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Disclaimer

"This presentation and accompanying slides (the “Presentation”) has been prepared by Northern Arc Capital Limited
(“Company”) to be presented during the analyst call as required under Regulation 46 (2)(o) of the SEBI (LODR) Regulations,
2015, and is not for release, distribution or publication, whether directly or indirectly, in whole or part, into or in any jurisdiction
in which such release, distribution or publication would be unlawful, without the prior consent of the Company. Neither the
Company nor any of its directors, affiliates, advisers or representatives accepts any liability whatsoever for any actual or
consequential loss or damages howsoever arising from the provision or use of any information contained in this Presentation.
By attending this presentation, you agree to be bound by the trailing restrictions. Any failure to comply with these restrictions
may constitute a violation of applicable laws. No money, securities or other consideration is being solicited, and, if sent in
response to this presentation or the information contained herein, will not be accepted. This presentation does not constitute
or form part of any advertisement, invitation or inducement to sell or issue, or any recommendation to purchase or subscribe
to, any securities of the Company. This Presentation has not been and will not be reviewed or approved by any regulatory
authority, or by any stock exchange, in India, or any other jurisdiction.




Business Overview

Intermediate Retail
Credit Solutions

Robust Technology
Stack

Financials

Board &
Management

Direct to Customer
Lending

Risk Management

Strong Liability
Franchise

Strategy
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Business Matrix - Q2FY26

Lending AUM Direct to Customer Mix

Gross Transaction Volume

INR 8,787 Cr

INR 14,166 54%

Fund AUM Placements Direct Customers

INR 3,198 Cr INR 2,561 Cr

22,37,706

Branches Retail Lending Partners

372 55

- YoY growth - QoQ growth




Financial Matrix - Q2FY26

PPoP

INR 213 Cr

/2

Net NPA Networth Book Value / Share

INR 3,663 Cr

0.56% INR 227

Csoops M it

- YoY growth - QoQ growth



Demonstrating growth in AUM and profitability across business cycles 1

Asset under management |

INR crore
MFI overleverage

Demonetization IL&FS Crisis Covid Pandemic
stress

, 5
20% CAGR since !

Mar15 Mar'16 Mar17 Mar18 Mar19 Mar'20 Mar'21 Mar'22 Mar'23 Mar'24 Mar'25

Profit After Tax

excluding NCI (INR crore)

FY15 FY16 FY17 FY18 FY19

FY25 includes one time provision of INR 68 crore on account of DLG provision

FY20 FY21 FY22 FY23 FY24 FY25



Northern Arc : Business Model

[ S o000 q E
ectors ]
MM -omn - BEB 72
Channels

» Branches i

» Digital 4 4 N Uy

Irq I PJ 55 score

By Northern Arc

Digital Partners Underwriting

Lending - AUM INR 7,627 Cr

J

[ Solutions across focus sectors ]

Lending - AUM INR 6,539 Cr

Fund Management - AUM INR 3,196 Cr

Placements — Volumes INR 5,399 Cr

Tech Solutions

®

crore + -
. Originator Investor
Credit enabled Partners Partners

Data & Tech platforms

2 ((nuUT)
B9 ame (V)

4
Y Ynimbus | score |
/
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Leveraged learnings
from the IR business
to build :

 Astrong D2C
engine

+ Arobust
underwriting and
product program

+ A seamless Digital
journey, and

+ Astrong Collections
Infrastructure

# Customers

Sourcing Channel

Security

Ticket Size
(Disbursements)

Built a strong retail engine

Northern Arc Customer

MSME Consumer Finance i Rural Finance 7]

~16,70,000

Direct - Branch /
Digital

Direct - Digital

Secured - Collateral /

FLDG Quasi Secured - FLDG

INR 50,000 -5 lakh

. AUM - INR 3,065 cr ' ' AUM - INR 3,652 cr '

\__ AUM-INROIOcr |/

10




Strong growth led by expansion and partnerships

er Management

AGR (Mar-21to Mar-25)
. ,627
o\°
A L] o o L]
b 910 Multi-channel Distribution Model
1,100
AR [y:]
112 3,652
! Branches Digital Partners
3,390
2300 Backed by robust Underwriting & Technology
1,010
1,091 ¥
NU
EI 302 2,57 sCcore
l 523 2,164 By Northern Arc
1,284 Underwriting Co-fending & On-
, Lending Platform
ar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-24 Sep-25

= MSME Consumer Rural



rong footprint to scale granular portfolio

r Management

Mar-21 to Mar-25)

88 Branches

Added 15 branches in HIFY26

7 States

700+ Employee
Strength

Northern Arc’s Value Proposition

End to end digital journey

A
Ease of documentation
Strong in-house collections
Infrastructure
Secured LAP Product Characteristics

ATS - INR 11-15 Lakhs

Average LTV - 48%

% Competitive pricing
& ,‘\ Handholding till
%, loan closure

E 2 Average Bureau - 600+
-_— %

Average Yield -17% - 20%

Average Tenure - 10+ years



r Management

'R (Mar-21to Mar-25)

Mar-22

Mar-23

Mar-24

Mar-25

Live Partners Ticket Size
o° Net Yield Average Tenure
v
Repeat Customers CIBIL Score
# Customers (‘000)
2,934

304

80 | ,
Sep-24 Sep-25 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25



resence Product Characteristics

Digitally led journey throughout sourcing, risk, credit with live collections and
monitoring modules.

284 Branches

ATS - INR 45,000 Yield - 24% - 25%
8 States and 1 UT
Average Tenure - 24 JLG Product & Individual
months loans
1,985 Employee
Strength All new disbursements wef March 25 covered under CGFMU
r Management (INR crore) PAR O+ Accretion in Sep-25 reached to Apr-24 levels
IMar—21 to Mar-25) 2.8%
Conscious
Calibration in
MFI portfolio.
1.5%
1.3% 1.3%

0.8%
0.5% 0.5% 0.5%







— Focusing on overall credit enablement

;action Volume Lending Book
Originator Partners 12% AUM CAGR (Mar-21 to Mar-25)
INR crore \30’0
,988 5,918
4,922
5,449 5,877
4,235

)FY25 QIFY26 Q2FY26 Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-24 Sep-25

Placement + Disbursement + Funds

Depth Leveraging the IR balance sheet to expand credit offerings for partners via

Across focused sectors such as - Funds AltiFi

MSME, Consumer, MFI, Vehicle, Affordable Housing, Agriculture
& Climate

Product Depth & Innovations beyond term loans -

Placements SaasS
Innovative and structured credit solutions to meet the
requirements of the market participants




igement

12 funds and 3 PMS with successful exit of 6 Funds
3 PMS currently active

gement fee of 100-110 bps

AUM

&% 3,198
2,812

Sep-24 Sep-25

Northern Arc’s Unique Fee Franchise

Placements

» Offers structured and syndicate financing for our Originator Partners

« 200+ investor partners, INR 1 trillion+ of placements volume since inception

* Net fee of 20-25 bps

Volume

INR crore Asset quality
5,914 9% concerns in MFI
5,399 f’and un;ecgred loan
impacting investor
sentiments

HIFY25 HIFY26







isk management framework based on sector expertise, ground-level insights, extensive data analytics and proprietary risk models

Using our Suite of Risk Analysis Tools

Manage organizational risks

Q.
S % St
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. €. %
Credit 40,. )
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Transaction
Loss Modelling

Portfolio
Scrub Analysis

Pin code
Analysis

Descriptive
Analysis

Through

Deep Domain Knowledge and
Qualitative Field-Level Insights

Proprietary underwriting models
built using ML techniques

Predictive models on borrower
behavior & geo-risk management

49 mn+ loan data collected over 10+
years extensively analyzed

Risk Monitoring teams that
onboard and monitor each
originator and geography

Strong Collection Team that can
work as back-up servicing partner



focus on collections

v

ro-active monitoring to
contain stress

O

Focus is on amicable
settlements & repossessions

Use of Data & Analytics
across Collections
lifecycle

ince likelihood Immediate customer connect Focus on asset protection and
normalization
Digital Reach )
Outreach Tele-calling Behavioural data for roll back

Field Collection

inders sent to Follow up through tele-

hrough SMS calling

(AR

Qi

N\

Initiate on-field collections

process along with tele-
calling

Legal action through
Section 25

Omni-channel
payments
infrastructure

Prioritize collection activities

Recovery through legal
action initiated:

> Section 138

» SARFAESI

> Section 25

> Arbitration

> Lok Adalat

Legal Cell covering all
relevant laws

Emphasis on Loss Reduction

Settlement / Possession
Model

Actions initiated to take
physical possession and
liquidate collateral

Issue of bailable/ non-
bailable warrants




r wise asset quality

Credit Cost (%)

GNPA (%)
QIFY26 Q2FY26
liate Retail 6,539 0.60% 0.7% 1.3%
3,065 3.55% 1.8% 1.8%
>r 3,652 0.39% 6.1% 4.9%
910 0.10% 7. 7% 51%
14,166 1.15% 3.0% 2.7%

September 30 2025



sified & Granular portfolio resulting in GNPA within desired range 1

driving asset quality J

tor Diversification\ / Asset Quality Drivers \ / Granular Portfolio \
3 ) *+ Exposure (in terms of AUM)
= Brodprletgry Scorecards for towards Top 10 borrowers reduced

nderwritin -

E Rural Consumer 9 gom2527.2% at Mar-21 to 9.8% at
@ Portfolio Monitoring ep-

ntermediate Retail : . + Direct to Customer Lending book
Q/’ Collection Infrastructure increased from 19% of AUM at

J \‘:’ ‘ \ Mar-21 to 54% of AUM at Sep-25 J

» GNPA m NNPA

Covid
1% pandemic

Mar'2] Mar'22 Mar'23 Mar'24 Mar'25 Sep'25



olio Quality

Assets under Management

Assets under Management (%)

ECL : Expected Credit Loss

ECL % : provision coverage for each

stage
24 Dec'24 Mar'25 Jun’25 Sep’25 Sep’24 Dec'24 Mar'25 Jun’25 Sep’25 Sep’24 Dec’24 Mar'25 Jun’25 Sep'25 Sep’24 Dec’24 Mar'25 Jun’25 Sep'25
30 N,247 12,529 12,141 13,031 | 97.8% 97.0% 972% 96.7% 96.2% Nne.4 124.6 232.6 246.5 25211 1.0% 1.1% 1.9% 2.0% 1.9%
231 239 263 359 1.6% 2.0% 1.8% 2.1% 2.6% 30.5 44.0 593 89.8 83.5 162% 19.0% 248% 341% 23.3%
110 126 151 163 0.6% 1.0% 1.0% 1.2% 1.2% 48.8 66.2 76.9 75.8 84.6 71.8% 602% 611% 502% 519%
6 11,588 12,894 12,555 13,553 (100.0% 100.0% 100.0% 100.0% 100.0% | 196.1 234.8 368.8 4121 4202 | 1.7% 2.0% 2.9% 3.3% 3.1%
662 740 796 613
)9 12,250 13,634 13,351 14,166







fferings : v

e-Learning-Based Solution to Aid Originators in their Connecting banks & financial institutions through APIs, enabling

Underwriting swift data exchange & straight through processing of loans
u Scorecard Y
A Borrower level assessment along
with a detailed analytics report Co-lending /
o, Sole lending
Stte:  Utar e by Financial * Investors
0 |- Jo |0 Institution . Banks
The Score translates to Eligible foan ameunt C t b |t f (N BFCS /
ustom-built for every .

Low ,{?ngg lending institution Fintechs)

Risk 250,000
it 5D for 24 months @24%
maryofions | Universe One Platform Offering solutions
“ N €9.984 Sector-specific insights over

: ' different economic and credit cycles
@Fully integrated with Bharat stack Cloud-based
1% 8 mths
T Integrated easily
What's not workin: throth Apls H H
9 . Robust Credit Assessment and Risk
Actve lender parameters Seamless end-to-end journey o
KYC/ID availability Ana |yS IS

NuScore Offering to not just MFls, but also to NBFCs,
SFBs, Consumer Durables, etc.

assessment

loans

@ Machine learning-driven risk @ Straight Through Processing of



aging Technology Stack

v

tion Customer Onboarding
) + OKYC/EKYC
cet * PAN verification

» ITR verification
eference * Legal verification
+ Banking check
* Property valuation
* Bureau check

* Udyam verification

ORACLE’
FUSION APPLICATIONS

N Microsoft
QW Defender

salesforce

Power BI

/A Azure

-- Microsoft

M intune

AMEYO

++ .
wytableau

Credit Underwriting

PD with customer CAM
summary assessment
Online valuation report
assessment BRE based
customer
segmentation

peoplestrong

Al R

H .

ulw
F::RTINET

(EleverTc:p

[}
?°
elastic

Al/ML
modelling

Pre-Disbursal

 E-Nach
+ E-Sign

* Document
verification on digital
platform

* BRE based system
deviations

Loan Disbursal

&

» Digital disbursal
IMPS/RTGS/NEFT

* WhatsApp based
welcome kit delivery

+ Digital document
storage

ICRA

A MOODY'S INVESTORS
SERVICE COMPANY

IndiaRatings
& Research
A Fiich Groun Comparny

Loan Servicing

* Customerapp
+ CRM platform
+ Call center

+ BBPS enabled
payments

* WhatsApp
+ Digital collection

« Payment aggregators

pwec  Deloitte.
”y
‘ A
> cswk
SentinelOne Stack
cIBIL -Karza AP o)
£ pigitap  2Sxperian. Perfios

& SaveRisk EQuUIFax === CAMSFay

®






| 10.2% in FY24

i during FY23
| - 9
| 9.2% 9.3%
i 8.6% 8.8% 8.7%
9,048 %860
Mar-22 Mar-23 Mar-24 Mar-25 ' Sep-25 FY21 FY22 FY23 FY24 FY25 H1FY26
1% 7% 12% 6% _ 3.9
2 3.4 3.6
20% 27% . .
é 2.9 2.8
2.5
E Impact of
58% 62% 68% 67% 66%
Mar-22 Mar-23 Mar-24 Mar-25 Sep-25
Mar-21 Mar-22 Mar-23 Mar-24 Mar-25 Sep-25

Bank mOffshore Fis and DFls NBFC & DCM

[ P Y A D



Cash & Bank Balance ® Undrawn Sanction Consistently adhered to all

. RBI norms as well as
1,200 1,233 1138 ALCO guidelines clearly
' reflecting strong Asset
Liability position

564 570

. No negative cumulative
Mar-25 Jun-25 Sep-25 mis-match across all
buckets (well below
prescribed 15% limit)

5,316

Asset Liability Committee
of the Mgmt (ALCO)
tracks ALM closely every
month

onth 1-3 months 3-6 months 6-12 months >12 months

Micmatch ==Cumulative Micmatch






ields % and Cost of Funds %*

16.8% 16.9% e . 17.2% e
o .
14.7% 70 16.2% o
13.9%
8.6% 8.8% 2% 91%
= |
= 10.0%
. 9:8% 8.9% 9.4% > 8.9% 9.3%
8.3% o = - ~ -
9.1% 8.7% 8.9%
5.5% 6-5% ° 8.4% 6 8.5%
FY22 FY23 FY24 FY25 Q2FY25 Q3FY25 Q4FY25 QIFY26 Q2FY26
Portfolio yield m—-CoF NIM Portfolio yield B CoF NIM
1saction Value
36,122
1,473
29,476
27,552 9,214 8,787

7,792
19,994

7,41

FY22 FY23 FY24 FY25 Q2FY25 Q3FY25 Q4FY25 QIFY26 Q2FY26



m Operations *

SR .

7%
2,07
II%%II
FY22 FY23 FY24 FY25 HIFY25 HIFY26

ning Operating Profit (PPoP) (INR Cr)

GR R
9%

HH

FY22 FY23 FY24 FY25 HIFY25 HIFY26

ees and commission expense
tions is INnterest Income and Fee income



slidated Income Statement

Q2FY26

HIFY25

HIFY26

ncome!
Xpense

est Income
er Income
nue

> Costs

g Costs
erating Costs
/ision Operating Profit (PPoP)
sts

fore tax

se

er tax

ter tax (excluding NCI)

492

205

288

26

313

72

29

101

212

78

134

37

96

298

513

215

298

27

325

76

42

18

207

102

105

27

78

81

533

211

322

21

343

84

46

130

213

92

121

30

91

92

8%

3%

1%

-17%

10%

17%

57%

28%

1%

18%

-9%

-20%

-5%

-6%

4%

-2%

8%

-21%

6%

1%

8%

10%

3%

-10%

16%

15%

16%

13%

973

414

559

51

610

143

81

223

387

130

257

67

190

191

1,046
426
620

48
668
160

88
248
420
195
225

56
169

173

7%

3%

10%

-5%

10%

13%

9%

1%

9%

50%

-12%

-17%

1%

-10%




ncome*

—Xpense

rest Income

Other Income

2nue

e Costs

g Costs

erating Expense

ision Operating Profit (PPoP)
sts

fore Tax

ter tax (excluding NCI) (RoA)
n Equity
ncome Ratio

‘Quarterly Average Total Assets

15.6%
6.5%
9.1%
0.8%
9.9%
2.3%
0.9%
3.2%
6.7%
2.5%
4.2%

1.2%
3.1%
12.7%

32.2%

15.3%
6.4%
8.9%
0.8%
9.7%
2.2%
1.3%
3.5%
6.2%
3.0%
3.2%
0.8%
2.4%

9.3%

36.4%

15.3%
6.0%
9.3%
0.6%
9.9%
2.4%
1.3%
3.7%
6.2%
2. 7%
3.5%
0.9%
2.6%
10.1%

37.6%

15.8%
6.7%
9.1%
0.8%
9.9%
2.3%

1.3%

3.6%

6.3%
2.1%
4.2%
0.9%
3.1%
13.6%
36.5%

15.2%
6.2%
9.0%
0.7%
9.7%
2.3%
1.3%
3.6%
6.1%
2.8%
3.3%
0.8%
2.5%
9.7%

37.0%




ce Sheet

Sep’'24 Jun’25 Sep’'25
assets
\d bank balances 81 564 570
10,004 10,349 10,816
ents 1,766 1,927 2,409
nancial assets 179 165 312
cial assets 176 252 255
ts 12,936 13,257 14,362
and equity
liabilities
iNgs & Debt Securities 9.271 9,422 10,331
nancial liabilities 281 242 310
1-financial liabilities 62 58 55
3,316 3,532 3,663
rolling interest 6 3 3
lities and equity 12,936 13,257 14,362
Avg. earning Assets 11,460 12,702 13,003

Avg. total assets 12,535 13,448 13,815







Customer Lending Credit Solutions

on MSME sector with meaningful growth

ge Digital & Partnership channels to grow Consumer
e

nance deepening with Individual underwriting and
secured products

d growth resulting into AUM mix of more than 2/3 in

agement Profitability






Dr. Kshama Fernandes Ms. Anuradha Rao

Former MD & CEO
SBI Funds Management
~36 years of experience

Northern Arc Capital
~25 years of experience

ayakumar

MD & CEO,
f Baroda
>f experience

A

Mr. Ashish Mehrotra

Mr. Michael Jude Fernandes

i

Co-lead
Leapfrog Investments, South & SEA
~20 years of experience

Former MD & CEO, Max Bupa
Health Insurance
MD & Retail Bank Head,

Mr. Ashutosh Arvind Pednekar

Practicing Chartered Accountant
30+ years of experience

Mr. Vijay Chakravarthi

AFFIRMIA
= CAPITAL

MD - Affirmma Capital
Former Executive Director,

Private Equity at Standard Chartered Bank

(5%

y

ol

Mr. Sandeep Dhar

35 years of experience in the BFSI
and IT services sectors

Ms. Vidya Krishnan

Former Deputy MD - IT with State Bank of

India
~39 years of experience

Citibank India
L(_eapFr_og Augusta Eight Roads International Accion Afrlca— Sumitomo .
Financial Investments ; Asia - : Ashish Dhawan Dvara
. . Investments II L Finance Mitsui Banking
Inclusion India Pte. Ltd Mauritius Il Corporation Investment Corporation & Group Trust
() Ltd ’ Limited P Company P

Independent Director

Nominee Director Others



2d by experience leadership team

EO, Max Bupa
surance
'Bank Head,
< India

31+ years of experience in Banking
Previously associated with
Standard Chartered Bank

22+ years of experience in finance
Previously associated with Magma
Fincorp & Birla Corporation

26+ years of experience in
technology. Previously associated
with JP Morgan, Goldman Sachs &
Infosys

37+ Years experience in HR
Previously associated with
Matrimony, Invesys & Spencers

28+ years of experience
Previously associated with Vaya
Finserv, Hindustan Coca-Cola,
Spencers & Asian Paints

25+ years of experience
Previously associated with DBS,
Citibank, ABN and Tata AIA

25+ years of experience
Previously associated with India
Ratings & REsearch

30 years of experience in Audit and
Risk Management across Mashreq
Bank, HSBC Ltd, DCB Bank and ABN
AMRO Bank

16+ years of experience
Previously with Tamilnad
Mercantile Bank & Apollo
Hospital

25+ years of experience
Previously associated with National
Stock Exchange (NSE)

22+ years of experience in
financial services companies
Previously associated with
ICICI Bank

17+ years of experience
Previously associated with
Micro-Credit Ratings
International Limited

29+ years of experience

Previously associated with Aditya Birla
Sunlife AMC, ICICI Prudential AMC &
Kotak AMC

24+ years of experience
Previously associated with
Manappuram Finance






ocused Business Model Positively Impacting 129 Mn+ Lives

)G Alignment Built into the Business Model

Robust ESG Framework with Effective Tools & Regular

IERD GENDER
HUNGER EQUALITY

1 :INEE[:]UU[;\ESTIES 13 ﬁll-}lThlllﬂE 1

Nations Sustainable Development Goals

=

.

DECENT WORK AND
ECONOMIC GROWTH

aif

PARTNERSHIPS
FOR THE GOALS

Group Level
ESG Policy

Board
Diversity

Robust
Mentoring
& Evaluation

Business
Model

<> ESG
Alignment

Monitoring

Committed to responsible financing framework
Adherence to Leapfrog’s ‘Responsible Investment
Code’

Adoption of a Group Level Environmental & Social
Management System

Adoption of an overarching Code of Conduct for
ethical conduct of business

Diverse Board

- 4 /8- Independent Directors
- 2/8-Women Directors

- 2/8-Nominee Directors

- 1/ 8 - Executive Director

Strict Policy for Originator Partners to adhere
to fair practices code & customer protection
norms

Fostering a socially responsible value chain
through Supplier Code of Conduct & Workers
Rights Requirements

Responsible financing framework
implemented via Underwriting guidelines
Impact Focused funds managed

Financing Originator Partners and MSMEs in
the Green Energy & E-Mobility & Infrastructure
Sector



| Pratham
Every Child in Schoal & Learning Well

These includes
solar power, digital classrooms, sanitation, rainwater harvesting, and kitchen gardens

m Healthcare infra

W
A

ADVANCED LIFE SUPPOR

=AMBULANCE
° ~

e 3 : 7

- Expect to enhances water retention in the semi-arid to government hospitals in Tamil Nadu
pporting agriculture post-monsoon while promoting water conservation and to enhance emergency response and pre-hospital care



TRAILBLAZING
WITH A VISION

India’s Most Impactful CEO, 2024

ET BFSI - Best Digital Lending

Platform - nPOS India NBFC Summit - Best Lending ET Impactful CEO Award

NBFC of the Year

ASK
STRUCTURED CREDIT SOLUTIC

_ &
RN A\ 1 c “fi" 'a

I

i “r (

H
\
)

g AQL 1 AS

Deloitte India Tech Fast 50 Hurun India Future Unicorn Award





mailto:atul.tibrewal@northernarc.com
mailto:Chetan.parmar@northernarc.com
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