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Dear Sir / Madam,

Please put the enclosed “Chairman’s Communication to the shareholders™ on your bulletin
hoard for sharing with Investors.

Thanking you,
Yours faithfully,

For PRAJ INDUSTRIES LIMITED

DATTATRAYA NIMBOLKAR
VP-FINANCE & ACCOUNTS
AND COMFPANY SECRETARY

Enel ¢ As above

PRAJ INDUSTRIES LIMITED
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Timi ng
.. Tide

Dear Shareholder,

In turbulent waters, it is important to time the tide in order to steerin the right direction. The
tough times seem to eentinug, not just for your Company, but alse in the environment aroynd.
Having said that, | would ke to assure you that the Management of your Company is fylly in
grasp of the situation and has been undertaking series of initiatives which will enable us to be
inamuch stronger position as we progress.

The half year ended, though short of expeetations, is not representative of the full year,
While erder intake has been robust in the pasttwelve months, the evecution of projects dueto
various factors including financial ang regulatory clearances, have resulted in a slower billing
cyele, We expect it to improve in the second half of FY 2013-14. This year is also the 20th Year
$ince the inception of your Company. During this period, your Company has ¢rossed a number
of milestones that have created a strong and resilient organization.

*  Anlnnovation Staircase with a strong suite of technologies, some commetcialized and
some in the pipeline. Our proven skills lie in successfully taking innavation te market.

¢ Groundbreaking on 2nd Generation Cellulosic Ethanol Demo Plant which is the final step
in our commercialization effart - The Demo plant is a testimony to oyr ability to take
technologies and solutions guickly onte the corn mercialization track. We are working on
value engingering for optimization of capex, Further, Znd Generation technology is
gaining recognition in the international markets tog. Your Company has been retained as
2 technology parther by a reputed European Company for an advanced biofuels RED
project to be implemented in Hungary. Tothiseffect aletter of intent has been signed.

®  Three decades of Integrating Solutions - Qur ability to integrate solutions from varigus
streams, including biotechnology, microbiology, chemical or mechanical engineering or
management, is fast gaining us the repute as a ‘powerhouse of process solutions'.

*  The latest example of this value is visible in the solution we provided for the Thirupur
Textile Common Effluent Treatment Plant in Tamil Nadu wherein we have not anly given a
solution, but also opened possibilities af how prablems of this magnitude can be resolved
by integrating technologies,

& Onthebusinessfrant, Praj has organized itself around five business verticals.

Water and Critigal Hi Purlty
Wastewater Process Systems
Treatment Equipment Ph
Systems & Systems “rharma
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»  Prajretainsits leadership in first generation ethanol plants. Recently, Vivergo Fuelsinaugurated the largest plant in UK based
on Praj technoalogy.

#  Emerging business (water and waste water treatment, critical process equipment and systems and Meela systems put together)
formed 29% of therevenue in H1 FY 2013-14.

»  DOnwater & wastewater treatment systems, where we are addressing industrial sector, we have made breakthrough with new
clients. Praj has entered into technical collaharation for exclusive rights to an advanced, niche technology for wastewater
treatment which will help the Company serve multiple industries competitively. Leading applications are in sectors like .
Chemical, Agrochemicals, Specialty Chemicals and Metal Working Industry. This is in line with the Company building
technology based portfolio to serve the water & wastewater.,

# In Critical Process Equipment and Systerns we have increased the ticket size of the orders and we have made progress in
offering integrated systems.

«  Neela Systems, our subsidiary where we have increased the shareholding to 70% is now fully synergized with Praj Industries in
terms of operations,

&«  Emerging businesses are making rapid strides in the international markets with some key order gains from South East Asia and
Central Asia.

= The fifth business, the bioproducts segment, is svolving, We are focusing on three broad seements. The production unit for
livestock health & nutrition products is now in full operation. Biochemicals is an area of increasing interest. With product
development intensifying, it is expected that this segment will also assume greater investments. Yet another area is the
human heatth & wellness products, Dalivery on promise has always been a strong point of your Company. It has helped your
Company attain global reputation leading to repeat business forming 25% of your Company's order book over last five years.

»  We value you as a shareholder and make every attempt to communicate unequivecally to you in a timely fashion.  All the
comunication is available on aur website as it happens. We provide a detailed representation of the industries that we

operatein, Wewelcome your queries and wauld like to invite your suggestion on how we can serve your interest better.

»  During the AGM held on 22nd July, 2073, we had made an announcermnent that we would be shifting 1o a new office premises
which will serve as our headquarters. The new Location will also help us consclidate resources leading to greater efficiency.

*  Indue course you will receive intimation en the same.

& Aschanges take place in your Company's business environment, your Company respoends with agility. The client profile of your
Company has expanded, 50 has it3 business engagements, its resource and its investments profile. Keeping in step with the
changes in the external environment and within the Company, your Company has decided to change its visual identity so as to
be positioned as a truly global process solutions provider which lives by the maxim of Innovate, Integrate and Deliver on
promises. The idea is to leverage and apply the key strengths to the emerging businesses and to nurture and create a new age,
vibrant and reneawed organization. We will keep vou informed on this through a separate communication,

o [t i3 the endeavor of your Company to maxirmize returns to shareholders and we shail leave no stone unturned in order to get
back on the road to growth as promised earlier. In the shert run, there have been some challenges but the next half of this
fiscal should definitely see improvements based on the orders on hand and the execution cyele,

e Intheend, I wishyou and your family a great Deepavali and a Very Happy and Prosperous New Year.

e« |thank you for your continued support to the Campany.

L %\ u,"):*f..-f‘/

Pramod Chaudhari
Executive Chalrman
Praj Industries Ltd, October 2013, Pune
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ANCIAL RESULTS FOR
TATEMENT OF CONSOLIDATED UNAUDITED FIN
?HE QUARTER AND HALF YEAR ENDED ON 30TH SEPTEMBER 2013

{Rs in crores axept share data
st March
8. Particulrs 0th Sept 2013{30h Jue 2013 30th Sept 20121 30th Sept 20131 0th Senk 2012 "::'d} _l
Ne (Unaugited) | (Unaudited) | (Unaudhed) Wravdl) | nauded) | e19 o7
: 194 24 175.08 21378 367.31 4901 807
_Ja. Nel Sales  incame from Qperations - . | . - ﬁ
. Othar Cperating Incame 1878 1 41901 2.
O TAL NCONE FROW OPERATIONS (NET k) 186,
2 |Expenses 446 £4.82 113.50 159.34 20872 45723
a, Cost of matarial sonsumed } B . . - .
b, Purchase of Stock in Traga : — 6.59) 530 1.26) 175 2.1 (.o
. Changes in inveniries of Finished Goods, Work {n Progress & Stock in Trace 1308 2608 %063 50.35 49,22 113.09
4, Employes benefl expenses 5‘ e A 565 o] 109 2153
e, Depreciation and anoriaion expenses. 044 92 597 0.88 381 .50
- It Exchange (oain)/loss 6437 76 58,68 136.13 11247 265,40
. Othe expenditure 19058 17702 107 15846 W73 855.68
| TOTAL EXPENSES_ 265 T.88) 774 {4.15) 2158 66.47
T3 {Profit from Operaions before Qther hoome, Intetest & Excepiional e (1:2) 15 1005 850 38| 1384 23,21\
[4_[othar Income , KR 548 1724 13.24 3542 9484
- ['5 [Peeichom ovinary aciies befora ierest & Excepional fems (344) 018 Vi 052 045 158 23]
[ |Fnance Costs , T 492 1869 1279 B .33
7 Tprofitfrom ordinary acfiities ster Intetast but bifore guceptional tems (3-8} - * - ) . -
8 |Exceptional iterms Y7 1669 1278 34 92.33
9 [Profit from ordinary activities before tax (7-8) 7'_85 0'05 . 0.08 . - |
10 |Less ; Expenses {net) related to p_ri?lr perids T 4: = T 1274 1391 92.33
14 |Profit bafore tax from ordinary activiies e |67 498 326 758 20,79
12 {Tax expanse ! ° 7154
e , 1241 948 6.3 ALal
13 |et Profit from ordinary activilies after tax 6.26 320 " i j
inary items (net of tax expense - - :
44 |Extra orqlnaw t .( pense) o " Yy v o 154
15 |Nat Profit for the period . 10 i 357
16 Lass:Minority Interest {o.21) 0.if (0.99) 010 0.74) —
17 |Nat Profit /[ Loss) after taxes, mincrity Interest and share of Profit / Loss of Associates 647 3.08 1340 | .58 o £8.02
118 [Paitup squiy share capial (Face vlue Rs 2l each) 49| B4 .49 3549 1549 3549
18 |Reserves axcluding fevaiuation reserves as par Balance Sheet of previous accounting year 635,03
|20 |Basic EPS (Facs valle Rs. 2/- per shiar) (Befare sxlra ordinery items} 0.7 0.i7 08 0.54 153 3.83 |
_ |Diluted EPS (Face value R, 2+ per snars) {Befors exira ordinary items) ‘ 0.37 017 0.78 0.54 1.5 3.83
71 |Basic EPS {Faos value Rs. 2/ per share) (Aftar extra ordinary items) 0.37 047 0,76 0.54 1.83 3.43
Diluted EPS {Face valug Rs. 2/- per share) (Afler exira ordinary items) .37 g7 0.76 0.54 153 383
_A.[PARTICULARS OF SHAREHOEDING )
1 |Pujlic Sharehalding - Number of Shares G644 570 | 119865079 | 12218079 | 119644579 | 122115079 | 122.119,078
Public Sharehalding - Percentage of Sharsholding . A7.42% 67.54% 68.81% 67.42% 68.81%). 65.81%
2 |Promaters and Promoter Group Sharehalding _
& Pledged / encumbered
- No. of shares - Ni: Nil Nil il NI Ni
=% of shares (a5 a % of (otal Shareholding of Promoters and Promoter Group) Nil Nil il il il Nl
- % of shares {as & % of the otal share capital of fhe Gompany) il Nil Nl Nil Ni Nif
b. Non encumberad ' !
- :do. of shares u . e 57.820500 | 57500000 | 55350000 | 67420500 | 65350000 | 55350000
- :6 of shares @?ﬂ{p of total Sharenolding of Promoters and Promoter Group) 100% 100% 100% 100% 100% 100%
% of shares (a5 2 % of total share capital of the Compary) 32.58% 3.46% 31.19% 52.58% 3110% A,19%
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STATEMENT OF UNAUDITED FINANCIAL RESULTE FOR P R
THE GHJARTER AND HALF YEAR ENDED ON 30TH SEPTEMBER 2013............ CONTD.

B [INVESTOR COMPLAINTS For the quarter ended on 30th September 2013
Penging at the bacinning of the quarter ' Nl

Received during the quarter 4

Disposad of during the quarter [

Remaining untesoivad at the end of the guarter Nl

Notes :

1 Tha above reslilts warg reviewsd by the Audit Committes and approved by the Board of Directors at its meeting hald on 25th Qgtabar, 2013,

2 The conselidated results for quarter and haif yvear ended 30th September, 2013 have been subjected to mited review by Statutory Auditers of the Company, Consolidated Results for the
quarter and half year ended 30th September, 2012 have neither been reviewed nor auditad by the Statutory Auditors.

3 During the half year andad 30t 3eptamber 20143, campany has adupted Accounting Standard 7 in recognizing revenue in respect of one of its activities imvelving design, supply, and erection
and commissioning of ‘Critieal Process Equipments' for its customers, being more appropriate methad of accounting considering the natura of the activity, Undar Accounting Standard 8,
Revanuae would have baan Re. 11.82 Crores for the curtant quarter & Rs 27,14 Crores for the half vear, whish undér Aceounting Standard 7 are Rs.24,09 Crores for the qurrent quarter and
Rs.56.84 Crores for the half year.

4 The Company operates only in one segment, i.e. "Process and Project Engineering”.

During the quarter anded 30th Septembar 2013, the company acquired additional equity sheres in its subsicdiany company Neala Systems Limited. Subsequent to the acquisition, the company's

sharehalding in Neala Systems Limitad increased io 70% as at the end of 30th September 2013

& The Standalome unaudited financial results for the quarer and pertod ended ended on 30th Seplembar, 2013 are summarizad below:

GQuartar Ended Half Year Ended Yoar Ended

Particulars 313t March
30th Sapt 2043 |30th Juna 2013]30th Sept 2042{ 30thSapt 2013 | 30th Sept 2612 2013
(Unaudited) | {Unaudited) { {Unaudited) | (Unauditad} | (Unauditad) {Adited)

TUmauar 14801 123.70 187.55 27171 35148 729.43
Profit after tax 8.10 29 15,08 1210 28.06 35.18
Basic EPS (Face value Rs.2/-per sharg) L8 0.17 0.80 (.68 1.58 3.73
Diluted EPS {Face valug Re.2f-per share) 0.51 07 0.0 0.68 154 373

7 The prior year comparatives are regrouped / reclassified whersver necessary to sonfor o tursent pariod s presentation.
& The figures for the quarter ended Sept.13 and Sept, 12 sre balancing figures hetween fiaures in respect of Half year ended Sept.13 and Sept12 and quarter ended June, 13 and June 12,

8 The siandzlone results for the above periad ara avatable on Company's Website &t wwwpraingl and ake on Websites of BSE and NSE,
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STATEMENT OF ASSETS AND LIABILITIES
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PRAJ

(Rsin crores } ]
CONSOLIDATED
o Particulars 30th Sept 2013 3"52‘0':'3"““
| (A} EQUITY AND LIABILITIES 1
| 1_|Shareholders’ funds
A, Share capital 3549 35.48
b. Reservas and surplus 548.68 £35.03
¢. Money raceived against Share warrants - -
Sub-total - Sharehelders furgs 584.17 570.52
| 2 |Minarity Interast 19.54 24.64 |
| 2 INon - Current Liabilities
a. Long-term ligbifity 0.15 0.15 |
b. Deferred tax liabilities (nar) 860 9.86
L. __lc. Other lohg - term liabilities - -
d. Lang term provisions ) , 9.79 9.22
L . . Sub-total - Mon current liabilities 19.54 19.23 |
.4 [Current Liabilitias
a, Bhort tarm borrowings 11.65 13.74
b. Trade payvablas 167.38 23795
o Other current liabilitios 283,63 199,70 |
d., Short term provisions 1581.26 180.03
Sub-total - current liabilities 624.21 631.42
| TOTAL - EQUITY AND LIABILITIES 1,247.46 1,245.81
(B) |ASSETS ‘
| 1 |Mon - Current Assets ‘
A, Fixed Acgete 311.35 294 71
L |B- Non current investmants 5.01 15.01
c. Daferred tax sssets (net) - , =]
d. Leng term loans and advances 11.84 9.94
&. Dther non current assets . - __10.00
| Subtotal - Non current assets 328.20 329.66 |
2 |Current Assets
a, Currant Investments 87.33 147.93
b. Inventories 111.10 95.88
c. Contracts in prograss 120.71 47.36
d. Trade receivables 255.0% 315.75
&. Cash and gcash equivalents B6.7% 75.30
f. Short terrm loans ard advances 248.24 _233.93
g. Other qurrent agsets . . - b
| Subtotal - Current assets L 919.26 916.15
TOTAL - ASSETS 1,247.48 | 1,245.84

Place : Fune
Date : 25th October, 2013

‘Regd. Offige

PRAJ Industries Limited

"PRAJ House*, Bavdhan, Pune 411021, INDJA,
T +6120 2300 5000, F: +8120 2285 {718
email ; investorsfredbackedprajnet

Pramod Chaudhari
Exacutive Chairman

www.praj.net
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