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& (A Govt. Of India Undertaking)

HRURCE HATAT : U-11, Vde¥-24, TSI - 201301 Corporate Office : A-11, Sector-24, Noida-201301,
forem wiraw ga TR (8.9.). m Distt. Gautam Budh Nagar (U.P.)
GXHTY : 0120 2412294, 2412445, HERT : 01202412397 Ph.: 0120-2412294, 2412445, Fax : 0120-2412397
Sub: Summary of proceedings of 44™ Annual General Meeting (AGM) of
National Fertilizers Limited.

44" Annual General Meeting of the members of the Company was held on
Thursday, 27" September, 2018 at 2:30 P.M. at Joseph Stein Auditorium, India
Habitat Centre, Lodhi Road, New Delhi - 110003.

Shri Manoj Mishra, Chairman & Managing Director, chaired the meeting. The
requisite quorum being present, the Chairman called the meeting to order. The
Chairman thereafter delivered his address to the shareholders (copy enclosed).
With the consent of all the Members present, the Notice of AGM, Board’s Report
were taken as read. Company Secretary read out the Auditors’ Report, C&AG
Comment and Management's Reply thereto, Observations of Secretarial Auditor,
Observations of Statutory Auditors on Corporate Governance and Explanations of
Management thereto.

The Chairman informed the Members that pursuant to Regulation 44 of SEBI
(Listing Obligations and Disclosure Requirements) Regulations, 2015 and Section
108 of the Companies Act, 2013 read with Rule 20 of the Companies (Management
and Administration) Rules, 2014, the Company had offered Remote e-voting facility
to its Members to exercise their right to vote by electronic means from Monday, 24"
September, 2018 (9.00 A.M.) to Wednesday, 26" September, 2018 (5.00 P.M.).

The Company Secretary proposed items of business set out in the Notice of AGM
dated 03.08.2018 for approval of Members and Chairman explained objective and
implications, of the resolutions enlisted in the AGM Notice, which were as under:-

Item Business Iltem Resolution
No.
Ordinary Business

1. To receive, consider and adopt the Audited Financial | Ordinary

Statements including Consolidated Financial Statements
for the F.Y. ended 31.03.2018.

2, To re-appoint Shri Rajiv. Kumar Chandiok (DIN: | Ordinary
05146544), as Director who retires by rotation.
3. To re-appoint Smt. Meenakshi Gupta (DIN: 07686646), | Ordinary
as Director who retires by rotation.
4. To fix remuneration of Statutory Auditors for the | Ordinary
Financial Year 2018-19.
Special Business

5. To ratify the remuneration of the Cost Auditors for the | Ordinary
financial year ending 31 March, 2019.
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Company Secretary informed the Members that Shri Sachin Agarwal, Practicing
Company Secretary of M/s. Agarwal S. & Associates had been appointed as the
Scrutinizer to scrutinize the e-voting process as well as voting at the AGM.

Thereafter, shareholders who had not voted electronically were requested to cast
their vote on the polling paper made available to them and to drop the same in the
Ballot Boxes placed in the auditorium after all the resolutions were read out.

After the casting of votes through ballot papers by the shareholders, the Ballot
Boxes were taken over by the Scrutinizer, Shri Sachin Agarwal, under his custody.

It was informed that counting of the votes and verification of the Polling Papers
would take some time, the result of the poll alongwith the result of Remote e-voting
would be hoisted on website of the Company, NSDL and that of the Stock
Exchanges on or before 29.09.2018.

Members present were given the opportunity to raise queries and seek
clarifications, if any. The Chairman responded to the queries raised by the
Members.

The meeting concluded at 4.00 P.M. p AUy

(Raj Kumar)
Company Secretary
ACS-11914

Place: New Delhi
Date: 27.09.2018
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ferg suwi i am A gfe o & fog P o Feaw o 9 @
IR Sfefaraser TR Uwe V€ & | FRIAR B F G uar w5 B
feram # T SRER BT €1 €1 H R Y arte guw, o oo @
Fraa, fafermm aftv vire ergan wfegar anfe o <o § faceh faw
B Sl w1 § wEwE € ve € | fgdae oiv avg ud @
(SiroweY) @1 YBAT B | savg 31 HHaR 991 @ arg, afg &8 SEw
TR B Aol faed a9 # W 7.5 wiee @l ol o @ &)
aenfy, e @ gedt B Fer o v # wife guw sfaager §
TR qara gitvd & waar 8|

ad 2017—18 @ TR, WRT 7 A9 H gy F 30 Wiews = # g9
T /I B YR 6§ g 24.0 fferrs 2 gfven @ geares e
2 3iY 60 Mferms eq gRa @ s fer &1 so ® gRar &
Suarerar @ Rl waie 7+ @ oiR o s &9 a8 © gRE
HHaT: FADT B GRAT B BIE FH FEYH TE g% | IR B IIH<T H
& o & SEYE A, WaN A g @ gRar & Ot @ smeR @

Dear Shareholders,

| have great pleasure in welcoming you to the 44" Annual General
Meeting of the Company. Board's Report and the Audited Financial
Statements for the year ended 31" March, 2018 along with Auditors
Report and Comments of C&AG have been with you for quite some
time now and, with your permission, | take them as read. Before |
proceed to take up the formal agenda of today's meeting, | would
like to share with you, in brief, the economic and Industry scenario
under which the Company is operating, challenges faced,
performance of the company during the year 2017-18 and some of
the on-going activities.

Economic Environment & Fertilizer Industry:

The Indian economy is gaining momentum after necessary steps
taken by the Indian government like NPA resolution, banks
recapitalization, and inducing funds for enhancing the income of
farmers to address the problem of rural distress. A number of
reforms undertaken by current government recently like
implementation of GST, Bankrupicy & Insolvency code etc.
towards ease of doing business are also helping to attract foreign
investment in the country. After two sub-par years, interjected by
demonetization and rollout of Goods and Services tax (GST),
growth is seen recuperating to a respectable 7.5 per cent next
fiscal. However, rising oil prices is of a concern as it may create
inflationary pressure in the economy and also widen trade deficit.

During 2017-18, India has produced Urea of 24.0 Million tons and
imported 6.0 million tons to meet the total consumption of 30 million
tons of Urea in the country. The availability position of Urea in the
market remained quite comfortable and probably no shortage of
Urea was felt by the farmers during last three years in a row. With an
aim to cut down the consumption of Urea, Gowvt. has recently
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Shri Ananthkumar, Hon'ble Minister of Chemicals & Fertilizers and
Parliamentary Affairs giving away award at FAl Seminar

unveiled a policy on rationalizing the size of the Urea bags and
introduced 45 kg bag of Urea replacing existing 50 kg bag from 1st
May 2018. Under Vision 2022 of New India, efforts are being made
to revive the closed Urea plants in the country in a time bound
manner to make the country self-reliant in Urea by 2022.

The government has rolled out DBT system for fertilizer subsidy
across all states with effect from 01.03.2018. Under the fertilizer
DBT system, 100% subsidy on various fertilizer grades is being
released to the fertilizer companies, on the basis of actual sales
made by the retailers through Point of Sale (PoS) Machines to the
farmers. This would help in reduction in leakage of subsidised
fertilizers and thereby reduce government's subsidy burden,
releasing resources to plough back into agriculture in a way that
can help a greater number of poor farmers.

Performance Highlights:

Your Company has performed exceedingly well during the year
2017-18. The Company has achieved the highest-ever Urea
production of 3810250 MT with an overall capacity utilization of
117.9% during 2017-18 against previous best production of 3810054
MT achieved during 2016-17.

On the sales front, the company has achieved best-ever sale of
Fertilizers of 43.09 Lakh MT which includes sale of 39.16 LMT of
Urea, 3.82 LMT of imported Fertilizers & 0.11 LMT of Compost
surpassing previous best of 39.78 LMT during 2016-17 which
included sale of 37.58 LMT of Urea, 2.17 LMT of imported
Fertilizers & 0.03 LMT of Compost.

During 2017-18, the company exhibited best-ever sales
performance of Industrial Products (IP) comprising of Nitric Acid,
Ammonium Nitrate, Sodium Nitrate and Sodium Nitrite & Technical
Surplus Ammonia. The company registered a record sale of Nitric
Acid of 69403 MT during 2017-18 surpassing previous best of
67949 MT during 2016-17. The company also recorded best-ever
production of Ammonium Nitrate to the tune of 11299 MT over the
last five years surpassing 8969 MT during 2016-17.

The company also sold 496 MT of Bio-Fertilizers (Solid & Liquid)
worth Rs.1.43 Crore in the year 2017-18.

In 2017-18, your company imported 4.59 Lakh MT fertilizers like
DAP, MoP, NPK, APS, Bentonite Sulphur, an increase of more than
100% over the previous year.

Your Company also increased its presence in Agro chemicals
Business in its own KISAN brand and registered a sale of Rs. 10
crore in this segment in 2017-18, from a modest figure of Rs. 50
Lakhin2016-17.

Your company, as a part of its well-planned strategy, is gradually
shifting from single product to multi-products company. The non-
urea segment has significantly helped company in increasing the
profitability as the income from this segment increased to 15% in
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2017-18 from just 1%in 2014-15.

Your company sold 3.82 LMT of imported fertilizers including DAP,
MoP, APS and Complex (NPK) worth Rs. 1,102 crore during 2017-
18 as against 2.17 LMT of imported fertilizers worth Rs. 658 crore
during 2016-17. The company also imported 4.01 LMT of Urea in
government account during 2017-18 as a State Trading Enterprise
(STE).

During the year 2017-18, the Company achieved a turnover of Rs.
8,928.29 crore, compared to Rs. 7,643.36 crore of the CPLY. This
was primarily due to higher sale of Urea by 1.58 lakh MT, sale of
non-Urea Fertilizers by 1.73 lakh MT and increase in average gas
price to USD 9.66/MMBTU during the FY 2017-18 as compared to
USD 8.04/MMBTU during CPLY i.e. increase of 20.15%.

Your Company earned profit before tax of Rs. 334.83 crore (CPLY
Rs. 324.88 crore) and profit after tax of Rs. 212.77 crore (CPLY Rs.
208.16 crore). The increase in profit is mainly attributed to increase
in contribution from Urea due to higher production of Urea beyond
re-assessed capacity, increase in profit from traded goods,
increase in contribution from Industrial products, saving on account
of energy consumption due to efficient operation of the plants,
decrease in depreciation charges etc. On the other hand provision
made for pay revision on account of 3rd pay revision of the
employees of CPSEs as notified and dye w.e.f. 01-01-2017 and
provision for actual liability for EL/HPL reduced the profits of the
year.

Projects completed / underway
Revival of closed Urea plant at Ramagundam

Through a JV company (M/s RFCL) with EIL, FCIL and State of
Telangana, your company is reviving a closed Urea plant of M/s
FCIL at Ramagundam with total annual installed Urea capacity of
12.71 LMT at an estimated project cost Rs. 5254 crore. The project
is expected to be completed by May/June 2019. Your company has
already entered into Memorandum of Agreement for marketing of
100% Urea to be produced by this JV Company and also signed
Manpower Consultancy Agreement for recruiting and training the
manpower for operation and maintenance (O&M) of Ramagundam
Plant.

Bentonite Sulphur Plant at Panipat Unit

In order to meet the demand of Bentonite Sulphur to address the
issue of Sulphur deficiency in soil and to improve the top & bottom
line, company has commissioned a Bentonite Sulphur plant of
25000 MT perannum capacity in December 2017 at Panipat Unit.

Murate of Potash plant in Little Rann of Kutch

In spite of best efforts, the company could not collect the mixed salt
(raw material) of desired specifications and therefore, further action
on production of MoP through pilot plant of M/s. CSMCRI,
Bhavnagar could not be taken up and therefore this project had to
be shelved by the company.

Integrated Energy Saving Projects

The stringent energy norms which were to be implemented w.e.f.
01.04.2018 under New Urea Policy-2015 have been deferred for a
period of 2 years i.e. till 31" March 2020 with a minor penalty of 2%
& 5% for financial years 2018-19 and 2019-20 respectively. The
penalty is equivalent to percentage energy difference between
existing NUP Energy norms and Target Group Energy norms of
NUP-2015.

To meet revised energy norms at Panipat, Bathinda & Nangal, work
has been awarded on 01.02.2018 to M/s Thermax for installation of
GTG-HRSG (Gas Turbine Generator along with Heat recovery
Steam Generation Unit). The total revised project cost has been
worked out as Rs. 674.56 crore against estimated project capital
cost of Rs. 696.74 crore. The above efforts shall bring down the
energy consumption of Urea to less than 6.5 Geal/MT of the Urea
target norms, Zero date of project is 01.02.2018 and projects are
scheduled to be completed by 30.11.2019.
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However, in order to recover this investment, your company has
requested the Gowt. for retention of existing NUP norms in respect
of Panipat, Bathinda and Nangal Units for a period of at least 5
years postimplementation of the project.

To meet revised energy norms at Vijaipur-l, the energy saving
schemes are also being implemented to bring down the energy
consumption by 0.20 Geal/MT of Urea at an estimated cost of Rs.
158.83 crore.

Setting up of N,O, Project for ISRO on Built, Own Operate and
Supply

NFL is unable to proceed on the project due to US sanctions
imposed on the vendor for technology selected by ISRO.
ISRO/Department of Space has been advised by Gowt. of India to
explore alternate technology supplier and in parallel MEA is
requested to help in bringing out this project out of US sanctions,
keeping in view, strategic importance of the project for the Nation.

Dividend:

Your company has not recommended payment of dividend for the
year 2017-18 considering the various capex requirements in line
with the guidelines on Capital Restructuring of CPSEs issued by
Department of Investment and Public Asset Management
(DIPAM).

Agricultural Extension Services:

Your Company has always laid emphasis on upliftment of farming
community by educating them on various aspects of crop
production, animal husbandry and other allied agriculture sectors.
57 Farmer Training programmes were organized during 2017-18
and more than 3500 farmers got benefited. Through these
educational programmes, farmers were sensitized to issues
related to soil fertility status including deficiency of various
nutrients, their remedy to increase fertilizer use efficiency and
maximize yields. The farmers were also educated on benefits of
long term usage of Bio-fertilizers and City Compost through these
programmes.

Agriculture Universities, Research Stations, Krishi Vigyan Kendras
(KVKs) are the knowledge centers for latest farming technigues,
new and high yielding crop varieties, innovative technologies in
agriculture and allied agriculture sectors etc. During the year, an
opportunity was given to the farmers to practically visit these places
by organizing farmers visit to nearby Agriculture
University/Research Station/ KVK. More than 500 farmers got
benefitted through 8 programmes during the year 2017-18.

Human Resource:

Your Company considers its Human Resource as its most
important asset and makes sustained efforts for the development
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of its manpower. The Company's manpower strength was 3430
employees as on 31.3.2018, which comprised of 1684 Executives
and 1746 Non-Executives. The Company promotes the
employment of women and at present 200 women employees are
onits roll, which is 5.83% of the total work force.

To improve skills and instil behavioral and personality development
traits in all supervisory staff and managerial cadre, NFL organized
number of training programmes (in-house as well as external) on
contemporary subjects during the year. The training programmes
were identified through Performance Management System by
synchronizing organizational needs with individual needs, The
Company also organized specially designed training programmes
for developing women employees in various areas of expertise. In
these diverse programmes, 13406 man-days training was
imparted to employees and 679 man-days training to women
employees. i.e. 3.8 man-days training was imparted per employee.

CSR Activities:

Your company is implementing various developmental activities
under its Corporate Social Responsibility (CSR). The company has
undertaken various projects in the areas of healthcare, Skill
Development Training, sanitation, environment, education etc.
During the year 2017-18, the company has spent Rs. 2.97 crore on
CSR activities.

In the year, company also undertook a distinguished project of
sponsoring para players through Paralympic Commitiee of Delhi
(PCD). Under this programme, 15 para sporispersons were
sponsored for one year which included coaching. kit. travel and diet
for these players. Out of such sports persons, some of them have
brought laurels for the Country at Intemational Events held
recently.

Safety, Environment and Sustainable Development

During the year, the Company has undertaken vanous initiatives for
adopting best practices for health, safety. environment
management and sustainable development

All our manufacturing Units of the company are equipped with on-
line monitoring system both for effluent and emission discharges
which are further integrated with Central and State Pollution
Control Boards in order fo monitor the level of pollutants on
continuous and real time basis

On Environment front, our company has been consistently working
on reducing the carbon foot prints $wough aSorestation, rain water
harvesting, adoption of ciean technology and waste disposal.
Awards and Accolades

| am happy to share with you that duning 2017-18, your company
has received number of presSoous awards in different spheres
such as Safety and Energy Conservation. The main awards were
Energy Conservation Awards o Ba®wnda. Panipat and Nangal
Units for the year 2016 amd 2017, Technical innovation and
Environment protection awards o Viagpur Unit for the year 2017
and award from institute of Cost Accountants of India (ICAl).

Growth Drivers:

Your company has embarkad on e acbon plan finalized in line
with socio-economic Fansfoemation of the country under Vision
2022 in this contexi. by adoping vanous business strategies as
under:

= Maximization of Urea prociuction in energy efficient manner.

» Production of new procucts ke Bentonite Sulphur, Agro
Chemicals, DAP, Water soluble Fertiizer, etc.

» Production and saie of gualy & certified seeds in own brand
name through seeds maiiplication program.

» Import and sale of Fartiizers Ske Urea, DAP, MoP and complex
fertilizers.

» Domestic trading of &gro Procucts like Pesticides, Weedicides,
Compost, Seeds etz
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= Maximization of production of Industrial Products including
Ammonium Nitrate.

+ Marketing of Ramagundam Urea.
* Manpower Management Consultancy for Ramagundam plant.
= Dividend from Ramagundam JV.

= Setting up a Fertilizer Plant abroad in a joint venture mode &
under buy back arrangement

Leasing outidle assets of the company.

Rationalization of existing manpower wherever required and new
recruitment of manpower to meet the short fall arising out of
massive retirements and future growth ofthe company.

Corporate Governance:

Your company is committed to the best practices in the area of
Corporate Governance, and maintains a high level of business
ethics and to optimize the value for all its stakeholders. All Directors
and Senior Management officials have affirmed compliance to
Code of Conduct.

Your Company has also applied for the grant of Navratna Status.
The robust performance exhibited by NFL during the last three
years makes it eligible to seek conferring of Navratna status. The
enhanced status of NFL as Navratna will not only enable the
company to take faster decisions due to enhanced powers to its
board for future growth but also help in improving the brand equity
and credit rating of the company.
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