   Participate in 
the Business Responsibility 

Initiatives of the Listed Entity? 
(Yes/No)  

1. SAIL Refractory Company Limited Subsidiary 100.00 Yes

2. Chhattisgarh Mega Steel Limited Subsidiary 74.00 No

3. Almora Magnesite Limited Associate 20.00 No

4. NTPC- SAIL Power Company Limited Joint Venture 50.00 No

5. Bokaro Power Supply Company Pvt. Limited Joint Venture 50.00 No

6. Bastar Railway Private Limited Joint Venture 12.00 No

7. Romelt -SAIL India Limited Joint Venture 15.00 No

8. Mjunction Services Limited Joint Venture 50.00 No

9. SAIL Bansal Service Centre Limited Joint Venture 40.00 No

10. Bhilai Jaypee Cement Limited Joint Venture 26.00 No

11. GEDCOL SAIL Power Corporation Limited Joint Venture 26.00 No

12. International Coal Venture Pvt. Limited Joint Venture 47.82 No

13. SAIL-SCL Kerala Limited Joint Venture 49.26 No

14. SAIL-RITES Bengal Wagon Industries Pvt. Limited Joint Venture 50.00 No

15. SAIL-KOBE Iron India Private Limited Joint Venture 50.00 No

16. VSL SAIL JVC Limited Joint Venture 20.58 No

17. Prime Gold-SAIL JVC Limited Joint Venture 26.00 No

SAIL does not have any holding company.

VI.	 CSR details

24. 	 (i) 	 Whether CSR is applicable as per section 135 of Companies Act, 2013: (Yes/No) - Yes, CSR is applicable as per 
section 135 of Companies Act, 2013

	 (ii) 	Turnover (in Rs.) - `1,09,966 Cr

	 (iii)	 Net worth (in Rs.) –` 58,195 Cr    
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Stakeholder 
group from 

whom 
complaint is 

received

Grievance Redressal 
Mechanism in Place (Yes/No) 

(If Yes, then provide the 
documented management 

approved SOP for grievance 
mechanism and the web-link 

for grievance redressal policy)

FY2025-26 FY2024-25

Number of 
complaints 

filed 
during the 

year

Number of 
complaints 

pending 
resolution 
at close of 

the year

Remarks (e.g., 
categorization 
of grievances if 

available)

Number of 
complaints 

filed 
during the 

year

Number of 
complaints 

pending 
resolution 
at close of 

the year

Remarks

Customers Yes. Robust systems have been 
put in place to address the 
grievances of the customers 
across SAIL. SAIL continuously 
engages with consumers 
for gathering feedback and 
addressing their concerns, if 
any, in a timely manner. The 
customers can lodge Quality 
Complaint(QC) following 
which the material under QC 
is inspected by the branch 
executive. SAIL extends help 
of regional AE (Application 
Engineer) or respective Plant to 
the branch executive to aid and 
expedite the process, if required. 
Based on the genuineness of 
complaint, return order and 
subsequent refund is issued to 
the customer to ensure the trust 
of the customers.

1400 9

Out of 9 
complaints as 

on 31.3.2026, all 
are settled as on 

date.

1559 84

 84 complaints 
pending as on 

31.03.25, all 
were resolved 
as on 31.03.26.

Value Chain 
Partners 
(upstream & 
downstream)

Value chain partners can file their 
grievances on the Government’s 
CHAMPIONS portal. Link- https://
champions.gov.in/Ministry-
MSME/bharat-sarkar-kendra/
official_Portal.htm

8 0 - 3 0 -

Other (Please 
specify) - - - - - -

	 *Centralised Public Grievance Redress and Monitoring System (CPGRAMS) is an online platform available to the citizens 
24x7 to lodge their grievances to the public authorities on any subject related to service delivery.  It is a single portal 
connected to all the Ministries/Departments of Government of India and States.  Every Ministry and States have role-
based access to this system. The above data is pertaining to Centralised Public Grievance Redress and Monitoring System 
(CPGRAMS).	

	 ** Public Grievances related to SAIL are being forwarded by Ministry of Steel through the given link/web portal.  The web 
portal is monitored by Department of Administrative Reforms and Public Grievances, Govt. of India.  	

26.	 Overview of the entity’s material responsible business conduct issues

	 Please indicate material responsible business conduct and sustainability issues pertaining to environmental and social 
matters that present a risk or an opportunity to your business, rationale for identifying the same, approach to adapt or 
mitigate the risk alongwith its financial implications, as per the following format

S. 
No.

Material 
issue 

identified

Indicate 
whether 

risk or 
opportunity 

(R/O)

Rationale for 
identifying the risk / 

opportunity 
In case of risk, approach to adapt or mitigate 

Financial 
implications 
of the risk or 
opportunity 

(Indicate positive 
or negative 

implications)

1  Water 
Use and 
Recycling

Opportunity Water is a vital resource 
in steel manufacturing. 
Efficient water use not 
only ensures regulatory 
compliance but also 
reduces operational 
costs and enhances 
long-term sustainability.

SAIL is actively pursuing “Zero Liquid Discharge” (ZLD) 
across all integrated steel plants. This involves deploying 
advanced effluent treatment technologies and water 
recycling systems. These efforts reduce freshwater 
dependency, lower effluent discharge costs, and 
improve environmental performance, which can attract 
sustainability-linked financing and improve investor 
confidence.

Positive

https://champions.gov.in/Ministry-MSME/bharat-sarkar-kendra/official_Portal.htm
http://champions.gov.in/Ministry-MSME/bharat-sarkar-kendra/official_Portal.htm
http://champions.gov.in/Ministry-MSME/bharat-sarkar-kendra/official_Portal.htm
http://champions.gov.in/Ministry-MSME/bharat-sarkar-kendra/official_Portal.htm
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S. 
No.

Material 
issue 

identified

Indicate 
whether 

risk or 
opportunity 

(R/O)

Rationale for 
identifying the risk / 

opportunity 
In case of risk, approach to adapt or mitigate 

Financial 
implications 
of the risk or 
opportunity 

(Indicate positive 
or negative 

implications)

2.  Waste 
Management 
(Slag, Dust, 
Plastics, etc)

Opportunity Industrial waste, if 
managed effectively, 
can be transformed 
into valuable resources. 
Recycling slag, dust, 
and plastics reduces 
environmental impact 
and creates economic 
value

SAIL has implemented systems to segregate, reuse, and 
monetize waste. BF Slag is used in cement manufacturing, 
dust is recycled in sinter plants, and plastics are handled 
through authorized recyclers. These practices reduce 
landfill costs, generate revenue from byproduct sales, and 
contribute to circular economy goals, enhancing SAIL’s ESG 
profile.

Positive

3 Greenhouse 
Gas 
Emissions 
& Carbon 
Footprint

Opportunity Reducing emissions 
aligns with global 
climate goals and 
enhances SAIL’s 
competitiveness in 
green steel markets. 
It also opens doors 
to carbon credits, 
green bonds, and 
sustainability-linked 
incentives.

SAIL is actively advancing its decarbonization agenda 
across integrated steel plants through key technological 
interventions such as CDQ, TRT, CDI, and Waste Heat 
Recovery systems to enhance energy efficiency and reduce 
fossil fuel dependence. The deployment of walking beam 
reheating furnaces is optimizing rolling mill operations. On 
the renewable energy front, SAIL aims to scale its capacity 
to 384 MW by FY 2028–29, transition to LED lighting, and 
pilot green hydrogen in steelmaking. R&D efforts are 
focused on CCUS, low-carbon technologies in collaboration 
with IITs, and slag utilization to curb indirect emissions. 
These initiatives are guided by a phased decarbonization 
roadmap, participation in the PAT scheme, and alignment 
with the National Green Hydrogen Mission—underscoring 
SAIL’s commitment to sustainable steel production and 
national climate objectives.

 Positive

4 Occupational 
Health & 
Safety

Risk Ensuring the health and 
safety of employees is 
critical to maintaining 
uninterrupted 
operations, reducing 
liability, and complying 
with legal standards. 
Workplace incidents 
can lead to downtime, 
reputational damage, 
and financial penalties.

SAIL has adopted the ISO 45001:2018 Occupational 
Health and Safety Management System across all plants. 
Regular internal and external audits, safety drills, and 
training programs are conducted. A dedicated Board 
Sub-Committee on Health, Safety & Environment monitors 
performance quarterly, driving continuous improvement 
and accountability.

Despite the 
implementation 
of robust safety 
protocols, 
SAIL remains 
exposed to the 
risk of workplace 
accidents, which 
can result in 
operational 
disruptions, legal 
liabilities, and 
financial penalties. 
Any such incidents 
may also lead 
to reputational 
damage, adversely 
affecting 
stakeholder trust

5 Employee 
Training and 
Development

Opportunity A skilled and future-
ready workforce 
enhances operational 
efficiency, fosters 
innovation, and 
supports business 
continuity. It also 
improves employee 
retention and 
engagement.

SAIL runs structured skill development programs focused 
on emerging technologies, process optimization, and 
leadership development. These initiatives are aligned with 
SAIL’s modernization and digital transformation goals, 
helping reduce operational errors and improve productivity.

 Positive
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S. 
No.

Material 
issue 

identified

Indicate 
whether 

risk or 
opportunity 

(R/O)

Rationale for 
identifying the risk / 

opportunity 
In case of risk, approach to adapt or mitigate 

Financial 
implications 
of the risk or 
opportunity 

(Indicate positive 
or negative 

implications)

6 Human 
Rights

Risk With a large and diverse 
workforce across 
multiple states, any 
lapse in human rights 
compliance can result 
in reputational damage, 
legal consequences, 
and loss of stakeholder 
trust.

SAIL strictly adheres to ILO conventions and national labor 
laws. SAIL  ensures fair wages, safe working conditions, 
and equal opportunities. Grievance redressal mechanisms 
are in place at multiple levels, allowing employees to 
report concerns confidentially. Regular training and audits 
reinforce ethical practices and compliance.

Lapses in human 
rights compliance 
can result in 
regulatory fines 
and penalties 
for labor law 
violations, while 
operational costs 
may increase due 
to work stoppages, 
protests, or 
employee unrest. 
Additionally, such 
incidents can 
cause reputational 
damage and erode 
stakeholder trust.

7 Business 
Ethics and 
Anti-
Corruption

Opportunity Ethical governance 
is fundamental to 
long-term business 
sustainability. It fosters 
transparency, reduces 
exposure to legal 
and regulatory risks, 
and builds trust with 
investors, partners, and 
communities.

SAIL  has established a strong ethical governance 
framework supported by a dedicated Vigilance 
Department through preventive vigilance initiatives, 
Code of Conduct, Whistle Blower Policy, Anti-Corruption 
Guidelines, integrity pacts, regular vigilance awareness 
programmes, internal audits, and compliance reviews. 
These measures promote transparency, strengthen 
stakeholder confidence, reduce legal and reputational 
risks, and reinforce sustainable business practices.

 Positive

8 AI & 
Digitalization 
in Operations

Opportunity As digitalization 
increases, the risk of 
cyber threats and data 
breaches becomes 
more pronounced. 
A single breach can 
lead to financial loss, 
reputational damage, 
and regulatory 
penalties.

SAIL has implemented a robust Information Technology 
Security Policy that governs data privacy, cyber 
protection, and digital asset management. The company 
conducts regular vulnerability assessments, employee 
training, and infrastructure upgrades. These measures 
help prevent breaches, ensure business continuity, and 
maintain compliance with evolving data protection laws.

Data privacy 
breaches and 
cybersecurity 
incidents can 
lead to regulatory 
fines for non-
compliance with 
data protection 
laws, reputational 
damage. 
Additionally, such 
incidents can 
disrupt operations, 
requiring 
significant 
expenditure on 
system recovery, 
infrastructure 
upgrades, and 
emergency 
response measures.

SECTION B:  MANAGEMENT AND PROCESS DISCLOSURES

Description This section is aimed at helping businesses demonstrate the structures, policies and 
processes put in place towards adopting the NGRBC Principles and Core Elements.

S. 
No.

Disclosure Question P1 P2 P3 P4 P5 P6 P7 P8 P9

Policy and management processes

1 a. Whether your entity’s policy/
policies cover each principle and its 
core elements of the NGRBCs. (Yes/No) 

Y Y Y Y Y Y Y Y Y

b. Has the policy been approved by 
the Board? (Yes/No)

Y Y Y Y Y Y Y Y Y

c. Web Link of the Policies, if available https://sail.co.in/en/company-policies,
https://www.sail.co.in/en/investors-relation/policies
https://www.sail.co.in/en/human-rights-charter
https://www.sail.co.in/en/personnel-policies

https://sail.co.in/en/company-policies
https://www.sail.co.in/en/investors-relation/policies
https://www.sail.co.in/en/human-rights-charter
https://www.sail.co.in/en/personnel-policies


8

ANNUAL REPORT There’s a little bit of SAIL in everybody’s life
2025-26

BR
SR

Description This section is aimed at helping businesses demonstrate the structures, policies and 
processes put in place towards adopting the NGRBC Principles and Core Elements.

S. 
No.

Disclosure Question P1 P2 P3 P4 P5 P6 P7 P8 P9

Policy and management processes

2 Whether the entity has translated the 
policy into procedures. (Yes / No)

Y Y Y Y Y Y Y Y Y

3 Do the enlisted policies extend to your 
value chain partners? (Yes/No)

Y Y Y Y Y Y Y Y Y

4 Name of the national and 
international codes/certifications/
labels/ standards (e.g. Forest 
Stewardship Council, Fairtrade, 
Rainforest Alliance, Trustee) standards 
(e.g. SA 8000, OHSAS, ISO, BIS) 
adopted by your entity and mapped 
to each principle.

Standards P1 P2 P3 P4 P5 P6 P7 P8 P9

ISO 9001 (QMS) ✔ ✔ ✔ ✔ ✔ ✔

ISO 14001 (EMS) ✔ ✔ ✔ ✔ ✔ ✔ ✔

ISO 50001 (EnMS) ✔ ✔ ✔ ✔ ✔ ✔

ISO 45001 (OHSMS) ✔ ✔ ✔ ✔ ✔ ✔ ✔

ISO 37001  (Anti-Bribery) ✔ ✔ ✔ ✔ ✔ ✔

5 Specific commitments, goals and 
targets set by the entity with defined 
timelines, if any.

P1 P2 P3 P4 P5 P6 P7 P8 P9

Refer 
A

Refer  
B

Refer  
C

Refer  
D

Refer  
E

Refer 
 F

Refer  
G

Refer  
H

Refer  
I

A. To strengthen ethical governance and organizational transparency by building specialized 
competencies in ESG, Digitalization, other functional areas for employees and to ensure 
100% compliance with ISO 37001 (Anti-Bribery Management System). 

B.  To source all input materials responsibly

C.

1.  Continuous engagement activities and training programs for employees

2.  Committed to gender-neutral hiring practices

D. Enhance stakeholder responsiveness by ensuring structured engagement and capability 
development, including training of SAIL manpower, 100% safety training for contract labour, 
and leveraging industry-academia MoUs to address emerging skill and organizational 
needs.

E. 

1.  Commitment to zero non-compliance to Labour Laws

2.  Zero tolerance for discrimination and harassment

F.

1.	 SAIL is committed to significantly reducing particulate matter (PM) emissions from its 
integrated steel plants as part of its broader environmental sustainability objectives.  SAIL 
aims to lower specific PM emissions from 0.81 kg/tcs in 2015–16 to 0.56 kg/tcs by 2025–
26, aligning with global best practices and national environmental standards.

2.	 SAIL is committed to enhancing sustainability, cost efficiency, and regulatory compliance 
by reducing specific water consumption in its integrated steel plants. SAIL aims to lower 
water usage from 3.83 m³/tcs in 2015–16 to 2.85 m³/tcs by 2025–26 through strategic 
interventions and best practices.

3.	 SAIL is committed to reducing CO2 emissions in its integrated steel plants as part of its 
sustainability strategy and alignment with India’s climate goals. SAIL aims to lower specific 
CO2 emissions from 2.60 T/tcs in 2015–16 to below 2.302 T/tcs by 2030, with an interim 
target of 2.41 T/tcs by 2025–26. SAIL is also working toward achieving net-zero emissions 
by 2070, in line with national commitments.

4.	 SAIL is focused on reducing Specific Energy Consumption (SEC) in its integrated steel 
plants to enhance operational efficiency, lower production costs, and meet sustainability 
objectives. SAIL targets a 9% reduction from the 2015–16 baseline of 6.51 Gcal/tcs, aiming 
to reach 6.08 Gcal/tcs by 2025–26.

G. SAIL is committed  to engage in supporting public policies that promote sustainable and 
ethical business conduct.

H. Procurement of goods & services ( as percentage of total procurement) as per public 
procurement policy for Micro & Small Enterprises( MSEs) Order 2018 - MOU parameter   - a) 
MSEs Overall- 25%; b) SC/ST owned MSEs- 4% ; c) Women Owned MSEs- 3%	

I.   Strengthen enterprise-wide cybersecurity posture through procurement of advanced tools 
for enhanced incident detection and response capabilities.
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Description This section is aimed at helping businesses demonstrate the structures, policies and 
processes put in place towards adopting the NGRBC Principles and Core Elements.

S. 
No.

Disclosure Question P1 P2 P3 P4 P5 P6 P7 P8 P9

Policy and management processes

6 Performance of the entity against 
the specific commitments, goals and 
targets along-with reasons in case 
the same are not met.

P1 P2 P3 P4 P5 P6 P7 P8 P9

Refer 
A

Refer  
B

Refer  
C

Refer  
D

Refer  
E

Refer 
 F

Refer  
G

Refer  
H

Refer  
I

A. SAIL strengthened ethical governance and transparency through employee training and 
capacity building in ESG, digitalization, compliance, and other functional areas. The 
Company also achieved and maintained 100% compliance with ISO 37001 (Anti-Bribery 
Management System), reinforcing its commitment to integrity, accountability, and ethical 
business practices.

B. SAIL sourced all its inputs sustainably during 2025-26. The sourcing is primarily from its 
captive mining network for iron ore, limestone, dolomite and coal, and these mines are 
operated under strict environmental clearance compliance. These measures encompass 
land restoration, water management, biodiversity safeguards, and afforestation programs, 
ensuring that raw material extraction remains aligned with sustainability principles.

In addition to its captive resources, SAIL also procures some inputs such as thermal 
grade coal and coking coal from domestic sources. To complement the domestic inputs, 
SAIL imports coking coal and limestone from countries that enforce strong environmental 
regulations. Moreover, SAIL utilizes ferro alloys produced at its own manufacturing unit, 
further strengthening self-reliance and reducing dependence on external suppliers.

    By combining captive resources, domestic sourcing, in-house ferro alloy production, and 
responsible imports, SAIL is able to align the production chains with sustainable practices.

C.

1.  Continuous engagement activities and training programs for employees -SAIL undertook 
continuous employee engagement initiatives and delivered training programmes throughout 
the year to enhance employee development

2. Committed to gender-neutral hiring practices-At SAIL, we are committed to gender-neutral 
hiring practices.

3. SAIL enhanced stakeholder responsiveness through structured engagement, skill 
development, and capacity-building initiatives. Training programmes covered a significant 
portion of the workforce, 100% safety training was imparted to contract labour, and industry-
academia collaborations were leveraged to address emerging skill requirements and 
organizational needs.

E.

1.  Commitment to zero non-compliance to Labour Laws -We are committed to  compliance to 
Labour Laws

2.  Zero tolerance for discrimination and harassment-SAIL continues to uphold a zero-tolerance 
approach towards discrimination and harassment.

 F.

   Reduction in Particulate Matter (PM) Emissions: During FY 2025–26, SAIL intensified 
its environmental initiatives with a strong focus on air pollution control and sustainable 
steelmaking. By adopting advanced technologies, energy-efficient systems, and proactive 
monitoring, the company successfully reduced emissions while ensuring that industrial 
growth remained aligned with ecological responsibility.

    At BSP, the commissioning of Coke Oven Battery #7 after rebuilding led to a significant 
reduction in particulate emissions. RSP improved operational efficiency by reviving and 
modifying the stove waste heat recovery system at BF#5, installing a mixed gas injection 
system at Sinter Plant-III, and introducing a dust suppression system at BF#5. ASP 
revamped the fume extraction system of EAF-2, while SSP modified the Steckel Mill fume 
exhaust system in HRM with scrubbers, blowers, motors, auxiliary units, and ducts to curb 
particulate matter emissions. The Special Steel Units (SRUs) also contributed to cleaner air. 
At Bhandaridah, mechanized housekeeping using forklift-mounted sweeping attachments 
improved dust removal and workplace safety. At Bhilai, enhanced housekeeping activities 
were coupled with biannual inter-department competitions to promote cleanliness and 
awareness.
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Description This section is aimed at helping businesses demonstrate the structures, policies and 
processes put in place towards adopting the NGRBC Principles and Core Elements.

S. 
No.

Disclosure Question P1 P2 P3 P4 P5 P6 P7 P8 P9

Policy and management processes

    	Across all plants, Continuous Emission Monitoring Systems (CEMS) provided real-time 
emission data directly to CPCB and SPCB servers, ensuring transparency, accountability, 
and strict compliance with environmental norms. These measures reinforced SAIL’s 
leadership in sustainable industrial practices, setting a benchmark for how steelmaking 
can harmonize growth with ecological stewardship.

		 Other initiatives include upgrading pollution control systems by installing advanced 
electrostatic precipitators (ESPs), bag filters, wet scrubbers, and dry fog systems. Process 
optimization measures such as Top Pressure Recovery Turbines (TRT), Coal Dust 
Injection (CDI), and Coke Dry Quenching (CDQ) are being adopted to minimize emissions. 
Infrastructure modernization involves commissioning taller coke oven batteries with CDQ 
and waste heat recovery, along with cleaner reheating furnaces. Material handling is 
being improved by enclosing conveyors and automating operations to reduce dust. Real-
time monitoring is ensured through Continuous Emission Monitoring Systems (CEMS) 
integrated with a centralized MIS for compliance and audits. SAIL is also focusing on 100% 
utilization of blast furnace and BOF slag in construction applications to reduce dust from 
stockpiles. Green belt development is being expanded with native species to enhance dust 
capture and biodiversity. 

		 Additionally, SAIL has partnered with BHP to explore innovative, low-emission steelmaking 
technologies using hydrogen and biochar, supporting long-term decarbonization and PM 
reduction goals.

		 The Particulate Matter (PM) emissions from its Integrated Steel Plants for the FY 2025-26 
was 0.57 kg/tcs.

		 Reduction in Specific Water Consumption: SAIL is advancing a robust water conservation 
strategy to reduce specific water consumption in its integrated steel plants. The approach 
centers on maximizing water recycling through closed-loop systems, reverse osmosis, 
and membrane bioreactors, along with cascading water use across processes. Traditional 
cooling systems are being replaced with evaporative towers and air-cooled exchangers, 
while dry quenching and high-efficiency descaling are cutting water use at the source. 
Smart sensors, flow meters, and regular audits ensure real-time monitoring and rapid leak 
detection. Rainwater harvesting and groundwater recharge structures are being scaled 
across facilities.

		 During FY 2025-26, significant initiatives were undertaken to strengthen water conservation 
and wastewater management infrastructure. At Bokaro Steel Plant, a new Effluent Treatment 
and Recirculation System with a capacity of 1,500 m³/hr was commissioned. The facility 
has been specifically designed on the Zero Liquid Discharge (ZLD) principle, ensuring that 
treated wastewater is completely recycled and no processed effluent is discharged into the 
environment. In mining operations, additional treatment infrastructure was commissioned, 
including a 10 KLD Sewage Treatment Plant at Barsua Hospital, further strengthening 
wastewater treatment and reuse capabilities.

		 These initiatives have delivered measurable and long-term outcomes, with specific 
water consumption reducing from 3.83 m³/tcs in FY 2015-16 to 2.85 m³/tcs in FY 2025-
26, demonstrating SAIL’s sustained focus on resource efficiency and responsible water 
stewardship. Going forward, all upcoming units and expansion projects across SAIL 
plants are being designed based on the Zero Liquid Discharge concept. SAIL is also 
pursuing advanced water treatment technologies, maximizing reuse of treated effluents, 
and undertaking third-party assessments to identify additional opportunities for water 
conservation and process optimization.

		 Reduction in CO2  emissions: SAIL is pursuing an aggressive decarbonization strategy 
to reduce CO2  emissions in its integrated steel plants. Key technological upgrades include 
CDQ, TRT, CDI, WHR systems, all aimed at improving energy efficiency and cutting 
fossil fuel use. Walking beam reheating furnaces are being deployed to optimize rolling 
mill operations. On the renewable front, SAIL is expanding RE to 384 MW by 2028–29, 
transitioning to LED lighting, and piloting green hydrogen for steelmaking. R&D efforts 
focus on Carbon Capture, Utilization & Storage (CCUS), low-carbon technologies in 
collaboration with IITs, and slag utilization to reduce indirect emissions. These initiatives 
are backed by a phased decarbonization roadmap, active participation in the PAT scheme, 
and alignment with the National Green Hydrogen Mission—reinforcing SAIL’s commitment 
to sustainable steel production and India’s climate goals. The specific CO2 emissions from 
its ISPs were 2.53 T/tcs against the interim target of 2.41 T/tcs for 2025–26.
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Description This section is aimed at helping businesses demonstrate the structures, policies and 
processes put in place towards adopting the NGRBC Principles and Core Elements.

S. 
No.

Disclosure Question P1 P2 P3 P4 P5 P6 P7 P8 P9

Policy and management processes

		 Reduction in Specific Energy Consumption: SAIL is actively working to reduce SEC 
through a multi-pronged strategy focused on technology, optimization, and innovation. Key 
process improvements include CDQ, TRT, CDI, WHR systems, all aimed at minimizing 
energy loss and maximizing reuse. Walking beam reheating furnaces are being adopted 
for their superior efficiency in rolling mills. Energy recycling is enhanced through gas 
recovery systems and real-time Energy Management Systems (EMS), while load balancing 
helps reduce peak demand. SAIL is also integrating renewable energy, targeting 384 MW 
of capacity by 2028–29, and deploying LED lighting with smart controls to cut auxiliary 
consumption. R&D collaborations with NEDO, IITs, and CSIR are driving low-energy 
steelmaking innovations, including process integration modelling. These efforts are 
supported by policy initiatives such as participation in the PAT scheme, alignment with the 
NMEEE, and regular corporate energy audits—reinforcing SAIL’s commitment to energy 
efficiency and climate goals. During FY 2025-26, SAIL achieved its best-ever Specific 
Energy Consumption of 6.18 Gcal/tcs against the envisaged 6.08 Gcal/tcs.

G. During FY 2025-26, SAIL actively engaged with the Ministry of Steel on public policy 
matters relevant to its operations and submitted 10 representations/views on proposed 
policies, legislation, Cabinet Notes and regulatory reforms relating to mining, minerals, iron 
ore, coal and critical minerals

H. Overall MSE procurement from eligible procurement in Goods & Services is 44.41% against 
the target of 25% SC/ST owned MSEs is 0.47% against the target of 4% and Women 
owned MSEs is 2.14% against the target of 3% for the year 2025-26. Though various steps 
have been taken like  Vendor Development Programmes & Special Vendor Development 
Programmes for SC/ST & women entrepreneurs as well as reservation of items for the 
above categories, the response from such firms has not met target even though there is an 
improvement in coverage.

I. SAIL has strengthened enterprise-wide cybersecurity posture through procurement of 
advanced tool  for enhanced incident detection and response capabilities.

7 Statement by director responsible for 
the business responsibility report, 
high-lighting ESG related challenges, 
targets, and achievements

Please refer to Chairman and Managing Director’s letter to Shareholders in Page 2 of the Annual 
Report.

8 Details of the highest authority 
responsible for implementation 
and oversight of the Business 
Responsibility policy / (ies).

The Board is at the Apex of the Governance Framework at SAIL. The management of issues pertaining 
to economic, environmental and social areas are taken up by various Plants/ Units regularly. The 
Plant/Unit heads review and monitor the status reports in conjunction with the agenda papers. 
These reports are prepared with the valuable inputs provided by the respective departments/
divisions, on the economic, environment and social performances including legal compliance and 
are regularly and methodically put up to the Board Sub Committees for examination, comments 
and recommendations. The input and observations of the Board Sub Committees are examined 
and analyzed by the top management. The Board is informed about these observations which 
subsequently helps in business decision making.

9 Does the entity have a specified 
Committee of the Board/ Director 
responsible for decision making on 
sustainability related issues? (Yes / 
No). If yes, pro-vide details.

Yes. The following Committees of the Board with their specific terms of reference are in place to 
ensure decision making/oversight on sustainability related issues –

	• Nomination and Remuneration Committee
	• Audit Committee
	• Corporate Social Responsibility Committee
	• Health, Safety & Environment Committee
	• Stakeholders Relationship Committee
	• Operational Issues Committee
	• Project Committee
	• SAIL Risk Management Committee
	• Details of the Committees are given in the Corporate Governance -Annexure-IV to the Board’s 

Report of the Annual Report.

10. Details of Review of NGRBCs by the Company:

Subject for 
Review

Indicate whether review was undertaken by Director / 
Committee of the Board/Any other Committee

Frequency (Annually/ Half yearly/ Quarterly/ Any other – 
please specify)

P1 P2 P3 P4 P5 P6 P7 P8 P9 P1 P2 P3 P4 P5 P6 P7 P8 P9

Performance 
against above 
policies and 
follow up 
action

Y Y Y Y Y Y N Y Y Need basis
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Compliance 
with statutory 
requirements 
of relevance 
to the 
principles, and 
rectification 
of any non-
compliances

Y Y Y Y Y Y N Y Y Need basis

11. 	Has the entity carried out independent assessment/ evaluation of the working of its policies by an external agency? (Yes/No). If yes, 
provide name of the agency.

P 1 P 2 P 3 P 4 P 5 P 6 P 7 P 8 P 9

No, SAIL has not conducted any independent assessment/evaluation of the working of its policies by any external agency. From a best practices 
perspective as well as from a risk perspective, policies are periodically evaluated, reviewed and updated as and when required.

12. 	If answer to question (1) under Policy and Management Processes is “No” i.e., not all Principles are covered by a policy, reasons to be 
stated:

P 1 P 2 P 3 P 4 P 5 P 6 P 7 P 8 P 9

The  entity does not consider the principles material to its business (Yes/
No)

Not Applicable

The entity is not at a stage where it is in a position to formulate and 
implement the policies on specified principles (Yes/No)

The entity does not have the financial or / human and technical 
resources available for the task (Yes/No)

It is planned to be done in the next financial year (Yes/No)

Any other reason (please specify)

Principle-Wise Policies

P1 P2 P3 P4 P5 P6 P7 P8 P9

Code of 
Conduct 
for Board 
Members 
and Senior 
Management 
Personnel of 
SAIL

Corporate 
Sustainability 
Policy

Safety Policy Policy for 
Determining 
Materiality 
of Events 
Information 
for Disclosure 
to Stock 
Exchanges

Code of 
Conduct 
for Board 
Members 
and Senior 
Management 
Personnel of 
SAIL

Corporate 
Environment 
Policy

Citizen 
Charter Policy

Corporate 
Social 
Responsibility 
Policy

Quality Policy

Anti Bribery 
Management 
Policy

Corporate 
Environment 
Policy

POSH Policy Code of 
Corporate 
Fair 
Disclosure 
Practices for 
Prevention 
of Insider 
Trading

Human Rights 
Charter

Corporate 
Sustainability 
Policy

Corporate 
Sustainability 
Policy

IT Security 
Policy

Internal 
Code of 
Conduct for 
Prevention 
of Insider 
Trading in 
Dealing with 
Securities 
of Steel 
Authority of 
India Limited

Inter Plant 
Standardization 
in Steel Industry 
(IPSS)

Human 
Resource 
Policy

Dividend 
distribution 
policy

Human 
Resource 
Policy

Code of 
Conduct 
for Board 
Members 
And Senior 
Management 
Personnel

Inter Plant 
Standardiza-
tion in Steel 
Industry 
(IPSS)

Terms and 
Conditions 
for 
Appointment 
of 
Independent 
Directors

Enterprise Risk 
Management 
Policy

HIV / AIDS 
Policy

CSR Policy SAIL Equal 
Opportunity 
Policy

Anti Bribery 
Management 
Policy

https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://www.sail.co.in/en/company-policies
https://www.sail.co.in/en/company-policies
https://www.sail.co.in/en/company-policies
https://sail.co.in/sites/default/files/Comp_policies/2020-02/safetypolicy.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/upload/2020-02/code_of_conduct.pdf
https://sail.co.in/sites/default/files/Comp_policies/2021-08/Corporate-Environment-Policy-2021-WS.pdf
https://sail.co.in/sites/default/files/Comp_policies/2021-08/Corporate-Environment-Policy-2021-WS.pdf
https://sail.co.in/sites/default/files/Comp_policies/2021-08/Corporate-Environment-Policy-2021-WS.pdf
https://sail.co.in/sites/default/files/upload/2020-06/Citizens_Charter_ver1.8_revised.pdf
https://sail.co.in/sites/default/files/upload/2020-06/Citizens_Charter_ver1.8_revised.pdf
https://sail.co.in/sites/default/files/Comp_policies/2023-05/Approved-SAIL-CSR-Policy-2021-20.pdf
https://sail.co.in/sites/default/files/Comp_policies/2023-05/Approved-SAIL-CSR-Policy-2021-20.pdf
https://sail.co.in/sites/default/files/Comp_policies/2023-05/Approved-SAIL-CSR-Policy-2021-20.pdf
https://sail.co.in/sites/default/files/Comp_policies/2023-05/Approved-SAIL-CSR-Policy-2021-20.pdf
https://www.sail.co.in/sites/default/files/Comp_policies/2020-02/qualitypolicy.pdf
https://sail.co.in/sites/default/files/Comp_policies/2022-09/WhatsApp%20Image%202022-09-19%20at%204.22.33%20PM.jpeg
https://sail.co.in/sites/default/files/Comp_policies/2022-09/WhatsApp%20Image%202022-09-19%20at%204.22.33%20PM.jpeg
https://sail.co.in/sites/default/files/Comp_policies/2022-09/WhatsApp%20Image%202022-09-19%20at%204.22.33%20PM.jpeg
https://sail.co.in/sites/default/files/Comp_policies/2021-08/Corporate-Environment-Policy-2021-WS.pdf
https://sail.co.in/sites/default/files/Comp_policies/2021-08/Corporate-Environment-Policy-2021-WS.pdf
https://sail.co.in/sites/default/files/Comp_policies/2021-08/Corporate-Environment-Policy-2021-WS.pdf
https://www.sail.co.in/sites/default/files/upload/2022-06/Policy-for-Prohibition-Prevention-Redressal-of-Sexual-Harassment-of-Women-at-Workplace.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2023-09/Human-Rights-Charter.pdf
https://sail.co.in/sites/default/files/2023-09/Human-Rights-Charter.pdf
https://www.sail.co.in/en/company-policies
https://www.sail.co.in/en/company-policies
https://www.sail.co.in/en/company-policies
https://www.sail.co.in/en/company-policies
https://www.sail.co.in/en/company-policies
https://www.sail.co.in/en/company-policies
https://sail.co.in/sites/default/files/Comp_policies/2023-06/WhatsApp%20Image%202023-06-16%20at%2012.58.10.jpeg
https://sail.co.in/sites/default/files/Comp_policies/2023-06/WhatsApp%20Image%202023-06-16%20at%2012.58.10.jpeg
https://sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://sail.co.in/en/about-ipss
https://sail.co.in/en/about-ipss
https://sail.co.in/en/about-ipss
https://sail.co.in/en/about-ipss
https://sail.co.in/sites/default/files/Comp_policies/2020-02/hrpolicy.pdf
https://sail.co.in/sites/default/files/Comp_policies/2020-02/hrpolicy.pdf
https://sail.co.in/sites/default/files/Comp_policies/2020-02/hrpolicy.pdf
https://www.sail.co.in/sites/default/files/2024-03/Dividend_Distribution_Policy_2017.pdf
https://www.sail.co.in/sites/default/files/2024-03/Dividend_Distribution_Policy_2017.pdf
https://www.sail.co.in/sites/default/files/2024-03/Dividend_Distribution_Policy_2017.pdf
https://sail.co.in/sites/default/files/Comp_policies/2020-02/hrpolicy.pdf
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https://www.sail.co.in/sites/default/files/upload/2023-03/Term%26Conditions-of-Appointment-of-Independent-Directors.pdf
https://www.sail.co.in/sites/default/files/upload/2023-03/Term%26Conditions-of-Appointment-of-Independent-Directors.pdf
https://www.sail.co.in/sites/default/files/upload/2023-03/Term%26Conditions-of-Appointment-of-Independent-Directors.pdf
https://www.sail.co.in/sites/default/files/upload/2023-03/Term%26Conditions-of-Appointment-of-Independent-Directors.pdf
https://www.sail.co.in/sites/default/files/upload/2023-03/Term%26Conditions-of-Appointment-of-Independent-Directors.pdf
https://www.sail.co.in/sites/default/files/upload/2023-03/Term%26Conditions-of-Appointment-of-Independent-Directors.pdf
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https://www.sail.co.in/sites/default/files/Comp_policies/2020-02/ermpolicy.pdf
https://www.sail.co.in/sites/default/files/Comp_policies/2020-02/ermpolicy.pdf
https://www.sail.co.in/sites/default/files/Comp_policies/2020-02/ermpolicy.pdf
https://www.sail.co.in/sites/default/files/Comp_policies/2020-02/hivpolicy.pdf
https://www.sail.co.in/sites/default/files/Comp_policies/2020-02/hivpolicy.pdf
https://www.sail.co.in/sites/default/files/Comp_policies/2023-05/Approved-SAIL-CSR-Policy-2021-20.pdf
https://www.sail.co.in/sites/default/files/upload/2022-06/SAIL-Equal-Opportunity-Policy.pdf
https://www.sail.co.in/sites/default/files/upload/2022-06/SAIL-Equal-Opportunity-Policy.pdf
https://www.sail.co.in/sites/default/files/upload/2022-06/SAIL-Equal-Opportunity-Policy.pdf
https://sail.co.in/sites/default/files/Comp_policies/2022-09/WhatsApp%20Image%202022-09-19%20at%204.22.33%20PM.jpeg
https://sail.co.in/sites/default/files/Comp_policies/2022-09/WhatsApp%20Image%202022-09-19%20at%204.22.33%20PM.jpeg
https://sail.co.in/sites/default/files/Comp_policies/2022-09/WhatsApp%20Image%202022-09-19%20at%204.22.33%20PM.jpeg


13

ANNUAL REPORT There’s a little bit of SAIL in everybody’s life
2025-26

BR
SR

P1 P2 P3 P4 P5 P6 P7 P8 P9

Whistle 
Blower Policy

Quality Policy SAIL Equal 
Opportunity 
Policy

Quality 
Policy

POSH Policy Code of 
Corporate Fair 
Disclosure 
Practices for 
Prevention 
of Insider 
Trading

Policy for 
Determining 
Materiality 
of Events / 
Information 
for Disclosure 
to Stock 
Exchange(s)

POSH Policy Internal-
code-of-
conduct-for-
prevention-
of-insider-
trading-in-
dealing-with-
securities-
of-Steel-
Authority-of-
India-Limited

Related Party 
Transactions

Whistle 
Blower 
Policy

Whistle 
Blower Policy

Whistle 
Blower Policy

Whistle 
Blower Policy

SECTION C:  PRINCIPLE  WISE PERFORMANCE DISCLOSURES

PRINCIPLE 1: Businesses should conduct and govern themselves with integrity, and in a manner that is Ethical, 
Transparent and Accountable

ESSENTIAL INDICATORS

1.	 Percentage coverage by training and awareness programmes on any of the principles during the financial year:

Segment
Total number of 

training and awareness 
programmes held

Topics / principles covered under the training and 
its impact

%age of persons in respective 
category covered by the 
awareness programmes

Board of Directors 2 (i) Director's Certification Masterclass by IICA 
(ii)Masterclass for the Directors by IOD.     
All the  principles are covered       

33% 

Key Managerial 
Personnel

36 Topics such as BRSR, ESG  
Principles- 1,2,3,4

100%

Employees other 
than BoD and 
KMPs*

341 Topics such as  ABMS, Preventive Vigilance, 
Cyber security, BRSR, ESG, Customer 
Orientation, Environment Management, 
Energy Management.
-Principles- 1,2,3,4,5,9

31%

Workers Not maintained since 
SAIL awards job 

contracts. However, 
various awareness 

programmes/
workshops on 

safety, health, labour 
laws etc. are being 
organized at Plant/

Unit level.

Not Available

(Data pertaining to program on Preventive Vigilance conducted for employees of SAIL has been given in the table above. Further, structured inputs on 
Discipline Management and Organizational Systems & Procedures are provided in all the mandatory and competency-based training programmes 
imparted by MTI)

*In FY 2025-26, as a part of training and awareness program 4,369 employees (other than BoD and KMPs) were covered in various communication 
exercise.

2.	 Details of fines / penalties /punishment/ award/ compounding fees/ settlement amount paid in proceedings (by 
the entity or by directors / KMPs) with regulators/ law enforcement agencies/ judicial institutions, in the financial 
year, in the following format (Note: the entity shall make disclosures on the basis of materiality as specified in 

https://sail.co.in/sites/default/files/2024-03/WHISTLE-BLOWER-POLICY-28.05.2013.pdf
https://sail.co.in/sites/default/files/2024-03/WHISTLE-BLOWER-POLICY-28.05.2013.pdf
https://www.sail.co.in/sites/default/files/Comp_policies/2020-02/qualitypolicy.pdf
https://www.sail.co.in/sites/default/files/upload/2022-06/SAIL-Equal-Opportunity-Policy.pdf
https://www.sail.co.in/sites/default/files/upload/2022-06/SAIL-Equal-Opportunity-Policy.pdf
https://www.sail.co.in/sites/default/files/upload/2022-06/SAIL-Equal-Opportunity-Policy.pdf
https://www.sail.co.in/sites/default/files/Comp_policies/2020-02/qualitypolicy.pdf
https://www.sail.co.in/sites/default/files/Comp_policies/2020-02/qualitypolicy.pdf
https://www.sail.co.in/sites/default/files/upload/2022-06/Policy-for-Prohibition-Prevention-Redressal-of-Sexual-Harassment-of-Women-at-Workplace.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Code-of-Corporate-Fair-Disclosure-Practices-for-Prevention-of-Insider-Trading.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://sail.co.in/sites/default/files/2024-03/Policy-for-Determining-Materiality-of-Events-Information-for-website_0.pdf
https://www.sail.co.in/sites/default/files/upload/2022-06/Policy-for-Prohibition-Prevention-Redressal-of-Sexual-Harassment-of-Women-at-Workplace.pdf
https://www.sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://www.sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://www.sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://www.sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://www.sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://www.sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://www.sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://www.sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://www.sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://www.sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://www.sail.co.in/sites/default/files/2024-03/Internal-code-of-conduct-for-prevention-of-insider-trading-in-dealing-with-securities-of-Steel-Authority-of-India-Limited.pdf
https://www.sail.co.in/sites/default/files/2024-03/policy_for_related_party.pdf
https://www.sail.co.in/sites/default/files/2024-03/policy_for_related_party.pdf
https://sail.co.in/sites/default/files/2024-03/WHISTLE-BLOWER-POLICY-28.05.2013.pdf
https://sail.co.in/sites/default/files/2024-03/WHISTLE-BLOWER-POLICY-28.05.2013.pdf
https://sail.co.in/sites/default/files/2024-03/WHISTLE-BLOWER-POLICY-28.05.2013.pdf
https://sail.co.in/sites/default/files/2024-03/WHISTLE-BLOWER-POLICY-28.05.2013.pdf
https://sail.co.in/sites/default/files/2024-03/WHISTLE-BLOWER-POLICY-28.05.2013.pdf
https://sail.co.in/sites/default/files/2024-03/WHISTLE-BLOWER-POLICY-28.05.2013.pdf
https://sail.co.in/sites/default/files/2024-03/WHISTLE-BLOWER-POLICY-28.05.2013.pdf
https://sail.co.in/sites/default/files/2024-03/WHISTLE-BLOWER-POLICY-28.05.2013.pdf
https://sail.co.in/sites/default/files/2024-03/WHISTLE-BLOWER-POLICY-28.05.2013.pdf


14

ANNUAL REPORT There’s a little bit of SAIL in everybody’s life
2025-26

BR
SR

Regulation 30 of SEBI (Listing Obligations and Disclosure Obligations) Regulations, 2015 and as disclosed on the 
entity’s website):

Monetary

  NGRBC Principle Name of the regulatory/ enforcement 
agencies/judicial institutions

Amount
 (In INR)

Brief of the 
Case

Has an appeal been 
preferred? (Yes/No)

Penalty/ Fine

NIL
Settlement

Compounding 
fee

Non-Monetary

  NGRBC Principle Name of the regulatory/ enforcement 
agencies/judicial institutions

Amount (In 
INR)

Brief of the 
Case

Has an appeal been 
preferred? (Yes/No)

Imprisonment
NIL

Punishment

3.	 Of the instances disclosed in Question 2 above, details of the Appeal/ Revision preferred in cases where monetary 
or non-monetary action has been appealed.

Case details Name of the regulatory / enforcement agencies / judicial institutions

Not Applicable

4.	 Does the entity have an anti-corruption or anti-bribery policy? If yes, provide details in brief and if available, 
provide a web-link to the policy.

	 Yes. Steel Authority of India Limited (SAIL) has achieved the distinction of becoming the first Maharatna Public Sector 
Undertaking to have implemented the Anti-Bribery Management System (ABMS) across all its Plants/Units. ABMS is a 
Management System that is designed in line with ISO 37001:2016 to help an organization prevent, detect and respond 
to bribery.

	 Web-link: https://sail.co.in/sites/default/files/Comp_policies/2022-04/ABMS.pdf

5.	 Number of Directors/KMPs/employees/workers against whom disciplinary action was taken by any law 
enforcement agency for the charges of bribery/ corruption:

 
FY 2025-26 

(Current Financial Year)
FY 2024-25 

(Previous Financial Year)

Directors 0 0

KMPs 0 0

Employees*    1** 1*

Workers 0 0

[Note: SAIL Vigilance maintains data related to CBI only and has considered CBI as law enforcement agency for reporting the data i.e. 
sanction granted for prosecution]

*Directive for corrective action is yet to be received (if any)

** The reported matter pertains to a former employee against whom sanction for prosecution was granted by SAIL to CBI . However, 
due to the demise of the of the person, no further action was feasible..

6.	 Details of complaints regarding conflict of interest:

 
FY 2025-26 

(Current Financial Year)
FY 2024-25 

(Previous Financial Year)

Number Remarks Number Remarks

Number of complaints received in relation to 
issues of conflict of interest of the directors

NIL - NIL -

Number of complaints received in relation to 
issues of conflict of interest of the KMPs

NIL - NIL -

7.	 Provide details of any corrective action taken or underway on issues related to fines / penalties / action taken by 
regulators/ law enforcement agencies/ judicial institutions, on cases of corruption and conflicts of interest. 

https://sail.co.in/sites/default/files/Comp_policies/2022-04/ABMS.pdf
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	 Since there were no fines/penalties/actions taken by regulators/law enforcement agencies/judicial institutions on cases 
of corruption and conflict of interest, no corrective action was required.

8.	 Number of days of accounts payables (Accounts payable * 365) / Cost of goods / Services procured) in the 
following format

FY 2025-26
(Current Financial Year)

FY 2024-25
(Previous Financial Year)

Number of days of accounts payables 90 94

9.	 Open-ness of business 

	 Provide details of concentration of purchase and sales with trading houses, dealers, and related parties along-with loans 
and advances & investments, with related parties, in the following format;

Parameter Metrics 
FY 2025-26

(Current financial Year)
FY 2024-25

(Previous financial Year)

Concentration 
of Purchases

a. Purchases from trading houses as % of 
total purchases

Nil Nil

b. Number of trading houses where 
purchase is made from

Not Applicable Not Applicable

c. Purchase from top 10 trading houses as 
% of total purchase from trading houses

Not Applicable Not Applicable

Concentration 
of Sales

a. Sales to dealers / distributors as % of 
total sales*

15.25% 15.91%

b. Number of dealers / distributors to 
whom sales are made

132 168

c. Sales to top 10 dealers / distributors as % 
of total sales to dealers / distributors

23.29% 26.60%

Share of RPTs 
in

a. Purchases (Purchases with related 
parties / total purchases)

7.96% 8.60%

b. Sales (Sales to related par-ties / total 
sales)

0.35% 0.08%

c. Loans & Advances (Loans & Advances 
given to related parties / total loans & 
advances)

1.61% 0.80%

d. (Investments in related par-ties / total 
investments made)

72.95% 78.82%

	 *Sales to Dealers/distributors consists of Sales to dealers / distributors defined as per Policy Document on 2-Tier 
Distributorship Scheme for Retail Sales (Marketing Serial no.: 16 of 2025) and Policy Document on 1-Tier Distributorship 
Scheme for Retail Sales (Marketing Serial no.: 14 of 2025 )

LEADERSHIP INDICATORS

1.	 Awareness programmes conducted for value chain partners (VCP) on any of the principles during the financial year:

Total number of 
awareness programmes 

held for VCP
Topics / principles covered under the training

% age of value chain partners covered 
(by value of business done with 

such partners) under the awareness 
programmes

	y Vendor Development 
Programmes for MSEs 
- 52

	y Special Vendor 
Development 
Programmes for 

	y SC/ST and Women 
MSEs – 29

Principle Covered: Principle 8 -  
Businesses should promote inclusive growth and 
equitable development. 
Vendor Development Programmes (VDP) and 
Special Vendor Development Programmes (SVDP) 
are conducted for MSE vendors and SC/ST & Women 
MSE vendors in collaboration with District Industries 
Centre/Khadi Industries Centre & Regional National 
SC/ST Hub offices to encourage their participation 
in SAIL’s procurement. MSE figures are only for 
materials ( goods) & services procured .

	y MSE Procurement: Rs.5111.29 Cr 
(44.41% of total eligible procurement 
from MSEs in goods & services)

	y Procurement from SC/ST MSEs: Rs. 
54.18 Cr (0.47%)

	y Procurement from women MSEs: Rs. 
246.85 Cr (2.14 %)
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2.	 Does the entity have processes in place to avoid/ manage conflict of interests involving members of the Board? 
(Yes/No) If Yes, provide details of the same. 

	 Yes. SAIL has a Code of Conduct applicable to all Board Members and Senior Management Personnel which mandates 
that they always act in the best interest of the Company. They must ensure that any personal or business association 
does not result in a conflict of interest with the Company’s operations.

PRINCIPLE 2: BUSINESSES SHOULD PROVIDE GOODS AND SERVICES IN A MANNER THAT IS SUSTAINABLE AND SAFE

ESSENTIAL INDICATORS

1.	 Percentage of R&D and capital expenditure (capex) investments in specific technologies to improve the 
environmental and social impacts of product and processes to total R&D and capex investments made by the 
entity, respectively.

FY 2025-26 FY 2024-25 Details of improvements in environmen-tal and social impacts

R&D* 14.21%
( 37 Crore)

10.48%
(25 Crore)

SAIL has introduced a series of R&D-driven sustainability initiatives across 
its plants, focusing on energy efficiency, waste reduction, and product 
quality enhancement. Research efforts include optimizing coal and coke 
handling, refining blast furnace operations, and innovating steelmaking 
practices with advanced monitoring systems. Specific measures such as coal 
moisture control, additives in quenching water, improved coke strength, 
and ladle heating systems highlight resource conservation. R&D has also 
delivered energy-efficient ignition systems, waste heat recovery, coke oven 
gas utilization, and novel recycling methods to strengthen environmental 
performance. Process design innovations, cutting-edge instrumentation, and 
product development projects further drive productivity, reduce emissions, 
and support sustainable growth.

Capex 3.42%
(313.98 
Crore)

1.84%
(108 Crore)

The total capex for FY 2024 -25 and FY 2025-26 is  Rs 5879 Crore and  Rs  
9187.45  Crore  respectively. The Capex are towards upgradation of air & water 
emission control systems, waste water & sewage treatment, enhancement 
of workplace safety, improvement of health & sanitation for employees & 
communities.

*While 100% expenditure on R&D is in one way or other is channelized for improvement of environment and society, the figures mentioned are related to direct and 

specific R&D expenditure in specific technologies to improve the environmental and social impacts of product and processes.

2.	 a. Does the entity have procedures in place for sustainable sourcing? (Yes/No) 

              b. If yes, what percentage of inputs were sourced sustainably?

	 Yes, SAIL has well-defined procedures for sustainable sourcing. 

	 SAIL sourced all its inputs sustainably during 2025-26. The sourcing is primarily from its captive mining network for 
iron ore, limestone, dolomite and coal, and these mines are operated under strict environmental clearance compliance. 
These measures encompass land restoration, water management, biodiversity safeguards, and afforestation programs, 
ensuring that raw material extraction remains aligned with sustainability principles.

	 In addition to its captive resources, SAIL also procures some inputs such as thermal grade coal and coking coal from 
domestic sources. To complement the domestic inputs, SAIL imports coking coal and limestone from countries that 
enforce strong environmental regulations. Moreover, SAIL utilizes ferro alloys produced at its own manufacturing unit, 
further strengthening self-reliance and reducing dependence on external suppliers.

	 By combining captive resources, domestic sourcing, in-house ferro alloy production, and responsible imports, SAIL is 
able to align the production chains with sustainable practices.

3.	 Describe the processes in place to safely reclaim your products for reusing, recycling, and disposing at the end of 
life, for (a) Plastics (including packaging) (b) E-waste (c) Hazardous waste and (d) other waste.  

	 Not Applicable.

	 Steel is the world’s most recycled metal, valued for its durability, versatility, and ease of separation due to its magnetic 
properties. It is a true cradle-to-cradle material, where end-of-life steel is seen as an input rather than waste. Recycling 
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steel conserves natural resources, reduces landfill burden, and supports a circular, resource-efficient economy.

	 In FY 2025–26, SAIL effectively reused 1.66 million tonnes of steel scrap in its production cycle across plants, further 
strengthening its commitment to sustainable steelmaking and reducing dependence on virgin raw materials.

4.	 Whether Extended Producer Responsibility (EPR) is applicable to the entity’s activities (Yes / No). If yes, whether 
the waste collection plan is in line with the Extended Producer Responsibility (EPR) plan submitted to Pollution 
Control Boards? If not, provide steps taken to address the same.

	 Under India’s Plastic Waste Management Rules, 2016, Extended Producer Responsibility (EPR) requires producers, 
importers, and brand owners to manage the full lifecycle of their plastic packaging, including recycling, reuse, or safe 
disposal.

	 As an importer of plastic-packaged goods, SAIL has fully complied with these regulations in 2025–26 by registering all its 
plants on the Central Pollution Control Board’s (CPCB) centralized EPR portal and securing the necessary certifications. 
This ensures that plastic packaging used in our operations is responsibly managed in line with national environmental 
standards.

LEADERSHIP INDICATORS

1.	 Has the entity conducted Life Cycle Perspective / Assessments (LCA) for any of its products (for manufacturing 
industry) or for its services (for service industry)? If yes, provide details in the following format?

NIC 
Code

Name of Product /Service % of total 
Turnover 

contributed

Boundary for 
which the Life Cy-
cle Perspec-tive / 
As-sessment was 

con-ducted

Whether 
conducted by 
inde-pendent 

ex-ternal agen-
cy (Yes/No)

Results communi-
cated in public 

domain (Yes/No) If 
yes, provide the  

web-link.

During FY 2025-26, SAIL has identified 13 products for which Environmental Product Declarations (EPDs) are being developed. 
EPDs are internationally recognised instruments that involve full Life Cycle Assessment methodology, covering cradle-to-gate 
environmental impacts including raw material extraction, energy use, water consumption, and emissions to air, water and land. 
LCA studies are in progress for 13 identified products; details will be disclosed in the report for FY 2026-27 upon completion of 
EPD certification.

2.	 If there are any significant social or environmental concerns and/or risks arising from production or disposal 
of your products / services, as identified in the life cycle perspective / assessments (LCA) or through any other 
means, briefly describe the same along-with action taken to mitigate the same.

Name of Product / Service Description of the risk / concern Action Taken

As formal LCA studies for SAIL’s identified 
13 products are currently underway, a 
more comprehensive product-specific 
risk assessment will be disclosed in the 
subsequent year disclosures.

3.	 Percentage of recycled or reused input material to total material (by value) used in production (for manufacturing 
industry) or providing services (for service industry).

Indicate input material

Recycled or re-used input material to 
total material

FY 2025-26 
FY 2024-25 

Previous Financial Year

BOF Slag, BF Flue Dust, BOF Sludge, Lime/Dolo fines, Mill Scale, ESP (RMP) 
Dust, Sinter Plant dust, Coke Breeze and Steel Scrap

9% 9%
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4.	 Of the products and packaging reclaimed at end of life of products, amount (in metric tonnes) reused, recycled, 
and safely disposed, as per the following format:

FY 2025-26 
Current Financial Year

FY 2024-25
Previous Financial Year

Re-
Used

Recycled Safely Disposed
Re-

Used
Recycled Safely Disposed

Plastics (including packaging)
Not applicable. SAIL does not have any specific product to reclaim at the end of 
life. SAIL is a producer of steel. Steel is highly recyclable metal and with end-of-

life steel seen as an input (steel scrap) rather than waste. In FY 2025-26, over 1.66 
million tonnes of steel scrap were effectively reused in the production cycle.

E-waste

Discarded containers

Waste & residues containing oil

5.	 Reclaimed products and their packaging materials (as percentage of products sold) for each product category.

Indicate product category
Reclaimed products and their packaging materials as % of total products 

sold in respective category

Not applicable. SAIL does not have any specific product to reclaim at the end of life.

PRINCIPLE 3: BUSINESSES SHOULD RESPECT AND PROMOTE THE WELL-BEING OF ALL EMPLOYEES, INCLUDING THOSE IN 
THEIR VALUE CHAINS

ESSENTIAL INDICATORS

1.	 a. Details of measures for the well-being of employees:

Category

% of employees covered by

Total (A)
Health insurance$ Accident Insurance Maternity Benefits Paternity Benefits Day Care facilities

Number    
(B)

%
(B/A) Number(C) %

(C/A)
Number 

(D)
%

(D/A) Number (E) %
(E/A) Number(F) %

(F/A)

Permanent Employees *

Male 46583 46583 100% 46583 100% N/A** - 46583 100% - -

Female 3169 3169 100% 3169 100% 3169 100% N/A** - - -

Total 49752 49752 100% 49752 100% 3169 100% 46583 100% - -

Other than Permanent Employees

Male 0 0 0 0 0 0 0 0 0 0 0

Female 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0

The employees of the company in addition to the above are covered under the Employee Family Benefit Scheme 
$ Health Insurance includes free treatment in Company’s hospitals and reimbursement of Hospitalization expenses incurred by employees. 
* Employees include Executive and Non-executive personnel 
** Not Applicable

b.	 Details of measures for the well-being of workers:

Category

% of workers covered by

Total (A)

Health insurance Accident Insurance Maternity Benefits Paternity Benefits Day Care 
facilities

Number 
(B) % (B/A) Number  

(C) % (C/A) Number 
(D) % (D/A) Number 

(E) % E/A) Number 
(F)

%  
(F/A)

Permanent workers#

Male

Not ApplicableFemale

Total

Other than Permanent workers##

Male

All the benefits are extended as per statuteFemale

Total
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#There are no Permanent workers in SAIL

## Other than Permanent workers represents  contract labour engaged under various job contracts by Plants/ Units	

In SAIL, there is no common Group Accident insurance scheme (GPAIS). However, Plants/ Units are running GPAIS at local level based on the number of regular 

employees, location and security concerns. The schemes are voluntarily in nature and concerned employees pays premium for the insurance.

c.	 Spending on measures towards well-being of employees and workers (including permanent and other than 
permanent) in the following format –

FY 2025-26
Current Financial Year

FY 2024-25
Previous Financial Year

Cost incurred on well-being measures as a % of total 
revenue of the company

1.35%* 1.44%

Note- *Considering only Medical and Maternity & Paternity benefits, the cost incurred for FY 2025-26 is 0.61% of total revenue of the 
company.

2.	 Details of retirement benefits, for Current FY and Previous Financial Year. 

FY2025-26 FY2024-25

Benefits

No. of 
employees 

covered as a    
%    of total 

em-ployees*

No. of work-
ers# covered 

as a % of total 
workers

Deducted and 
deposited with 

the authority 
(Y/N/N.A.)

No. of 
employees 

covered as a    
%    of total 
em-ployees

No. of 
workers 

covered as 
a % of total 

work-ers

Deducted and 
deposited with 

the authority 
(Y/N/N.A.)

PF 100% - Yes, in  PF trusts 
managed at 

respective plant/ 
unit except 2 units 

of SAIL , namely,  
CFP(Chandrapur 
Ferro Alloy Plant) 
where amount is 
deposited with 

EPFO and CCSO( 
Central Coal Supply 
Organisation) where 
amount is deposited 
with Coal Employee 

PF Trust.

100% - Yes, in  PF trusts 
managed at 

respective each 
plant/ unit 

except 2 units of 
SAIL , namely 1.  
CFP(Chandrapur 
Ferro Alloy Plant) 

where amount 
is deposited 
with EPFO 2. 

CCSO( Central 
Coal Supply 

Organisation) 
where amount is 
deposited with 
Coal Employee 

PF Trust.

Gratuity 100% - No deduction 
is made from 

employees. Gratuity 
is Funded Scheme 

where SAIL contrib-
utes to the Gra-

tuity Trust as per 
applicable laws.

100% - No deduction 
is made from 
employees. 

Gratuity is Funded 
Scheme where 

SAIL contributes to 
the Gratuity Trust 
as per applicable 

laws.

ESI NIL

Leave  
En-cashment

100% - Note 1 ** 100% - Note 1 **

Post -  
Re-tirement 
Medical 
Benefits

100% - Note 1 ** 100% - Note 1 **
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FY2025-26 FY2024-25

Benefits

No. of 
employees 

covered as a    
%    of total 

em-ployees*

No. of work-
ers# covered 

as a % of total 
workers

Deducted and 
deposited with 

the authority 
(Y/N/N.A.)

No. of 
employees 

covered as a    
%    of total 
em-ployees

No. of 
workers 

covered as 
a % of total 

work-ers

Deducted and 
deposited with 

the authority 
(Y/N/N.A.)

Post -  
Re-tirement 
Settlement 
Benefits

100% - Note 1 ** 100% - Note 1 **

* Employees include Executive and Non-executive personnel			 

# Workers include Contractual workers engaged through job contracts, etc. 	

Note 1 **---No deduction is made from employees for these schemes and the benefits are extended as per company policies.

3.	 Accessibility of workplaces

	 Are the premises / offices of the entity accessible to differently abled employees and workers, as per the 
requirements of the Rights of Persons with Disabilities Act, 2016? If not, whether any steps are being taken by 
the entity in this regard. 

	 Yes, all our office facilities are equipped to accommodate differently abled employees. SAIL remains committed to 
enhancing the accessibility of its infrastructure to better support individuals with diverse needs.

4.	 Does the entity have an equal opportunity policy as per the Rights of Persons with Disabilities Act, 2016? If so, 
provide a web-link to the policy. 

	 SAIL ensures equal employment opportunities, without discrimination based on age, color, disability, marital 
status, nationality, race, religion, or sex. SAIL is committed to maintaining a work environment free from any form of 
discrimination or harassment related to these factors. For more details, please refer to the link https://www.sail.co.in/en/
personnel-policies

5.	 Return to work and Retention rates of permanent employees and workers that took parental leave.

  Permanent employees* Permanent workers

Gender Return to work  
rate Retention rate Return to work  

rate Retention rate

Male 97% 99%

N/A **Female 67% 96%

Total 95% 98%

*”*Employees include Executive and non-executive employees. Further, employees who are on leave and whose leave commenced in the previous 
financial year and continued into the current financial year have not been considered while calculating the Return-to-Work Rate. Consequently, the 
Return-to-Work Rate is lower than it would otherwise be.

**Not Applicable

6.	 Is there a mechanism available to receive and redress grievances for the following categories of employees and 
worker? If yes, give details of the mechanism in brief.

 
Yes/No (If Yes, then give details 

of the mechanism in brief)
Mechanism

Permanent Workers Not Applicable -

https://www.sail.co.in/en/personnel-policies

https://www.sail.co.in/en/personnel-policies
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Yes/No (If Yes, then give details 

of the mechanism in brief)
Mechanism

Other than Permanent 
Workers 

Yes Yes, Effective internal grievances redressal machinery 
has been evolved and established in SAIL plants and 
units for employees. The grievances are being received 
through CPGRAMS portal.

SAIL Plants/Units are maintaining grievance handling 
system and employees are given an opportunity at every 
stage to raise grievances relating to service matters like 
wage irregularities, working conditions, transfers, leave, 
work assignments and welfare amenities etc. Majority 
of grievances are redressed informally in view of the 
participative nature of environment existing in the steel 
plants. The system is comprehensive, simple and flexible 
and has proved effective in promoting harmonious 
relationship between employees and management.

Separate Grievance Committee exists at Plants/units for 
handling the grievances related to employees belonging 
to SC/ST/OBC category. The details are covered under 
the Harmonious Employee Relation under the Human 
Resource Management Section of the Board’s Report.

Permanent Employees Yes

Other than Permanent 
Employees 

Not Applicable -

7.	 Membership of employees and worker in association(s) or Unions recognized by the listed entity:

Category

FY2025-26 FY2024-25

Total 
employees* 
/ workers# 

in respective 
category (A)

No. of employees*/ 
workers# in respective 
category, who are part 

of association(s) or 
Union (B)

% (B / A)

Total 
employees* 
/ workers# 

in respective 
category (C)

No. of employees*/ 
workers# in respective 
category, who are part 

of association(s) or 
Union (D)

% (D / C)

Total Permanent Employees*

Male 46583 46583 100% 49819 49819 100%

Female 3169 3169 100% 3340 3340 100%

Total Permanent Workers

Male 0 0 0 0 0 0

Female 0 0 0 0 0 0

Note: Trade Unions are recognized by respective Plants/ Units. Almost all employees of SAIL are members of either Trade Unions or Officer’s Associations.

* Employees include Executive and Non-executive personnel

# Workers include Contractual Workers engaged through Job contracts, etc.

8.	 Details of training given to employees and workers 

Category

FY 2025-26 FY 2024-25

Total (A)
On Health and Safety 

Measures On Skills upgradation
Total (D)

On Health and Safety 
Measures On Skills upgradation

No. (B) % (B/A) No. (C) %  (C/A) No. (E) % (E/D) No. (F) % (F/D)

Employees

Male 46,583 29,002 62% 17,866 38% 49819 7246 15% 16430 33%

Female 3,169 1,110 35% 1,648 52% 3340 678 20% 1592 48%

Total 49,752 30,112 61% 19,514 39% 53159 7924 15% 18022 34%

Workers

Male Various awareness programmes/workshops on safety, health, labour laws etc. are being organized at Plant/
Unit level.   Data of such programmes is not maintained.
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Category

FY 2025-26 FY 2024-25

Total (A)
On Health and Safety 

Measures On Skills upgradation
Total (D)

On Health and Safety 
Measures On Skills upgradation

No. (B) % (B/A) No. (C) %  (C/A) No. (E) % (E/D) No. (F) % (F/D)

Female - - - - - - - - - -

Total 68,066 68,066 100% NA* NA* 73819 73819 100% NA* NA*

*Not Available

9.	 Details of performance and career development reviews of employees and workers 

FY2025-26 FY2024-25

Total (A) No. (B) % (B/A) Total (A) No. (B) % (B/A)

Employees*

Male 46583 46583 100% 49819 49819 100%

Female 3169 3169 100% 3340 3340 100%

Total 49752 49752 100% 53159 53159 100%

Workers^

Male NA** NA** NA** NA** NA** NA**

Female NA** NA** NA** NA** NA** NA**

Total NA** NA** NA** NA** NA** NA**

* Employees include Executive and Non-executive personnel

^ Workers include Contractual workers engaged through Job contracts, etc.

** Not available

10.	 Health and safety management system: 
a.	 Whether an occupational health and safety management system has been implemented by the entity? (Yes/ No). 

If yes, the coverage such system? 
	 Yes, SAIL has adopted a comprehensive Occupational Health and Safety Management System aimed at achieving the 

highest standards that not only comply with but exceed regulatory health and safety requirements. Most of SAIL’s Plants 
and Units are certified under ISO 45001:2018, with coverage aligned to system specifications.

	 In accordance with statutory norms, regulations, and internal policies, SAIL consistently works to prevent workplace-
related illnesses and accidents. Health and safety are integral to all operational activities, supporting risk assessment 
and providing safeguards against potential hazards. Regular health check-ups and internal and surveillance audits are 
conducted to drive continuous improvement in safety practices, standards, and overall performance.

	 Coverage of Occupational Health Infrastructure

	y Occupational Health Centres (OHCs), on-site dispensaries, and hospitals are available at Plants and Units, staffed by 
trained medical professionals.

	y Regular pre-employment and periodic health check-ups are conducted to monitor employee wellness.

	y Occupational surveillance programs are in place for early detection and prevention of work-related illnesses.

	y Specialised clinics, address specific occupational risks such as respiratory health, hearing conservation, and 
ergonomic stress.

	y Hygiene Survey covering the workplace conditions like temperature, dust level, etc are conducted 

	y Emergency medical response systems, including ambulances and trauma care, are in place.

	y Health awareness initiatives focus on lifestyle management, stress reduction, and disease prevention.

	 Salient Safety Management Practices

	y A robust framework for hazard identification, risk assessment, and accident prevention is operational.

	y Safety procedures are embedded in all operational processes and regularly reviewed.

	y Training and capacity-building programs are conducted for employees and contract workers on safe practices.

	y Behaviour Intervention programs like line walks by all executives including senior officers are conducted to transform 
safety culture

	y Regular internal and external safety audits are conducted to assess system effectiveness and ensure continual 
improvement.
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	y Emergency preparedness drills, safety campaigns, and toolbox talks are held to reinforce a culture of safety.

	 Integrated Approach

	 Health and safety are treated as integral components of overall business sustainability. Cross-functional teams and 
committees oversee compliance, monitor performance, and drive improvements across the enterprise. This integrated 
approach ensures a proactive culture where employee well-being is prioritized, and workplace risks are effectively 
managed.

b.	 What are the processes used to identify work-related hazards and assess risks on a routine and non-routine basis 
by the entity? 

	 Yes, SAIL has established a comprehensive and well-structured Hazard Identification and Risk Assessment (HIRA) 
procedure as part of its proactive safety management approach. This system is designed to systematically identify 
potential hazards, evaluate associated risks, and implement effective control measures to ensure a safe working 
environment.

	 In addition to the standard HIRA process, SAIL employs a range of advanced tools and methodologies to strengthen its 
risk management framework, including:

	y Quantitative Risk Assessment (QRA) and HAZOP (Hazard and Operability) Studies – used for detailed analysis of 
complex processes and systems to identify potential failure points and operational risks.

	y Bow-Tie Analysis – a visual risk assessment method that helps in understanding the pathways from potential hazards 
to consequences, along with preventive and mitigative controls.

	y Regular Inspections and Audits – conducted to ensure compliance with safety standards and to identify areas for 
improvement.

	y Safety Observation and Behavioral Intervention Rounds – aimed at promoting a culture of safety through real-time 
feedback and corrective actions based on observed behaviors.

	y ROKO-TOKO Drives and Awareness Campaigns – internal initiatives designed to engage employees in safety 
practices, raise awareness, and reinforce safe behavior across all levels of the organization.

	 These measures are part of SAIL’s broader commitment to fostering a safety-first culture, minimizing operational risks, 
and ensuring the well-being of its workforce.

c. 	 Whether you have processes for workers to report the work-related hazards and to remove themselves from such 
risks. (Y/N) 

           	 Yes, SAIL has a robust Hazard Identification and Risk Assessment (HIRA) system in place that covers both routine and 
non-routine tasks. Based on these assessments, Standard Operating Procedures (SOPs) and Standard Maintenance 
Procedures (SMPs) are developed at the departmental level. Employees are regularly trained and made aware of key 
safety practices to ensure a strong safety culture.

	 These procedures are periodically reviewed and updated, especially following any incident, to incorporate lessons learned 
and enhance preventive measures. SAIL also maintains a structured incident reporting and investigation mechanism to 
identify root causes and implement corrective actions. Recommendations from investigations are uniformly applied 
across all plants to prevent recurrence. To encourage proactive reporting, motivational schemes for reporting near-miss 
incidents are in place at both the plant and corporate levels.

	 To further strengthen workplace safety, SAIL leverages digital platforms such as safety portals, WhatsApp groups, and 
mobile applications for real-time hazard and incident reporting.

	 Additionally, under an ongoing safety management consultancy initiative, ‘Zero Tolerance Rules’ and ‘Life Saving 
Rules’ have been developed to discourage violations of safety norms by employees and contract workers, reinforcing 
accountability and compliance.

d. 	 Do the employees/ worker of the entity have access to non-occupational medical and healthcare services? (Yes/ 
No)

	 Yes. SAIL prioritizes employee health, safety, and well-being through comprehensive medical &health care arrangements. 
SAIL hospitals provide round-the-clock medical care for employees and their dependents. In addition, we have tie-ups 
with reputed medical entities/institutions  located across the country for specialized treatment.

	 For all notified areas,  workers are covered under the ESIC (Employee’s State Insurance Corporation, Ministry of Labour, 
Govt. of India) scheme as per eligibility where they have access to healthcare services in their hospitals
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11.	 Details of safety related incidents, in the following format:

Safety incident/ numbers Category FY2025-26 FY2024-25

Lost Time Injury Frequency Rate (LTIFR) 
(per one million-person hours worked)

Employees 0.09 0.23

Workers 
0.19 0.20

Total recordable work-related injuries**
Employees 11 29

Workers 35 33

No. of fatalities
Employees 3 1

Workers 9 5

High consequence work-related injury or 
ill-health (excluding fatalities)

Employees 0 0

Workers 1 2

* LTIFR includes Fatal, Reportable & Non-Reportable cases

** Includes Reportable & Non-reportable accidents 		

LTIFR = (Fatal+Reportable+Non-Reportable)x1000000)/MHW

12.	 Describe the measures taken by the entity to ensure a safe and healthy workplace. 

	 SAIL has adopted ‘Safety Policy’ which ensures safety of its employees and the people associated with it, including those 
living in the neighbourhood of Plants/Units/Mines. A dedicated Board Sub-Committee on Health, Safety & Environment 
(BSC on HSE) is in place to review the policy, procedures and systems on Health, Safety and Environment matters. At 
the corporate level, SAIL Safety Organisation (SSO) centrally monitors and guides the plants & units in safety efforts. 
Performance on safety parameters is reviewed at the highest level at each Plant/Unit every Monday. In line with this 
commitment, systematic approach to safety is adopted and workplace hazards have been identified, risks assessed 
and accordingly, control measures are taken on continuous basis to bring the risk to an acceptable level. Good Safety 
Practices are identified from the steel industry and are implemented at different levels. Various kinds of initiatives & 
drives/campaigns are undertaken on regular basis in all the Plants, Units & Mines to ensure safe working and bring 
continual improvement in the safety performance. Some of the initiatives are as follows:

	 a. 	 OHS Policy

	 b. 	 Safety performance monitoring & review at different levels (Board/Board Sub-Committee on HSE, Corporate & Plant 
levels)

	 c. 	 Safety Committees

	 d. 	 Statutory compliances

	 e. 	 Safety Induction, On-the job, refresher training and LEO (Learning from Each Other) workshops

	 f. 	 Standard Operating & Maintenance Procedures (SOPs & SMPs)

	 g. 	 Safety Talk & Tool Box Talks

	 h. 	 Adherence to Permit to Work & Protocol system”

	 i. 	 Implementation of High-risk standards & MoS Safety guidelines (Work at height, PTW, Confined space, Electrical 
safety, Gas safety, conveyor belt safety, Rail & road safety, etc.)

	 j. 	 Safe Management of High Hazardous Processes (HAZOP, Bow Tie, etc.)

	 k. 	 Theme based drives & campaigns

	 l. 	 Tools, tackles & equipment’s inspection/certification

	 m. 	 Incident reporting, investigation & analysis

	 n. 	 Emergency Plan & Procedure and rehearsal through periodic mock drills

	 o. 	 Extensive usage of safety dashboards, web portals, mobile applications and latest technology tools

	 p. 	 Safety promotional & motivational programs

	 q. 	 Speed monitoring & checking of vehicles inside plant premises to ensure Road safety

	 r. 	 OHS Audits & Inspections

	 s. 	 Industrial Hygiene Survey (Noise, dust, illumination, etc.), Initial & periodical medical examination”
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	 To further strengthen its safety culture, SAIL has engaged reputed Safety Management Consultants for transformational 
initiatives at Bhilai, Rourkela, Bokaro, ISP Burnpur, and Durgapur Steel Plants. These efforts aim to elevate existing safety 
standards and embed a culture of safety excellence across the organization.

13.	 Number of Complaints on the following made by employees and workers

 

FY2025-26 FY2024-25

Filed 
during the 

year

Pending resolution at 
the end of year Remarks

Filed 
during the 

year

Pending resolution at 
the end of year Remarks

Working Conditions NIL Not Available

Health & Safety NIL Not Available

	 SAIL management is committed to provide a safe and healthy work environment to all its employees, contractors and all 
stakeholders/people associated with it at the Plants/Mines/Units. In line with this commitment, a systematic approach 
to safety is adopted wherein workplace hazards are identified, risks assessed and appropriate control measures are 
taken on a continuous basis to bring the risk to an acceptable level. 

	 In SAIL, safety is addressed through the principle of collaborative and participative management. Plant Level Safety 
Committees (PLSC) and Department Level Safety Committees (DLSC) provide forums where management and workers 
jointly participate. Vital safety issues raised by management and workers are jointly discussed and suitable solutions are 
arrived at. As workers are already part of the solution through these forums, no separate complaints have been reported 
in this regard. Various initiatives and drives/campaigns, including technological solutions, are undertaken regularly 
across all Plants & Units to ensure safe working.

14.	 Assessments for the year

 

FY2025-26

% of your plants and offices that were assessed (by entity or statutory authorities or 
third parties)

Health and safety practices 100%

Working Conditions 100%

15.	 Provide details of any corrective action taken or underway to address safety-related incidents (if any) and on 
significant risks / concerns arising from assessments of health & safety practices and working conditions.

              SAIL has implemented a range of corrective measures to address safety-related incidents  and prevent their recurrence. 
These include:

	 a. 	 All safety related incidents are investigated and learnings from investigation are shared across organization for 
deployment of corrective actions to prevent recurrence of such incidents. Effectiveness of Corrective actions 
deployment are checked during Safety Audits.

	 b. 	 To promote learning from incidents, ‘Suraksha Samvad’ sessions are organised virtually with domain experts from all 
plants & units of SAIL, with a view to prevent recurrence by way of sharing & implementing good safety systems & 
practices.

	 c. 	 SOPs & SMP’s, Safety Manuals are reviewed/revisited of the concerned area or function where the incident has taken 
place.

	 d.	 Significant risks/concerns arising from assessment of Health and Safety Practices are addressed through following 
risk control hierarchy i.e. elimination, substitution, engineering controls (use of Technology tools, Digitization etc.), 
administrative controls (Safety Capability Building, Monitoring and supervision, visual displays etc.) and usage of 
PPEs.”	

	  LEADERSHIP INDICATORS

1.	 Does the entity extend any life insurance or any compensatory package in the event of death of (A) Employees 
(Y/N) (B) Workers (Y/N).	

A Employees* Yes

B. Workers# Yes

	 *  Employees include Executive and Non-executive personnel
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	 #  Workers include Contractual Workers etc -on work related death inside the plant premises             
2.	 Provide the measures undertaken by the entity to ensure that statutory dues have been deducted and deposited 

by the value chain partners. 

	 The Company ensures full compliance with all applicable statutory employee contributions, including income 
tax, provident fund, professional tax, and ESIC, as per prevailing regulations. Additionally, value chain partners are 
contractually obligated to adhere to these statutory requirements which are verified regularly. 

3.	 Provide the number of employees / workers having suffered high consequence work related injury / ill-health 
/ fatalities (as reported in Q11 of Essential Indicators above), who have been/ are rehabilitated and placed in 
suitable employment or whose family members have been placed in suitable employment:

 
Total no. of affected employees/ workers

No. of employees/workers that are 
rehabilitated and placed in suitable 

employment or whose family members have 
been placed in suitable employment

FY 2025-26   FY 2024-25 FY 2025-26  FY 204-25  

Employees* 3 1 3 1

Workers 10 7 8 7

*Employees include Executive and Non-executive personnel

** Low intensity jobs are being provided

4.	 Does the entity provide transition assistance programs to facilitate continued employability and the management 
of career endings resulting from retirement or termination of employment? (Yes/ No)

	 Most employees at SAIL retire upon completing their full tenure of service. While there are no formal programs in place 
to support post-retirement employability, the company does offer assistance for managing healthcare needs during 
retirement.

	 Additionally, employees who opt for voluntary retirement are eligible for the Counselling, Retraining, and Redeployment 
(CRR) scheme initiated by the Government of India. This scheme is designed to support rationalized employees of 
Central Public Sector Enterprises (CPSEs) who are rendered redundant due to modernization, technological upgrades, 
or workforce restructuring, by providing them with opportunities for counselling, skill development, and redeployment.

5.	 Details on assessment of value chain partners:

 
% of value chain partners (by 

value of business done with such 
partners) that were assessed

Remarks

Health and safety practices 0% The Company expects its value chain partners to follow 
extant regulations, including health & safety practices 
and working conditions, which are specified in the 
contract document. Safety requirements of the job are 
defined in the terms & conditions of contract which 
are assessed through periodic site inspections. A well-
defined Consequence Management system to deal with 
safety violations & lost time incidents is also in place. 

Working Conditions 0%

6.	 Provide details of any corrective actions taken or underway to address significant risks / concerns arising from 
assessments of health and safety practices and working conditions of value chain partners. 

	 As part of its ongoing efforts to strengthen safety systems, SAIL is implementing a structured Contractor Safety 
Management Standard across its plants, guided by expert safety management consultants. Immediate corrective 
actions are taken whenever significant hazards or risks are identified during site inspections.

	 To address health and safety concerns related to value chain partners, SAIL follows a set of proactive guidelines and 
initiatives, including:

	y Safety Awareness Programs – Conducted quarterly, these include film screenings, safety quizzes, and competitions 
to engage and educate stakeholders.

	y Health & Safety Rating Framework – Value chain partners are assessed and rated based on their safety practices. 
Those with higher ratings receive preferential consideration during contract agreements.
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	y Visual Demonstrations of Safe Handling Procedures – Illustrated Dos and Don’ts are displayed at strategic locations 
within warehouses, with updates every six months to reinforce safe practices.

	y Regular Health Camps – Including general health check-ups and eye testing camps to promote well-being among 
workers.

	y Fire Safety Measures – Installation of fire extinguishers and live mock drill demonstrations are conducted to ensure 
preparedness and awareness.

	 These initiatives reflect SAIL’s commitment to fostering a culture of safety not only within its own operations but also 
across its extended value chain.

PRINCIPLE 4: BUSINESSES SHOULD RESPECT AND PROMOTE THE WELL-BEING OF ALL EMPLOYEES, INCLUDING THOSE IN 
THEIR VALUE CHAINS

ESSENTIAL INDICATORS

1.	 Describe the processes for identifying key stakeholder groups of the entity.

	 Stakeholders are integral to shaping the Company’s long-term growth and strategic direction. Their engagement is 
critical for identifying potential risks and developing effective management responses that are aligned with the 
organization’s overarching business model. At SAIL, a comprehensive stakeholder engagement framework is in place, 
structured around a systematic cycle that includes stakeholder identification and mapping, assessment of stakeholder 
perspectives, prioritization of material issues, definition of relevant sustainability indicators, and the formulation of 
targeted action plans.

	 This framework is reinforced through consistent implementation and transparent communication, ensuring that 
stakeholder insights are embedded into both strategic planning and operational execution. By aligning stakeholder 
expectations with corporate objectives, the Company enhances its resilience, fosters accountability, and drives 
sustainable value creation.

	 SAIL’s stakeholder engagement process is anchored in strategic alignment, inclusivity, and responsiveness. It is 
governed by a structured and adaptive methodology designed to facilitate meaningful and continuous engagement. 
Stakeholders are identified based on their level of influence, interest, and the extent to which they affect or are affected 
by the Company’s operations. Key stakeholder groups include employees, contract workers, trade unions, customers, 
suppliers, regulatory authorities, investors, civil society organizations, academic institutions, and local communities.

2.	 List stakeholder groups identified as key for your entity and the frequency of engagement with each stakeholder 
group.

S. 
No.

Stakeholder  
Group

Whether  
identified as  
Vulnerable &  
Marginalized  

Group  
(Yes/No)

Channels of  communication (Email, 
SMS,  Newspaper,  Pamphlets,  

Advertisement,  Community  Meetings,  
Notice Board,  Website), Other

Frequency of 
engagement 

(Annually/ Half yearly/ 
Quarterly / others – 

please specify)

Purpose and scope  of 
engagement  including key  
topics and  concerns raised  
during such  engagement

1 Shareholders No 1.	 Annual General Meetings
2.	 Quarterly and half-quarterly 

reports to shareholders
3.	 Shareholder relation meets
4.	 Investor surveys

Annually/ Quarterly/  
As and when 

required

1.	 Company Profitability
2. 	 Wealth creation
3.	 Stock Price
4.	 Grievance Redressal

2 Employees 
(SC/ST 
employees, 
Persons with 
Disabilities 
(PwDs)

Yes 1.	 Labor Union Meetings 
(Bipartite & Tripartite) Meetings

2.	 Departmental & Zonal 
Committees

3.	 Dialogue Platforms
4.	 DI/C Interactions
5.	 Employee Satisfaction Surveys,
6.	 Annual Appraisals,
7.	 Internal newsletters etc

Daily / As and when 
required

1.	 Safety and Healthy 
working conditions 

2.	 Competitive 
Compensation

3.	 Professional Growth
4.	 Quality of life
5.	 Welfare Measures
6.	 Training and Career 

Development

3 Suppliers 
(MSMEs, SC/ST 
entrepreneurs, 
Women- 
owned 
entrepreneurs)

Yes 1.	 Vendor meetings
2.	 Supplier Conferences
3.	 Ancillary Association Meetings
4.	 SRM Interactions

Quarterly & as and 
when required

1. 	 Value creation 
Partnership 

2.	 Timely Payment
3.	 Local Supplier 

Engagement
4.	 Supplier Satisfaction 
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S. 
No.

Stakeholder  
Group

Whether  
identified as  
Vulnerable &  
Marginalized  

Group  
(Yes/No)

Channels of  communication (Email, 
SMS,  Newspaper,  Pamphlets,  

Advertisement,  Community  Meetings,  
Notice Board,  Website), Other

Frequency of 
engagement 

(Annually/ Half yearly/ 
Quarterly / others – 

please specify)

Purpose and scope  of 
engagement  including key  
topics and  concerns raised  
during such  engagement

4 Customers No 1.	 Regional Customer meets
2.	 Plant visits, Director’s 

conference with customer 
groups

3.	 Visits to customers and 
customer satisfaction surveys

4.	 Virtual and In-person Meetings
5.	 Telephonic conversation 
6.	 Emails
7.	 AI ChatBot 

On a  
Continuous-basis

1.	 Partnership with Value 
creation

2.	 Product Quality
3.	 On-TimeDelivery
4.	 Compliance, 
5.	 Customer Satisfaction
6.	 Complaint Resolution. 

5 Community

(Economically 
weak 
Communities, 
Persons with 
Disabilities 
(PwDs), Tribal 
Communities)

Yes 1.	 Local Community meetings
2.	 Interaction with municipalities
3.	 Town administration 
4.	 Participation in Local Events

As and when 
required

1.	 Quality of life
2.	 Employment 

opportunities
3.	 Access to Education
4.	 Welfare Measures
5.	 Healthcare Facilities
6.	 Sustainable Livelihood 

6 NGOs No 1.	 Plant Visit
2.	 Seminars and Conferences
3.	 Stakeholder Interactions 

As and when 
required

1.	 Environment Quality 
2.	 Human Rights 

Advocacy
3.	 Freedom of 

association
4. 	 Regulatory 

Compliance 

7 Regulators No 1.	 Meetings with Central and 
state Govt./Steel Ministry/Trade 
Bodies

2.	 Industry Associations
3.	 Ministry of Environment, 

Forests & Climate Change
4.	 Other Statutory bodies, etc

Annually/As and 
when required

1.	 Economic, 
Environmental and 

2.	 Social Compliance
3.	 Human Rights
4.	 Safety Regulation
5.	 ILO Convention 

Adherence 

8 Competitors No 1.	 Knowledge sharing 
2.	 Industry Partnership 
3.	 Anticompetitive behavior 

Monitoring
4.	 Public Policy Dialogues 

As and when 
required

1.	 Fair Business Practices
2.	 Industry Collaboration
3.	 Public policy 

Advocacy

9 Industry 
Associations

No 1.	 Conferences
2.	 Workshops
3.	 Seminars 

Annually/ As and 
when required

1.	 Industry Policy, 
Regulations

2.	 Technology
3.	 Environment
4.	 CSR
5.	 Business Excellence 

10 Academic 
Bodies

No 1.	 Conferences
2.	 Workshops
3.	 Seminars 

As and when 
required

1.	 Knowledge 
Management  
Activities

2.	 Partnership for value 
Creation 
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S. 
No.

Stakeholder  
Group

Whether  
identified as  
Vulnerable &  
Marginalized  

Group  
(Yes/No)

Channels of  communication (Email, 
SMS,  Newspaper,  Pamphlets,  

Advertisement,  Community  Meetings,  
Notice Board,  Website), Other

Frequency of 
engagement 

(Annually/ Half yearly/ 
Quarterly / others – 

please specify)

Purpose and scope  of 
engagement  including key  
topics and  concerns raised  
during such  engagement

11 Professionals/ 
Consultants

No 1.	 Visit to Plants
2.	 Seminars
3.	 Conferences, Interactions 

As and when 
required

Partnership with Value 
creation Training and 

Development 

12 Media No 1.	 Press Meets, 
2.	 Interactions with Plants 
3.	 Corporate Communications

As and when 
required

Economic, Environmental 
and Social Performance 

Achievements

LEADERSHIP INDICATORS

1.	 Provide the processes for consultation between stakeholders and the Board on economic, environmental, and 
social topics or if consultation is delegated, how is feedback from such consultations provided to the Board.

	 SAIL recognizes that stakeholders are central to its inclusive growth agenda. The Company is committed to fostering 
strong, collaborative relationships with a diverse group of stakeholders, including government bodies, shareholders, 
employees, customers, suppliers, communities, NGOs, academic institutions, consultants, competitors, and financial 
entities.

	 SAIL has also established dedicated board-level subcommittees to address economic, environmental, and social matters. 
These subcommittees meet regularly to deliberate on key issues, with their recommendations escalated to the board for 
approval. A robust follow-up mechanism ensures that the board remains informed about the actions taken.

	 SAIL’s Stakeholder Engagement Matrix provides a structured approach, anchored in three core principles:

	y Completeness: Gaining a comprehensive understanding of stakeholder concerns and expectations, and ensuring 
transparent, balanced reporting.

	y Materiality: Prioritizing issues that are most significant to both stakeholders and the organization across economic, 
environmental, and social dimensions.

	y Responsiveness: Addressing stakeholder concerns in a timely, coherent, and transparent manner.

	 SAIL employs a variety of engagement methods to connect with both internal and external stakeholders, actively 
capturing their expectations. Engagement is carried out through multiple channels—ranging from daily employee 
interactions to formal platforms like Annual General Meetings (AGMs). Regular interactions—particularly with 
suppliers—help identify key focus areas and strengthen mutual trust. Tools such as the Customer Satisfaction Index and 
Employee Satisfaction surveys are used to quantify feedback and assess engagement effectiveness. Insights gathered 
through these mechanisms are integrated into the Company’s medium- and long-term strategic planning.

	 Customer feedback also plays a critical role in shaping product enhancements and service innovations, supporting 
customer retention, market expansion, and overall business growth.

2.	 Whether stakeholder consultation is used to support the identification and management of environmental, and 
social topics (Yes / No). If so, provide details of instances as to how the inputs received from stakeholders on 
these topics were incorporated into policies and activities of the entity. 

	 Yes, stakeholder consultation is used to support the identification and management of environmental, and social 
topics. At SAIL we have conducted Stakeholder Engagement and Materiality Assessment for employees. Stakeholder 
engagement is an essential element for the sustainability strategy that helps the company to learn from its stakeholders 
to identify and manage risks, to build trust and strong relationships and to identify ways to improve its performance. We 
try to understand where business interests overlap with the sustainability priorities of a company’s stakeholders. Based 
on the surveys we have highlighted materiality topics and are taking into consideration.

	 The Company is also in the process of incorporating these into our policies and activities. This includes developing new 
policies and procedures, training employees, and reporting on our progress. Yes, stakeholder consultation is actively 
used by SAIL to support the identification and management of environmental and social topics.

3.	 Provide details of instances of engagement with, and actions taken to, address the concerns of vulnerable/ 
marginalized stakeholder groups.

	 SAIL’s plants have consistently undertaken initiatives to support the development of Micro and Small Enterprises (MSEs) 
through the organization of Vendor Development Programs (VDPs). In addition, Special Vendor Development Programs 
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(SVDPs) have been conducted with a focused objective of fostering an enabling ecosystem for SC/ST entrepreneurs. 
These programs were organized in collaboration with the National SC-ST Hub Office (NSSHO), with active participation 
from the Dalit Indian Chamber of Commerce & Industry (DICCI) and the Tribal Indian Chamber of Commerce & Industry 
(TICCI). During these sessions, participants were briefed on SAIL’s procurement processes, vendor registration procedures, 
and the specific provisions available for SC/ST and women-owned enterprises.

	 These engagements also serve to inform vendors about SAIL’s procurement requirements, items earmarked for SC/ST 
and women vendors, and the benefits extended to MSEs from these communities. SAIL has also actively participated in 
various conclaves organized by National SC ST Hub Office (NSSHO) to further promote entrepreneurship among SC/ST 
groups.

	 To enhance financial awareness, representatives from Invoice Mart are invited to select SVDPs to educate participants 
on the advantages of bill discounting through the Trade Receivables Discounting System (TReDS). In FY 2025-26, SAIL 
successfully conducted 52  VDPs and 29 SVDPs across its plants.

	 Furthermore, SAIL plants provide ongoing support to local MSEs through mentoring, training, technical assistance, 
and capacity-building initiatives. To stimulate regional industrial development, SAIL also offers locally based MSMEs—
particularly those situated in the same districts as its five Integrated Steel Plants (ISPs)—access to steel at competitive 
and affordable rates, supported by favorable commercial terms.

PRINCIPLE 5: BUSINESSES SHOULD RESPECT AND PROMOTE HUMAN RIGHTS

ESSENTIAL INDICATORS

1.	 Employees and workers who have been provided training on human rights issues and policy(ies) of the entity, in 
the following format:

Category
 

FY 2025-26 FY 2024-25

Total (A) No. employees / 
workers covered (B)

% 
(B / A) Total (C) No. employees / 

workers covered (D)
% 

(D / C)

Employees*

Permanent 49,752 35,684 72% 53,159 10,573 20%

Other than permanent - - - - - -

Total Employees 49,752 35,684 72% 53,159 10,573 20%

Workers#

Permanent - - - - - -

Other than permanent 68,066 6,741 10% 73,819 7,154 10%

Total Workers 68,066 6,741 10% 73,819 7,154 10%

*Employees include Executive and Non-executive personnel

# Workers include Contractual Workers etc.

2.	 Details of minimum wages paid to employees and workers, in the following format:

Category

FY2025-26 FY2024-25

Total (A)
Equal to Minimum 

Wage
More than Minimum 

Wage Total (D)
Equal to Minimum 

Wage
More than Minimum 

Wage
No. (B) % (B /A) No.(C) % (C / A) No. (E) % (E/D) No. (F) % (F /D)

Employees* 

Permanent

Male 46,583 Nil Nil 46,583 100% 49819 Nil Nil 49819 100%

Female 3,169 Nil Nil 3,169 100% 3340 Nil Nil 3340 100%

Other than Permanent
Male - - - - - - - - - -

Female - - - - - - - - - -

Workers#

Permanent
Male Not Applicable Not Applicable

Female Not Applicable Not Applicable

Other than Permanent
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Category

FY2025-26 FY2024-25

Total (A)
Equal to Minimum 

Wage
More than Minimum 

Wage Total (D)
Equal to Minimum 

Wage
More than Minimum 

Wage
No. (B) % (B /A) No.(C) % (C / A) No. (E) % (E/D) No. (F) % (F /D)

Male 63,982 Nil Nil 63,982 100% 68652 Nil Nil 68652 100%
Female 4,084 Nil Nil 4,084 100% 5167 Nil Nil 5167 100%

*Employees include Executive and Non-executive personnel
# Workers include Contractual Workers

3.	 Details of remuneration/salary/wages, in the following format:

a.	 Median remuneration/ wages

Male Female

Number Median remuneration/ salary/ 
wages of respective category Number Median remuneration/ salary/ 

wages of respective category

Board of Directors (BoD) 15 Rs. 58.91 Lakh 1  Rs. 8.95 Lakh

Key Managerial Personnel 16 Rs. 59.95 Lakh 0 -

Employees other than BoD and KMP 50,409 Rs. 15.39 Lakh 3,392 Rs. 12.51 Lakh

Workers - Not Available - Not Available

b.	 Gross wages paid to females as % of total wages paid by the entity, in the following format:

FY 2025-26 FY 2024-25

Gross wages paid to females as % of total wages – (B/A) 6.10% 6.19%

4.	 Do you have a focal point (Individual/ Committee) responsible for addressing human rights impacts or issues 
caused or contributed to by the business? (Yes/No) 

            	 Yes. There are no human rights issues caused or contributed by the business of SAIL. As a Central Public Sector Enterprise 
(CPSE), SAIL strictly adheres to government regulations and policies, ensuring our business practices uphold the highest 
human rights standards. Company is committed to ethical operations that respect and protect all individuals involved in 
or affected by our activities, with robust mechanisms to address any concerns promptly. Our compliance with labor laws, 
health and safety regulations, and environmental standards ensures we do not contribute to human rights violations. 
We provide fair wages, safe working conditions, and equal opportunities, fostering a culture of respect and dignity. 
Additionally, our social responsibility initiatives support community development, reinforcing our commitment to 
human rights and ethical conduct. The various Commissions such as NHRC, NCSC, NCST, NCBC, NCSK and Parliamentary 
Committees on various issues continuously monitor SAIL on the issues of human rights.

5.	 Describe the internal mechanisms in place to redress grievances related to human rights issues.                                                                                                             

	 At SAIL, we have established comprehensive internal mechanisms to redress grievances related to human rights issues, 
ensuring prompt and effective resolution. These mechanisms include dedicated grievance redressal cells and committees 
at various levels, where employees can confidentially report concerns. Regular training and awareness programs are 
conducted to educate employees about their rights and the available channels for grievance redressal. Additionally, 
we maintain confidentiality and protection against retaliation for those reporting grievances. This structured approach 
ensures that all human rights concerns are addressed fairly and transparently, upholding our commitment to ethical 
practices and employee welfare.

6.	 Number of Complaints on the following made by employees and workers:

 

FY2025-26 FY2024-25

Filed 
during the 

year

Pending 
resolution at 

the end of the 
year

Remarks
Filed 

during 
the year

Pending 
resolution at 

the end of the 
year

Remarks

Sexual Harassment 7 1 1 case pending 
as on 31.3.2026 is 

dis-posed 

3 0 -

Discrimination at 
workplace

0 0 - 0 0 -

Child Labor 0 0 - 0 0 -
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FY2025-26 FY2024-25

Filed 
during the 

year

Pending 
resolution at 

the end of the 
year

Remarks
Filed 

during 
the year

Pending 
resolution at 

the end of the 
year

Remarks

Forced Labor/Involuntary 
Labor

0 0 - 0 0 -

Wages 2 0 - 1 0 -

Other human rights related 
issues

0 0 - 0 0 -

7.	 Complaints filed under the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) 
Act, 2013, in the following format:

FY2025-26 FY2024-25

Total Complaints reported under Sexual Harassment on of Women at 
Workplace (Prevention, Prohibition and Redressal) Act, 2013 (POSH)

7 3

Complaints on POSH as a % of female employees/workers 0.10% 0.09%

Complaints on POSH upheld 0 2

8.	 Mechanisms to prevent adverse consequences to the complainant in discrimination and harassment cases.

	 At SAIL, we have established comprehensive internal mechanisms to redress grievances related to human rights issues, 
ensuring prompt and effective resolution. These mechanisms include dedicated grievance redressal cells and committees 
at various levels, where employees can confidentially report concerns. Regular training and awareness programs are 
conducted to educate employees about their rights and the available channels for grievance redressal. Additionally, 
we maintain confidentiality and protection against retaliation for those reporting grievances. This structured approach 
ensures that all human rights concerns are addressed fairly and transparently, upholding our commitment to ethical 
practices and employee welfare.

9.	 Do human rights requirements form part of your business agreements and contracts? (Yes/No)

	 Our Human Rights Charter is available at https://sail.co.in/sites/default/files/2023-09/Human-Rights-Charter.pdf

	 SAIL follows the Company’s Code of Business Conduct and Ethics, which outlines the principles that all employees are 
expected to adhere to. These principles include respect for human rights, such as the prohibition of child labor, forced 
or compulsory labor, and health and safety standards. SAIL also expects employees to uphold the principles of freedom 
of association, non-discrimination, disciplinary practices, security practices, working hours, compensation practices, 
supply chain practices, and management systems. In addition to the Code of Business Conduct and Ethics, SAIL also 
follows the guidelines included in service orders as per the GEM portal. 

	 General Terms and Conditions of Contract for Purchase ( SAIL P1 ) was updated on October 2023 and is available at SAIL 
Tenders website at  https://sailtenders.co.in/STDocs/DynamicPages/FileSDPchild9827711.pdf

	 Point 38 of SAIL P1 relates to Business Responsibility & Sustainability which is reproduced below: 

	 Business Responsibility and Sustainability: At SAIL, we deeply value the vital role that companies can play in safeguarding 
and promoting human rights in the long term. We recognize our responsibility to uphold the spirit of human rights, 
as outlined in existing international standards, such as the Universal Declaration and the Fundamental Human Rights 
Conventions of the International Labour Organization. SAIL expects its suppliers to develop and implement policies and 
procedures to ensure all human rights in their business and to encourage their suppliers to do likewise. 

	 Also, General Terms & Conditions of Contract for procurement of Services ( SAIL S1) were updated in June 2024 and is 
available on SAIL tenders website. https://sailtenders.co.in/STDocs/DynamicPages/FileSDPchild9827714.pdf

	 Point 38.0 of SAIL S1 deals with Business responsibility and sustainability which is reproduced below: 

	 At SAIL, we deeply value the vital role that companies can play in safeguarding and promoting human rights in the 
long term. We recognize our responsibility to uphold the spirit of human rights, as outlined in existing international 
standards, such as the Universal Declaration and the Fundamental Human Rights Conventions of the International 
Labour Organization. SAIL expects its suppliers to develop and implement policies and procedures to ensure all human 
rights in their business and to encourage their suppliers to do likewise. 

10.	 Assessment for the year

https://sail.co.in/sites/default/files/2023-09/Human-Rights-Charter.pdf
https://sailtenders.co.in/STDocs/DynamicPages/FileSDPchild9827711.pdf
https://sailtenders.co.in/STDocs/DynamicPages/FileSDPchild9827714.pdf
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	 Although no formal assessment has been conducted of our plants and offices, the Plant Heads and HR department 
of the Corporate Office ensure that there are no violations of any human rights aspects. Any grievance received on a 
violation of human rights is taken seriously, and serious action is taken against the accused, if found guilty.

 
% of your plants and offices that were assessed (by entity or statutory authorities or 

third parties)

Child labour SAIL being a PSU is governed by Government Directives.

Forced/involuntary labour SAIL being a PSU is governed by Government Directives.

Sexual harassment Committee for POSH carries out enquiries for addressing the grievances pertain-ing to 
harassment.

Discrimination at work-place SAIL being a Central Public Sector Undertaking is governed by various regula-tions and 
guidelines pertaining to equal opportunity.

Wages Government guidelines for payment of minimum wages with respect to contract labour are 
strictly adhered to.

11.	 Provide details of any corrective actions taken or underway to address significant risks / concerns arising from 
the assessments at Question 9 above. 

	 There were no significant risks or concerns.

	

LEADERSHIP INDICATORS

1.	 Details of a business process being modified / introduced as a result of addressing human rights grievances/
complaints.

	 Necessary modifications in policies and systems are carried out as per requirement for addressing the human rights 
issues/grievances. SAIL Human Rights Charter has also been put in place.

2.	 Details of the scope and coverage of any Human rights due-diligence conducted.

	 SAIL has developed a comprehensive and effective policy that will protect the human rights of all its stakeholders 
addressing the Scope, Coverage, Governance and Redressal mechanism of Human Rights aspects. 		

3.	 Is the premise/office of the entity accessible to differently abled visitors, as per the requirements of the Rights of 
Persons with Disabilities Act, 2016?

	 Yes. The office and plant premises are accessible to differently abled visitors.

4.	 Details on assessment of value chain partners:

 

% of your plants and offices 
that were assessed (by entity 

or statutory authorities or third 
parties)

Remarks

Sexual harassment 0 Although there is no formal assessment of our value 
chain partners, we have a declaration on human rights 
aspects from all of our value chain partners regard-
ing various human rights aspects. Any violation leads 
to the cancellation of business transaction with the 
value chain partner. Additionally, our major suppli-
ers, being global coal companies, already have high 
standards of adherence to human rights aspects.

Discrimination at workplace 0

Child labor 0

Forced/involuntary labor 0

Wages 0

Others – please specify 0

5.	 Provide details of any corrective actions taken or underway to address significant risks / concerns arising from 
the assessments at Question 4 above.

	 There were no significant risks or concerns.

PRINCIPLE 6: Businesses should respect and make efforts to protect and restore the environment

ESSENTIAL INDICATORS

1. Details of total energy consumption (in Joules or multiples) and energy intensity, in the following format:

Unit: Terajoules
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Parameter FY 2025-26 FY 2024-25

From renewable sources

Total electricity consumption (A) 2404 1400

Total fuel consumption (B) 157 -

Energy consumption through other sources (C) 0 0

Total energy consumed from renewable sources (A+B+C) 2561 1400*

From non-renewable sources

Total electricity consumption (D) 28628 30472 #

Total fuel consumption (E) 510458 484802

Energy consumption through other sources (F) 0 2757

Total energy consumed from non- renewable sources (D+E+F) 539086 518031

Total energy consumed (A+B+C+D+E+F) 541647 519431

Energy intensity per rupee of turnover  
(Total energy consumed / Revenue from operations)

0.00000049 0.00052**

Energy intensity per rupee of turnover adjusted for Purchasing Power Parity (PPP) 
 (Total energy consumed / Revenue from operations adjusted for PPP)

0.0000099 0.0109***

Energy intensity in terms of physical output

(Metric -TJ/Tonne of Crude Steel)

0.028 0.027

Energy intensity (optional) – the relevant metric may be selected by the entity

Note – 

For FY 2025-26

	 The consolidated data covers energy for SAIL’s Integrated Steel Plants (ISPs), Special Steel Plants and Mines, including energy 
associated with their respective townships.

$ 	 The operational revenue has been adjusted for Purchasing Power Parity (PPP) based on the latest conversion factor of 20.34 
for India, as published by the IMF for the year 2026.

For FY 2024-25

*	 Renewable Energy includes captive generation and purchased renewable power. During the year, the Company made 
arrangement for green power import from DVC at Durgapur Steel Plant & IISCO Steel Plant. 

#	 2024-25 data includes the energy consumption at only the SAIL ISPs, and excludes township. 

**	 The reported figure was in GJ/Rs. during 2024-25: 0.00052, i.e. 0.00000052 TJ/Rs.

***	 The reported figure was in GJ/Rs. of revenue from operations adjusted for PPP : 0.0109, i.e. 0.0000109 TJ/Rs.

	 Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) 
If yes, name of the external agency.

	 Yes, Reasonable Assurance has been done by M/s Emergent Ventures India Pvt. Ltd 

.2.	 Does the entity have any sites / facilities identified as designated consumers (DCs) under the Performance, Achieve and 
Trade (PAT) Scheme of the Government of India? (Y/N) If yes, disclose whether targets set under the PAT scheme 
have been achieved. In case targets have not been achieved, provide the remedial action taken, if any.

	 Yes.

	 All five Integrated Steel Plants (ISPs) of SAIL have been notified as “Designated Consumers” by the Bureau of Energy 
Efficiency (BEE), Government of India, under PAT Cycle VII, which was notified in October 2021 for the assessment period 
2022–23 to 2024–25.

	 Specific Energy Consumption (SEC) reduction targets have been assigned to each ISP, to be achieved by the end of 
2024–25. The mandatory Monitoring & Verification (M&V) audits have been successfully completed at all the ISPs.

	 The compliance status of PAT Cycle VII for the respective ISPs is as follows:
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 Plant

SEC Target – PAT 
Cycle VII (GCal/tcs)
to be achieved by 

2024-25

Verified Data 
(GCal/tcs)

Escert to be Issued / to 
be Purchased

(+/–) # M&V audit and conducted by

BSP 7.173 7.249 (-)33799 M/S Audittech Industrial Services Pvt. Ltd.

DSP 7.098 6.934 (+)36407 M/S Grant Thornton Bharat LLP

RSP 6.668 6.538 (+) 47209 M/S Audittech Industrial Services Pvt. Ltd.

BSL 7.392 7.222 ( +) 65167 M/S Padmashtdal Energy Services Pvt. Ltd.

ISP 8.074 7.871 (+) 38335 M/S NIN Energy India Pvt Ltd, Chennai

	 # :  Recommended by Auditor, being finalised by Ministry of Power (MoP) 

3.	 Provide details of the following disclosures related to water, in the following format:

Parameter FY 2025-26 FY 2024-25

Water withdrawal by source (in kiloliters)

(i) Surface water 413884953 129577216

(ii) Groundwater 1701294

(iii) Third party water 3074768

(iv) Seawater / desalinated water 0

(v) Others (Rain Water) 17923435

Total volume of water withdrawal (in kiloliters) (i + ii + iii + iv + v) 436584450 129577216

Total volume of water consumption (in kiloliters) 225777452 87768084

Water     intensity    per    rupee    of turnover

(Total water consumption / Revenue from operations) 0.000204 0.089 #

Water intensity per rupee of turnover adjusted for Purchasing Power Parity (PPP)

(Total water consumption / Revenue from operations adjusted for PPP) 0.00414 1.84 ##

Water intensity in terms of physical output (Metric –Kiloliters/Tonne of Crude Steel) 11.6 4.64

Water     intensity   (optional)   –   the relevant metric may be selected by the entity

 	

	 Note – 

	 For FY 2025-26

	 The operational revenue has been adjusted for Purchasing Power Parity (PPP) based on the latest conversion factor of 
20.34 for India, as published by the IMF for the year 2026.

	 Water Withdrawal includes –

	 	 Supplied to township for consumptions by domestic establishment- 154984728 KL

	 	 Supplied to plant for drinking and sanitation purposes- 36301652 KL

	 	 Fresh water supplied to other industry and establishment: Sec Rly,  NSPCL, BPSCL, DCW, BOO Oxygen plant, INOX, 
SGL, PP2, NSPCL (PP-3), BOO PRAXAIR , FSNL, ASP, construction etc.  – 55813696 KL

	 The consolidated data covers water for SAIL’s Integrated Steel Plants (ISPs), Special Steel Plants, and Mines, including water 
associated with their respective townships.

	 For FY 2024-25

	 # 	Figure in Lit/Rs. : 0.089, i.e. 0.000089 KL/Rs.

	 ##  Figure in Lit/Rs. of revenue from operations adjusted for PPP : 1.84, i.e. 0.00184 KL/Rs.

	 The consolidated data indicated in the table pertains to water attribute for only the SAIL ISPs, and excludes water of township

	 Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? 
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(Y/N) If yes, name of the external agency

	 Yes, Reasonable Assurance has been done by M/s Emergent Ventures India Pvt. Ltd

4.	 Provide the following details related to water discharged:

Parameter FY2025-26 FY2024-25
Water discharge by destination and level of treatment (in kiloliters) 

(i) To Surface water 

- No treatment 416933

- With treatment – please specify level of treatment (P/S/T)* 154291565 41809132 

(ii) To Groundwater 

- No treatment 0

- With treatment – please specify level of treatment 0

iii) To Seawater 

- No treatment 0

- With treatment – please specify level of treatment 0

iv) Sent to third-parties 

- No treatment 56057651

- With treatment – please specify level of treatment 40849

(v) Others 

- No treatment 0

- With treatment – please specify level of treatment 0

Total water discharged (in kiloliters) 210806998 41809132

	 Note – 

	 * P: Primary treatment, S: Secondary treatment and T: Tertiary Treatment

	 For FY 2025-26

	 Discharge water includes discharged from -

	 Plant Boundary for final discharge (after treatment)- 101012293 KL

	 From township (Sewage) after treatment-62941281 KL

	 Fresh water supplied to other industry and establishment: Sec Rly,  NSPCL, BPSCL, DCW, BOO Oxygen plant, INOX, SGL, PP2, 
NSPCL (PP-3), BOO PRAXAIR , FSNL, ASP, construction etc.- 55813696 KL

	 The consolidated data covers water for SAIL’s Integrated Steel Plants (ISPs), Special Steel Plants, and Mines, including water 
associated with their respective townships.

	 For FY 2024-25

	 The consolidated data indicated in the table pertains to water attribute for only the SAIL ISPs, and excludes water of township

	 Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? 
(Y/N) If yes, name of the external agency.

	 Yes, Reasonable Assurance has been done by M/s Emergent Ventures India Pvt. Ltd

5. 	 Has the entity implemented a mechanism for Zero Liquid Discharge? If yes, provide details of its coverage and 
implementation. 

	 Yes, SAIL has implemented and is progressively expanding its Zero Liquid Discharge (ZLD) framework across its ISPs, 
Special Steel Plants, and mining operations.

	 Coverage and Implementation:

	 Water management has remained a cornerstone of SAIL’s environmental stewardship, with FY 2025–26 marking 
significant milestones in ZLD infrastructure. SAIL is actively pursuing ZLD across all its ISPs — underscoring the scale 
and seriousness of its commitment to eliminating liquid discharge.

	 Key infrastructure achievements include:

	 Commissioning of new effluent treatment and recirculation systems at Bokaro Steel Plant (1,500 m³/hr), specifically 
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designed to achieve ZLD, ensuring no processed wastewater is discharged into the environment.

	 Across mining operations, new treatment infrastructure (Sewage Treatment Plant) at Barsua Hospital (10 KLD), was 
commissioned. These efforts have delivered measurable, long-term results.

	 Specific Water Consumption (SWC) reduced by 26% — from 3.83 m³/tcs in FY 2015–16 to 2.85 m³/tcs in FY 2025–26 
— demonstrating a decade-long trajectory of sustained efficiency improvement. All upcoming units and expansions 
within SAIL plants continue to be designed on the ZLD concept. SAIL is also pursuing advanced treatment technologies, 
maximising reuse of treated effluents, and undertaking third-party assessments to identify further optimisation 
opportunities.

6.	 Please provide details of air emissions (other than GHG emissions) by the entity, in the following format:

Parameter Please specify unit FY 2025-26 FY 2024-25
NOx kg/tcs 0.82 0.80

SOx kg/tcs 0.91 0.95

Particulate matter (PM) kg/tcs 0.57 0.56

Persistent organic pollutants (POP) - -

Volatile organic compounds (VOC) - -

Hazardous air pollutants (HAP) - -

Others – please specify - -

              

           	 Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? 
(Y/N) If yes, name of the external agency

	 No.

 7.	 Provide details of greenhouse gas emissions (Scope 1 and Scope 2 emissions) & its intensity, in the following 
format: 

Unit: Tonne of CO2 eq

Parameter FY 2025-26 FY 2024-25
Total Scope 1 emissions 
(Break-up of the GHG into CO2, CH4, N2O, HFCs, PFCs, SF6, NF3, if available)

53112348 52178648

Total Scope 2 emissions  
(Break-up of the GHG into CO2, CH4, N2O, HFCs, PFCs, SF6, NF3, if available)

5195092 4796073

Total Scope 1 and Scope 2emission intensity per rupee of turnover  
(Total Scope 1 and Scope 2 GHG emissions/ Revenue from operations)

0.0000526 578 #

Total Scope 1 and Scope 2emission intensity per rupee of turnover adjusted for 
Purchasing Power Parity (PPP) 
(Total Scope 1 and Scope 2 GHG emissions / Revenue from operations adjusted for PPP)

0.00107* 0.001 ##

Total Scope 1 and Scope 2 emission intensity in terms of physical output Metric-Tonnes 
(CO2 eq.)/Tonne of Crude Steel 3.0005 3.01

Total Scope 1 and Scope 2 emission intensity 
(optional)– the relevant metric may be selected by the entity

	 Note – 

	 For FY 2025-26

	 The consolidated data covers emissions for SAIL’s Integrated Steel Plants (ISPs), Special Steel Plants, and Mines, including 
emissions associated with their respective townships

	 * Note: The operational revenue has been adjusted for Purchasing Power Parity (PPP) based on the latest conversion factor 
of 20.34 for India, as published by the IMF for the year 2026.

	 For FY2024-25

	 # 	Figure in Tonne /Rs. in Cr :: 578 T/Rs. Cr., i.e. 0.0000578 T/Rs.

	 ##  Figure in  Tonne / Rs. of revenue from operations adjusted for PPP :: 0.00119 

	 Scope 2 emission specific to grid power, has been calculated based on the Industry Standard, BRSR issued in Dec 2024.
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	 Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? 
(Y/N) If yes, name of the external agency

	 The data is being calculated as per the World Steel Association (WSA) Methodology with applicable BRSR Industry 
standards. Reasonable Assurance has been done by M/s Emergent Ventures India Pvt. Ltd. 

8.	 Does the entity have any project related to reducing Green House Gas emission? If Yes, then provide details.

	 Refer to Chapter on “PARTICULARS OF ENERGY CONSERVATION, TECHNOLOGY ABSORPTION AND FOREIGN 
EXCHANGE EARNINGS & OUTGO” from Annual Report FY 2025-26

9.	 Provide details related to waste management by the entity, in the following format: 

Parameter FY2025-26 FY2024-25

Total Waste generated  (in metric tonnes)  

Plastic waste (A) 2749 0.97

E-waste (B) 226 39

Bio-medical waste (C) 203 0

Construction and demolition waste (D) 131880 0

Battery waste (E) 570 512

Radioactive waste (F) 15 # 0

Other Hazardous waste.  Please specify, if any. (G) 276321 302410

Other Non-hazardous waste generated (H). Please specify, if any. (Break-up by 
composition i.e. by materials relevant to the sector) 14118428

13841460

Total (A+B + C + D + E + F + G  + H) 14530391 14144421

Waste intensity per rupee of turnover  

(Total waste generated / Revenue from operations) 0.000013 0.000014

Waste intensity per rupee of turnover adjusted for Purchasing Power Parity (PPP) 

(Total  waste generated  / Revenue from operations adjusted for PPP) 0.00027 ## 0.00029

Waste intensity  in terms of physical output (Metric -Tonnes/Tonne of Crude Steel)  0.75 0.75

Waste intensity (optional) –the relevant metric may be selected by the entity- 

For each category of waste generated, total waste recovered through recycling, re-using or other recovery operations (in metric 
tonnes) 

Category of waste  

(i) Recycled 3177782 1870588

(ii) Re-used 1590113 2245648

(iii) Other recovery operations 117 11249128

Total 4768012### 15365365 **

For each category of waste generated, total waste disposed by nature of disposal method (in metric tonnes) 

(i) Incineration 0 0

(ii) Landfilling 339784 969314

(iii) Other disposal operations 12343246 0

Total 12683030 ### 969314**

Note – 

For FY2025-26

# 	 In numbers.

## 	The operational revenue has been adjusted for Purchasing Power Parity (PPP) based on the latest conversion factor of 20.34 for India, as published by the 

IMF for the year 2026.

### The surplus quantity of waste that was recycled, reused, recovered by other means, or disposed off originates from old stock.

	 The consolidated data covers waste for SAIL’s Integrated Steel Plants (ISPs), Special Steel Plants, and Mines, including emissions associated with their 

respective townships
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For FY2024-25

** 	The surplus quantity of waste that was recycled, reused, recovered by other means, or disposed off originates from old stock. 

The consolidated data indicated in the table pertains to waste attribute for only the SAIL ISPs, and excludes waste from township.

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) 
If yes, name of the external agency

Yes, Reasonable Assurance has been done by M/s Emergent Ventures India Pvt. Ltd.

10.	 Briefly describe the waste management practices adopted in your establishments. Describe the strategy adopted 
by your company to reduce usage of hazardous and toxic chemicals in your products and processes and the 
practices adopted to manage such wastes.

	 SAIL’s integrated waste management strategy is anchored in its Corporate Environment Policy, which commits to 
minimising solid waste generation and achieving 100% waste utilisation, guided by the 4Rs principle — Reduce, 
Reuse, Recycle, and Recover.

	 Industrial By-Product Utilisation

	 In FY 2025–26, SAIL achieved a 27% increase in total solid waste utilisation compared to the previous five-year. BOF 
slag utilisation increased by 176%, driven significantly by the liquidation of old stocks — a major circular economy 
milestone.

	 Key highlights include:

	 •	 All BFs are equipped with Cast House Slag Granulation Plants (CHSGPs), enabling complete granulation of BF 
slag for use in cement manufacturing.

	 •	 BOF slag is processed for metallic content recovery, which is recycled back into steelmaking; the non-metallic 
fraction is used as a fluxing agent in BF and sinter making.

	 •	 Other wastes — BF flue dust, mill scale, lime/dolo fines, and refractory waste — are either recycled within plants or 
supplied to external agencies.

	 Waste-to-Value Innovations

	 •	 BOF slag for roads: Used extensively for internal roads and rural road construction 

	 •	 SAIL Refractory Unit, Bhilai: Developed a dry-leaf composting system, converting biodegradable waste into 
organic manure, reducing dependence on chemical fertilizers.

	 •	 Low-carbon cement collaboration: Under LeadIT ITP, SAIL-RDCIS and Cemvision (Sweden) signed an NDA to 
explore BOF slag beneficiation for low-carbon cement production.

	 Agricultural Application of Slag

	 In partnership with ICAR–IARI under the Ministry of Steel, SAIL has developed Steel Slag–Based Value-Added Products 
(SSBVAPs) for use as soil conditioners. Patent applications have been filed to protect the technology — opening new 
pathways for slag utilisation in sustainable agriculture.

	 Hazardous Waste Management

	 SAIL adheres to the Hazardous and Other Wastes (Management and Transboundary Movement) Rules, 2016. All 
hazardous waste is carefully inventoried, quantified, and either disposed of in captive secured landfills or handled 
through authorised agencies. Wherever feasible, hazardous materials are reused or co-processed to promote circularity.

	 E-waste and battery waste are disposed of through authorised recyclers. All SAIL plants are registered with CPCB under 
the Plastic Waste Management Rules, 2016, and comply with Extended Producer Responsibility (EPR) obligations.

	 Construction and demolition waste is internally utilised wherever feasible, with residual quantities disposed of through 
external agencies.

	 Through technological innovation, process integration, and inter-industry collaboration, SAIL continues to progress 
toward its objective of zero solid waste to landfill. 

11.	 If the entity has operations/offices in/around ecologically sensitive areas (such as national parks, wildlife 
sanctuaries, biosphere reserves, wetlands, biodiversity hotspots, forests, coastal regulation zones etc.) where 
environmental approvals / clearances are required, please specify details in the following format:

	 None of the SAIL plants is located in ecologically sensitive areas
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12.	 Details of environmental impact assessments of projects undertaken by the entity based on applicable laws, in 
the current financial year:

	 In all areas of its operations, SAIL is in compliance with regulatory environmental laws. Environmental Clearances (ECs) 
are obtained from the Ministry of Environment, Forest and Climate Change (MoEFCC) through the prescribed EIA process 
before undertaking any expansion or modernization project. All EIA studies are conducted by independent external 
agencies, and results are communicated in the public domain through the Parivesh portal of MoEFCC.

Name and brief details of 
project EIA Notification No. Date

Whether 
conducted by 
independent 

external agency 
(Yes / No)

Results 
communicated in 

public domain (Yes 
/ No)

Relevant Web link

Environmental Clearance for 
Brownfield Expansion from 
7.5 MTPA Hot Metal to 8.8 
MTPA, 7.0 MTPA Crude Steel 
to 8.3 MTPA and from 6.3 
MTPA Finished Steel to 7.55 
MTPA at Bhilai Steel Plant, 
Chhattisgarh

IA/CG/
IND1/567660/2026

06.02.2026 Yes Yes https://parivesh.
nic.in

Expansion-Cum-
Modernization of SAIL- 
Bokaro Steel Plant from 
5.77 MTPA to 9.10 MTPA Hot 
Metal and 5.006 MTPA to 
8.806 MTPA Crude Steel at 
District Bokaro, Jharkhand

IA/WB/
IND1/565570/2026

09.02.2026 Yes Yes https://parivesh.
nic.in

13.	 Is the entity compliant with the applicable environmental law/ regulations/ guidelines in India, such as the Water 
(Prevention and Control of Pollution) Act, Air (Prevention and Control of Pollution) Act, Environment protection 
act and rules thereunder (Y/N). If not, provide details of all such non-compliances, in the following format: 

	 SAIL has remained  compliant  with applicable environmental laws, rules and standards, including the Water Act, Air Act 
and Environment (Protection) Act. A few instances of non-compliance were noted during the reporting period, for which 
show cause notices/directions were received from the concerned authorities against which actions have been initiated.. 
Details are given below:

S. 
No.

Specify the law/ regulation/ 
guidelines which was not 

complied with

Provide details 
of the non-
compliance

Any fines / penalties 
/ action taken by 

regulatory agencies 
such as pollution     

control boards or by 
courts

Corrective action taken, 
if any

Bhilai Steel Plant

1.

The Water (Prevention and 
Control of Pollution) Act, 1974

Non-compliances for 
discharge of effluent

Direction issued 
by Chhattisgarh 
Environment 
Conservation Board 
(CECB)

Corrective measures 
were taken for ensuring 
compliance. BSP has 
set up a Zero Liquid 
Discharge system to treat 
and reuse wastewater.

2.

The Air (Prevention and Control 
of Pollution) Act, 1981

Non-compliances for 
Fugitive emissions

Direction issued by 
CECB to take corrective 
measures for the control 
of fugitive emissions.   

Corrective measures 
were taken for ensuring 
compliance.

Rourkela Steel Plant

3.

The Water (Prevention and 
Control of Pollution) Act, 1974 
and Air (Prevention and Control 
of Pollution) Act, 1981

Non-compliance of 
the environmental 
performance.

Direction issued by 
Odisha State Pollution 
Control Board (OSPCB)

An action plan submitted 
to OSPCB for ensuring 
compliance is under 
implementation.

https://parivesh.nic.in
https://parivesh.nic.in
https://parivesh.nic.in
https://parivesh.nic.in
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S. 
No.

Specify the law/ regulation/ 
guidelines which was not 

complied with

Provide details 
of the non-
compliance

Any fines / penalties 
/ action taken by 

regulatory agencies 
such as pollution     

control boards or by 
courts

Corrective action taken, 
if any

IISCO Steel Plant

4.

The Water (Prevention and 
Control of Pollution) Act, 1974 
and Air (Prevention and Control 
of Pollution) Act, 1981

Non-compliance of 
the environmental 
standards 

Show Cause Notice 
issued by West Bengal 
Pollution Control Board 
(WBPCB)

Corrective measures 
were taken for ensuring 
compliance.

5.
The Air (Prevention and Control 
of Pollution) Act, 1981

Non-compliance of 
the environmental 
standard 

Show Cause Notice 
issued by WBPCB

Alloy Steels Plant

6.
The Air (Prevention and Control 
of Pollution) Act, 1981

Non-compliance of 
the environmental 
standards 

Show Cause Notice 
issued by WBPCB

Corrective measures 
were taken for ensuring 
compliance.

7.
The Water (Prevention and 
Control of Pollution) Act, 1974 
and Air (Prevention and Control 
of Pollution) Act, 1981

Non-compliance of 
the environmental 
standards 

Direction issued by 
WBPCB

Chandrapur Ferro Alloys Plant

8.
The Water (Prevention and 
Control of Pollution) Act, 1974 
and Air (Prevention and Control 
of Pollution) Act, 1981

Non- compliance of 
the conditions of the 
Consent to Operate 
(CtO)

Show Cause Notice 
issued by Maharashtra 
Pollution Control Board 
(MPCB).

Corrective measures 
were taken for ensuring 
compliance.

LEADERSHIP INDICATORS

1.	 Water withdrawal, consumption and discharge in areas of water stress (in kilolitres):

	 For each facility / plant located in areas of water stress, provide the following information:

	 (i)   Name of the area:

	 (ii)  Nature of operations: 

	 (iii) Water withdrawal, consumption and discharge in the following format:

(iii) Water withdrawal, consumption and discharge in the following format:

Parameter Units FY2025-26 FY2024-25

Parameter

Water withdrawal by source (in kiloliters) KL

Not Applicable Not Applicable

(i) Surface water KL

(ii) Groundwater KL

(iii) Third party water KL

(iv) Seawater / desalinated water KL

(v) Others KL

Total volume of water withdrawal (in kiloliters) KL

Total volume of water consumption (in kiloliters) 

Water intensity per rupee of turnover KL/INR 

(Water consumed /turnover)  

Water intensity (optional) – the relevant metric may be selected by the entiry
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Parameter Units FY2025-26 FY2024-25

Water discharge by destination and level of treatment (in kiloliters) KL

Not Applicable Not Applicable

(i) Into Surface water KL

- No treatment KL
- With treatment – please specify level of treatment KL
(ii) Into Groundwater KL
- No treatment KL
- With treatment – please specify level of treatment KL
iii) Into Seawater KL
- No treatment KL
- With treatment – please specify level of treatment KL
iv) Sent to third-parties KL
- No treatment KL
- With treatment – please specify level of treatment KL

(v) Others KL

- No treatment KL
- With treatment – please specify level of treatment KL

Total water discharged (in Kiloliters) 

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? (Y/N) 
If yes, name of the external agency.

No.

2.	 Please provide details of total Scope 3 emissions & its intensity, in the following format:

Parameter Unit FY2025-26 FY2024-25

Total Scope 3 emissions 
(Break-up of the GHG into CO2, CH4, N2O, HFCs, PFCs, 
SF6, NF3, if available) 

Tonne of       
CO2 

equivalent

-2951945 -4839242

Total Scope 3 emissions per rupee of turnover Tonne / ₹ in Cr -26.64 49

Total Scope 3 emission intensity (optional) – the relevant metric may 
be se-lected by the entity 

- - -

Note: Partial coverage of Scope 3 emissions 

Note: Indicate if any independent assessment/ evaluation/assurance has been carried out by an external agency? 
(Y/N) If yes, name of the external agency

	 No. However, the data is being calculated as per the World Steel Association (WSA) Methodology.

3.	 With respect to the ecologically sensitive areas reported at Question 11 of Essential Indicators above, provide 
details of significant direct & indirect impact of the entity on biodiversity in such areas alongwith prevention and 
remediation activities.

	 Not Applicable

4.	 If the entity has undertaken any specific initiatives or used innovative technology or solutions to improve 
resource efficiency, or reduce impact due to emissions / effluent discharge / waste generated, please provide 
details of the same as well as outcome of such initiatives, as per the following format:

S. 
No.

Initiative Undertaken Details of the Initiative Outcome of the Initiative

1. Installation / Upgradation 
of Effluent Treatment and 
Recirculation Systems

Bokaro Steel Plant:  
New effluent treatment and recirculation 
system of 1,500 m3/hr capacity 
commissioned, designed to achieve ZLD

Compliance with wastewater discharge quality 
norms; conservation of water through recirculation; 
progress toward ZLD, 9% reduction in specific water 
consumption compared to last 5 years
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S. 
No.

Initiative Undertaken Details of the Initiative Outcome of the Initiative

2. Establishment of ETPs and 
STPs at Mining Operations

Sewage Treatment Plants (STPs) 
commissioned:

•	 Barsua Hospital (10 KLD)

Minimization of effluent discharge from mining 
sites; promotion of wastewater reuse; improved 
compliance with environmental standards; 13% 
reduction in specific effluent load compared to last 
5 years; reduced impact on local water bodies

3. Measures for Air Pollution 
Control at Steel Plants

Bokaro Steel Plant:Battery Cyclone 
in sinter plant replaced with modern 
Electrostatic Precipitator (ESP)

Significant reduction in particulate and fugitive 
emissions; improved ambient air quality; more 
than 3% reduction in specific PM emission 
load compared to last five-year; strengthened 
compliance with environmental regulations

4. Dust Suppression Measures 
at Mining Operations

•	 Barsua Iron Ore Mines: Two trolley-
mounted mist cannons installed at 
Roxy Railway Siding

•	  Vehicle-mounted mist cannon 
deployed to control dust along haul 
roads and operational areas

•	 Mechanized road sweeping machine 
introduced for dust control at mine 
sites

Reduced dust emissions and fugitive particulate 
matter at mining sites; improved working 
conditions for employees; reduced environmental 
impact in and around mining communities

5. Biodegradable Waste 
Composting — SAIL 
Refractory Unit, Bhilai

•	 Dedicated system developed for 
collection and composting of dry 
leaves at SAIL Refractory Unit, Bhilai

•	 Biodegradable waste converted into 
organic manure for use within the 
plant premises

•	 Grog and rejected bricks recycled 
at refractory units, reducing 
consumption of fresh raw materials

Reduced dependence on chemical fertilizers; 
cleaner and greener plant environment; 
contribution to waste-to-resource circular economy 
practices; promotion of sustainable manufacturing

6 BOF Slag as Soil 
Conditioner — 
Collaboration with ICAR-
IARI

•	 In partnership with ICAR-Indian 
Agricultural Research Institute (IARI) 
under the Ministry of Steel, Steel 
Slag-Based Value-Added Products 
(SSBVAPs) developed

•	 Patent applications filed to 
safeguard the technology

•	  Products designed as soil 
conditioners to improve soil 
health and promote nutrient-rich 
agriculture

New pathway for BOF slag utilization in sustainable 
agriculture; improved soil health; strengthened 
circular economy practices; reduction in slag 
stockpiles; patents filed for technology protection

7. Collaboration for Low-
Carbon Cement — SAIL-
RDCIS & Cemvision 
(Sweden)

Under the aegis of LeadIT ITP, SAIL-RDCIS 
and Cemvision (Sweden) signed an NDA:

•	 Collaboration explores feasibility 
of BOF slag beneficiation for use in 
production of low-carbon cement

•	 Initiative aligned with SAIL’s 
decarbonization and circular 
economy roadmap

Exploration of high-value, large-volume application 
for BOF slag; potential to significantly reduce 
carbon footprint of cement production; supports 
SAIL’s transition toward sustainable and low-carbon 
steelmaking

5.	 Does the entity have a business continuity and disaster management plan? Give details in 100 words/ web link.

	 SAIL maintains robust Business Continuity and Disaster Management Plans (BCDMP) at both the corporate and unit 
levels across all its plants, mines, and facilities. These plans are developed with external expertise and approved by the 
Chief Inspector of Factories, ensuring full regulatory compliance under applicable safety laws.

	 Objectives of the Disaster Management Plan:

	y Protect personnel within plant premises and the community in surrounding areas

	y Ensure swift rescue operations and prompt medical treatment to casualties

	y Safeguard plant, machinery, equipment, and other critical assets

	y Contain incidents at the earliest stage and restore normal operations with minimal disruption

	y Facilitate rapid return to normalcy following any emergency situation



44

ANNUAL REPORT There’s a little bit of SAIL in everybody’s life
2025-26

BR
SR

	y The plans comprehensively address both on-site and off-site emergencies, incorporating detailed risk assessments, 
emergency response strategies, and clearly defined roles and responsibilities for all personnel.

	 Key elements of SAIL’s BCDMP framework include:

	y Regular mock drills conducted across all units to test the effectiveness of emergency response protocols and risk 
mitigation measures

	y Buffer stocks of essential raw materials maintained to ensure supply chain resilience and operational continuity

	y Ongoing training and awareness programmes to keep all employees prepared and updated on emergency 
procedures

	y Resilient supply chain management, strong inter-unit communication protocols, and redundant operational systems 
to minimize the impact of any disruption

	y Regular audits by the National Safety Council (NSC) to validate safety efforts and identify areas for continuous 
improvement

	y Third-party assessments and drills to benchmark preparedness against industry best practices

	 SAIL’s approach to business continuity goes beyond compliance — it reflects a proactive culture of safety, preparedness, 
and organisational resilience, ensuring that operations can withstand and recover swiftly from any unforeseen disruption, 
natural disaster, or industrial emergency.

6.	 Disclose any significant adverse impact to the environment, arising from the value chain of the entity. What 
mitigation or adaptation measures have been taken by the entity in this regard

	 No significant adverse environmental impacts have been identified across SAIL’s value chain during FY 2025–26. However, 
SAIL recognizes that its value chain — spanning raw material sourcing, logistics, and downstream processing — carries 
inherent environmental considerations. As a proactive measure, SAIL engages with its supply chain partners through 
its vendor development and supplier engagement programmes, encouraging adoption of responsible environmental 
practices. SAIL’s procurement processes give preference to suppliers who demonstrate compliance with applicable 
environmental laws and regulations. The Company continues to monitor its value chain for any emerging environmental 
risks and will initiate formal assessments as part of its evolving ESG framework.

7.	 Percentage of value chain partners (by value of business done with such partners) that were assessed for 
environmental impacts.

	 Formal environmental impact assessments of value chain partners have not been conducted during FY 2025–26. SAIL 
acknowledges this as an area for progressive improvement and is in the process of building the necessary framework 
and capacity to undertake structured environmental assessments of its key value chain partners in a phased manner, 
aligned with evolving BRSR requirements and ESG best practices.

8.	 How many Green Credits have been generated or procured:

	 a.	By the listed entity

	 b.	By the top ten (in terms of value of purchases and sales, respectively) value chain partners]

	 a.	Nil

	 b.	 Nil

PRINCIPLE 7: BUSINESSES, WHEN ENGAGING IN INFLUENCING PUBLIC AND REGULATORY POLICY, SHOULD 
DO SO IN A MANNER THAT IS RESPONSIBLE AND TRANSPARENT

ESSENTIAL INDICATORS

1.	 a. 	 Number of affiliations with trade and industry chambers/ associations.

		  SAIL is associated with various Government and Regulatory Authorities that support the Company to abide by its 
values and operate with integrity and transparency. Our stakeholders are valuable to us, and we engage ourselves 
with matters relating to public good for our stakeholders through these associations. During FY 2025-26, as per 
available information, the Company has 19 active affiliations with trade and industry chamber associations

	 b. 	 List the top 10 trade and industry chambers/ associations (determined based on the total members of such 
body) the entity is a member of/ affiliated to
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S. No. Name of the trade and industry chambers/ associations Reach of trade and industry chambers/ 
associations (State/National)

1 Federation of Indian Chambers for Commerce and Industry (FICCI) National

2 Standing Conference of Public Enterprises (SCOPE) National

3 Indian Steel Association (ISA) National

4 World Steel Association & International Stain-less Steel Forum (ISSF) International

5 Indian Iron and Steel Sector Skill Council (IISSSC) National

6 All India Management Association (AIMA) National

7 Forum of Women in Public Sector (WIPS) National

8 World Confederation of Productivity Science (WCPS) National

9 Centre for Organization Development (COD) National

10 Indian Institute of Metals, Kolkata (IIMK) National

2.	 Provide details of corrective action taken or underway on any issues related to anti-competitive conduct by the 
entity, based on adverse orders from regulatory authorities.

Name of authority Brief of the case Corrective action taken

SAIL has not engaged in any anti-competitive conduct. Hence, no corrective action was taken.

LEADERSHIP INDICATORS

1.	 Details of public policy positions advocated by the entity:

S. 
No.

Policy advocated Method for such 
advocacy

Whether 
information is in 

public domain 
(Y/N)

Frequency of Review 
by Board (Annually/ 

Half yearly/ Quarterly / 
Others – please specify)

Web Link if 
Available

1 Revised Cabinet Note on 
the Mines and Minerals 
(Development and Regulation) 
Amendment Bill, 2026

Through Email to Ministry 
of Steel on 30.01.2026

N Board reviews the status of the 
compliance of

Environment (Protection) 
ACT, 1986, AIR (Prevention 
and Control of Pollution) ACT, 
1981, Water (Prevention and 
Control of Pollution) ACT, 
1974, Wildlife (Protection) 
ACT 1972 and Forest 
(Conservation) ACT, 1980, in 
respect of SAIL Mines and 
Collieries on Quarterly basis

NA

2 Request for introducing ASP for 
iron ore slimes to enable faster 
disposal/sale of accumulated 
slimes in SAIL iron ore mines - 
regarding

Through letter to Ministry 
of Steel on 23.01.2026

N NA

3 Comments on Amendment of 
Schedule VI – MMDR Amendment 
Bill, 2026

Through Email to Ministry 
of Steel on 22.01.2026

N NA

4 Draft Cabinet Note: Mines and 
Minerals (Development and 
Regulation) Amendment Bill, 
2026

Through Email to Ministry 
of Steel on 17.01.2026

N NA

5 Draft Concept Note on Incentive 
Scheme for Promotion of Critical 
Mineral Processing (Lithium & 
Nickel)-reg.

Through Email to Ministry 
of Steel on 06.01.2026

N NA

6 Comments on  amendment of 
the MMDR Act 1957 for bringing 
reforms in mineral sector

Through email to ministry 
of steel on 16.12.2025

N NA

7 Comments on Regulatory reforms 
for Metals & Non-metals Sector 
Recommendations

Through Email to Ministry 
of Steel on 04.12.2025

N NA

8 DCN seeking approval for 
granting amnesty to Allocattee 
Government to surrender 
nonoperational coal mines 
without penalty - reg.

Through Email to Ministry 
of Steel on 30.10.2025

N NA
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S. 
No.

Policy advocated Method for such 
advocacy

Whether 
information is in 

public domain 
(Y/N)

Frequency of Review 
by Board (Annually/ 

Half yearly/ Quarterly / 
Others – please specify)

Web Link if 
Available

9 Comments on Draft Cabinet 
Note Regarding Re-enactment of 
Explosives Act, 1884

Through Email to Ministry 
of Steel on 05.07.2025

N NA

10 Comments of SAIL on Draft 
Notification for Amendment to 
the MCR, 2016 for linking the ASP 
of Iron Ore with International 
Prices/Index

Through Email to Ministry 
of Steel on 03.07.2025

N NA

PRINCIPLE 8: BUSINESSES SHOULD PROMOTE INCLUSIVE GROWTH AND EQUITABLE DEVELOPMENT
ESSENTIAL INDICATORS
1.	 Details of Social Impact Assessments (SIA) of projects undertaken by the entity based on applicable laws, in the 

current financial year.

Name and brief 
details of project

SIA Notification 
No.

Date of 
notification

Whether conducted by independent 
external agency (Yes / No)

Results communicated in 
public domain. (Yes / No)

Relevant Web 
link

Not applicable

2.	 Provide information on project(s) for which ongoing Rehabilitation and Resettlement (R&R) is being undertaken 
by your entity, in the following format:

S. No. Name of Project for which 
R&R is ongoing State District No. of Project Affected 

Families (PAFs)
% of PAFs 

covered by R&R
Amounts paid to PAFs 

in the FY (In INR)

1 Tasra Open cast 
Project(Mine Area)

Dhanbad Jharkhand 173 3.47 44.41 Crore  
(Land compensation 

and R&R)

2 Tasra Open cast 
Project(R&R  Area)

Dhanbad Jharkhand 380 125.79 64.31 Crore 
(Land compensation 

and R&R)

3.	 Describe the mechanisms to receive and redress grievances of the community. 

	 SAIL has a diverse and multi-dimensional approach to get feedback from the communities via holding regular community 
meetings, periodic interaction with municipalities and Town administrative committees and active engagement with the 
local society so as to understand if they have any views, issues, complaints and grievances related to the interventions. 

	 Centralised Public Grievance Redress and Monitoring System (CPGRAMS) is an online platform available to the citizens 
24x7 to lodge their grievances to the public authorities on any subject related to service delivery. It is a single portal 
connected to all the Ministries/Departments of Government of India and States. Every Ministry and States have 
role-based access to this system. CPGRAMS is also accessible to the citizens through standalone mobile application 
downloadable through Google Play store and mobile application integrated with UMANG.

	 The status of the grievance filed in CPGRAMS can be tracked with the unique registration ID provided at the time of 
registration of the complainant. CPGRAMS also provides appeal facility to the citizens if they are not satisfied with the 
resolution by the Grievance Officer.  

	 Issues which are not taken up for redress :

	 • RTI Matters

	 • Court related / Subjudice matters

	 • Religious matters

	 • Grievances of Government employees concerning their service matters including disciplinary proceedings etc. 
unless the aggrieved employee has already exhausted the prescribed channels keeping in view the DoPT OM No. 
11013/08/2013-Estt.(A-III) dated 31.08.2015 
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4.	 Percentage of input material (inputs to total inputs by value) sourced from suppliers:

  FY2025-26 FY2024-25

Directly sourced from MSMEs/ small producers MSE Procurement :Rs. 5111.29 cr  
(44.41% of Total eligible procure-
ment from MSEs /small producers)
(10.35 % of Total Procurement)

MSE Procurement: Rs. 4,934.78 cr 
(45.68% of Total eligible procure-
ment from MSEs / small producers) 
(8.87% of Total Procurement)

Directly from within India Rs. 22,668.66 Cr (45.89% of Total 
Pro-curement)

Rs. 21,053.35 Cr (37.84% of Total Pro-
curement)

Note:  , The procurement includes procurement of goods & services for FY 2024-25 & FY 2025-26. MSE do not supply all input goods and services in our supply 

chain. The maximum supply possible from MSEs are categorised as “Eligible Procurement”. 

5.	 Job creation in smaller towns – Disclose wages paid to persons employed (including employees or workers 
employed on a permanent or non-permanent / on contract basis) in the following locations, as % of total wage 
cost

Location FY2025-26 FY2024-25

Rural 6.48% 5.98%

Semi-urban 0.15% 0.14%
Urban 87.86% 88.84%
Metropolitan 5.52% 5.04%

Note- Since the Company does not hire contractual workers directly, the same are not included in the figures stated 
above.

LEADERSHIP INDICATORS

1.		  Provide details of actions taken to mitigate any negative social impacts identified in the Social Impact 
Assessments (Reference: Question 1 of Essential Indicators above): 

Details of negative social impact identified Corrective action taken

Not applicable

2.	 Provide the following information on CSR projects undertaken by your entity in designated aspirational districts 
as identified by government bodies: 

S. No State Aspirational District Amount spent (in INR)

1 Chhattisgarh Rajnandgaon, Nara-yanpur, 
Kanker

Rs. 2.77 Cr 

2 Jharkhand Bokaro, West Singhbhum, 
Ranchi

Rs. 13.68 Cr 

3.	 (a) Do you have a preferential procurement policy where you give preference to purchase from suppliers 
comprising marginalized /vulnerable groups? (Yes/No) 

	 Yes. SAIL promotes inclusive growth and equitable development through procurement from MSE vendors, SC/ST and   
women entrepreneurs. Procurement from such means stands at Rs. 5111.29 cr in FY 2025-26. SAIL is committed to 
collaborating with multiple stakeholders and help them build capacity .

	 (b) From which marginalized /vulnerable groups do you procure?

	 MSE including SC/ST and Women MSE.

	 (c)  What percentage of total procurement (by value) does it constitute?

	 MSE Procurement Rs. 5111.29 cr. (44.41% of total eligible procurement from MSEs in goods & services procurement)

4.	 Details of the benefits derived and shared from the intellectual properties owned or acquired by your entity (in 
the current financial year), based on traditional knowledge:

S. No Intellectual Property based 
on traditional knowledge Owned/ Ac-quired (Yes/No) Benefit shared

None



48

ANNUAL REPORT There’s a little bit of SAIL in everybody’s life
2025-26

BR
SR

5.	 Details of corrective actions taken or underway, based on any adverse order in intellectual property related 
disputes wherein usage of traditional knowledge is involved	

Name of authority Brief of the Case Corrective action taken

None

6.	 Details of beneficiaries of CSR Projects:

S. No. CSR Project
No. of persons 
benefitted from CSR 
Projects

% of 
beneficiaries 

from vulnerable 
and marginalized 

groups

1  Distributed assistive devices like Tricycle, Motorized Vehicles, 
Calipers, Hearing Aids, Smart Phones, Smart Canes etc. to 
Divyangjans across the country.  This prior-ity programme of SAIL 
has been imple-mented across several locations in the country 
under “Azadi Ka Amrit Ma-hotsav”.  

Approx 3,000 
Divyangjans have 
been benefitted with 
assistive devices

Not Available

2 Health Camps and Mobile Medical Units have benefitted villagers 
at their doorsteps and patients were provided free medical care 
and medicines at SAIL Primary Health centers at Plants.

Benefitted about 
1.40 Lakh villagers 
and above 1.43 Lakh 
patients 

3 SAIL is assisting 600 schools in Bhilai and Rourkela by providing 
Mid-day meals and dry ration kits in association with Akshya Patra 
Foundation.

Around 60,000 
students

4 22 Special Schools (Kalyan, Mukul & DAV Vidyalayas) benefitting 
BPL catego-ry students at integrated steel plant loca-tions with 
facilities like free education, mid-day meals, uniform including 
shoes, text books, stationary items, school bags and water bottles, 
etc.,   running under CSR.  

Around 23,000 BPL 
category students

5 Children from Tribal and Naxal-affected/Aspirational Districts 
are getting free of cost comprehensive educational fa-cilities 
viz. Schooling, Meals, Uniforms, Textbooks, Accommodation and 
infrastructure, etc. at Saranda Suvan Chhatravas and Central 
School, Kiriburu; Gyanodaya Chhatravas, BSP School Rajhara, 
Bhilai; Gyanjyoti Yojna, Bokaro DAV schools-Nandini & Kuteshwar 
Mines, and other schools

More than 600 children 
from Tribal and Naxal-
affected/ Aspirational 
Districts

6 Gyan Jyoti Yojana: Bokaro Steel Plant is providing education 
and facilitating holis-tic development for the 15 children of 
Bir-hor tribe, which is at the verge of extinc-tion. Children were 
facilitated with free Education along with boarding, healthy meals, 
clothing, medical treatment, sports and cultural opportunities 
in a conducive atmosphere.  They are the first Matriculates and 
12th pass from their community. For Skill Development and better 
employabil-ity, 9 Matriculate Birhor Boys  adopted under Gyan 
Jyoti Yojana had been spon-sored for ITI training in ”Welder trade” 
alongwith stipend, accommodation and meals at Bokaro Pvt ITI.  

15 Birhor children 
successfully completed 
12th standard education 
and underwent 
ITI Trainings.  
Inspired from their 
achievements, 2nd 
batch of 15 Birhors   
have com-pleted their 
education and ITI 
trainings.  3rd    batch of 
12 Birhor children has 
been adopted.
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S. No. CSR Project
No. of persons 
benefitted from CSR 
Projects

% of 
beneficiaries 

from vulnerable 
and marginalized 

groups

7 Women Empowerment and Sustainable Income Generation:   
Women & youths have undergone skills trainings, in areas such 
as Nursing, Physiotherapy, LMV Driving, Computers, Mobile 
repairing, Welder, Fitter and Electrician Training Im-proved 
agriculture, Mushroom cultivation, Goatery, Poultry, Fishery, 
Achar/Pappad/ Agarbati/ Candle making, Screen printing, 
Handlooms, Sericulture, Yarn Weaving, Tailoring, Sewing and 
embroidery, Gloves, Spices,   Towels, Gunny-bags, Low-cost-
Sanitary Napkins, Sweet Box, Bans/Jute Shilp, Smokeless chullah 
making etc. 

2,375 women and 
1,260 youths have 
undergone Vocational 
and specialised skill 
development training 
targeted towards 
sustainable income 
generation.

8  ITI trainings:  ITI trainings have been supported for youths in 
peripherals at ITCs Bolani, Bargaon, Baliapur, Bokaro Pvt ITI and 
Rourkela etc. The ITIs at Bolani and Bursua  have been adopted for 
upgradation and operation by SAIL/RSP mines.  Also, at Bokaro 
Pvt. ITI youths from the periph-ery are being trained in streams of 
Electri-cian, Welder and Fitter.

Approximately 492  
youths have been 
supported for ITI 
training at ITCs

PRINCIPLE 9: BUSINESSES SHOULD ENGAGE WITH AND PROVIDE VALUE TO THEIR CONSUMERS IN A RESPONSIBLE 
MANNER

ESSENTIAL INDICATORS

1.	 Describe the mechanisms in place to receive and respond to consumer complaints and feedback.

	 Consumer Complaints:

	 SAIL has established a robust mechanism to effectively handle customer grievances. Customers can file a Quality 
Complaint (QC), after which the concerned Branch Executive inspects the reported material. If needed, support from 
a regional Application Engineer (AE) or the relevant Plant is provided to assist and speed up the resolution process. 
If the complaint is found to be valid, a return order is processed, followed by a refund, reinforcing customer trust and 
satisfaction.

	 Customer Feedback:

	 To enhance customer interaction and accessibility, SAIL has introduced an AI-powered chatbot named ‘SAIL SARATHI’ 
that simplifies navigation and provides information to users. Additionally, SAIL operates a verified WhatsApp Business 
account, which is integrated with the SAIL SARATHI app for seamless communication.

	 To further strengthen customer engagement, the Central Marketing Organization (CMO) has launched a dedicated app 
called “SAIL Grahak Sampark.” This app helps CMO executives efficiently plan, manage, and optimize customer meetings.

2. 	 Turnover of products and/ services as a percentage of turnover from all products/service that carry information 
about: 

  As a percentage to total turnover

Environmental and social parameters relevant to the 
product

Not applicable as Steel materials being sold by SAIL is 
environment friendly and safe to use and does not require safe 
disposal.Safe and responsible usage

 Recycling and/or safe disposal
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3. 	 Number of consumer complaints in respect of the following:

FY2025-26 FY2024-25

Received 
during the 

year

Pending 
resolution 
at end of 

year

Remarks
Received 

during the 
year

Pending 
resolution 
at end of 

year

Remarks

Data privacy 0 0 - 0 0 -

Advertising 0 0 - 0 0 -

Cyber-security 0 0 - 0 0 -

Delivery of essential services 0 0 - 0 0 -

Restrictive Trade Practices 0 0 - 0 0 -

Unfair Trade Practices 0 0 - 0 0 -

Others (Settle-ment of Quality 
Com-plaints from Cus-tomers)

1400 9 Out of 9 
com-plaints 

as on 
31.3.2026, all 
are settled.

1559 84 Out of 84 
complaints 

pending as on 
31.3.25, all are 
re-solved as on 

31.3.26.

4.	 Details of instances of product recalls on account of safety issues:

  Number Reasons for recall

Voluntary recalls Nil. There have not been any instances of product recalls.

Forced recalls

5. 	 Does the entity have a framework/ policy on cyber security and risks related to data privacy? (Yes/No) If available, 
provide a web-link of the policy. 

	 The Information Technology Policy at SAIL has a robust approach towards matters relating to IT. It includes matters 
concerning Information sensitivity, Acceptable use policy, Server security policy, Network infrastructure security policy, 
Database password Policy, Extranet Policy, Acceptable encryption policy, Dial-in access security policy, and Anti-virus 
policy. 

	 For more details, please refer to the policy link: https://www.sail.co.in/sites/default/files/Comp_policies/2023-06/
WhatsApp%20Image%202023-06-16%20at%2012.58.10.jpeg

6. 	 Provide details of any corrective actions taken or underway on issues relating to advertising, and delivery of 
essential services; cyber security and data privacy of customers; re-occurrence of instances of product recalls; 
penalty / action taken by regulatory authorities on safety of products / services..

	 Since there were no complaints for issues relating to advertising, and delivery of essential services; cyber security and 
data privacy of customers; re-occurrence of instances of product recalls; penalty/action taken by regulatory authorities 
on safety of products/services, no corrective actions were applicable.

7.	 Provide the following information relating to data breaches:

a.	 Number of instances of data breaches- No data breaches

b.	 Percentage of data breaches involving personally identifiable information of customers- Not applicable

c.	 Impact, if any, of the data breaches- Not applicable

LEADERSHIP INDICATORS

1.	 Channels / platforms where information on products and services of the entity can be accessed (provide web link, 
if available). 

	 All information where information on products and services of the entity can be accessed is available on the Company’s 
website: https://www.sail.co.in/en/products

https://www.sail.co.in/sites/default/files/Comp_policies/2023-06/WhatsApp%20Image%202023-06-16%20at%2012.58.10.jpeg
https://www.sail.co.in/sites/default/files/Comp_policies/2023-06/WhatsApp%20Image%202023-06-16%20at%2012.58.10.jpeg
https://www.sail.co.in/en/products
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2.	 Steps taken to inform and educate consumers about safe and responsible usage of products and/or 
services. 	

	 Steel is a widely used material across various sectors. In line with the National Steel Policy’s objective to enhance per 
capita steel consumption in India, SAIL organized around 400 “Gaon Ki Ore” workshops across the Country during the 
year. These workshops aimed to raise awareness and encourage the use of steel in rural and semi-urban areas.

	 In addition to these outreach efforts, SAIL actively participated in trade fairs and exhibitions related to the steel industry 
to further promote its products and applications.

	 To make product information more accessible, SAIL has provided a dedicated webpage where customers, end users, and 
the general public can explore the applications of specific steel products. The webpage can be accessed at: https://www.
sail.co.in/en/application/bars-and-rods

3.	 Mechanisms in place to inform consumers of any risk of disruption/discontinuation of essential services.

         	  In case of a disruption of essential service, SAIL informs its consumers via its Website, Stock Exchange notifications and 
or other social media channels. Besides that, our Marketing and customer management team regularly interacts with all 
our customers and dealers and gives intimation about any discontinuation of service.

4.	 Does the entity display product information on the product over and above what is mandated as per local laws? 
(Yes/No/Not Applicable) If yes, provide details in brief. Did your entity carry out any survey regarding consumer 
satisfaction relating to the major products / services of the entity, significant locations of operation of the entity 
or the entity as a whole? (Yes/No)

	 Yes, SAIL has implemented advanced product identification and traceability measures for items like TMT bars by 
introducing QR-coded stud welded tags on each bundle. These tags provide detailed product information and, in certain 
plants, link directly to chemical and physical properties via a mobile app. Similarly, products such as PM Plates carry data 
on size, grade, and technical delivery conditions directly on the product.

	 On November 4, 2023, SAIL successfully launched the “Made in India” branding and labeling initiative. In addition to 
standard labeling, a QR code is now affixed to products, which, when scanned, verifies the item’s authenticity through a 
secure server managed by the Quality Council of India. This system confirms key product details—such as manufacturing 
plant, size, grade, and heat number—offering enhanced assurance to customers and stakeholders.

	 SAIL also actively gathers customer feedback to improve service quality. Monthly Customer Satisfaction Reports 
are collected from all Key Account Customers, and service performance feedback is obtained at service points like 
warehouses. Additionally, customers can submit feedback online via SAIL’s website: Customer Feedback Form. Feedback 
covers both product attributes (e.g., quality, dimensional accuracy, surface finish, packaging) and service aspects (e.g., 
delivery order issuance, inquiry handling, credit note processing, and truck turnaround time at warehouses). For the 
current financial year, SAIL achieved a Customer Satisfaction Index score of 96.88, reflecting its strong commitment to 
quality and customer-centric service.

https://www.sail.co.in/en/application/bars-and-rods
https://www.sail.co.in/en/application/bars-and-rods
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