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DISCLAIMER

 This presentation and the accompanying slides (the “Presentation”), which have been prepared by Vascon Engineers
Limited (the “Company”), have been prepared solely for information purposes and do not constitute any
offer, recommendation or invitation to purchase or subscribe for any securities, and shall not form the basis or be relied
on in connection with any contract or binding commitment whatsoever. No offering of securities of the Company will be
made except by means of a statutory offering document containing detailed information about the Company.

 This Presentation has been prepared by the Company based on information and data which the Company considers
reliable, but the Company makes no representation or warranty, express or implied, whatsoever, and no reliance shall
be placed on, the truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This
Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any
liability in respect of the contents of, or any omission from, this Presentation is expressly excluded.

 Certain matters discussed in this Presentation may contain statements regarding the Company’s market opportunity
and business prospects that are individually and collectively forward-looking statements. Such forward-looking
statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and
assumptions that are difficult to predict. These risks and uncertainties include, but are not limited to, the performance
of the Indian economy and of the economies of various international markets, the performance of the real estate &
infrastructure industry in India and world-wide, competition, the company’s ability to successfully implement its
strategy, the Company’s future levels of growth and expansion, technological implementation, changes and
advancements, changes in revenue, income or cash flows, the Company’s market preferences and its exposure to
market risks, as well as other risks. The Company’s actual results, levels of activity, performance or achievements could
differ materially and adversely from results expressed in or implied by this Presentation. The Company assumes no
obligation to update any forward-looking information contained in this Presentation. Any forward-looking statements
and projections made by third parties included in this Presentation are not adopted by the Company and the Company
is not responsible for such third party statements and projections.
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KEY UPDATES

EPC Business

Real Estate Business

 Strong order intake of ~Rs. 370 Cr till date in FY18

 Current order Book: Rs. 668 Cr third party & Rs. 233 Cr internal

 Sold 68 units or 85% of the units in project 'Forest Edge' on the day of its launch in Jan 2018

 New Sale booking of 191,234 sqft for a total sales value of Rs. 141 Cr in 9MFY18 against New

Sale booking of 101,925 sqft for a total sales value of Rs. 60 Cr in FY 18. New booking in

9MFY18 does not include figures of project 'Forest Edge'

Other Updates

 SMERA assigned rating to SMERA BBB-/ Stable for Fund Based Facilities (Long Term) and
SMERA A3 for Non-Fund Based Facilities (Short Term)
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STANDALONE PROFIT & LOSS HIGHLIGHTS –
9M & Q3 FY18

Particulars (Rs. Cr) Particulars (Rs. Cr) 9M 9M FY18 FY18 9M 9M FY17 FY17 Q3 Q3 FY18 FY18 Q3 Q3 FY17 FY17 

Revenue 229.5 175.2 93.5 50.6 

Other Income 9.0 23.4 1.8 12.8 

Total Income 238.5 198.6 95.3 63.4 

Construction Expenses / Material 
Consumed 162.7 124.9 67.2 35.8 

Employee Cost 32.6 23.4 13.0 7.8 

Other Expenses 17.2 18.8 6.9 9.3 

EBITDA 26.0 31.5 8.2 10.5 

EBIDTA Margin (%) 11% 16% 9% 17%

Depreciation 5.5 5.5 2.0 1.7 

Finance Costs 15.1 19.2 3.8 6.7 

Profit Before Tax 5.5 6.9 2.5 2.2 

Tax - 3.3 - 0.7 

Profit After Tax 5.5 3.6 2.5 1.5 

Other Comprehensive Income - 0.5 0.1 0.2 

Total Comprehensive Income 5.5 4.0 2.6 1.7 
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SEGMENT WISE PROFIT & LOSS – AFTER ALLOCATION

Particulars (Rs. Cr) Particulars (Rs. Cr) RE RE # # EPC EPC ## ## Total Total 

Revenue 98.6 193.7 292.2

Other Income 3.1 5.9 9.1

Total Income 101.7 199.6 301.3

Construction Expenses / Material Consumed 73.6 146.1 219.7
Employee Cost 15.7 17.0 32.7

Other Expenses 9.7 8.6 18.3

EBITDA 2.8 27.9 30.7

EBIDTA Margin (%) 3% 14% 10%

Depreciation 1.5 4.0 5.5

EBIT 1.3 23.9 25.2

EBIT Margin (%) 1% 12% 9%

Finance Costs 15.0

Profit Before Tax 10.2

Tax # 4.7

Profit After Tax 5.5

#  It includes Revenue & Expenses related to Ajanta Enterprise, in Financials  Share of Profit is taken (as per Ind AS ) 
## It includes Internal EPC order revenue and construction expenses





Rs 668 Cr third party & Rs 
233 Cr internal
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EPC BUSINESS - CONSISTENT QUALITY STANDARDS 
ENSURING REPEAT ORDERS

Pharmaceuticals IT & Software Infra/ Real Estate Hotels Institutions
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EPC BUSINESS – ROBUST ORDER 
BOOK 

Affordable 
Housing

30%

Residential
60%

Education
5%

Others
5%

~Rs. 508 Crs. 
(Mar 17)

~Rs. 414 Crs. 
(July 17)

~Rs. 668 Cr        
(Dec 17) 



EPC PROJECTS – EXISTING ORDER BOOK

Third Party EPC  Order book

Location Client Amt (Rs. Cr) 
Lucknow Kailash Enclave 162
Ayyalur,Andhra Pradesh Ayyalur 100
Adoni, Andhra Pradesh Adoni 97
Mumbai Sheth Creators – Malad (I&II) 78
Chennai Sriram Educational Turst 70
Lucknow Everest Enclave 55
Chennai Godrej Chennai 34
Pune Tech Point 12
Others 60

Total 668

Internal EPC  Order book Amt (Rs. Cr) 

Platinum Square 9
Windermere-Tower I & II 26
Windermere-Bunglows 36
Hadapsar School 25
Forest Edge 52
Katvi-Affordable Housing 85

Total 233





~Rs. 60 Cr 
(FY17)

~Rs. 110 Cr
(H1FY18)

~Rs. 141 Cr 
(9MFY18)



CURRENT REAL ESTATE PROJECTS UNDER 
DEVELOPMENT

Project Name Location Vascon Share

Total Vascon Share 

Project 
Area Area Sold Sale Value Collection Sale Value Collection Rev. 

Recognised 

Type Share msft msft Rs. Cr Rs. Cr Rs. Cr Rs. Cr Rs. Cr 

Willows Phase (D,E,F) Pune JDA 80% 0.21 0.21 95 95 76 76 74

Vista - Phase II Nashik Owned 100% 0.14 0.12 32 30 32 30 32

Forest County Ph-I Pune JV 50% 0.84 0.83 340 340 170 170 170

Forest County Ph-II Pune JV 50% 0.52 0.51 323 312 161 156 161

Windmere Residential Pune JDA 45% 0.38 0.16 163 94 72 41 59

Windmere Commercial Pune Owned 100% 0.04 0.01 18 6 18 6 0

Xotech Pune JV 50% 0.04 0.03 15 13 7 7 7

Ela Pune Owned 100% 0.12 0.12 61 58 61 58 48

Garnets Bay Pune JDA 50% 0.03 0.03 20 15 10 7 9

Platinum Square Pune JV 70% 0.13 0.12 118 67 82 47 59

Total 2.45 2.16 1,184 1,029 689 597 619



REAL ESTATE PORTFOLIO

Particulars Project Area
(Acres) 

Saleable area
(msft) 

Vascon Share 
Saleable Area 

(msft) 

JDA 86.6 7.1 4.6

Pune 29.4 2.6 1.4

Chennai 25.0 1.6 1.3

Madurai 18.2 1.6 1.0

Coimbatore 14.0 1.2 0.9

JV 200.5 22.3 10.1

Thane 145.1 19.0 8.4

Pune 55.4 3.3 1.7

Owned 23.1 1.5 1.5

Pune 14.1 0.7 0.7

Aurangabad 9.0 0.8 0.8

Grand Total 310.2 30.9 16.2

7%

28%

65%

Focus on asset light JDA/JVs model

Geographical land bank split

23%

46%

31%

Pune

Mumbai/Thane

Others





~Rs.75 Cr.

~Rs.100 Cr.

Cash-flow generated in 9MFY18

~Rs. 87 Cr

Potential cash-flow expected

~Rs. 100 Cr



Launched “Forest Edge”- A 
Residential Project 

Sold 68 units or 85% of the units in project ‘Forest 
Edge” on the day of its launch

Affordable 
Housing Projects 

Planned Launch of Affordable Housing Project in 
coming months





EPC Business Real Estate Business

Segment Focus  Large civil contracts of affordable housing

 High Value Government contracts

 Contracts from reputed private real estate 
developers

 Focus on profitability and size of the contract

 Focus on Affordable Housing projects

 Fast moving inventory mix 1RK, 1BHK and 
limited compact 2 BHKs

 Target customer segment to be self employed 
and low salaried personnel

Geographic Focus  States where state government is promoting 
affordable housing

 Pune and cities where Vascon has existing 
projects

Strategy  Completion of projects with in planned time  
and Cost

 Target positive cash flow in every project

 Liquidate significant inventory at launch to 
generate better cash flow 



Mr. Gaurang Vasani / Mr. Vikash Verma
vgaurang@stellar-ir.com vikash.verma@stellar-

ir.comKanakia Wall Street, Andheri (East), Mumbai 400 
093

Mr. M. Krishnamurthi / Mr. Punit Bhayani
mk_murthi@vascon.com punit@vascon.com

Vascon Weikfield Chambers, Pune - 411014
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