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Date: February 13, 2018

To, To,

National Stock Exchange of India BSE Limited,

Limited, The Department of Corporate Services
Listing Department, Department of Corporate Services
Exchange Plaza, Mumbai 400 001

Bandra (E), Mumbai - 400 051
Ref: Scrip Code: 533156
Ref Symbol: VASCONEQ

Subject: Presentation Update

Dear Sir/ Madam,

Please find enclosed Presentation by the Company Post Board meeting.
This is for your information and records.

Thanking you,
Yours faithfully,

For Vascon Engineers Limited,

Digitally signed by MUTHUSWAMY

MUTHUSWAMY Etitz
DN: c=IN, o=Personal , CID - 4422262,
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M. Krishnamurthi
Company Secretary & Compliance Officer

Enclosures: as above
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DISCLAIMER VASCON

» This presentatron and the accorhpanyrng slides (the “Presentation”), which have been prepared by Vascon Engineers

Limited (the “Company ), ha\VIe been prepared solely for information purposes and do not constitute any
recommenﬂatron or mvrtaI on to purchase or subscribe for any securities, and shall not form the basis or be relied
connectron \Ivrth any contr I:t or brndrng commitment whatsoever No offerrng of securities of the Company will be

i;;ﬁ\ > J?resentatron has been preIoared by the Company based on information and data which the Company considers
—reli ble, bﬂ-tihe ‘Company makep no representation or warranty, express or implied, whatsoever, and no reliance shall
—— b placed on, the e truth, accuracy, completeness, fairness and reasonableness of the contents of this Presentation. This
N P esIentatron maynei: be aIIrnoItsrve and may not contain all of the information that you may consider material. Any
"‘I /fﬁ bllrty in respeftt of the contentiof\er any omission from, this Presentation is expressly excluded.
// /| P l II TS S
I - s T I I =L

> I;erIan/T mat?tersjdrscussed un,— tIIus Presentation mjreIQntarn statements regarding the Company’s market opportunity
_ and busin roapecfsr thaj; éa,re individually and collectwely forward-looking statements. Such forward-looking
'ta{ements not guarant Ffuture performance and are subjectio known and unknown risks, uncertainties and

; asSumptro st afaredrﬁrcu gppr, Thes: ‘:rrskseand uncertarntres include, but are not limited to, the performance
f el pmy and of| t]1e economies of various | markets, the pen‘ormance of the real estate &
n’ iny drIaI and id s ability to successfully implement its
Fuepre leyels gical implementation, changes and

A\ reve or cash rows,fThe Companys -market preferences and its exposure to

othe 2r risks ) ”/omr@Is actua‘rreshﬁs IeveIsLofaI;trvrty, performance or achievements could

| cI,r, ‘ eriilwly orI |mplred byihre? Presentation. The Company assumes no :
/| ppligﬁt'prﬁﬁmpd:f‘ co tarned in ﬁj@ Pr@see{afrﬁn -Any forward-lo looking statements.,
~ and prog btipns m@ th'rf resentatron 6IIe not adopted by the Compa ny and the Company
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« KEY UPDATES & FINANCIAL HIGHLIGHTS

e VASCON — “RE-INVENTING ITSELF”

B . K<EY DEVELOPMENTS
BRER - STRATEGY
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KEY UPDATES VAS
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= Strong order intake of ~Rs. 370 Cr till date in FY18

= Current order Book: Rs. 668 Cr third party & Rs. 233 Cr internal

=
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i = New Sale booking of 191,234 sqft for a total sales value of Rs. 141 Cr in 9MFY18 against New

=  Sold 68 units or 85% of the units in project 'Forest Edge’ on the day of its launch in Jan 2018

Sale booking of 101,925 sqft for a total sales value of Rs. 60 Cr in FY 18. New booking in

\\

9MFY18 does not include figures of project 'Forest Edge'
A A ! == i‘l Y = = 7 T T\ \\ ~ @' l l I ||

. SMERA a33|gned ratmg to SMERA BBB / Stable for Fund Based Facilities (Long Term) and ﬁ
SMERA A3 for Non-Fund Based Facilities (Short Term —
) ( ) | | o T
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STANDALONE PROFIT & LOSS HIGHLIGHTS - >::e::<
OM & Q3 FY18 VASCON
N
Revenue 229.5 175.2 93.5 50.6
Other Income 9.0 23.4 1.8 12.8
Total Income 238.5 198.6 95.3 63.4
ggzztr;(;tcijon Expenses / Material 162.7 124.9 67.2 358
———_ Employee Cost 32.6 23.4 13.0 7.8
P~ Other Expenses 17.2 18.8 6.9 9.3
EBITDA 26.0 31.5 8.2 10.5
EBIDTA Margin (%) 11% 16% 9% 17%
—  Depreciation 55 55 2.0 1.7
~ Finance Costs 15.1 19.2 3.8 6.7
Profit Before Tax 5.5 6.9 2.5 2.2
Tax - 3.3 - 0.7
Profit After Tax 5.5 3.6 2.5 1.5 S
gé Other Comprehensive Income - 0.5 0.1 0.2 \j
i ...... TotalComprehenswelncome ............................... 55 ........................ 4 0 ........................ 261?#
| ] | || NN [l \ = \ ‘ \\ — ™\
= —— = Ji\ \ =)
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SEGMENT WISE PROFIT & LOSS — AFTER ALLOCATION %

Revenue 98.6 193.7 292.2
Other Income 3.1 59 9.1
Total Income 101.7 199.6 301.3
Construction Expenses / Material Consumed 73.6 146.1 219.7
Employee Cost 15.7 17.0 32.7
Other Expenses 9.7 8.6 18.3

\ EBITDA 2.8 27.9 30.7
EBIDTA Margin (%) 3% 14% 10%
Depreciation 1.5 4.0 55
EBIT 1.3 23.9 25.2
EBIT Margin (%) 1% 12% 9%
Finance Costs 15.0
Profit Before Tax 10.2
Tax # 4.7
Profit After Tax 5.5
| = = = = L %'/
I.I” —T— .l 0 [ | ,-ll
# Itincludes Revenue & Expenses related to Ajanta Enterprise, in Financials Share of Profit is taken (as per Ind AS)
## Itincludes Internal EPC order revenue and construction expenses

— — —————= Ll
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VASCON - "RE-INVENTING ITSELF"
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VASCON AT A GLANCE VASCON

e Cumulative construction of over e Asset Light Real Estate business
50 mn. sq ft.across 200 projects mainly present in Pune & tier Il cities
e Current order book of over e Cost efficient development
Rs 668 Cr third party & Rs model through JVs and JDAs
233 Cr internal
e Current execution capability of e Fully paid land bank; Developable
over 8 mn. sq ft. per year area of more than 30 mn. sq ft.

Our Subsidiary GMP Technical (85% stake) - one of the largest manufacturer of
Clean Room Partitioning Systems
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EPC BUSINESS - EXECUTING PROJECTS st
ACROSS SEGMENTS VASCON

Construction experience across Marquee projects
various verticals

e  Executed more than 200 projects with
construction area of over 50 mn. sq ft.

e  Residential Complex, Commercial
Buildings, IT Parks, Hospitals, etc.

Established brand name

e  Known for quality, transparency,
reliability, ethics & value

e  Consistent high quality standards and
timely execution of projects

e  Repeat orders from clients testimony
of standards delivered

Capability to provide turnkey &
customized solutions
e  Activities such as project

management, engineering and design
of the entire project

Symbiosis Institute " Delhi MLCP Airport
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EPC BUSINESS - CONSISTENT QUALITY STANDARDS 37

ENSURING REPEAT ORDERS VASCON
o

H | H i
Cipla | DLF& LYALT
// | I ey e )
) / I ® SYMEBIOSIS
Ty DR.Kroovs / TATA HOUSING mﬂm
Eotela Group

Po3 Mphasm

GLOBAL

NOVOTEL
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EPC BUSINESS - ROBUST ORDER BOOK 38
VASCON

Segment-wise order book split

. Others
Education Affordable

50
5% Housing
30%

.~RS. 668 Cr

(Dec 17)
.~Rs. 414 Crs.
(JUIy 17) Residential
60%
®~Rs. 508 Crs. | | _
(Mar 17) Geographical order book split

Maharashtra  20%
Uttar Pradesh  37%
Successfully bagged order of Rs. 236 cr. Andhra Pradesh 31%
for Affordable Housing space in TamilNadu 1%
Andhra Pradesh in September 2017 Others 1%
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EPC PROJECTS — EXISTING ORDER BOOK VASCON

I I I
! I |

Location
Lucknow Kailash Enclave 162
Ayyalur,Andhra Pradesh Ayyalur 100
Adoni, Andhra Pradesh Adoni 97
Mumbai Sheth Creators — Malad (I&l1) 78
Chennai Sriram Educational Turst 70
Lucknow Everest Enclave 55
Chennai Godrej Chennai 34
Pune Tech Point 12
Others 60

Total 668

P e (% g | AT T
B internal EPC Order book
Platinum Square 9
Windermere-Tower | & Il 26
Windermere-Bunglows 36
Hadapsar School 25 —
Forest Edge 52 x/
- - /)
Katvi-Affordable Housing 85

B =L A

Total
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REAL ESTATE BUSINESS -
MONETIZING CURRENT PORTFOLIO VASCON
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Asset Light Business Model

e No Land Investment - Joint Ventures
(JVs) & Joint Development
Agreements (JDAs) preferred

e  Every project to have certain economic

size and beyond threshold margin A\ G
Marigold, Kalyani Nagar

Monetizing Existing Land Parcels

e  Exit the land parcels which do not fit in
the long term strategy

e Dedicated team with clear focus to
liguidate non-core assets

e Land Parcels with clear visibility from
sales velocity to be launched and

monetized
Zircon,Viman Nagar
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WHAT HAS CHANGED FOR
VASCON IN LAST 6 MONTHS VASCON
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~Rs. 141 Cr
(9MFY18)

@ ~Rs. 110 Cr
(H1FY18)

50 (today)

® -Rs. 60 Cr
(FY17)

| 7 (Earlier)

| Aggressive and young management team |
| Target of 100 Associates by Mar 18 Planned launches of 5 projects in next 6-8 months
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CURRENT REAL ESTATE PROJECTS UNDER >::e::<
DEVELOPMENT VASCON
Total Vascon Share
Project Name Location Vascon Share Project _ _ )
Area Area Sold Sale Value Collection Sale Value Collection Recognised
Type | Share | msft msft Rs. Cr Rs. Cr Rs. Cr Rs. Cr Rs. Cr
Willows Phase (D,E,F) Pune JDA 80% | 0.21 0.21 95 95 76 76 74
= Vista - Phase Il Nashik Owned | 100% | 0.14 0.12 32 30 32 30 32
\f‘;/ Forest County Ph-| Pune N | s0% | 084 | 083 340 340 | 170 170 170
- Forest County Ph-II Pune Vv 50% | 0.52 0.51 323 312 161 156 161
| Windmere Residential Pune JDA 45% | 0.38 0.16 163 94 72 41 59
| windmere Commercial Pune Owned | 100% | 0.04 0.01 18 6 18 6 0
Xotech Pune NV 50% | 0.04 0.03 15 13 7 7 7
Ela Pune Owned | 100% | 0.12 0.12 61 58 61 58 48
Garnets Bay Pune JDA 50% | 0.03 0.03 20 15 10 7 9
Platinum Square Pune Vv 70% | 0.13 0.12 118 67 82 47 59




REAL ESTATE PORTFOLIO
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VASGCON

Project Area | Saleable area
(Acres) (msft)

Particulars

Vascon Share
Saleable Area
(msft)

I\“\L
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STRATEGY GOING FORWARD
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LIQUIDATING NON CORE INVESTMENTS
VASCON

? Non-core Investments

GMP Technical Solutions
(85% holding)

Hotel Properties Liquidate and use for Business growth

Residential Assets Cash-flow generated utilized for repaying high cost debt and for working capital
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NEW LAUNCHES IN REAL ESTATE VASCON

» Foray into affordable

] housing project

1 Katvi, « Total potential area of ~
Pune 0.46 mn.sq ft.

« Land owned by Vascon

« Joint venture — Next
launch in the affordable

2 Talegaon, segment
Pune « Total Potential area of
~1.16 mn.sq ft.

Sold 68 units or 85% of the units in project ‘Forest
Edge” on the day of its launch

Planned Launch of Affordable Housing Project in

coming months

EPC | INDUSTRIAL | RESIDENTIAL | COMMERCIAL | ITPARKS | INSTITUTES | CLEAN ROOM SOLUTIONS




AFFORDABLE HOUSING st
HUGE OPPORTUNITY VASCON

Government's Focus on Affordable Housing Space

e Emphasis for Housing for All by 2022 - Strong Government focus
e Aim to build 60 million new low-cost houses over the next 6 years

e Incentivizing Affordable Housing by increasing project completion timeline to 5 years
from 3 years

e Affordable Housing projects granted "infrastructure status," making them eligible for
state incentives, subsidies, tax benefits and institutional funding

e There is a huge latent demand in the affordable housing segment to be captured if one
offers the right product at the right price

e Theidea is to create a strong "Affordable Housing Brand" which becomes a benchmark
for affordable housing in the country

[ ] Affordable Housing to act as a fuel that would drive the company forward "
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PREPARING TO CAPITALIZE OPPORTUNITY 3¢
IN AFFORDABLE HOUSING VASCON

[ Segment Focus = Large civil contracts of affordable housing = Focus on Affordable Housing projects

= High Value Government contracts = Fast moving inventory mix 1RK, 1BHK and

limited compact 2 BHKs
= Contracts from reputed private real estate

[
|
i developers = Target customer segment to be self employed
|

and low salaried personnel
= Focus on profitability and size of the contract

' Geographic Focus * States where state government is promoting = Pune and cities where Vascon has existing

affordable housing projects
. Strategy = Completion of projects with in planned time = Liquidate significant inventory at launch to
] | and Cost generate better cash flow

= Target positive cash flow in every project

|
|
I
i
i
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“We don't just construct we engineer success"
"We don't just build the future, we perfect it"

- R.Vasudevan

b
Seg ~
- <% STELLAR
VASCON INVESTOR RELATIONS
Mr. M. Krishnamurthi / Mr. Purﬁlit:Bhayarii Mr. Gaurang Vasani / Mr. Vikash Verma
mk murthi@vascon.cqm ~ bunit@vascon.com vgaurang@stellar-ir.com vikash.verma@stellar-
Vascon Weikfield Chambers, Pune - 411014 Kanakia Wall Street, ArgHEri (East), Mumbai 400
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