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PROCEEDINGS OF THE. TWENTY FOURTH ANNUAL GENERAL MEETING OF THE MEMBERS
OF THE COMPANY HELD ON FRIDAY, JULY 28, 2017 AT 12.00 NOON AT HOTEL GREEN
PARK, GREENLANDS, BEGUMPET, HYDERABAD 500 0146

 Present:

_ Chairperson of the meeting & Managing

Mr. BV, Krishna Reddy. Director & represeritative of Stakeholders
Relationship Commiftes

_ independent Director and

Mr. R. Krishnamurthy Chdairman of Audit and Risk Managemerit
Commitiee

Independent Director and Chairperson-of the
Nomindtion and Remunerdtion Commitiee

Ms, Junia Sebastian

Mr. Gopal Kothari Chief Financial Officer
| Mr. Santhosh Kumar Keerthi Company Secretary
Mr. K. Chandra Babu Rep(esenjotwe-of M{s. Lodha & Co, Statutory
Auditors,
Ms. Padmasri Appana Re_pr_e?sentoﬁve of Secretarial Auditor

' ._:'i_ﬁ_ Members present in Person

0| Members present through Proxy

In terms of Article 88 of the Articles of Association of the Company and pursuant
to the resolution passed by the Board of Directors ornt Juhe' 23, 2017, Mr. BV,
Krishna Reddy, Managing Director, look the Chalr, Sihce the reduisite qUorum as
per Section 103" of the Companies Act, 2013 was present, the Chairperson called
the meeting fo order,

The  Chairperson  wélcomed the members and  infroduced  the
Directors/executives on the dais and addressed the gathering.

Business update:

Chairperson gave o brief on the following highlights of the year weni by, on fhe
Company’s vision, to be the best performing distillery.

- Expansion plans got dpproved ond we have completed several proiects
during the year

- Enhanced IMFL volume

- QObftained certificate for Rs.118 crores subsidy ffom State Govi of
Maharashira _

- Mali plart.operations have now been stabilized. We have produced 19.8
lacs bulk liters of Fresh Malt Spirit



- Interest costs have come down significantly through rate reduction and
optimum utilisation of funds _

- Gamered support from local vilages administration  through CSK
engagement

- Employee skills/ competencies deveélopad

- Leadership pipeling improved

- Harmonious Industrial relations maintained

- Code of Business Conduct and Ethics has been implemented to further
strengthén the govérnance

- Impiemented and enhanced internal Financial Controls.

- Thereafter, Chdirperson summarized the events of the past year, the
operations and key financials for the year ended March 31, 2017.

- He informed that it was challenging year [FY 2014-17 7} with huge impact on
COGS, fuel and revamping the utilities. This has impocted production and
sales volume.

- He further informed that the Company's turnover for the financial year 2014-17
was-decreased by 13% from Rs.107.90 Cr in the previcus year to Rs:94-Cr in the
current year and the sales volume of Extra Neulral Alcohal (ENA}Y decreased
by 48% from 234 lakh liters o 121 lakh liters during the year under consideration
‘when compared to that of 2015-14..Tre Company has.made a loss after tak of
'R$.30.20 crores this yedr. The direct cosfs have increased sighificantly due fo.
shortage of raw material in the market.

- He informed that as mandated by the Minisiry of Corporate Affdirs, your
Company has ddopted Ind-AS accounting standards for presentation of iis
financial statements from Aprit 01, 2015. These were in alignment with
internationally accepted RS standards used for globcli financial reporting. This.
has effecied the presentation of profit and loess sfatement of your Company
significantly.,

- He abso further informed that Increass in Depreciation cost by Rs.1.80 crore on
account of significant invéstrment in capital assets fo increase the capacity.
Interest cost is decreased by 20% amounting to Rs.4.7 crores.

- Heconcluded his address by fouching upon the Company's commitment to
highest standards of Corporate Governance and intense focus on
Compliance and ethical .conduct and also highlighted the steps taken
towards Corporate:Social Responsibility.

Agenda:

The Chairpersan mentioned that the Registers as. per the Stafutory Requirements.
were laid open at the Meeting.

With the periission of the members present, the Nofice convening the Meeting
was taken as read.

Since, there were no qualifications, observations ¢r comments by the siatutory
auditor on financial statements and by secretarial -auditor in secretarial - audit
report, the same were not read out at the Meeting.



ol

The Chairperson informed the Members that:

In compliance with the provisions of the Companies Act, 2013 read with the
SEBI {Listing Obligations end Disclosure Requirements) Regulations, 2015, the
Company has provided e-voling fOCEln‘y fo the Members of the Company in
respect of businesses to be-transacted at the Annual General Meeting. The e-
voting period commenced at 10.00 am on July 25, 2017 .and. ended af 5.00
pm on July 27, 2017. mr. Depuru Raghavendar Rao, Company Secretary in
Praictice, was appointed as the Scrutinizer for scrutinizing the ‘e- voling process
and will be submitting his report after considering the resulls of voting atf the
AGM.

- In order to enable those shareholders who did not have aceess to e-voting

facility or who had not exercised their vote through e-voling. opporiunity was
‘being given al this meeting for them to convey their accent or dissent in
wiiling for all the 4 resolutions: through the polling paper which had been
distribUted 1o the members. As per the Companies Act, passing of resolution
by show of hands was not permitted. A member who had voled through e-
voting facility would not be. entitled to vote agéin af this meeting. The Ballot
box was kept in the meeling hall and the: members could deposit the duly
completed poling papers in the Ballod box. At the end of the meaeting the.
polling papers would be coliected for counting the votes.

Thereafter, the Chairperson fook up the following items on the agenda as per the
Notice of the Meeting, ad seratim.

lfem Particulars Type of
No Resolution

1 Receive, considéer and adopt the Audited Stafement of Qrdingry
Profit and Loss for the financial vear ended march 31,
2017, 1he Balance Sheet as at that date and the Reports
of the. Directors and Auditors therson

2 | Appoint a Directorin place of Ms. Mamta Sundara {DIN: | Ordinary
056354182), who retires by rotation and being -eligible,
offers herself for re-appoiniment

3 | Appoiniment of Price Waterhouse & Co Chartered Ordinary
Accountants LLP [FRN304024E/ E-300009) as S'f'afuforyg
Auditors of the Company in place of Lodha & Co.,
Chartered Accountants dnd to fix their remunerdticn

4 | Approval of arrangements for paymeni of guarantee Ordinary
commission 1o United Spirits Limited

The Chairperson invited comments frorn Members for each ifem of the agenda.

Following members recorded iheir accelades on certain inifiates brought by the
Company andraised ceftain queries, the gisf.of which are stated below:

Ot G —

Mr, Shantilat C Shah

Mr. Ramesh-Manguiuri
Mr. Suresh Chand Jain
Mr. Kamal Kishore

Mr. Ajay Kumar Shah; and
Mr, Prakash Join

. What is the expanded capacity e




b. What is the capacity utilisafion?
c. What is the expected break even time?
d. Any plans of de-fisting/mierging with USL?

The queries were answered by the Chairpersen and CFO,

Thergafter, the Chairperson appoeinfed Mr. Depuru Raghavendar Rao, Company
Secretary in Practice as the Scrutinizer for conduciing the poll at the AGM and
stated that the combined resulls of the voting (both e-voting and physical voting
at this meeting) on all the 4 resolutions wauld be announced within forty hours at
the Registered Ofiice of the Company and the resulfs along with the Scrulinizers:
Report would be placed on the website of the Compgany and that of National
Securities . Depository Limited (NSDL) and would be intimated fo the stock
exchanges.

Based on the Scrutinizer's Reports received on both e-voling and. poll, the
following Ordinary Resclutions were approved by the Members with requisite
majerify. The resull of the e-voting and poll in respect of ltem Nos.1 to 4 of the
Nofice (asper format atfached inAnnexure 1), forms part of the proceedings.

ffem No.1 - Receive, consider and adopt the Audited Statement of Profit and Loss
for the f'nanc;al vear ended March 31, 2017, the Balance Sheet as at
that date and the Reports of the D:rectors and Auditors thereon

As-an Ordinary Resolution:

RESOLVED that the Audited Statement of Profif and Loss for the financial year
ended March 31, 2017, the Balance Sheet as af fhat date and the Reports of the
Directors and Auditors thereon, be and are hereby adopied.

ftem No. 2 - Appoint ‘a Director in place of Ms. Mamta Sundara (DIN: 05356182),
who retires by rotation and being eligible, offers herself for re-
appeintment.

As an Ordinary Resolution:

RESOLVED that Ms. Mamta Sundara (DIN: 05356182), who refires by rofation and
being efigible, offers herself for reappointment, be and is hereby appointed as o
Director of the Company.

llem No. 3~ Appointment of Price Waterhouse & Co Chartered Accountarits LLP
(FRN304026E/ E-300008) as Statutory Auditors of the Company in
place. of Lodha & Co., Chartered Accountants and to fix their
remuneration

As an Ordinary Resolution:

RESOLVED that pursuant o the provisions of Section 139, 140, 141, 142 and other
applicable provisions of the Companies Act, 2013 and the. rules made
thereunder, and pursuant to the recommendation of the Audif Committee of the
Board of Directors, M/s. Price Waterhouse & Co Chartered Accounianis LLP, [FRN
304026E/ E- 300009) be and are hereby appointed as the Statutory Auditors of the



Company to hold office from the conclusion of fhis AGM till the conclusion of the
twenty ninth- AGM, subject to ratification of the appeiniment by the members af
every AGM held after this AGM and fhat the Board of Directors be and are
hereby authdrized to fix.such remuneration as may be recommended by the
Audit Committee in consuttation with the Auditors.

ltem No.4 - Approval of arrangements for payment of guarantee commission to
United Spirits Limited

As an Ordinary Resolution:

RESOLVED that pursuant to the recommendation by the Audit Committee arnid the
Board of Directors of the Company and in cornplicnce with and subject o the
applicable provisions of the Companies Act, 2013 and the rJles made
thereunder, thé Securities and Exchange Board of India (L]Simg Obligations and
Disclosure Requirements) Regulations, 2015, and sutject to such ofher approvals,
permissions dnd sanctions ds may be necessary and such conditions, or
modifications as may be prescribed or imposed while granting such approvals,

permissions and sanciions. which may be agreed fo by the Board of Directors of
the Company and subject to the provisions of the Memorandum and Arficles of
Association of the Company. approvdl of the shareholders be and Is. hereby
accorded to the Company for entering into the - arangemernt with United Spirits
Limited, holding company of the company (USL} for payment of guarantee
commission of ah dmount of up to Rs:50,00,000/- p.a. to USL (calculated at the
rofe of 0.50% p.a. on an amount of up o Rs. 100 Crores).

Further RESOLVED that the Board is hereby authorised to do, perform or cause o
be done dll such acts, deeds, matters and thmgs as may be necessary or
desirable, and to do all other ac’fs and things as-may be incidental, necessary or
desirable to give efféctto the above resolution.

Further RESOLVED that the Board is hereby authorised to delegate ali or any of ifs
pawers conferred by the above resolutions fo' any director or ‘directors or any
other officer or officers of the Company to-give effect to the aforesaid resolutions,

The meeting concluded at 12:40 pm. with a vote of thaiks fo fhe CHdir,

The combined results of the e-voling and poll were announced on July 29, 2017 at
the Registered Office-of the: Compdny and the resuls along with the Sciutinizer's
Report were also placed on the website of the Company and thof of NSDL dhd
also enclosed as Annexure | herewith.,

Sd/-
CHAIRPERSON
Place: Bangalore
Date: August 23,2017



RESULTS OF E-VOTING . AND POLL AT THE.24TH_AGM_

Annexure |

The combingd resulls of the voling (both e-voting and poll) on the following 4.
resolytions as per the Scrutinizer's Reports dated July 29, 2017 on- e-voiing and
poll,is as follows:

tfem
No

Resolutions. proposed at the AGM

Votes in favour

Vates

against

Invalid
votes

No of
Shares

No of
Shares

%

1 No of

Shares

Receive, consider and adopt the
Audited. Statement of Profit and
Loss for the financial yvear ended
Marech.31, 2017, the Balance Sheet
as at that dote and the Reporis of
the Directors and Auditors thereon

10203376

99.9950

512

0.0050

4

Appoint a Direclor in place of Ms.
Mamtd Sundara (DIN: 05356182),

| who reftires by rotafion and being
L eligible, offers herself for re-
| appointment

10203874

99.9999

12

0.0001

Appointrent of Price Waterhouse
& Co Chartered Accountants LLP
(FRN304026E/  E-300009) s
Statutory Auditors of the Company

(in place of Lodha & Co.,

Chartered Accountants gand to fix
theirremuneration

10203874

99 9959

12

0.0001

Approval of arrangements for
payment of guaraniee
commission  to  United  Spirits
Limited '

1462240,

99.6940

498

0.3060

Sd/-
CHAIRPERSON



