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MFG of SSP Fertilizer, Sulphuric Acid, Oleum 23% | 65%, Chlorosulfhonic Acid, Edible Soya Oil, Soya De Oiled Cake, Lecithin,
MgSO0,, ZnSO.(Hepta & Mono Hydrate), Mix Micronutrients, Sulphur DP, SSF, Phospho Gypsum, LABSA.
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Ref : RPL/BMD/2024
Date : May 30, 2024

To,
Bombay Stock Exchange Limited National Stock Exchange of India Limited
Corporate Relationship Department Exchange Plaza, Plot No. C/1,
Phiroze Jeejeebhoy Towers, Block G, Bandra-Kurla Complex,
25 Floor, Dalal Street, Fort, Bandra (East)
Mumbai 400 001 Mumbai 400 051
Scrip Code: 524037 Symbol : RAMAPHO

Sub: Presentation for Quarter and Financial Year Ended March 31, 2024

Dear Sir/Madam,

Enclosing herewith Presentation on Company’s Financial Performance for the Quarter and
Financial Year Ended March 31, 2024.

This is for your information and records.

Thanking you,

Yours faithfully,
For RAMA PHOSPHATES LIMITED

igitally signed b
JAMBU KUMAR ?A?VltBLIJIyKU%AAR B

PARAKH Date: 2024.05.30
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Fhona Pt L DISCLAIMER

This investor presentation has been prepared by Rama Phosphates Limited and does not constitute a
prospectus or placement memorandum or an offer to acquire any securities. This presentation or any
other documentation or information (or any part thereof) delivered or supplied should not be
deemed to constitute an offer. No representation or warranty, express or implied is made as to and no
dependence should be placed on, the fairness, accuracy, completeness or correctness of such
information or opinions contained herein. The information contained in this presentation is only
current as of its date. Certain statements made in this presentation may not be based on historical
information or facts and may be “forward-looking statements”, including those relating to the general
business plans and strategy of RAMA, its future financial condition and growth prospects, future
developments in its industry and its competitive and regulatory environment and statements which
contain words or phrases such as ‘will’, ‘expected to’, ‘horizons of growth’, ‘strong growth prospects,
etc. or similar expressions or variations of such expressions. These forward-looking statements involve
several risks, uncertainties and other factors that could cause actual results, opportunities and
growth potential to differ materially from those suggested by the forward-looking statements. These
risks and uncertainties include but are not limited to the general market, governmental and regulatory
trends, movements in currency exchange and interest rates, competitive pressures, technological
developments, legislative developments and other key factors that could affect our business.
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Fino Pegits B Company Overview

RPL is one of the leading Phosphatic Fertilizer manufacturer in India
engaged in manufacturing of Single Super Phosphate (SSP), Sulphuric
Acid, Oleum 23% / 65%, Chlorosulfhonic Acid, Edible Soya Oil, Soya
De Oiled Cake, Lecithin, MgSO4, ZnSO. (Hepta & Mono Hydrate), Mix
Micronutrients, Sulphur DP,SSF, Phospho Gypsum, LABSA.

Currentlyy, RPL has four manufacturing facilities at Pune 1in
Maharashtra, Indore in Madhya Pradesh, and Udaipur & Nimbahera in
Rajasthan. These States and their adjoining locational advantages
consume approximately 60% of total SSP Fertilizer consumption in the
country and have a clear location advantage in meeting the demands
of the farming community.

Building Trust Together




oo Pt T Our Key Strength's

% STRATEGICALLY LOCATED INTEGRATED
PLANTS WITH IN-HOUSE SULPHURIC ACID
PLANTS

% 'WELL DIVERSIFIED COMPANY HAVING
Punsancen FERTILIZER, SOYA, MICRO NUTRIENTS,
Quoarur ~ CHIMICALS IN ITS PRODUCT PORTFOLIO

% PAN INDIA PRESENCE
% STRONG BRAND IMAGE

% DISTRIBUTION NETWORK OF APPROX. 1800
WHOLESALERS

% ZERO WASTE COMPANY

% BRINGING PROSPERITY TO FARMERS SINCE 5
DECADE

Q Manufacturing plant % FASTPACE GROWTH THROUGH EXPANSIONS

i Head Office - Mumbai < OWN POWER GENERATION THROUGH
TURBINE & SOLAR POWER
% TECHNOLOGY AND R&D FOCUSED

Building Trust Together < A-RATED COMPANY BY ICRA
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We are first to

Introduce
In our country,

BORON AND MACGNESIUM 1

Sampurn Wth e

Serving farmers since 50 years

Building Trust Together

SSP FORTIFIED WITH ZINC, )
BORON AND MAGNESIUM ‘
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Follow Us On @@
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SSP FORTIFIED WITH ZINC AND BORON

AVAILABLE PHOSPHORUS (as P20S) -16% MIN, WATER SOLUBLE
PHOSPHORUS (as P205) -14.5% MIN, SULPHATE SULPHUR
(as S)-T13%MIN, BORON (as B)-0.2% MIN, ZINC (as Zn) -0.50% MIN

MANUFACTURED & MARKETED BY :

RAMA PHOSPHATES LTD

W 4807/M, Umra Jhamarkotra Road, Tehsil Girwa, Dist Udaipur - 313901 ( Raj )
W Survey No.244/194,245/194, Village Sagwadla Nimbahera,
Dist Chittorgarh - 312601 ( Raj )
W 20/4, Km Stone, Indore Ujjain Road, Near Dharampun Village Rajoda,
Tal. Sanwer, Dist Indore - 453551 ( MP )
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SSP FORTIFIED WITH ZINC AND BORON
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AVAILABLE IS (as P20S] 16% MIN, BLE
HORUS (as P205) -14.5% MIN, SULPHA\’ESULFHUR

PHOSPI
BORON (as B)-0.25% MIN, ZINC (as
g ey e Registered Office: 51-52, 5th Floor, Free Press House,

Free Press Journal Marg, Nariman Point, Mumbai - 400021
E-mail : customercare@ramagroup.coin
Contact No : 74 6083 6083
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Easy recognition about nutrients
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1987
1st Acid Plant at Indore
& Fertilizer Plant 165000

| 1995 | | 1996
1992 | Fertilizer Plant Fertilizer Plant
1|l- 120000 MTPASOValll- |1} . -
oya 132000 MT PA & 132000 MT PA at

crushing at Indore || - )
7 AllantatPe | Udaipur

2009 | 2010

Negative Net worth & Turnaround of the Expansion of Fertilizer Plant from
company was referred company & was back 132000 MT PA to 181000 MT PA
to BIFR | on a growth path | ~at Udur

2016 | 2017
| Expansion of Fertilizer Greenfield
| Plant 165000 MT PA to Micro - Nutrient
| 250000 MT PA at Indore | Plant at Indore

2020
Greenfield LABSA
Plant at Udaipur

Building Trust Together
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@ How We Have Turnaround

GRama Phathates L.
S T — _
2021 | 2021 2022 . 2022
Commissioned new | Solar Plant at Udaipur & The Company has NACquILEd Planlt at
2nd Acid Plant at || Expansion of Fertilizer plant from successfully eXI'Fed Imba Iera on ’Ohng
Indore || 180000 MT PA to 250000 MT PA from CDR & repaid all term lease wit
| recompense amounts capacity 66000 MT PA

Building Trust Together

2022 | 2022 | 2022
Purchased 54 Acre 1sttime in history Purchase of highly automated entire ‘ ,
MIDC land at Dhule company’s equity plant & machinery of the SSP plant for 5 times FAl Award for
for new green field | shares were listed Dhule project with the capacity of 2.16 BEST PRODUCTION_

project on NSE Lacs MT PA amongst 105 Industries

2022

Improve rating- from ICRA BBB+/Stable to | New SSF Plant New SSF Plant
ICRA A-/Stable & Short Term the ratings | at at

have been upgraded from ICRA A2 to || Indore | Udaipur under
ICRA A2+ I fll__ commissioned | 7 commission
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NABL Accredited Quality 2024
Control Laboratory in Automation in
Indore, Udaipur & Production process

Nimbahera
L R RRRRRRNSRRERO—S—.———w|hIhw=—____—w,W———,.,_,_.,_~-,_-,;.,.,.,;

2024
ISO Accreditation

2024 2024

Introduced

2024

Introduced Traded
Products like “BORON”,

| 6 times FAI Award for

“BEST PRODUCTION

PERFORMANCE” “PDM”, “CALCI N”,

“WATER SOLUBLE
FERTILIZER”

lamongst 105 Industries

Building Trust Together /




New Product Launched

gdges |

- RAMAPDM @

MARKETED BY:
. RAMA KRISHI RASAYAN
[ (A Dwision of fRoma Phosphates Ltd)

|
|
|
\
/

CALCI N

) LONI-KALBHOR, TAL. HAVELI, DIST. PUNE-412 201
MAHARASHTRA.

ashtra.

GROSS WT: 1,055 Kg / NET WT: 1.0kg GROSS WT. 251 / Net Weight 25 kg

RAMABORON CAILCI N RAMAPDM SAMPURN with + Mg

07 May 2024 09 March 2024 07 March 2024 14 May 2024

Building Trust Together
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lona Phgs L Product Launching Soon...

Mix Micro Nutrients

Building Trust Together
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@ 11+ States distrubution network
15000 Main Dealer + Sub Dealer

RPL equaity share price in 2003
was 0.55 Rs paisa & the highest
priceis Rs 517

Farmer 1st choice - Prestigious

‘Sampurn’ product

Sama @/LM/JWM L.

Y Growth Snapshot

6,98,000 + MT installed capacity
of fertilizers

2,10,000 + MT installed capacity
of Acid

Captive Power Generation

Building Trust Together
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QRama Phogphater L.

I
e

Production Capacity

Edible soya Soya Extraction
Plant llis

Solar Power Phosphogypsum Micronutrient
Plant Plant Plant

Proposed

Building Trust Together
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T in Lacs

Shama Phoghates .
Q4 FY24 RESULT AT A GLANCE
PARTICULARS 3 MONTHS 12 MONTHS

MAR24| MAR'23 DEC'23 2024 2023
Revenue from operations 18,621.19 | 24,237.22 | 11,617.47 | 60,316.82 | 87,482.64
Otherincome 49.83 29.49 5.14 100.91 65.75
TOTAL INCOME 18,671.02 | 24,266.71 | 11,622.61 [ 60,417.73 [ 87,548.39
EBIDTA 19.92 827.97 | -3,241.48 | -2,043.32| 7,215.53
Finance Cost 385.41 192.09 289.52 | 1,281.81 806.87
Depreciation & Amortisation Expens 174.44 226.58 226.24 896.84 988.42
PAT -232.52 356.02 | -2,974.41| -3,106.71| 4,093.44
Other Comprehensive Income (OCl)| 7,434.92 368.15| -2,973.05| 4,558.29| 4,077.67

Due to steep decline in Subsidy Rate by Rs.3332/- PMT w.e.f. 15t Oct 2023, profitability of the company has
been affected and Company has booked substantial losses during Q3.

During the year ended March 31, 2024, the Company in accordance with its accounting policy of
measurement of freehold land at fair value, based on valuation done by external independent valuer using
market approach, has recognized a revaluation gain of Rs 9493 Lacs in the financial results.

Building Trust Together
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T in Lacs

QUATERLY FINANCIAL PERFORMANCE

PARTICULARS Q4-FY24| QA4-FY23 Y-O-Y| Q4-FY24| Q3-FY24 Q-0-Q
Revenue from operations 18,621 24,237 -5,616 18,621 11,617 7,004
Total Expenses 18,601 23,409 -4,808 18,601 14,859 3,742
EBIDTA 20 828 -808 20 -3,241 3,261
EBIDTA MARGIN % 0.11% 3.42%| (331) Bps 0.11% -27.90%| 2801 Bps
Finance Cost 385 192 193 385 290 96
Depreciation & Amortisation Expenses 175 227 -52 175 226 -51
Other income 50 29 21 50 5 45
PBT -490 439 -929 -490 -3,752 3,262
Tax -258 83 -340 -258 -778 520
PAT -233 356 -589 -233 -2,974 2,742
PAT Margin % -1.25% 1.47%| (272) Bps -1.25% -25.60%| 2435 Bps
Other Comprehensive Income (OCl) 7434.92 368.15 7,067 7,435 -2973.05 10,408

Due to steep decline in Subsidy Rate by Rs.3332/- PMT w.e.f. 15t Oct 2023, profitability of the company has
been affected and Company has booked substantial losses during Q3.

During the year ended March 31, 2024, the Company in accordance with its accounting policy of
measurement of freehold land at fair value, based on valuation done by external independent valuer using
market approach, has recognized a revaluation gain of Rs 9493 Lacs in the financial results.

Building Trust Together
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T in Lacs

ANNUAL FINANCIAL PERFORMANCE

PARTICULARS FY24 FY23 Y-O-Y
Revenue from operations 60,317 87,483 -27,166
Total Expenses 62,360 80,267 -17,907
EBIDTA -2,043 7,216 -9,259
EBIDTA MARGIN % -3.39% 8.25%| (1164) Bps
Finance Cost 1,282 807 475
Depreciation & Amortisation Expenses 897 o988 -92
Other income 101 66 35
PBT -4,121 5,486 -9,607
Tax -3,107 4,093 -7,200
PAT -1,014 1,393 -2,407
PAT Margin % -1.68% 1.59%| (327) Bps
Other Comprehensive Income (OCI) 4558.29 4077.67 481
Due to steep decline in Subsidy Rate by Rs.3332/- PMT w.e.f. 15t Oct 2023, profitability of the company
has been affected and Company has booked substantial losses during Q3.
During the year ended March 31, 2024, the Company in accordance with its accounting policy of
measurement of freehold land at fair value, based on valuation done by external independent valuer
using market approach, has recognized a revaluation gain of Rs 9493 Lacs in the financial results.

Building Trust Together
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BALANCE SHEET

T in Lacs

PARTICULARS 2024|| 2023 PARTICULARS 2024|| 2023
EQUITY AND LIABILITIES
ASSETS Equity
Non-Current Assets Equity share capital 1,767.43 1,767.43
Property, plant and equipment 16,323.40 7,050.57 Totthleé eq_‘:'ty 22'2;‘1"‘; ;3'323'22
] ” . 'y o
Intangible Assets 13.79 2231 pral Eauny
Right of Use Assets 474.43 646.42 Liabilities
Capital Work in progress 2,251.67 1,952.30 Non-Current Liabilities
" . . Financial Liabilities
Fl.nanc1al LR i) Borrowings 0.14 0.97
i) Investments 19.11 16.92 i) Lease Liabilities 345.37 516.53
ii) Other financial assets 945.04 1,101.17 111) Other Financial Liabilities
Deferred tax assets (Net) _ - Deferred tax liabilities (Net) 1,058.47 250.96
Provisions 115.46 111.82
Other non-current assets 1549 2ol Total Non-Current Liabilities 1,519.44 880.28
Total Non-Current Assets 20,042.93 10,810.30
Current Liabilities
Current Assets Financial Liabilities :

X i) Borrowings 14,341.84 11,084.10
Inventories 21,524.49 17,687.53 ii) Lease Liabilities 171.16 155.92
Financial Assets: iii) Trade payables

i) Trade receivables 7,474.72 6,293.50 - Total OUtSFa"ding due_S to micro,
ii) Government Subsidies Receivable 6,932.04 12,334.40 =mallisdmed dm eateipli-e- 3595 -
- - Total outstanding dues of
iii) Cash and cash equivalents 28.35 50.06 Graditoralotherthanmicro
iv) Bank balances other than Cash and enterprises & small enterprises 9,514.58 7,993.65
cash equivalents 1[020_79 588.32 iv) Other financiall liabilities 1,053.08 1,33?.;;
Other current liabilities 561.05 775.
v) Loans 33.13 31.82 —
Provisions 123.91 119.90
vi) Other financial assets 1,405.70 1,143.37 Current tax liabilities (Net) _ 57.84
Other current assets 4,140.69 4,498.03 Total Current Liabilities 25,801.55 21,656.56
Total Curr Assets 42,559.91 42,627.03
otalicu e.nt Total Liabilities 27,320.99 22,536.84
Assets or disposal group as held for sale Babilityassciaiedheldiorsale
TOTAL - ASSETS | 62,602.84 53,437.33 TOTAL - EQUITY AND LIABILITIES 62,602.84 53,437.33

Building Trust Together
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RATIO ANALYSIS 2024 | 2023 UNIT %
VARIANCE

Current Ratio 1.65 1.97 Times -16%
Debt-Equity Ratio 0.4 0.36 Times -11%
Debt Service Coverage Ratio -0.56 5.26 Times 111%
Return on Equity Ratio -9.34 14.2| Percentage -166%
Inventory Turnover Ratio 119 74 Days 61%

Trade Receivable Turnover Ratio 100 62 Days 62%

Trade Payable Turnover Ratio 60 39 Days -55%
Net Capital Turnover Ratio 3.2 4.61 Times -31%
Net Profit Ratio -5.15 4.68| Percentage -210%
Return on Capital Employed Ratio -5.6 14.9| Percentage -138%
Return on Investment Ratio 62.39 -39.9( Percentage 256%

Building Trust Together
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Fana Phathaes D Turnover Of Last 13 Years
100,000
90,000 87,831 87,483
80,000 T in Lacs

70,000
60,317
60,000

50,000

40,000 37,5

30,000

20,000

10,000

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

Building Trust Together




—

@ Capex Incurred in last 6 Years
GRama Phegphates Pud, .
using Internal Accruals
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e Phapts Highlights

HURL (Hindustan Urvarak & Rasayan Limited) has awarded our company to
supply 1,00,000 MT++ of SSP Fertilizer.

This supply will significantly enhance agricultural productivity and support
farmers in achieving higher yields.

This will also boost our marketing presence in Eastern states where we had
negligible presence till date.

Building Trust Together -
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QRama Phogphater L.

Vision For Future

To become 1000+ Crore Company
Capacity expansion at proposed Dhule plant

To strengthen industrial chemical portfolio as a step towards de-risk
the company from volatility

Digital Transformation by developing B2C online platiorms
End consumer engagement approach through digital tools
To become more environment friendly

To diversify into Bio-Fertilizers

Community enrichment & welfare of the poor people

To launch new non-subsidized fertilizers through strong channel
partner base (1800+ noteworthy dealers)

To focus on value added fertilizer products & soya division

R&D Association with Agriculture Universities to develop
customized/value added fertilizers




Shareholding Pattern
Olons Phoploss i (As On 31ST March,2024)

Promoters
75.00%

Building Trust Together
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Ghans Phaphatr P Number of Shareholders

17,500

17,065

17,000

16,500

16,000

15,500

15,000

14,500
Apr-23  May-23  Jun-23  Jul-23  Aug-23  Sep-23  Oct-23 Nov-23 Dec-23 Jan-24  Feb-24 Mar-24 Apr-24
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