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Disclaimer

This presentation (“Presentation”) prepared by Orkla India Limited ("Company") does not constitute or form part of and should not be construed as a prospectus,
offering circular or offering memorandum or an offer to sell or issue or the solicitation of an offer to buy or acquire securities of the Company or any of its subsidiary or
affiliates in any jurisdiction or as an inducement to enter into investment activity. This document is given solely for your information and for your use and may not be
retained by you nor may this document, or any portion thereof, be shared, copied, reproduced or redistributed to any other person in any manner.

This document has been prepared by the Company based on information available to them and the information contained herein has not been independently verified.
None of the Company or any of its affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising
from any use of this document or its contents or otherwise arising in connection with the document. Furthermore, no person is authorised to give any information or
make any representation, which is not contained in, or is inconsistent with, this presentation. Any such extraneous or inconsistent information or representation, if
given or made, should not be relied upon as having been authorised by or on behalf of the Company.

This presentation contains forward-looking statements based on the currently held beliefs and assumptions of the management of the Company, which are expressed
in good faith and, in their opinion, reasonable. Forward-looking statements involve known and unknown risks, uncertainties and other factors, which may cause the
actual results, financial condition, performance, or achievements of the Company or industry results, to differ materially from the results, financial condition,
performance or achievements expressed or implied by such forward-looking statements. Actual results may differ materially from these forward-looking statements
due to a number of factors, including future changes or developments in the Company’s business, its competitive environment, information, technology and political,
economic, legal and social conditions in India. Given these risks, uncertainties and other factors, recipients of this document are cautioned not to place undue reliance
on these forward-looking statements.

The Company may alter, modify or otherwise change in any manner the contents of this presentation, without obligation to notify any person of such revision or
changes. The Company expects the media to access this Presentation and seek the management’s commentaries and opinions thereon. The Company does not take
any responsibility for any opinions or reports which may be published or expressed by any media agency (digital or print), without the prior authorisation of the
Company’s authorised personnel.
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Orkla India introduction



Orkla India: Trust, authenticity and taste for decades

FY’26 Revenue-mix

Multi-category Indian Deeply rooted in South Catering to every meal
food company Indian culinary heritage occasion Il South India [l Rest of India Il Spices
SpiCGS & Convenience International Convenience foods

foods

#1 in Karnataka #1 in Kerala #1inUAE Largest branded spices
Packaged spices Packaged spices Indian spice brand exporter for 24 years

E Retail touchpoints? f—%&n Strategically located Operating in affluent South Indian market#
® ——— factories?®

~679k 8 25 INR 12,100cr  INR 10,858

Present across India W'th In-house Outsourced Highest share of packaged Highest annual per capita
focus on South India spices in India spend on packaged food
Orkla Source: Company information; Kantar Middle East; market data from Technopak report as of October 2025 5

iNDIa  Note: 1) #1 in UAE based on household penetration, MAT October 2025 2) as of 31 March 2026 3) As of 30 September 2026 4) South Indian market represents states of Andhra Pradesh, Karnataka, Kerala, Tamil Nadu, and Telangana
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Key business highlights



Q2’FY27 executive summary

High teens revenue growth
Revenue from sale of products grew by 18.4% yoy, with volume growth of 2.9% yoy

Spices led category growth
Spices grew 25.1% yoy, while Convenience Foods delivered 7.7% yoy growth despite the festive-calendar shift

Broad based geographic growth
Domestic business grew 20.0% yoy, and International business grew 11.7% yoy despite volatile geopolitical environment

S
o
©

é Unlocking growth through innovation
N4 Supported by 15 new innovations expanding buying occasions and consumer touchpoints

Resilient EBITDA margin
EBITDA grew by 12.6% yoy with EBITDA margin at 15.9%

‘Orkla

INDIA



Project Bolt bolstering digital commerce play through brand
investments and innovation

FOCUSED INTERVENTIONS SCALING D-COM GROWTH Digital commerce revenue contribution in domestic market

Demand generation in d-com through brand investments

Scaling content in social media Increasing consumer reach
6.8x 3.1x
2.2x
2.9x 1.0x
1.0x
Q1'FY27 Q2'FY27
Q4’FY26 QTFY27 Q2’FY27 Q4’'FY26 QTFY27 Q2'FY27

Innovation that travels beyond South India

23.0% yoy 33.6% yoy

Q2’FY27 revenue growth in Q2’FY27 revenue growth in
digital commerce channel digital commerce outside
South India

MYSORE PAK
DATE BITES




Status update on Kerala distribution re-structuring

vg What we want to achieve @ Where we are today

Timelines Status

@ sales productivity! @ Effective coverage!

1.27x
. . . 1.14x 1.2
Build convenience foods Convenience  ren2026 June 2026 X e °

foods @
1x 1.06x 1.10x

-— —— —

Q4'FY26 Q1'FY27 Q2'FY27

. 2

Strengthen market Share In Modern June 2026 Sept 2026 Dec 2026 Volume growth (QOQ)
standalone modern trade trade ® y +4% +16%
Q1’FY27 Q2’FY27

Enh . July2026  Sept 2026 Mar 2027 Commenced restructuring in 2

nhance spices coverage Spices ® v districts as planned

/
Orh!}g Note: 1) Sales productivity is defined as bills invoiced, and effective coverage is defined as number of outlets served. 2) Volume growth is for spices
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Financial performance



Q2°FY27 performance: growth led by pricing and supported by

volumes
=N @ © © ®© ©
18.4%

Revenue from sale
of products?
growth yoy

Q1'FY26 Q2°'FY26 Q3’FY26 Q4’FY26 Q1'FY27 Q2°'FY27

124

112 110

EBITDA* (INRcr)

102 100

16.1% 16.0%

&

EBITDA margin

Q1'FY26 Q2°'FY26 Q3’FY26 Q4’FY26 Q1'FY27 Q2°'FY27

Note:
Data represented is on Indian fiscal year ending 31 March
/7 A Excludes other operating revenue such as PLI (Production Linked Incentive), export incentives, scrap sales, and others
B is calculated as profit for the period plus finance costs, loss on foreign exchange fluctuations (included under other expenses), fair value loss on financial instruments (included under other expenses), exceptional items (net), depreciation
Orle #: EBITDA Iculated fit for th iod plus fi ts, | forei h fluctuati included under oth fair value | fi ial inst ts (included under oth tional it t), d iation &

INDIA amortisation expense and total tax expense minus other income

11



Consolidated Q2’FY27 revenue breakdown

Revenue from operations™ (INRcr) Revenue by category (INRcr) Revenue by geography (INRcr)

I Revenue from sale of products I spices I Domestic
Other operating income Convenience Foods International
+19.4% +18.4% +18.4%
776 769 769
650 650 650 145
271 AT

1.7%

252

Q2'FY26 Q2'FY27 Q2'FY26 Q2'FY27 Q2'FY26 Q2'FY27

@rkla *: Revenue from operations include sale of products and other revenue such as production linked incentive, export incentives, scrap sales, etc. 12
INDIA



Consolidated Q2’FY27 profitability breakdown

()
16.9% 6.3% excluding the Commentary
impact of PLI#

EBITDA"? @ U EBITDA grew 12.6%, while margin
declined 1.0pp, primarily reflecting higher

124
(|NRCI’) yoy 110 input costs and investments in Project
(refer slide #18 for EBITDA Bolt
" Q Strategic pricing actions helped mitigate
cost pressures while maintaining market

Q2’'FY26 Q2'FY27 competitiveness.
11.8% 11.8%
- Commentary
91
PAT 7
(INRcr) yoy Q PAT grew 19.2% YoY, driven by higher
other financial income

Q2'FY26 Q2'FY27
Note:
A EBITDA is calculated as profit for the period plus finance costs, loss on foreign exchange fluctuations (included under other expenses), fair value loss on financial Marain

@rqu instruments (included under other expenses), exceptional items (net), depreciation & amortisation expense and total tax expense minus other income 9

#: PLI is Production Linked Incentive 13

INDIA



Consolidated H1’FY27 performance

Revenue from operations” (INRcr) EBITDA (INRcr) PAT* (INRcr)

6.7% excluding the

2,509 424 imoach of PLIH 298
+14.4%
178
© 247 1,435 9o1 239 156

FY26 H1'FY26 H1'FY27 FY26 H1'FY26 H1'FY27 FY26 H1'FY26 H1'FY27

U EBITDA grew 7.8%, while margin declined
1.2pp, primarily reflecting input cost U Higher other financial income
pressures and investment in Project Bolt.

U Benefits realised from operating leverage

/O kl A Revenue from operations include sale of products and other revenue such as production linked incentive, export incentives, scrap sales, etc. Consolidated Margin
FKIQ 4 Production Linked Incentive received in Q2'FY27 volume growth 14

INDIA =+ Profit after tax before exceptional item

O Revenue growth of 15.1%, with volume
growth of 2.3%
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Key commodities’ price trend based on consumption

118 1.30
1.00 1.00 0.94 0.89 0.88 0.90 100 —
Q2'25 Q3’25 Q4°25 Q1°26 Q2°26 Q3’26 Q4’26 Q1°27 Q2°27
1.17
1.12 1.10 1.11
00— 1.08 108 1.02 1.03
Q2’25 Q3’25 Q4'25 Q1°26 Q2'26 Q3’26 Q4°26 Q1°27 Q2'27
1.12
1.00 0.98 0.99 1.01 1.02 1.05 1.06 1.06
Skimmed
milk powder
Q2'25 Q3’25 Q4’25 Q1°26 Q2°26 Q3’26 Q4’26 Q1°27 Q2°27
‘Orkl . . . . . o . .
FKIO  source: Company information based on Orkla India’s average consumption rate for the quarter; The quarterly data represented is on Indian fiscal year basis, year ending 31 March 17

INDIA



EBITDA margin evolution

In INRcr

424 Commentary

U Between FY’'23 and FY’26, we delivered
~250 bps of EBITDA margin expansion,
largely driven by operating efficiencies
and partly supported by commodity
deflation

U Sustaining healthy EBITDA margins in
H1’FY27 inspite of input cost pressures
and investments in Project Bolt

FY’23 FY’24 FY’25 FY’26 H1'FY27

- Data represented is in terms of Indian fiscal year ended 31 March
Orkla Note: EBITDA is calculated as profit for the period plus finance costs, loss on foreign exchange fluctuations (included under other expenses), fair value loss on financial instruments (included under other expenses), exceptional items (net), depreciation & 18
INDIA amortisation expense and total tax expense minus other income



Consolidated financial summary

Units Q2FY'27 Q2FY'26 H1FY'27 H1FY'26 FY'26

Revenue from operations Tcer 776 650 1,435 1,247 2,509
Revenue from operations YoY growth % 194 4.9 15.1 54 4.8
Consolidated volume growth (only tonnage) % 29 7.7 2.3 8.0 59
Revenue by product categories

Spices er 498 398 934 789 1,617

Convenience food er 271 252 491 448 876
Revenue

Domestic % 81.1 80.0 80.5 79.8 79.0

International % 18.9 20.0 19.5 20.2 21.0
Adjusted EBITDA# er 124 110 239 221 424
Adjusted EBITDA margin % 15.9 16.9 16.6 17.8 16.9
Adjusted EBIT” cer 111 97 214 196 370
Adjusted EBIT margin % 14.3 14.9 14.9 15.7 14.7
PAT er 91 77 179 156 286
PAT margin % 11.8 11.8 12.5 12.5 11.4
PAT (before exceptional item) Rer 91 77 178 156 298
PAT (before exceptional item) Margin % 11.8 11.8 124 12.5 11.9
Retail touchpoints No. N/A N/A N/A N/A 6,79,043
Trade working capital days Days N/A N/A N/A N/A 19.6
ROCE % N/A N/A N/A N/A 27.7
Cash conversion % N/A N/A N/A N/A 83.8

Data represented is in terms of Indian fiscal year ended 31 March
A AEBIT is calculated as profit for the period / year plus finance costs, loss on foreign exchange fluctuations (included under other expenses), fair value loss on financial instruments (included under other expenses),
@rk|q exceptional items (net) and total tax expense minus other income. 19
INDIA  #:EBITDA is calculated as EBIT plus depreciation & amortisation expense.



Contact details for institutional investors:

siddharth.borkar@orklaindia.com

Contact details for retail investors:
investors@orklaindia.com

Contact details for media:
mediacell@orklaindia.com

Thank you
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