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CHAIRMAN'S SPEECH
[6otr AI|NUAL GE}IEnAL MEETING - 9tr AUGUST' 2018]

Ladies and Gentlemen'

ll gives me great pleasure to welcome you allto this 6olh AnnualGeneral Meeting ofyour Company

FinancialHiqhlights:

* Revenue from OpeEtions grew by around 9olo from Rs.527'81 crores to Rs'577 55 crores' The

figuresfortheyeal2olT.lsinc|udetheopeBtionsoferstwhileTTKProtectiveDevicesLimited
which merged with the ComPanY.

.:. The Pre-tax Profit stood at Rs.30.15 crores. (Previous year - Rs.29 '18 crores).

,, Earnings per Share (EPS) was Rs.12.86 on the expanded capital base, as against lhe previous

yeals figure ot Rs.24.13.

rr Cash Balance stands at around Rs.80 crores.

The performance was impacted during the First Quarter on the eve of the implementation of the Goods

and Services Tax (GST) Regime by the Central Government. However, there was a good recovery in the

subsequent quarters resLrlling in a satisfactory performance foI the year as a whole.

Further, due to change in tax structure (on account of GST), there was also reduction in the nel sales

value in respect of few product categories handled by your company.

Schqmo of Amalgamation:

The Scheme of Amalgamation between TTK Protective Devices Limited and its Wholly Owned Subsidiary

TSL Techno Services Limited and your Company was sanctioned by the National Company Law Tribunal,

Chennai vide its order dated 15rh December, 2017 and the Appointed Date of the Scheme was 1"tApril,

2012.

Consequent to the above, the erstwhile TTK Protective Devices Limiled has become a Division of your

Company and for operational convenience, it has been named as 'Protective Devices Division".

FINANCIAL YEAR 2017-18:

The Annual Report for the year has already been circulaled. I would like to touch upon the salient

fealures of lhe Company's perfomance during the year under review'

lshall now tolch upon the performance of individual Businesses and also the various stralegies being

implemented for growing each of these businesses.
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BUSII|ESSWISP PERTORITIANCE:

(1) PHAR IACEUTICAL BUSINESS:

Ethical Products Division & Ventura Dlvision

Despite serious drop in sales during the First Quarter on the eve of GST implementation' the

businessmanagedtobouncebackinthesubsequentmonthsresultinginsatisfactoryperformance
for the year a6 a whole.

The strategy for Pharmaceutical Business is to inhoduce a few more new brands' focus on high

potential existing brands to sirengthen ils position in Gynaecology and lnfertility Segments and to

improve field productivity / retention thrcugh continuous haining and motivation of people'

Anlmal welfare Divisionl

The performance of Animal Welfare Division was quile salisfactory with a growth of around 8olo'

Plans are being made to foray into the Aqlia Segment in a limited manner during the current year'

The strategy for AWD would be to ensure healthy growlh through efficient Key Account

Itranagement, focused promotion of flagship brands, introduction of new products and geographical

expansion.

(2) CONSUMER PRODUCTS BUSINESS:

Woodward's regi6tered a volume gao!!'th of 1.2% despite losing momentum during the GST

implementation period.

EVA had a challenging year, with a decline of around 1oo/o in turnover' However, the performance

of base product EVA 125 ml is sleady and has registered a growth of around 4olo in volumes'

Several initiatives have been planned for reversing the negative trend and to put the Brand on a

growth trajectory.

The homecare brand Good Home managed lo maintain almost the same revenLles as that of the

previous year.

During ihe current year, in addition to launching select new ploducts / line exten6ions, your

Company would be restructuring the Route{o-Market strategy to give a major thrusi to emerging

channels like Modern Trade and E-Commerce- Your Company would also be reviving the

emphasis on increasing dishibulion, particularly chemists and grocers channels and also to improve

the throughput per oullet to drive groMh.
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(3) MEDTCAL DEVTCES BUSTNESS:

Haart Valve Divislon:

The performance of Heart Valve Division has been quite encouraging with a volume grolvth of

around 16%.

The inilial response to the recenlly-launched Bi-Leaflet Valves manufactured by CardiaMed,

Netherlands ha6 been satisfactory and steps are being taken to scale up sales.



Necessary requlatory clearances have been obtained for import and sale of Bio-Prosthetic Valves

from a Brazilian Company and the tesl marketing would commence shortly'

The focus would be to grow the volumes of exisling Heart Valve and to gain further volumes through

Bi-Leaflet / Tissue Valves.

Ortho Division:

The Ortho Division reported an encouraging performance during the year under review' with a

volume groMh of around 22ol0.

The Government of lndia had fixed ceiling prices for Knee lmplants in August,20't7' This initiative

by the Government is likely lo help domestic manufacturers to compete effectively and gain

Your Company too witnessed some increase in the volumes and to meet the increase in demand

the production capacity al the existing facility at Ambattur has been enhanced with additional

investments.

Developmeni of Cementless Hip lmplant is in progress and is expected to be launched du ng this

year.

The plan would be to grow the business through geographical expansion, launch of new producis'

increasing the support from the existing surgeons and adding new surgeons, both in the domestic

and permitted export markets.

Protqctive Devices Divi6lon:

This Division operates in three segments of business viz ,-

(i)Iranufacturing and selling Condoms under Company's own Brand "SKORE";

(ii) Supplies to Third Party Brand owners both in lndia and abroad as Conhact Manufacturer; and

(iii) Supplies under Domestic and lnternational Public Tenders.

Branded Condoms market has witnessed intense compeiition with the relaunch of competitive

brands. SKORE reported a growth of around 8ol0. Portfolio mix with focus on SKORE Champion

Series has aided the brand growth.

SKORE is now the No.2 brand in value tems in AII lndia Urban [Iarkets

Your Company has also successfully launched a range of personal lub cants under the brand name

SKORE during the year under review.

You will be pleased to note that the various Ouality Audils conducted for lSO, CE Marking, SABS

Certification, etc., have been successfully completed.

Your Company's R&D Centre is in the process of developing value added, innovative and

differentiated products and ihese will help your Company in developing the business further

The focus would be to qrow the branded Condoms business through brand differentiation /

innovation, to develop relationship with Third Party B€nd Contracl Manufacturing customers for

increasing the volumes; and to woR on cost optimization to be more competitive in Bid Business.

3



(4) FOOOS BUSTNESS:

During the year under review, the performance of the Foods Division has been below expectations,

with 6tagnant volumes.

lncrease in the number of competitors for Pani Puri Pappads has severely impacted the margins

and lhe volumes of the trade business. ln order to overcome this challenge, your Company has

been pulling a lot of lhrust on other segments of business like exports and institutional business

apalt from launching new products.

The R&D Centre at Hosakote, Bengaluru is working on many new products which would be

launched progressively.

During the year under review, your Company's Jaipur factory has been accredited with lso
22OOO:2005 certification. Both the Hosakole and Jaipur factories have also obtained KOSHER

certification and this will enable your Company to increase its footprint in overseas markets-

Total Productive Maintenance (TPM) is being successfully implemented in both the factories.

The strategy would be to increase the c€pacity utilizalion at Jaipur facility through enhanced focus

on domestic / institutional and export businesses and also to work on developing and launching

innovalive and differentiated products to improve volumes.

DIVIDEND

Your Oirectors recommend maintaining the dividend of Rs.5.00 per share (i.e.) 50%

FINANCIAL YEAR 20'I8-19I

Considering the various iniliatives outlined under the individual business segments, the overall outlook for

the year 2018-'19 looks positive, whi6h is evident from the performance during the First Quarter, the

details of which would be shared after the Boad Meeting later in the day.

Further, your Company continues to focus on the "Balanced Score Card (BSC)" initiative for amproving

the overallorganizational efficiency and to deliver the objectives set underthe visioning exercise.
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