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Listing Department,
National Stock Exchange of India Limited,
Erclrang e Plaza,
Bandra Kurla Cornplex,
Bandra (E),
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Dear Sir.

Sub :  Annua l

Further to our letter no. CIL:XI(D):O 4157:2013:6871 dared B,r, Aug. ,2013. theThirty-Ninth Annual General meeting of Coal India Limited was held onwednesduy, the 18th Se;rtember'20l3 at 10.30 A.M. at science city, MainAuditorium, JBS Haldane Avenue, Kolk ata-7 00046

l'he shareholders of the Company have approved the fbllowing proposals:-

Audited Balance Sheet as at 31't  March'2013, prof i t  & Loss of Accounts
for the Financial Year ended on that date together with the Report of
Statutory Auditor and Cornptroller and Audiior General or inoiu and
Director's Report.

( 1 )

General Mee
Reference: ISIN - INE522F0l011

'fotal 
dividend of Rs. 141- per share on face value of Rs. 10/- per share for

the tlnancial )/ear 20\2-13 including final dividend of Rs. 4.j0 per share.
The payment r,vill be made on and from 26ttt sept, 2013.

Appointment of fcrllorvins Directors :-

a) Dr. A.K. Dubev Govt. Nominee Director

Govt. Nominee Director

Director (Finance).

(2)

( 3 )

b)

c)

Smt. Sujata Prasad

Shri AbhUit Chatrerjee

N\t'l



We arc also enclosing copy of Chairlran's Speech delivered at the 39tl '  Annual
General Meeting of the Company.

It is being sent under clause under clause 3 1(d) of the listing Agreernent. This
is for your information and records please.

Encl:  As above

Yor-rrs lai t l i ful lr , .

\\'\'/

t\t vir,rulF,n\l}*
Companr, Secretar)'&

Conrpl i ance O f-t'i cer.



CHAIRMAN'S SPEECII

Dear Members.

I am pleased to welcome you, cln behalf of the Board of Directors of your Company, Coal

India l, imited (CIL), at its 39th Annual General Meeting. I would l ike to convey our

sincere thanks to all of you for being with us o11 this occttsion.

The Annual Report for the Financial
Company's Director's Report, Audited
with you and I assume thenr to be taken

Year ended 3 I't March, 2013, along with your
Annual Accounts and Auditor's Report are already
as read.

The f inancial year 2012-13 was part icularly special for CIL. Duning this year, we:

(a) Produced 452.21 MT of coal with a growth of 3.16% over previous year. This is a

landrnark. as we produced over 450 MT of coal for the f irst t i rne in our l t istory' .

(b) Achieved an off-take of 465.18 MT. the highest t i l l  date, growing by 7.41%r over the
previous year.

(c) Declared an interirn dividend at the rate of Rs.9.70 per share atrd recotnrnended a f inal

d iv idend of  Rs.4.30 per  share.  Thus,  the d iv iderrd payable for  2012-13 would be Rs.14

per  share for  a face value of  Rs. l0 ,  i .e .  140o ,  which is  the h ighest  d iv idend ever  paid.

1. Importance of coal in the Indian economy

Energy is a prerequisite in the economic development of any country. In developing

countries, energy sector plays a critical role in view of the ever-increasing energy needs.
Enormous investments are necessary to meet the demand.

In India, one of the world's rapidly growing economies, r:oal dominates the energy mix.

contributes over 50% of the country's total primary energy production. The mineral
erpected to continue to play a crucial role in meeting India's future energy needs.

CIL accounted for about 8l% of the total coal produced in the country during f iscal 2013. There

appears to be no dearth of rlarket for the mineral, if it can be: produced at a reasonable cost on a

sustainable basis. India's coal indLrstry shal l  continue i ts dominance asthe prirnary source of energy

for  rnost  par t  o f  the 2 l "  cet t tury .

India's ever-increasing dernand for coal is expected to touclt  980.5 MT'by 2016-17. Of t l t is, the

dernand frolr the power sector consti tutes about l0%. However, indigenous coal avai labi l i ty is

projected optimist ical ly at l95 MT. CIL is projected to procluce 615 MT of this with an envisaged

growtlr rate of 7.12%. Hence, rnajor production constraitrts Ireed to be addressed to boost

production capacity. Some of the steps that have to be unclertaken i t tclude enhancittg dri l l ing for

coal explorat ion, fast-tracking land acquisit ion and R&R issues. avoiding delays in obtaining

environmental and forestry clearances, t i rnely cornplet ing construction of infrastructural faci l i t ies
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for coal evacuation and providing greater thrust on R&D activi t ies in the coal sector. Unless these

issues are resolved in a manner conducive to exploitat ion, extract iott  and expansion of coal

reserves, a dernald-supply gap for coal wi l l  always exist.  To bridge this shortfal l .  i rnport ing coal is

irnperative.

Vision

The strategic vision of CllL is to place itself on a path of accelerated growth with

enhancement in productivity, competitiveness and profitatrility, while meeting the growing

demand of coal in the country in an environrnentally and socially sustainable manner. The

Board of Directors of CIL had approved the recommendettions of KPMG and adopted the

corporate plan titled 'Vision 2020'. Vision 2020 envisages various measures aimed aL

imiroving coal supply ancl capability building. Necessary actions have been initiated to

impte-etrt the suggestions. KPMG is currently engaged in providing implementation-

related assistance to CIL.

3. Activities

We are the world's largest coal producing company. Our coal production touched 152.21

MT during 20 I2-I3. We produce coal through seven of our wholly-owned subsidiaries in

India. Another wholly ou,ned subsidiary. CMPDIL, carries out exploration activities for

our subsidiaries. It also provides technical and consultancy services for our operations as

well as to third-party clients for coal exploration, mining, processing and related activities.

We have also established a wholly owned subsidiary in Mozambique. Coal India Africana

Limitada (CIA1,), to pursue coal mining opporlunities irr the country. We have our core

cornpetence across the entire coal business value chain. s1.arling frorn erploration. planning

and desiglt operations, beneficiation and marketing. Our principal product is raw coal

(primarily non-coking coal). We are also looking for diversification opportunities in areas

of coal bed methane. coal gasification, coal liquef-action and power generation.

4. Performance highlights

We have achieved impressive results with significant gr:owth in production, off'-take and

profitability during 2012-13. These growths indicate the robustness of our strategy to

maximise coal dispatch to our esteemed consumers. This perfbrmance is particularly

remarkable when viewed against the backdrop of extremely challenging demand-supply

scenario prevailing in the country. We recorded an impressive growth of 32.1 MT in coal

off--take, up 7 .4loh over the previous year. Raw coal off-take touched 165.1 B MT during

20IZ-13 compared to 433.08 MT in 2011-12. The dispatch performance this year has

reversed the usual production erceeding off-take, which has soared coal production by

about 13 MT in2012-13. T'here has also been a growth of 16.4 MT in coal production over

last year, a growth of 3.8%. Production of raw coal during 2012-13 was 452.21 MT. as

against 435.84 MT in 20ll-12. Overburden removed during the year was 746.70 mil l ion

cubic metres. as asainst 73 5.14 mi l l ion cubic metres in 2011-12, up by I  1 .56 mi l l ion cubic

metres.



We are one of the largest profit-making, tax and dividend paying enterprises in lndia.

Aggregate pre-ta" prof,rt, fbr CIL and its subsidiaries increased by 17 A2% in 2012-13 '

from Rs.2I.272.66crores in 20 l|-I2to Rs. 24,979.04 crores for 2012-13. During 2012-13,

CIL and its subsidiaries paid/adjusted Rs. 19,131.1I Crores towards Royalty, Cess' Sales

Tax and other levies, compared to Rs. 16,245.61 Crores paid/ adjusted during the previous

year.

your Directors recommended dividend payment of Rs. 8,842.91 crores at Rs.14l- per share

on 63 1,63,64.400 Equity Shares of Rs.10/- each, fully paid value of Rs.63 16.36 crores. Out

of total dividend, the Government of India gets Rs. 7,958.62 crores and other shareholders

get Rs. gg4.2g crores. (Last year, the Government of Inclia received Rs. 5 ,684.72 crores and

other shareholders got Rs. 631.64 crores).

5. Introduction of mine-developer-operator

To step up coal production to meet the growing demand, we ha've now decided to work through the

rnine-developer-operator (MDO) rnode. We propose to take upr seven tnines in the f irst phase and

expand later, based ol l  experiettce.

U'der this copcept, the MDO shall  develop and operate the rnit te. They wil l  also be respotrsible for

detai led desigl ing, f inanci lrg, procurement, construction. operations and maintenance of al l

infrastructures, i lc ludipg coal washery, loading arrangetnent etc. Further, the MDO/part icipating

company wil l  faci l i tate land possession and R&R activi t ies, preparation and clearance of EIA-EMP

and forestry clearapce. However, ClL, wi l l  direct ly obtain approval of E,MP & FC. The MDO, on

the other hand, wi l l  be responsible for environrnent monitoring and matragetnent, reclamatiotr and

rnine closure (progressive and f inal).

Al l  act ivi t ies within the prirre prernises and t i l l  the loading of coal in rai l  wagons, according to

agreed annual targets, shal l  be the MDO's respollsibi l i ty.

6. Accelerate the polver generation from new power plants

Govenrment  of  Ind ia has considered the l ike l ihood of  cot lmiss ioning fur ther  60,000 MW. I t  has

also decided to revise the trigger level fbr coal supply frotr 50% to 80% of annttal contracted

qualtity. It also clecided to revise the tenure of fuel supply agreement from five years to 20 years.

Accordingly. Presidential Direct ive was issued to this effect on 4th Apri l ,  2012 to modify the Fuel

Sgpply Agreements (FSAs) fbr execution with new Power Plattts havi lrg lottg-tenrr Power Purchase

Agreernents (PPA) wi th the DISCOMs. T i l l  3  l ' '  March ,201- ] ,  t r  I  un i ts  s igned FSAs for  88.8 MTY.

7. Init iative for overcoming logistic bottleneck

We came out with a scheme fbr coal sLrpply to power consulners utrder FSA on an 'As is - Where

is'  basis, to be l i f ted by the purchaser by arranging their o'wn logist ics from stock points. The

scfterne airned at augrnenting coal dispatch capacity, which is constraitred due to variotrs logist ics

issues that restr ict transportat ion to dispatch points.



8.

The FSAs offer sirnilar provision for the seller to offer coal 'upto 5% of the annual contracted

quantity. For this, consurrers Llse their orvn transportation arrangemettts, either by road or road-

curn-rai l  (R-C-R) mode in lhree coal companies, namely CICL, MCL and SEC[,. Logist ics

i 'adequacy irr ternrs of new rai l  connectivi ty restrained coal evacuation potentials of these three

companies.

Growth profile

Ongoing projects

We have l4g op-going projects, amounting to Rs 2 crores and above, which are uuder dif ferent

stages of irnplernentatiorr. The ultirnate capacity of these proiects is 446.15 Mty, with sarlctioned

capital outlay of Rs 32,004.54 crores.

Of t lrese, g5 opgoing pro.iects contr ibuted 212.04 Mt duringthe terminal year of the XIth Five Year

plan (2011-12) .  However,  dur ing the f i rs t  year  of  the XI I th  F ive Year  Plan,  90 ongoing pro jects

contr ibuted 260.80 Mt. The envisaged contr ibution during the terminal year of the XIl th Five Year

Plan (2016-11)  f rorn 134 ongoing pro jects  is  335 '46 Mt '

Of these 148 ongoing projects, 90 received both forestny and environmental clearances'

Environmental and forestry clearances are awaited for nine and 34 proiects, respectively. For the

rernaining l5 projects, both forestry and eltvit'onmental clearanc:es are awaited.

Future projects

As nrapy as 126 projects, with an estirnated capacity of 438.04 Mty, have been identified. Of these

future projects, which are expected to be taken up durirrg the XIIth Five Year Plan, 60 are

envisaged to contr ibute aboul 88 Mt during the terminal year of ' the XIl th Five Year Plan (2016-17).

Of the 126 iderrt i f ied projects, PRs for 78 have already been lbrrnulated. Four projects, having an

estirnated capacity of 12.50 Mty with an investrnent of Rs. 2,294.19 crores, were sanctiotted during

the XI I th  F ive Year  Plan.



9. Outlook

Accordi lg to the XIl th Five Year Plan docurnent, India's coal demand growth rate during the

ternrinal year of t6e Plan (2Ct16-17) has been envisaged at L09 % (980.50 Mt). E,st imated coal

demand fo r  2013-14  i s769 .69  Mt  aga ins t  695  Mt  o f  2012-13 .

I '  the terrninal year of the XIIth Five Year Plan (2016-17), the envisaged indigenous coal

productiol was 795.00 Mt. Of this, CIL's project ion is 615 Mt (envisaged growth rate of 1.12%)

covering 1l% s6are of total production. Out of this, 30.20% is to come from erist ing Inines, 54.2%

frorn projects upcler implernentation and 15.6% frorr-r ltew proJects that are expected to be taken up.

CIL proposed a capital or-rt lay of Rs 25, 400 crores irr the XIXth Five Year Plan, plus an ad-hoc

provision of Rs 35, 000 crores to acquire coal assets abroad and develop the acquired coal blocks irr

Mozarnbique. The capital expenditure for 2013-14 has beerr errvisaged at Rs 5,000 crores. along

with addit ional ad-hoc provision of Rs 4,000 crores to acquire ,co?l assets abroad and dev'elop coal

b locks i t t  Mozambique.

10. Forestr"v and environmental clearances

Forestry clearance

Duripg the Xlth pive Year Plan, Forestry Clearances for 5t i  proposals involving an area of 7,095

Ha, were obtained from the Ministry of Environntent and Frorests, Governtnent of India (MoE,F).

Tlre contr ibution frorn these projects during 2012-13 was 1l .5 Mt. Five forestry proposals covering

ap area of 538 Ha have also been cleared by MoEF during the f irst year of the XIIth Five Year Plart

(2012-13). The contr ibution f iom these projects during 2012- l3 was 0.85 Mt.

However, at present, 193 forestry proposals are awaiting clearances either at MoEF or at the state

levels. These projects together cover an area of 29,500 Ha.

E nvironmental clearance

As mapy as 122 environmental clearance proposals for a capacrity of 201 Mty were apllroved by the

MoEF durirrg the XIth Five Year Plan. So far, 30 environmental clearance proposals, for a capacity

of 100 Mty, have also been approved by the MoE,F during the l l rst year of the XIIth Five Year Plan

(2012-13).

However. at present. 48 environmental clearance proposals, l taving a capacity of about 109 Mty,

are await ing clearances at dif ferent levels.

11. Other strategies

To augment underground production, semi-rnecltanised bord and pi l lar mining with Load Haul

Durnper (LHD)/Side Discharge Loader (SDL) loading witfr  continuous coal evactrat ion systern is

being p lanned.  [Jn iversal  Dr i l l ing Machines (UDMs) are a lso being deployed to increase the

productivi ty of SDL/LHD rnines. They also helpto ensure safety of the workers in the mines. Mass

production technology rnethods with Continr-ror-rs Miner (ClM) and Power Support Longwall

(PSLW) faces are now being planned to be introduced in phases in some of the underground tnines.



Man-ridilg systern is being installed in underground mines to fully uti l ise shift hours. This

expected to i lcrease productivity and reduce the arduous travell ing tirne of the personnel

undergroutrd.

12. Coal beneficiation

CIL operates l7 coal washeries with a total capacity of 39.4 Mty. Of these, 12 are coking coal

washeries wit6 a total capacity of 22.18 Mty, while f ive are non-coking coal r,vasheries with a total

capacity of 11 .22 Mty.

i s
in

Contracts have been finalise'd for three lnore

washeries is in the advanced stage. Further. 72

dur ing the XI l th  F ive Year  Plan.

13. Foreign venture initiatives

A. Activi t ies of CIAL, Mozarnbique

washeries. Bersides, act ion to f inal ise trvo more

rnore washeries have been identified to be takerr up

the Government of Mozalnbique in July 2012
completed geological rnapping for the entire

CIAL, a r,vhol ly owled subsidiary of CIL in Mozarnbique, has been made operational in February

2012. An off ice has beerr set up in the city of Tete, Mozanrbique, A four-member team of senior

off icers has been deputed. Various activi t ies related to explorat ion of coal blocks have beerl

ini t iated. Sonte of these activi t ies are as fol lou's:

Nearly 5,100 metres of ini t ial  explorat ion dri l l ing in the two al lotted coal blocks have been

completed t i l l  the end of March 2013. Shri Pratik Prakashbapu Pati l .  the Hon'ble Minister

of State for Coal, Governrnent of India, inaugurated this ini t ial  explorat iott  dri l l ing

programme for 10,000 Inetres ir t  November 2012.

i i .  A global tender for c,arrying out arr addit ional 30,0C10 rnetres of dri l l ing in the al lotted coal

blocks has been f loated in February20l3 and f inal ised in Jurte 2013.

1 i l . CIAL received environntental clearaltce f i 'onl
to carry out an exploratory dri l l ing and also
al lotted coal block.

iv. To derr-rarcate the concession area and locate the proposed exploratory boreholes, sLlrveyors
f i 'orn the Central Mir.re Planning and Design Inst i tute (CIMPDI) were engaged in November-
December 2012. Malor part of the work has since been cornpleted.



B. Global expression of interest invit ing proposals to acquire o\/erseas coal assets

Pursuant to the (lovernment of India's guidelines to acquire raw tnaterial assets abroad. a notice

invit ing proposals offering overseas coal assets to CIL was floated on 27'r 'February, 2013. A

nuprber of  proposals has been received and are being evaluated based on their  rnarket ing potent ia l .

14. Safety - always a prioritY

Safety of the employees is ahvays our highest priori ty. E,mbedded in our mission statement, i t  is one

of the major deciding factors in our overal l  business stralegv. We have framed a rvel l-defined

policy to ensure safety in our mines. We rneticulously plan and design al l  our operations, systems

and processes, with due regards to safety to achieve targel.ed coal production. We endeavour to

ilculcate the best operational arrd safety practices. We encourage Parlicipative Safety Management

to promote a proactive safety culture and to improve awareltess at evety level. We identify hazards

and associated r isks in every rnining operation and prepare si l fety manageluettt  plan for every mine.

Annual Safety Plan for each and every mine is also prepared at the beginning of each calendar year

to assess safety in minirrg operations. We also establ ish mult i- level mort i tor ing mechanistn to

irnplernent the Saf'ety Policy.

Over tl-re years, the safety standards of our rnines ltave irnproved significantly due to sincere artd

col lect ive commitment shown by the rnanagement and the w,trkers. Relentless safety awareltess

drives help to irnparl advanced and continuous training. l ihese drives Llse the best mining

technologies and strong oversight. Required assistance and support from several quafters are also

contr ibuted to this achieventent. Al l  these factors have he:lped to reduce serious accidents to a

record low in 2012. We are ltot complacent and are contirtuing our effofts to ensure better safety in

every sphere of our act ivi t ies.

To improve safety standards, we init iated several rneasures in 2012-13. Along wit lr  ongoing safety

activi t ies and init iat ives, we also ensured that our operations cornply with the statutory

requirements.

CIL's R&R Policv. 
'2012

Your Corrrpany recoglt ises that i ts business activi t ies have direct and indirect i lnpact on the society

in which i t  operates. Therefore, as a sound business practice. i t  properly considers the interests of

al l  i ts stakeholders, inclr"rding the people affected by the project. In l ine with the above, we

reviewed the earl ier R&R Policy-2008 and revised the Resett lernent & Rehabil i tat ion Policy -2012,

which was approv'ed by the CIL Board in March,2012.

CIL's revised R&R Policy - 2012 provided multiple options to the land losers. It also
bestows more flexibility to the Board of the subsidiary companies to meet unique R&R
problems to acquire lands 1-aster.

15.



16 . Corporate Social Responsibility (CSR)

corporate social responsibi l i ty (cSR) l ies at the core of al l  our operations at clL'  we hav'e a well-

defi .ed CSR policy, which was introduced in June 2010. [ t  wars based on the guidel ines issued by

the Depaftrnent of publ ic Enterprises for Central PSUs in Apri l  2010. The same guidel ines are also

applicable to our sr.rbsidiary cotnpauies'

our CSR activi t ies rnainly encornpass the poor and the neecly tr iving in arrd aroutld the project si te

and t6e Hes (within a radius of 25 kms), Fufther, rve also corrduct CSR activi t ies bey'ond rnining

areas withi '  the respective states with due approval. Being a holding company, we execute cSR

activi t ies, which are beyorrd the jgrisdict ion of the subsidiary companies'

Dur ing 2012-13,  we

activi t ies at CIL and

allocated Rs.595.74 Crores ( ipcludes spi l l  over amount) to undeftake CSR

its  sLrbs id iar ies.

We adopted CSR as a strategic tool for sustainable inclusive growth. In the present context. apart

frorn investing furrds for social act ivi t ies, our CSR policies also include integrating busi l less

processes with cornmunity welfare.

17. Green init iat ives

We are cornmitted to fbl lo.w al l  the environrnental regulat ions artd take ttecessar) '  tneasures to

rnit igate the impact of mining and associated activi t ies. We shall  urtdertake the ureasures i tr  a

phased manler according to E,IA/E,MP of each project. In l ine with our pol icy of planting numerous

trees every ),ear, we planted 15.86 lakh sapl ings in 2012-13

Degraded lands of opencast rnines are restored by technical reclamation. fol lowed by their

biological reclamation. We have been annr.ral ly monitori t tg reclamation work of 50 of our rnajor

OCps, which prqduce over j i  mil l ion cubic metres (Coal+OI)) through state-of-the-ar1 technology of

satel l i te survei l lapce. Besides, we also supervise the operations of other OCPs ol lce in three years

usirrg similartechnologies. ' fhe satel l i te irnages reveal that land reclalnatiol l  area increased by 5.27

Sq knr tn 2012 in 50 OCF,s. We have underlakerr ini t ial ives ir t  f ive subsidiaries to cotlvert the

reclairned lald into cult ivable with the help of agricultural utr i 'versit ies.

We have init iated steps to instal l  solar energy gerreration units on the rooftops of non-residential

and residential bui ldings. l 'hese units are goi l tg to be contrected to the grid. The objective is to

colrserve pon-renewable energy resources and pronrote renewable energy.



18. Corporate governance

CIL complied with the conditions of Corporate Governance, as stipulated in the Guidelines

on corporate Governance for Central Public Sector Enterprises (CPSEs) issued by the

Departme't of public Enterprises, Government of India. It also complied with the

conditions of Corporate Governance, as provided in Clause 49 of the Listing Agreement

with the Stock pxchanges. As required under the said guidelines and provisions- a separate

section on Corporate Governance has been added to the Directors' Report and a cerlificate

regarding .ornptiance of conditions of Corporate Gor,'ernance has been obtained from a

Practicing ComPanY SecretarY.

As a proactive measure, your Cornpany conducted secretarial Audit for 2012-13 by a

Practicing ComPanY SecretarY -

19. ExPectation

I ant colfident tftat your Cotnpany shall continue to tnol'e

future, meet the expectations of the stakeholders as well as

performauce at al l  levels.

20. Acknowledgements

On behalf of yolrr Cornpany's Board of Directors, I wish tc, convey deep gratitude to yott. our

valued shareholders, fbr your continued support and trust. This rnotivates us to excel in al l  our

pursuits ald constantly create value for yotr as well as for the natiott'

I appreciate the r-rnstinted :;upport and valuable guidance received from the Ministry of Coal'

Governrnent of lpdia. I  also express my sincere thanks to other Cerrtral Government Mirr istr ies and

Departrne'ts, State Governnrents, al l  ernplo),ees, Trade Unions, col lsLl lners and suppliers for their

re lett t less co-oPeratiolt .

Thank You

Ja i  H ind !

S. Narsing Rao

Chainnatr

ahead to achieve greater heights in

the nation at large with dedicated


