
NACL Industries Limited 
NAGARIUNA 

Ref: NACL/SE/2025-26 October 24, 2025 

BSE Limited National Stock Exchange of India Ltd 

Phiroze Jeejeebhoy Towers, Exchange Plaza, 5% Floor, 

Dalal Street, Fort, Plot No.C/1 G Block, Bandra- Kurla Complex, 

Mumbeai - 400001 Bandra, Mumbai - 400051 

Company Code: 524709 Symbol: NACLIND 

Dear Sir/Madam, 

Sub: Outcome of the Board of Director’s Meeting. 

Ref: Regulations 30 of SEBI (Listing Obligations and Disclosure Requirements) 

Regulations, 2015- reg. 

We wish to inform that, the Board of Directors in its meeting held today i.e., on Friday, October 

24 2025, has inter-alia approved the following business: 

I. Un-audited Standalone and Consolidated Financial Results for the second quarter and 

half year ended September 30, 2025. 

The Un-audited Standalone and Consolidated Financial Results in forms prescribed under 

aforesaid Regulation along with Auditor's Limited Review Report issued by S. R. Batliboi & 

Associates LLP., Chartered Accountants, Statutory Auditors are enclosed herewith. 

II. Approval for postal ballot notice: 

The Board granted its approval for issuing postal ballot notice to the shareholders of the 

Company to seek their approval on the following items of business: 

(i) To approve the appointment of Mr. Arun Alagappan (DIN: 00291361) as Director of the 

Company. 

(i) To approve the payment of Commission to Non-Executive Directors for a period of Five 

years from 2025-26 to 2029-2030. 

(i) Material Related Party Transaction(s) between M/s. Coromandel International Limited 

(Holding Company) and M/s. NACL Industries Limited. 

III. Disclosure under Regulation 30 of the Listing Regulations: 

(i) Noted the change in Senior Management personnel of the Company 

The details required under Regulation 30 of the SEBI (Listing Obligations and Disclosure 

Requirements) Regulations, 2015 read with the SEBI Circular No. 

SEBI/HO/CFD/PoD2/CIR/P/0155 dated November 11, 2024, is enclosed as Annexure. 

The meeting commenced at 12.05 p.m. and concluded at 2.40 p.m. 

You are requested to take the same on records. 

Thanking you 

for NACL Industries Limited 

Satish-Kumar Subudhi | 

Sr. Vice President-Legal & Company Secretary 

Encl: As above t 

- \'¢ 
Regd, Office: Plot No. 12-A, ‘G’ Block, Lakshmi Towers, No. 8-2-248/1/7/78, Nagarjuna Hills, Panjagutta, Hyderabad - 500082, Telangana. INDIA. fiscsoaonsi'?lgu%issg 

R +91.40-24405100 @ +91-40-23358062, © Info@naclind.com © www.naclind.com CIN: L24219TG1986PLC016607 e 
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THE SKYVIEW 10 
S.R. BATLIBOI & ASSOCIATES LLP T Fioor NORTH LoBBY" 
Chartered Accountants 

Survey No. 83/1, Raidurgam 
Hyderabad - 500 032, India 

Tel : +91 40 6141 6000 

Independent Auditor’s Review Report on the Quarterly and Year to Date Unaudited Standalone Financial Results 
of the Company Pursuant to Regulation 33 of the SEBI (Listing Obligations and Disclosure Requirements) 
Regulations, 2015, as amended 

Review Report to 
The Board of Directors 
NACL Industries Limited 

We have reviewed the unaudited standalone financial results included in the accompanying “Statement of Unaudited 
Standalone and Consolidated Financial Results for the quarter and half year ended 30 September 2025” (the 
“Statement”) of NACL Industrics Limited (the “Company”) for the quarter and half year ended September 30, 2025, 
attached herewith, being submitted by the Company pursuant to the requirements of Regulation 33 of the SEBI 
(Listing Obligations and Disclosure Requirements) Regulations, 2015, as amended (the “Listing Regulations”). 

The Company’s Management is responsible for the preparation of the Statement in accordance with the recognition 
and measurement principles laid down in Indian Accounting Standard 34, (Ind AS 34) “Interim Financial Reporting” 
prescribed under Section 133 of the Companies Act, 2013 as amended, read with relevant rules issued thereunder 
and other accounting principles generally accepted in India and in compliance with Regulation 33 of the Listing 
Regulations. The Statement has been approved by the Company’s Board of Directors. Our responsibility is to express 
a conclusion on the Statement based on our review. 

‘We conducted our review of the Statement in accordance with the Standard on Review Engagements (SRE) 2410, 
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity” issued by the Institute 
of Chartered Accountants of India. This standard requires that we plan and perform the review to obtain moderate 
assurance as to whether the Statement is free of material misstatement. A review of interim financial information 
consists of making inquiries, primarily of persons responsible for financial and accounting matters, and applying 
analytical and other review procedures. A review is substantially less in scope than an audit conducted in accordance 
with Standards on Auditing and consequently does not enable us to obtain assurance that we would become aware of 
all significant matters that might be identified in an audit. Accordingly, we do not express an audit opinion. 

Based on our review conducted as above, nothing has come to our attention that causes us to believe that the 
accompanying Statement, prepared in accordance with the recognition and measurement principles laid down in the 
aforesaid Indian Accounting Standards (‘Ind AS’) specified under Section 133 of the Companies Act, 2013 as 
amended, read with relevant rules issued thereunder and other accounting principles generally accepted in India, has 
not disclosed the information required to be disclosed in terms of the Listing Regulations, including the manner in 
which it is to be disclosed, or that it contains any material misstatement, 

The comparative standalone financial information of the Company for the quarter ended June 30, 2025, quarter and 
half year ended September 30, 2024 and the standalone financial statements of the Company for the year ended 
March 31, 2025, included in the Statement, were reviewed/audited by the predecessor auditor who expressed 
unmodified conclusions/opinion on those financial information on July 28, 2025, October 24, 2024 and May 28, 2025 
respectively. 

For S.R. Batliboi & Associates LLP 

Chartered Accountants 
ICAI Firm regj ion number: 101049W/E300004 

N 
per Shankar Srinivasah 
Partner 
Membership No.: 213271 . 

UDIN: 952132 7] T 5w <5830 

Place: Hyderabad 
Date: October 24, 2025 

S.R. Batilbol & Assoclates LLP, a Limited Liablity Partnership with LLP Igentity No. AAB-4295 
Reqd. Office ; 22, Camac Street, Block ‘8", 3rd Floor, Kolkata-700 016



THE SKYVIEW 10 
S.R. BATLIBOI & ASSOCIATES LLP Toth Fioor "NORTH LoBEY: 

Survey No. 83/1, Raidurgam 
Chartered Accountants Hyderabad - 500 032, India 

Tel 1 +91 40 6141 6000 

Independent Auditor’s Review Report on the Quarterly and Year to Date Unaudited Consolidated Financial 
Results of the Company Pursuant to the Regulation 33 of the SEBI (Listing Obligations and Disclosure 
Requirements) Regulations, 2015, as amended 

Review Report to 
The Board of Directors 
NACL Industries Limited 

We have reviewed the unaudited consolidated financial results included in the accompanying “Statement of 
Unaudited Standalone and Consolidated Financial Results for the quarter and half year ended 30 September 2025 
(the “Statement”) of NACL Industries Limited and its subsidiaries (the Holding Company and its subsidiaries 
together referred to as “the Group”) and its associate for the quarter and half year cnded September 30, 2025, attached 
herewith, being submitted by the Holding Company pursuant to the requirements of Regulation 33 of the SEBI 
(Listing Obligations and Disclosure Requirements) Regulations, 2015, as amended (the “Listing Regulations™). 

The Holding Company’s Management is responsible for the preparation of the Statement in accordance with the 
recognition and measurement principles laid down in Indian Accounting Standard 34, (Ind AS 34) “Interim Financial 
Reporting” prescribed under Section 133 of the Companies Act, 2013 as amended, read with relevant rules issued 
thereunder and other accounting principles generally accepted in India and in compliance with Regulation 33 of the 
Listing Regulations. The Statement has been approved by the Holding Company’s Board of Directors. Our 
responsibility is to express a conclusion on the Statement based on our review. 

We conducted our review of the Statement in accordance with the Standard on Review Engagements (SRE) 2410, 
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity” issued by the Institute 
of Chartered Accountants of India. This standard requires that we plan and perform the review to obtain moderate 
assurance as to whether the Statement is free of material misstatement. A review of interim financial information 
consists of making inquiries, primarily of persons responsible for financial and accounting matters, and applying 
analytical and other review procedures. A review is substantially less in scope than an audit conducted in accordance 
with Standards on Auditing and consequently does not enable s to obtain assurance that we would become aware of 
all significant matters that might be identified in an audit. Accordingly, we do not express an audit opinion. 

We also performed procedures in accordance with the Master Circular issued by the Sccuritics and Exchange Board 
of India under Regulation 33(8) of the Listing Regulations, to the extent applicable. 

The Statement includes the results of the following entities: 

Holding Company: 
(6] NACL Industrics Limited 

Subsidiaries: 
() NACL Spec-Chem Limited, India 
(i) NACL Multichem Private Limited, India 
(i) LR Rescarch Laboratories Private Limited, India 
(iv)  NACL Agri-Solutions Private Limited, India 
(V) Nagarjuna Agrichem (Australia) Pty Limited, Australia 
(vi)  NACL Industries (Nigeria) Limited, Nigeria 

Associate: 
[0) Nasense Labs Private Limited, India 

Based on our review conducted and procedures performed as stated in paragraph 3 above and based on the 
consideration of the review reports of other auditors referred to in paragraph 6 below, nothing has come to our 
attention that causes us to believe that the accompanying Statement, prepared in accordance with recognition and 
measurement principles laid down in the aforesaid Indian Accounting Standards (‘Ind AS’) specified under Section 
133 of the Companies Act, 2013, as amended, read with relevant rules issued thereunder and other accounting 
principles generally accepted in India, has not disclosed the information required to be disclosed in terms of the 
Listing Regulations, including the manner in which it is to be disclosed, or that it contains any material misstatement. 

S.R. Batllbol & Assoclates LLP, a Limited Liablity Partnership with LLP Identity No. AAB-4295 
Reqd. Office : 22, Camac Street, Block ‘8", 3rd Floor, Kolkata-700 016



S.R. BATLIBOI & ASSOCIATES LLP 
Chartered Accountants 

6. The accompanying Statement includes the unaudited interim financial results and other financial information, in 
respect of a subsidiary, whose unaudited interim financial results include total assets of Rs.31,827 lakhs as at 
September 30, 2025, total revenues of Rs. 4,697 lakhs and Rs. 7,906 lakhs, net loss after tax of Rs. 293 lakhs and Rs. 
380 lakhs, total comprehensive loss of Rs. 293 lakhs and Rs. 380 lakhs for the quarter and half year ended September 
30, 2025, respectively and net cash inflows of Rs. Nil for the half year ended September 30, 2025, as considered in 
the Statement which have been reviewed by its independent auditor. 

The independent auditors’ report on interim financial results of this entity has been furnished to us by the 
Management and our conclusion on the Statement, in so far as it relates to the amounts and disclosures in respect of 
this subsidiary is based solely on the report of such auditor and procedures performed by us as stated in paragraph 3 
above. 

7. The accompanying Statement includes unaudited interim financial results /statements and other unaudited financial 
information in respect of: 

o five subsidiarics whose interim financial results and other financial information reflect total assets of Rs. 
1,064 lakhs as at September 30, 2025, total revenues of Rs. 71 lakhs and Rs. 97 lakhs, net loss after tax of 
Rs. 2 lakhs and 13 lakhs and total comprehensive loss of Rs. 2 lakhs and Rs. 13 lakhs for the quarter and 
half year ended September 30, 2025, respectively and net cash inflows of Re. 6 lakhs for the half year ended 
September 30, 2025; and 

o an associate whose interim financial results includes the Group’s share of net loss of Rs. Nil and Rs. 16 
lakhs and Group’s share of total comprehensive loss of Rs. Nil and Rs. 16 lakhs for the quarter and half year 
ended September 30, 2025 respectively. 

The unaudited interim financial statements and other unaudited financial information of the these subsidiaries and 
associate have not been reviewed by their auditors and have been approved and furnished to us by the Management 
and our conclusion on the Statement, in so far as it relates to the affairs of these subsidiaries and associate, is based 
solely on such unaudited interim financial results and other unaudited financial information. According to the 
information and explanations given to us by the Management, these interim financial results are not material to the 
Group. 

Our conclusion on the Statement in respect of matters stated in paragraphs 6 and 7 above is not modified with respect 
to our reliance on the work done and the reports of the other auditors and the financial results certified by the 
Management. 

8. The comparative consolidated financial information of the Group and its associate for the quarter ended June 30, 
2025, quarter and half year ended September 30, 2024 and the consolidated financial statements of the Group and its 
associate for the year ended March 31, 2025, included in the Statement, were reviewed/audited by the predecessor 
auditor who expressed unmodified conclusions/opinion on those consolidated financial information on July 28, 2024, 
October 24, 2024 and May 28, 2025 respectively. 

For S.R. Batliboi & Associates LLP 
Chartered Accountants 
ICAI Firm registration number: 101049W/E300004 

per-Shankar Srinivasan | 
Partner 
Membership No.: 213271 R 
UDIN: ) $2432 7] AN T SwP 314 
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Date: October 24, 2025
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Standalone and Consolidated Balance Sheet 
(Zin Lakhs) 

Standalone Consolidated 
Asat30 Asat 30 Sl . Asat31 Asat31 

No. Particulars Se?;;nsber March 2025 Sepzl;;nsber March 2025 

(Unaudited) | (Audited) | (Unaudited) | (Audited) 

1 |ASSETS 
1 [Non-current assets 

(a) Property, plant and equipment 23,144 23,080 40,489 39,495 
(b) Capital work-in-progress 170 724 233 2,152 
(c) Intangible assets 644 705 644 705 
(d) Intangible assets under development 1,710 2,116 1,710 2,116 
(¢) Right-of-use assets 202 262 3,613 3,702 
(£) Investments accounted for using the equity method 816 1,549 
(g) Financial assets 

(i) Investments 11,437 11,437 1 i 
(ii) Loans 4,294 76 - - 
(iiii) Other non-current financial assets 542 538 687 683 

(h) Deferred tax assets (net) 2,151 3,088 2,965 3,826 
(i) Income tax assets (nef) 582 1,163 582 1,135 
(i) Other non-current assets 200 228 327 355 

[ Total non-current assets 45.076 43,417 52,067 55,719 
2 |Current assets 

(2) Inventories 31,163 25,492 33,721 26,612 
(b) Financial assets 

(i) Trade receivables* 54,180 32,326 51,859 28,455 
(ii) Cash and cash equivalents 2,634 5,718 2,653 5731 
(iif) Other balances with banks 368 203 369 204 
(iv) Loans - 2,093 - - 
(v) Other current financial assets 876 774 - - 

(c) Other current assets 5244 3,785 8.056 6,533 
Total current assets 94,465 70,391 96,658 67.535 
Total Assets 1.39.541 1.13.808 1.48.725 1.23.254 

11 |EQUITY AND LIABILITIES 
1 |Equity 

(a) Equity share capital 2,014 2,012 2,014 2,012 
(b) Other equity 46,966 44,136 42,393 40.694 
Total equity 48.980 46,148 44,407 42706 

2 |Non-current liabilities 
(a) Financial liabilities 

(i) Borrowings 1,226 968 6,991 8,462 
(ii) Leasc liabilitics 90 154 90 154 
(iii) Other financial liabilities 15 29 - - 

| Provisions 2469 2230 2520 2267 
Total non-current liabilities 3,800 3381 9601 10.883 

3 |Currentliabilities 
() Financial liabilities 

(i) Borrowings 38,482 26,818 42,958 31,132 
(i) Lease liabilities 125 19 125 119 
(iif) Trade payables 

() total outstanding dues of micro enterprises and 8,677 5,809 8,740 6233 
small enterprises 
(b) total outstanding dues of creditors other than 31,200 22926 34,423 23,394 
micro enterprises and small enterprises 

(iv) Other financial liabilitics* 5,040 3,908 5,029 4,062 
(b) Provisions 573 660 573 664 
(c) Current tax liabilities (net) 128 149 111 109 
() Other current liabilities 2536 3.890 2,758 3952 
Total current li " 86.761 64.279 94.717 69.665 
Total liabilities 90.561 67.660 | 1.04318 80,548 
Tofal equity and liabilifi 1.39.541 TI3808| 148725 | 123254 

*During the period, the Company has reassesed presentation of rebates (0 customers which has now been adjusted against "(rade 
receivables”, which was earlier included in "other financial liabilites" amounting to % 5,205 lakhs as at 30 September 2025 (Z 3,056 
Lakhs as at 31 March 2025) in standalone and consolidated financial statements. 



Unaudited Standalone and Consolidated statement of Cash Flows 
(2in lakhs) 

Standalone Consolidated 
il o) 30 September 2025 |30 September 2024 |30 September 2025 | 30 September 2024 

(4. CASH FLOW FROM OPERATING ACTIVITIES 
Profit / (loss) before tax 3645 (63) 243 (682 
Adiustment 
Deprcciation and amortisation cxpense 989) 921 1514 138 
Finance costs 2,044 2834 2,686 3571 
nteest income under the effective interest method (182) an (3) (i) 
Share of profi from associate 3 4 14 46 
Impairment allowances on trade receivables 107 o1 107 941 
et loss on disposal of property, lant and equipment 4 2 4 2 
Impairment of non-current assels 1,028 66, 1,745 66| 
Share-based payments cxpenses @ 59) 1) 59 
Unwinding of Guarantee commission (o) 04) R 
Unrealised forex (gain) /loss 509 (1) 509) @) 
Operating profit before working capital changes 9,141 4184 9,994 5239) 

[ Worlng capital adjustments 
Decrease! (Increase) in Inventories (s67) 316 (1,109) 2,99%] 
Decreasel (Increase) in Trade recivables 22,630) 9832 (4,180) 11302 
Decrease/ (Increase) in Other assets (1,570) 575 (1,532) 713 
(Decrease)! Increase in Trade payables 10818 10,547) 13212 932 
(Decrease)! Increase in Provisions 80 157) 90) 167 
(Decrease)! Increase in Other labilities (139 2] 29| 412 
Cash generated from / (used in) operations ©.971) 28879 ©.496) 30751 
Incomme taxes paid (net) 574 (46) 555, (s3) 
[Net cash flow generated from / (used in) operating activites (A) 9397) 28,833 .941) 30,69 
B. CASH FLOW FROM INVESTING ACTIVITIES 
Purchase of property, plant and equipment, intangible assets, capitl work-in-progress and intangible 
assets under developrment (1,062)] (1,385)) (1,303)] (1,581)) 

Proceeds from sele of property, plant and equipment 18 1 13 1 
Louns given to subsidiries (2,000) p - § 
Movement in other deposits and margin money (net) (169) 200) (169) 20 
Intecest income received 40) 11 40 111 
Net cash used in investing activities (B) a1m) [R5 wa14) (1267 
C. CASH FLOW FROM FINANCING ACTIVITIES 
Proceeds from exercise of employee stock options 149 @ 149) 2! 
Proceeds from non-current borrowings 1,000 i 1,000 i 
Repayment of non-current borrowings (1,676) 2961) @.361) (392) 
[Movement i curtent bomowings (net) 11981 (22.798) 12,112 @3347) 
Payment of lease liabilitics (70) (@4) (10) (44) 
Finance casts paid 1911) 2.863) .566) (3.605) 
Net cash flow (used in) / generated from financing activities (C) 9473 28.604) 7264 730.286) 
Nt decrease in cash and cash equivalents (D) = (A+B+C) .097) (844 G090 (®55) 
Cash and cash equivalents at the beginning of the period (E) S8 3.19%) 5731 323) 
Effect of movements in exchange rates on cash and cash cquivalents (F) 13 | 13 p 
[Cash and cash cquivalcats at the end of the period (G) = (DYHEYHE) 2634 2354 2653 2377 
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