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Ladies and Genflemen,
Digtinguished Sharehoklers,

Representatives ofthe Government of Indfa,
Board Mermbers,

Respected Colloagues,

A very good afternooe to all of you,

It & my graat pleasure to welcome you all to the 70" Annual General Maeating of
your Cosmprary. Twould ke o exlend iy heatfelt harks boall our shareloddess
for your continued trust and support. Taday as we mark hie 70° year of NLC
Indiz Limited., nat nnky ta review th of the year gone by,
butalso to sharsour prioritias for the next phase of our ourmay:

The Audited Financial Statements of your Company for the year ended 317
March, 2026, tagether with the Auditors’ Repart, Comments of the C&AG and
the Board's Report have already been sentto you and, with that, | take them as
road.

CORE VALUES
NI.GH.s cm values - Naimnl Qri

Loaming Bovelog and
1and Creativity, Leadership
and Lovaml Custamer Fuws Oaganwemnal Price ang lewng Together,
Mutual Trust and Team Work;
Transparency; Total Guality and Tnta] W’eJInasa md Sahly & Sustainability —
cantinue la guide the £ all

These values are paricularly relevant as we transform fiom a company with
disap strarsgtis inBynite mEning ard power gunseation inlos diversilied, Weoa-
ready enargy entsrprise. Our Integrated Annual Report for FY 2025-26 carries
tha thema “Fram to ", reflacting — using aur
resource base and e to build resi through wider
geography, renewable energy, slorage, oritical minerals, clean te £

I am hapgy 1o infarm you that your Company has maintained & consistent
record of declaring dividends deciarations for the past 29 years. During FY
2025-26, an Inerim Dividend of 36%, equivalent to $3.60 per equity share,
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PEQPLE, LEARNING AND INDUSTRIAL RELATIONS

Our peoplé remain th of NLCIL's During FYZEIZS
26, the Campany inducted 682 AFNEE
Fised Term Emplayees, while 397 contract warkmen recaived rewlam.mn

was declared and pasd. orders. Several er pl ifare and digital were also
Further, the Board hae racommended a Final Dividend of 2.5%, equivalent to s EARE o Ffor

20.25 per equity share, for FY 2025-26, subject to the approval of the The Ci o investin lea talent
shareholders at this Annual General Meeting. Aceordingly, the total dividend mgnagmnt digital capabiiies, health a'\d employes welfare, Training
for FY 2025-26, on accrual basis, amounts to $533.86 Crore, eqs L] the year thean faur acrass 2012
38.5% of paid-up sharecapital, programmas atgroup leval,

PERFORMANCE OF SUBSIDIARIES AND EIBATEGE PARTNERSHIPS | Weal lirue to ughold the principle of throvugh
Gur subsidiaries and joint portant cantribution R 0 AIMIDe, 950 and
totheg the NLCIL Graug. employee representative bodias. | place on record my appreciation for their

* MLC Tamil Nadu Pewsr Limited (NTPL} generated 5.28 BU of thermal
powerduring FY 2025-26. NTPL also declared aninterim dividend of 12%.

= Neyveli LMar Pradesh Power Limited (NUPPL) progressed the 1, 380 MW

coopemtion inmaintaining cordial industrial ralations.
AWARDS AND RECOGNITION

The per fNLCIL and its has been theough

Ghatampur The rmal Powes Praject, with all theee 860 MW units ing
Commercial Operation.

= HNLC India Renewables Limied (NIRL) continued to bulld a pan-india
renewable portfalio across solar, wind, hybeid and battery energy storage
systems. The CCEA-approved additional imestment of 27,000 Crore in
NIRL oy

= NLCIL expended 13 parnerships with State ullitiss and public Sector
enterprises, including NALCO, I0CL, NPCIL and others, white NIRL
enterod mbo rencwable cncrgy parinerships with organ zstions including
MAHAPREIT, PTC, OREDA, APDCL. RVUNL, #ic.,

+ Collaborations with [IT {ISM) Dhankad, CSIR-CECRI and IIT Madras,
amcng oiber! are strengthening research H'I cnuml minarals, rare eaﬂh

research and parnerships.

PERFORMANGE HIGHLIGHTS — FY 2025-26
| am pleased to share the major physical performance
highlights of your Company and the group during FY
2025-26:

All-ime highest annual coal production of 18.14

Million Tonnes (MT) and highest annual co‘aldlsnetm

af 17,69 MT from Talakira- || & Il OCP since inceplion.

Genersted an allime highest ever 2.28 Bilion Unils of green enargy,

strengthening our renewable foolprint.

The Group's renewable energy portfolio reached 1,785 MW following

commissioning of 353 MW of renewabls capacily, inchuding 300 MW in

Rajasthan and 50 MW at Meyvel.

+  More than 1 GW of generaling capacity was added during the year,
including 3rd unit of GTPR, NUPPL

= Pachwara South Coal Mine, with a capacity of 9 MTPA, commenced coal
produstion on 28” March, 2026,

FINANCIAL PERFORMANCE

Onthe financial front, FY 2025-26 has been alandmark year for your Companiy,

Onaconsolidated basis:

«  Revenue from Operations stood at 17,400 Crore, compared with 15,263

Crarein FY 2024-25, anincreass of 14.44%.

EEIITDA n:aclad an al-tima hgh of #7475 Gmre compared with 8,513

intha p yaar, g 14

Profit Bafore Tax stood at ¥3,875  Crore, compared with T3.897 Crore in FY

2024-25,

Prufil Al Tas |uu|.|lud an all-tine ||Ig|| ul T3, ?98 Ciue, wwingared with

%2 714 Crore inthe previous year, of 38.91%.

« Capital expendiure reached an alktme high of %8131 Crore,
demonstrating our continued focus on capacly addiion and strategic
arowh.

L TR WA U8 10 B2 1 B2 rues Js0n 317 Madnsh, 2028, sunipsid wih

clean
STRENGTHENING THE MINING FOUNDATION
Mining ramains & key pillar of osr |n[agmhsd enargy muodel. Durirg the year,

Pachwara Sauth OCP WhI|B P statutary
and projact hieved fm Mact
Your Company is al i it ginio crilical and

strateqic minerals. Composite Ilcm for phosphernite and Ilmesmne blocks
in Chhattisgarh, letter of intent received for Govindpur and Parvathapur

awards and g the year, Someof the notatle
recognitions include:

+  IPMA Delta Cartfication - Level 3 (Standardized), making NLCIL the first
CP3EI i ificat

Five-Star Rafings by fhe Ministry of Coal for Mine-la, Talabéra-ll & Il OCP
and Barsingsar L_igﬂila Mine; MLCIL's cumulative Five-Stsr Ratngs

selslniind A Do Intha kntogratod Annuol
Report.
+  Dest Cverall Cinancial F Award at the Naw PSLU

Awards and tha ICAI Award for Excellanca in Firancial Raporting,

National C5R Award 2026 and recognition for water augmentation and
managament threughthe CSR Times Avard.

+  Energy Gonservation Award for Barsingsar Themmal Power Statlon and

qr 100% fiy ash

These raflect the coll efforts of our empl , project

l=ams, Dnemr\g units and partners. They also reinforce our luspunslblllty ta
' improve our

GOVERNANCE AND FINANCIAL DISCIPLINE
As a Navraing CPSE, we remain mmmulbeu o the Highes| standards of

x The Company
‘Vanadium, Titanium & Aluminous Laterite critical i 1
collaboration with KABIL and IREL, anﬁ continued exploration ofmre earth 1o ".w m?msll cnmmls dligetation o
| ana part of this di Tha O Io-M-Sand plant at ok while g financial pline and prudent capital
atlocabon.

Minc-1, with a cepocity of 1 MTPA, and other waste to-wealth |nitiatives
demensirate how we are seeking value from resources while advancing
circular economy practices.

Digi ion is alse being i across mining operations, The Digital
Logistice Management Syatem has been implemented at Talabira-1l & 11 OCR
and an Integrated Command and Contrel Centre for MLCIL mines has been
takenup farimplemeantation,

RELIABLE THERMAL POWER AND CLEANER OPERATIONS

Tharmal pawer to provide while the enargy
transition progreeses. NLCIL, including its joint ventures, genarated 26 60 BU
of thermal power, or 33.17 BU including power suender.

Qur Fows gw\g Iorwarti will b on stabilising the Ghatampur units, improving
thermal:

Our AAA (Stable) cradit rating, reaffirmad by all six rating agencies, reflacts

the strangth of our financial position and the confidence of lenders and

stal‘ehukiera in the Gomnsnr Gaing Forwm:l d'adnilned Gaultal allocation
fy pro; will | b aur g

LOOKING AHEAD .EEQM_‘A’_IS!QN_T_O_EX.EGS.IIIDH

A ML =ntars it T year air mmediate focis is on conuerting sratagis
vlglon mlu umely

d L i growth.

In mining, our priorities nclude completion of the Pachwara South OCP

railway siding and coal evacuation routs, commencement of coal dispaich

threugh the Talabira-11 & 1 raifway siding, acquisition of critical land at Neyveli,
Z - g et

and pi practices, Allhe same
tima, Iruhaiwas such as biomass co-firing at Barsingsar, research on carban
captura with IITMadms a1d ral:uvalyof mﬂa earth elamanlsimm fty ash ara

mm&mﬁm&u&nsﬂwmm
Renewsbla anergy has El\‘\él’gm’ as a major growdh GnglnB for NLCIL, Tha
Company added 353 MW of renewable capacity. The 300 MW Barsingsar
Solar Project and the 50 MW Solar Project on mined-out land at Neyvell are
importantmilestonas in this journey,
The renawabde project pipeline has also ifi : Itie the
GO0 MW Khovds Gulnr I"m]r.a the: L50 MWIS00 M BLCES projoct in Tamil

In thermal power, our pricrties indude awarding contracts for TPS-II 2*
Expansion and NTTPF Fhase-ll, commissioning the FGD systemn at NTPL,
developing tapfive thermal power units for NALCO, and adding thermal
capacity at oiher siralegiclocalions.

In renewalile energy, our pricibes include commissianing the 2.5 BW of
prujects currently under smeculion ard securing eddilional capaity gl
Tariff-Based Competitive Ridding (TCB} or Joint Veniura (V) routes.
Under Corporate Plan 2030 and Vision Documeant 2047, our espiration is to
move lowards 20 GW of power generation capacity, beyand 100 MTPA of
mining capacity and a significantly larger renewable energy and storage
nortfolio. Our stated journey lowsrds Maharatna will be supporisd by
i financial perk aplinad - capital . project

#8723 crarean an 317 March 2025, registering an incease of 14,068, Rzl Awarded by SECI, NTPC, NHPC. "
GUVNL and NCRTC. Further, a 4 MW PEM hased Green oy
L T"’ CAAG ";L'::“mﬂ- mmm"““d"“ e c“"‘pa"“ SE"::{;‘?W?\E Hyrogen Pilot PlantIs also underimplementation at Neyvell. We wil alsa r.om:nue 0 pursue orilical minerals, green Fydrogen,
LG A0 ¥ T
2‘325'2‘5 SUSTAN AFETY AND DIGITAL RESILIENCE to build an enargy emerpnae that is resifient, dversiied and capable of
+ Thase results reflect the impact of Is "':leuml o our busingss. Mine ; India’ gy needs.
ili it i water conservation, b enengy
L snancal g S s e it ACKNOWLEDGEMENT
elemaris of our approach. During FY 202526, the Campany | The achisvements of FY 2025-26 belon (o the entire NLG India famil. |
[APRIL 2026 TO JUNE 2026) planted 1.3 Jakh reos and n extend my sincere iation to our ! contract work

Iam pleased to share that the vih af LTI o FY 2026-
2? alac Compared with the corresponding quarter of the previcus yaar the key
q of FY 2025-. 2?amas(ullowg

Coal i 4|

Lignite production stood at 4.53 miflion tonnes, regstenng a growth of
16.64%.

Coal despalch Increased to 5.11 million tonnes, regstering a growth of
24 86%,

wif of 7.84%.

= Power f 25%.

«  Revanue from Operatlons stood at 24,717 crore, regisaring an increase of
23.25%.

Profit Befors Tax (PET )stood at 2652 crore, registedng a growth of 9.78%.
Nal tond el 722 069 crora, 13.11%.
MLCIL Group iotal capacity increased to 84 GW.

These results reflect the Company's sound finencial positon, opersational
resibonce. Bnd continued focus on croading sustoimable walwe for all
sfakahnldars.

W

Your Company
and financial discipline. Dumg FY 21]25—25 collection eficiency from power
dedtors wag maintained at 100%,. The Company also achieved its highest
m ¥ {1,180 Grare fram BISGOMa during e yoor,

Power radng ooperiunities were utilsed heough e Uay Anead Markel and
Real Time Market, based on the availability of surples power and technical
capability of our stations. The Company alsa undertook its first-aver e-Auction
for Talabira coal through the NeAT portal. These initiatives demonstrate our

Safety remains a non-negotiabie value. During the year, 52 safety audiis were
conducted, including 46 in mines and & in thermal operations, with 16,963
safaty training hours. Lignite Mine maintai an sccident-free
record for the sixth consecutive year, while Talabira-l & Il OCP has remained
accident-fres since inception.

In an increasingly digital organisation, safety also intludes cybersecurity, |
urge all cmp(oysns Lo remain wgulant atm:ny follow T se:umy protocals,
pratect digital i and o updata th on cybar-
security best practices, Our cbjective must be to remain physically safe,
digitally secure and operaticnally resilient.

CORPORATE SOCIAL RESPONSIBILITY

AND COMMUNITY DEVELOPMENT

Inclladlng the Personnel working with Indcoserve and Howsicos, for \hedr

professic tnthe
I sepess my sincers gratitude 10 the Govermment of Indla, particularty the
Ministry of Cosl and cther Minéstries and D the Stale

and local 18, our Jeint Venlure partners,

DISCOMS, business financial
audilors, bankers, vendors and all olher slakeholders bor Beir conlinued
guidancs, conficence and support.

| al%o place on record my appreciabion o the Members of the Board and the
Boards of cur subsidiary and joint venturs companies far !helrgurdance and

aversight, Ithank the: Unnns. Assoclations and emy

their

Fingity, | thank our for your trust and
encouragement As we step into the next chapter of NLCIL's joumey, we
to

Your Company remains deeply itted fo inclusi h and
development. During FY 2025-26, C5R axpenditure shx:d at 248.06 Crore,
covering 175 projects across 12 focus areas, with l]
V18,284,

»  NLCIL General Hospital provided sarvicas 1 y

1,20 kakh patients from parigheral vilages of Neyvel,
+ CBR initistives supnorled persons with disabililies. project-affected

TN India's energy securily, acceterating the
clean energy transiion, crealing endunng value for our stakehokders and
caniributing meaningfully fo the vision of Viksil Bharat 2047,

The 707 year is a milestone, but it is also a Let us carry forward

the legacy ul NLCIL waih resilience, innovation, discipline, safety and

families, rural

= Mols with the District Rural D A /D
Cuddalore, were entered into for CER projects with an outlay of 220 Crore.

- Skin initiati Inchuded for project-affected
parsans and a Post-Diolema Course in Power Plant Enginearing.

. A PM i Kandra was al Meyuali
Tawnship, i i to i

These infiatives reafferm our beliel that ihe value created by NLCIL must
exiend beyond business performance 10 the wel-being and development of

confinved focus on efficient uhllsailon of and

commercial oulcomes.

O

epape linanialega

S e @

CHENNAI /KOCHI

i lo build & stronger and more sustamable antarprise
far the years ahead.

Thank you.
m‘ J m};ﬂ Dr. PRASANNA KUMAR ACHARYA
s St Chalrman cum Managing Director

NLC India Limited
['Navratna') - Government of India Enter
Regel. Ofice: No.135, EVR Pariyar High Road,
Kilpan 60000
il - 60T B0,
N
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