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" ¢realing a niche in the hygienis

Demy Binrencldars,
During the first half of this fiscal (2012-13) glabally, we
caw some turbulent turn of events in the buslness

ehvitohment. In our assessment, this trend would
persist for same more time and 4§ ah grganization we
are prepared with efforts to turn adversity into
apportunity,

| 2tn presenting my thoughts on some key initiatives we
have undertaken to turn the tide,

Building Susiness Trackion

In our currant business, we see our existing customer
basa a5 our strength. We have a signiflcant presence in
the tropical regions of South, Central America, South
East Asiz, Africa and India where market fundamentals
are still positive,

This is Borne out by the fact that we saw a traction in
arder intake durlng the second quarter, During this fiscal
and previous, we also saw growth in ordet intake from
overseas, [n our key markets, we have sustalned market
share, We also see a growing acceptance of the
Company In the water & wostewater and critical
process equipmaent & systems business where the
individual arder size has grown. Wae are working with
several international clients and havae repeat business
npportunities with them. A3 the economy turns
araund, wa will see Praj emerging strongly in these
buginesses, aswell.

Alompwith Neela Systems, wherein we saw soma short
term headwinds, we are aggressively pushing forth with
efginearing and
systems segment, where we: s¢¢ an interesting future.

Srrengihening Profitability

Frofitability is alie a reflection of the economic
situation. Where aur new businesslines are concerned,
wa will see improved returng ag we climb up tha valua
chain in terms of aur offerings aswaell as the order ticket
size. Meanwhile, we have undertaken ceveral initiatives
In value engineering that would help us return to
healthier margins. We have also rationalized the
organization by creating a leaner structure which will be
mare agile and responsive and provide the necessary
handwidth evenfor the smerging buclnaszas,

The return of international ordess with larger ticket size
and the growth In topline would help us further
strengthen the margins.
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Innovation
Recently, the Board gave its cansent to go ahead and plan the 2™ Gen Cellulosic Ethanol
Commercial Demo Plant, We have identified customer site for locating the plant in India and
have commenced design and engineering of the plant. Ws expect to complete the conctruction
by early 2014, This stage follows rigorous testing at pllot scale which has given us the confidenee
toscale up further. Qurstrategy is te offerthe technelogy and planten commerclal basis post the
confirmation of the performance parameters. We expect this program te lay the foundation ofa
bigrefinery which is fast catching the attention of policy makers, because ¢f the huge potantizl to
replace fossi fuels. And, parallely we alsa continue ta explore incremental innovatlon which gives
us oppertunities and competitive advantage in short to medium term. We are excited by recent
response at Woerld Ethanel Cenference in Munich
(6-8 Nav'13] forabove both initiatives.

Business Model

Ethanolfalcohol sector forms around
75-80% of Praj businezs. Als, alarge
part of Praj revehues are project
based. We have already worked
upon a strategy wherein we will look
at much shorter cyele.  Going
forward we have |dentified two
distinct Business pillars that are
getting defined in our portfolio—ona
is the ethanel, alcohcl and beer
plants buslness including segond
peneration; anather is the process solutions suite
which wili cover the water & wastewater treatment
solutions and critical process equipmant for variety of .~
industries and civic applisations. In the process solutions | ™
suite, we see growth in the Pharma, Biotech, Food and
Beverage, Cosmetics and Personal Care industry, These
sectors, with a projected 3-5 year CAGR of 15-20% will
provide interesting opportunities for the emerging
husinesses of Water & Wastewater and Critical Progess
Equipment & Systems, A third evolving business plllar is that of
biobased products. The starting point has besn distillery perfarmanice gnhancers and co-
products, Biobased products business further built on the grograms undertaken by Pra) Matrix,
the R & D Center.  This business |s aligned with the future trands in the market for hiohased
produets like renewahle chemigals, food & feed ingredicents, cosmeceuticals, etc,

—— -

Investmenis

Wi have used both, erganic and inerganic modes of grawth, Qver the past two years, we have
Investad into two manufactiring facilities, ona for critical pracess equipmant & systems at the
Port of Kandla and anether for production of biobased products whieh will open up a whole new
segmant for us. Trial production has commenced at the latier facility, located at lejuri near Pune.
Henceforth, the distilery Performance Enhancers will also be produced in this plant. Praj
increased stake in Neela Systems Ltd. by further 9.8% for @ consideration of Rs. 12,5 crore, This
takes our holding in Neela Systams to 60%. We axpect these Investments to bear results in the
coming fiscal.

torinvestmentsin 2™ Gen Biaethanol Commercial Dermie projest, we are exploring involverment of
a strategic partner, through the 3PV route. The discussians are progressing well.

Qthers

Following the praceedings conducted by the IT Department, the compaty has received notices
u/fs 153A(a) of iIncome Tax Att, 1961 to file the relevant tax returns, The company |s [n the process
of complying with the same. We continue 1o believe that the provision of Rs.25 crores which was
subsequently paid out in the fiegt half of this fiscal to be adequate,

Your Company has held steadfast. Let me assure yau that we will ieave no stones unturned in our
effart to get back an growth path. | wish you 8 VERY HAFPY WAL & a PROSPEROUS NEW YTAR !

S
s
Pramod Chaudhari
Executive Chairman,

Praj Industries Limited 8" November 2012

Encl: 2 & H1FY 2012-13 Results

PRAJ

STANDALONE UNAUDITED FINANCIAL RESULTS FOR THE QUARTER & HALF YEAR ENDED ON 30TH SEPT, 2012

(Amount in Rs. crores except share data)

Quartar anded on Half yaar andad on Yaar endad on

ﬁ: Partleulars A0th Sapt. 2012| 30th Junq 2012 | 30th Sapt_. 2011 | 30th Sape. 2013 30th Sapt_. 2011 31% March 2012

(Unaudited) | (Unaudited) {Unaudited) | (Umaudited) | {Unaudited) {Audited)

1 |a. Net Sales / Income from Operations 187.55 163.83 228 090 a51.48 el i 3] 880,44
b. Other Operating Income - B - - (.42 A7
TOTAL INCOME FROM OFERATIUNS (NET) 187.55 163.93 228.90 351.48 REER] 880.56'

2 | Expénses
a. Cost of material consumed 108.34 R 129.57 197.52 241.15 54876
b. Purchase of Stock in Trade - - - - - -
c. Changes in inventories of Finished Goods,

Work in Progress & Stock in Trade 0.87 0.73 14.05 1.60 0.08 (3.02)
d. Employee benefit expenses 25.85 24 .40 24.5% 50.25 4515 88.46
e. Depreciation and amgrtisation expenges 3.23 3.30 282 &.53 578 1417
1. Exchanga (gain) / loss 805 {1.95) 5.29 410 3.07 203
g. Other expenditure 32.56 36.98 3/.1 69.54 69.18 160.31
TOTAL EXPENSES 176.90 152.64 212.53 329,54 364.41 811.61

3 | Profit from Operations befere Other Income, Interest
& Excoptional ltams (1-2) 10.65 11,29 16,37 21,94 20.20 £9.25

4 | Other Income 9.28 4.08 8.99 13.34 1342 4237

8 | Profit from ordinary gotivitios before ntersst &

Exceptional ltems (3+4) 1893 1535 2536 36.28 42.62 112.08

6 |Finance Costs 0.00 0.33 " 0.33 - 0.14

7 | Proflt from ordinary activities after Interest but before T
exceptional ltems (56} 19.93 15,02 2536 34.95 42 52 11192

B | Exceptional items - - - - - B

9 | Profit from ordinary activities before tax (7-8) 19.93 15.02 29,36 34.95 42,62 111,92

10 | Less : Expenses (net) related to prior periods - - - - - -

11 | Profit bafore tax from ordinary ectivities 19.93 15.02 25 36 34 85 42.62 111.82

12 | Tax expensa 1.83 2.96 4.83 6,89 848 46.10

13 [ Net Profit from ordinary activitiga after tax 16.00 12.06 20.53 28.06 3418 G582

14 | Extra ordinary items (net of tax expense) - - - - - -

15 | Net Profit for the period 16.00 12.06 20.83 28.06 34.16 65,82

16 | Paid-up equity share gapital (Face value Rs 2/- aach) 35.49 35.49 36.96 35.49 36.96 35.91

17 | Reserves excluding revalualion reservas as per
Balance 3heet of previous accounting year 914.87

18 Basi‘E"i‘E_ﬁ_éw(‘IgﬁEe value Rs. 2/- par share)

(Bofora extra ordinary itams) .90 0.68 1.1 1.58 1.85 .58
Diluted EPS (Face value Rs. 2/- per sharg)
(Befare extra ordinary items} .90 {.68 1.1 1.58 1.85 387

19 | Basic EFS (Face valua Rs. 2/- per share)

(After extra ordinary itéms) 080 0.68 1.1 1.58 i85 358
Diluted EPS (Face value Rs. 2/ per share)
(After axtra ordinary items) 0.90 0.68 1.1 1.58 1.85 3.57

‘Across 9 Cont‘inelnft's...

In more than 50 Countries...

oOver 500 References
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PRAJ

STANDALONE UNAUDITED FINANCIAL RESULTS FOR THE QUARTER & HALF YEAR ENDED ON 30TH SEPT. 2012

Quarter ended on Half year ended on | Yearended on
a"- Particulars 30th Sopt. 20612 30th Jine 2012 | 30th Sept. 2011 | 30th Sopt. 2012 30th Sepl 2011 | 31 Mareh 2012
° (Unaudited) | (Unaudited) (Unaudited) | (Unaudited} | {Unaudited) (Auditad)
A | PARTICULARS QF SHAREHOLDING
1 [Public Shareholding - Numbar of Shares 123,115,078 | 125,754,679 | 137,078,723 | 122,115,079 137,078,723 134,250 494
Public Shareholding - Percentage of Shareholding €8.81% 70.86% T4.19% 68.81% 74.19% 73.78%
2 | Premoters and Promoter Group Shareholding
4, Pledged / encumbered
- No. of shares Nil Nil Nil Nil Nil Nil
- % of chares (as a % of total Shareholding of
Promoters and Promoter Group) Nil il Nil NH Nil Nil
- % of shares (as a % of the total share capital
of the Company) Nil Nil Nil NH il Nil
b. Non encumbered
- No. of shares 55,350,000 | 51,710,400 ( 47700,000( 55350000 47,700,000| 47,700,000
- % of sharas (ae a % of total Sharahalding af
Fromoeters and Fromoter Group) 100% 100% 100% 100% 100% 100%
- % of sharas
| (=5 # % of the total shara capltal of tha Company) 31.19% 20.14% 25.81% 3.18% 25.81% 28.22%
B |INVESTOR COMPLAINTS For the quarter ended on 30th Saptember 2012
Pending at the beginning of the quarter Nil
Received during the quarter 2
Disposed of during the quarter 2
Remalning unresolved at the end of the guarter Nil
Notes :

1 The above results were réviewed by the Audit Commitiee and approved by the Board of Directors at its meeting held on 18th October
2012, The priar year comparitives are regrouped / reclassified wharever necessary to conform to current period's presentation,

2  The Statutory Auditars have carried out a limited review of the above financial results,

3 Inthe quarter ended March 2012 the Company made a prudential provision for estimated lability arising out of the proceedings
sonducted by the Incoma Tax Department under Section 132 of the Incoma Tax Act, 1961 on the basis of information and facts
available with the Company and applicable legal provisions. On 15t Qctober 2012, the company has received notices w/s 153A(a) of
Income Tax Act, 1981 to file the relevant tax raturns, The company is in the process of complying with the same, The managament
pontinues to belizve that the provision of Rs. 25 crores made in the books of accountis adeguate,

4 During the Quarter, the Company has incorporated a subsidiary in Philippines

5 The consolidated unaudited financial results forthe quarter and half year ended on 30th Sept. 2012 are surmmarized below:

. Quarter ended ar| Quarter ended on|Quarter ended on| Halfyear ended | Haff yearended | Year ended on
Particulars 30th Sept. 2042 | 30t June 2012 | 30th Sepl, 2011 |on 30th Sept. 2142 on 30t Sept, 2011 315t March 2012
Cansofidated turhovet 22828 204 58 266.81 432 .86 456.28 1.047.44
Consclidated profit after tax 13.38 13.69 21.73 27.07 36.10 57.89
Basic EPS (Face valug Ra.2/-per share) 0.75 077 1.18 1.52 1.85 259
Diluted EP'S (Fage valua Rs.2/-per share) 0.75 Q.77 1.18 1.52 1.45 369

& The Company operates only in ohe segment, i.e. “Process and Project Engineering”.

‘Across B Continents...

In more than 50 Countries...”

over 500 References
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PRAJ

STANDALONE UNAUDITED FINANCIAL RESULTS FOR THE QUARTER & HALF YEAR ENDED ON 30TH SEPT. 2012
STATEMENT OF ASSETS AND LIABILITIES (STANDALONE)

. FOR STANDALONE
No. Particulars 30th Sept. 2012 30th Sapt. 2011 315t March 2012
E} EQUITY AND LIABILITIES .
Shareholiders” funds )
a. Share capital 35.49 36,96 35.01
b. Reserves and surplus 528.07 256,18 514.87
&. Money received against Share warrants
Sub-total - Sharehalders funds 56356 553,11 BA078
Minarity Interest
3 | Non- Gurrent Liabiiities T
&, Long-lerm liabifity 0.09 -
b, Deferred tay fiabilities (nef) 13.05 1442 1399
&. Othar long - term liahilitiés
d. Long term provisions 188 8.30 652 .
Sub-total - Non current lizbilities FINE] 30.72 1871 ]
(4| Gurrent Llabilities
a. Short term borrowings
b. Trade payables 112.00 13048 139.77
.. Other gurrent liabilties 192.02 300.31 21788 .
d. Short tarm provisions 123.50 81.00 157,78
Sub-total - Current iahilities 427.52 517,80 515,47
TOTAL - EQUITY AND LIABILITIES 1,012.10 1,125,683 1,084.90
(B) | ASSETS i
1 | Non - Current Assats
2 Fixed Agsels . 7670 171.18 TeA |
b. Non current investments 8114 10.23 89,93
c. Deferred tax assels (nef)
4. Long tarm leans and advances 890 11.08 11.63
@ CAher non curment assels B 000 .00 TH.00
" Subtotal - Non current assats 276,74 19247 285,97
2 | Gurrent Assels
2. Current Invesiments 152,08 827 135.00
B, Inventeries 60.90 59,12 74.08
e. Contract in progress 53.81 41,45 6892
d, Trada raceivables 195,46 211.64 25781
@. Cash and cash equivalents 41 174.63 17.18
T, Short ferm loans and advances 1RE.40 121.04 146.14
4. Other current assate
Subtotal - Gurrent assets - 735.36 93316 704.93
TOTAL - ASSETS 1,12.10 112563 | 108480
Place ' Pune PRAMOD CHAUDHARI
Date @ 18th Oct. 2012 EXECUTIVE CHAIRMAN
Regd. Office

PRAJ Industries Limited

"BRAJ House", Bavdhan, Puna 411021, INDIA,

T +9120 2200 5000, F: +9120 22851718
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