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November 05, 2026 

To, 

Listing Department, 

National Stock Exchange Limited 
Exchange Plaza, C- 1, Block-G 
Bandra Kurla Complex, 

Bandra (E), Mumbai-400 051 

SYMBOL: RBMINFRA 

Dear Sir/Madam, 

SUB: Press release under Regulation 30 of the SEBI (Listing Obligations and 

Disclosure Requirements) Regulations, 2015. 

RBM INFRACON LIMITED is pleased to announce that, following its takeover 

of the Nandej Field of ONGC in January 2025 under a “Production 

Enhancement Contract”, the Company has improved oil production by more 
than 50%. Average oil production has increased from about 550 BPD (87 m?3/d) 

to about 850 BPD (134.92 m?3/d), representing a 56% uplift in oil 

Production, reversing the declining trend of 2016-2025 and marking the 
highest production from the field in the last 10 years. 

This turnaround was achieved through drilling of 2 new wells, 5 Hydraulic 
Fracturing jobs, 4 Water Shut-Off jobs and 72 Workover operations, along with 

artificial lift optimization, in-house sucker rod surface units and pipeline 

maintenance. 30 sick wells have been brought back on production, increasing 
the number of flowing wells from 32 in January 2025 to 61 by October 2026. 

Based on a detailed study, the Company has drawn up plans to further increase 
production through additional workovers, hydraulic fracturing, water shut-off 

jobs and new wells. 

The detailed press release is attached herewith. 

For, RBM INFRACON LIMITED 

JAYBAJRANG RAMAISHISH MANI 

Managing Director 

DIN: 03417579



RBM turnaround the Nandej Field of ONGC under “Production 
Enhancement Contract” and improve production by 50% 

Following M/s RBM takeover of the Nandej field from ONGC in January 2025, a 

comprehensive field development and production enhancement program has 

delivered more than 50% improvement in oil production. The average oil production 

rate has increased from about 550 BPD (87 m3/d) to about 850 BPD (134.92 m3/d), 

representing a 56% uplift in oil Production. 

This achievement marks a major turnaround in field performance, reversing the 
declining production trend observed during 2016-2025 period and restoring 

production to approximately 850 BOPD, bringing the field production back close to its 

2016 production level. Thus, making it highest production during last 10 years. M/s 

RBM, has demonstrated a strong commitment to operational excellence, production 

Enhancement, and sustainable business growth through intensive development and 

revitalization of the Nandej field. 
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Through focused field development and production optimization initiatives, the 
company has successfully drilled 2 new wells, executed 5 Hydraulic Fracturing (HF) 

jobs, completed 4 Water Shut-Off (WSO) jobs, carried out 72 Workover operations, 
artificial lift optimization, in house Sucker Rod Surface units and pipe line maintenance 

and brought 30 sick wells back on production in Oct'26. Thus, improving flowing wells 
from 32 in Jan'25 to 61 Flowing well during Jan’25 to Oct'26. 
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This achievement reflects the company’s technical capabilities, Production and 

reservoir management, operational efficiency and commitment to maximizing 

hydrocarbon recovery from mature Nande;j field. 

Key Operational Achievements 

Strategic Significance of the Achievement: 

The achievement of 850 BPD (134.92 m3/d) production from Nandej field after nearly 

10 years decade represents a significant operational and business milestone for M/s 

RBM. The success is attributable to the following strategic initiatives: 

Focused field Development: Drilling of 2 new wells for additional hydrocarbon 

production and planning for further development. 

Intensive Workover Campaign: Execution of 72 Workover operations to restore well 

functionality, improve productivity, and revive production from existing sick/ sub 

optimal wells. 

Technology Driven Production Enhancement: Execution of 5 HF jobs to improve 

reservoir connectivity and well productivity, with improved design and technology 

induction. 

Water Production Management: Completion of 4 WSO (water shut off) jobs to 

mitigate unwanted water production and improve oil recovery efficiency, and revival of 

non-flowing. 

Revival of Vintage Wells: Bringing 30 vintage wells back on production, maximizing 

the utilization of existing sick well stock, and converting than to flowing wells. 

Integrated Reservoir and Production Management: Adopting a comprehensive 

approach combining new drilling, well intervention, and production optimization 

through SRP unit optimization. 

Future Growth Potential 

The successful revitalization of Nandej field provides a strong foundation for further 

production growth. The field continues to offer opportunities through additional 

Workover interventions, Hydraulic Fracturing, Water Shut-Off operations, artificial lift 

optimization, and drilling of new wells. Company has already undertaken a detailed 

study in this regard and plans have been drawn for improving further production from 

the field. 

With continued focus on reservoir management, operational efficiency, and 

technology driven production enhancement, M/s RBM is well positioned to sustain and 
further improve production from Nandej field.
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@ uREre suafaat 

IYATR T JUTIAF Hgd 

ST Qeh G3Teh & TG Hdsl &7 & 850 BPD (134.92 m3/d) 3ares &t wif due smeiew & AT g 
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