








Terrier Security Services(India) Pvt. Ltd. 
Entry into Security Services Business 
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• Revenue grew by CAGR of ~20% from FY13 to FY16 

• Growth driven by new clients addition and extensive client mining 

resulting in growth of deployed guards with existing clients 

• Strong operational presence in Karnataka contributing 73% of 

revenues in FY16, followed by Tamil Nadu (9%) and Maharashtra (5%)  

• Top 25 customers contributed 52% of revenues for FY16 

• Ex servicemen managing operations. Key management team has been 

with Terrier for more than 10 years 

Overview 
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Company 

Services 

Offered 

 Manned guarding (99% of revenue) 

 Verification and training 

 Installation of electronic security devices 

Present in  
 60 cities across 14 states in India 

 Headquartered in Bangalore 

Clients 

 Over 400 clients in ~1150 locations* 

 15 of top 25 clients are with company for more 

than 5 years. 

 Marquee clients includes large companies in IT, 

engineering and automobile sector 

Employees 
 Deployed headcount  – 16,295 guards* 

 Support staff – 207* 

Snapshot 

Financials FY14
 

FY15
 

FY16 

Revenue INR 142.0 cr INR 173.6 cr INR 219.6 cr 

EBITDA / Margin
 

INR 6.0 cr / 4.2% INR 8.4 cr / 4.9% INR 10.5 cr / 4.8% 

PAT / Margin
 

INR 3.3 cr / 2.3%  INR 4.8 cr / 2.8%  INR 5.9 cr / 2.7% 

Financial Highlights 

Business Highlights 

 

Note: * As at August 31, 2016 



Transaction Details 
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 Upfront acquisition of 49% stake for a consideration of INR 72 cr 

 Another 25% to be acquired subject to receipt of FIPB approval at 8 

times of FY17 EBITDA. 

Transaction details 

Criteria Status Comments 

EBITDA Margin 

Accretion  

 Run rate EBITDA margin will be 

accretive for Quess. Identified 

synergies will help reduce 

administrative costs , thereby further 

increasing margins. 

RoCE Accretion  
 Within 2 years based on current 

investment. 

EPS Accretion  
 EPS Accretive transaction. All cash 

deal with no dilution to share capital 

of Quess. 

EBITDA payback  
 Payback in Year 5 from date of 

acquisition 

Strategic Fit  
 Synergies with existing IFM, and 

training business of Quess. 

Evaluation Criteria 
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Investment Rationale 
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Provides entry in security services space, a natural extension of Quess’ IFM 

business..   

Existing PSARA license in 14 states gives Quess an instant national presence 

in the manned-guarding security space 

Ability to cross-sell security services to existing IFM clients, driving margins 

across IFM business 

Completes FM bouquet of services for Quess, emerging as an integrated facility 

management service provider.  



Thank You! 


