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JLR workforce shrinks for 
first time since pandemic

The British luxury carmaker trimmed its workforce by 3% to 42,850 employees in FY26

suspend orders on Toing 
because of pricing or opera-
tional concerns, the only avail-
able option is to switch off 
their Swiggy listing entirely, 
which directly affects their 
primary food delivery busi-
ness,” said another restaurant 
owner from Pune.

Swiggy did not respond to 
Mint’s queries on the problems 
flagged by restaurants.

The issue has not yet been 
formally communicated to the 
National Restaurant Associa-
tion of India. “We, however, 
remain in regular dialogue 
with food delivery platforms 
and, if such concerns are 
brought to our attention, we 
will engage with all stakehold-
ers to ensure a fair and trans-
parent resolution,” said Sagar 
Daryani, president of the asso-
ciation and co-founder and 
chief executive of restaurant 
chain Wow! Momo.

On the other hand, some 
restaurants cheer the traction 
they are seeing through Toing.

A restaurant owner from 
NCR said the app has emerged 
as a significant source of busi-
ness for his outlet. “Nearly 70% 
of my orders are now coming 
from Toing, and the service 
has helped us a lot.”

(Sowmya R also contributed 
to this story)

For an extended version of 
this story, go to livemint.com.

Tata Motors-owned firm more than doubled its separation bill to ₹742 cr as part of its workforce reduction efforts. BLOOMBERG
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B
ritish luxury carmaker Jag-
uar Land Rover ended 
2025-26 with fewer employ-
ees than at the start of the 
year as it pursued cost-cut-

ting measures to offset higher US tariffs 
and cyberattack-related expenses 
under new chief executive P.B. Balaji.

However, the first such workforce 
reduction since the covid-19 pandemic 
more than doubled the Tata group car-
maker's FY26 separation bill to £58 
million (₹742 crore) from a year ago.

JLR's downsizing—by 3% to 42,850 
employees—came amid staff reduc-
tions elsewhere in the group. IT major 
Tata Consultancy Services Ltd (TCS) 
saw its total workforce fall by 3% to 
617,437 in FY26, during which it laid off 
more than 12,000 employees and paid 
₹1,388 crore in severance.

The Tata Motors Passenger Vehicles 
Ltd-owned company incurred addi-
tional costs of more than £800 million 
(₹10,233 crore) during the fiscal year, 
prompting management to introduce 
multiple cost-saving initiatives. The 
efforts gathered momentum after P.B. 
Balaji took over as chief executive in 
November 2025.

JLR is executing plans to save up 
to £1.7 billion (₹21,745 crore) to 
increase margins and reduce 
breakeven volumes to sales of 
300,000 cars per year, according 
to its 14 May March quarter inves-
tor presentation.

“A large part of these reductions 
came from voluntary redundancy 
programmes. As part of one such pro-
gramme, almost 500 managers left the 
business at the end of October 2025,” 
an executive aware of the matter said 
on the condition of anonymity. The 
company last saw a decline in overall 
headcount in the pandemic-hit FY22.

Tata group chairperson Natarajan 
Chandrasekaran first disclosed that 
JLR was taking measures to mitigate 
the impact of high US tariff-led cost hit 
in his June 2025 address at Tata Motors 
Ltd's annual general meeting.

“The tariff impact will be primarily 
on JLR. The tariff has gone up from 
2.5% to 27.5%, and under the UK-US 
FTA, the tariff is 10%. The overall 
impact would have been £1.6 billion. 
But due to the steps taken by JLR, the 
impact has gone down to £600 million, 

which is visible in the margin gui-
dance,” he told shareholders.

Higher US tariffs on JLR imports and 
the September cyberattack dragged 
Tata Motors PV to its first annual reve-
nue decline in five years in FY26 and 

pushed it into the red at the operating 
level as well.

The firm saw its FY26 revenue dip 
8% to ₹3.35 trillion as JLR volumes fell 
23% to 308,000 units, and swung to an 
operating loss of ₹1,377 crore from a 
profit of ₹19,394 crore in FY25.

In his first annual remarks to share-
holders in the annual report, Balaji 
struck an optimistic note about the 
company's business opportunities in 
the year ahead. “These challenges 
arrived with the global automotive 

industry already under continued 
pressure from cost inflation, slow-
er-than-expected uptake of electric 
vehicles, and the deterioration of 
market conditions in China, 
including the lowering of the 
threshold for the luxury car tax, 
which affected pricing,” Balaji said 
in the message to shareholders.

“Following the cyber incident, we 
continue to invest in strengthening our 
IT systems, and we continue to drive 
our Enterprise Missions to increase 
efficiency and control costs,” he said

For an extended version of this story, 
go to livemint.com.

TURNAROUND EFFORT

COST-CUTTING 
efforts gathered 
pace after P.B. Balaji 
took over as CEO in 
November 2025

JLR  incurred over 
₹10,233 cr additional 
costs in FY26 due to 
higher US tariffs and 
cyberattack fallout

JLR seeks to save 
£1.7 bn to improve 
margins and lower 
breakeven volumes 
to 300,000 vehicles

AROUND 500 
managers exited JLR 
under a voluntary 
redundancy plan by 
October 2025

form, where restaurant part-
ners can manually log into the 
dashboard and adjust menu 
prices themselves, Toing cur-
rently does not offer mer-
chants a dedicated interface 
for price management. A res-
taurateur, who sought to 
revise prices on Toing, said he 
was informed by Swiggy’s 
point of contact (PoC) that the 
change could not be made 
immediately.

“The PoC just told me that 
the price change will be done 
the next day. If a PoC is availa-

ble, it can be done 
today. Otherwise, 
it may continue 
for five days,” said 
an NCR-based 
restaurant owner.

Similarly a res-
taurant owner 
from Mumbai 
also alleged that 
an order origi-

nally worth ₹688 was sold at a 
steep discount of ₹509.44, 
after certain menu items were 
priced at just ₹9 each without 
the restaurant’s knowledge or 
approval. He claimed that nei-
ther the pricing nor the dis-
count structure had been dis-
cussed or approved.

Restaurant operators said 
there is currently no inde-
pendent mechanism to disable 
Toing operations. “If a mer-
chant wishes to temporarily 
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S
ome restaurants partners 
of Swiggy have accused 
the food delivery giant of 

signing them up on its standal-
one budget food app, Toing, 
without approval, and tweak-
ing menu prices without their 
knowledge. Restaurant own-
ers as well as consultants han-
dling food chains across Delhi, 
Mumbai and Pune said these 
alleged practices make their 
menu prices vary across deliv-
ery apps and end up hurting 
margins. And there’s also no 
option for them to revise pri-
ces or quit just the new app.

The complaints come amid 
intensifying competition in 
food delivery with new 
entrants such as Rapido, while 
Swiggy seeks to expand 
Toing’s footprint by targeting 
value-conscious clients with 
meals typically starting at Rs 
49 and at times as low as Rs 9.

It was first launched in Pune 
in the latter half of 2025, and 
expanded to Delhi-NCR in 
February and to Mumbai in 
March. Toing has 
s u b s e q u e n t l y 
gone live across 
cities, including 
Pune, Vadodara, 
Agra, Guwahati, 
Nashik and Nag-
pur. “I manage 
many restaurants 
where Swiggy has 
submitted letters 
of undertaking (LOUs), but we 
have not signed them. Despite 
that, outlets are already live on 
the platform,” a food industry 
consultant from Delhi NCR, 
who manages aggregator part-
nerships for restaurants said.

According to industry insid-
ers, restaurants in cities such 
as Delhi NCR, Mumbai, Chen-
nai and Pune who earn up to 
Rs 15 lakh per month are the 
ones most affected.

Unlike Swiggy’s main plat-

Outlets allege Swiggy listed 
them on Toing sans consent 

Restaurants say Toing does not offer self-service dashboard to 

manage pricing, forcing them to rely on Swiggy staff for changes.

Restaurants 
cannot opt out 

of Toing without 
disabling their 
Swiggy listing, 

operators have 
claimed
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