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NOT FOR RELEASE, PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY, IN OR INTO THE UNITED STATES , EXCEPT TO “QUALIFIED 

INSTITUTIONAL BUYERS” (AS DEFINED IN RULE 144A UNDER THE U.S. SECURITIES ACT) OR IN ANY OTHER JURISDICTION IN WHICH SUCH RELEASE, 

PUBLICATION OR DISTRIBUTION WOULD BE PROHIBITED BY APPLICABLE LAW. 

  

  

This presentation (the “Presentation”) is for information purposes only without regard to specific objectives, financial situations or needs of any 

persons and no part of it shall form the basis of, or be relied upon in connection with, any contract or commitment whatsoever. Information contained 

in this Presentation is qualified in its entirety by reference to an offering document for any potential transaction, if it proceeds. This Presentation is not a 

complete description of the Company and has not been independently verified. In preparing this Presentation, we have relied upon and assumed, 

without any independent verification, the accuracy and completeness of all information available, including from public sources and none of the 

Company nor any of its respective affiliates, advisers or representatives has verified this data with independent sources. The information contained in 

this Presentation is not to be taken as any recommendation made by the Company or any other person to enter into any agreement with regard to any 

investment whatsoever. No representation or warranty (express or implied) is made as to, and no reliance should be placed on, the accuracy, 

completeness or correctness of any information, including any forward-looking statements, estimates, targets and opinions contained herein, and no 

liability whatsoever is accepted as to any errors, omissions or misstatements contained herein. You acknowledge and agree that the Company and/or its 

affiliated companies and/or their respective employees and/or agents have no responsibility or liability (express or implied) whatsoever and howsoever 

arising (including, without limitation for any claim, proceedings, action, suits, losses, expenses, damages or costs) which may be brought against or 

suffered by any person as a result of acting in reliance upon the whole or any part of the contents of this Presentation. All recipients of the information 

package should make their own independent evaluations and should conduct their own investigation and analysis and should check the accuracy, 

reliability and completeness of the information and obtain independent and specified advice from an appropriate professional adviser, as they deem 

necessary. Unless specifically mentioned, this Presentation speaks as of its date. This Presentation contains certain assumptions, which we consider 

reasonable at this point of time and our views as of this date and are accordingly subject to change. Neither the delivery of this Presentation nor any 

further discussions of the Company with any of the recipients shall, under any circumstances, create any implication that there has been no change in 

the affairs of the Company since such date. The information contained in this Presentation should be considered in the context of the circumstances 

prevailing at the time and has not been, and will not be, updated to reflect material developments, which may occur after the date of the Presentation. 

The information set out herein may be subject to updating, completion, revision, verification and amendment and such information may change 

materially. It should be understood that subsequent developments may affect the information contained in this Presentation, which neither the 

Company nor its affiliates, advisors or representatives are under an obligation to update, revise or affirm. 

  

This presentation has been prepared by the Company solely. This document is a summary only and does not purport to contain all of the information 

that may be required to evaluate any potential transaction and any recipient hereof should conduct its own independent analysis of the Company and 

their businesses, including the consulting of independent legal, business, tax and financial advisers. 

  

This presentation does not constitute or form part of any offer to purchase, a solicitation of an offer to purchase, an offer to sell or an invitation or 

solicitation of an offer to sell, issue or subscribe for, securities in or into the United States or in any other jurisdiction. No securities mentioned herein 

have been, or will be, registered under the United States Securities Act of 1933, as amended (the “U.S. Securities Act”), or any state securities laws or 

other jurisdiction of the United States and no such securities may be offered or sold in or into the United States absent registration or an applicable 

exemption from, or in a transaction not subject to, the registration requirements under the U.S. Securities Act and any applicable state or local 

securities laws of the United States. 

  

The presentation is not to be emailed or distributed. All copies of this presentation will be collected following the presentation. 

  

This document also contains certain forward-looking statements relating to the business, financial performance, strategy and results of the Company 

and/or the industry in which it operates. Forward-looking statements are statements concerning future circumstances and results, and any other 
statements that are not historical facts, generally identified by the words such as “as “aim”, “anticipate”, “believe”, “expect”, “estimate”, “intend”, “likely to”, 
“seek to”, “shall”, “objective”, “plan”, “project”, “propose”, “will”, “will continue”, “will pursue” or other words or phrases of similar import. The forward-
looking statements contained in this Presentation, including those extracted from third party sources, are based on certain beliefs, plans and expectations of the 
Company about the future, and are uncertain and subject to risks. Although the Company believes that such forward-looking statements are based on reasonable 
assumptions, it can give no assurance that such expectations will be met. A multitude of factors including, but not limited to, changes in demand, competition and 
technology, can cause actual events, performance or results to differ significantly from any anticipated development. Neither the Company nor its affiliates or 

advisors or representatives, nor any such person’s officers or employees guarantee that the assumptions underlying such forward-looking statements are free from 
errors, nor do any such persons or entities accept any responsibility for the future accuracy of the forward-looking statements contained in this Presentation or the 
actual occurrence of the forecast developments. The information in this Presentation is subject to change without notice, its accuracy is not guaranteed, it may be 
incomplete or condensed and it may not contain all material information concerning the Company. The Company expressly disclaims any obligation or 
undertaking to release any update or revisions to any forward-looking statements in this Presentation as a result of any change in expectations or any change in 
events, conditions, assumptions or circumstances on which these forward-looking statements are based. This Presentation is confidential and is intended only for 
the exclusive use of the recipients thereof, subject to the provisions stated herein, and may not be reproduced (in whole or in part), copied, distributed or 
disseminated in any other manner without the Company’s prior written permission. By receiving these materials, you are agreeing to be bound by the foregoing 
and below restrictions. Any failure to comply with these restrictions may constitute a violation of applicable securities laws. 
  
  
Any potential investor should note that investment in equity shares involves a high degree of risk and for details relating to such risk, see “Risk Factors” in the 
draft red herring prospectus. Potential investors should not rely on the DRHP for any investment decision. If the Company should at any time commence an 
offering of securities, any decision to invest in any such offer to subscribe for or acquire securities of the Company must be based wholly on the information 
contained in the draft red herring prospectus, red herring prospectus and the prospectus (including the risk factors mentioned therein) issued or to be issued by the 
Company in connection with any such offer and not on the content therein. 
  
This Presentation has not been and will not be reviewed or approved by any statutory or regulatory authority in India or by any stock exchange in India. This 
Presentation does not comply with the disclosure requirements prescribed by the SEBI or any other applicable authority in relation to a public issue of securities 
on the Indian stock exchanges. 

D I S C L A I M E R  



Service and 

Distribution

Cost and Margin 

improvement

Revenue and 

Growth

# 1 E2W player 

• 344k units registered in FY25 maintaining leadership 

position with 30% market share

Best-in-class Margin Profile 

• Auto Gross Margin of 24% projected in Q4 FY25 

• Monthly sustainable cost reduction of ₹90 Cr leading to 

EBITDA breakeven projected in Q1 FY26

India’s largest EV distribution network 

• 4,000+ touchpoints 

• Service TAT reduced to 1.1 days vs. 2.5 days in Sep’24

Entered Motorcycle segment

Gen 3 Deliveries commenced 

Key Milestones for Q4 FY25

Launched Gig/Gig+ and S1 Z
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Key Highlights 
Ola continues to retain market leadership despite increased competitive intensity

K E Y  H I G H L I G H T S

Received FY24 Auto PLI of ₹74 Cr

* Financials are provisional and unaudited and includes internal estimates



Industry EV volume continues to grow
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M A R K E T  O P P O RT U N I T Y

Overall e2W Registrations

100K

160K

220K

280K

340K

400K

Q1 FY23 Q2 FY23 Q3 FY23 Q4 FY23 Q1 FY 24 Q2 FY 24 Q3 FY 24 Q4 FY 24 Q1 FY 25 Q2 FY 25 Q3 FY 25 Q4 FY 25E

e2W Registrations

30%CAGR % 

(Q1 FY23 to Q4 FY25E)



Our key strategies

K E Y  U P D AT E S

Broadening of 

Product portfolio
Expansion of Distribution 

network & Service infrastructure
Technology innovation & 

Vertical integration
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Product roadmap

P R O D U C T  E X PA N S I O N

S1 SPORTS S3 Grand 
Adventure

S3 Grand 
Tourer

S2 CITY S2 TourerS2 Sports

SPORTSTER ARROWHEAD ROADSTER PRO CRUISER ADVENTURE DIAMONDHEAD

PASSENGERCARGO

S1 PRO+ 

(Gen 3)

S1 X+, X 

(Gen 3)

ROADSTERROADSTER X, X+

S1 X 

(Gen 2)

S1 PRO 

(Gen 2)

S1 Z

Gig/ Gig+

Q2 FY 26 and BeyondDec’ 24 Q4 FY25 Q1 FY26
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Vehicle Retail Price

Motor

Range

Top Speed

Battery Capacity

Drive Modes

₹ 59,999/ 74,999/ 89,999

6kW

95/143/190 km

85/90/90 km/h

2/3/4 kWh

Eco, Normal & Sports

Ola S1 X

₹ 109,999

11kW

195 km

120 km/h

4 kWh

Eco, Normal, Sports, Hyper

Ola S1 Pro

₹ 67,999/ 85,999/ 99,999

7kW

108/176/242 km

101/115/123 km/h

2/3/4 kWh

Eco, Normal & Sports

Ola S1 X

₹ 105,999/ 119,999

11kW

176/242 km

117/125 km/h

3/4 kWh

Eco, Normal & Sports

Ola S1 Pro

₹ 104,999

11kW

242 km

125 km/h

4 kWh

Eco, Normal & Sports

Ola S1 X+

₹ 142,999/ 169,999

13kW

242/320 km

128/141 km/h

4/5.3 kWh

Eco, Normal, Sports & Hyper

Ola S1 Pro+
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G E N  3G E N  2

Gen 3 deliveries began in Mar’25 with demand surpassing expectations

P R O D U C T  E X PA N S I O N



Motor

Range

Top Speed

Battery Capacity

Price

7 kW

140 km

105 km/h

2.5 kWh

₹ 84,999

7 kW

196 km

118 km/h

3.5 kWh

₹ 94,999

ROADSTER X

2.5kWh

ROADSTER X+

7 kW

252 km

118 km/h

4.5 kWh

₹ 104,999

11 kW

252 km

125 km/h

4.5 kWh

₹ 114,999

11 kW

501 km

125 km/h

9.1 kWh

₹ 184,999

3.5kWh 4.5kWh 4.5kWh 9.1kWh
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Unlocking a much larger TAM through our entry into the Motorcycle segment

P R O D U C T  E X PA N S I O N



4,000+ touch points

Tier 5

5%

Tier 4

37%

Tier 3

37%
Tier 2

8%

Tier 1

10%

Metro

3%

Regional split of New stores 
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India’s largest EV distribution network

D I S T R I B U T I O N  E X PA N S I O N



0

400

800

1,200

1,600

Mar 23 Mar 24 Mar 25

1,434

431

45

Service Network

0

1,250

2,500

3,750

5,000

Mar 23 Mar 24 Mar 25

4,436

870

315

1250

2500

3750

5000

3,365

1,071

10

Sales Network

Exponential growth of our Sales & Service network

D I S T R I B U T I O N  E X PA N S I O N

Owned Stores Network Partners



Expansion of Number of 

Service centres 

Capacity augmentation at 

Service centres

Technology led enablement

Service Transformation
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Service TAT

0

1.3

2.6

Sep 24 Jan & Feb 25

1.1

2.5

56%

T R A N S F O R M AT I O N

Service Champion 

Productivity

0

1.95

3.9

Sep 24 Jan & Feb 25

3.9

3

30%

Focused execution 

on Service
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Network Transformation

0

18

36

Q4 FY25 Q1 FY26E

20 Days

35 Days

Average Vehicle Inventory 

0

6

12

Q4 FY25 Q1 FY26E

3 -4 Days

12 Days

Delivery Time

67-75%

43%

T R A N S F O R M AT I O N
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Daily Registrations Indicative Daily Sales Run Rate for Jan’25, Feb’25
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Registration process transformation: Steadily improving Ops
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1,436

1,266

T R A N S F O R M AT I O N



53% increase in 

Peak Power

Gen 1 Gen 3Gen 2
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13

Gen 1 Gen 3Gen 2

10% increase in  

Energy E!ciency
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31% reduction  

in cost
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Gen 3 delivers next level of performance, efficiency, safety, and 

reliability alongside improved margins

T E C H N O L O GY  I N N OVAT I O N  &  V E R T I C A L  I N T E G R AT I O N



Auto Gross Margin 

(%)

* Provisional, unaudited and includes internal estimates

Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY25 Q2 FY25 Q3 FY25 Q4 FY25E Q1 FY26E

30%

24%

21%21%21%

18%
19%

8%
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Industry leading Gross Margin profile

PAT H  TO  P R O F I TA B I L I T Y



Path to Profitability - Structural efficiency across Operating Expenses

Q3 FY25 Avg Monthly 

Total Expense (Auto) 

Expenses 

post EBITDA

Q3 FY25 Avg Monthly  

OpEx (Auto)

Service & 

Warranty

Headcount 

Optimization

Network 

Transformation

Network 

Expansion

Q1 FY26E Avg Monthly 

OpEx (Auto)

Expenses 

post EBITDA

Q1 FY26E Avg Monthly 

Total Expense (Auto)

178

110

32

29

25 19

183

242 64

73
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1 1

Provisional and Unaudited; includes management estimates
1

PAT H  TO  P R O F I TA B I L I T Y

11

Expenses Walk 

(INR Cr)



Gigafactory Update 

• Cell trial production reached a milestone with >51k 

cells manufactured 

• Module level testing for the integration of 4680 cells in 

our vehicles commenced in Q3 FY’25

Phase 1(a) Phase 1(b) Phase 2 Further Phases

Commutative 
Capacity

1.4 GWh 5 GWh 6.4 GWh 20 GWh
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Ola Gigafactory: Developing in-house cell manufacturing capabilities 
Built for fungibility across Cell chemistries

C E L L
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