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Event – H2FY25 Earnings Call Transcript 

Sakshi Narvekar: Good aŌernoon, everyone, and welcome to Nikita Papers Ltd. Maiden Earnings Call 
to Discuss H2 & FY25 financial performance. The financial results and investor presentaƟon has been 
uploaded on exchange and you can refer to the same during the discussion. 

We have on the call Mr. Ayush Bansal, execuƟve director, Mr. Anuj Bansal, promoter, and Mr. Atul 
Aeron  CFO. We must remind you that the discussion on today's call may include certain forward-
looking statements and must therefore be viewed in conjuncƟon with the risk that the company may 
face. 

May I now request Mr. Ayush Bansal to take us to the company's business outlook and financial 
highlights, aŌer which we will open the floor for Q&A. Thank you and over to you, sir. 

Ayush Bansal: Thank you, Sakshi. Good aŌernoon, everyone. I am truly delighted to connect with 
you, all following our successful IPO lisƟng. FY25 marked a landmark year in the history of Nikita 
Papers and we are enthusiasƟc about the road ahead. We look forward to conƟnued engagement 
with you as we advance on our growth journey. 

 

Since this is our maiden call, I would like to take this opportunity to talk about Nikita Papers a liƩle. 
Nikita Papers is a prominent waste paper and municipal waste recycling company, specializing in the 
producƟon of high-quality graph paper used extensively in corrugaƟon packaging. Packed by 35 years 
of industry experƟse, Nikita Papers uses 100% recycled waste paper as a primary raw material and 
leverages capƟve power of 1.5 megawaƩ solar plant and 3.5 megawaƩ municipal waste to energy 
plant to sustainably recycle paper. Our product porƞolio includes a wide range of craŌ paper, variants 
including prorogaƟon paper, carry-back paper and floaƟng paper catering to packaging, industrial, 
and commercial applicaƟons. We serve a diverse and loyal customer base comprising corrugated box 
manufacturers, FMCG companies, and packaging soluƟon providers across India. 

 

Nikita's specializaƟon in manufacturing of high quality craŌ paper has facilitated import subsƟtuƟon 
as well. Backed by long-standing relaƟonships with a reliable network of domesƟc and internaƟonal 
suppliers for waste paper and other raw materials, the company has a robust procurement 
ecosystem. Nikita's strong focus on sustainability through iniƟaƟves like 0 liquid discharge, capƟve 
waste energy plant, a solar power plant, and lean operaƟonal efficiency underscores its commitment 
to the circular economy and posiƟons it well for future growth. This commitment is further 
reinforced by favorable regulatory and industry tailwinds. The implementaƟon of plasƟc waste 
management rules, which bans single use plasƟc since July 2022 is acceleraƟng demand for 
economic friendly alternaƟves like KraŌ paper. 

 

Nikita stands to benefit directly by complying with extended producer responsibiliƟes, EPRs, norms 
and generaƟng EPR credits, creaƟng an addiƟonal revenue stream. On the industry front, KraŌ paper 
accounts for 55% of the packaging rate paper segment, which itself represents 70% of India's total 
paper consumpƟon. With the KraŌ paper market projected to grow from 7.67 million tons in 
financial year 2023 to 12.5 million tons by financial year 2030 at a CAGR of 10% between FY23 and 
FY28. Nikita is well posiƟoned to capitalize on this rising demand and chart a path of sustained long-
term growth. Coming to financial year 25 performance, I am pleased to share that Nikita has 
concluded the year on a strong note driven by consistent operaƟonal excellence. 

 

Over the past 4 years, the company has maintained a solid growth trajectory, achieving impressive 
CAGRs of 33% in revenue, 42% in EBITDA , and 66% in PAT . So before diving into operaƟonal and 
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financial highlights, I would like to throw some key highlights on the strategic updates. So Nikita 
paper successfully raised 67.5 crore through IPO in May 2025 and the proceeds are intended to be 
used for seƫng up a waste to energy power plant, meeƟng the working capital requirement needs 
and supporƟng general corporate purposes. As you know, Nikita currently operates capƟve  Power 
Source comprising a 3.5 MW municipal waste to energy plant and a 1.5 MW solar rooŌop plant. It is 
planning to expand its renewable energy porƞolio by seƫng up a 9 megawaƩ refuse-derived fuel, 
RDF, waste-to-energy power plant. 

 

The esƟmated capital expenditure for the same is approximately Rs. 50 crores. With this expansion, 
the company will achieve 100% energy self-sufficiency and completes a transiƟon to green power 
within the next 15 to 18 months. Now coming to the financial year 25 operaƟonal performance, 
Nikita achieved a strong capacity uƟlizaƟon of 82% producing approximately 1.08 lakh metric tons of 
paper during the year. Compared to the previous year, capacity uƟlizaƟon declined mainly due to 2 
factors. 

 

First, the company transiƟoned with capƟve power generaƟon from biomass to municipal solid waste 
derived RTF, which reduced the power plants capacity generaƟon, but provided significant cost 
savings. Second, there was a strategic shiŌ towards producing specialty grade paper, which resulted 
in lower producƟon volumes compared to standard grades, but aligns with the company's value-
driven growth objecƟves. The annual procurement mix of waste paper in financial year 25 comprised 
88% domesƟc and 12% imported waste. Sales volume stood strong at 1.08 lakh metric tons. Now 
moving to financial results for H2 and FY 25 revenue from operaƟons has increased to 370 crores up 
9% year-on-year on annual basis and rupees 201 crores up 12% year on year on half yearly basis. 

 

EPR sales contributed to rupees 5.29 crores to revenue in financial year 25. EBITDA increased by 24% 
to rupees 50 crores on an annual basis and by 18% to 27 crores on half yearly basis. H2 and FY 25 
EBITDA margins stood strong at 13% plus. Profit aŌer tax increased to 23 crores up 11% year on year 
on annual basis and to rupees 13 crore up 2 percent year on year on half yearly basis. The return on 
equity and ROCE stood strong at 22%and 12%. 

 

To conclude Nikita is planning to simplify its group structure to enable seamless integraƟon across 
the value chain and unlock synergies. It is also set to broaden its product porƞolio by developing 
advanced craŌ paper grades and tailored soluƟons to meet evolving customer needs. A key priority is 
the proposed 9 megawaƩ waste to energy plant aimed at achieving 100% energy self-sufficiency and 
a complete shiŌ to green power within 2 years. Supply chain opƟmizaƟon through technology 
adopƟon and procurement streamlining is also on the agenda. Along with expanding market reach 
by entering the B2C segment and showcasing its specialty paper products on internaƟonal plaƞorms 
exhibiƟons like Dubai, Cairo, Dhaka and Saudi Arabia. 

 

With over 35 years of industry experƟse, premium craŌ paper producƟon capabiliƟes, growing 
capƟve power integraƟon, regulatory tailwinds, and a strong operaƟonal and financial foundaƟon, 
Nikita is well posiƟoned to deliver long-term sustainable growth. Friends, That's all from me. I would 
now request to open the floor for quesƟon and answers. Thank you. 
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Rakesh Arora : Thank you, Ayushji. Since we have kept the format a liƩle bit more informal, and 
obviously we'll take quesƟons. Atul, can you please type your quesƟon in the chat box. So I just 
wanted to start with many, both you and Anuj look very young. How did you start this company? 

Can you give us a liƩle background because most of the viewers  

 

Ayush Bansal : - Rakeshji, 

 

Ayush Bansal: we started this company in 1992. Back then we are the third generaƟon in the 
company now, started by our late grandfather, Shri Narish Chandra Bhansal. So we had a machine, 
we had 1 machine with a modest capacity of 4, 000 tons per annum. Presently that machine 
approximately operates at 35 to 40, 000 tons per annum. In January 2021, during COVID period, We 
were happy to install a second machine, which is a state-of-the-art machine, which adds another 250 
tons per day capacity. 

 

Our total plant capacity presently now is 1, 33, 000 tons per annum. So that is a small group story. 
We had a capƟve power plant which was operaƟng on coal and we took a conscious decision to 
convert it into biomass in 2018. ThereaŌer in 2022, we came up with this idea of waste to energy 
generaƟng power from waste. So we converted a lot of our plant from biomass to waste to energy. 

 

Okay. So that has been the growth story Ɵll now. We have a rooŌop solar installed with us. So there 
is a lot of shiŌ that we have on the energy side. We are working towards generaƟng green energy 
towards self-sustainability and there is a lot of working that we do on the lean pracƟces in the plant 
also. 

 

Rakesh Arora : So when you started in 1991 with 4000 tons per year capacity, Did you start with a 
recycled paper only directly, or what were you using as raw material at that point in Ɵme? 

 

Ayush Bansal: So that point of Ɵme, Rakeshji, we were not operaƟng on recycled paper. We were 
operaƟng on virgin fiber that was collected from agricultural waste such as bagasse, wheat straw and 
husk. Looking into the environment concerns and there was a conscious shiŌ on shiŌing to recycling. 
we presently are a paper company that is producing products out of waste. So we have shiŌed from 
agro waste to recycle. 

 

All of the waste paper that we use presently is collected from domesƟc throwouts or industrial or 
shopping malls. And there is a value chain system that supplies it back to us. So presently we don't 
operate anything on the fiber which is a fresh fiber or a wood fiber. We are 100 operaƟonal from 
waste to products. 

 

Rakesh Arora: So can you tell us a liƩle bit about this collecƟon process? How do we collect? Do we 
take it through some scrap dealers or how do the scrap come to us? Do we have any centers that we 
have developed for collecƟon of this? 
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Ayush Bansal: We have appointed integrators on the behalf of the company who complete the 
sourcing for us. Now what happens is, as all of us have seen that there are rack pickers who collect 
waste from households, from shopping malls, from shops, then that is supplied to a comparaƟvely 
larger stockist who in turn send it to a truckload of dealers. So our aggregators responsibility is to 
coordinate with these semi integrated market and supply it to us. So that is how the sourcing of the 
waste is done. 

 

Rakesh Arora: Okay. So what all locaƟons do we collect? How many integrators do we have? 

 

Ayush Bansal: I think Anuj Bansal . 

 

Anuj Bansal: Hello Rakesh ji. The sourcing is done from approximately 100 kilometers in the range, 
specifically from Delhi, UP and NCR areas because it depends on the freight cost also plays a major 
role in the pricing of the Indian domesƟc waste paper and roughly we have around 20 to 25 stockish 
we have, but we have a few suppliers with us, we have long term agreements with them, monthly 
agreements, quanƟty agreements with them in place. So the sourcing is not an issue for us. 

 

Rakesh Arora: So can you tell us the availability of raw material and the pricing and is there any 
compeƟƟve pressure that we see can emerge as more people get aware about this recycling? 

 

Anuj Bansal: There is not much of a pricing pressure. The waste paper as you already know, we 
uƟlize, we use recycled waste paper only. So the product we send in the market in terms comes to us 
only. So the availability is not an issue with us for the domesƟc waste paper thing. 

 

Rakesh Arora: And how is the cosƟng done for this? What price we pay for paper And what is the 
duraƟon? Is it every per truck it is, you know, price changes or it is like for 1 year? 

 

Anuj Bansal: The price does not change every day. Generally, the pricing stands for 490 basis around 
15-20 days. The price remains same. We have agreements in place with the suppliers for around 15 
days and then looking at the market scenario, if the market requires a change in the prices be it 
upwards or be it downwards, then it is mutually decided with our suppliers. 

 

Rakesh Arora: Okay. And do you have to pay, you know, do you get some credit for geƫng this 
material or we have to pay in advance or once the invoice is raised, how does the payment happens 
for this? 

 

Anuj Bansal: Generally,the payment cycle for the waste paper is on credit basis only. Not much credit 
is given. We generally try to purchase it on the lower pricing so that the credit porƟon does not affect 
our pricing. 
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Rakesh Arora: Okay, so within 10-15 days we pay for it or? 

 

Anuj Bansal: Approximately 15-20 days. 

 

Rakesh Arora: 15-20 days, okay got it. And so what is the typical cost of a waste paper per kg if you 
can just if it is possible to tell us some rough numbers? 

 

Anuj Bansal : Approximately it varies somewhere around 18.5 to 19 rupees per kg depending on the 
prices, depending on the market whole market scenario as well it changes. 

 

Rakesh Arora: What would be the volaƟlity of variability in 1 year? So like last year, what is the high 
price, low price that we have paid for paper? Is it more than 2, 3 rupees? 

 

Anuj Bansal: VolaƟlity Indian waste paper is not very volaƟle in nature. It does not change drasƟcally. 
It may change depending on the internaƟonal market, it may change somewhat but not drasƟcally. 
So 1 or 2 rupees, it may change in 1 or 2 rupees upwards and downwards as well. But we make sure 
that our delivery schedules and our stocks are in place so that in order to miƟgate any volaƟle, 
sudden volaƟle pricing changes. 

 

Rakesh Arora: Understood. And the craŌ paper that we make, what is the selling price for that craŌ 
paper you and what are the varieƟes you have for craŌ paper? 

 

Ayush Bansal : So We have various varieƟes that we are manufacturing. We are manufacturing 
corrugaƟon grade paper. Then we are manufacturing food grade paper. Then now you see the 
shopping mall bags, the brown bags that you see in the shopping malls. So that paper we 
manufacture, not the bags. 

 

So we are the paper manufacturer. So these are some various grades that we are trying to 
manufacture. 

 

Rakesh Arora: And is something paper which is like more value added as compared to less value 
added. How would you grade them? 

 

Ayush Bansal: The specialty grade papers that we do, the food grade, the carry back papers, they are 
the value added products in the market. Okay. The corrugaƟon  paper is a standard market but the 
speciality grade paper is something that we interact with the consumer. We have to understand the 
requirements. It is tailor-made as per their requirements. 
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Someone may ask for a waterproof paper. Someone may ask for a high strength paper. So those are 
the value added products that you manufacture for the market. 

 

Rakesh Arora: Okay. So what percentage of your producƟon is value-added paper? 

 

Ayush Bansal: So presently approximately 8 to 10 percent of the total volume is the value-added 
product. The balance 88 to 90 percent is the corrugaƟon segment that you are manufacturing. 

 

Rakesh Arora: And what could be 

 the price difference 

 

between this 

 

value-added paper and?  

 
Ayush Bansal: Pricingis a liƩle business sensiƟve, so we will not be going by approximaƟon, but on 
average it is a beƩer value product for us and it fetches a value addiƟon for the company. 

 

Rakesh Arora: Okay.And 1 quesƟon I missed which Keshav has asked is the mix of raw material 
import and export. From what I understood you said that you buy locally only largely. 

 

Ayush Bansal:  No, no, we are doing, we are buying local raw material also and we are imporƟng raw 
material from US and Canada also. The raw material that we import from foreign countries gives us 
the strength and ability to manufacture high-end paper. 

 

Rakesh Arora: Okay, so that is an addiƟve that you import from abroad? 

 

Ayush Bansal: Yes, so the waste paper sources from US and Canada has longer fiber compared to the 
waste paper available in India. 

 

Rakesh Arora Okay, understood. Okay. Keshav , please ask your quesƟons on the chat board please. 
Thank you. Okay, So you have understood that. 

 

Now let's come to the manufacturing process. What are the key costs apart from the paper that we 
have incurred for manufacturing this craŌ paper? 
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Ayush Bansal: So Rakesh ji, in the manufacturing process apart from the direct raw material, our 
main cost is energy and labor. That are the 2 main costs of it, out of which energy is a higher 
percentage because there is a lot of steam and electricity used in manufacturing paper. 

 

Rakesh Arora: So you have steam and water, so how much energy is actually used per kg of paper? 

 

Ayush Bansal: So we are using approximately about 400 units of electricity for 1 ton of paper 
manufacturing. 

 

Rakesh Arora: 400 units per ton. And what about steam? Is it addiƟonal to that? 

 

Ayush Bansal: The steam is addiƟonal to that because steam is used for thermally drying paper when 
you manufacture paper on the dryers on the machine. 

 

Rakesh Arora: Okay, understood. So what is the kind of margin we make on paper under the current 
circumstances? Coming in please. What is the EBITDA margin we'll be making on paper segment 
alone? 

 

Ayush Bansal: So we are doing about 13 to 14% on the operaƟng margin on the paper segment. 

 

Rakesh Arora: 13 to 14%, okay. Now current capacity is 1, 33, 000 and our capacity uƟlizaƟon is 
around 82 percent you said? 

 

Ayush Bansal : Yes. Yes. 

 

Rakesh Arora: So what are the plans here meaning what kind of you know capacity uƟlizaƟon we can 
go to? Number1? 

 

Ayush Bansal: Our capacity uƟlizaƟon in FY 24 was higher because we were operaƟng on biomass. 
Okay. FY25, the whole year we have shiŌed our boilers from biomass to waste to energy. So we had 
to compromise a liƩle on the producƟon volumes because the power plant gives us lesser capacity. 

 

Now there are 3 segments to the producƟon process, the pulp mill, the paper machine and the 
capƟve power plant, which gives you an electricity and power both. So when you convert from 
biomass to waste to energy, the efficiency of the power plant, the output of the power plant goes 
down. That is why our process, we are in the process of installing the 9 megawaƩ waste to energy. 
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The 9 megawaƩ waste to energy will give us further capaciƟes. So that will increase our top line and 
boƩom line both. 

 

We will be able to operate that power plant completely on waste to energy and it will also provide us 
enough steam and power to add producƟon volumes to our system. 

 

Rakesh Arora :So when we say that we are at 82% on 133, 000 tons, what capacity uƟlizaƟon we can 
go to when power is available with us? 

 

Ayush Bansal: On the safer side, we would like to target at least 10% addiƟon to the exisƟng capacity. 

 

Rakesh Arora: 10% addiƟon. And are there any plans to increase capacity on the paper side beyond 
this 133? 

 

Ayush Bansal: Presently, not for now. Presently, our focus is purely on the 9 megawaƩ waste to 
energy. 

 

Rakesh Arora We will come to it. So basically paper maybe will increase the specialty grade more and 
try to increase margins. 

 

Ayush Bansal: That definitely we are focusing on because the specialty grade segment has a higher 
CAGR. It is increasing at an 18 to 20% market segmentaƟon and it gives a value addiƟon to the 
system also. So our consistent focus is to increase producƟon on those levels. 

 

Rakesh Arora: Okay. So the current constraint is the power capacity, which we are increasing and that 
will help us increase our producƟon. We will focus more on value addiƟon rather than increasing. 

 

Ayush Bansal : Yes, it will operate enƟrely on waste and will generate more electricity and more 
steam and resultantly give us more producƟon capaciƟes. 

 

Rakesh Arora: Okay, So now let's come to the power plant segment. So we have currently 3.5 
megawaƩ which is operaƟonal, which is working on municipal waste. And we have 1.5 megawaƩ 
which is rooŌop solar. Is it commissioned already? 

 

Ayush Bansal: Yes, the 1.5 megawaƩ rooŌop solar is commissioned and operaƟonal. 
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Rakesh Arora: Okay, and we have 9 megawaƩ for which we have raised money in the IPO. So what 
are the Ɵmelines for this 9 megawaƩ, you know, power plant which will be based on municipal 
waste? 

 

Ayush Bansal: So we are expecƟng a commission installaƟon period of about 17 to 18 months for the 
waste to energy complete 9 megawaƩ. 

 

Rakesh Arora: Okay so by end of FY 26 no FY 27 we should be having this plant ready right? 

 

Ayush Bansal: We are trying our best to close it by the third quarter. 

 

Rakesh Arora Third quarter of F27. Okay got it. Now can you explain the economics here how this 
municipal waste is you know collected what is the cost that comes to us on per unit basis based on 

 

Ayush Bansal: the iniƟaƟve taken by the government of India rather the municipal bodies present all 
across Ɵer 1 and Ɵer 2 ciƟes. Now this municipal solid waste is the waste that that is collected from 
the roads and from heaps as you see there are lots of stacks in the Ɵer 1 ciƟes and Ɵer 2 ciƟes. Now 
what the government does is it is an obligaƟon on the government this is a this is a public waste. 
Now the government does is it subsidizes this waste it provides fees on clearing this waste The inert 
material from the municipal solid waste goes to the highways and the fillings as per government, the 
municipal solid waste guidelines. So what is not handled is the RDF, the organic maƩer or the 
combusƟble maƩer that is leŌ over. 

 

Now What happens is that combusƟble maƩer is shipped to us by the aggregator and the cost of 
transport is shared between both of us. Okay. So that is how it comes to us at a subsidized cost. The 
original cost of the material is 0. Even the transport cost is shared between the seller and us the 
buyers. 

 

That is effecƟvely a very low cost product, which is a very good source of energy for our installaƟon 
in the boilers. Apart from that, we generate EPR credits, the extended producer responsibility credits 
on this waste because a major porƟon of this waste is plasƟc waste. So now the central polluƟon 
control board has a very fair plaƞorm where it provides where it has an offset system wherein any 
producer using plasƟc for producƟons has to account for EPR credits and he has to purchase EPR 
credits from recyclers or end of life cycle. For example, here end of life cycle is us Nikita Papers is an 
end of life cycle producer. So we produce EPR credits which are openly freely traded and sold to 
them. 

 

It is a very good revenue stream for us. 

 

Rakesh Arora : Okay. So can you just tell us, you know, so what is the cost of power? And when we 
say 13, 14% operaƟng margin for paper, does it include the advantage of the low energy cost? 
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Ayush Bansal: Yes, for financial year 25, a certain porƟon of the cosƟng came from waste to energy 
also. 

 

Rakesh Arora: Okay. 

 

Ayush Bansal : We are expecƟng once the 9 megawaƩ is commissioned, we will see a drasƟc gap 
between the energy costs, what we presently operate and aŌer the 9 megawaƩ is commissioned. 

 

Rakesh Arora So there was this quesƟon that from 9 megawaƩ plus 3.5 and 1.5 already there so 14 
megawaƩ, how much paper can be manufactured? 

 

Ayush Bansal: So we actually cannot add it up like this because 1.5 megawaƩ solar rooŌop is only 
cyclic is only operaƟonal during sunlight days. 

 

Rakesh Arora: That is true. 

 

Ayush Bansal: It is not operaƟonal 24 7, whereas paper processing is operaƟonal 24/7. Solar rooŌop 
is an iniƟaƟve taken up by Nikita Papers which adds green credits to the system. It is an energy, it is 
an electricity generated out of solar energy but it cannot subsƟtute the producƟon process. 

 

Rakesh Arora: That we have understood. So how much you know for running this 1 lakh 33000 tons 
per hour per year full capacity 

 

Ayush Bansal: we are presently connected 9 megawaƩ but the balance power we are drawing from 
state board also the UP electricity state board we are drawing and we are that is going to be 
subsƟtuted by the 9 megawaƩ then we will be completely self-generaƟng all the power that is 
required for manufacturing of papers. 

 

Rakesh Arora:. So 13 to 14 percent operaƟng margin is including 5-6 megawaƩ we are taking from 
the grid. 

 

Ayush Bansal: And that is built to us we are paying forit. 

 

Rakesh Arora: So what would be the saving once this 9 megawaƩ is operaƟonal? 
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Ayush Bansal: Our electricity bill for the last year was approximately, I think Atulji will be able to tell 
beƩer. 

 

Rakesh Arora: Atulji can you tell us what was the electricity bill last year and what 

 

: will be the saving aŌer 9 MWcomes in. 

 

Ayush Bansal: Approximately, we would like to say about 18 to 19 crore was the electricity bill for the 
previous year. 

 

Rakesh Arora :18 to 19 crore? 

 

Ayush Bansal: Yes, per annum was the electricity bill for the previous year. And we would like to be 
conservaƟve on the saving, but when the 9 megawaƩ is installed, we would not be dependent on the 
state board for electricity supplies. 

 

Rakesh Arora: Okay, and how much surplus would be leŌ from this 9 megawaƩ from, you know, aŌer 
running the full plant? 

 

Ayush Bansal: So if efficiently commissioned, we are expecƟng that we will be able to make up from 
somewhere around 8 megawaƩs for the process and the balance should be surplus. 

 

Rakesh Arora: Okay. So, around 1 megawaƩ will be leŌ as addiƟonally available and we would save 
you know few crores on the electricity bill for internal consumpƟon. 

 

Ayush Bansal: So that will reduce our cost dependence on the state board plus though electricity 
supplying you UƩar Pradesh is very good but then again you have your seasonal cycles and then 
intermiƩent trips from the state board. So that are also a hindrance to the producƟon process. So all 
this will be covered up by the 9 megawaƩ cell generaƟon. 

 

Rakesh Arora: And the ERP credit that you said, how is it calculated? And you know, how is the 
pricing for ERP credits? So once the 9 megawaƩ comes in, what kind of ERP number we are looking 
at? 

 

Ayush Bansal: Yes, presently the government allows that 60% of the total quantum is credited to our 
account as EPR credits. Last year, for example, we did approximately 170, 000 tons of metric waste 
per annum and proporƟonately we were allowed EPR credits to our system. So once this 9 megawaƩ 
is commissioned, the total fuel or the total waste that would be incinerated for generaƟon of 9 
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megawaƩ will be approximately 2.5 Ɵmes of what we are doing presently. And retrospecƟvely the 
EPR credits also go up. 

 

Rakesh Arora: So, our capacity is going up by almost 2.5-3x. So EPR credit will also conƟnue to grow 
at that level. 

 

Ayush Bansal: In the same raƟo. 

 

Rakesh Arora: There's 1 quesƟon on the sustainability of this municipal waste availability. Tushar has 
asked this quesƟon. Can there be any disrupƟons today? So there's enough available, there's so 
much of dump. 

 

Ayush Bansal: So there is plenty available, Rakeshji, that is physically visible to all of us that we see 
that is being piling up in the Ɵer 1 and Ɵer 2 ciƟes. Tier 3 ciƟes are also now adopƟng the model of 
collecƟng it and storing it properly then recycling it and supplying to us. So we are the municipal 
bodies conƟnuously keep in touch with us and there is a pressure from the municipal bodies since 
we are processing this waste they are in touch with us and they keep an account of everything that is 
processed. So availability is not an issue. 

 

Rakesh Arora: It's not an issue. 

 

Ayush Bansal: Rather, rather the government is focusing a lot on collecƟng waste and puƫng it to a 
systemaƟc model. 

 

Rakesh Arora: Understood. There was 1 quesƟon which I missed which was on the 250 ton per day 
plant that we have installed. What are the CAPEX involved in that case? 

 

Ayush Bansal: So this, this, the installaƟon of this plant started in 2019 and completed in 2021 and 
the total CAPEX that we had put in this plan was approximately 83 crores. 

 

Rakesh Arora: 80 crores? 83 crores. 83 crores. Okay. Understood. 

 

Atul has a quesƟon on EPR profit. He says so annually we can do maximum 12 and a half crore. Is 
that correct number? On the? Total EPR profits aŌer the 9 megawaƩ is operaƟonal. 

 

Current year was 6 and a half crore. Right? 
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Ayush Bansal: So presently this year we have booked a profit of 5.29 crores on the EPR last year. 

 

Rakesh Arora: 5.29 crores, so it will be more than 12.5 crores, right? . 

 

Ayush Bansal: yes  

 

Rakesh Arora: there any cost associated to sell EPR or? 

 

Ayush Bansal: No, no, no. It's a freely traded total given by the central polluƟon control board. So 
whatever waste whatever amount of waste that you process in your waste to energy plant a 
proporƟon of that gets credited to your account directly. Okay, there are there are proper audits and 
checks to it which the government conducts Ɵme to Ɵme your papers are verified and then the 
credits are allowed to your system. ThereaŌer you can you have access to those credits you can log 
in and you can take a purchase order and transfer to the branch whoever is wanƟng to procurefrom 
you for their compliance purpose.  

Rakesh Arora: Okay. Now, this quesƟon about in our RHP, the electricity bill is 27 crore and power  
fuel is around some 43 crore. So, I'm assuming the remaining 

is for steam etc 

 

 

Ayush Bansal: Would you repeat that? I'm sorry.  

 

Rakesh Arora I'm saying so, he's saying that in RHP power fuel cost is 

 

menƟoned 

 

: at forty-three crore. Yes. And electricity bill is menƟoned at 27 crore.so the rest is team cost or what 
is it?  

 

Ayush Bansal: Yes. So, we what happens is we use fuel to generate steam at a higher pressure, the 
boiler operates at a higher pressure, then the steam is passed through the turbine, The turbine 
generates electricity and the lower pressure steam is processed to the producƟon process. So the 
energy that we use is divided into segments. 1 is the electricity bill and the other is the fuel bill. The 
fossil fuel that we use for operaƟng capƟve power. 

 

Rakesh Arora: Okay. Now coming to these plants, Jayesh has a quesƟon whether these plants are 
fungible to manufacture corrugated and specialty or do you really need some addiƟonal machinery 
to do specialty paper? 
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Ayush Bansal: I would answer it in short because this is slightly specific to our process and 

 

Rakesh Arora: we are not trying to be genius. 

 

Ayush Bansal: So there are some machines, no, no, I will since I will answer it. There are some 
machines that you install which are there online available with you. So when you are manufacturing 
a normal product, you are not using those lines. But when you are manufacturing the speciality 
grade, that process also comes into picture. So that is there is some difference in the process, but not 
enƟrely different. 

 

Rakesh Arora: Okay, so now coming to you know, yeah, so now coming to our, you know, sale of 
product. So how do we sell this craŌ paper? Do we sell it through dealers, wholesalers or directly 
B2B? How does it happen? 

 

Ayush Bansal: Rakeshji, the corrugaƟon segment that we are manufacturing is sold through 
distributors. We have long term relaƟons with distributors who in turn are connected with converters 
to the tune of about 75 to 100 converters at any given point of Ɵme. The converters keep changing 
but the distribuƟon system stays So it is their responsibility to take care of their demands and 
process it to us. So that is for the the corrugaƟon segment. The specialty grade segment may operate 
through corrogators also, and we are happy to interact with direct consumers also, because that is 1 
segment wherein we need to understand the requirement of the consumer and design the product 
accordingly. 

 

So even if the order is placed to a distributor, it is handled directly by the company and we interact 
with the Purchaser first understand his needs and accordingly manufacture the product. 

 

Rakesh Arora: So how does the payment cycle work here? How much longer does it take for the 
payment to come to us? 

 

Ayush Bansal: The payment cycle is shorter for the specialty grade segment because that is there is a 
direct interacƟon. But when you talk about the corrugaƟon segment, the corrugaƟon segment is 
something that we are manufacturing for the FMCG segment. So what happens is we are only 
manufacturing paper, it gets converted into a box. The box is then sent to the FMCG company, 
packaged into a product and sent out in the market. So once the payments is receded back to the 
converters, they receded to us. 

 

So for the corrugaƟon segment, the collecƟon period is slightly longer compared to the specialty 
segment. 

 



 
Event – H2FY25 Earnings Call Transcript 

Rakesh Arora: So Keshav, this quesƟon on, you know, how do we take the orders meaning we keep 
on producing what you're producing or it is backed by we get order for certain quality. So I'm 
assuming corrugated we conƟnue to produce as much as we can. Is that the case? How does it 
happen? 

 

Ayush Bansal: So once see when, when you're producing about 88 to 90% of corrugated grades, so 
that is, that is a regular product for which orders are placedwell in Ɵme . Now what happens is we, 
there are certain sizes that are cut on the machine. We cannot process that without an order. So that 
is also produced on order basis only. For the specialty grade segment, we try to accumulate a certain 
size of order and then put it to the machine. 

 

Because there are various sizes, there are various qualiƟes. Let's say we are processing the food 
grade. So in that case, we will try to collect order up to a certain quanƟty up to a minimum batch size 
and then place the schedule with the producƟon team. 

 

Rakesh Arora: Understood and so there was 1 quesƟon about our parƟcipaƟon in internaƟonal 
exhibiƟons and there was a quesƟon on some exports. So can you throw some light on what is our 
export strategy and how is it heading? 

 

Ayush Bansal: So this year we did not have much exports because of the geopoliƟcal condiƟons going 
across the globe. But prior to that, yes, we definitely parƟcipate in exhibiƟons and our focus keeps on 
exporƟng special grade paper. 

 

Rakesh Arora: Okay. So for pricing of this craŌ paper, there's a quesƟon from harsh about the 
compeƟƟon in craŌ paper. So what is kind of India's demand? How many players are there who, you 
know, supply craŌ paper and is there intense compeƟƟon or if you can just tell us. 

 

Ayush Bansal: So if we, if we divide our product mix Rakeshji for the corrugaƟon grade, yes there are 
other mills also that are manufacturing the same grade and it is a fair compeƟƟon, fair pricing in the 
market, demand driven pricing is there and producƟon cost driven pricing also is there. That is for 
the corrugaƟon grade. For the specialty grade segment, since it's a one-on-one interacƟon with the 
consumers, there is not much compeƟƟon present in the market. There is us and there might be 1 or 
2 other units. I don't want to name them, but not much compeƟƟon in the market. 

 

It is a rapidly growing segment and well catered by us. So that is all. 

 

Rakesh Arora: When you say there's compeƟƟon in the market for the corrugated paper, but ours is 
made out of recycled paper. So compeƟƟon is from recycled paper or is it from, you know, virgin 
paper or is it imports? Where is the compeƟƟon coming from? So that that defines what the your 
own material will define the grade of paper that you're manufacturing and likewise you have your 
consumers 
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and yes certain compeƟƟon is there I would not define but it's a very fair compeƟƟon it does not 
bother your sales policies or how you supply your consumers. 

 

Rakesh Arora: who are the main compeƟtors in India for us 

 

Ayush Bansal: There are various mills they are located segment wise Let's say we have we have a 
cluster in Muzaffarnagar . We have a cluster in Meerut. 

 

Rakesh Arora: So, who would be the key you know compeƟtors, if you can: name 1 or 2 big ones,  

Ayush Bansal: So, we have genus paper we have Paswara paper. Then we have to name a few. There 
are certain compeƟtors in the corrugaƟon segment 

 

Rakesh Arora: and they are based on wood pulp or recycled paper.  

Ayush Bansal: Partly both  

Rakesh Arora: partly both. Not 100% recycled. And for the specialty grid, do we have any 
compeƟƟon? 

 

Ayush Bansal: For specialty grid segment, we are connected with the consumer directly and there is 
not much availability to the consumer. We have to design the product as per their requirement. So 
yes, there is 1, there are 1 or 2 other players also trying to do see anything that you introduce in the 
market new. It is not that you are the only 1 who will be producing the same replicas will definitely 
come out. But then it is your USP on how you cater to your consumer, how beƩer you feed him that 
keeps you the leader in the market. 

 

Rakesh Arora: So Shubham,is asking this quesƟon that for the last 3 years, we haven't grown our top 
line. And looking at the discussion we are having, maybe the top line may not grow that much 
because only 10% volume increase we will achieve with, but our margins will definitely improve. So 
what is the strategy on the top line is when are we going to increase the paper capacity? 

 

Ayush Bansal: So our interest is to foray into the B2C segment now Rakesh ji. We are already 
operaƟonal, we are doing a good volumes in the B2B segment, manufacturing, various grades of craŌ 
paper on Nikita papers. Now our interest forward into the B2C segment increase our presence in the 
consumer segment directly. 

 

Rakesh Arora: Understood. So currently we are focusing on reducing our costs through you know. 

 

Ayush Bansal: So the 9 megawaƩ waste to energy will give us both will give us top line and boƩom 
line jumps both. 
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Rakesh Arora: Top line is not a liƩle bit top line because 10% your volume will go up. What I'm saying 
is that you want to focus on B2C which will improve your working capital cycle and as well as give you 
beƩer realizaƟon. So when you say B2C what will you have to do to become B2C? You will have to 
make boxes yourself or what will you have to do? 

 

Ayush Bansal: So there are a lot of converters in the market. So what happens is when you 
manufacture paper, the paper goes to a certain brand for use. Now that brand cerƟfies the quality of 
paper and then that cerƟficaƟon gets us help to enroll various converters that supply to the brand. 
Now we are regular in touch with the brand. Now the brands have, you know, once our paper is 
cerƟfied with them, why not produce products for them? 

 

That is what we think. So that is how we are, we are planning to enter into the B2C segment and 
connect directly with our consumers.. So we're looking for strategic, how this is to be planned. This is 
yet in discussion and we will be coming out with news. 

 

Rakesh Arora: Okay. So Keshav has a long laundry list of quesƟons. Let me see if we can handle a few 
of them. Manufacturing, order size and we have covered, business cycle that we have covered, pre 
IPO funds. He is asking you raise some pre IPO funds, 6 crores. 

 

What was the uƟlizaƟon at that Ɵme? Have you given any plans for what are the money to be 
uƟlized? 

 

Ayush Bansal: No, the pre IPO funds were taking the working capital cycle only. 

 

Rakesh Arora: Okay. And similarly is asking for the IPO funds. So out of 86, 50 go for the power plant  

 

Ayush Bansal: IPO  was 67.5 crores 

 

Rakesh Arora: . Okay. 

 

Ayush Bansal: Out of which 50 crores is packed for the waste to energy plant, 5 crores is reserved for 
the working capital requirements and meeƟng out the expenses of the IPO, the other is for the 
general corporate purposes. 

 

Rakesh Arora: Okay. And he's asking about subsidy expectaƟon. When do we expect to receive the 
18.71 crore is there any subsidy which we expected to be received? 
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Ayush Bansal: Yes, we are running the installaƟon of the power, the PM 2 the paper machine2 we 
qualified for state government subsidy. And we have already filed papers and see it's a government 
process, it takes Ɵme. So we really cannot comment on when the subsidy is to be received, but the 
compliance and the paper formaliƟes from our end are complete. 

 

Rakesh Arora: Acha. Understood. And I think the, Can you just, Atulji, if you can tell us what is the 
debt situaƟon on our books at the moment? What is the rate of interest? Is there any debt 
repayment which is coming up? 

If you can just throw some light on that. 

 

Rakesh Arora: is the total debt on our books? How much is term loan? How much is working capital? 
And when are what is the interest rate? 

 

Atul Aeron: Working capital and term loan 9% 

 
Rakesh Arora: right now. And 9% you are saying is the cost of debt? 

 

Atul Aeron: What? 

 

Rakesh Arora: Your voice is not very clear. Can you just speak up a liƩle bit? 

 

Atul Aeron : Hello. 

 

Rakesh Arora: Please go ahead. 

 

Atul Aeron: 9% pa interest, term loan and CC. 

 

Rakesh Arora: How much is the amount of term loan and working capital? 

 

Atul Aeron: Term loan is about 32 crores and CCM is 88 crores. 

 

Rakesh Arora: So term loan is 32 crores and how much was working capital? 

 

Atul Aeron: 88 crores. 
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Rakesh Arora: 88 crores. Okay. Yeah. Okay, so understood. So currently, you know, the IPO funds will 
go for expansion purposes and the term loan repayment etc will conƟnue at its own pace. 

Is that correct? 

Ayush Bansal: Yes. 

 

Rakesh Arora: Okay. So we don't have any plans to bring down the debt beyond the natural 
repayment. 

 

Ayush Bansal: We have no plans to raise that also, Rakeshji. The schedules are already in place for 
the repayments or debts and presently the IPO proceeds are being uƟlized for expansion purposes. 

 

Rakesh Arora: Okay. So I think, you know, the last quesƟon everybody is kind of trying to ask you, 
what would be the top line growth and margin for FY26? So do you have any guidance to give for 
these? 

 

Ayush Bansal: We are expecƟng an exponenƟal jump once the 9 megawaƩ is installed but yes given 
the gestaƟon period FY26 will see the modest industry growth reflecƟng in our balance sheets which 
we are expecƟng to be somewhere around 7 to 8 percent growth. 

 

Rakesh Arora: Okay so 7 to 8 percent top line growth we're expecƟng this year And FY27 we should 
see a liƩle bit of top line growth as well as cost reducƟon. 

 

Ayush Bansal: fourth quarterFY27 should show the results of the power plant installaƟon that we are 
planning to do. 

 

Rakesh Arora: Keshav power plant cost is 50 crore not 85 crore. So you can correct that. Amit is 
saying the short term borrowing was 145 crore as per the balance sheet data. Is it correct Atulji? 

 

Atul Aeron: Yeah. 

 

Rakesh Arora: So 145 crore. But we are menƟoning 88 plus 32. So we have repaid a liƩle bit this year. 
Amit is saying that short-term borrowing was 145 crore as per the balance sheet data is this correct 
number or? 

 

Ayush Bansal: This would be reflecƟng the LC capacity that we operate from bank for the imports of 
imported waste paper also. 

Rakesh Arora: check. Yeah, please. Amit is saying Term loan alone is is 77 crore not37 crore. It is 
wrong?  
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Atul Aeron: No, just a minute. 

Ayush Bansal: The term loan is not 77 crore. 

Rakesh Arora: Amit, we can get back to you offline. The term loan is 37 crore and working capital is 
88 crore. But if there are any further clarificaƟon, we will get back to you. You can reach out to Sakshi 
from our team and she'll be able to answer all your quesƟons. So I think we have largely covered 
everything. 

I think we had a decent year and congratulaƟons on your lisƟng. Thank you.  

Atul Aeron: Yeah, term loan 77 crores is including unsecured loan. 

Rakesh Arora: So what is that unsecured loan? 

Atul Aeron : Unsecured loan from promoters, actors and other related parƟes. 

Rakesh Arora: So what is the terms with the promoters? Is it interest bearing or interest free loan or 
how much we are paying for that? 

Atul Aeron: Non-interest bearing. 

Rakesh Arora: Sorry, normal? 

Atul Aeron: No. Terminals from promoters are non-interest bearing.  

Rakesh Arora: Okay, so I hope you know, Amit, your quesƟon is answered. And if there is any further 
quesƟon, you can just get back to our team. 

Keshav Jha: Sir 1 last quesƟon. Sir, one last quesƟon. Right?  

Rakesh Arora: Okay. So do you have to type? Sorry. Because I haven't allowed any Only one minute, 
sir. Only one minute, sir. You can type. We'll wait for you. Don't worry. 

Please type your quesƟon. Okay. Okay. So, ayushi, you know so all eyes are on a five twenty seven 
when you ramp up your power capacity. But in the meanƟme, there would be some 7-8% growth 
that you are menƟoning in a FY26. 

And, when you go to B2C, what kind of difference, can it make, and what are the plans for going to b 
two c? Will it happen by FY27? We'll get some acƟon, or, we'll have to wait for FY '28? Can you give 
us a liƩle bit about B2c Ɵll we wait for, you know, Keshav's quesƟon?  

Ayush Bansal : Rakesh Ji, let us, let us wait for the management to finalize the way forward on this. 

Is this sƟll in discuss with the management? So let us finalize a concrete plan and then get back to 
you on this, please. Okay.  

Rakesh Arora: And, so Amit is sƟll not saƟsfied with our debt. He says that the debt is too much. 

 

And, so are there any plans, for what you do with your unsecured loan to the company? Will at some 
point be converted back to equity? Currently, you can't because you need 75%, free float.  

Ayush Bansal: Yes. So let us strategically, plan this and then get back to the investors for this. 

 

Rakesh Arora: Okay. So, Keshav, you are typing a quesƟon or you can, you know, just write it to us. 
We'll definitely come back to you with all the answers.  
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Keshav Jha: Sir, one more thing. Just one thing to ask. 

There's 67 crores IPO fundraising, power plant cost in RHP around 85, like, something 86 crores, 
company allocated 50 crores so how will the balance porƟon allocated. 

Ayush Bansal: There is a, there is a techno with viability by DNB also enclosed in the, RHP. This may 
the cosƟngs that is the total of the quotaƟons given. Yes. 

CounƟng the discounƟng given the total cost of CapEx will be 50 crores only, which is scheduled in 
the IPO proceeds. Okay. So 5 crore working capital you have allocate here. What will help up the 
company or case a beƩer posiƟon? Working capital cycle is very weak. OperaƟon losses from last 
three years  

Ayush Bansal: we have 13-14% EBITDA. We are working well with the yes. We agree. CorrugaƟon 
segment recycling receipts come for longer period. We are working on that. 

 

We are trying to shiŌ the specialty grid segment also to cover that up. But that is not that is why we 
haven't used for, debt reducƟon, and we have not used a very good amount for working capital. We 
are okay. We are managing well with that. Okay, sir. 

Thank you. Thank you, Keshavji.  

Rakesh Okay. So I think that concludes our call for today. Thank you, Ayush. Thank you, Anuj ji. Thank 
you, Atul.  

Ayush Bansal:  Thank you, Rakesh ji. Thank you, everyone, for joining us. Thank you for hosƟng the 
call, Rakesh ji. 

Rakesh Arora: Thanks a lot. And anybody has any quesƟons, please feel free to reach out to our 
team. We'll surely help you. 
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