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Disclaimer

Certain statements are included in this release which contain words or phrases such as “will,” “aim,” “will likely result,” “believe,” “expect,” “will continue,” “anticipate,” “estimate,”

“intend,” “plan,” “contemplate,” “seek to,” “future,” “objective,” “goal,” “project,” “should,” “will pursue” and similar expressions or variations of these expressions that are

“forward-looking statements.” Actual results may differ materially from those suggested by the forward-looking statements due to certain risks or uncertainties associated with our

expectations with respect to, but not limited to, our ability to implement our strategy successfully, the market acceptance of and demand for our products, our growth and

expansion, the adequacy of our allowance for credit to franchisees, dealers and distributors, technological changes, volatility in income, cash flow projections and our exposure to

market and operational risks. By their nature, certain of the market risk disclosures are only estimates and could be materially different from what may actually occur in the future.

As a result, actual future gains, losses or impact on net income could materially differ from those that have been estimated.

In addition, other factors that could cause actual results to differ materially from those estimated by the forward-looking statements contained in this document include, but are not

limited to: general economic and political conditions in India and the other countries which have an impact on our business activities; inflation, unanticipated turbulence in interest

rates, foreign exchange rates, the prices of raw material including gold and diamonds, or other rates or prices; changes in Indian and foreign laws and regulations, including tax and

accounting regulations; and changes in competition and the pricing environment in India. The Company may, from time to time make additional written and oral forward-looking

statements, including statements contained in the Company’s filings with SEBI and the Stock Exchanges and our reports to shareholders. The Company does not undertake to update

any statements made in this presentation.

The facts and figures mentioned in this presentation is for informational purposes only and does not constitute or form part of, and should not be construed as, an offer or invitation

to sell securities of the Company, or the solicitation of any bid from you or any investor or an offer to subscribe for or purchase securities of the Company, and nothing contained

herein shall form the basis of or be relied on in connection with any contract or commitment whatsoever. Nothing in the foregoing shall constitute and/or deem to constitute an offer

or an invitation to an offer, to be made to the Indian public or any section thereof or any other jurisdiction through this presentation, and this presentation and its contents should

not be construed to be a prospectus in India or elsewhere. This document has not been and will not be reviewed or approved by any statutory or regulatory authority in India or any

other jurisdiction or by any stock exchanges in India or elsewhere. This document and the contents hereof are restricted for only the intended recipient(s). This document and the

contents hereof should not be (i) forwarded or delivered or transmitted in any manner whatsoever, to any other person other than the intended recipient(s); or (ii) reproduced in any

manner whatsoever. Any forwarding, distribution or reproduction of this document in whole or in part is unauthorized.

The information in this document is being provided by the Company and is subject to change without notice. No representation or warranty, express or implied, is made to the

accuracy, completeness or fairness of the presentation and the information contained herein and no reliance should be placed on such information. The Company shall not have any

liability to any person who uses the information presented here.
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PC Jeweller Limited FY 2015 Sales:  Rs. 6,348.52 crores

Export SalesDomestic Sales

Rs. 1,809.82 croresRs. 4,538.70 crores

3

Gold Jewellery

Diamond Jewellery

Rs. 3,108.10 crores

Rs. 1,430.60 crores

68.48%

31.52%

71.5% 28.5%

FY 2015 – Key Financials
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� 51 large format showrooms

� 43 cities 

� 17 states 

� All showrooms are large format 
showrooms at high street locations

Pan India Presence
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FY 2015 Result Analysis (Overall)

FY 2015 Sales: Rs. 6,348.52 crores (19.22% growth over FY 2014)

FY 2015 EBITDA: Rs. 747.27 crores (27.45% growth over FY 2014)

FY 2015 Domestic Retail Sales : Rs. 4,538.70 crores (13.41% growth over FY 2014 )

FY 2015 PAT: Rs. 378.23 crores (6.15% growth over FY 2014)

FY 2015 Export Sales : Rs. 1,809.82 crores (36.82% growth over FY 2014 )

FY 2015 RoE ~20.58% (Domestic Retail Business RoE ~ 20.79%, Export Business RoE ~ 19.64%)

FY 2015 RoCE ~22.10% (Domestic Retail Business RoCE ~ 21.70%, Export Business RoCE ~ 23.98%)
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FY 2015 Result Analysis (Overall) – Cont’d

In Rs. Crores  Q4 FY 14  Q4 FY 15 % Growth  FY 14  FY 15 % Growth

Revenue                1,536.15                2,020.19 31.51%                5,324.83                6,348.52 19.22%

GP % 13.47% 14.12% 4.86% 14.76% 14.99%

                  159.78                   221.56 38.67%                   586.34                   747.27 27.45%

10.40% 10.97% 5.44% 11.01% 11.77%

                  115.84                   168.73 45.66%                   469.39                   539.32 14.90%

7.54% 8.35% 10.76% 8.82% 8.50%

                     83.57                   120.13 43.75%                   356.31                   378.23 6.15%

5.44% 5.95% 9.31% 6.69% 5.96%

EBITDA

PBT

PAT
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FY 2015 Result Analysis (Overall) – Cont’d
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FY 2015 Result Analysis (Domestic Retail)

In Rs. Crores  Q4 FY 14  Q4 FY 15  FY 14  FY 15 

Revenue                           1,103.55                           1,464.65                           4,002.08                           4,538.70 

GP % 13.48% 16.24% 14.35% 17.58%

                                10.30                                 14.75                                 40.27                                 49.89 

0.93% 1.01% 1.01% 1.10%

                                 -0.84                                 11.47                                 29.19                                 38.99 

-0.08% 0.78% 0.73% 0.86%

                                11.72                                 19.95                                 49.95                                 59.48 

1.06% 1.36% 1.25% 1.31%

                                24.84                                 13.32                                 72.18                                 44.74 

2.25% 0.91% 1.80% 0.99%

                              102.78                               178.40                               382.62                               604.89 

9.31% 12.18% 9.56% 13.33%

                                38.10                                 47.94                               115.89                               166.44 

3.45% 3.27% 2.90% 3.67%

                                  8.50                                   9.85                                 41.54                                 29.44 

0.77% 0.67% 1.04% 0.65%

                                  3.32                                   6.12                                 11.92                                 21.85 

0.30% 0.42% 0.30% 0.48%

                                69.86                               134.19                               296.35                               446.04 

6.33% 9.16% 7.40% 9.83%

No of Stores                                 41.00                                 50.00                                 41.00                                 50.00 

Inventory  NA  NA                           2,162.14                           2,773.90 

Receivables  NA  NA                                 10.18                                 11.56 

% of diamond Jewellery 24.00% 30.04% 26.40% 31.52%

Depreciation

EBIDTA

PBT

(i) Salary

(ii) Rental

(iii) Advertisement

(iv) Other Costs

Finance Cost

Other Income
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FY 2015 Result Analysis (Domestic Retail) – Cont’d
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� Growth Strategy

� We continue to focus on our expansion initiatives across Metro, Tier 1 and Tier 2 cities and plan to add 1,00,000 sq. ft. in
FY 2016

� We are seeing significant response from Tier 1 and Tier 2 cities wherein customers are welcoming entry of strong brand
like PC Jeweller. The operating costs are also lower in these places hence, we are seeing quicker breakeven

� Franchisee Model – We are activity working towards launching the pilot franchisee operations in H2 FY 2016. The model
will be asset light for us and will be based on profit sharing with the franchisees

� Flexia collection, developed by us last year, has been a significant success with our customers. We plan to focus on it as a
sub-brand and are evaluating potential independent outlets/ shop-in-shop concept for Flexia

� Sales

� Domestic Retail Sales witnessed a healthy yoy growth of ~13.4% for FY 2015

� Q4 2015 (32.7% yoy growth), Q3 (26% yoy growth) and Q2 (45% yoy growth) have been fairly good quarters

� Q1 (-34% growth) was a degrowth quarter. However, that is more attributed to base effect as Q1 FY 2014 was an
unexpectedly good quarter because of significant reduction in gold prices. General Elections in Q1 also impacted the sales

� Same Store Growth

� Though there has been a YoY increase in domestic sales, we have witnessed near flattish SSG this year

� This was mainly due to negative SSG in the first quarter owing to general elections. However, there has been a pick up in
subsequent quarters which has compensated for the complete year

� The company is focussing on improving the sales mix in favour of diamond jewellery which helps in growing the margins
even with a flattish revenue growth

FY 2015 Result Analysis (Domestic Retail) – Cont’d
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FY 2015 Result Analysis (Domestic Retail) – Cont’d

� Margin Analysis

� Gross margins for FY 2015 (17.58%) have improved vis a vis previous year (14.35%). Key contributors to the growth have
been –

� Increase in percentage of diamond jewellery sales (from 26.4% to 31.52% of the total domestic sales)

� Very good performance of newly launched Flexia jewellery collection (detachable diamond jewellery)

� Our continued focus on designer pieces for gold jewellery

� Costs

� The key costs namely Salary, Rental and Advertisement have remained more or less steady (as a % of the total revenue)

� As our retail presence grows, we are focussing on increased marketing and advertisement. We expect the advertisement
cost (as % of total revenue) to grow in the coming few quarters

� Item ‘Other Costs’ has declined significantly as the component of forex loss (notional component) is not there for the
domestic business in FY 2015

� Finance

� Finance Costs have grown to 3.67% (of the total domestic revenue) in FY 2015 from 2.90% in FY 2014

� However, with the renewal of gold on lease (around 90% of our gold is already being procured on lease model), we expect
the interest costs to come down in coming quarters
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FY 2015 Result Analysis (Domestic Retail) – Cont’d

� Inventory for Domestic Retail business

� Large format jewellery retail businesses typically requires around 200-210 days of inventory (Gold inventory is typically fast
moving and less than 6 months and Diamond inventory is more than 6 months)

� However, due to store addition in the last quarters (inventory addition but not corresponding sales growth), this can vary by
+- 5-10%

� For FY 2015, our inventory was around 220 days. We added ~33,000 sft in Q4 2015. Consequently, there was inventory
addition but lesser corresponding sales addition as the showrooms were new. This resulted in a 10 % deviation. On a
steady state basis, we expect our inventory to be ~200 days. This inventory includes entire raw material, work in progress
and finished good inventory

� All our showrooms are currently owned by us (inventory owned by us, real estate is on lease) which requires significant
inventory. We are working toward launching franchisee stores shortly which will be an asset light business with minimal
inventory requirement

� Online Business

� We launched a focussed ecommerce vertical WearYourShine.com in October 2014 with an aim to become India’s finest
online fine diamond jewellery portal

� The platform focuses on work-wear jewellery with ticket size ranging from Rs. 3,000 to Rs. 50,000

� We have also done tie-up with Flipkart, Amazon and Snapdeal for the same

� We are very optimistic on the growth potential of this platform and are seeing a strong positive response from customers

� We have also done an exclusive collaboration with Blue Nile, world’s largest online jewellery retailer, for launch of an
exclusive jewellery range in India
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FY 2015 Result Analysis (Export)

In Rs. Crores  Q4 FY 14  Q4 FY 15  FY 14  FY 15 

Revenue                                 432.60                                 555.54                              1,322.75                              1,809.82 

GP % 13.42% 8.53% 15.99% 8.50%

                                     1.05                                      0.80                                      4.47                                      5.65 

0.24% 0.14% 0.34% 0.31%

                                     0.02                                      3.43                                      3.36                                      5.76 

0.00% 0.62% 0.25% 0.32%

                                   57.00                                    43.16                                 203.72                                 142.38 

13.18% 7.77% 15.40% 7.87%

                                   12.41                                      9.30                                    35.98                                    54.41 

2.87% 1.67% 2.72% 3.01%

                                     1.49                                      0.82                                      5.70                                      6.48 

0.34% 0.15% 0.43% 0.36%

                                     0.10                                      0.14                                      0.40                                      1.17 

0.02% 0.03% 0.03% 0.06%

                                   45.98                                    34.54                                 173.04                                    93.28 

10.63% 6.22% 13.08% 5.15%

Inventory  NA  NA                                 215.00                                 456.00 

Receivables  NA  NA                                 613.03                                 756.07 

Depreciation

PBT

(i) Salary

(ii) Other Costs

EBIDTA

Finance Cost

Other Income
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FY 2015 Result Analysis (Export) – Cont’d

� Export Sales

� We have been in the export business for a fairly long time and focus is only on handmade designer gold jewellery

� In the past 2 years (owing to 80:20 scheme), to ensure availability of gold for our domestic retail operations, we participated
in several global jewellery exhibitions to boost our export sales. Corresponding we have got some good orders for exports

� However, on a long term, the export market potential for handmade jewellery is limited and we do not we expect much
growth – in volume terms or margin terms

� We expect the export sales to remain steady at current levels

� We are also exploring export of our unique Flexia collection under our own brand

� We continue to focus all our energies and management bandwidth on domestic retail business, which we believe has high
growth potential

� Margin Analysis

� Steady state export margins are ~8%

� Margins in FY 2014 were much above the steady state margins due to significant forex gains (increase in $ rate on the
closing dates). The same was mentioned in the earlier presentations also.

� Finance Cost

� Finance Cost has remained steady at ~3%

� Receivables

� Receivables for our export business FY 2015 were Rs. 756.07 crores (reduced from 46.3% in FY 2014 to 41.8% in FY
2015)
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Thank You


